BunyckHa kBaJigikaninHa podora
Ha TEMY
«Opranizauist ONTUMAJBbHOL CHCTEMHU YIIPABJIIHHS 3a11aCAMU TOPIroOBO-

NMocepeTHUILKOr0 MiANPUEMCTBAY
(3a matepianamu TOB «IIPOMA 3AXI/I»)

Cryaenta 2 kypey 11m rpymu
JApynna I'eopris Osieropuua

HayxoBuii KEpiBHUK
JOKTOpP €KOHOMIYHUX HayK, Mpodecop
Ma3sapaki AHATO/1id AHTOHOBUY

['apaHT OCBITHBOI POTpaMHU
JOKTOpP €KOHOMIYHUX HAyK, JOLIEHT
Lnbuenko Harauis bopuciBaa



Memoto 6unycknoi Keanigpikayitinoi pooomu € po3podKa peKOMeHAALIH
IO/I0 MIJBUIICHHS C(PEKTUBHOCTI OPTaHI3allli ONTUMAIBHOT CHCTEMH
yIpaBJlHHS 3a1acaMy TOPrOBO-IIOCEPEAHUIIBKOTO MIAITPUEMCTBA.

00’ckmom DOCTIZKeHHSI € TIPOLIEC OpraHi3alill ONTUMaIbHOI CHCTEMU
yIPaBJIHHS 3allacaMy TOPTrOBO-TIOCEPEAHUIILKOTO MIAIPUEMCTBA

Ilpeomemom oocniorcenns € BUPIICHHS TCOPETUYHUX, METOIUYHUX Ta
IPAaKTUYHUX IIPpOOJIEM OpraHi3alili ONTUMaIbHOI CUCTEMU YIIPaBIIHHS

3aIlacaMM TOProBo-nocepeanmiibkoro nianpueMcrea TOB «[IPOMA
SAXI]D».



IIpouecu ynpasiainug 3anacamu Ha TOB «IIPOMA
3AXII»

30ip Ta opMyBaHHA Axanis BuGip kpuTepiia Moy
33AB0K Ha NPUADaHHA 33MOENEH: BinGopy NOTEHLIAHIX
NpOZY KL Ha npoayKLio nocTadansHuxKa noCTavansHUKE
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BU3HaYeHHR rpynu BuGip cucTemu BuwanauenHs -
TOBapHOro YNpagniHHR HOPMaTHEHMX 30epiraHHA
2COPTUMEHTY AN\ zanacy NoKa3HWKIB




OprasizaniiHa CTPyYKTypa CUCTEMH YIIPAaBJIIHHA 3amacam
HA MiANPUEMCTBI
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JInnamika ToBapHux 3anacis mignpuemcrsa TOB

«ITPOMA 3AXII» 3a 2017-2019 pp.
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IIoka3HMKHU e(PeKTUBHOCTI BUKOPUCTAHHA TOBAPHUX
3anaciB TOB «ITPOMA 3AXI/I» 3a 2017 - 2019 pp.
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IIoka3HMKHU e(PeKTUBHOCTI BUKOPUCTAHHA TOBAPHUX
3anaciB TOB «ITPOMA 3AXI/I» 3a 2017 - 2019 pp.
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IlepeJik 3axoaiB 3 ONTUMI3AII

1. BripoBa/I>K€HHSI CUCTEMH 3
¢dhiKCoBaHUM 00CSITOM
3aMOBJICHHS

2.3aroBHEHHS TOBAPHUX 3aIaciB
3a HOpMaTUBHUMU
MOKa3HUKaMHU.

3. BripoBaxeHns iHdopmaliiiHoi
cucremu Forecast NOW!

NEEEE Onuc 3axoay

Cnoci6

il yIpaB/JIiHHA
Topapaumu 3anacamMu Ha TOB «I11POMA 3AX1/1»

JENEE]]

1.1llonennHa 3BipKa 3aJIMIIKIB
3araciB Ta 0OpPMIICHHS
3aMOBJICHHS 32 BUMOTOIO.

2.11{oneHHnit MOHITOPIHT
ITOKA3HMKIB, IK1 BU3HAYAIOTh
ONTUMAJBLHUM PO3MIP TOBAPHOTO
3aracy.

3.3akyniBns Ta HanamryBaHHus [C,
HABUYAHHA nep(‘mm le

adl

1.3MeHbIIEHHS KIJIBKOCTI
TOBAapHMX 3araciB

2. 1linTpumka
ONTUMAJILHOI KIJIbKOCTI
3araciB

3.3HWKEHHSI TPYAOBUTPAT
Ha IIOJIEHH1 omepartii




CyMapHi piuHi BUTPATH 0 1 IMiCJI 3aCTOCYBAHHA CUCTEMH
YIPaABJiHHA 3 (PIKCOBAHUM 3aMOBJICHHAM

PiuHi BuTparu (B TUC. TPH)

Piyni BUTpaTh Ha 36epiraHHA 3anaci..
3000

PiynHi BUTpaTn, nos'sizaHi 3
«3aMOpPOXKYBaHHAM» 0BOPOTHMX KOLWTIB
y 3anacax

PiyHi BUTPATN Ha BUKOHAHHA 3aMOBJIEHb

PiuHi BUTPATN Ha KOHTPO/Ib 33
AWNHAMIKOIO 3anaciB

= Cnctema 3 GiKCoBaHWM iHTEPBA/IOM Yacy 3aMOB/EHHA = Cuctema 3 pikcoBaHUM PO3MIPOM 3aMOBEHHS
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ABC-anaJi3 npoaaxxy npoaykuii TOB «ITPOMA 3AX
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BurpaTtu Ha BIPOBa’KeHHH i 00CJIyrOBYBaHHSI
ingopmaninnoi cucremu Forecast NOW!, muiH. rpH.

Cyma sutpat

1,234

0,415

0,112
MpuabaHHA NPOrpamHoro Onnata npaLii NpauiBHUKIB, 3aMHATUX  BigpaxyBaHHS NoAaTKiB 3 3apobiTHOI
3abe3neyeHHs BMPOBAAKEHHAM MPOEKTY NaaTV NPALiBHUKIB, 3aMHATUX

BMpoBagXeHHAM NPOEeKTYy

B Cyma ButpaTt

0,178

Bapricte TonaeHHNX KypciB Ha, AFA'S T
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Butparu yacy 10 i micjis BnpoBaIKeHHs] IPOTPAMHOIO

Micna asTomaTu3awii

[o aBTomaTtmsadii

npoaykry Forecast NOWI, xs.
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B [NigrotoBKka poboyoro micua B OTpMMaHHA 3aBAaHHA | AOKYMeHTaLi ;
11717
B PeecTtpauia iHdopmau,ii npo noctayanbHUKIB, NOKYNLiB M Po3paxyHOK HeOBXiAHOI KiNbKOCTI MOCTaBKK TOBapiB f' o7s.
B Y3roa)KeHHnA CTPOKIB NOCTaBKM MaTepianis Ta ToBapis M OdopmieHHA 3a8BKN Ha NOCTaBKY TOBapy

B [NlepemoBHU 3 CNiBPOGITHUKAMU B TenepoHHi nepemosu /L" A/
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EKOHOMIYHUH e(eKT BijJ 3alIpONIOHOBAHOI0 3aX01Y
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ButpaTti yacy npauiBHUKa, roa.

0,52
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EKOHOMIYHWI eDEKT, M/TH. TPH.

B /[lo HElicha

1,97 -1,97

I

BuTpatu Ha BNPOBAaAKEHHS i
obcnyroByBaHHSA iHpoOpMaLiMHOI
CUCTEMM, MJTH. FPH.

B EdeKT
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KinbKicTb Nnpay,iBHUKIB, 4YO.
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