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INTRODUCTION 

 

Foreign economic activity (FEA) is an important and integral part of 

economic activity of enterprises and all participants in market relations. Currently, 

there is virtually no industry that does not have contacts with foreign markets. 

However, despite the great interest of business entities in exercising the right to 

enter the foreign market and carrying out foreign economic transactions, practice 

shows that the results of these activities are not always positive due to its low 

efficiency. Based on the exceptional importance of participation in foreign 

economic activity for domestic enterprises, we can reasonably say that in modern 

conditions the issues of assessing the effectiveness of management mechanisms in 

foreign economic activity are becoming increasingly important. 

Foreign economic activity is a significant factor in the development of 

national production. Effective foreign economic activity of enterprises contributes 

to strengthening the country's export potential, increasing the competitiveness of 

Ukrainian goods on world markets, forming a rational structure of exports and 

imports, attracting foreign investment, modern re-equipment of enterprises and 

more. Therefore, the implementation of a systematic assessment of the 

effectiveness of foreign economic activity allows the company to timely develop 

appropriate measures to improve it. 

Analysis of recent research and publications has shown that the problems of 

efficiency of foreign economic activity, as well as improving its efficiency are 

relevant and insufficiently addressed. 

This problem has been studied by such domestic scientists as A.A. 

Mazaraki, N.M. Ushakova, L.О. Ligonenko, O.I. Kirichеnko, G.О. Filatov and 

other economists. They consider the foreign economic activity of the enterprise 

through its international economic and trade relations, which include: exchange of 

goods, specialization and cooperation of production, scientific and technical 

cooperation, economic and technical assistance, joint ventures and other forms of 

economic cooperation. 
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Such scientists as A.M. Vichevich, S.S. Grinkevich, A.I. Kredisov, O.A. 

Kirichenko, O.A. Shvydarenko are focusing on such aspects of the research issue 

as factors and motives of participation of enterprises in foreign economic activity, 

strategic goals and objectives of foreign economic activity of enterprises, the 

structure of the mechanism of management of foreign economic activity and its 

components. 

A research of the economic literature on the effectiveness of foreign 

economic activity of enterprises shows that at nowadays the issues of improving 

the efficiency of foreign economic activity remain insufficiently covered and 

developed in professional research, especially, the problems and measures to 

improve the efficiency of foreign economic activity in forestry enterprises. 

The purpose and objectives of the research. The purpose of this work is to 

research the peculiarities of foreign economic activity of SE «Hlukhiv Forestry». 

To achieve this goal, the following tasks are set: 

• to research financial and economic activity of SE «Hlukhiv Forestry»; 

• to analyze foreign economic activity of SE «Hlukhiv Forestry»; 

• to research efficiency evaluation of the foreign economic activity of 

SE «Hlukhiv Forestry»; 

• to substantiate the ways of increasing the efficiency of foreign 

economic activity of SE «Hlukhiv Forestry»; 

• to develop a set of measures (mechanisms) to foster the foreign 

economic activity of SE «Hlukhiv Forestry»; 

• to evaluate the impact of proposed measures on the results of foreign 

economic activity of SE «Hlukhiv Forestry». 

The object of research is the foreign economic activity of the enterprise. 

The subject of research is the system of organizational and economic 

relations related to the efficiency of foreign economic activity of SE «Hlukhiv 

Forestry».  

In the process of completing the thesis, modern information and 

technology were used: in particular, to search for information on the Internet on 
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specialized sites of scientific publications, on the site of the Vernadsky library, etc. 

The following software tools were used to process the collected information and 

perform the analysis: MS Office Word, MS Office Excel, etc. 

Research methods. Methods of induction and deduction, system analysis 

and synthesis, systematization and generalization, abstraction, analogy were used 

to research the theoretical provisions in the field of efficiency of foreign economic 

activity. In the process of research of methods and tools of organization of foreign 

economic activity, the methods of comparison, graphic, calculation-analytical, 

methods of statistical and economic analysis, method of SWOT-analysis are used. 

The use of these methods allowed to draw theoretical conclusions, to formulate 

specific practical recommendations for improving the efficiency of foreign 

economic activity of the forestry enterprise. 

The scientific novelty of the research is the development of specific 

practical recommendations to improve the efficiency of foreign economic activity 

of SE «Hlukhiv Forestry». 

The practical significance of the results. The level of efficiency of foreign 

economic activity of SE «Hlukhiv Forestry» is analyzed. The most effective 

perspective ways of development are offered, the complex of measures to increase 

the efficiency of foreign economic activity of the enterprise is developed and its 

efficiency is substantiated. Based on the resource and recommendations, a set of 

measures were developed for SE «Hlukhiv Forestry», including the transition to 

other conditions of international supplies that will be more profitable for the seller, 

expanding the export range, introduction of a new type of export ice cream sticks, 

creation of a marketing department at the enterprise, improvement of the 

management system and control over the export activity of the enterprise. 

Information basis of the research. Developing the main provisions of the 

work, the theoretical basis of the research were the fundamental works of domestic 

and foreign scientists in the field of foreign economic activity, marketing theory, 

management and economic-mathematical modeling. The empirical basis of this 

research is SE «Hlukhiv Forestry». 
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The final qualifying paper consists of an introduction, 2 sections, practical 

recommendations, conclusions, references and appendices. This work is presented 

on 50 pages, the work contains 15 figures, 12 tables and 30 items in the list of 

references. 
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SECTION 1: RESEARCH OF FOREIGN ECONOMIC ACTIVITY 

EFFICIENCY OF STATE ENTERPRISE “HLUKHIV FORESTRY” 

 

1.1. Analysis of financial and economic activity of State Enterprise 

“Hlukhiv Forestry” 

  
SE “Hlukhiv Forestry” was chosen as the basis of the research in this work. 

This company is organized about 1940 by the merger of forest sheep farms of 

Hlukhiv, Shalyhinsky and Chervonyansky areas. 

SE “Hlukhiv Forestry” operates on the principles of continuous, 

inexhaustible use of forest resources. Currently 22,638 hectares of forest lands are 

in the permanent use of SE “Hlukhiv Forestry”. The area of forest has increased by 

almost one thousand hectares due to lands accepted from the Hlukhiv District State 

Administration and lands unsuitable for agricultural production, on which new 

forests have been created. About 500 hectares of forests were taken from the 

Hlukhiv District State Administration, which did not have an effective owner. 

Analysis of the materials of the last forest management shows an increase in the 

total growth of wood in the farm from 63 thousand cubic meters to 86 cubic 

meters. Thanks to the purchase of new woodworking equipment, the forestry has 

the opportunity to sell customers not only round timber in accordance with the new 

standards, but also various high-quality industrial woods [9]. 

The number of employees in 2019 amounted 152 persons including a forest 

guard, engineers and technical workers, drivers, forestry workers and other 

employees. 

The main tasks of the enterprise are as follows: 

1. Protection of forests from theft, disease, fire. 

2. Reforestation in areas of continuous felling and other areas not suitable 

for agriculture. To date, the company has accepted and registered the ownership of 

more than 996 hectares of land unsuitable for agriculture on which forest 

plantations have been created. 
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3. Economic activity of using forest resources within the planned rules [11].  

The main types of products sold: 

• round timber oak; 

• round timber pine, spruce; 

• timber round oak birch; 

• chopped firewood;  

• lumber from different species of wood;  

• joinery.  

Responsibilities for foreign economic activity at the investigated enterprise 

are assigned to the Deputy Director for Marketing and Foreign Economic Activity 

Control over the implementation of foreign economic activity at the enterprise is 

carried out by the head of the enterprise. Accounting of foreign economic 

transactions is carried out by the company's accounting department. 

Assessment of financial and economic activities of the surveyed enterprise is 

based on the data of its financial statements [8]. 

The dynamics of profitability indicators of SE “Hlukhiv Forestry” is 

presented in Table 1.1. 

Table 1.1 

Dynamics of profitability indicators of SE “Hlukhiv Forestry” in 2015-2019 

№ Indexes 2015 2016 2017 2018 2019 
Deviation 

2016-
2015 

2017-
2016 

2018-
2017 

2019-
2018 

1 2 3 4 5 6 7 8 9 10 11 

1 
Profitability of 
product sales 37,06 42,43 38,58 39,64 33,08 5,36 -3,84 1,06 -6,56 

2 
Cost-
effectiveness 58,89 73,69 62,82 65,68 49,43 14,80 -10,9 2,86 -16,3 

3 
Overall 
profitability 13,66 11,79 10,16 2,45 1,56 -1,88 -1,62 -7,71 -0,89 

 4 Return on assets 27,89 23,71 23,28 6,30 3,52 -4,18 -0,43 -16,7 -2,78 
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Cont. of table 1.1 
1 2 3 4 5 6 7 8 9 10 11 

5 
Return on 
current assets 56,16 45,59 52,47 14,98 6,39 -10,6 6,89 -37,5 -8,59 

6 Return on equity 58,95 51,68 46,00 13,10 8,15 -7,27 -5,68 -32,9 -4,95 
Source: calculated by the author on the basis of financial statements of SE 

“Hlukhiv Forestry” 

 

 Based on the research, it can be argued that there is a tendency of reduce the 

efficiency of the enterprise. This is evidenced by the decrease in 2015-2019 of all 

indicators of profitability of the enterprise. 

Thus, the profitability of sales in 2019 compared to 2015 decreased by 

3.99%, which is a consequence of the increase in production costs. The increase in 

production costs is partly due to an increase in sales. However, the tendency to 

increase fixed costs is obvious, because in the studied period, sales increased by 

only 43.43%, and the growth of production costs amounted to 70.9%. 

Cost-effectiveness during the studied period decreased by 9.46%, which is 

also explained by the increase in cost. This led to decrease in profitability by 

12.1% in 2019 compared to 2015. Thus, the company has a decrease in efficiency 

due to rising costs. 

The downward trend is also relevant for indicators of return on assets and 

equity. Thus, in 2019 compared to 2015, the return on assets as a whole decreased 

by 24.37%. Return on current assets in 2019 compared to 2015 decreased by 

49.77%. Return on equity in 2019 compared to 2015 decreased by 50.8%. This 

indicates an increase in the costs of the enterprise, exceeding the growth rate of 

sales and as a consequence of the reduction of the company's profit. 

The dynamics of business activity indicators of SE “Hlukhiv Forestry” are 

presented in Table 1.2. 

Based on Table 1.2 data it can be concluded, that the turnover of assets 

decreased during the studied period from 178.8 to 162.5. That is, in 2019 the full 
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cycle of production and circulation of assets slowed down by 9.32%, which is a 

negative trend for the company. 

Table 1.2 
Dynamics of business activity indicators of SE “Hlukhiv Forestry” 

 in 2015-2019 

№ Indexes 2015 2016 2017 2018 2019 
Deviation,% 

2016/ 
2015 

2017/ 
2016 

2018/ 
2017 

2019/ 
2018 

1 2 3 4 5 6 7 8 9 10 11 

1 
Asset 
turnover  178,8 181,4 159,28 142,11 162,15 1,45 -12,21 -10,8 14,11 

2 

Current 
assets 
turnover 
period, days  88,80 94,37 70,68 59,76 89,29 6,27 -25,10 -15,5 49,43 

3 

Tangible 
assets 
turnover 
period  81,59 89,34 67,11 49,70 62,49 9,49 -24,88 -25,9 25,73 

4 

Receivables 
repayment 
period 7,21 5,03 3,57 10,05 26,80 -30,2 -29,07 182 166,6 

5 
Asset 
turnover ratio 2,04 2,01 2,29 2,57 2,25 -1,43 13,90 12,08 -12,3 

6 

Current 
assets 
turnover ratio  4,11 3,87 5,16 6,11 4,09 -5,90 33,51 18,28 -33,0 

7 

Tangible 
current assets 
turnover ratio 4,47 4,09 5,44 7,34 5,84 -8,67 33,12 35,03 -20,4 

8 
Receivables 
turnover ratio 50,65 72,60 102,4 36,30 13,62 43,3 40,97 -64,5 -62,5 

Source: calculated by the author on the basis of financial statements of SE 

“Hlukhiv Forestry” 

 

This is due to the fact that the result of the production cycle is to make a 

profit. The same negative tendency to slow down turnover is inherent in the 

components of the enterprise's assets. As well, a negative trend is the increase in 

the period of repayment of receivables from 7 days in 2015 to 26.8 days in 2019.  

Thus, the company has a tendency to reduce the turnover of assets and 

increase the time of cash in a less liquid form of receivables. These trends have a 

negative impact on the company as they reduce the efficiency of its assets. 
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The dynamics of liquidity indicators of SE “Hlukhiv Forestry” are presented 

in Table 1.3. 

Table 1.3 
Dynamics of liquidity indicators of SE “Hlukhiv Forestry” in 2015-2019 

№ Indexes 31.12. 
2015 

31.12. 
2016 

31.12. 
2017 

31.12. 
2018 

31.12. 
2019 

Deviation,% 

2016/ 
2015 

2017/ 
2016 

2018/ 
2017 

2019/ 
2018 

1 2 3 4 5 6 7 8 9 10 11 

1 
Total coverage 
ratio 0,94 0,96 0,90 0,81 0,97 2,0 -6,5 -9,9 19,7 

2 
Intermediate 
coverage ratio 0,65 0,68 0,41 0,47 0,57 4,6 -39,5 14,8 21,8 

3 
Absolute 
liquidity ratio 0,63 0,66 0,39 0,42 0,55 4,0 -41,6 8,6 31,8 

Source: calculated by the author on the basis of financial statements of SE 

“Hlukhiv Forestry” 

  
The value of the quick liquidity ratio of the researched enterprise is slightly 

below the normative value. This situation means that in 2019 due to the most 

liquid assets (cash and receivables) enterprise may repay the bulk nearly 97% of 

current liabilities. The coverage ratio in 2019 increased by 2.85% compared to 

2015. The value of the intermediate coverage ratio is within the normative value 

for almost the entire studied period. This means that the company is able to cover 

from 40% to 68% of its current liabilities at the expense of the most liquid cash 

assets and receivables. The reduction of the intermediate coverage ratio to 0.41 in 

2017 is negative, but it is worth to note the positive dynamics in the growth of the 

intermediate liquidity of the company in 2019. 

 Absolute liquidity ratio during the period is within the standard value, it 

means that 2015-2019 years the company has sufficient number of absolute 

liquidity assets in order to pay off a significant part of current liabilities. 

 Based on the assessment of the liquidity of the assets of the enterprise, it 

can be argued that the surveyed enterprise does not have sufficient liquid assets to 

repay its current liabilities in full. This indicates an insufficient level of its 
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solvency. However, there is a tendency to increase the solvency of the enterprise 

and is a consequence of the transfer of current assets to more liquid forms. 

The dynamics of indicators of financial stability of SE “Hlukhiv Forestry” is 

presented in table 1.4. 

Table 1.4 
Dynamics of indicators of financial stability of SE “Hlukhiv Forestry” in 

2015-2019 

№ Indexes 31.12. 
2015 

31.12. 
2016 

31.12. 
2017 

31.12. 
2018 

31.12. 
2019 

Deviation,% 
2016/ 
2015 

2017/ 
2016 

2018/ 
2017 

2019/ 
2018 

1 

Coefficient of 
financial 
autonomy 0,47 0,46 0,51 0,48 0,43 -3,02 10,33 -5,04 -10,15 

2 
Debt coverage 
ratio 0,90 0,85 1,03 0,93 0,76 -5,59 20,92 -9,71 -17,86 

Source: calculated by the author on the basis of financial statements of SE 

“Hlukhiv Forestry” 
 

 However, in 2018-2019 there was a tendency to reduce the coefficient of 

financial autonomy of the enterprise by 5.04% and 10.15%, respectively. Also 

during the studied period there is a tendency to reduce the debt coverage ratio by 

15.3% in 2019 compared to 2015. This indicates a faster growth rate of the 

company's liabilities over equity.  

At the researched enterprise, the coefficient of financial autonomy in 2017 

compared to 2015 increased by 10.33%, due to the predominance of the growth 

rate of equity on the growth rate of the balance sheet currency as a whole (fig. 1.1.) 

 
Fig. 1.1. The structure of sales of the SE “ Hlukhiv Forestry” in foreign and 

Ukrainian markets in 2015-2019, % 

Source: calculated by the author on the basis of information from SE 

“Hlukhiv Forestry” 
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Based on the research, it can be argued that the activities of the studied 

enterprise are characterized by a significant decrease in efficiency. This is 

evidenced by a decrease in profitability, slowdown in asset turnover, reduced 

autonomy and independence of the studied enterprise from creditors. To change 

the situation, it is advisable to develop measures aimed at reducing the cost of 

production of the enterprise and increase its sales. 

  
1.2. Assessment of the foreign economic activity of SE “Hlukhiv 

Forestry” 

 

The researched enterprise SE “Hlukhiv Forestry” is a subject of foreign 

economic activity because the company's products are sold not only in Ukraine but 

also in foreign markets. The structure of sales of SE “ Hlukhiv Forestry” products 

on the foreign and Ukrainian markets is presented in Fig. 1.2. 

 
Fig. 1.2. The structure of sales of the SE “ Hlukhiv Forestry” in foreign and 

Ukrainian markets in 2015-2019, % 

Source: calculated by the author on the basis of information from SE 

“Hlukhiv Forestry” 

 In the studied period there is a tendency to increase exports of the 

enterprise. Thus, in 2019 the part of exports in the sales structure reached 18%, 

with the growth by 4.12% compared to 2015. 
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The next stage of the research is the analysis of foreign economic activity. 

The researched enterprise SE “Hlukhiv Forestry” exports forestry products. The 

dynamics of export volumes is presented in Fig. 1.3. 

 
Fig.1.3. Dynamics of SE “Hlukhiv Forestry” exports in 2015-2019,  

thousand UAH 

Source: calculated by the author on the basis of information from SE 

“Hlukhiv Forestry” 

 

 During the studied period from 2015 to 2019, the company's exports 

increased. In 2016 exports increased by 13 %, in 2017 exports increased by 4.6 %, 

in 2018, exports increased by 42,21 %, and increased also by 20.07% in 2019. This 

trend is positive for the company and indicates an increase in demand for the 

company's products in foreign markets. 

Volumes of exports of SE “Hlukhiv Forestry” products based on the 

geographical structure in 2015-2019 are presented in Table 1.5. 

Based on Table 1.6, the geography of exports of SE “Hlukhiv Forestry” 

includes China, Turkey, Italy, Germany, Belgium, Spain, Austria, Romania, India 

and other countries. 

In general, there is a tendency to increase exports of SE “Hlukhiv Forestry” 

from 5934.18 thousand UAH in 2017 to 10133.10 thousand UAH in 2019. During 

the studied period, the company started new export agreements with companies in 

Spain and Austria. The industrial wood export contract with the Romanian 

company was extended for a new term at the end of 2017. In accordance with the 
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terms of the new contract, the supply of industrial wood increased from 326.38 

thousand UAH in 2017 to 1215.97 thousand UAH in 2019. 

Table 1.5 

Exports of SE “Hlukhiv Forestry” based on geographical structure in 2017-

2019, thousand UAH 

№ Country 2015 2016 2017 2018 2019 
Deviation 

2016/ 
2015 

2017/ 
2016 

2018/ 
2017 

2019/ 
2018 

2019/ 
2015 

1 2 3 4 5 6 7 8 9 10 11 12 
1 China 1756,0 1985,6 2077,0 3122,4 2837,3 229,5 91,4 1045,5 -285,2 61,6 
2 Turkey 903,1 1021,2 1068,2 1434,6 2229,3 118,0 47,0 366,5 794,7 146,8 
3 Italy 551,9 624,0 652,8 1012,7 912,0 72,1 28,7 359,9 -100,7 65,2 
4 Germany 351,2 397,1 415,4 590,7 709,3 45,9 18,3 175,3 118,6 102,0 
5 Belgium 301,0 340,4 356,1 337,6 304,0 39,3 15,7 -18,5 -33,6 1,0 
6 Spain 0,0 0,0 0,0 0,0 608,0 0,0 0,0 0,0 608,0 0,0 
7 Austria 0,0 0,0 0,0 168,8 304,0 0,0 0,0 168,8 135,2 0,0 
8 Romania 275,9 312,0 326,4 590,7 1216,0 36,1 14,4 264,4 625,2 340,6 
9 India 200,7 226,9 237,4 422,0 405,3 26,2 10,4 184,6 -16,6 0,0 

10 Others 677,3 765,9 801,1 759,5 608,0 88,5 35,2 -41,6 -151,5 -10,2 
  Total 5017,3 5673,1 5934,2 8439,0 10133,1 655,8 261,1 2504,8 1694,1 102,0 

Source: calculated by the author on the basis of information from SE 

“Hlukhiv Forestry” 

 
The geographical structure of exports of SE “Hlukhiv Forestry” in 2017-

2019 is presented in Fig. 1.4. 

Based on a research of the geographical structure of the company's exports, 

it can be concluded that during 2015-2019, most of the export products are sold to 

China. However, the part of exports to China is gradually declining from 35% in 

2015 to 28% in 2019. This decrease is explained by the expansion of the 

geography of exports among European countries and the growth of export 

deliveries to Turkey and Romania. 

According to the law of Ukraine, only value-added products are exported. 

SE “Hlukhiv Forestry” does not export round timber because it is prohibited by 

Ukrainian law. 
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Fig.1.4. Geographical structure of exports of SE “ Hlukhiv Forestry” in 
2019, % 

Source: calculated by the author on the basis of information from SE 

“Hlukhiv Forestry” 

 

 SE “Hlukhiv Forestry” exports the following types of products: 

- chopped firewood;  

- industrial wood from different species of wood;  

- joinery.  

The commodity structure of exports of SE “Hlukhiv Forestry” in 2017-2019 

is presented in Fig. 1.5. 

During the researched period, the largest part in the export structure of SE “ 

Hlukhiv Forestry” is industrial wood. The part of industrial wood in 2017-2019 is 

about 74%. There is also a reduction in the structure of exports of chopped 

firewood from 19% in 2017 to 14.3% in 2019, due to increased demand in foreign 

markets for carpentry of SE “Hlukhiv Forestry”. 
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Fig.1.5. Commodity structure of exports of SE “ Hlukhiv Forestry” in 2019, 

% 

Source: calculated by the author on the basis of information from SE 

“Hlukhiv Forestry” 

The dynamics of exports by types of products of SE “Hlukhiv Forestry” in 

2015-2019 are presented in Table 1.6. Based on the table, it can be stated that 

during the studied period there is an increase in demand for products of SE 

“Hlukhiv Forestry” in foreign markets. 

 Thus, export of industrial wood in 2019 compared to 2015 increased by 

41,2%. The growth of industrial wood exports is typical for all their species except 

for softwood. Exports of which decreased by 29.45% during the studied period. 

Table 1.6 
Dynamics of export volumes by types of products of SE “ Hlukhiv Forestry” 

in 2015-2019 in thousand UAH. 

Products 2015 2016 2017 2018 2019 
Deviation 

2016/ 
2015 

2017/ 
2016 

2018/ 
2017 

2019/ 
2018 

2019/ 
2015 

1 2 3 4 5 6 7 8 9 10 11 
Firewood chopped 953,3 1077,9 1127,5 1434,6 1449,0 124,6 49,6 307,1 14,4 52,0 
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Cont. of table 1.6 

Industrial wood 3712,8 4198,1 4391,3 6202,7 7478,2 485,3 193,2 1811,4 1275,6 41,2 

Coniferous trees 1559,4 1763,2 1844,3 2400,4 3589,5 203,8 81,2 556,1 1189,1 30,2 

Oak 631,2 713,7 746,5 1395,6 1420,9 82,5 32,8 649,1 25,3 86,9 

Ash 408,4 461,8 483,0 769,1 1174,1 53,4 21,3 286,1 405,0 59,2 

Maple 594,0 671,7 702,6 1364,6 860,0 77,6 30,9 662,0 -504,6 94,2 

Softwood 519,8 587,7 614,8 272,9 433,7 67,9 27,1 -341,9 160,8 -55,6 

Joinery 351,2 397,1 415,4 801,7 1205,8 45,9 18,3 386,3 404,1 93,0 

Total   5017,3 5673,1 5934,2 8439,0 10133,1 655,8 261,1 2504,8 1694,1 42,2 
Source: calculated by the author on the basis of information from SE 

“Hlukhiv Forestry” 

 

The exports of chopped firewood also increased, in 2019 compared to 2015 

by 52%. 

The exports of joinery in 2015 amounted to 351,2 thousand UAH, and in 

2019 increased almost four times and amounted to 1205.84 thousand UAH. 

The increase in exports of the products of the studied enterprise is explained 

by the conclusion of new foreign economic contracts and the growth of the value 

of export products. 

Thus, the analysis of foreign economic activity showed that SE “ Hlukhiv 

Forestry” exports its own products. The main countries of export of the products of 

the researched enterprise are China, Turkey, Italy and Romania. The main export 

goods of the researched enterprise are industrial wood from different species of 

wood. A positive trend for SE “ Hlukhiv Forestry” is the growth of exports, both in 

quantitative and qualitative terms, which indicates an increase in demand for the 

company's products in foreign markets. 
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1.3. Evaluation of the efficiency of foreign economic activity of SE 

“Hlukhiv Forestry” 

 

To determine the effectiveness of foreign economic activity, a systematic 

approach is used, which allows a comprehensive analysis of different types of 

foreign economic operations. The next stage of this research is to assess the 

effectiveness of foreign economic activity of SE “Hlukhiv Forestry”. The 

dynamics of indicators of efficiency of foreign economic activity of the enterprise 

are presented in table 1.7. 

Table 1.7 

Dynamics of indicators of foreign economic efficiency activity of SE 

“Hlukhiv Forestry” in 2015-2019 

№ Indicator 2015 2016 2017 2018 2019 
Deviation 

2019-
2015 

2019/ 
2015 

1 2 3 4 5 6 7 8 9 

1 
Currency efficiency 
of exports 0,05 0,05 0,05 0,06 0,07 0,01 23,12 

2 
Currency price of 
lumber, USD 70,59 79,82 83,49 91,74 115,90 45,31 64,18 

3 
Volume of lumber 
exports, m3 1617,06 1828,43 1912,58 2397,63 2520,47 903,40 55,87 

4 

Costs of production 
and sale of m3 of 
lumber, UAH 

1290,57 1459,26 1526,42 1557,90 1721,02 430,45 33,35 

5 

Currency price of 
chopped firewood, 
USD 

21,06 23,81 24,91 31,56 33,40 12,34 58,58 

6 

Export volume of 
chopped firewood, 
m3 

1391,65 1573,56 1645,98 1611,94 1694,78 303,13 21,78 

7 

Costs of production 
and sale of m3 of 
chopped firewood, 
UAH 

385,03 435,36 455,40 535,96 495,95 110,91 28,81 

8 

Currency price of 
one unit of joinery, 
USD 

4,46 5,04 5,27 5,39 6,21 1,75 39,32 

9 

The volume of 
exports of joinery, 
units 

2422,13 2738,73 2864,78 5274,38 7583,89 5161,76 213,11 
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Cont. of table 1.7 

1 2 3 4 5 6 7 8 9 

10 
Costs of production and sale of a unit 
of joinery, UAH 81,50 92,16 96,40 91,53 92,23 10,72 13,16 

11 
Profitability of foreign economic 
activity of the enterprise 34,95 39,52 41,34 54,17 59,37 24,41  - 

Source: calculated by the author on the basis of information from SE 

“Hlukhiv Forestry” 

 

 The research showed, that during the studied period, the currency efficiency 

of export activities of the enterprise increases. The dynamics of currency efficiency 

of the enterprise is presented in Fig.1.6. 

 
Fig.1.6. Dynamics of currency efficiency of export SE “Hlukhiv Forestry” in 

2015-2019 

Source: calculated by the author on the basis of information from SE 

“Hlukhiv Forestry” 

 

 Thus, in 2018 its value increased by 7.66%, and in 2019 by another 14.36%, 

which is undoubtedly a positive trend as it indicates the excess of sales growth in 

foreign exchange prices over the growth rate of export costs. 

The dynamics of the coefficient of profitability of foreign economic activity 

of SE “ Hlukhiv Forestry” in 2015-2019 is presented in Fig. 1.7. 
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Fig. 1.7 Dynamics of profitability coefficient of foreign economic activity of 

SE “Hlukhiv Forestry” in 2015-2019, % 

Source: calculated by the author on the basis of information from SE 

“Hlukhiv Forestry” 

 

In the researched period there is a tendency to increase the profitability of 

foreign economic activity. Thus, the profitability of foreign economic activity in 

2019 compared to 2015 increased by 24.41%.  

 This situation is explained by an increase in export activity by 70.76%, with 

an increase in the total cost of exports by only 48.99%. 

The dynamics of the efficiency of export operations of the enterprise are 

presented in table 1.8. 

Table 1.8 

Dynamics of indicators of efficiency of export operations of SE “Hlukhiv 

Forestry” in 2015-2019 

Indicator 2015 2016 2017 2018 2019 
Deviation 

2018/ 
2017 

2019/ 
2018 

2018/ 
2017 

2019/ 
2018 

1 2 3 4 5 6 7 8 9 10 
Coefficient of 
efficiency of 
export 
operations 

1,52 1,49 1,50 1,66 1,72 0,16 0,06 - - 
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Cont. of table 1.8 

1 2 3 4 5 6 7 8 9 10 
Export income 5017,27 5673,08 5934,18 8439,00 10133,10 2504,82 1694,10 42,21 20,07 
Total export 
costs 3295,00 3801,00 3945,15 5081,99 5877,75 1136,84 795,76 28,82 15,66 

Export profit 
before taxation 1722,27 1872,08 1989,03 3357,01 4255,35 1367,98 898,34 68,78 26,76 

Source: calculated by the author on the basis of information from SE 

“Hlukhiv Forestry” 
  

Profit from export activities in 2018 increased by 68.78%, and in 2019 

increased by another 26.76%.  

This is due to the growth of the of SE “ Hlukhiv Forestry” exports. The 

dynamics of sales revenue, total cost and profit from export activities of SE “ 

Hlukhiv Forestry” in 2017-2019 is presented in Fig. 1.8. 

 
Fig. 1.8. Dynamics of sales revenue, total cost and profit from export 

activities of SE “ Hlukhiv Forestry” in 2015-2019, thousand UAH 

Source: calculated by the author on the basis of information from SE 

“Hlukhiv Forestry” 
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 Thus, the increase in profit is a consequence of the growth of sales on the 

foreign market by 13% in 2016, by 4.6% in 2017, by 42.21% in 2018 and 20.07% 

in 2019. The total cost of export activity also increased in the studied period. 

However, the growth rate of costs was lower than the growth rate of exports of SE 

“Hlukhiv Forestry” . 

An important element of the management of foreign economic activity of SE 

“Hlukhiv Forestry” is the comparison of actual indicators of export activity with 

the planned ones. The assessment of the fulfillment of obligations on export 

operations in 2015-2019 is presented in Table 1.9. 

The research showed that the percentage of fulfillment of export obligations 

by the surveyed company in 2015-2019 is high. In 2018-2019, the percentage of 

fulfillment of obligations in terms of volume, value and price was more than 100%.  

Table 1.9 

Assessment of fulfillment by SE “Hlukhiv Forestry” of obligations on export 
operations in 2015-2019 

№ Indicator 2015 2016 2017 2018 2019 
Deviation 

2019/ 
2015 

1 2 3 4 5 6 7 9 

1 
Coefficient of 
fulfillment of 
obligations by value 

0,81 0,92 0,96 1,03 1,05 29,08 

2 
Actual cost of lumber 
in the reporting 
period, thousand UAH 

3712,78 4198,08 4391,29 6202,67 7478,23 1275,56 

3 

The actual value of 
exports of chopped 
firewood in the 
reporting period 
thousand UAH. 

953,28 1077,88 1127,49 1434,63 1449,03 14,40 

4 

The actual cost of 
carpentry in the 
reporting period, 
thousand UAH 

351,21 397,12 415,39 801,71 1205,84 404,13 

5 
Planned cost of 
lumber exports, 
thousand UAH 

3890,99 4399,58 4602,08 6016,59 7135,72 1119,14 

6 

The planned cost of 
exporting chopped 
firewood is UAH 
thousand. 

978,07 1105,91 1156,81 1397,33 1391,07 -6,26 
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Cont. table 1.9 

1 2 3 4 5 6 7 8 9 

7 
Planned cost of export 
of joiner's products, 
thousand UAH 

351,21 397,12 415,39 777,65 1133,49 782,28 355,83 

8 

Coefficient of 
fulfillment of 
obligations by physical 
volume 

0,84 0,95 0,99 1,01 1,02 0,18 0,01 

9 

The cost of export of 
lumber in the reporting 
period at planned prices, 
thousand UAH 

3890,99 4399,58 4602,08 5892,53 6969,71 3078,72 1077,18 

10 

The cost of exporting 
chopped firewood in the 
reporting period at 
planned prices, thousand 
UAH 

999,04 1129,63 1181,62 1463,32 1382,67 383,63 -80,65 

11 

The cost of exports of 
joinery in the reporting 
period at planned prices, 
thousand UAH 

368,07 416,18 435,33 777,65 1150,61 782,54 372,96 

12 Coefficient of price 
fulfillment ratio 0,81 0,91 0,95 1,04 1,07 0,26 0,03 

Source: calculated by the author on the basis of information from SE 

“Hlukhiv Forestry” 

 

 Thus, the plan was exceeded on these indicators of foreign economic 

activity. The dynamics of the coefficients of fulfillment of export obligations by 

value, physical volume and price are presented in Fig. 1.9. 

The value of liabilities is gradually increasing. So in 2015 it was 81%, in 

2018 it increased to 103%, and in 2019 it increased to 105%. Thus, during the last 

two years, the company exceeds the plan for the value of goods sold for export by 

3% and 5%, respectively. 

The ratio of liabilities by physical volume is also gradually increasing. So in 

2015 it was 84%, in 2018 it increased to 101%, and in 2019 it increased to 102%. 

Thus, during the last two years, the company exceeds the plan for the value of 

goods sold for export by 1% and 2%, respectively. 

The price performance ratio is also gradually increasing. So in 2015 it was 

81%, in 2018 it increased to 104%, and in 2019 it increased to 107%. Thus, during 
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the last two years, the company has exceeded the plan for the value of goods sold 

for export by 4% and 7%, respectively. 

 

Fig. 1.9. Dynamics of coefficients of fulfillment of export obligations by 
value, physical volume and price of SE “ Hlukhiv Forestry” in 2015-2019 

Source: calculated by the author on the basis of information from SE 
“Hlukhiv Forestry” 

  

Thus, the research of the effectiveness of foreign economic activity of SE 

“Hlukhiv Forestry” allowed us to conclude that the export activity at the enterprise 

is effective. This is evidenced by the growth of currency efficiency, efficiency and 

profitability of foreign economic activity. The gradual increase in the efficiency of 

foreign economic activity of SE “Hlukhiv Forestry” is explained by the effective 

management of its activities, which allowed to increase export volumes and to 

reduce variable costs per unit of output, which led to increased profits from export 

activities.  
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CONCLUSIONS TO SECTION 1 

 

 As a result of research of features of foreign economic activity of SE 

“Hlukhiv Forestry” the following conclusions were received:  

1. As a result of research of financial and economic position of the enterprise 

it is established that its activity is characterized by considerable decrease in 

efficiency. This is evidenced by a decrease in profitability, slowdown in asset 

turnover, reduced autonomy and independence of the studied enterprise from 

creditors. To remedy the situation, it is advisable to develop measures aimed at 

reducing the cost of production of the enterprise and increase its sales. 

2. As a result of research of features of foreign economic activity of the 

enterprise it is established that SE “Hlukhiv Forestry” exports its own production. 

The main countries of export of the products of the researched enterprise are China 

and Romania. The main export goods of the researched enterprise are lumber from 

different species of wood. A positive trend for SE “Hlukhiv Forestry” is the growth 

of exports, both in quantitative and qualitative terms, which indicates an increase 

in demand for the company's products in foreign markets. 

3. As a result of the assessment of the effectiveness of foreign economic 

activity of the enterprise it is established that the export activity at the enterprise is 

effective. This is evident because of the growth of currency efficiency, efficiency 

and profitability of foreign economic activity. The gradual increase in the 

efficiency of foreign economic activity of SE “Hlukhiv Forestry” is explained by 

the effective management of its activities, which allowed to increase exports and 

reduce variable costs per unit of output, which led to increased profits from export 

activities.  
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SECTION 2: AREAS OF INCREASING FOREIGN ECONOMIC 

ACTIVITY EFFICIENCY OF STATE ENTERPRISE «HLUKHIV  

FORESTRY» 

 

2.1. Substantiation of directions for increasing efficiency of foreign 

economic activity of State Enterprise “Hlukhiv Forestry”  

 
One of the most important directions for increasing the efficiency of 

production and the country's economy is the development of foreign economic 

activity of enterprises. Activities on foreign trade transactions in enterprises imply 

economic benefits in the future. Establishing international business relations is 

necessary in order for the volume of exports to increase, and as a result, enterprises 

would receive more profits. Factors that hinder the implementation of foreign 

economic activity of enterprises:  

• political and military conflicts, economic crisis;  

• lack of a balanced mechanism of state regulation;  

• lack of a contractual and legal framework between countries;  

• technical backwardness of production, low quality of products, 

outdated production management system, and poor development of cooperation 

ties. 

The development of foreign economic activity is significant factor to 

increase the efficiency of economic activity as an individual business structures 

and across the country. 

This is the duality of export from the standpoint of its participation in 

ensuring the effective operation of the enterprise: export simultaneously acts both 

as a factor and as a result of the effective work of the enterprise. 

The development of export potential has a direct impact on improving the 

efficiency of the State Enterprise "Hlukhiv Forestry". It is carried out in two 

directions: the development of the actually achieved export potential and the 

involvement in foreign trade turnover of export positions not realized for various 
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reasons. With the development of the actually achieved export potential, the export 

volumes, the level of foreign exchange earnings and net profit of SE "Hlukhiv 

Forestry" increase. Export revenue is a component of the total export revenue-

oriented enterprise, therefore, the volume and cost indicators of the enterprise as a 

whole are growing. The level of this growth is determined by the share of export 

products in the total output of the enterprise and the share of costs in the total cost. 

Export assortment products in each market may have their own price and costs. 

They may differ significantly from the prices and costs of analogs going to the 

external market. 

The development of elements of export potential has a direct impact on the 

final results and economic efficiency of SE "Hlukhiv Forestry". 

SE "Hlukhiv Forestry" successfully operating in the market. 

There are a number of problems that hinder the development of foreign 

economic activity at SE "Hlukhiv Forestry" . they fall into two categories: 

- problems generated by the internal environment of the enterprise; 

- problems associated with the external environment. 

Let's start with the problems that are directly related to the company itself, 

namely internal ones that hinder the development of foreign economic activity at 

SE "Hlukhiv Forestry" 

The most important problem in foreign trade is product quality. Even if the 

quality of products at SE "Hlukhiv Forestry" meets all domestic standards, for 

foreign trade it is necessary to adhere to additional requirements for the product 

and its quality. Meeting these requirements is directly related to technical and 

human issues. 

Problems of a technical nature can be called the obsolescence of equipment 

and production SE "Hlukhiv Forestry" in particular. For the repair or complete 

replacement of equipment and facilities, large capital investments are required. It is 

most favorable for SE "Hlukhiv Forestry" to carry out equipment reconstruction in 

stages every year. 
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Problems of a human nature may include the current high turnover of 

personnel, the lack of young personnel (a larger share in the structure of employees 

is occupied by people over thirty and before retirement age), as well as a shortage 

of qualified personnel. The inconsistency of personnel and the shortage of workers 

is associated, first of all, with low wages in our country in general, and at the 

enterprise in particular. 

Lack of skilled labor is also a major problem because it contributes to 

technology obsolescence. The level of technology can be understood as the quality 

of the production process and the basic properties of a product. Low 

manufacturability of products, lack of fundamentally new ideas and research gives 

rise to low competitiveness of the product. 

In the course of further work, we will identify external problems, that hinder 

the successful formation of foreign economic activity at the SE "Hlukhiv State" 

enterprise. 

The development of export activities at SE "Hlukhiv Forestry" is hindered 

by frequent changes in legislation. As a consequence, SE "Hlukhiv Forestry" may 

be forced to terminate contracts with foreign partners, significant change the terms 

of contracts, and so on. As a consequence of this, the company can bear the 

catastrophic costs and losses. 

Another possible problem of SE "Hlukhiv Forestry" is the violation of 

cooperation between enterprises of related industries, as they are also called, 

industry clusters. This is observed in the absence of stable cooperative ties between 

suppliers and consumers. 

In order to increase the competitiveness of its products, SE "Hlukhiv 

Forestry", first of all, must achieve that the quality of the goods meets international 

standards. As already mentioned in this work, one of the best options may be to 

upgrade the equipment involved in the activities of the enterprise. This reduces the 

detrimental effect of one of the factors affecting product quality [3]. 

Another way to increase the efficiency of foreign trade activities of SE 

"Hlukhiv Forestry" can be mentioned the possibility of investing in raising the 
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qualifications of its own personnel, but the main aspect will be continuous training 

from work. 

Just to increase the efficiency of foreign trade activities, SE "Hlukhiv 

Forestry" should use production diversification strategy. Company and should 

conduct market research promising markets and future products. 

During the consideration of the above proposals for increasing the volume of 

foreign economic activity, SE "Hlukhiv Forestry" must necessarily conduct 

economic confirmation of the decisions taken. Economic confirmation of the 

decisions made on the conduct of foreign economic activity of enterprises is 

carried out by calculating various economic performance indicators. 

To substantiate the ways of increasing the efficiency of foreign economic 

activity of Hlukhiv State Forestry on the basis of the data obtained in the previous 

section, we will conduct a SWOT analysis of the studied enterprise. 

The final stage SWOT-analysis of foreign trade activities Hlukhiv state 

forestry are the relative strengths and weaknesses of the market opportunities and 

threats (tab. 2. 1). 

Table 2. 1 
Matrix of SWOT-analysis of Hlukhiv State Forestry activity 

 

  
  
  
  
  
  
  

Opportunities Threats 

diversification of 
enterprises; 
availability of a cheap 
quality resource; 
expand the range of 
export goods through the 
introduction of a new 
product (ice cream sticks) 
 entering the domestic and 
foreign markets with high-
tech products 
expansion of markets 
attracting investors 

a large number of 
competitors in the 
international market 
difficulties in entering 
the target market due 
to the lack of a 
marketing department 
 reduction of demand 
for products due to the 
intensification of 
crisis phenomena in 
the world economy 
 high sales costs due 
to the use of the FCA 
supply system 
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Cont. table 2.1 

1 2 3 

Strengths 
 

positive image of the enterprise 
among foreign buyers; 
availability of own site of 
Hlukhiv State Forestry. 
high quality of export products; 
An individual approach to each 
client; 
independence from raw 
material suppliers; 
availability of resources. 
availability of equity 
the presence of long-term 
prospects for development, 
which is to gain a leading 
position in the timber export 
market; 
reorientation of production to 
the production of more 
technologically complex 
products, with a higher 
percentage of value added. 
highly qualified staff, extensive 
practical experience of 
employees; 
 

How to take advantage of 
market opportunities, 
using the strengths of the 
enterprise: 
It is advisable for the 
company to expand the 
range of export products 
through the introduction of 
a product with high added 
value, such a product can 
be ice cream sticks 
  

What strengths can be 
used to neutralize 
existing threats: 
Expand the range of 
products that are not 
produced by major 
competitors; 
Change the supply 
system to a more loyal 
one to the exporter. 

Weak 
sides 

small volumes of exports of the 
researched forestry enterprise; 
absence of a marketing 
department at the enterprise; 
high resource costs and energy 
consumption; 
obsolete equipment; 
lack of high-tech products; 
 insignificant financial support 
from the state 
 high degree of centralization 
of the management system; 
improper condition of timber 
roads; 
insufficient provision of 
vehicles. 
high overload of staff units;  
weak motivation. 

What are the weaknesses 
of forestry that may 
prevent using of 
opportunities: 
The absence of a 
marketing department 
reduces the efficiency of 
export activities; 
Weak material and 
technical base; 
use of an improved, 
expanded system of 
management control with 
the use of effective 
methods of management 
control over export 
activities, in particular an 
improved reporting system 
 

What are the threats 
posed by the 
weaknesses of the 
enterprise to be 
wariest of: 
the emergence of 
competitors who will 
offer the market 
similar services at 
lower prices, the 
transition of its own 
qualified personnel to 
competitors. 
  
  

 Source: compiled by the author. 
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Due to its strengths, the company can apply a flexible pricing policy to 

combat competitors, expand the range of exported goods with a value-added 

product that is not produced by major competitors, change the terms of supply to 

more loyal to the exporter. These measures will reduce the existing threats to the 

Hlukhiv State Forestry. 

The main threats to the increased weaknesses for the SE «Hlukhiv Forestry» 

are the possible reduction of product competitiveness, as well as the loss of 

qualified personnel. 

Thus, on the basis of the research we can identify the following areas of 

improving the efficiency of foreign economic activity: 

• changing the terms of delivery of export products from the FCA to 

more loyal to the seller terms of delivery; 

• expanding the product range; 

• introduction of the production of a new product that is focused on the 

sale, both in the domestic and foreign markets - ice cream sticks; 

• use of an improved, expanded system of management control with the 

use of effective methods of management control over export activities, 

in particular an improved reporting system; 

• intensification of production and distribution in the market of export 

goods 

• creation of a marketing department at the enterprise. 

Also, among the problem areas in the activities of the research company, one 

can single out: 

1. Low degree of processing of exported products and, as a result, 

understated value of goods. The bulk of the export is made up of products with low 

added value. 

2. Narrow geographic focus of export supplies and high dependence on a 

partner. 

3. Difficulties in customs clearance of products, downtime in temporary 

storage warehouses, additional costs arising in the process of transportation. 
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4. Weak marketing. Lack of a long-term development strategy of the 

enterprise in general and foreign economic activity in particular. 

5. A narrow range of exported products relative to the export potential of the 

company. This problem is caused by a lack of financial and labor resources to 

conduct marketing research on potential sales markets (as a result, lack of 

information about them), as well as to promote products in a new market. 

So, to increase the efficiency of foreign economic activity of SE "Hlukhiv 

Forestry", the organization of foreign economic activity must fully comply with the 

technical and financial capabilities of the enterprise, its competitiveness in this 

international sales market. 

In the course of the research was outlined the main directions in the activity 

of the researched SE «Hlukhiv Forestry», which need improvement in order to 

increase the efficiency of foreign economic activity of the researched enterprise. 

 
  
2.2. Development of the set of measures to increase efficiency of foreign 

economic activity of State Enterprise «Hlukhiv Forestry» 

  
 
The previous section identified the main areas of activity of the SE «Hlukhiv 

Forestry» that need improvement. Let us consider in more detail our proposed set 

of measures to improve the foreign economic activity of SE «Hlukhiv Forestry»  in 

each area. 

Changing the terms of delivery. This strategy is more optimistic, as it aims 

to reduce the costs of SE «Hlukhiv Forestry» and, as a consequence, increase 

profits. At the moment, the company operates on the terms of delivery of FCA, in 

which all costs of payment of duties for transportation are borne by the SE 

«Hlukhiv Forestry». In many cases, it is more profitable for an exporting company 

to work on more loyal terms. CPT conditions are considered more favorable for the 

exporter during transportation by any mode of transport. For the seller, the limit of 

liability in the choice of CPT conditions passes at the time of acceptance of the 
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goods by the carrier. Then all the risks and financial obligations for the costs 

associated with the delivery of goods are borne by the buyer (or shares them with 

the transport company or forwarder). The use of these conditions allows the 

exporter to minimize its risks and costs, and is often limited to the delivery and 

loading of a consignment of goods to the port or other place where the goods are 

shipped to the buyer. The CPT condition is especially convenient when shipped for 

transport by an importer from the seller's warehouse.  

SE «Hlukhiv Forestry» can expand the range of exported products. After all, 

the company cannot fully compete in the international market due to the 

insufficiently wide range. You must create a balanced assortment professor and l 

export and make a selection range for each target segment. 

In order to expand the range of export goods with a product with high added 

value, it is proposed to develop its own technology and its implementation. This 

option requires some time and money, but it will be able to bring more profit in the 

future. Production in Ukraine sticks for ice cream equipment for Ukrainian 

technology allows one's not only the domestic industry to provide cheap and 

quality ice cream sticks of different configurations, but also give the opportunity to 

implement a program of export sticks SE «Hlukhiv Forestry». The researched 

enterprise is offered to carry out a full cycle of production of a stick - from a round 

wood to packing of finished goods. To implement the technology, a set of 

equipment manufactured by Chernihiv machine builders is offered [10]. The set 

allows you to make up to 50,000 flat sticks per hour. Low-grade hardwood of any 

length on the band sawmill SLP-6,5 and frame multi-saw machine SRP-120M is 

cut into rails with the sizes set for section. Rails in stacks of 25 are dried under 

normal conditions to a humidity of 25-35%. Next, on the trimming machines ST-

200 rail is cut lengthwise into blanks that correspond to the length of the stick, 

while cutting areas with defects. The obtained blanks in the form of bars with a 

cross section of 86x14 mm and a length of 93 or 113 mm are loaded into a rotary 

drying chamber of the drum type. There they are dried to a humidity of 8-14%. Dry 

workpieces are fed to the cross-milling five-spindle machine SF 4-5, on which the 
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workpiece takes the form of a future stick with rounded ends. The next operation - 

cutting the profiled workpiece lengthwise into individual sticks - is carried out on a 

longitudinal milling four-spindle machine SF 3-4. Then the sticks are passed 

through a polishing drum. The final grinding of surfaces of finished products 

which need to be packed only in cassettes (packs) on 50 pieces is carried out in a 

drum. This operation is carried out on the packaging units of the SU-50-H stick, 

the productivity of which is from 150 thousand to 230 thousand sticks per shift. 

Equipping a milling machine SF 3-4 with a special tool allows you to get a round 

stick for ice cream or for other purposes. The length of the rod is regulated only by 

the length of the input workpiece [10, 14]. 

On average, a line for making sticks costs about $ 170,000 or 4,811,000 

UAH. Producing up to 20 million sticks per month, at an average price of up to 44 

UAH for one thousand sticks, we get 308752 UAH profit, provided that the cost of 

production on average per month is 571248 UAH. 

There are no problems with sales, as sticks are imported to Ukraine. The 

wand can be exported to the UAE, Israel, Egypt and other countries that need such 

products. For the next 5-7 years there should be no problems with sales. 

At the researched SE «Hlukhiv Forestry» there is no marketing department, 

which leads to inefficient sales activities. Because of the fact that the search for 

sales channels does not use marketing tools, no research of foreign markets, no 

definition of the target consumer, and so on, it strongly offered SE «Hlukhiv 

Forestry»  to create marketing department in its structure. The developed structure 

of the marketing department is presented in Fig.2.1. 

 
Fig.2.1. The proposed structure of the marketing department of SE «Hlukhiv 

Forestry» 

Source: сompiled by the author 

Head of Marketing department 

Domestic market marketer  Foreign market marketer  
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Therefore, the good propose is to create a marketing department at the 

company, which will consist of three people: the head of the marketing 

department, an internal market marketer and an internal market marketer. Since 

currently the volume of exports of the researched enterprise is not very large, we 

do not consider it appropriate to organize a large-scale marketing department, as 

this will lead to increased costs. The proposed size of the marketing department at 

this stage of enterprise development is quite sufficient. In the case if SE «Hlukhiv 

Forestry» faces complex marketing challenges, the company can attract some other 

organizations that provide marketing services. 

Implementation and effective implementation of the proposed 

recommendations is impossible in SE «Hlukhiv Forestry» without careful 

monitoring of all aspects of the company's export activities. The analysis of the 

factors influencing the export activity of the SE «Hlukhiv Forestry» allowed to 

single out the main processes to which the main efforts in the field of monitoring 

should be directed. 

1. Management of export activity of SE «Hlukhiv Forestry». This unit 

involves monitoring the decision-making process regarding export activities, 

including planning, defining methods of conducting activities, establishing the 

responsibilities of various departments and coordinating their activities in the 

implementation of export activities of the enterprise. 

2. Management of resources related to the main production and export 

activities of SE «Hlukhiv Forestry». Resource management monitoring includes 

monitoring the rational use of available resources: capital, technical, technological, 

labor, marketing, information, directly involved in the export activities of the 

enterprise. 

3. Evaluation of export activity of SE «Hlukhiv Forestry». Includes 

systematic evaluation and evaluation of the export process. Systematic evaluation 

of export activities includes monitoring and evaluation of the effectiveness of 

export activities using internal control methods. The results of such monitoring can 

be an incentive for the company to take certain measures aimed at improving 
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export activities. Assessment of the process of export activity is a monitoring and 

evaluation at the following stages of export activity of the enterprise: 

All the above, together with the analysis and assessment of factors 

influencing the export activities of the enterprise allowed to develop a 

comprehensive mechanism to increase the efficiency of export activities of SE 

«Hlukhiv Forestry» (Fig. 2.2). 

 
Fig. 2.2. A comprehensive mechanism to increase efficiency export activity 

of the SE «Hlukhiv Forestry» 

Source: сompiled by the author 
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In order to ensure the functional autonomy of export activities, the proposed 

mechanism includes such subsystems as management accounting and control, 

monitoring of export activities of SE «Hlukhiv Forestry», management of orders, 

stocks and procurement operations. The purpose of the main component of the 

mechanism to increase the efficiency of export activities of SE «Hlukhiv Forestry»  

- planning and control of export activities, is to ensure compliance with contractual 

obligations in accordance with the terms and requirements for quality of export 

products based on planning and control over efficient use of resources. 

The following processes are involved in the planning and control of export 

activities of the SE «Hlukhiv Forestry»: 

• determination of functional criteria - criteria for the implementation of 

the production program of the enterprise and determination of priority criteria; 

• determination of periods and options for planning export production; 

material resource planning; 

• development of schedules and rules of distribution of works; 

• assessment of the condition of production facilities; 

• the procedure for settling emergency situations. 

Management accounting and control exports SE «Hlukhiv Forestry» should 

contain and the following processes: 

• determine data structure by product, which contains information on 

the specifications of the materials route technological cards and related e 

equipment; 

• development of engineering and technical documentation and 

technological routing; 

• accounting of production facilities; accounting for raw materials. 

The purpose of procurement management is to obtain in the required 

quantity and by a certain date the necessary raw materials for the production of 

exported products, while - at the lowest possible prices and the appropriate level of 

quality. This subsystem covers relationships with suppliers; determination of needs 

in raw materials and materials [13; 23; 27]. 
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The inventory management subsystem aims to ensure the optimal level of 

inventory, which will reduce the cost of storage of finished products, semi-finished 

products, work in progress, spare parts; as well as to ensure the continuity of the 

production process. 

The purpose of the order management subsystem is to increase consumer 

demand. It includes the processes of administration of orders of foreign consumers; 

after sales service. 

The subsystem of monitoring of export activity aims to create a system for 

assessing the effectiveness of export activities of the enterprise based on 

observations of financial and economic export activities of the enterprise, 

determining the deviations of actual results from planned and identifying the 

causes of these deviations to adjust its efficiency. This subsystem involves the 

processes of systematic evaluation and evaluation of the export activity of the 

enterprise. 

Thus, SE «Hlukhiv Forestry» has developed a set of measures that include 

the transition to other conditions of international supply that will be more 

profitable for the seller, expanding the export range of products, introduction of a 

new type of export products ice cream sticks, creating a marketing department at 

the company management and control systems for export activities of the 

enterprise. The introduction of the proposed measures into the practical activities 

of the SE «Hlukhiv Forestry» is expected to increase the efficiency of the foreign 

economic activity of the researched enterprise. 
  
 

2.3. Forecast of the offered measures effectiveness 
  
 

The growth of foreign exchange earnings is largely determined by the 

increase in the share of domestic export products. According to the potential to 

grow the national income of the state. In the current economic situation, this 

activity, which is engaged in by the state, enterprises, intermediary structures, 

allows them to improve their financial situation. However, today the financial and 
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economic effect of foreign economic activity, taking into account the contribution 

of specific participants in this process, has not been adequately assessed, which is 

why it is impossible to properly determine their contribution to the increase in 

national funds from the sale of products for export. On the other hand, it is 

impossible to determine the real figures of income received by specific producers, 

intermediaries of export operations. This does not stimulate specific performers to 

increase exports and, accordingly, to produce competitive products. It is these 

circumstances that have caused the need to develop the proposed methods of 

effective rooting. 

At the next stage of the research it is necessary to assess the impact of the 

proposed measures on the results of foreign economic activity of the enterprise. 

The good proposition for SE “SE «Hlukhiv Forestry»” is to install special 

equipment for the production of ice cream sticks at the SE «Hlukhiv Forestry». As 

already mentioned the cost of purchasing the line for the production ice cream 

sticks costs nearly $ 75,000 USD, or 2122500 UAH. The power of this product 

line will allow to produce 20 million of sticks about a month, at an average price of 

about 44 UAH for one thousand sticks, the company will be able to receive 179752 

UAH profit, in the case that the cost of production on average per month is 300248 

UAH. (Table 2.2). 

Table 2.2 

Indicators of payback and profitability of the implementation of the line for 

the production of ice cream sticks by SE “Hlukhiv Forestry” 

№ Indicator Value 
1 Expected profit from the export of ice cream sticks, month UAH 179752.00 
2 The cost of ice cream sticks, month UAH 300248.00 
3 The cost of equipment for the manufacture of sticks, UAH 2122500.00 
4 Price per 1000 pcs., UAH 44.00 
5 Payback period, month 11.81 
6 Profitability, % 59.87 

 Source: сompiled by the author 
 

Thus, that the payback period is 16 months in and return is 54 %. The 

payback period also depends on the following factors: the time of installation, 
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start-up and entry into the planned mode of operation, the organization of 

uninterrupted supply of raw materials, the availability of interest on possible loans 

to purchase the line, and so on. The transition of the researched SE «Hlukhiv 

Forestry» during export deliveries on the terms of FCA supplies to CPT, will 

reduce the total cost of exports by an average of 3%, which in 2019 would amount 

to 176,33 thousand UAH. 

The creation of a marketing department at the enterprise will lead to a 

certain amount of costs associated with the remuneration of employees of the 

department. After analyzing vacancies for the position of marketers and the level 

of wages.  

It would be expedient to set the salary of a marketer working with foreign 

markets at the level of UAH 15,000 per month, and the salary of the head of the 

marketing department - UAH 18,000 per month. The costs associated with foreign 

economic activity include the full salary of a marketer to work with foreign 

markets and half the salary of the head of the marketing department. Under such 

conditions, the costs for the operation of the marketing department, which relate to 

costs related to foreign economic activity will amount to 288 thousand UAH. for a 

year. The analysis of literature sources made it possible to establish that the 

activity of the marketing department should increase sales of export products by at 

least 15%, which according to 2019 would amount to approximately 1520 

thousand UAH. 

Therefore, in order to determine the feasibility of implementation in practice 

of the studied SE «Hlukhiv Forestry», it will assess the effectiveness of foreign 

economic activity of the enterprise subject to the implementation of the proposed 

set of measures (Table 2.3). 

Table 2.3 
Indicators of efficiency of export operations of SE «Hlukhiv Forestry» after 

implementation of recommendations  
Indicator 2019 Plan (2020) Forecast (2021) 

1 2 3 4 
Coefficient of efficiency of export operations 172,40 173,04 181,53 
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Cont. of table 2.3 
Export income, thousand UAH 10133,10 10893,08 17413,07 
Expected increase in income due to the export of ice cream 
sticks, thousand UAH  -   -  5760,00 
The expected increase in revenue through the use of a set of 
marketing activities, thousand UAH  -   -  1519,97 
Total export costs, thousand UAH 5877,75 6295,07 9592,39 
Expected increase in export costs due to the functioning of 
the marketing department, thousand UAH  -   -  288,00 
Expected reduction of export costs due to the transition to 
new terms of supply, thousand UAH  -   -  176,33 
The cost of production of ice cream sticks, thousand UAH  -   -  3602,98 
Export profit before taxation, thousand UAH 4255,35 4598,01 7820,68 

Source: compiled by the author 

 

Thus, based on the research, it can be argued, that the implementation of the 

proposed measures will increase revenue from exports in general by 71.84 %, by 

7279.9 7 thousand UAH (Fig.2.3) 

 
Fig. 2.3. The expected dynamics of growth of export income of SE «Hlukhiv 

Forestry», thousand UAH 

Source: compiled by the author 

 

 Such an increase in export earnings is expected to occur due to the 

production and export of ice cream sticks in the amount of UAH 5760.00 thousand. 

and the effective application of marketing measures in the foreign market should 

lead to an increase in exports by 1519.97 thousand UAH. 

However, the implementation of the recommended measures will not only 

lead to revenue growth. Expenditures related to foreign economic activity will also 

increase (Fig. 2.4). 
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Thus, in general, the costs of export activities after the implementation of the 

proposed measures will increase by 63.2%, which will amount to 3714.64 

thousand UAH. This increase will take place at the expense of salaries of 

employees of the marketing department by 288 thousand UAH, the cost of 

production of ice cream sticks by 3602.98 thousand UAH. Note that the expected 

change in the terms of export deliveries should lead to a reduction in total export 

costs by 3%, which will amount to 176.33 thousand UAH. 

 
Fig. 2.4. The expected dynamics of growth of export costs of SE «Hlukhiv 

Forestry», subject to the implementation of the developed recommendations, 

thousand UAH 

Source: compiled by the author 

In order to determine whether it is appropriate to implement the proposed 

measures based on the calculated forecast indicators of income and expenses, we 

calculate the efficiency ratio of export operations (Fig. 2.5). 

 
Fig.2.5. Expected dynamics coefficient in the efficiency of export operations 

of SE «Hlukhiv Forestry», subject to the implementation of the developed 

recommendations, % 

Source: compiled by the author 
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 Therefore, based on the research, it can be argued that the implementation 

of the proposed measures in practice will increase the efficiency of export 

operations by 9.13%, which indicates the feasibility of implementing the proposed 

measures in the enterprise. 

Let's estimate the level of expected profit from export activity of the 

enterprise on condition of introduction of a complex of the developed measures for 

increase of efficiency of foreign economic activity (fig. 2.6). 

 
Fig. 2.6. Expected dynamics of profit of export operations of SE «Hlukhiv 

Forestry», subject to the implementation of the developed recommendations, 

thousand UAH 

Source: compiled by the author 

  

Thus, based on its assessment of the expected impact of the proposed 

measures on the results of foreign economic activity of SE «Hlukhiv Forestry», it 

can be argued that the implementation of the developed set of measures is 

appropriate and economically justified. As the effect of their implementation is 

expected to increase the efficiency of export operations by about 9%, and increase 

profits from export activities by 83.78%, by 3565.32 thousand UAH. 
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CONCLUSIONS TO SECTION 2 

  

The research of the effectiveness of foreign economic activity of SE 

«Hlukhiv Forestry» allowed to obtain the following results: 

1. In the course of the research the main directions in the activity of the 

researched SE «Hlukhiv Forestry» were outlined, which need improvement in 

order to increase the efficiency of foreign economic activity of the researched 

enterprise. 

2. A set of measures aimed at improving the efficiency of foreign economic 

activity of SE «Hlukhiv Forestry» was developed. This complex includes the 

transition to other conditions of international supply, which will be more profitable 

for the seller, expanding the export range of products, introduction of a new type of 

export products ice cream sticks, creating a marketing department at the company, 

improving the management and control of export activities. The introduction of the 

proposed measures into the practical activities of the SE «Hlukhiv Forestry» is 

expected to increase the efficiency of the foreign economic activity of the 

researched enterprise. 

3. Based on the assessment of the expected impact of the proposed measures 

on the results of foreign economic activity of SE «Hlukhiv Forestry», it can be 

argued that the implementation of the developed set of measures is appropriate and 

economically justified. As the effect of their implementation is expected to 

increase the efficiency of export operations by about 9%, and increase profits from 

export activities by 83.78%, by 3565.32 thousand UAH. 
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CONCLUSIONS AND SUGGESTIONS 

 

Therefore, a prerequisite for the decision to conduct foreign economic 

activity is its efficiency, which is determined by comparing the achieved economic 

result with the costs incurred by the company to obtain such a result. At the stage 

of planning to enter foreign markets, determining the level of efficiency determines 

the degree of interest of the company to enter specific markets for the purchase or 

sale of certain goods (services). At the stage of direct foreign economic activity, its 

efficiency indicators allow to identify negative trends that serve as an indicator for 

making certain management decisions on the need to eliminate negative factors, 

and if it is impossible to eliminate them - to abandon such activities. 

During the research of the effectiveness of foreign economic activity of SE 

«Hlukhiv Forestry», the following results were obtained: 

1. In the course of research of financial and economic activity of SE 

«Hlukhiv Forestry» it is established that activity of the researched enterprise is 

characterized by considerable decrease in efficiency. It can be argued that the 

surveyed company does not have sufficient liquid assets to repay its current 

liabilities in full. This indicates an insufficient level, its solvency. However, there 

is a tendency to increase the solvency of the enterprise and is a consequence of the 

transfer of current assets to more liquid forms. About decrease in efficiency of 

activity of the enterprise indicates a decrease in profitability, slowdown in asset 

turnover, reduced autonomy and independence of the studied enterprise from 

creditors. To remedy the situation, it is advisable to develop measures aimed at 

reducing the cost of production of the enterprise and increase its sales. 

2. The analysis of foreign economic activity of SE «Hlukhiv Forestry» was 

established and it was represented, that the researched company has been exporting 

its products. The main countries of export of the products of the researched 

enterprise are China and Romania. The main export goods of the researched 

enterprise are lumber from different species of wood. In general, there is a 

tendency to increase exports of SE «Hlukhiv Forestry» from 5934.18 thousand 
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UAH. in 2017 to 10133.10 thousand UAH. in 2019. During the researched period, 

the company entered into new export agreements with companies in Spain and 

Austria. The lumber export contract with the Romanian company was extended for 

a new term at the end of 2017. In accordance with the terms of the new contract, 

the supply of lumber increased from UAH 326.38 thousand. in 2017 to 1215.97 

thousand UAH. in 2019. 

A positive trend for SE «Hlukhiv Forestry» is the growth of exports, both in 

quantitative and qualitative terms, which indicates an increase in demand for the 

company's products in foreign markets. 

3. The assessment of the efficiency of foreign economic activity of the SE 

«Hlukhiv Forestry» allowed to conclude, that the export activity at the enterprise is 

effective. This is evidenced by the growth of currency efficiency, efficiency and 

profitability of foreign economic activity. In the researched period there is a 

tendency to increase the efficiency and profitability of foreign economic activity. 

Thus, the efficiency ratio of foreign economic activity in 2019 compared to 2017 

increased by 21.98%, and the profitability of foreign economic activity in 2019 

compared to 2017 increased by 18.02%. This situation is explained by an increase 

in export activity by 70.76%, with an increase in the total cost of exports by only 

48.99%. The gradual increase in the efficiency of foreign economic activity of the 

SE «Hlukhiv Forestry» is explained by the effective management of its activities, 

which allowed to increase exports and reduce variable costs per unit of output, 

which led to increased profits from export activities.  

4. The research showed, that due to its strengths, the company can apply a 

flexible pricing policy to compete. Expand the range of export goods through the 

introduction of a value-added product that is not produced by major competitors. 

Change the terms of international supplies to more loyal. These measures will 

reduce the existing threats to the Hlukhiv State Forestry. 

The main threats to the increased weaknesses for the SE «Hlukhiv Forestry» 

are the possible reduction of product competitiveness, as well as the loss of 

qualified personnel. 
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On the basis of the conducted research for increase of efficiency of foreign 

economic activity of SE «Hlukhiv Forestry»  forestry it is expedient: to change 

conditions of deliveries of export production from FCA on more loyal to the seller; 

expand the range of export products; to introduce the production of a new product, 

which is focused on the sale, both in the domestic and foreign markets - ice cream 

sticks; to introduce an expanded system of management control at the enterprise 

with the use of effective methods of control over export activities; creation of a 

marketing department at the enterprise. 

5. On the basis of the conducted research and the given recommendations 

the complex of actions for the SE «Hlukhiv Forestry» which includes transition to 

other conditions of the international deliveries which will be more favorable for the 

seller, expansion of export range of production, introduction in production of a 

new kind of export production of an ice cream stick was developed, creation of a 

marketing department at the enterprise, improvement of the system of management 

and control over the export activity of the enterprise. SE «Hlukhiv Forestry» can 

expand the range of exported products. After all, the company cannot fully 

compete in the international market due to the insufficiently wide range. You must 

create a balanced assortment professor and l export and make a selection range for 

each target segment. 

The introduction of the proposed measures into the practical activities of the 

SE «Hlukhiv Forestry» is expected to increase the efficiency of the foreign 

economic activity of the researched enterprise. 

6. In order to determine the feasibility of introducing into practice the SE 

«Hlukhiv Forestry» developed set of measures to increase the economic efficiency 

of foreign economic activity, it is established that the implementation of the 

developed set of measures is appropriate and economically justified. As the effect 

of their implementation is expected to increase the efficiency of export operations 

by about 9%, and increase profits from export activities by 83.78%, by 3565.32 

thousand UAH. This will lead to the expected increase in income from sales of 

export products as a whole by 71.84%, by 7,279.97 thousand UAH. Such an 
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increase in export earnings is expected to occur due to the production and export of 

ice cream sticks in the amount of 5,760.00 thousand UAH and the effective 

application of marketing measures in the foreign market should lead to an increase 

in exports by 1519.97 thousand UAH. 

Thus, based on the assessment of the expected impact of the proposed 

measures on the results of foreign economic activity of SE «Hlukhiv Forestry», it 

can be argued that the implementation of the developed set of measures is 

appropriate and economically justified. 
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