Kyiv National University of Trade and Economics

The World Economy Department

FINAL QUALIFYING PAPER (PROJECT)

on the topic:
“LOGISTICAL SUPPORT OF INTERNATIONAL TRADE

NETWORKS”
(based on materials of “ZAMMLER” LLC)

Student of the 2" year, group 2am
specialty 051 “Economics”,

specialization “International Serhii Derevianko
economics”
Scientific adviser D.V. Say

Candidate of Sciences (Economics),
Associate Professor

Manager of the educational program
Candidate of Sciences (Economics), K.P. Kravets
Associate Professor

Kyiv, 2020



SUMMARY

MUTRODUGFIONANY. <2 Tl o NN Y S Y LY 2
CHAPTER 1. THE RESEARCH OF THE LOGISTICS SUPPORT OF
THE RETAIL CHAINS ACTIVITY ..o 4
1.1. Essence and specific features of logistics support of international retail

s EN111 o SRAS N AS B DR S DT o SR A N ' A A WY b o 4
1.2. Current state and trends of the world market of logistics services.......... 10
CONGDUSIONS TQIOHAPIER 1y (NN 7 8 2 NN O LAY o] Y 16
CHAPTER 2. EFFICIENCY ESTIMAION OF THE LOGISTICS
SUPPORT FOR RETAIL CHAIS BY “ZAMMLER” LLC................... 18
2.1. Analysis of the external factors influencing logistics support for retail

chains of “ZAMMLER” LLC........ccoooiiiiiiiiiii e 18
2.2. Efficiency estimation of activity of “ZAMMLER” LLC.................... 24
CONGLUSIONSTTOLQRARTER 2 o/ N7 L2 DI e @) NN, oY 32

CHAPTER 3. DIRECTIONS TO INCREASE EFFICIENCY OF THE
LOGISTICS SUPPORT FOR RETAIL CHAIS BY “ZAMMLER” LLC.. 34

3.1. Measures to improve logistics services of “ZAMMLER” LLC............. 34
3.2. Forecast of results of proposed measures implementation.................. 39
CONGLUSIQNS TOQ GHARKER 3. 03X\ e M. AN G T AN M oG 45
CONCLUSIONS AND PROPOSALS. ... 46
REFERENCES. ). e ). ) Yook NN o e M et X o\ 50

ANNEXES, . { 2. G- o e Y e Al e G A A G- o) 56



INTRODUCTION

Retail trade is one of the leading branches of domestic business today. Significant
part of the national income is currently being formed in the field of fulfillment the
population needs. The intensity of competition among retailers is constantly growing,
determining the search by retail chains for new sources of competitive advantages.

The organization of internal and external logistics is of paramount importance for
all retailers operating in the national market, however, this element of the economic
mechanism plays a special role for international retail chains, whose success in new
markets is determined by the quality of logistics flows not only within the country, but at
the international level.

The principles and theoretical foundations of the logistic support of the economic
activities of enterprises were studied in the works of many scientists, in particular: O.
Ptashchenko, O. Mary, D. Arkhipova, O. Yaremenko, S. Matyukh, V. Tretyak, Yu.
Garmash, G.Pudicheva, 1. Mishchuk. Features of the logistic support in trade were
reserched by G. Pyatnytska, M. Shevchun, V. Orlova, O. Nikishina, G. Strokovich, V.
Pavlova, A. Simaganov, T. Shtal, A. Uvarov. However, studies of the place and role of
logistics support in the activities of international retail chains are limited, which
determined the choice of the topic of the final qualification paper.

The object of the final qualification paper is the process of logistics support of retall
chains. The subject of the paper is the theoretical and methodological foundations of
logistics support of retail chains.

The purpose of the final qualification paper is to propose measure to improve
logistics support of international retail networks by “ZAMMLER” LLC. To achieve the
purpose above the following tasks were completed:

e to determine the essence and specific features of logistics support of international
retail chains;

e to estimate the current state and trends of the world market of logistics services;

e to make analysis of the external factors influencing logistics support for retail
chains of “ZAMMLER” LLC;



e to estimate efficiency estimation of activity of “ZAMMLER” LLC;
e to develop measures to improve logistics services of “ZAMMLER” LLC;
e to make the forecast of results of proposed measures implementation.

The theoretical and methodological basis of the paper is the general scientific
methods and fundamental disciplines.

The methodological basis of the paper is a set of general scientific and special
methods that allow to explore phenomena and processes in their interrelationships and
solve the tasks posed. Among the general scientific methods are: the method of analysis
and synthesis, the method of generalization. Methods of economic analysis were also used
for the financial performance indicators analysis.

Results of the research were also published in the article “Specific features of

logistics support of international retail chains”.



CHAPTER 1.
THE RESEARCH OF THE LOGISTICS SUPPORT OF THE RETAIL CHAINS
ACTIVITY

1.1. Essence and specific features of logistics support of international retail chains

Logistics as an element of the management system for domestic enterprises is a
relatively new phenomenon, that determines the presence of an insignificant amount of
theoretical studies of this process. In the scientific literature, the concepts of logistic
management, logistic system, logistic support quite often appear as interchangeable,
which complicates scientific research in this direction.

One of the scientists who first began to use the concept of "logistics support™ in his
works is O. Ptashchenko, according to whom “logistics support is a set of logistic
procedures dispersed in various fields of activity and systems of the “production-sale-
consumption" logistics chain” [1, p.149].

O. Yaremenko defines the essence of logistics support as "the process of creating
and debugging such systems for managing the flow of material resources, work in
progress and stocks of finished goods, which would serve as a support for the business
strategy of the company” [2, p. 231].

V. Tretyak, in turn, limits logistics support to commercial intermediation and
determines it as "the development, adoption and implementation of managerial decisions
regarding logistics operations in the logistics systems of commercial intermediation” [3,
p. 202]. The advantage of this concept is that the logistics support is associated with
logistics operations and systems, and the disadvantage is the limited perception of it.

Summarizing the approaches studied, we can conclude that the logistical support
of an enterprise is a set of measures to:

- rationalize flows within an organization by forming a single material-
conducting chain, the integration separate parts of which is carried out at the technical,
technological, economic, methodological levels;

- reduce time and resources spending by optimizing end-to-end management of

material, information and financial flows.



Logistic support is aimed at achievement of the strategic and tactical goals of the
enterprise development. In our opinion, the specific advantages of an effective logistics
support system for the enterprise are the following:

e  ensuring more effective coordination of the work of separate functional units;

e reducing the number of violations of the general production cycle due to
inconsistency in the actions of separate functional units;

e strengthening of constructive interaction between separate functional units;

e reduction of the general operational cycle and the time required to supply
goods to consumers;

e increase in the reliability of fulfilling contractual obligations to suppliers and
consumers of products;

e  strengthening the reliability and duration of partnerships [3, p. 203].

The system of logistics support of an enterprise in general consists of three
elements: supply logistics, production logistics, sales logistics. At the same time, supply
logistics consists in the integrated planning, management and physical processing of the
materials, raw materials, components and the corresponding information flows.
Production logistics includes the management of processes from the start of production
to the transfer of products to the sales area, while sales logistics covers the management
of the movement of finished products to the customer.

To ensure high efficiency of logistics, it is important to take into account the
following principles in the process of its development:

e adaptability, which implies the possibility of changing the logistics support
system in accordance with market needs;

e customer focus, which implies the need to take into account the possibility of
Increasing requirements for logistics from the company's customers;

e heterogeneity, which implies taking into account the laws, a limited number
of goods generates the main cash flow of the enterprise);

e versatility, which implies taking into account in the process of logistics

support not only basic, but also secondary areas of activity.



Considering the logistics of retail chains, it should be noted that the main goal for
all of the elements under consideration is the maximum satisfaction of consumers' needs.
Supply logistics is aimed at maintaining the appropriate breadth and depth of the
assortment at any given time, production logistics arises when an enterprise starts
producing goods under its own brand, and also aims to improve the quality of customer
service.

The logistics in sales is, in fact, associated with such additional service of retail
chains as the delivery of goods (both purchased in stores and ordered via the Internet).
Looking at the logistic support of retail chains the basic set of logistic operations that is
similar for all retailers can be determined. The first element that will ensure the formation
of an assortment of retail chains is planning of purchase of goods. At the end of this stage,
the demand for products should be forecasted and needs for resources to purchase these
products are determined.

Another element of the logistic support of retail chains is the selection of the
optimal form of the products purchase. The next step that is logically related to the
previous is the purchase of products itself.

It is important for retailers to build efficient inventory management models: it
should be selecting according to the character of products the chain sales and the target
customers audience.

An important element of the system of logistics support of retail chains is also the
choice of the form of customer service: depending on what options the buyer has for
purchasing goods, the formation of a logistics support system is carried out. It should be
noted that it is this element that is most important for retail chains, since, as noted earlier,
it is precisely the satisfaction of the consumer's needs that is the main goal of the logistics
support system for retailers. Considering this, along with the principles of logistic
support, true of all enterprises, it is possible to identify specific principles of logistic
support of retail chains. These include:

e the presence of complementary services - the provision of a number of
services along with sales of goods that can facilitate life of customers (delivery,

customization, exchange, etc.);



e elasticity - the services provided to customers should be offered in various
options: from the minimum required volume to the extended one;

e convenience - the goal of sales logistics should be to ensure maximum
convenience for the buyer;

e  rational pricing policy - the cost of related services should be related to the
cost of goods sold by the company;

e information support - customers of the retail chain should be aware of the
provision of additional services by the enterprise [4, p. 99].

The effectiveness of the services provision by the retail chain is largely determined
by the quality of the logistics, since the competitiveness of the enterprise depends on how
quickly and at what costs the delivery of products in the retail chain will be completed.

Speaking of logistics support for the activities of retail chains in Ukraine, it should
be noted that currently there are 3 approaches to its organization: internal, external and

mixed (figure 1).

LOGISTIC SUPPORT OF RETAIL CHAINS
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Figure 1.1. Models of logistic support of retail chains
Source: developed by author based on [2, p. 231; 3, p. 203; 5, p. 156]



Within the internal system there is a separate structural unit of the enterprise to
control all the logistics functions. At the same time, all warehouses where the company's
products are stored, the same as transport that is used to deliver products, is the property
of the retail chain. The internal system is rarely used, or it occurs by small highly
specialized retail chains.

The external system of logistic is based on transferring of all functions, related to
delivery of products to a third-party. This approach is often tested by retail chains,
especially international ones entering new markets.

In the Ukrainian market, the most popular approach is the mixed one. In this case
the retail chain keeps the management function while the transport support and sometimes
warehousing is carried out by separate companies. The mixed approach is used by the
vast majority of domestic retailers.

Also, logistics approaches that are used by retail chains in Ukraine can be classified
into individual and affiliate (partner) ones. Individual logistics systems assume that
transport and warehouses serve to fulfil needs of one retail chain (owned or leased by one
retail chain), and all costs associated with its maintenance are also covered by one
company. Affiliate logistics systems are used when vehicles or storage facilities are
financed simultaneously by several enterprises.

In general, it can be stated that despite the strengthening of the role of logistics
support in the activities of retail chains, this element is just beginning to be actively
implemented in Ukraine. Objective reasons for the neglect of the competitive advantages
provided by the use of logistics support can be called the imperfection of the
methodological basis for introducing logistics into the economic activities of domestic
enterprises, the opaque legal field of activity of entrepreneurial structures, the imperfect
taxation system, the lack of necessary material and financial resources, infrastructure (in
particular, transport routes and elements warehouse), the lack and high cost of software
products required to automate logistics processes; low level of public perception of
innovations in the field of trade; lack of qualified personnel capable of forming an

effective system of logistics support for retail chains at acceptable costs for domestic
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enterprises. The situation is more optimistic for big cities, put for the rest of the country
problems remain.

The formation of a high-quality system of logistics support by retail chains will
allow to determine the sources of all the additional costs, which will simplify the search
for ways to minimize them. In addition, high-quality logistics support significantly
reduces the risk associated with market fluctuations (changes in the strategy of suppliers
and consumers, the emergence of new competitors), which have a significant impact on
the financial results of retailers. At the same time, information support of the activities of
retail chains plays an important role, helps to reduce the level of uncertainty and justify
the development strategy of the enterprise.

In general, it should be noted that international retail chains operating in the
Ukrainian market have an advantage over domestic companies, given the possibility of
forming logistics support systems according to an algorithm tested by activities in other
markets. In addition, international companies usually devote significantly more resources
to the formation of a logistics system and to provide information support for its
functioning, that in conditions of high uncertainty turns into a significant competitive
advantage.

An important aspect of the formation of a logistics support system, according to
which international retailers are also ahead of domestic companies, is the creation of a
logistics infrastructure, that is, everything that serves to the efficient functioning of the
procurement, storage, processing, delivery and transportation of the enterprise's material
flow with all the necessary procedures for to the consumer. It is clear that achieving such
a goal is a rather difficult task, however, investing resources in this process will allow
domestic retailers to serve consumers on an equal basis with foreign competitors.

Thus, based on the analysis of the essence of logistics support, we have formed our
own definition of this concept: logistics support is a process of purposeful impact on the
logistics flow in order to balance their movement and optimize the financial results of the
enterprise. In this case, the logistic flow is a combination of material, information,

financial and service flows in a specific logistic system along the logistic chain.



Logistic support should be aimed at harmonization of the economic interests of
direct and indirect participants in entrepreneurial processes through the effective use of
available resources. It turns this management concept to be the most rational among those
existing at this stage of development of the world economy.

The formation of a logistics support system is of particular importance for
international retail chains, since the reserves for improving the quality of customer service
are now located precisely in the sphere of organizing the supply of goods to supermarket
shelves and finding optimal forms of selling them to customers. A characteristic feature
of the logistics support of retail chains is the orientation of this process towards meeting
the needs of consumers. Considering this, the optimization and coordination of the
processes of supply, production and sale of consumer goods is a prerequisite for

increasing the effectiveness of the functioning of domestic and international retail chains.

1.2. Current state and trends of the world market of logistics services

Logistics currently plays an important role in the development of the world economy
as well as in the growth and sophistication of businesses at the national level, as it
facilitates the trade between two or more parties. At the present time, logistics companies
implement cargo transportation services by land, air and water while adapting to the
changing nature of the economic patterns and digitization. Currently the volume of
international trade in logistics services depends on the dynamics of merchandise exports
as trends of it’s change were exactly the same during las 5 years: there was a decrease in
2016 (world merchandise export was equal to 16044 billion US dollars, while world
export of transport services fell to 867 billion US dollars), and after it the permanent
growth till 2019 was tagged. In 2019 the volume of international trade decreased again
(to18933 bln US dollars ), influencing negatively financial results of logistic services
providers (1028,9 billion US dollars) (figure 1.2). Thus, the main factor influencing
development of international logistics is the demand for transportation of goods between

countries.
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Source: created based on [6]

Despite the fact that transport services is one of the main export spheres of Ukraine,
today the country's share in the world export of transport services remains extremely low
- 06% in 2019. It should ne noted that in 2017 - 2019 there was an increase in the volume
of export of transport services, nevertheless to a significant extent, this did not affect the

country's position in the world market (figure 1.3).
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Figure 1.3. Volume and share of Ukraine in international trade in transport services in
2015 — 2019

Source: created based on [6]

11



Low positions of Ukraine in the international market of transport sevices are
explained by insufficient development of the main components of high-quality logistics
service, as evidenced by the country's 66" position in Logistics Performance Index (LPI)
ranking (table 1.1).

Table 1.1.
Ukraine and TOP-10 countries performance by the World Bank
Logistics Performance Index 2018 - 2019
LPI International | Logistics | Tracking & A
Country hre Customs | Infrastructure shipments | competence| tracing Timeliness
Germany 4,2 4,09 4,37 3,86 4,31 4,24 4,39
Sweden 4,05 4,05 4,24 3,92 3,98 3,88 4,28
Belgium 4,04 3,66 3,98 3,99 4,13 4,05 4,41
Austria 4,03 S\ 4,18 3,88 4,08 4,09 4,25
Japan 4,03 3,99 4,25 3,59 4,09 4,05 4,25
Netherlands| 4,02 3,92 4,21 3,68 4,09 4,02 4,25
Singapore 4 3,89 4,06 3,58 4,1 4,08 4,32
Denmark | 3,99 3,92 3,96 3,53 4,01 4,18 4,41
United | 399 | 389 4,03 3,67 4,05 4,11 4,33
Kingdom
Finland | 3,97 3,92 4,0 3,56 3,89 4,32 4,28
Ukraine | 2,83 2,49 2,22 2,83 2,84 3,11 3,42
Source: [7]

The components of the International LPI were chosen based on recent theoretical
and empirical research and on the practical experience of logistics professionals involved
in international freight forwarding. They are: the efficiency of customs and border
management clearance (“Customs”), the quality of trade and transport infrastructure
(Infrastructure™), the ease of arranging competitively priced shipments (Ease of arranging
shipments”), the competence and quality of logistics services—trucking, forwarding, and
customs brokerage (“Quality of logistics services”), the ability to track and trace
consignments (“Tracking and tracing”) and he frequency with which shipments reach
consignees within scheduled or expected delivery times (“Timeliness”) [7].

As it can be seen from the table the main problem for Ukraine is infrastructure (2,22
of 5), while the country is rather efficient in terms of timelines and tracking and tracing.
At the same time to increase positions in the sphere of international logistics Ukraine

should first of all concentrate on improvement of infrastructure.
12



One of the factors that influence the increase of demand for the international logistics
Is the development of retail chains that are among main clients of transport companies.
According to Statista.com global retail sales were projected to amount to around 26.7
trillion U.S. dollars by 2022, up from approximately 23.6 trillion U.S. dollars in 2018
(figure 1.4).

25
24
23
22
21

2018 2019 2020 2021 2022

Figure 1.4. Actual and forecasted volume of world retail industry in 2018 — 2022, trillion
US dollars

Source: [8]

As it can be seen from the figure above, due to the pandemic in 2020, there was a
decrease in the volumes of retailers' activity, but adaptation to new conditions according
to forecasts will allow not only to reach the volume of 2019 already next year, but to
slightly increase them. In 2022, the growth of this industry is expected up to 26,7 trillion
US dollars.

Currently the development of logistics industry is related to innovative trends that
should be taking into account by Ukrainian companies as well. The first one is the Internet
of Things - connection of physical devices that monitor and transfer data via the internet
and without human intervention. This concept in logistics enhances visibility in every
step of the supply chain and improves the efficiency of inventory management.

Integrating 10T technology into the logistics and supply chain industries improves and

13



enables efficiency, transparency, real-time visibility of goods, condition monitoring, and
fleet management.

The second trend is an artificial intelligence, which support companies to be
proactive in dealing with demand fluctuations. In addition, Al-based cognitive
automation technology brings intelligence to automate administrative tasks and speeds up
information-intensive operations.

The third trend that influence international logistics is integration of robotics into
logistics, that increases the speed and accuracy of supply chain processes and reduces
human error. Robots offer more uptime and increase productivity when compared to
human workers. Moreover, software robots perform repetitive and mundane tasks that
free up time for human workers.

Important feature of the logistic development is the concept of the “Last-Mile
Delivery”. The last step of the supply chain, from the warehouse or distribution center to
the customer, is often inefficient and also comprises a major portion of the total cost to
move goods. Last-mile delivery is the most important part of logistics as it is directly
related to customer satisfaction. However, last-mile delivery faces various problems
including delays due to traffic congestion, customer nuances, government regulation, and
delivery density.

The trend of the last decade is also the warehouse automation, that increases
efficiency, speed, and productivity by reducing human interventions. Warehouses require
a combination of efficient automation technologies in order to control their operational
logistics costs [9].

The next trend is the implementation of the blockchain that offers security through
an irrefutable decentralized ledger system and addresses pressing traceability and related
challenges. This brings transparency of transactions to the entire logistics process.
Moreover, smart contracts based on blockchain technology allow for quicker approval
and clearance by reducing the processing time at checkpoints.

One of the most progressive trends is autonomous vehicles that improve safety by
eliminating human errors while driving. They increase the efficiency in the first and last-

mile delivery as they are designed to work all day and all night. Moreover, autonomous
14



vehicles improve fuel efficiency by using platooning techniques for long haul routes,
reduce traffic jams, and optimize travel routes by taking advantage of Al-enhanced
technology [9].

The last but not the least trend is elastic logistics, that enables companies to handle
supply chain operations with more efficiency during periods of fluctuation in demand. It
helps upscale or downscale the supply chain operations, as required, according to the
market demand. Elastic logistics thereby tackle the challenges facing supply chain
companies including underutilization of vessels, constraints on warehousing, and

overstocking (figure 1.5).
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Figure 1.5. Current trends influencing development of world market of logistics services

Source: created based on [9]
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Thus, we can conclude that the market of logistics services is now actively
developing and among the factor in its development are: an increase in the volume of
export operations, development of business within countries, as well as an increase in the
volume of consumption of goods (as logistics ensures their delivery to the end consumer).
The main trends in the development of the logistics industry include the introduction of
new technologies, robotization and a decrease of the role of humans in servicing logistics

flows in order to reduce the number of errors.

Conclusions to chapter 1

Logistics support is a process of purposeful impact on the logistics flow in order to
balance their movement and optimize the financial results of the enterprise. In this case,
the logistic flow is a combination of material, information, financial and service flows in
a specific logistic system along the logistic chain. Logistic support should be aimed at
harmonization of the economic interests of direct and indirect participants in
entrepreneurial processes through the effective use of available resources. It turns this
management concept to be the most rational among those existing at this stage of
development of the world economy.

The formation of a logistics support system is of particular importance for
international retail chains, since the reserves for improving the quality of customer service
are now located precisely in the sphere of organizing the supply of goods to supermarket
shelves and finding optimal forms of selling them to customers. A characteristic feature
of the logistics support of retail chains is the orientation of this process towards meeting
the needs of consumers. Considering this, the optimization and coordination of the
processes of supply, production and sale of consumer goods is a prerequisite for
increasing the effectiveness of the functioning of domestic and international retail chains.

Despite the fact that transport services is one of the main export spheres of Ukraine,
today the country's share in the world export of transport services remains extremely low
- 0 6% in 2019. Such positions of Ukraine in the international market of transport services

are explained by insufficient development of the main components of high-quality
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logistics service, as evidenced by the country's 66 position in Logistics Performance
Index (LPI) ranking. The main problem for Ukraine is infrastructure (2,22 of 5), while
the country is rather efficient in terms of timelines and tracking and tracing.

One of the factors that influence the increase of demand for the international logistics
Is the development of retail chains that are among main clients of transport companies.
Due to the pandemic in 2020, there was a decrease in the volumes of retailers' activity,
but adaptation to new conditions according to forecasts will allow not only to reach the
volume of 2019 already next year, but to slightly increase them. In 2022, the growth of
this industry is expected up to 26,7 trillion US dollars.

The market of logistics services is now actively developing and among the factor in
its development are: an increase in the volume of export operations, development of
business within countries, as well as an increase in the volume of consumption of goods
(as logistics ensures their delivery to the end consumer). The main trends in the
development of the logistics industry include the introduction of new technologies,
robotization and a decrease of the role of humans in servicing logistics flows to reduce

the number of errors.
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CHAPTER 2.
EFFICIENCY ESTIMAION OF THE LOGISTICS SUPPORT FOR
RETAIL CHAIS BY “ZAMMLER” LLC
2.1. Analysis of the external factors influencing logistics support for retail

chains of “Zammler” LLC

The group of companies “ZAMMLER” provides the full range of logistics services,
including sea, air, rail and overland transportation, customs clearance and the complete
spectrum of warehouse services. “ZAMMLER” Group includes 5 companies that are
presented by 13 offices in Europe and Asia. The first company of the group “ZAMMLER
UKRAINE” LLC was established in 2007 and since then it has entered top 3 Ukrainian
logistics companies list.

“ZAMMLER” LLC is the Ukrainian company that sees Ukraine as an environment
for business development. The company aims at development of the economy of Ukraine,
international trade, improvement of quality and standards of Ukrainian logistics. Most of
the clients of the “ZAMMLER” LLC are international companies, regulations of which
demand European standards of services. The company have learnt how to be stable during
economic turbulence and versatile to the needs of clients.

Services “ZAMMLER” LLC provides to clients are the following: contract logistics,
fulfillment, cross-docking, export/import services in China, customs brokerage services,
rail freight, air freight, sea shipping and road logistics.

The contract logistics from “ZAMMLER” LLC is an integrated logistics service for
storage, maintenance and handling of loads. Services of the company give customers the
ability to reduce the time and costs at all stages of distribution and logistics operations.
Company owns two «A» class warehouses, one «B+» class warechouse and two «B» class
warehouses. Range of loading, unloading and cargo processing works; temporary,
permanent, secure storage; customs-licensed warehouse; accounting, sorting,
consolidation, packaging, marking; preparation for transport, inventory, cross-docking;
production of wooden containers for transport; utilization; preparation of necessary

documents and records and services co-packing are available for customers [10].
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The fulfillment from “ZAMMLER” LLC is a complete solution for online stores.
Company provides high quality logistics for the online store, which has a positive effect
on the business as a whole. The online store is engaged in sourcing and marketing, and it
transfers all logistics functions to the quality outsourcing, that significantly reducing its
costs and improving the customer service.

Cross-docking is a perfect way of cargo delivery for: wholesale merchants, who need
to get goods quickly for its commercialization via several market outlets; companies
importing to Ukraine, Russia and CIS states; companies that purchase and sale goods
from/to countries where see delivery is required (e.g. China, USA and so on). The best
conditions of collaboration on the basis of cross-docking — quick cargo delivery — are
provided by “ZAMMLER” LLC.

“ZAMMLER” LLC also offers a full range of export/import services, ranging from
commodity search (product/raw material) to its shipment to your warehouse, search for
target market manufacturers (company finds and offers 10 the most reliable Chinese
manufacturers which meet requested parameters of quality and prices and also provides
prompt delivery of product catalog and samples upon request), inspection of manufacturer
(legal, physical inspections), control of dispatched goods and business trip organization.

Corporate social responsibility for employees, clients and partner as well as society
and the state on the whole is an essential principle of work of “ZAMMLER” LLC. It
follows ethical conduct of business openly and transparently, being guided by “Corporate
Code of Ethics” adopted by the company. The system of corporate social responsibility
has been integrated into all internal processes of the company. They allow to constantly
improve the system of quality management in order to meet the need of clients [10].

Being a socially responsible company, “ZAMMLER” LLC decided to help business
maintain balance in such a difficult period. Its new project will optimize the logistics
processes of client’s business. “ZAMMLER”’s logistic audit can provide an analysis of
the existing clients supply chain, as well as recommendations for its optimization. This is
company’s social contribution to the rehabilitation associated with the crisis due to
COVID-19. “ZAMMLER” LLC also annually allocates 5% of profits to charity and 3%

to staff development.
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Thus, we can conclude that “ZAMMLER” LLC has a wide range of prerequisites
for further development and satisfaction of customers' needs. The main strengths of the
company include developed network of partners in Europe, wide assortment of services
focused on different groups of customers, highly qualified staff and an innovative
approach to development.

It is important to note that the prerequisites for the development of the enterprise
also exist in the external environment. First of all, the development of retail chains, which
today are one of the groups of partners of the company, could create additional demand
for its services. According to analysts, as of the end of 2019, the “ATB-market” network
remained the leader in the number of stores in the Ukrainian grocery retail, with 1,078
stores. The top three also includes “Fozzy Group” (Silpo, Fora, Le Silpo, Thrash!, Fozzy
C & C, Favore) and “VolWest” (Nash Krai, Spar) groups, which by the end of the year
had 561 and 277 stores, respectively [11] (figure 2.1).

1073

Figure 2.1. The number of stores of main grocery retail chains in Ukrainian in 2018-2019

Source: [11]

The drogerie market also shows the trend to development. “EVA” network remains
the sole market leader in terms of the number of stores, the volume of retail space, and
the volume of sales.

Today it is the only professional drogerie operator in the country, which has
managed to exceed the mark of 1000 objects in its composition. The second position in

the ranking in terms of the total number of stores and in terms of total sales area is kept
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by the international network “Watsons”. In general, the total number of stores in the chain
amounted to 416 outlets. The “PROSTOR” chain retains the third position in the TOP 20
drogerie retailers in Ukraine in terms of the number of stores and total retail space (as in

previous years) [12] (figure 2.2).

W 'RUSH"LTD (re '11] chaim "EVA™

1 "D Ukrame" LLC t.'".'. chain "Watsons")

STILE D LLC (reta ].'n'.'.'. Prostor'™)

Eetal cham Eopry ;--:*I.L " LLC (retail cham "Eopiyechka™)
W "Sha :|:|:|'1"l;-"'" Lll: (ratail chain "Shik T blesk")

Figure 2.2. The number of stores of main drogerie retail chains in Ukrainian in 2019
Source: [12]

Based on the data of analysts, in the 2020, the development of the main retail chains
was less intense than in 2019, nevertheless, the growth did not stop. The main trend to
which “ZAMMLER” LLC needs to pay attention is an increase in the volume of online
trade - such a trend leads to an increase in demand for prompt delivery of goods from
retail chains by the consumer and it can also become a prerequisite for the development
of the fulfillment services development.

Another important characteristic of the Ukrainian market that affects the
development of the international logistics of “ZAMMLER” LLC is the increase in the
share of imported products in the assortment of retail chains in Ukraine (figure 2.3). This
trend may indicate a possible increase in demand for international transportation of food
products to adapt the range of the “ZAMMLER’s” customers to the requirements of the

end consumer.
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Figure 2.3. The share of products produced in Ukraine in the turnover of retail chains, %
Source: [13]

Summarizing results of the analysis, we can conclude that today external
environment influences a lot the development of “ZAMMLER” LLC. Among the main
factors that are crucial for the company are: increase in demand due to development of
retail chains, increase of the share of imported food products, development of e-
commerce due to COVID-19 and development of new technologies in the industry. At
the same time the main threats for the company are: political instability in Ukraine,
strengthening of positions of international logistics companies, global uncertainty under
COVID-19 conditions and toughening border crossing requirements (table 2.1).

According to results of the SWOT analysis, the main directions for the
development of the company are: adaptation of the assortment to the new working
conditions of retailers in COVID conditions; further introduction of new technologies,
synchronization of systems with logistics products of customers, use of existing network
of branches abroad for further activity on European markets, improvement of work with
regular customers in order to prevent a decrease in market share, adaptation of marketing

tools to new conditions and improvement of the system of work with regular customers.
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Table 2.1

SWOT-matrix for “ZAMMLER” LLC

SWOT elements

Opportunities
Increase in demand due to
development of retail chains
Increase of the share of
imported food products
Development of e-commerce
due to COVID-19
Development of new
technologies in the industry

Threats
Political instability in
Ukraine

Strengthening of positions of

international logistics
companies
Global uncertainty under

COVID-19 conditions
Toughening border crossing
requirements

Strengths

S&0O

S&T

Existence of branches
abroad,;

Wide range of services;
High qualification of
personnel;
Existence  of
clients;
Innovative approach to
development

loyal

Adaptation of the assortment
to the new  working
conditions of retailers in
COVID conditions;

Introduction of
technologies,
synchronization of systems
with logistics products of
customers

new

Use of existing network of
branches abroad for further
activity on European
markets;
Improvement of work with
regular customers in order to
prevent a decrease in market
share

Weaknesses

W&O

WE&T

Poorly developed and
unfocused marketing;
High prices for
services

Adaptation of marketing
tools to new conditions;
Improvement of the system
of work with regular
customers

Impossibility of developing a
quality strategy in the light
of the unpredictability of the
external environment

Source: formed by author

Thus, the influence of the external environment on “ZAMMLER” LLC is generally
positive, and even in conditions of instability and uncertainty of the market, the enterprise
has the opportunity to further strengthen its position. Nevertheless, it is necessary for
“ZAMMLER” LLC to adapt to new conditions, predict the needs of its customers and

develop services to satisfy them.
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2.2. Efficiency estimation of activity of “ZAMMLER” LLC

To assess the efficiency of activity of “ZAMMLER” LLC, dynamics of financial
results of the company was analyzed. Over the past 5 years, there was an increase in the
volume of the revenue of the enterprise: net income increased from 183,43 to 357,59
million UAH, and the growth was constant. The cost of services rendered (first because
of the cost of fuel) also had an upward trend, but the growth was slower than the one of
income. As a result, the volume of the company's gross profit has increased over the past
5 years by more than 2 times, amounting to 52,46 million UAH in 2019 (table 2.2).

The operating expenses of the enterprise showed an upward trend: administrative
expenses increased from 13,33 to 23,87 million UAH. (1,79 times), expenses on sales -
from 6,23 to 22,96 million UAH (3,68 times), other operating costs - from 10,73 to 21,62
million UAH (2,01 times). At the same time, other operating income of the enterprise,
except for 2016, tended to grow (in the period from 2015 to 2019, their volume increased
by 3,01 times and amounted to 27,34 million UAH).

As a result, the financial results of “ZAMMLER” LLC from operating activities
were positive, and, except for 2017, had an upward trend: over the past 5 years, they
increased 2,55 times and amounted to 11,35 million UAH. During the study period, there
was a decrease in other financial income. Other financial expenses and other expenses of
the enterprise has increased during the study period, which led to the fact that the growth
rate of the financial result before tax was lower compared to the growth rate of the
financial result from operating activities. At the same time, “ZAMMLER” LLC over the
past 5 years has optimized the tax burden. As a result, the net financial result of
“ZAMMLER” LLC over the past 5 years increased on 7,42 million UAH (3,25 times)
and amounted 10,71 million UAH. Thus, the company's development trends are positive,
as there is a constant growth in the volume of activities and optimization of the company's

expenses.
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Along with the analysis of financial results, the dynamics of the enterprise's property
dynamics was also studied (table 2.3). During the study period there was an increase in
the value of assets in 2,03 times from 46,24 million UAH to 93,87 million UAH.

Table 2.2.
Dynamics of financial results of “ZAMMLER” LLC for 2015 - 2019

Growth
rate, %

2016/ | 2017/ | 2018/ | 2019/ | 2019/ | 2019/
2015 | 2016 | 2017 2018 2015 | 2015

Indicator, thousand UAH Absolute change, thousand UAH

Indicator
2015 2016 2017 2018 2019

Net income
(loss) from
sale of
products
(goods, works,
services)
Cost of
products
(goods, works, |157767,0[209290,0|223482,0| 238314,0 |305133,0| 51523,0 (14192,0| 14832,0 | 66819,0 |147366,0| 193,41
services) for
sales
Gross
profit/loss
Other
operating 9064,0 | 7094,0 | 7382,0 | 15152,0 |27342,0|-1970,0 | 288,0 | 7770,0 | 12190,0 | 18278,0 | 301,65
income
Administrative
expenses
Selling
expenses
Other
operating | 10727,0| 7186,0 | 7698,0 | 2639,0 |21621,0|-3541,0| 512,0 |-5059,0 | 18982,0|10894,0 | 201,56
expenses
Financial
result from
operating
activities
Other
financial 86,0 120,0 28,0 71,0 1,0 340 | -92,0 | 43,0 -70,0 -85,0 1,16

income

Other income | 3047,0 | 1177,0 | 2904,0 | 2761,0 | 3753,0 |-1870,0 |1727,0| -143,0 | 992,0 | 706,0 |123,17
Financial |~ 5 | 510 | 00 00 | 1760 | 510 | -51,0 | 00 | 1760 | 1760 | -
expenses

Other
expenses
Financial
result before | 7201,0 | 4525,0 | 6548,0 | 13699,0 | 13448,0 | -2676,0 | 2023,0 | 7151,0 | -251,0 | 6247,0 | 186,75

tax
Expenses
(income) from| 3910,0 | 3980,0 | 3709,0 | 3959,0 | 2737,0 | 70,0 |-271,0| 250,0 |-1222,0|-1173,0 | 70,00
income tax
Net financial
result

183434,0/244152,0|257626,0| 268468,0 |357590,0| 60718,0|13474,0{ 10842,0 | 89122,0 |174156,0| 194,94

25667,0 | 34862,0 | 34144,0 | 30154,0 | 52457,0 | 9195,0 | -718,0 | -3990,0 | 22303,0 | 26790,0 | 204,38

13329,0 | 24106,0 | 22537,0 | 23196,0 | 23874,0|10777,0|-1569,0| 659,0 | 678,0 |10545,0 179,11

6228,0 | 7291,0 | 6955,0 | 8138,0 |22959,0| 1063,0 | -336,0 | 1183,0 | 14821,0| 16731,0 | 368,64

44470 | 3373,0 | 4336,0 | 11333,0 | 11345,0|-1074,0 | 963,0 | 6997,0 | 12,0 | 6898,0 |255,12

379,0 94,0 720,0 466,0 | 1475,0 | -285,0 | 626,0 | -254,0 | 1009,0 | 1096,0 |389,18

3291,0 | 545,0 | 2839,0 | 9740,0 |10711,0|-2746,0 | 2294,0| 6901,0 | 971,0 | 7420,0 |325,46

Source: calculations are based on Annex A
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The growth was caused by significant increase in the value of fixed assets (from
15,74 to 31,37 million UAH) and work in progress (from 824 thousand UAH to 7,7
million UAH (9,34 times). In the structure of current assets there was a significant
increase in the value of receivables for goods, works and services (2,92 times to 45,90
million UAH) (table 2.3).

Table 2.3.
Dynamics of assets of “ZAMMLER” LLC for 2015 - 2019
Indicator on 31.12, thousand UAH Absolute change, thousand UAH ?art‘;‘“ﬁ/*;
\nglisgltor 2016/ | 2017/ | 2018/ | 2019/ | 2019/ | 2019/

201 20§ 201 L 2010 2015 | 2016 | 2017 2018 2015 | 2015

'“;asrs‘gt'?'e 279,0 | 390,0 | 880,0 | 741,0 | 1001,0 | 111,0 | 490,0 | -139,0 | 260,0 | 722,0 |358,78
Work in
orogress | 8240 | 2550 | 188,0 | 3830 | 7700,0 | -569,0 | -67,0 | 1950 | 7317,0 | 6876,0 |934,47

Fixed assets | 15740,0 | 19465,0 | 20467,0 | 24312,0 | 31373,0 | 3725,0 | 1002,0 | 3845,0 | 7061,0 | 15633,0 | 199,32

De‘c:;;ggtax 280 | 2180 | 162,0 | 1250 | 1250 | 190,0 | 56,0 | -37,0 | 0,0 97,0 |446,43
Totalnon- 10029 01 20328,0 | 21697,0 | 25561,0 | 40199,0 | 3457,0 | 1369,0 | 3864.0 | 14638,0| 23328,0 | 238,27
current assets

Stocks 549,0 | 478,0 | 567,0 799,0 | 11270 | -71,0 | 89,0 | 232,0 | 328,0 | 578,0 |205,28

Accounts
receivable for
products, | 15686,0 | 20374,0 | 22956,0 | 45007,0 | 45904,0 | 4688,0 | 2582,0 | 22051,0| 897,0 |30218,0|292,64
goods, works,
services
Accounts
receivable on
issued
advances
Accounts
receivable 0,0 0,0 4520 15,0 1302,0 0,0 452,0 | -437,0 | 1287,0 | 1302,0 -
with a budget
Other current
receivables
Money and
their 7041,0 | 7597,0 | 9206,0 | 11455,0 | 5338,0 | 556,0 |1609,0| 2249,0 | -6117,0 | -1703,0 | 75,81
equivalents
Othggsce‘grem 3330 | 00 | 1120 | 680 | 00 |-3330 | 1120 | -440 | -680 | -333,0 | 0,00
Tmz;ggtrsrem 29364,0 | 29447,0 | 33326,0 | 57344,0 |53671,0| 83,0 |3879,0|24018,0|-3673,0 | 24307,0 182,78

Balance | 46235,0 | 49775,0 | 55023,0 | 82905,0 | 93870,0 | 3540,0 | 5248,0 | 27882,0 | 10965,0 | 47635,0 | 203,03
Source: calculations are based on Annex A

184,0 | 923,0 11,0 0,0 0,0 739,0 |-912,0| -11,0 0,0 -184,0 | 0,00

5571,0 | 75,0 22,0 0,0 0,0 |-5496,0| -53,0 | -22,0 0,0 |-5571,0| 0,00

In general, the share of non-current assets increased during the period under study
from 36.49 to 42.82%. At the same time, the main element of the assets in recent years

was receivables for goods, works, services, which at the end of 2019 accounted for 48.9%
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of assets. It indicates that the company used deferred payment as a tool of competition in
the market.

In the structure of liabilities of “ZAMMLER” LLC during the last 5 years the own
capital prevailed though its share tended to decrease (from 85,16 to 66,42%) despite its
increase in volume (from 39,38 to 62,35 million UAH). The increase in the company's
equity is explained by a significant increase in retained earnings (from 29,68 to 52,65
million UAH, i.e. by 77.4%) (table 2.4).

Table 2.4.
Dynamics of liabilities of “ZAMMLER” LLC for 2015 - 2019
Indicator on 31.12, thousand UAH Absolute change, thousand UAH ‘fart‘;‘“ﬁ/*;
Indicator !
2016/ | 2017/ | 2018/ | 2019/ | 2019/ | 2019/
2015 | 2016 | 2017 | 2018 | 2019 | o545 | o016 | 2017 | 2018 | 2015 | 2015
(SE;rgel)St(farsgaI 9698,0 | 9698,0 | 9698,0 | 9698,0 | 96980 | 00 | 00 | 0,0 0,0 00 |100,00
Retained
€arnings | 59678,0 | 30223,0 | 33062,0 | 42802,0 | 52648,0 | 545,0 |2839,0| 9740,0 | 9846,0 | 22970,0 |177,40
(uncovered
loss)
Total equity |39376,0 | 39921,0 | 42760,0 | 52500,0 |62346,0 | 545,0 |2839,0| 9740,0 | 9846,0 | 22970,0 | 158,34
Current
accounts

payable for | 5477,0 | 7708,0 | 10650,0 | 27940,0 | 23312,0 | 2231,0 | 2942,0 | 17290,0 | -4628,0 | 17835,0 | 425,63
goods, works,
services
Current
accounts
payable for 798,0 | 1704,0 | 1553,0 | 2063,0 | 1023,0 | 906,0 |-151,0 | 510,0 |-1040,0| 225,0 |128,20
payments to
the budget
Current
accounts
payable for
payroll
Current
accounts
payable on 548,0 | 383,0 44,0 385,0 112,0 | -165,0 | -339,0 | 341,0 | -273,0 | -436,0 | 20,44
received

36,0 59,0 14,0 16,0 135,0 23,0 | -450 2,0 119,0 99,0 375,00

advances
Current 0,0 0,0 0,0 0,0 484,0 0,0 0,0 0,0 484,0 | 484,0 -
supplies

Other current 0.0 0.0 20 1.0 335.0 0.0 2.0 1,0 334,0 | 3350 A

commitments
Total current
liabilities and | 6859,0 | 9854,0 | 12263,0 | 30405,0 | 31524,0 | 2995,0 | 2409,0 | 18142,0| 1119,0 | 24665,0 | 459,60

collateral

Balance 46235,0 | 49775,0 | 55023,0 | 82905,0 | 93870,0 | 3540,0 | 5248,0|27882,0|10965,0|47635,0 | 203,03
Source: calculations are based on Annex A

27



An increase in current accounts payable for goods, works, services was significant
over the past 5 years (4,26 times), that led to an increase in current liabilities by 4,59 times
to 31,52 million UAH. In general, the structure of liabilities of the balance sheet, given
the predominance of equity, is satisfactory, although the tendency to reduce the share of
own financial resources is negative for the company.

Over the past 5 years, there was a decrease in the liquidity indicators (table 2.5).

Table 2.5.
Dynamics of liquidity and solvency indicators of “ZAMMLER” LLC
for 2015 - 2019

Indicator on 31.12, thousand UAH Absolute change, thousand UAH ?art‘;‘“ﬁ/*;
2016/ | 2017/ | 2018/ | 2019/ | 2019/ | 2019/
201 | M2OLe\ PeL! <018 2019 | 2015 | 2016 | 2017 | 2018 | 2015 | 2015
Coverage ratio| 4,28 2,99 2,72 1,89 173 | -129 | -027 | 0,83 | -0,16 | -2,55 | 0,40

Indicator

_Rapid )00 1 504 | 267 1,86 169 | -1,26 | 027 | -081 | -017 | -251 | 0,40
liquidity ratio
_Absolute |y 53 |27 | 075 0,38 0,17 | -0,26 | -0,02 | -0,37 | 0,20 | -0,85 | 0,17
liquidity ratio
NetC;’Vp?{;'”g 22505,0 | 19593,0 | 21063,0 | 26939,0 | 22631,0 | -2912,0 | 1470,0 | 5876,0 | -4308,0 | 126,0 | 1,01

Equity ratio | 0,85 0,80 0,78 0,63 0,66 | -0,05 | -0,02 | -0,14 | 0,03 | -0,19 | 0,78
Funding ratio | 0,15 0,20 0,22 0,37 0,34 0,06 | 0,02 | 014 | -0,03 0,19 | 2,27
Source: calculations are based on Annex A

The coverage ratio, quick liquidity and absolute liquidity ratios tended to decrease
steadily. Thus, it is advisable to review the policy of financial resources management to
optimize the level of liquidity of the company. As a result of the increase in current
liabilities, there was also a deterioration in the solvency ratios of “ZAMMLER” LLC.

Over the past 5 years, there has been an increase in profitability of “ZAMMLER”
LLC, although in 2017 and 2019 there was a decrease compared to the previous year
(table 2.6).

Table 2.6.
Dynamics of profitability indicators of “ZAMMLER” LLC for 2015 - 2019
Indicator on 31.12, thousand UAH Absolute change, thousand UAH ?artc;mg/lg
Indicator !
2016/ | 2017/ | 2018/ | 2019/ | 2019/ | 2019/
2015 | 2016 | 2017 |\ 2018 | 2019 | L5u5 | 5016 | 2017 | 2018 | 2015 | 2015
R?S”sre“tson 008 | 001 | 005 | 014 | 012 | -007 | 004 | 009 | -002 | 004 | 159
Return on 009 | 001 | 0,07 0,20 0,19 | -0,07 | 0,06 | 014 | -0,02 | 0410 | 215
equity ratio
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Profitability
ratio

Source: calculations are based on Annex A

‘ 0,02 ‘ 0,00 ‘ 0,01 } 0,04 ‘ 0,03 ‘ -0,02 ‘ 0,0ll 0,03 ‘ -0,01 ‘ 0,01 ‘1,68‘

In general, analysis indicates that “ZAMMLER” LLC, despite the existence of the
problems in the management of assets and debt capital, is a successful enterprise, the
volume of activity of which tends to increase. The positive dynamics of financial results
Is explained by the fact that the growth rate of the company's net income during the study
period was higher than the growth rate of prime cost. At the same time, the enterprise's
problems include a significant increase in operating expenses (including selling and
administrative costs), which may cause problems for the company in the future.

“ZAMMLER” LLC provides a wide range of services, including in the field of
foreign economic activity: carries out road transportation inside the country and abroad,
provides customs clearance services, as well as storage of goods in a warehouse and its
maintenance. A separate area of service provision is cargo before departure at the
enterprise's warehouse, equipped and automated in accordance with European standards
and suitable for storing a wide range of products. The presence of a customs broker on
the staff of the enterprise also allows the enterprise to provide customs clearance services
for customers. At the same time, the main activity is international road transport, the net
income of which years has increased over the past 5 years by 177,93 million UAH. (table
2.7).

Table 2.7.
Dynamics of income by services types of “ZAMMLER” LLC for 2015 - 2019

Growth
rate, %

2016/ | 2017/ | 2018/ | 2019/ | 2019/ | 2019/
2015 | 2016 | 2017 2018 2015 | 2015

129943,4|191348,4 | 184114,0 | 240287,9 | 307871,3 | 61405,1 | -7234,4 | 56173,9 | 67583,4 |177928,0| 1,37

Indicator, thousand UAH Absolute change, thousand UAH
Indicator

2015 2016 2017 2018 2019

International
road transport
Domestic road

transport
forwarding
services

Customs
clearance 10562,2 | 13241,5 | 11315,5 7531,2 9412,2 | 2679,3 |-1926,0| -3784,3 | 1881,0 | -1150,0 | -0,11
services

17438,4 | 15675,3 | 24708,1 | 10542,2 | 164312 | -1763,1 | 9032,8 | -14165,9 | 5889,0 | -1007,2 | -0,06

23018,7 | 20690,3 | 32614,7 | 9431,2 | 21689,2 | -2328,4 | 11924,4|-23183,5| 12258,0 | -1329,5 | -0,06

Others 24714 | 3196,5 | 48737 675,5 2186,1 | 7251 | 1677,2 | -4198,2 | 1510,6 | -2853 | -0,12

Source: information from the “ZAMMLER” LLC
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Main directions in which “ZAMMLER” LLC carries out operations are the EU
countries (Austria, Germany, Hungary, Poland), Eastern Europe countries (Belarus,
Moldova), and since 2017 - Asian countries (China) (table 2.8).

Table 2.8.

Dynamics of income from international road transportation of “ZAMMLER”

LLC for 2015 - 2019

Indicator, thousand UAH Absolute change, thousand UAH ‘fart‘;‘“ﬁ/*;

Indicator 7
2016/ | 2017/ | 2018/ | 2019/ | 2019/ | 2019/

2015 | 2016 | 2017 | 2018 | 2019 | ,405 | o016 | 2017 | 2018 | 2015 | 2015

E‘Sr‘]’f’oe:“ 114350,1| 125942 | 93585,3 | 168402,9 {169564,4| 115919 |-32356,7|64817,6| 111615 552143 | | 4o
Eﬁfgz 155933 | 39495,2 | 445254 | 47466,8 | 51303,1 | 23901,9| 5030,2 | 29414 | 38363 | 357098 5 o0

Asia 0 25911,3 | 46003,3 | 34418,3 | 87003,9 | 25911,3| 20092 |-11585 |52585,6|87003,9 -
Total 129943,4|191348,4| 184114 | 240287,9 |307871,3| 61405,1| -7234,4 |56173,9|67583,4 | 177928 | 237

Source: information from the “ZAMMLER” LLC

We have also assessed the effectiveness of the international road transport services
of the company (table 2.9).

Calculations have shown that, overall, the company is working quite efficiently and
there is a tendency towards an increase in the level of performance (the efficiency ration
was equal to 1,15 in 2016 and 1,16 in 2019). Conditions on which “ZAMMLER” LLC
cooperates with international retail networks are not different from those that are offered
to the other groups of clients, thus the assessment of the effectiveness of international
transport operations of the company in general can be used to determine the effectiveness
of international transportations.

The expenses of “ZAMMLER” LLC include: vehicle maintenance costs, operating
costs of the company, administrative costs, insurance costs (the cost of CMR insurance is
included in the price of all trips of the company), fuel costs, wages for drivers, the cost of
life insurance for drivers, the cost of opening visas for drivers, allowance for drivers. The
analysis carried out indicates that “ZAMMLER” LLC quickly optimizes costs for

increase of efficiency indicators. In addition, the company is constantly considering
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alternatives to expand the geography of international transportation, that has a positive
Impact on its financial results.

Table 2.9.

Dynamics of income from international road transportation of “ZAMMLER”

LLC for 2015 - 2019

Indicator, thousand UAH Absolute change, thousand UAH (r;art(()ewot/?
Indicator >
2016/ 2017/ 2018/ 2019/ 2019/ 2019/
2015 3015 I A $019 2015 2016 2017 2018 2015 2015
Net income
from
international | 129943,4 | 191348,4 | 184114 | 240287,9 | 307871,3 | 61405,1 | -7234,4 |56173,9 | 67583,4 | 177928 2,37
road
transportation
Vehicle
maintenance | 37630,2 | 53338,2 | 64914,9 70686 83844,6 | 15708 | 11576,7 | 5771,1 | 13158,6 | 46214,4 | 2,23
costs

Operating costs| 16020,2 | 24088,2 | 25100,2 | 30474,2 | 41384,1 | 8068,1 1012 5374 | 10909,9 | 25364 2,58

Adm::rgssttsra“"e 9752,4 | 16373 | 170151 | 217354 | 30580,6 | 6620,6 | 642,2 | 4720,3 | 88452 | 20828,2 | 3,14
Insurance costs| 7986,6 | 12255,6 14568 18036,7 | 22208,6 4269 2312,4 | 3468,7 | 41719 14222 2,78
Fuel costs | 16655,1 | 23679,9 | 20998,2 | 263514 | 32927,2 | 70248 | -2681,7 | 5353,2 | 65758 | 16272,1 | 1,98
D”‘gsfg'ary 13370,1 | 224745 | 20833,9 | 25431,1 | 326458 | 91044 | -1640,6 | 4597,2 | 72147 | 192757 | 2,44
Life insurance
of drivers
Daily
allowance for | 8538,5 | 12334,2 | 11571,2 | 13411,7 | 154252 | 37958 | -763 | 1840,5 | 20135 | 6886,8 | 1,81
drivers

Total expenses | 112920,9 | 169510,5 | 178700,1 | 211361,3 |264338,3 | 56589,6 | 9189,6 |32661,2| 52977 |151417,4| 2,34
Effect of
international

road
transportations

International

road
transportation
efficiency ratio

Source: information from the “ZAMMLER” LLC

29679 | 4967,1 | 3698,6 5234,7 5322,2 | 1999,2 | -1268,5 | 1536,1 | 87,5 2354,3 1,79

17022,5 | 21837,9 | 54139 | 28926,6 | 43533 | 481555 | -16424 |23512,7 | 14606,4 | 26510,6 | 2,56

1,15 1,13 1,03 1,14 1,16 -0,02 -0,1 0,11 0,02 0,01 1,01

Results of the analysis show, that it is advisable for “ZAMMLER” LLC to expand
the range of related services provided to clients and especially to international retail
chains, and also provide services related to the integration to the e-commerce of retailers.
In general, analysis has shown that the income of the enterprise during the study period
grew faster than expenses, that led to a slight increase in the level of efficiency. Moreover,
in 2016-2017 there was a significant decrease in the efficiency ratio, that indicates
instability in the activities of the enterprise and the advisability of taking measures to

optimize its costs in the future.
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Conclusions to chapter 2
The group of companies “ZAMMLER” provides the full range of logistics services,
including sea, air, rail and overland transportation, customs clearance and the complete
spectrum of warehouse services. “ZAMMLER” Group includes 5 companies that are
presented by 13 offices in Europe and Asia.

According to results of the SWOT analysis, the main directions for the
development of the company are: adaptation of the assortment to the new working
conditions of retailers in COVID conditions; further introduction of new technologies,
synchronization of systems with logistics products of customers, use of existing network
of branches abroad for further activity on European markets, improvement of work with
regular customers in order to prevent a decrease in market share, adaptation of marketing

tools to new conditions and improvement of the system of work with regular customers.

The influence of the external environment on “ZAMMLER” LLC is generally
positive, and even in conditions of instability and uncertainty of the market, the enterprise
has the opportunity to further strengthen its position. Nevertheless, it is necessary for
“ZAMMLER” LLC to adapt to new conditions, predict the needs of its customers and
develop services to satisfy them.

“ZAMMLER” LLC, despite the existence of the problems in the management of
assets and debt capital, is a successful enterprise, the volume of activity of which tends
to increase. The positive dynamics of financial results is explained by the fact that the
growth rate of the company's net income during the study period was higher than the
growth rate of prime cost. At the same time, the enterprise's problems include a significant
Increase in operating expenses (including selling and administrative costs), which may
cause problems for the company in the future.

“ZAMMLER” LLC provides a wide range of services, including in the field of
foreign economic activity: carries out road transportation inside the country and abroad,
provides customs clearance services, as well as storage of goods in a warehouse and its
maintenance. Main directions in which “ZAMMLER” LLC carries out operations are the

EU countries, Eastern Europe countries, and since 2017 - China. Calculations have shown
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that, overall, the company is working quite efficiently and there is a tendency towards an
increase in the level of performance (the efficiency ratio was equal to 1,15 in 2016 and
1,16 in 2019). Results of the analysis show, that it is advisable for “ZAMMLER” LLC to
expand the range of related services provided to clients and especially to international
retail chains, and also provide services related to the integration to the e-commerce of

retailers.
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CHAPTER 3.
DIRECTIONS TO INCREASE EFFICIENCY OF THE LOGISTICS
SUPPORT FOR RETAIL CHAIS BY “ZAMMLER” LLC
3.1. Measures to improve logistics services of “ZAMMLER” LLC

Determining the directions for increase of efficiency of the logistic support by
“ZAMMLER” LLC of the activity of international retail chains, we should take inro
account that today the enterprise does not have any special services that can influence the
quality of retailer’s logistics. Thus, we can conclude that the reserves for improving the
activity of “ZAMMLER” LLC could be found in two areas: general (related to solvation
of existing problems and improvement of company’s activity in general) and specialized

(focused on meeting the needs of international retail chains) (figure 3.1).

Directions for improvement of activity of “ZAMMLER” LLC

General

Specific

A

A 4

Focused on resolving current
problems and increase of
efficiency of company’s services
in general

Focused on fulfilment of need of
retail chains operating in
Ukraine, incl. under current
circumstances

A 4

A4

Cost optimization by
digitalization of business
processes and strengthening of
control over the use of assets

Motivation of staff to propose
ideas for the enterprise
development

Creation of services providing a
full cycle of logical support for
retailers, including those at the
stage of order processing and
delivery of goods to the final
consumer

Figure 3.1. Directions for improvement of activity of “ZAMMLER” LLC

Source: formed by author

The study, that was carried out in the second chapter, indicates that “ZAMMLER”

LLC is advisable to optimize the costs of international transportations. The first direction
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of costs optimization is a renewal of the vehicles, as currently the maintenance costs are
rather high. Even though the company does not have funds to buy new vehicles, leasing
(that was previously used by the company) could be great solution. “ZAMMLER” LLC
should cooperate with its current partner, because only when close partnership between
companies exist, cooperation between them can be mutually beneficial.

Optimization of operating costs will also be facilitated by the implementation of
such an unpopular measure as the introduction of liability for damage to a vehicle. Today,
formally, in the case of damage to the car, the employee receives a reprimand and the
level of his remuneration is reduced. But in fact, such measures are not implemented, and
the enterprise undertakes the repair of the vehicle. It leads to the fact that staff does not
care about the assets they use, that negatively affects the costs of logistic operations.

It should be stressed that the proposal above is not related to cases of accidental
damages covered by insurance. It is important for the company to reduce loses from minor
breakdowns, that have a negative impact on the efficiency of operations of “ZAMMLER”
LLC. For example, the seat belt in the car is damaged and the driver did not repair it,
which is why he was stopped and had to pay a fine, which relates to the company's
expenses. To avoid such situations, we suggest encouraging employees to take good care
of the property (or rented vehicles) of the enterprise in order to minimize costs.

Thus, reducing the amount of money spent by “ZAMMLER” LLC in the process of
provision of logistics services will contribute to strengthening of control over the actions
of the company’s staff in order to increase the level of responsibility and motivate to the
careful use of vehicles.

During the analysis of activity of the company, it was also revealed that the share of
administrative expenses is rather significant. In our opinion, the direction of minimizing
the costs associated with the organization of activities at the enterprise is the automation
of administrative systems. We propose “ZAMMLER” LLC to buy and install the
“Kreyon” Document Management System, that is currently one of the most popular on
European markets (currently company uses self-made system that should be changed to
the more innovative one). With the growing avenues of information in the digital age,

managing documents can be complex. Managing physical documents and files is
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challenging and cumbersome, digitizing them makes handling them easier. The surge of
cloud technology will help enterprises to migrate their documents in digital form and
manage the volumes of data almost effortlessly. A cloud based document management
system can be scaled up as per the growing needs of the business. When the complexity
& volume of data is huge as in case of “ZAMMLER” LLC, a cloud based system can
dynamically provision storage and server speed accordingly. Another benefit of using a
cloud based system is remote access to data.

“ZAMMLER” LLC currently uses paper and digital documents. A system that
allows seamless integration of all documents, along with the transaction is a must for
digitization of the company. The system the company should use must provide provision
for scanning physical documents, uploading of multiple documents simultaneously,
capture email and other application data. The digital document management system
should also allow data capture from mobile devices and other operating systems.

The digital document system will allow “ZAMMLER” LLC advanced searching
capabilities, which are not possible with existing systems and physical files. The
advanced searching options will make it easy for staff to locate important data with filter
options.

A digital document system will allow for content collaboration where many workers
can work together. The digital system will allow multiple staff of “ZAMMLER” LLC to
work on the same document, retrieve older versions and finally share the completed
document with others.

The other direction of improvement of “ZAMMLER” LLC performance is the HR
management. It is necessary to make a transparent system for calculating bonuses to
stimulate the creativity of staff. It is advisable to set tasks for the employees of the
company on a weekly basis, the solution of which they must offer within a certain period.
Those employees who provide offers that will be used in the activities of “ZAMMLER”
LLC will receive the maximum amount of bonuses, those who provide offers solely for
pro forma will receive the minimum amount of additional renumeration. It is also

advisable to create an effective system of social guarantees (currently, as it was mentioned
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earlier, the social responsibility of the company is rather high, but to keep the most
talented and qualified workers within the company it should be improved permanently.
For example, assistance in placing children in kindergartens, and organizing foreign
language courses for employees and for their children could be proposed to the company’s
team.

The expenses for the implementation of the proposals submitted should not be more
than 10% of the annual wages fund, however, they will reduce the rate of growth of labor
costs in the future, since most often employees believe that it is better to work for the
company offering better social guarantees.

As it was mentioned before, besides the proposed measures there are also steps that
should be taken in the sphere of cooperation with retail chains. The needs of this group
of clients differs from other “ZAMMULER” LLC cooperates with, and the best way to stay
successful on this segment is to develop the service totally oriented on its needs. Taking
into account that currently almost all retailers introduce e-commerce solutions,
“ZAMMLER” LLC should take steps to create the service covering not just producer-
retailer stage, but also retailer — final consumer relations.

“ZAMMLER” LLC must provide the maximum level of convenience for the final
customers of the retailers it is cooperating with, offering various options for delivery.
Among clients of the company is the Inditex chain as well as Metro Cash Carry
(“ZAMMLER” LLC is not the primary logistics partner for these companies, but it assist
these retailers in delivering goods from abroad to the warehouses) as well as several local
chains. To strengthen oppositions in cooperation with retailers, the IT systems compatible
with those used by stores should be developed by the company.

Such IT solutions should serve to optimize the system of ordering products through
the websites of stores, allowing buyers to clearly understand what kind of product and at
what price it can purchase. Currently, the disadvantage of the initial logistics systems of
most of retailer is that the database of the online store is synchronized with the general
only once a day. Thus, the buyer can order products that are actually not in the store. To

solve this problem, it is advisable to increase the synchronization frequency.
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To serve to customers better it is also advisable to decrease the delivery time (or
propose to clients several options: free delivery on general conditions and paid “express”
delivery). Providing customers with the opportunity to receive products as quickly as
possible will allow partners of “ZAMMLER” LLC to gain advantages over other online
stores. The IT solution for retailers should also include module for tracking of the status
of the order to make it possible for each client to quickly receive information on whether
his order has been formed and how quickly it will be delivered.

“ZAMMLER” LLC should also be ready to propose to retailers the possibility to
provide to their clients additional services (in particular, festive packaging of products,
delivery by prior agreement with the recipient, adding a welcome note, etc). All this could
be ensured by the specially trained staff of the “ZAMMLER” LLC, hired specially for
this project.

A separate area of improvement of the logistics support for retailers is the linking
of logistic systems of various stores of the chain (if retailer doesn’t use the integrated
model). The inventory management system should allow employees of various stores of
the chain to receive information about the availability of a particular product in the
warehouse of partners: this will help either to make the redistribution of stocks in time,
or to orient the buyer where this or that product could be found.

In our opinion, the improvement of the logistics support systems for retailer chains
should be aimed at the simultaneous achievement of two goals:

- optimization of clients losses for incoming logistics;

- expanding the list of additional services to meet needs of final customers.

Focusing on the needs of customers is extremely important for “ZAMMLER” LLC
at the current stage, since conditions of nosiness activities are currently changing and to
stay competitive it is important to adopt.

Thus, the implementation of all the proposed measures will help “ZAMMLER” LLC
to improve the quality of interaction with retailers as a separate group of customers and

also increase effectiveness of company’s activity (table 3.1).
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Table 3.1.

Measures to improve activity of “ZAMMLER” LLC in the field of logistic

support of retail chains

Measure

Essence

Expected result

1 Digitalization of
administrative
procedures using
“Kreyon” software

Implementation of a
program for automation
of administration and
management procedures

Increase of the efficiency of
communications between
departments, decrease of
administrative and other

operational costs

2 Introduction of
material liability for
vehicle damage

Fines for minor damage
to vehicles that are not
covered by insurance

Increase of caution of employees
of the enterprise, promotion of the
careful attitude of drivers to the
vehicles on which they work.

3 [ Improvement of HR
policy to stimulate
creativity of staff

Creation of a system of
intangible motivation
(insurance, courses for
children of employees).

Optimization of labor costs and
increase of employee’s loyalty to
the company.

4 | Development of IT
systems compatible
with logistic
services of retailers

Transition from the
segment “producer-
retailer” to the segment
“retailer — client”

Increase of demand from retailers
and strengthening of positions on
this segment

Source: formed by author

So, the strengthening of control over the use of resources, digitalization of the
management system, change in the format of the motivation system at the enterprise are
the best solutions to increase general efficiency of “ZAMMLER” LLC activity. Separate
actions aimed at increase of the quality of retailers client services should be also
implemented by the company to strengthen positions of “ZAMMLER” LLC on

Ukrainian logistic market.

3.2. Forecast of results of proposed measures implementation
In our opinion, the implementation of the provided proposals is a prerequisite for the
development of “ZAMMLER” LLC, because only in the case of consumer orientation
and, at the same time, full control over all processes of the company, it will be possible

to succeed in the market. In our opinion, all the recommendations given will allow the
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company to improve the level of service in the first place, and even those proposals aimed
at reducing costs will ultimately allow the company not to raise prices, and therefore it
will positively affect the company's competitive position.

“ZAMMLER” LLC has many opportunities to minimize costs, which are in the
sphere of reorientation to partners that offer more favorable terms of cooperation; use of
innovative approaches to management, based on which it is possible to optimize the cost
structure and achieve better results without increasing costs; strengthening control over
the actions of employees.

In our opinion, after implementation of all the provided recommendations provided
into the practice of “ZAMMLER” LLC, it will be possible to expect an increase in the
efficiency of operational activity, as all funds spent by the enterprise will be used to
improve its business results. Our proposals were formed on the basis of the practice of
leading domestic and foreign enterprises, so their implementation will really help to
increase the efficiency of economic activity of “ZAMMLER” LLC.

The analysis conducted in the second section of the work gives reasons to believe
that even to maintain the existing positions of “ZAMMLER” LLC it is advisable to
gradually improve management processes and also implement measures related to the
basic logistic function of the company - international transportations. At the same time,
measures in both areas should be implemented synchronously, as the improvement of
management mechanisms is a prerequisite for the introduction of innovations in the
organization of logistics services.

In order to substantiate the feasibility of recommendations that were proposed for
“ZAMMLER” LLC, we’ve made the forecast of financial results of the company in case
of implementation of proposed measures and also without it. Economic forecasting is the
process of attempting to predict the future condition of the economy using a combination
of important and widely followed indicators. Economic forecasts are used as a guide to
plan future operating activities.

For the forecast of future financial results of “ZAMMLER” LLC we used the
extrapolation method, which allowed to transfer the averaged trends of the previous

periods to the future.
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We calculated weighted average rates of all the incomes and expenses of the
company and made the assumption such trends will continue. With the use of the indices
obtained, the forecast indicators for the years 2021 - 2023 were calculated. As the baseline
year, we used the preliminary data of 2020 obtained at the enterprise. It should be
stressed, that when carrying out the calculations we proceeded from the invariance of the
exchange rate: if it changes, indicators of the company will be different.

Forecasting is of high importance for the enterprises changing the strategy of
business activity. The role of forecasting can’t be ignored in estimating the financial
requirements for further innovations. Financial estimates can be calculated in the light of
probable sales and cost thereof.

The calculations made by the extrapolation method, which is to transfer the trends
of previous periods to the future, indicate that

In case that the tendencies of the previous periods will continue, the net income of
the enterprise will grow 18% annually, while the growth rate of the cost will 17,9%. Other
operating income will increase by 32% per year, while other operating costs will increase
on average 19% annually. Administrative costs will increase by 15,6%, selling costs - by
38%. Growth rate of other incomes will not be significant and will amount to 5%, while
other costs will increase 4% annually.

Under such conditions net income of the company will be equal to 697,09 million
UAH in 2023, cost of products — 590,15 million UAH, that will allow “ZAMMLER”
LLC to get 106,94 million UAH of the gross profit by the end of the forecasted period
(table 3.2).

Other operating income of the company will increase to 82,46 million UAH,
administrative expenses — to 72,76 million UAH, selling expenses — to 84,64 million
UAH. Respectively, financial result from the operational activity will be lower than the
gross profit and will be equal to 18,44 million UAH.

Taking into account that other expenses are higher than the other incomes, the
financial result before tax will be equal to 17,33 million UAH, and the net profit the

company will be able to achieve is 14,21 million UAH.
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Table 3.2.
Forecast of financial results of “ZAMMLER” LLC for 2020 - 2023

Fact Forecast Absolute change, thousand UAH
Indicator 2020/ | 2021/ | 2022/ 2023/ 2023/
2019 2020 2021 2022 2023 2019 2020 2021 2022 2019
Net income
from sale of
products 357590,0 | 422534,1|499273,1 | 589949,1 |697093,3 | 64944,1 | 76739,0| 90676,0 |107144,2| 339503,3
Cost of
products) for
sales 305133,0|359838,3|424351,4 | 500430,7 |590149,7 | 54705,3 | 64513,1 | 76079,2 | 89719,0 | 285016,7
Gross
profit/loss 52457,0 | 62695,7 | 74921,6 | 89518,4 |106943,6| 10238,7 |12225,9| 14596,8 | 17425,2 | 54486,6
Other operating
income 27342,0 | 36033,6 | 47488,2 | 62584,0 | 82478,5 | 8691,6 |11454,6| 15095,8 | 19894,5 | 55136,5
Administrative
expenses 23874,0 | 27618,9 | 31951,3 | 36963,3 | 42761,5 | 3744,9 | 4332,4 | 5012,0 | 5798,2 | 18887,5
Selling
expenses 22959,0 | 31813,0 | 44081,4 | 61081,0 | 84636,4 | 8854,0 |12268,4| 16999,6 | 23555,4 | 61677,4
Other operating
expenses 21621,0 | 25761,7 | 30695,5 | 36574,1 | 43578,6 | 4140,7 | 4933,7 | 5878,6 | 7004,5 | 21957,6
Financial result
from operating
activities 11345,0 | 13535,7 | 15681,6 | 174839 | 184455 | 2190,7 | 2145,9 | 1802,3 | 961,7 | 7100,5
Other income | 37530 | 3953,7 | 41652 | 4387,9 | 4622,6 | 200,7 | 2114 | 222,8 234,7 869,6
Other expenses | 1475,0 | 2071,7 | 2909,8 | 4087,0 5740,4 | 596,7 | 838,1 | 1177,2 | 1653,4 | 42654
Financial result
before tax 13448,0 | 15417,7 | 16936,9 | 177848 | 17327,7 | 1969,7 | 1519,2 | 847,9 | -457,1 | 3879,7
Expenses
(income) from
income tax 2737,0 | 27752 | 3048,6 3201,3 3119,0 38,2 2735 | 152,6 -82,3 382,0
Net financial
result 10711,0 | 12642,5 | 13888,3 | 145835 | 14208,7 | 1931,5 | 1245,7 | 695,2 | -374,8 | 3497,7
Source: calculations are based on table 2.2

As it can be seen from the table the net profit is higher that it was in 2019. This

forecast shows existence of preconditions for implementations of measures to improve

approaches to services provision and management system of the company.

In case of implementation of proposed measures, we expect the growth of net income

on about 10% (with the respective growth of costs), as well as increase of the

administrative charges (as all the measures proposed will bi financed from this item. As

a result, net income will grow already in 2021 (to 549,2 million UAH) and reach 766,38

million UAH in 2023. Net profit of the company will also increase even despite the

growth in cost and will be equal to 21,22 million UAH (table 3.3).
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Table 3.3.

Forecast of financial results of “ZAMMLER?” LLC for 2020- 2023 after

implementation of measures proposed

Fact Forecast Absolute change, thousand UAH
Indicator 2016/ | 2017/ | 2018/ | 2019/ | 2019/
2015 | 2016 | 2017 | 2018 | 2019 | o400 | 5016 | 2017 | 2018 | 2015
Net income
from sale of | 357590,0 | 422534,1 | 549200,4 | 648944,0 | 766802,6 | 64944,1 |126666,3| 99743,6 |117858,6| 409212,6
products
Cost of
products for | 305133,0 | 350838,3 | 466786,6 | 550473,8 | 649164,7 | 54705,3|106948,3| 83687,2 | 98690,9 | 344031,7
sales
pronE?/SIZSS 52457,0 | 626957 | 82413,8 | 984702 |117637,9 102387 | 19718,0 | 16056,4 | 19167,7 | 65180,9
Oth?;gg;r:“”g 27342,0 | 36033,6 | 47488,2 | 62584,0 | 82478,5 | 8691,6 | 11454,6 | 15095,8 | 19894,5 | 55136,5
Adg(';;t;g;"’e 23874,0 | 27618,9 | 33548,9 | 388115 | 44899,6 | 3744,9 | 5930,0 | 5262,6 | 6088,1 | 210256
eig'e'r'ggs 22959,0 | 31813,0 | 440814 | 61081,0 | 84636,4 | 8854,0 | 122684 | 169996 | 235554 | 616774
Othg;epnesr:;'“g 216210 | 257617 | 306955 | 36574,1 | 43578,6 | 4140,7 | 49337 | 5878,6 | 7004,5 | 21957,6
Financial result
from operating | 11345,0 | 13535,7 | 21576,2 | 24587,6 | 27001,8 | 2190,7 | 8040,5 | 3011,4 | 24143 | 15656,8
activities
Other income | 3753,0 | 3953,7 | 41652 | 43879 | 4622,6 | 200,7 | 2114 | 2228 | 2347 | 8696
Other expenses| 1475,0 | 2071,7 | 2909,8 | 4087,0 | 5740,4 | 596,7 | 8381 | 11772 | 1653,4 | 42654
F'”tf‘er}g'r‘ﬂtr;;”" 134480 | 15417,7 | 22831,5 | 24888,4 | 25884,0 | 1969,7 | 7413,8 | 2056,9 | 9955 | 124360
EXxpenses
(income) from | 2737,0 | 27752 | 4109,7 | 4479,9 | 4659,1 | 382 | 13345 | 370,2 | 1792 | 1922,1
income tax
Ne‘gg‘jﬂc'a' 10711,0 | 126425 | 18721,8 | 204085 | 21224,9 | 1931,5 | 6079,3 | 1686,7 | 816,3 | 105139
Source: calculations are based on table 3.2

The forecast of the international operations efficiency was also maid. Our

calculations show that if the trends of the last 5 years will continue, the efficiency of

international road transport will decrease to 1.15 in 2022 - 2023. Contrary, in case of

implementation of proposed measures even in case of unchangeable demand from retail

chains (as most part of our proposals was aimed at increase of volumes of operations

Inside the country), efficiency ratio due to decrease of expenses will grow to 1,17, and

the trend will be permanent (table 3.4). Thus, in our opinion, the implementation of the

full range of recommendations provided to “ZAMMLER” LLC is advisable.
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Table 3.4
Forecast of income from international road transportation of
“ZAMMLER” LLC for 2020- 2023

. Forecast after implementation
. Fact Basic forecast
Indicator of proposed measures
2019 | 2020 | 2021 | 2022 | 2023 | 2021 | 2022 | 2023
Net income from international road 517671 31951003 6473591, 7|587383,3| 728515,9| 473591, 7| 587383 3| 728515,9
transportatlon
Vehicle maintenance costs 83844.6 | 65482,2 | 125685,7|153883.2| 188406,9| 1256857 | 153883,2| 188406,9
Operating costs 41384,1 | 340154 | 66306,8 | 83930,6 | 106238,6| 663068 | 83930,6 |106238,6
Administrative costs 30580,6 | 30410,2 | 543040 | 723644 | 96431,2 | 54304,0 | 723644 | 96431,2
Insurance costs 22208,6 | 19688,6 | 37008,7 | 47774,4 | 61671,8 | 37008,7 | 47774,4 | 61671,8
Fuel costs 32927,2 | 25638,5 | 462705 | 548502 | 650209 | 43957,0 | 49365,2 | 55267,8
Driver salary costs 326458 | 27026,1 | 509927 | 63730,7 | 79650,7 | 50992,7 | 63730,7 | 79650,7
Life insurance of drivers 5322.2 | 35752 | 71205 | 82360 | 95264 | 71205 | 8236,0 | 95264
Daily allowance for drivers 154252 | 12022,1 | 20727.8 | 240279 | 278533 | 207278 | 240270 | 278533
Total expenses 264338,3|217858,4|408416,7|508797,5|634799,8|406103,2 | 503312,4|625046.6
Effegt Y integpatipnal read 43533 | 331452 | 65175,0 | 78585,8 | 93716,1 | 674885 | 840709 [103469.3
transportatlons
Internatlone_ll _road tran_sportatlon 116 115 116 115 115 117 117 117
efficiency ratio

Source: calculations are based on table 2.9

In general, we can conclude that the implementation of the recommendation to
reduce the cost due to control strengthening, digitalization of management system,
improvement of HR policy and focus on the retailers services will help “ZAMMLER”

LLC to increase financial results of the company including the sphere of international
operations.
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Conclusions to chapter 3

Determining the directions for increase of efficiency of the logistic support by
“ZAMMLER” LLC of the activity of international retail chains, we should take inro
account that today the enterprise does not have any special services that can influence the
quality of retailer’s logistics. Thus, reserves for improving the activity of “ZAMMLER”
LLC could be found in two areas: general (related to solvation of existing problems and
improvement of company’s activity in general) and specialized (focused on meeting the
needs of international retail chains). In our opinion strengthening of control over the use
of resources, digitalization of the management system, change in the format of the
motivation system at the enterprise are the best solutions to increase general efficiency of
“ZAMMLER” LLC activity. Separate actions aimed at increase of the quality of retailers
client services should be also implemented by the company to strengthen positions of
“ZAMMLER” LLC on Ukrainian logistic market.

In case that the tendencies of the previous periods will continue net income of the
company will be equal to 697,09 million UAH in 2023, cost of products — 590,15 million
UAH, that will allow “ZAMMLER” LLC to get 106,94 million UAH of the gross profit
by the end of the forecasted period. Financial result before tax will be equal to 17,33
million UAH, and the net profit the company will be able to achieve is 14,21 million
UAH. In case of implementation of proposed measures, we expect the growth of net
Income on about 10% (with the respective growth of costs), as well as increase of the
administrative charges (as all the measures proposed will be financed from this item. As
a result, net income will grow already in 2021 (to 549,2 million UAH) and reach 766,8
million UAH in 2023. Net profit of the company will also increase even despite the
growth in cost and will be equal to 21,22 million UAH.

Our calculations show that if the trends of the last 5 years will continue, the
efficiency of international road transportations will decrease to 1.15 in 2022 - 2023.
Contrary, in case of implementation of proposed measures even in case of unchangeable
demand from retail chains (as most part of our proposals was aimed at increase of volumes
of operations inside the country), efficiency ratio due to decrease of expenses will grow

to 1,17, and the trend will be permanent.
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CONCLUSIONS AND PROPOSALS

Logistics support is a process of purposeful impact on the logistics flow in order to
balance their movement and optimize the financial results of the enterprise. In this case,
the logistic flow is a combination of material, information, financial and service flows in
a specific logistic system along the logistic chain. Logistic support should be aimed at
harmonization of the economic interests of direct and indirect participants in
entrepreneurial processes through the effective use of available resources. It turns this
management concept to be the most rational among those existing at this stage of
development of the world economy.

The formation of a logistics support system is of particular importance for
international retail chains, since the reserves for improving the quality of customer service
are now located precisely in the sphere of organizing the supply of goods to supermarket
shelves and finding optimal forms of selling them to customers. A characteristic feature
of the logistics support of retail chains is the orientation of this process towards meeting
the needs of consumers. Considering this, the optimization and coordination of the
processes of supply, production and sale of consumer goods is a prerequisite for
increasing the effectiveness of the functioning of domestic and international retail chains.

Despite the fact that transport services is one of the main export spheres of Ukraine,
today the country's share in the world export of transport services remains extremely low
- 06% in 2019. Such positions of Ukraine in the international market of transport services
are explained by insufficient development of the main components of high-quality
logistics service, as evidenced by the country's 66" position in Logistics Performance
Index (LPI) ranking. The main problem for Ukraine is infrastructure (2,22 of 5), while
the country is rather efficient in terms of timelines and tracking and tracing.

One of the factors that influence the increase of demand for the international logistics
Is the development of retail chains that are among main clients of transport companies.
Due to the pandemic in 2020, there was a decrease in the volumes of retailers' activity,

but adaptation to new conditions according to forecasts will allow not only to reach the
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volume of 2019 already next year, but to slightly increase them. In 2022, the growth of
this industry is expected up to 26,7 trillion US dollars.

The market of logistics services is now actively developing and among the factor in
its development are: an increase in the volume of export operations, development of
business within countries, as well as an increase in the volume of consumption of goods
(as logistics ensures their delivery to the end consumer). The main trends in the
development of the logistics industry include the introduction of new technologies,
robotization and a decrease of the role of humans in servicing logistics flows to reduce
the number of errors.

The group of companies “ZAMMLER?” provides the full range of logistics services,
including sea, air, rail and overland transportation, customs clearance and the complete
spectrum of warehouse services. “ZAMMLER” Group includes 5 companies that are
presented by 13 offices in Europe and Asia.

According to results of the SWOT analysis, the main directions for the
development of the company are: adaptation of the assortment to the new working
conditions of retailers in COVID conditions; further introduction of new technologies,
synchronization of systems with logistics products of customers, use of existing network
of branches abroad for further activity on European markets, improvement of work with
regular customers in order to prevent a decrease in market share, adaptation of marketing

tools to new conditions and improvement of the system of work with regular customers.

The influence of the external environment on “ZAMMLER” LLC is generally
positive, and even in conditions of instability and uncertainty of the market, the enterprise
has the opportunity to further strengthen its position. Nevertheless, it is necessary for
“ZAMMLER” LLC to adapt to new conditions, predict the needs of its customers and
develop services to satisfy them.

“ZAMMLER” LLC, despite the existence of the problems in the management of
assets and debt capital, is a successful enterprise, the volume of activity of which tends
to increase. The positive dynamics of financial results is explained by the fact that the

growth rate of the company's net income during the study period was higher than the
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growth rate of prime cost. At the same time, the enterprise's problems include a significant
Increase in operating expenses (including selling and administrative costs), which may
cause problems for the company in the future.

“ZAMMLER” LLC provides a wide range of services, including in the field of
foreign economic activity: carries out road transportation inside the country and abroad,
provides customs clearance services, as well as storage of goods in a warehouse and its
maintenance. Main directions in which “ZAMMLER” LLC carries out operations are the
EU countries, Eastern Europe countries, and since 2017 - China. Calculations have shown
that, overall, the company is working quite efficiently and there is a tendency towards an
increase in the level of performance (the efficiency ratio was equal to 1,15 in 2016 and
1,16 in 2019). Results of the analysis show, that it is advisable for “ZAMMLER” LLC to
expand the range of related services provided to clients and especially to international
retail chains, and also provide services related to the integration to the e-commerce of
retailers.

Determining the directions for increase of efficiency of the logistic support by
“ZAMMLER” LLC of the activity of international retail chains, we should take inro
account that today the enterprise does not have any special services that can influence the
quality of retailer’s logistics. Thus, reserves for improving the activity of “ZAMMLER”
LLC could be found in two areas: general (related to solvation of existing problems and
improvement of company’s activity in general) and specialized (focused on meeting the
needs of international retail chains). In our opinion strengthening of control over the use
of resources, digitalization of the management system, change in the format of the
motivation system at the enterprise are the best solutions to increase general efficiency of
“ZAMMLER” LLC activity. Separate actions aimed at increase of the quality of retailers
client services should be also implemented by the company to strengthen positions of
“ZAMMLER” LLC on Ukrainian logistic market.

In case that the tendencies of the previous periods will continue net income of the
company will be equal to 697,09 million UAH in 2023, cost of products — 590,15 million
UAH, that will allow “ZAMMLER” LLC to get 106,94 million UAH of the gross profit

by the end of the forecasted period. Financial result before tax will be equal to 17,33
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million UAH, and the net profit the company will be able to achieve is 14,21 million
UAH. In case of implementation of proposed measures, we expect the growth of net
income on about 10% (with the respective growth of costs), as well as increase of the
administrative charges (as all the measures proposed will be financed from this item. As
a result, net income will grow already in 2021 (to 549,2 million UAH) and reach 766,8
million UAH in 2023. Net profit of the company will also increase even despite the
growth in cost and will be equal to 21,22 million UAH.

Our calculations show that if the trends of the last 5 years will continue, the
efficiency of international road transportations will decrease to 1.15 in 2022 - 2023.
Contrary, in case of implementation of proposed measures even in case of unchangeable
demand from retail chains (as most part of our proposals was aimed at increase of volumes
of operations inside the country), efficiency ratio due to decrease of expenses will grow

to 1,17, and the trend will be permanent.
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Annex A

KON

[Hata (piK, MiCSIIIb, YHCIIO)
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[TiampuemcTBO 3a €JIPTIOY
Tepuropist M. Kuis 3a KOATYY
Oprasi3amiifHo-TipaBoBa (OpMa ToCITOIapIOBaHHS TIPUBATHA 3a KOOI
Bun ekoHoMiuHOT nisTbHOCTI OpraHi3aris mepeBe3eHHs BAHTAXIB 3a KBEJ1

CepeiHs KibKiCTh NpaliBHEKIB

Anpeca, TenedoH

OnuHUIS BUMIpPY: THC. TPH.

CkJiazieHo (3p0OHTH MO3HAYKY «V» Y BIAMOBIHIN KIIITHHIL ):

3a MOJIOKEHHSIMHU (CTaHAapTaMu) OyXraJlTepchbKoro 00Ky

3a MIDKHApOJHUMH CTaHIapTaMu (piHaHCOBOI 3BITHOCTI

Bbanaunc (3BiT npo ¢inancoBuii cTaH)

Ha 31 rpyans 2016 p.

®opma Ne 1 | Kox za AKY/] 1801001
Ha mouarok Ha xinern
AKTHUB Kon 3BITHOI'O 3BITHOT'O
pAAKa nepiony niepiony
1 2 3 4
I. HeoOopoTHi akTUBH
HemarepiasibHi akTHBU 1000 279,0 390,0
HepBicHa BapTiCTh 1001 335,0 468,0
HaKOMUYEHA aMOPTHU3ALlis 1002 56,0 78,0
HesaBepiiieHi KamiTalbHi IHBECTHIIT 1005 824,0 255,0
OcCHOBHI 3ac00U 1010 15740,0 19465,0
MepBiCHA BAPTICTh 1011 19360,0 24195,0
3HOC 1012 3620,0 4730,0
[HBecTHUIIIiHA HEPYXOMICTh 1015
J10BrocTpoKoBi 0i0JI0Ti4HI aKTHBU 1020
I[(?BFOC"'FPOKOBi ¢inaHcoBi iHBCCTI/II_[i'l'Z. <. ' 1030
siki O0JIIKOBYIOTBCS 32 METO/[OM YYAaCTi B KAIiTall 1HIIKX MiANPUEMCTB
1HII (pIHAHCOBI IHBECTHIIIT 1035
JloBrocTpokoBa Jie0iTopchka 3a00proBaHicTh 1040
BijctpoueHi MogaTKOBI aKTHBU 1045 28,0 218,0
[HI HEOOOPOTHI AKTUBH 1090
Yceboro 3a pozaisiom I 1095 16871,0 20328,0
I1. OGopoTHi akTUBH
3anacu 1100 549,0 478,0
[ToTouHi 0i10J0TIYHI AKTHBH 1110
JlebGiTopchbka 3a00proBaHiCTh 3a MPOJIYKIII0, TOBAPH, POOOTH, TIOCITYTH 1125 15686,0 20374,0
JlebiTopchbka 3a00pTOBaHICTh 32 PO3PAXYHKAMH: 1130
3a BHJIAaHUMH aBaHCAMH 184,0 923,0
3 OIOIKETOM 1135
y TOMY YHCJIi 3 IOJATKY Ha MPUOYTOK 1136
[HIIa MoTo9HA 1e6iTOpchka 3a00PTrOBaHICTh 1155 5571,0 75,0
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[ToTouni ¢inaHcoBi iHBeCTHII] 1160
['pori Ta X €KBiBaJICHTH 1165 7041,0 7597,0
Butparn MaiiOyTHIX niepionis 1170
[HII1i 000POTHI aKTUBU 1190 333,0
Yceboro 3a po3aisiom 11 1195 29364,0 294470
I11. HeoGopoTHi akTHBH, yTPUMYBAaHI JIsl IPOIAKY, Ta TPYNH BUOYTTS 1200
bananc 1300 46235,0 49775,0
Ha mouatok Ha xinens
ITacus Kon 3BITHOTO 3BITHOT'O
X© nepioxy nepiony
1 2 3 4
1. Bracuuii kanitan
3apeectpoBaHuii (T1alioBuMil) KarmiTan 1400 saY 288,0
Karritan y goorminkax 1405
JlomaTKOBHI KarmiTan 1410
PesepBHMIT KariTan 1415
Heposznoainennii mpuOyTOK (HEIOKPUTHI 30UTOK) 1420 29678,0 30223,0
HeormumaueHuii karita 1425
Buydyenuii kamitan 1430
Yeboro 3a pozaisiom I 1495 39376,0 39921,0
II. loBrocTpokoBi 3000B’si3aHHsI i 3a0e3mevYeHHsI
BincrpoueHi mogaTkoBi 30008’ 13aHHS 1500
J10BrocTpOKOBI KpeinTy OaHKIB 1510
[HLII TOBrOCTPOKOBI 3000B’s13aHHS 1515
J10BrocTpoKoBi 3a0e3neyeHHs 1520
L{inboBe (iHaHCYBaHHS 1525
Ycboro 3a posaijiom I1 1595
III. IToTo4Hi 3000B’s13aHHA i 320e3NeYeHHS
KopoTKOCTPOKOBI KpeuTy OaHKIB 1600
[ToTouHa KpenuTopchKka 3a00proBaHiCTh 3a:
JIOBTOCTPOKOBUMHU 3000B’SI3aHHSIMU 1610
TOBapH, pOOOTH, MOCITYT'H 1615 5477,0 7708,0
PO3paxyHKaMu 3 OIOKETOM 1620 798,0 1704,0
y TOMY YHUCIII 3 IOJATKY Ha MPUOYTOK 1621
pO3paxyHKaMH 3i CTpaxyBaHHs 1625
PO3paxyHKaMH 3 OIUIATH Mparli 1630 36,0 59,0
3 OJlep KaHUX aBAHCIB 1635 548,0 383,0
[Torouni 3a0e3neueHHS 1660
Jloxoau MaiOyTHIX Mepio/IiB 1665
[HIIi TOTOYHI 30008’ I3aHHS 1690
Ycboro 3a posainom 111 1695 6859,0 9854,0
IV. 3060B’s13aHHA, IOB’AA3aHi 3 HEOOOPOTHUMH AKTHBAMHU, 1700
YTPUMYBAHUMH JJIsl IPOAAKY, TA TPyNaMu BHOYTTS
bananc 1900 46235,0 49775,0
KepiBaux

TomoBHwmiA Oyxrantep

! BusHa4aernest B OPSZIKY, BCTAHOBIIEHOMY TIEHTPAITEHAM OPTaHOM
BHUKOHABYOI BJIaJIH, L0 Pealti3ye Aep)KaBHY MOMITHKY Y chepi CTaTUCTUKH.
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Jara (pik, MicsiIb, 9HCII0)

3a €JIPITIOY

(HalilMeHyBaHH:)

Koncoainosanmii 3BiT nnpo ¢ginancosi pesynbraTi (3BIiT PO CYKYNMHMU 10Xix)
3a pik 2016 p.

®opma Ne 2-x | Kox 3a IKY /]

I. DIHAHCOBI PE3VJIbTATH

3a
Kon 3a 3BiTHUI aHAJIOTIYHUI
Crarts g \
psiaKa nepioz TIepiol  MoTiepeHb
Or0 POKY
1 2 3 4

Uuctuit oxia Bix peasnizanii npoaykiii (ToBapis, poOiT, mociyr) 2000 2441520 183434.0
CobiBapTicTh peasizoBaHol MPOIYKIIii (TOBapiB, pooiT, MOCIYT) 2050 209290.0 157767.0
BajioBuii:

npHGyTOK %0 34862,0 25667,0

30MTOK 2095
[HII omepariiHi goxoau 2120 7094.0 9064.0
AJZIMIHICTPaTUBHI BUTPATH 2130 24106.0 13329 0
Butpartu Ha 30yt 2150 72910 6228.0
[l omepariiiHi BUTpaTH 2180 7186.0 10727.0
®dinancoBuil pe3yJbTAT Bil onepauiiinol AifsIbHOCTI: 2190

pUOYTOK 3373,0 4447,0

30MTOK 2195
Jloxij Bij ydacTi B KarmiTami 2200
[Hir inaHCOBI H0X0AM 2220 120.0 86.0
THII HoX0au 2240 11770 3047.0
diHaHCOBI BUTpaATH 2250 510
BrpaTu Big ydacTi B KarriTami 2255
[HIIi BUTpaTH 2270 940 379.0
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dinaHCOBH Pe3yJIbTAT /10 ONOAATKYBAHHS: 2290
pUOYTOK 4525,0 7201,0
30UTOK 2295
Butpartu (10Xia) 3 HonaTKy Ha IPUOYTOK 2300 3980.0 3910.0
[TpnOyTox (30MTOK) BiJl IPUITUHEHOI iSUTEHOCTI TICIIS OMOAATKYBaHHS 2305
UucTnii pinancoBuii pe3ybTar:
PHOYTOK 2350 545,0 3291,0
30UTOK 2355
KepiBHuk
TooBHwMiIA OyxranTep
KoJu
Jara (pik, Micsiilb, YHCIIO0)
[MiampuemMcTBO 3a €JIPIIOY
Tepuropist M. Kuis 3a KOATVYY
OprasizaniiHo-npaBoBa (popma rocroaproBaHHs MPUBaTHA 3a KOII®I
Bun exonomivHoi gistbHOCTI OpraHizaiiis IepeBe3eHHs BAHTAXKIB 3a KBE]]
CepeiHs KiNbKiCTh OpalliBHUKIB
Anpeca, Tenedon
OpuHALS BUMIPY: THC. TPH.
CxiazeHo (3poOuTH TTO3HAYKY «V» Y BIAMOBITHIH KITITHHIII):
3a MOJIOKEHHSAMHU (CTaHIAPTaMH) OYXTaaTepChKOro 00Ky
32 MDKHAPOIHUMH CTaHAApPTaMU (PiHAHCOBOI 3BITHOCTI
Bananc (3BiT npo ¢inancosuii ctan)
Ha 31 rpyaus 2017 p.
®opma Ne 1 | Kon 3a AKY /]
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Ha mouatox Ha xinens
AKTHB Kon 3BITHOTO 3BITHOTO
PRIEH nepioxy nepiomy
1 2 3 4
I. HeoOopoTHi akTUBH
HematepiaibHi akTHBH 1000 279,0 880,0
NIepBiCHA BapTiCTh 1001 335,0 1056,0
HAKOITMYEHA aMOPTHU3AIIis 1002 56,0 176,0
HesaBepiiieHi KamiTaibHi 1HBECTHIIIT 1005 824,0 188,0
OcHOBHI 3aco0u 1010 15740,0 20467,0
TIepBiCHA BAPTiCTh 1011 19360,0 24996,0
3HOC 1012 3620,0 4529,0
[HBecTHIIIHA HEPYXOMICTh 1015
J10BrocTpoKoBi 0i0I0rivHI aKTHBU 1020
I[(?BFOC’.I’pOKOBi ¢iHaHCOBI iHBeCTI/II_Ii'llI. < X . 1030
sIKi OOJIIKOBYIOTHCSI 38 METOJIOM Y4YacTi B KamiTall 1HIIKUX i IPHEMCTB
iHII1 (iHAHCOBI IHBECTHILIT 1035
JloBrocTpokoBa 1e0iTopchKa 3a00proBaHiCTh 1040
BigctpodeHi MOoAaTKOBI aKTHBH 1045 28,0 162,0
[H111i HEOOOPOTHI AKTUBU 1090
Ycenoro 3a pozaijiom I 1095 16871,0 21697,0
II. O6opoTHi akTHBHU
3anacu 1100 549,0 567,0
[TorouHi Oi0JOrYHI AKTHBH 1110
JlebiTopchbka 3a00proBaHicTh 3a MPOYKILI0, TOBAPH, POOOTH, ITOCITYTH 1125 15686,0 22956,0
JleGiTopcbka 3a00proBaHiCTh 3a pO3paxyHKaMu: 1130
3a BUJAHUMU aBaHCAMU 184,0 11,0
3 OIOKETOM 1135 452,0
y TOMY YHCII 3 IOJATKY Ha MPUOYTOK 1136
[HIIa moTouHa JIe0iTopchka 3a00proBaHiCTh 1155 5571,0 22,0
[ToTouHi (piHaHCOBI iHBECTHUIIIT 1160
['pori Ta iX eKBIBAJICHTH 1165 7041,0 9206,0
Butpatu MaiiOyTHIX mIepioiiB 1170
[HII1 000OPOTHI aKTUBU 1190 333,0 112,0
Ycboro 3a posaisiom I1 1195 29364,0 33326,0
II1. HeoGopoTHi aKTUBH, YTPUMYBaHIi /I MPOJAAXKY, TAa TPYNU BUOYTTSI 1200
BaJauc 1300 46235,0 55023,0
Ha mouarox Ha xinemns
ITacus Koz 3BITHOTO 3BITHOTO
PR nepioxy nepioxy
1 2 3 4
1. BracHuii kamiTaga
3apeectpoBanuii (11alioBuMit) KarmiTan 1400 9633 20860
Karritan y 100miHKax 1405
J10NaTKOBHIA KartiTalr 1410
PesepBHMIT KamiTan 1415
Heposnoinenuii mpruOyTOK (HEMOKPUTHI 30UTOK) 1420 30223,0 33062,0
Heormmauenuii kamitain 1425
Brorydenuit kamitan 1430
Ycboro 3a pozaisiom I 1495 39921,0 42760,0
II. ToBrocrpoxosi 3060B’s13aHHs i 3a0e3nme4eHHsI
BincTpodeHi mogaTkoBi 30008’ sI3aHHAS 1500
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J10BrocTpoKOBi KpennuTy OaHKIB 1510

[HIT TOBrOCTPOKOBI 3000B’ sI3aHHS 1515
J10BrocTpoKoBi 3a0e3nedeHHs 1520
L{inboBe iHaHCYBaHHS 1525
Ycboro 3a posginom 11 1595
II1. TToTouHi 3000B’s13aHHA i 3a0e3Me4eHHS
KopoTKoCTpOKOBI KpeanuTy OaHKIB 1600
[loTouHa KpenuTOpCchKa 3a00proBaHiCTh 3a:
JIOBI'OCTPOKOBUMHU 3000B’ I3aHHSIMH 1610
TOBApH, poOOTH, OCITYTH 1615 7708,0 10650,0
pO3paxyHKaMH 3 OIOKETOM 1620 1704,0 1553,0
y TOMY YHCII 3 TIOAATKY Ha IPUOYTOK 1621
PO3paxyHKaMH 3i CTpaxyBaHHS 1625
pO3paxyHKaMH 3 OIUIaTH Mpari 1630 59,0 14,0
3 OJIep)KaHUX aBAHCIB 1635 383,0 44,0
[loTouHi 3a0e3neueHHs 1660
Jloxoau MaiOyTHIX Iepio/iiB 1665
[H11i TOTOYHI 3000B’sI3aHHS 1690
Ycboro 3a posgiziom I11 1695 9854,0 12263,0
IV. 3000B’s13aHHS1, OB’ s13aHi 3 HEOOOPOTHUMHU AKTHBAMH, 1700
YTPUMYBaHHUMHU JISI MPOJAKY, TA FPyNaMu BUOYTTS
Bananc 1900 49775,0 55023,0

KepiBHuk

l"onoBHMiIT Oyxranrep

! Busnauaerbcsl B OPSIZIKY, BCTAHOBIEHOMY 1IEHTPAJILHAM OPTaHOM
BHKOHABYOI BJIaJIH, 110 pealli3ye AepKaBHY MONITHKY Y cpepi CTaTUCTUKH.

Jara (pik, MicsiIib, YHCIIO0)

3a €JIPTIOY

(HaliMeHyBaHHS)

KoncoaigoBanmii 3BiT npo ¢ginancoBi pe3yabraTtu (3BiT PO CyKYNMHUN A0XiT)
3a pik 2017 p.

®opma Ne 2-x | Kox 3a AKY /]

I. DIHAHCOBI PE3YJIbTATH

3a
Crarrs Kon 3a 3BiTHHI aHaJIOTTYHHUI
psiaka mepion TIepioNl  IMOIePETHb
Oro POKy
1 2 3 4
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UricTrii moXiJ Bi peaizallii mpoayKIii (ToBapiB, podiT, MOCTyT)

2000 257626,0 244152,0
CobiBapTicTh peasi3oBaHoOi MPOIYKIIii (TOBapiB, poOiT, ITOCITYT) 2050 2234820 209290.0
BasioBwmii:
npuGyTOK 20 34144,0 34862,0
30UTOK 2095
[HII onepariizi foxoan 2120 7382.0 7094.0
AJZIMIHICTpaTUBHI BUTPATH 2130 295370 24106.0
Butpartu Ha 30yT 2150 69550 7291.0
[HIIi orepariiiHi BUTpaTH 2180 7698.0 7186.0
®dinaHcoBHNI pe3yJbTAT Bii onepauiiiHoOl NisVIBHOCTI: 2190
npuOyTOK 4336,0 3373,0
30UTOK 2195
Jloxix Bij ygacTi B KarmiTasi 2200
[Hui (hiHaHCOBI 10XOH 2220 28.0 120.0
[Hmi roxonu 2240 2904.0 1177.0
dinaHcoBI BUTpaTH 2250 51.0
BrpaTu Bij ydacTi B KarriTani 2255
[HII BUTpaTH 2270 720.0 94.0
dinaHcoBHii pe3y/IbTAT 10 ONOAATKYBAHHS: 2990
pUOYTOK 6548,0 4525,0
30MTOK 2295
Butpartu (10Xi) 3 TOIATKY Ha PHOYTOK 2300 3709.0 3980.0
[TpuOyrok (30MTOK) BiJl IPUITMHEHOT TiSUTBHOCTI MICIS OMOATKYBaHHSI 2305
Uuctuii pinaHcOBUi pe3yabTaT:
PUOYTOK 2350 2839,0 545,0
30HTOK 2355
KepiBaux

TomoBHwmit Oyxrantep
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[MigmpuemcTBO 3a €J/IPIIOY
Tepuropist M. Kuis 3a KOATYY
Oprawni3zaiiitHo-mpaBoBa ¢opma rocroiaproBaHHs MPUBATHA 3a KOOI
Bun ekoHOMIYHOT nisTbHOCTI OpraHizariis mepeBe3eHHs BAHTAXKIB 3a KBEJ]
CepejiHs KiNbKiCTh NpaliBHUKIB
Anpeca, TenedoH
OnuHUIS BUMIPY: THC. TPH.
CkiazieHo (3pOOUTH MO3HAYKY «V» Y BIIMOBITHIHM KITITHHIII):
3a TOJIOKEHHAMMY (CTaHAapTaMu) OyXranaTepchbKoro oomiky
3a MDKHAPOJAHUMHM CTaHIapTaMu GpiHAHCOBOI 3BITHOCTI
Baaanc (3BiT npo ¢pinancoBuii cran)
Ha 31 rpyans 2018 p.
®opma Ne 1 | Kox za AKY ]
Ha nouarox Ha xinens
Kon . d
AKTHB 3BITHOTO 3BITHOTO
psizka . :
nepiony nepiony
1 2 3 4
1. HeoGopoTHi akTHBH
HemarepialibHi akTHBA 1000 880,0 741,0
NepBiCHA BAPTICTh 1001 1056,0 889,0
HAKOIUYeHa aMOPTHU3AIIis 1002 176,0 148,0
HesaBepiiieHi KamiTanbHi IHBECTHIIT 1005 188,0 383,0
OcHOBHI 3aco0u 1010 20467,0 24312,0
MepBICHA BAPTiCTh 1011 24996,0 30774,0
3HOC 1012 4529,0 6462,0
[HBecTHUIIiiiHA HEPYXOMICTh 1015
J10BrocTpOKOBi O10JTOTI4HI aKTUBU 1020
JloBrocTpokoBi (hiHAaHCOBI iHBECTHIIII: 1030
sTKi OOJTIKOBYIOTBCSI 32 METOZOM y9acTi B KalliTalll iHITNX i IITPHEMCTB
iHII1 (pIHAHCOBI IHBECTHIIT 1035
JloBrocTpokoBa Je0iTopchka 3a00proBaHicTh 1040
BijicTpoueHi MOJaTKOBI aKTHBU 1045 162,0 125,0
[HI HEOOOPOTHI AKTUBH 1090
Ycboro 3a pozaisiom I 1095 21697,0 25561,0
I1. OBopoTHi akTHBH
Samacu 1100 567,0 799,0
[ToTouni Oi0I0rYHI AKTHBU 1110
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JlebiTopchbka 3a00pTroBaHiCTh 3a MPOAYKIIIFO, TOBAPH, POOOTH, TIOCTYTH 1125 22956,0 45007,0
JlebiTopchbka 3a00proBaHiCTh 32 pO3paxyHKaMHU:
3a BUJIAHUMH aBaHCAMH N0 11,0
3 OIOKETOM 1135 452,0 15,0
y TOMY YHCJIi 3 TIOJATKy Ha MPUOYTOK 1136
[Hi1a oTouHa J1e0iTopchKa 3a00proBaHiCTh 1155 22,0
[ToTouni (iHaHCOBI iHBECTHULI] 1160
['pori Ta X €KBiBaJICHTH 1165 9206,0 11455,0
Butparn MaiiOyTHIX niepiosis 1170
[HII1i 00OPOTHI aKTUBU 1190 112,0 68,0
Ycnoro 3a pozaisiom I1 1195 33326,0 57344,0
IT1. HeoGopoTHi akTHBHU, yTPUMYBAaHI ISl IPOAAKY, Ta TPYNH BHOYTTS 1200
bananc 1300 55023,0 82905,0
Ha mouatok Ha xinens
ITacus Kon 3BITHOT'O 3BITHOTO
pAtKa nepioxy nepioxy
1 2 3 4
I. BaacHuii kaniTan
3apeecTpoBaHuii (11alioBuMiT) KarmmiTa 1400 QR0 9698,
Kamnitan y noominkax 1405
JloaTKOBHI KarmiTas 1410
PesepBHuii KariTai 1415
Heposnopaiienni npuOyTok (HEMOKpUTHIA 30MTOK) 1420 33062,0 42802,0
HeornaueHuii kamitain 1425
Buiyuennii karitan 1430
Ycboro 3a posjisiiom I 1495 42760,0 52500,0
I1. ToBrocTpokosi 3000B’si3aHHA i 3a0e3ne4eHHs
BijcrpoueHi 1ofaTKkoBi 30008’ s13aHHs 1500
J10BrocTpoKOBi KpenTu OaHKIB 1510
[HII1 IOBroCTPOKOBI 30008’ sI3aHHS 1515
J10BrocTpOKOBIi 3a0e3MeYeHHs 1520
L{inboBe iHaHCYBaHHS 1525
Yceboro 3a pozaisiom I1 1595
I11. IToTouHi 3000B’s13aHHS i 3a0e3NeYeHHSA
KopOoTKOCTPOKOBI KpeinTy OaHKIB 1600
[loTouHa KpenuTopchKka 3a00proBaHicTh 3a:
JIOBIOCTPOKOBUMH 3000B’SI3aHHSIMU 1610
TOBapH, pOOOTH, MOCITYTH 1615 10650,0 27940,0
PO3paxyHKaMH 3 OIOIKETOM 1620 1553,0 2063,0
y TOMY YHCIII 3 TOJIATKY Ha MIPUOYTOK 1621
PO3paxyHKaMu 31 CTpaxyBaHHsI 1625
pO3paxyHKaM# 3 OIUIATH Tpaili 1630 14,0 16,0
3 OJIepIKaHMX aBAHCIB 1635 44,0 385,0
[loTouHi 3a0e31eUeHHS 1660
Jloxoau MaiOyTHIX mepio/IiB 1665
THIII TOTOYHI 30008’ AI3aHHS 1690 1,0
Ycboro 3a pozainiom I1T 1695 12263,0 30405,0
IV. 3060B’s13aHHsA, OB’ A3aHi 3 HEOOOPOTHUMH AKTHBAMHU, 1700
YTPUMYBAHUMH ISl HPOAAKY, TA TPyNaMu BHOYTTS
Banaunc 1900 55023,0 82905,0
KepiBauk
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['onoBHMiT OyxTantep

! BusHauaerses B OPAIKY, BCTAHOBIEHOMY LEHTPAILHUM OPraHOM
BHKOHABYOI BIIAJIM, IO pealli3ye NepKaBHY MOIITUKY y chepl CTaTUCTHUKH.

Jara (pik, MicsiIb, YHCII0)

3a €JIPIIOY

(HaltMeHyBaHHS)

Koncoainosanmii 3BiT npo ¢ginancosi pesynabraTi (3BIiT PO CYKYNMHUI A0Xix)
3a pik 2018 p.

®opma Ne 2-x | Kox 3a IKY /]

I. DIHAHCOBI PE3YJIbTATU

3a
C Kon 3a 3BiTHUI aHAJIOTIYHUI
e psinka niepion nepiog  morepenHb
Or0 POKY
1 2 3 4

Uuctuit 1oxi Bix peanmizauii npoaykiii (ToBapis, poOiT, mociyr) 2000 268468.0 257626.0
CobiBapTicTh peasi3oBaHol MPOIYKIIi (ToBapiB, pooiT, TOCIYT) 2050 238314.0 2234820
BajioBmnii:

npuGyTOK e 30154,0 34144,0

30HTOK 2095
[HII omepalriiHi J0xoau 2120 15152 0 7382.0
AIMIiHICTPaTHBHI BUTPATH 2130 23196.0 225370
Butpatu Ha 30yt 2150 8138.0 6955.0
[HII onepariiiHi BUTpaTH 2180 2639.0 7698.0
®dinaHcoBUi pe3yJbTaT Bil onepaniiiHol JifsIbHOCTI: 2190

TIpuOyTOK 11333,0 4336,0

30MTOK 2195
JloxiJ BiJ y4acTi B KarmiTami 2200
[HTi pinaHcoBi goxoan 2220 71.0 28.0
[HII1 moxomu 2240 2761.0 2904.0
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dinaHCOBI BUTpaTH 2250
BrpaTu Big ydacTi B KarmiTami 2255
(111 BUTpaTH 2270 466.0 720.0
dinaHCOBHI Pe3yJIbTAT 10 ONOAATKYBAHHS: 2990
IpuOyTOK 13699,0 6548,0
30UTOK 2295
Butpartu (10Xia) 3 HonaTKy Ha IPHOYTOK 2300 39590 3709.0
[TpuOyrox (30MTOK) BiJl IPUITUHEHOT IisSUTHOCTI TICIS OMOATKYBaHHSI 2305
UucTuii pinancoBUii pe3yabTaT:
npuOyTOK 2350 9740,0 2839,0
30UTOK 2355
KepiBauk
["onoBHUI OyxranTep
ITi qrpuemMcTBO 3a €IPIIOY | 36240990
Teputopist M. Kuis 3a KOATYY
OpraHnizaniiHo-1paBoBa (hopMa rocroiapioBaHHs IPUBaTHA 3a KOIIOI
Bun ekonomivHOi nistbHOCTI OpraHi3allis mepeBe3eHHs BAHTAXKIB 3a KBE]]

CepenHs KiTBKICTh HpaLliBHI/IKiBl

Anpeca, TenedoH

OpuHAUIS BUMiPY: THC. TPH.

CxiazieHo (3poOUTH MTO3HAYKY «V» Y BiAMOBITHIH KITITHHIII):

32 MOJIOKEHHSAMHU (CTaHIapTaMu) OYXTaaTepChKOro 00Ky

3a MIDKHAPOJAHUMH CTaHapTaMu (piHAHCOBOI 3BITHOCTI

Bananc (3BiT npo ¢inancosuii ctan)
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Ha 31 rpyans 2019 p.

®opma Ne 1 | Kox3a AKY]] 1801001
Ha mouatok Ha xinens
AKTHB Kon 3BITHOTO 3BITHOT'O
pIKa nepiony nepiony
1 2 3 4
1. HeoOopoTHi akTUBH
HemarepiasibHi akTHBH b 1000 7410 1001,
IIepBiCHA BapTICTh 1001 889,0 1201,0
HAKOIMUYEHA aMOPTHU3AITis 1002 148,0 200,0
He3aBepiiieHi KamiTaibHi 1HBECTHIIIT 1005 383,0 7700,0
OcHOBHI 3aco0u 1010 243120 31373,0
NIepPBiCHA BapTiCTh 1011 30774,0 38035,0
3HOC 1012 6462,0 6662,0
[HBeCTHIIIliHA HEPYXOMICTh 1015
J10BrocTpoKOBi 010J0riYHI aKTHBU 1020
lIC?BFOC".['pOKOBi (biHaHCOBI iHBeCTI/IL[i'I':. A . 1030
sIKi 0OJTIKOBYIOTHCS 38 METOIOM YUACTi B KaMiTAJ IHIHMX i IPHEMCTB
iHIIi (hiHAHCOBI 1HBECTHIII] 1035
JloBrocTpokoBa 1e0iTOpCchKa 3a00proBaHiCTh 1040
BijcTpoueHi MojaTKoBi aKTHBU 1045 125,0 125,0
[HI1 HEOOOPOTHI AKTUBH 1090
Ycboro 3a posaijiom I 1095 25561,0 40199,0
I1. O6opoTHi akTUBH
3anacu 4 1100 799,0 L0
[ToTouHi Oi0J0TIYHI AKTHBU 1110
JleGiTopchka 3a00proBaHiCTh 3a MPOJIYKIII0, TOBAPH, POOOTH, TIOCITYTH 1125 45007,0 45904,0
JleGiTopchbka 3a00proBaHICTh 32 pO3paxyHKaMU: 1130
3a BUJIAaHUMH aBaHCaAMU
3 OIOKETOM 1135 15,0 1302,0
y TOMY YHCII 3 MOJATKY Ha MPUOYTOK 1136
[Hia oTouHa J1e0iTopchka 3a00proBaHiCTh 1155
[ToTouHi (piHAHCOBI IHBECTHIII] 1160
['poriri Ta iX eKBIBAJICHTH 1165 11455,0 5338,0
Butpaty MaiilOyTHIX TIepio/iiB 1170
[HI1 000POTHI AKTUBU 1190 68,0
Ycboro 3a posaisiom I1 1195 57344,0 53671,0
I11. HeoGopoTHi aKTUBH, YTPUMYBaHIi JJIA MPOAAKY, TAa TPYNH BUOYTTSI 1200
bananc 1300 82905,0 93870,0
Ha mouarok Ha xinenn
ITacus Kon 3BITHOTO 3BITHOTO
PR nepioxy nepiony
1 2 3 4
I. BracHuii kamiTaj
3apeectpoBanuii (11aiioBuit) Kamitan 1400 LI,0 96N
Karritan y goorinkax 1405
J10TaTKOBHH KarriTa 1410
PesepBHMIT KamiTan 1415
Heposznoninennii mpuOyTOK (HEIOKPUTHIA 30UTOK) 1420 42802,0 52648,0
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Heormrauennii kamiTan 1425
Bruryuennii karritan 1430
Yceboro 3a posaiiom I 1495 52500,0 62346,0
II. ToBrocTpoxoBi 3000B’s13aHHs i 3a0e3neYeHHs
BijcrpoueHi mogaTkoBi 30008’ sI3aHHS 1500
J10BrocTpoKOBi KpeanuTy OaHKIB 1510
[HIT TOBrOCTPOKOBI 30008’ I3aHHS 1515
J10BrOCTpOKOBI 3a0e3IeUCHHS 1520
LlinboBe (iHaHCYBaHHS 1525
Yceboro 3a posainom 11 1595
II1. IToTouHi 30060B’s13aHHA i 3a0e3Me4eHHS
KopoTKocTpOKOBI KpeinTy OaHKIB 1600
[loTouHa KpenuTopchKka 3a00proBaHicTh 3a:
JIOBI'OCTPOKOBUMH 3000B’ I3aHHSIMH 1610
TOBApH, poOOTH, OCITYTH 1615 27940,0 233120
PO3paxyHKaMH 3 OHOKETOM 1620 2063,0 1023,0
y TOMY YHUCJIi 3 IOJAATKY HA MPUOYTOK 1621
pO3paxyHKaMH 31 CTpaxyBaHHs 1625
pO3paxyHKaMH 3 OIIaTH Tparli 1630 16,0 135,0
3 OJIEp)KaHHMX aBaHCIB 1635 385,0 112,0
[Torouni 3a0e3meveHHsI 1660 484.0
Jloxoau MaiiOyTHIX repiofiiB 1665
[H1m11 moTouHi 30008’ s13aHHA 1690 1,0 335,0
Yceboro 3a posainom 111 1695 30405,0 31524,0
IV. 3060B’s13aHHsA, OB’ AA3aHi 3 HEOOOPOTHUMH AKTHBAMHU, 1700
YTPUMYBaHUMH /ISl MPOJA:KY, TA TPyNaMu BUOYTTS
bananc 1900 82905,0 93870,0
KepiBHuk
["onoBHwMit Oyxranrep
! BusHauaerhes B OPSIIKY, BCTAHOBIEHOMY LIEHTPAIbHUM OPraHoM
BHKOHABYOI BJIaJIH, IO PealTi3ye Aep)KaBHY MOMITHKY Y chepi CTaTUCTUKH.
JaTa (pik, MiCsIIIb, YHCIIO)
3a €IPIIOY
(HaliMeHyBaHHS1)
KonconigoBanmuii 3BiT mpo ¢ginancoBi pe3yabraTu (3BiT PO CyKynmHUM A0Xim)
3a pik 2019 p.
®opma Ne 2-x | Kox 3a AKY /]
1. DIHAHCOBI PE3YJIbTATHU
Crat Kon 3a 3Bi.THI/II\/'I 3a
psAKa 1IEp10A aHAJIOTIYHUN
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nepiog  IrornepenHb

Or0 POKY
1 2 3 4
Uuctuit 1oxin Bix peanizanii npoxykmii (ToBapis, podiT, ociyr) 2000 357590.0 268468.0
CobiBapTicTh peasi3oBaHol MPOIYKIIii (TOBapiB, podiT, TTOCIYT) 2050 305133.0 238314.0
BasioBwnii:
npuGyTOK <090 52457,0 30154,0
30UTOK 2095
[HIIi onepariizi goxoan 2120 273420 151520
AZMIHICTpaTUBHI BUTPATH 2130 238740 23196.0
Butparu Ha 30yT 2150 22959 0 8138.0
[HIIi onepaniiiHi BUTpaTH 2180 216210 2639.0
®dinaHCcoOBUI pe3yJbTAT Bi/i onepaniiiHol JifVIbHOCTI: 2190
npuOyTOK 11345,0 11333,0
30UTOK 2195
Jloxix BiJ ydacTi B KarmiTasi 2200
a1 (hiHaHCOBI T0X0U 2220 10 71.0
[Hnni noxoau 2240 3753.0 2761.0
dinaHCOBI BUTpaTH 2250 176.0
BrpaTu Bij ydacTi B KariTami 2255
[HII BUTpaTH 2270 14750 466.0
dinancoBHii pe3yIbTaT 10 ONOAATKYBAHHS: 2990
pudyTOK 13448,0 13699,0
30HTOK 2295
Butpatu (70Xi/) 3 IOIATKY Ha MPUOYTOK 2300 27370 3959 0
[TpuOyTox (30MTOK) BiJl IPUITUHEHOI ISUTBHOCTI ICIS OMOJATKYBaHHS 2305
UucTuii pinancoBuii pe3yabrart:
pUOYTOK 2350 10711,0 9740,0
30MTOK 2355
KepiBank

TomoBHMIT OyxTanrep
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Annex A

Koau
Jata (piK, MiCsIIb, YHCIIO)
[TigmpuemcTBO 3a €/IPTIOY
Tepuropist M. Kuis 3a KOATVYY
Oprawni3zaniitHo-mpaBoBa (popMa rocroIaproBaHHs MPUBAaTHA 3a KOIIOT
Bun ekoHoMiuHOT nisibHOCTI OpraHi3ailis mepeBe3eHHs BAHTAXKIB 3a KBE/]
CepelHsi KiTbKIiCTb MparliBHAKIB
Anpeca, TenedoH
OnuHUIS BUMIPY: THC. TPH.
CkJiazieHo (3poOHTH MO3HAYKY «V» Y BIATIOBIHIN KIIITHHILI ):
3a MOJIOKEHHSIMHU (CTaHAapTaMu) OyXralTepChKOro 00Ky
3a MIDKHApOJHUMHM CTaHIApTaMHu (iHAHCOBOI 3BITHOCTI
Bananc (3BiT npo ¢pinancoBmii ctan)
Ha 31 rpyaus 2016 p.
Dopma Ne 1 | Kon 3a AKY /1 1801001
Ha nouarok Ha kinenn
Kon . .
AKTHB 3BITHOTO 3BITHOTO
psinka . .
nepiony niepiony
1 2 3 4
1. HeoGopoTHi akTUBH
HemarepialibHi akTHBU 1000 279,0 390,0
MepBiCHA BAPTICTh 1001 335,0 468,0
HAKOIUYeHa aMOPTHU3AIlis 1002 56,0 78,0
HesaBepiiieHi KamiTaibHi IHBECTHIIT 1005 824,0 255,0
OCHOBHI 3ac00U1 1010 15740,0 19465,0
MepBICHA BaPTiCTh 1011 19360,0 24195,0
3HOC 1012 3620,0 4730,0
[HBecTHUIlIfiHA HEPYXOMICTh 1015
JIOBrocTpOKOBi 010JIOTi4HI aKTHBU 1020
J10BrocTpokoBi (hiHAHCOBI 1HBECTHIIII: 1030
sTKi OOJTIIKOBYIOTBCSI 32 METOZOM yJacTi B KarliTalli iHIINX ITiIIPHEMCTB
iHII (pIHAHCOBI IHBECTHITIT 1035
J10BrocTpoKoBa J1e0iTopchka 3a00proBaHicTh 1040
BincTpodeHi mogaTKOBi aKTUBU 1045 28,0 218,0
[HI1 HEOOOPOTHI AKTHUBH 1090
Ycboro 3a posjisiiom I 1095 16871,0 20328,0
I1. OBopoTHi akTHBH
3anacu 1100 549,0 478,0
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[ToTouHi 0i0ONOTiYHI AKTHBU 1110
JlebiTopchbka 3a00proBaHiCTh 3 MPOAYKIIIFO, TOBAPH, POOOTH, TIOCTYTH 1125 15686,0 20374,0
JleOiTopchka 3a00pTOBaHICTh 32 PO3PAXYHKAMH: 1130
3a BUJAHUMU aBaHCAMU 184,0 923,0
3 OIO/KETOM 1135
y TOMY YHCIIi 3 TOJATKY Ha MPUOYTOK 1136
[HI1a moTouHa J1ebiTopchKa 3a00proBaHiCTh 1155 5571,0 75,0
[loTouni (iHaHCOBI IHBECTHIII] 1160
['pori Ta X €KBiBaJICHTH 1165 7041,0 7597,0
Butparn MaiiOyTHIX niepiosis 1170
[HII11 00OPOTHI aKTUBU 1190 333,0
Ycenoro 3a pozaisiom 11 1195 29364,0 294470
I11. HeoGopoTHi akTHBHU, yTPUMYBAaHI VISl IPOAAKY, Ta TPYNH BHOYTTS 1200
bananc 1300 46235,0 49775,0
Ha mouatok Ha xineus
[Tacus Kon 3BITHOT'O 3BITHOTO
IR nepioxy nepioxy
1 2 3 4
I. BinacHuii kamitan
3apeectpoBanuii (11alioBuMit) KamiTal 1400 9698,0 R0
Kamniran y noouinkax 1405
JloaTKOBHI KarmiTan 1410
PesepBHuii KamiTa 1415
Heposnoinennii mpuOyTOK (HEITOKPUTHI 30UTOK) 1420 29678,0 30223,0
HeornaueHnii kamitai 1425
Buuryuenuii karritan 1430
Ycboro 3a posgisiiom I 1495 39376,0 39921,0
I1. {loBrocTpokosi 3000B’si3aHH4 i 3a0e3ne4eHHs
BijcrpoueHi 1ogaTkoBi 30008’ s13aHHs 1500
J10BrocTpOKOBI KpenTy OAHKIB 1510
[HII IOBrOCTPOKOBI 30008’ sI3aHHS 1515
J10BrocTpoKoBi 3a0e3neyeHHs 1520
L{inboBe (iHaHCYBaHHS 1525
Ycboro 3a posaisiom I1 1595
I11. IToTouHi 3000B’s13aHHS i 3a0e3NeYeHHS
KopOoTKOCTPOKOBI KpeinTH OaHKIB 1600
[loTouHa KpeauTOpPChKa 3a00PTOBAHICTD 3a:
JIOBTOCTPOKOBUMH 3000B’SI3aHHSIMA 1610
TOBapH, poOOTH, MOCITYTH 1615 5477,0 7708,0
PO3paxyHKaMHu 3 OI0KETOM 1620 798,0 1704,0
y TOMY YHUCJII 3 TIOJATKY Ha MIPUOYTOK 1621
pO3paxyHKaMHu 31 CTpaxyBaHHsI 1625
pO3paxyHKaM# 3 OIUIATH Mpaiii 1630 36,0 59,0
3 OJIepIKaHHX aBAHCIB 1635 548,0 383,0
[ToTouHni 3a0e31e4eHHS 1660
Jloxoau MaitOyTHIX MepiojIiB 1665
[HIIi TOTOYHI 30008’ SI3aHHS 1690
Ycboro 3a posainiom I11 1695 6859,0 9854,0
IV. 3000B’s13aHHS1, MOB’sA3aHi 3 HEOOOPOTHUMH AKTHBAMH, 1700
YTPUMYBaHUMHU ISl NPOAAKY, TA TPyNaMu BHOYTTS
Bananc 1900 46235,0 49775,0
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KepiBauk

l'onmoBHMit Oyxranrep

! BusHauaerhes B OPAIKY, BCTAHOBIEHOMY LEHTPAIBHUM OPraHOM
BHKOHABYOI BIIAJIM, [0 pealli3ye IepKaBHY MOIITUKY y chepi CTaTUCTHUKH.

Jara (pik, MicsiIb, YHCII0)

3a €JIPIIOY

(HaliMeHyBaHHS)

KoncoainoBanmii 3BiT npo ¢inancosi pe3ynabraTi (3BIiT PO CYKYNHUN A0XiT)
3a pik 2016 p.

®opma Ne 2-x | Kox 3a IKY /]

I. DIHAHCOBI PE3YJIbTATHU

3a
Kon 3a 3BiTHUI aHAJIOTIYHUI
CratTs . g
psiaKa nepiog nepiog  IMONEPeAHb
Or0 POKY
1 2 3 4

Uuctuit 1oxia Bix peanizaiii npoaykiii (ToBapis, poOiT, moCIIyr) 2000 2441520 1834340
CobiBapTicTh peasti3oBaHol MPOIYKIIT (TOBapiB, pooiT, MOCIYT) 2050 2092900 1577670
BajioBmii:

pHGYTOK $000 34862,0 25667,0

30MTOK 2095
[HIIl omepariiai goxoau 2120 7094.0 9064.0
AIMIHICTPaTHBHI BUTPATU 2130 24106.0 13329.0
Butpartu Ha 30yT 2150 7291 0 6228.0
[HII onepariifHi BUTpaTH 2180 7186.0 10727.0
®dinancoBuil pe3yJbTaT Bil onepauiiiHol JisIbHOCTI: 2190

IpuOyTOK 3373,0 4447,0

30HTOK 2195
Jloxix Bif ygacTi B KariTali 2200
[HIIi (hiHaHCOBI TOXOIH 2220 120.0 86.0
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[HIi moxomu 2240 1177,0 3047,0
dinaHCOBI BUTpaTH 2250 51,0
BrpaTu Big ygacTi B KamiTani 2255
[HII BUTpaTH 2270 94.0 379.0
®dinaHCOBHI Pe3yJIbTAT 10 ONOAATKYBAHHS: 2290
MPUOYTOK 4525,0 7201,0
30UTOK 2295
Butpartu (10Xia) 3 HomaTKy Ha MpUOYTOK 2300 3980,0 39100
[TpuOyrox (30MTOK) BiJl IPUITMHEHOT TiSUTHHOCTI MICIS OMOJATKYBaHHSI 2305
Uuctnii pinancoBuii pe3yabrar:
npuOyTOK 2350 545,0 3291,0
30UTOK 2355
KepiBHuK
["onoBHMit Oyxranrep
Ko4u
JaTa (piK, MiCSIIb, 9HCIIO)
[MigmpuemcTBO 3a €IPIIOY
Teputopist m. Kuis 3a KOATYY
OprasizaniiiHo-ipaBoBa (popma rocroaproBaHHs PUBaTHA 3a KOII®I
Bun ekonomivHOi misotbHOCTI OpraHi3aliis mepeBe3eHHs BAHTaXKIB 3a KBE]]

CepeiHs KibKiCTb OpaliBHUKIB®

Anpeca, TenedoH

OpuHAUIS BUMIPY: THC. TPH.

CkrazieHo (3poOUTH MTO3HAYKY «V» Y BiAMOBITHIH KITiTHHIII):

3a MOJIOKEHHIMH (CTaHAApTaMH) OyXTaaTepchbKoro o0JiKy
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3a MIDKHApOJAHUMH CTaHIapTaMu (piHaHCOBOI 3BITHOCTI

Bananc (3BiT npo ¢inancosuii cran)
Ha 31 rpyans 2017 p.

®opma Ne 1 | Kox 3a AKY /]
Ha mouatok Ha xinens
AKTHUB Kon 3BITHOTO 3BITHOTO
RS nepioxy nepiony
1 2 3 4
I. HeoOopoTHi akTUBHY
HematepiasibHi akTHBH 1000 279,0 880,0
HepBiCHa BapTiCTh 1001 335,0 1056,0
HAKOIMYCHA aMOPTH3AIlist 1002 56,0 176,0
HesaBepiiieHi KamiTaibHi IHBECTHIIIT 1005 824,0 188,0
OcHoBHI 3aco0u 1010 15740,0 20467,0
HepBiCHA BapTIiCTh 1011 19360,0 24996,0
3HOC 1012 3620,0 4529,0
[HBeCTHIIIliHA HEPYXOMICTh 1015
J10BrOCTPOKOBI 010JIOTIYHI aKTHBU 1020
JIC?BFOC".['pOKOBi (iHaHCOBI iHBeCTI/II_[i'l.I. YA\ 4 1030
sIki OOJIIKOBYIOTBCSI 32 METOJIOM Y4YacTi B KamiTalli IHIIUX HiIIPHEMCTB
iHII (piHAHCOBI IHBECTHLIT 1035
JloBroctpokoBa Jie0iTopchka 3a00proBaHicTh 1040
BijcTpoueHi MojaTKoBi aKTHBU 1045 28,0 162,0
1111 HeOOOPOTHI AKTHBU 1090
Ycboro 3a posaisiom I 1095 16871,0 21697,0
I1. OGopoTHi akTHBH
3amnacu 1100 549,0 567,0
[lorouHi Oi0JOrUHI AKTHBH 1110
JleGiTopcbka 3a00proBaHiCcTh 3a MPOJYKILIi0, TOBAPH, pOOOTH, TIOCITYTH 1125 15686,0 22956,0
JleGiTopcbka 3a00proBaHiCTh 3a pO3paxyHKaMU: 1130
3a BUJAHUMU aBaHCAMU 184,0 11,0
3 OIOKETOM 1135 452,0
y TOMY YHCIII 3 TIOJJATKY HA MIPUOYTOK 1136
[Hia moTouHa Jie0iTopchka 3a00proBaHICTh 1155 5571,0 22,0
[ToTouHi (piHAHCOBI IHBECTHIII] 1160
['porri Ta iX eKBIBAJICHTH 1165 7041,0 9206,0
Butpaty MaiibyTHIX 1IepiojiiB 1170
[HI1i 000OPOTHI AKTUBU 1190 333,0 112,0
Ycboro 3a pozaisiom I1 1195 29364,0 33326,0
I11. HeoGopoTHi aKkTHBY, YTPUMYBaHI JIJIsl MPOIAKY, TA IPYIH BUOYTTS 1200
BaJjaunc 1300 46235,0 55023,0
Ha mouatok Ha xinemnn
ITacus Kot 3BITHOTO 3BITHOTO
RN nepioxy nepioxy
1 2 3 4
1. BracHuii kamiTag
3apeecTpoBaHmi (TTAOBHIT) KaITiTAT 1400 il 9698.,0
Karmitan y goorinkax 1405
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JlomaTKOBHIA KartiTa 1410
PesepBHUIA KamiTal 1415
Heposmoninennii mpuOyTOK (HEIIOKPUTHI 30UTOK) 1420 30223,0 33062,0
Heormrauennii kamiTain 1425
Buityuennii karitan 1430
Ycnoro 3a posaisiom I 1495 39921,0 42760,0
I1. ToBroctpoxoBi 3000B’s13aHHs i 3a0e3neYeHHs
BincrpoueHi 1ogaTkoBi 30008’ s13aHHS 1500
Jl0BrocTpoKoBi KpeauTn OaHKIB 1510
[HII TOBrOCTPOKOBI 3000B’ sI3aHHS 1515
J10BrOCTpOKOBI 320€3ICUCHHS 1520
L{inboBe iHaHCYBaHHS 1525
Ycnoro 3a pozaisiom I1 1595
II1. IToTouHi 3000B’s13aHHA i 3a0e31e4eHHS
KopoTKOCTPOKOBI KpeinTy OaHKIB 1600
[loTouHa KpenuTOpchKa 3a00proBaHiCTh 3a:
JIOBFOCTPOKOBUMH 3000B’ I3aHHSIMH 1610
TOBapH, pOOOTH, MOCIYTH 1615 7708,0 10650,0
PO3paxyHKaMH 3 OHOKETOM 1620 1704,0 1553,0
y TOMY YHUCII 3 TOJIATKy Ha MPUOYTOK 1621
pO3paxyHKaMH 31 CTpaxyBaHHS 1625
pO3paxyHKaMH 3 OIUIaTH Iparii 1630 59,0 14,0
3 OJIEp)KaHMX aBaHCIB 1635 383,0 44,0
[loTouHi 3abe3neueHHs 1660
Jloxoau MaiiOyTHIX 1epio/iiB 1665
[H111 MOTOYHI 3000B’I3aHHS 1690
Ycboro 3a posainom 111 1695 9854,0 12263,0
IV. 3060B’s13aHHA, OB’ A3aHi 3 HEOOOPOTHUMH AKTHBAMHU, 1700
YTPUMYBAHUMH JUIsI TPOJIAKY, TA IPyNaMu BUOYTTS
baJjiauc 1900 49775,0 55023,0
KepiBauk

TonoBHmit Oyxranrep

! Busnauaerbest B OPSIZIKY, BCTAHOBIEHOMY 1IEHTPaJILHAM OPTraHOM
BHUKOHABYOI BJIaJIH, L0 Pealli3ye AepiKaBHY MOMITHKY Y cepi CTaTUCTUKH.

JaTa (pik, MiCSIIIb, 9HCITO)

3a €JIPTIOY

(HaliMeHyBaHHS)

KoncoJtizoBanuii 3BiT npo ¢inancosi pe3yabTaT (3BIiT NPO CyKYNMHUI K0Xi/T)

3a pik 2017 p.

®opma Ne 2-x

Kog 3a IKY I
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I. DIHAHCOBI PE3YJIbTATHU

3a
Crarrs Kon 3a 3BITHHI aHaJIOTYHUI
psaka nepion Tepios  MOMEPeIHb
Or'0 POKY
1 2 3 4
Unctnii 1oxin Bix peanizamii npoaykumii (ToBapis, pobiT, Mociyr) 2000 257626.0 2441520
Co0biBapTicTh peai3oBaHOI MPOMYKIIii (TOBapiB, pOOIT, IOCIYT) 2050 2234820 209290.0
BasioBnii:
HPHGYTOK 2090 34144,0 34862,0
30UTOK 2095
[HIIi onepaiiiHi 10X011 2120 73820 7094.0
AJZIMIHICTPaTHUBHI BUTPATH 2130 225370 24106.0
Butpartu Ha 30yT 2150 6955.0 72910
[HIIi onepamniiiHi BUTpaTH 2180 7698.0 7186.0
®dinaHcoBHUI pe3yJbTAT Bil onepauiiiHol JifVIBHOCTI: 2190
pHOYTOK 4336,0 3373,0
30MTOK 2195
Jloxij BiJ ydacTi B KarriTaii 2200
[H1i hinancoBi 10x0au 2220 28.0 120.0
[HII 10X0/11 2240 2904.0 1177.0
dinaHCOBI BUTpaTH 2250 51.0
BrpaTu Bij ydacTi B KariTami 2255
[HII BUTpaTH 2270 720.0 94.0
dinancoBHii pe3yabTaT 10 ONOAATKYBAHHS: 2990
puOyTOK 6548,0 4525,0
30MTOK 2295
Butpatu (70Xi) 3 OIATKY Ha MPHOYTOK 2300 3709.0 3980.0
[TpuOyToKx (30MTOK) BiJl IPUITUHEHOT TiSUTBHOCTI MICIS OMOJATKYBAHHS 2305
Uuctuii pinancoBuii pe3yabrar:
TPUOYTOK 2350 2839,0 545,0
30HTOK 2355
KepiBauk

I"onmoBHMit OyxTanrep
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[TiampuemcTBO 3a €/IPIIOY
Tepuropist M. Kuis 3a KOATVYY
Opra#i3ariifHo-mpaBoBa (popMa rocioIaproBaHHs MPUBAaTHA 3a KOOI
Bun ekoHomiuHOT nisibHOCTI OpraHi3ailis IepeBe3eHHs BAHTAXIB 3a KBE/]
CepejiHs KibKicTh NpaliBHUKIB!
Anpeca, TenedoH
OpuHMI BUMIPY: THC. TPH.
CkJ1azieHo (3pOOHTH TTO3HAYKY «V» Y BIAMOBIHIN KIIITHHIL):
3a MOJIOKEHHSIMHU (CTaHAapTaMH) OyXralTepChbKOro 00Ky
3a MDDKHApOJAHUMHM CTaHJApTaMu (piHAHCOBOI 3BITHOCTI
Baaanc (3BiT npo ¢inancoBuii cTan)
Ha 31 rpynns 2018 p.
®opma Ne 1 | Kox 3a AKY ]
Ha mouatok Ha xigemnn
Kon . .
AxTHB 3BITHOTO 3BITHOTO
psiaKa . .
nepiony nepiony
1 2 3 4
I. HeoGopoTHi akTUBH
HematepianibHi akTHBU 1000 880,0 741,0
MepBICHA BAPTICTh 1001 1056,0 889,0
HAKOMUYeHa aMOPTU3ALlist 1002 176,0 148,0
HesaBepiiieHi KamiTalbHi IHBECTHIIT 1005 188,0 383,0
OcHOBHI 3aco0u 1010 20467,0 24312,0
MepBICHA BAPTICTh 1011 24996,0 30774,0
3HOC 1012 4529,0 6462,0
[HBecTHUIIIiiHA HEPYXOMICTh 1015
J10oBrocTpoKoBi OioorivuHi aKTHBU 1020
J10BrocTpoKoBi (piHAHCOBI IHBECTHIIIi: 1030
sIKi O0JIIKOBYIOTBCS 32 METOJIOM yYacTi B KamiTalli 1HIINX MiANIPHEMCTB
iHII (piHAHCOBI IHBECTHIIT 1035
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JloBroctpokoBa J1e0iTopchka 3a00proBaHicTh 1040
BincTpoucHi MOIaTKOBI aKTUBU 1045 162,0 125,0
[HO1 HEOOOPOTHI AKTUBH 1090
Ycboro 3a pozaisiom I 1095 21697,0 25561,0
II. O6opoTHi akTUBH
3amacu 1100 567,0 799,0
[ToTouHi 0i0JIOTIUHI AKTUBU 1110
JleOiTopchbka 3a00proBaHiCTh 3a MPOAYKIIIO, TOBAPH, POOOTH, ITOCTYTH 1125 22956,0 45007,0
JlebiTopcbka 3a00proBaHiCcTh 3a pO3paxyHKaMU:
3a BUJAHUMH aBaHCAMH R 11,0
3 OIOKETOM 1135 452,0 15,0
y TOMY YHUCII 3 MOJATKY Ha MPUOYTOK 1136
[HIa moTouHa J1e0iTopchKa 3a00proBaHiCTh 1155 22,0
[ToTouHi (piHaHCOBI iHBECTHIIIT 1160
['porri Ta X €KBiBaJICHTH 1165 9206,0 11455,0
Butparn MaiibyTHIX niepionis 1170
[HI11i 000OPOTHI aKTUBU 1190 112,0 68,0
Ycenoro 3a poszaisiom I1 1195 33326,0 57344,0
II1. HeoOopoTHi aKTHBM, YTPUMYBaHi /11 MPOIAXKY, Ta TPYNH BUOYTTS 1200
Bbananc 1300 55023,0 82905,0
Ha mouartox Ha xinenp
ITacus Kon 3BITHOT'O 3BITHOTO
pAzKa nepiony nepiony
1 2 3 4
I. BracHuii kanmitan
3apeecTpoBaHUi ([TaliOBMIA) KamiTan 1400 R0 9698,0
Karritan y g001iHkax 1405
J10TaTKOBHIA KarmiTas 1410
Pe3epBHUIi KariTan 1415
Heposnoninennii mpuOyTOK (HEMTOKPUTHI 30UTOK) 1420 33062,0 42802,0
Heormauennii kamitain 1425
Buutyuennii karitan 1430
Ycboro 3a posgisiiom I 1495 42760,0 52500,0
I1. TloBrocTpokosi 3000B’si3aHHA i 3a0e3ne4eHHs
BixcTpoueHi HogaTkoBi 30008’ sI3aHHS 1500
J10BrocTpOKOBI KpeInTr OAaHKIB 1510
[HIII TOBroCTPOKOBI 30008’ sI3aHHS 1515
J10BrocTpOKOBi 3a0e3eYeHHs 1520
L{inboBe (iHAHCYBaHHS 1525
Ycboro 3a posaisiom I1 1595
I11. IToTouHi 3000B’s13aHHS i 3a0e3NeYeHHS
KopoTKOCTPOKOBI KpenTH OAHKIB 1600
[loTouHa KpeauTOpPChKa 3a00PTOBAHICTD 3a:
JIOBTOCTPOKOBUMHU 3000B’SI3aHHSIMU 1610
TOBapH, poOOTH, MOCITYTH 1615 10650,0 27940,0
PO3paxyHKaMu 3 OI0HKETOM 1620 1553,0 2063,0
y TOMY YHCIII 3 TIOJIATKY Ha MIPUOYTOK 1621
PO3paxyHKaMH 31 CTpaxyBaHHsI 1625
pO3paxyHKaMH 3 OIUTaTH Tpari 1630 14,0 16,0
3 OJIep)KaHHX aBaHCIB 1635 44.0 385,0
[TorouHi 3a0e31meYeHHs 1660
Jloxonn MaiiOyTHIX TIepioiB 1665
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[H11 moTouHi 30008’ A3aHHS 1690 1,0
Yenoro 3a pozaisiom 11T 1695 12263,0 30405,0
IV. 3060B’s13aHH1, IOB’AA3aHi 3 HCOOOPOTHUMH aKTHBAMH, 1700
YTPUMYBAHUMHUF /ISl IPOJAKY, TA TPyNaMU BUOYTTSI
Baaanc 1900 55023,0 82905,0
KepiBHuK

TonoBHwMiA Oyxrantep

! Busnavaerhes B OPSIZIKY, BCTAHOBIIEHOMY LIEHTPATEHAM OPraHOM
BHKOHABYOI BIIaJIM, IO peali3ye IepKaBHY MONITUKY Y chepi CTAaTUCTHUKH.

Jara (pik, MicsiIb, YHCIIO0)

3a €JIPIIOY

(HaliMeHyBaHHS)

Konconinoaumii 3BiT npo ¢ginancosi pe3yabraTi (3BIiT NPO CYKYNHUM A0Xia)

3a pik 2018 p.
®opma Ne 2-x | Kox 3a AKY /]
I. DIHAHCOBI PE3VYJIbTATHU
3a
Kon 3a 3BiTHUI aHaJOTTYHUI
Crartsa . .
psizka niepion nepiog  IorepeHb
Or'0 POKY
1 2 3 4

UwrcTrii 1oXi1 Bif peasizaliii IpoayKiii (ToBapi, podiT, MOCTyT) 2000 268468.0 257626.0
CobiBapTicTh peasi3oBaHol MPOMYKIIT (TOBapiB, poOIT, TTOCIYT) 2050 238314.0 9234820
BasioBmii:

HpHGYTOK 2030 30154,0 34144,0

30UTOK 2095
[HII oneparriiai goxoau 2120 15152.0 7382 0
AMiHICTpaTHBHI BUTPATH 2130 23196.0 225370
Butparn Ha 30yT 2150 8138.0 6955.0
[HII1 omepariiiHi BUTpaTH 2180 2639.0 7698.0
®dinancoBUil pe3yJbTAT Bil onepamniiiHol TJiILHOCTI: 2190

IpruOyTOK 11333,0 4336,0
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30UTOK 2195
Jloxix Bin ygacTi B KariTasi 2200
[Hmni QinaHcoBi goxoan 2220 71.0 28.0
(1O 1oX01M 2240 2761.0 2904.0
dinaHCOBI BUTpaTH 2250
Brpatu Big ygacti B KariTani 2255
1111 BuTpaTH 2270 466.0 720.0
dinaHCcOBM pPe3yJIbTAT /10 ONOAATKYBAHHS: 2990
npuOyTOK 13699,0 6548,0
30UTOK 2295
Butpartu (10Xia) 3 HonaTKy Ha MPHOYTOK 2300 39590 3709.0
[TpuOyTok (30MTOK) BiJI MPUITMHEHOT JIISUILHOCTI TICIIsI OMOJAATKYBaHHSI 2305
Yuctuii ¢pinancoBmii pe3yabTat:
npUOYTOK 2350 9740,0 2839,0
30UTOK 2355
KepiBauk
lonoBHMit Oyxranrep
ITigrpuemMcTBO 3a €/IPIIOY | 36240990
Teputopist M. Kuis 3a KOATYY
Oprani3zamiifHo-TIpaBoBa (opMa TOCIIoIapIOBAHHS MIPHUBAaTHA 3a KOIIOT
Bun ekonomivyHOI nistbHOCTI OpraHi3aliis mepeBe3eHHs BAHTAXKIB 3a KBE]]

CepenHs KUTBKICTh HpaLliBHI/IKiBl

Anpeca, Tenedon

OnuHULS BUMIPY: THC. TPH.
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CkiiazieHo (3p0oOHTH MTO3HAYKY «V» Y BIATIOBIHIN KIIITHHIL ):

3a TIOJIOKEHHSIMH (CTaHAapTaMi) OyXralTepchbKoro 00Ky

3a MDKHapOJHUMH CTaHIapTaMu (piHaHCOBOI 3BITHOCTI

Bananc (3BiT npo ¢inancoBunii cTan)

Ha 31 rpynns 2019 p.

®opma Ne 1 | Kox za AKY]] 1801001
Ha mouaTok Ha xinens
AKTHB Kon 3BITHOT'O 3BITHOTO
PR nepioxy nepiony
1 2 3 4
I. HeobopoTHi akTUBH
HemarepiasibHi akTHBU A 1000 G50 1Q02¢@
HepBiCHa BapTiCTh 1001 889,0 1201,0
HAKOIMYCHA aMOPTH3AIlisI 1002 148,0 200,0
HesagepriieHi kamiTaabHi iIHBECTHIII 1005 383,0 7700,0
OcHOBHI 3ac00H 1010 24312,0 31373,0
NepBiCHA BapTiCTh 1011 30774,0 38035,0
3HOC 1012 6462,0 6662,0
IHBecTHIIIiHA HEPYXOMICTh 1015
J10BrocTpoKoBi 010J10ri4HI aKTHBU 1020
I[QBrochOKOBi (hinancosi iHBeCTI/II_Ii'l'C‘ < 4 1030
sIKi OOJIIKOBYIOTBCSI 32 METOJIOM Y4acTi B KarmiTalll 1HIIMX HiIIPHEMCTB
iHII ()IHAHCOBI IHBECTHIT 1035
JloBroctpokoBa Jie0iTopchka 3a00proBaHicTh 1040
BijctpoueHi MofaTKoBI aKTHBU 1045 125,0 125,0
[HI1 HEOOOPOTHI AKTUBH 1090
Ycboro 3a pozaisiom I 1095 25561,0 40199,0
I1. OGopoTHi akTUBH
3anacu R 1100 799,0 &M
[ToTouHi O10NOTIYHI AKTHBU 1110
JlebGiTopchbka 3a00proBaHicTh 3a MPOIYKIII0, TOBAPH, POOOTH, TIOCITYTH 1125 45007,0 45904,0
JlebiTopcbka 3a00pTOBaHICTh 32 PO3PAXYHKAMH: 1130
3a BUJIAaHUMU aBaHCaAMH
3 OIOKETOM 1135 15,0 1302,0
y TOMY YHCII 3 MOJATKY Ha MIPUOYTOK 1136
[Hma moTouna 1e6iTopchka 3a00pTroBaHICTh 1155
[ToTouHi (hiHAHCOBI IHBECTHIII] 1160
['poriri Ta iX eKBIBAJICHTH 1165 11455,0 5338,0
Butpatu MaiibyTHIX TIepiojiiB 1170
[HI1i 000POTHI AKTUBU 1190 68,0
Yceboro 3a posaisiom I1 1195 57344,0 53671,0
I11. HeoGopoTHi akTHBY, YTPUMYBaHi JJIs1 MPO/IAKy, TA IPYNH BUOYTTS 1200
Bananc 1300 82905,0 93870,0
Ha nmouaTtox Ha xinens
ITacus Koz 3BITHOTO 3BITHOTO
PIR® niepiony nepiony
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1 2 3 4
1. BiacHmii kamitag
3apeectpoBaHuii (11alioBUii) KamiTan 1400 Re8.0 9980
Karritan y goominkax 1405
JlomaTKOBMIA KaItiTa 1410
PesepBHUIA KariTan 1415
Hepoznominennii mpuOyTOK (HEIIOKPUTHI 30UTOK) 1420 42802,0 52648,0
Heonmauennii karitan 1425
Buutyuennit kamitan 1430
Ycboro 3a posaiiom I 1495 52500,0 62346,0
II. ToBrocTpoxoBi 3000B’s13aHHs i 3a0e3neyeHHSs
BijctpoueHi moaaTkoBi 30008’ s13aHHS 1500
J1OBrocTpoKOBi KpeanuTn OaHKIB 1510
[HIT TOBrocTpOKOBI 3000B’ sI3aHHS 1515
J1OBrOCTPOKOBI 320€3ICUCHHS 1520
L{inboBe (iHAHCYBaHHS 1525
Ycnoro 3a pozaisiom I1 1595
III. IToTouHi 3000B’sA3aHHs i 3a0e3MeYeHHA

KopoTKocTpOKOBI KpeanTy OaHKIB 1600
[ToTouHa kpeauTOpCchka 3a00proBaHiCTh 3a:

JIOBOCTPOKOBUMH 3000B’ I3aHHSIMU 1610

TOBApH, poOOTH, MOCITYTH 1615 27940,0 23312,0

PO3paxyHKaMH 3 OHOKETOM 1620 2063,0 1023,0

y TOMY YHCII 3 MOJATKY Ha MPUOYTOK 1621

pO3paxyHKaMH 3i CTpaxyBaHHs 1625

PO3paxyHKaMu 3 OIIATH MpaLl 1630 16,0 135,0

3 OJlep)KaHUX aBaHCIB 1635 385,0 112,0
[TorouHi 3a0€e311eUeHHS 1660 484,0
Jloxoau MaiiOyTHIX mepioiiB 1665
[H111 TOTOYHI 30008’ A3aHHS 1690 1,0 335,0
Ycboro 3a posainom I1T 1695 30405,0 31524,0

IV. 3060B’s13aHHA, OB’ A3aHi 3 HEO0OPOTHUMH AKTHBAMHU, 1700
YTPUMYBAHHUMH J1JIs1 HPOAAKY, Ta TPyNaMU BHOYTTS

bananc 1900 82905,0 93870,0
KepiBuux

[omoBHwmit 6yxrantep

! Busna4aerscst B TOPSIZIKY, BCTAHOBIIEHOMY TIEHTPAIIEHUM OPTaHOM
BHUKOHABYOI BIaJIH, 110 Pealti3ye AepKaBHY MOMITHKY Y chepi CTaTUCTUKH.

JHata (pik, MiCSIIIb, YHCIIO)

3a €IPIIOY

(HaiiMeHyBaHHS)

KoncoJtizoBanuii 3BiT npo ¢inancosi pe3yabTaT (3BIiT NP0 CYKYNMHUI 10Xi/T)

3a pik 2019 p.
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®opma Ne 2-x | Kox za AKY /]
I. ®DIHAHCOBI PE3YJIbTATH
3a
Craly Kon 3a 3BITHUI aHaJIOrYHUI
psika repion Tepiosl  MOMEPEIHb
Or0 POKY
1 2 3 4
Uwctuii oxin Bix peanizauii npoaykuii (ToBapis, podiT, mociyr) 2000 357590.0 268468.0
Co0iBapTicTh peaizoBaHOi MPOIYKIIii (TOBapiB, POOIT, TIOCIYT) 2050 305133.0 238314.0
BasioBwuii:
HPHGYTOK ¢ 52457,0 30154,0
30UTOK 2095
[HII onepariiiai 10X0a1 2120 273420 15152.0
AJIMIHICTPaTUBHI BUTPATH 2130 23874.0 23196.0
Butpartu Ha 30yT 2150 29959 0 8138.0
[HIIl omepariiiHi BUTpaTH 2180 21621.0 2639.0
®dinaHCcoOBUI pe3yJbTAT Bi/i onepauiiiHol AifgyIbHOCTI: 2190
pudyToK 11345,0 11333,0
30MTOK 2195
Jloxij BiJ ydacTi B KarmiTaii 2200
[Hon QinaHcoBi goxoan 2220 10 71.0
(a1 10X0/1M 2240 37530 2761.0
dinaHCOBI BUTpaTH 2250 176.0
BrpaTu Bij ygacTi B KarmiTami 2255
[HI1 BUTpaTH 2270 1475.0 466.0
dinancoBUii pe3yabTaT 10 ONOAATKYBAHHS: 2990
IpuOyTOK 13448,0 13699,0
30HTOK 2295
Butpartu (10Xi1) 3 IOAATKY Ha MPHOYTOK 2300 97370 3959 0
[TpuOyTox (30MTOK) BiJl MPUITUHEHOT JTISUTBHOCTI ITICIS OMOJATKYBaHHS 2305
UucTuii pinancoBuii pe3yabrar:
PUOYTOK 2350 10711,0 9740,0
30UTOK 2355
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