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INTRODUCTION

The relevance of the chosen topic is due to the fact that all companies, go
through crisis periods. So far, Ukrainian organizations have little experience in
overcoming such problems. In its most general form, crisis management refers to the
management of the enterprise's activities aimed at getting the enterprise out of the
crisis situation that has arisen, as well as preventing it in the future.

In the conditions of systemic crisis of national economy at heads of the
enterprises there is a need of perfection of methodical maintenance of estimation and
formation of the corresponding mechanism of crisis management. This problem is
especially acute for enterprises that are subjects of foreign economic activity. During
the economic crisis, internal problems of the functioning of enterprises in the field of
organization of production, innovation and investment activities, marketing and
management are revealed, which in turn has a negative impact on the results of the
enterprise. The instability of functioning in a crisis makes the management of
enterprises look for new approaches and methods of work, change existing
management technologies in order to increase the efficiency of functioning and
prevent the aggravation of crisis situations. One crisis phenomenon can lead to the
emergence of another. Consequently, the timely connected mechanism of crisis
management of the enterprise can contribute to the restoration of financial stability.
Given these circumstances, the most significant problem of crisis management is to
determine in the early stages of the crisis the very possibility of bringing the company
to the level of normal functioning and development, using appropriate mechanisms, a
special place among which is the mechanism of crisis management.

Problems of definition and interpretation of the concept "mechanism of crisis
management" are devoted to scientific works of domestic and foreign researchers, in
particular: A. Bukreev, G. Semenova, V. Vasylenko, V. Bugaya, L. Ligonenko, V.
Fedosova, E. Korotkov, and foreign scientists such as A. Thompson I. Ansoff, M.
Mescon. The determining factor in the implementation of crisis management of

enterprises is the formation of an effective financial mechanism that would take into
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account the specific goals and objectives of a particular enterprise. Traditionally, in
scientific circles, the concept of "mechanism” is interpreted as a system, tools and
instruments that determine the order of specific activities, as well as the relevant
regulatory legal regulations and decision-making procedures.

The purpose of the final qualification project is to study the crisis management
of the enterprise in the system of foreign economic activity of the enterprise and
substantiation of directions for its improvement.

This goal necessitated the solution of a number of interdependent tasks:

- define characteristics of financial and economic activity of LLC “IDEASOFT
SOLUTIONS»;

- review the foreign economic activity of LLC "IDEASOFT SOLUTIONS";

- provide analysis of the crisis management system of the enterprise LLC
"IDEASOFT SOLUTIONS"

- determine the directions of development of the system of crisis management
of the enterprise;

- define the approaches to reorganization of business processes of promotion
of services as a direction of preventive crisis management;

- proceed the forecast assessment of the effectiveness of the proposed

measures.
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The object of the study is crisis management of the enterprise-subject of
foreign economic activity.

The subject of the study is the theoretical and methodological and
organizational principles of improving the crisis management of the enterprise-
subject of foreign economic activity LLC "IDEASOFT SOLUTIONS".

Research methods. In the process of writing the final qualifying work, general
scientific and special research methods were used. General scientific methods are
based on the use of approaches to analysis and synthesis. They were used in the
process of theoretical analysis of scientific approaches to the formation of a system of
key indicators of enterprise efficiency. Practical research methods include expert
assessment tools, economic-statistical and graphical analysis procedures.

Information support of work. In the course of the work, legal acts of
Ukraine, monographs, textbooks, periodicals and Internet sources were used. In the
process of assessing the practical aspects of the enterprise used the data of financial
and management reporting, as well as the results of a survey of the company's
management.

The practical significance of the study. It is that its results and developed
proposals can be used to improve the management system of LLC "IDEASOFT
SOLUTIONS".

Approbation of research results. The results of the work were the basis of the
scientific article "The mechanism of crisis management at the enterprise - the subject
of foreign economic activity”, which was published in a collection of scientific
articles by students. The practical results of the work are to develop recommendations
for improving the mechanism of crisis management of the company LLC
"IDEASOFT SOLUTIONS".

Paper structure. The work consists of an introduction, three chapters,
conclusions, list of references and appendices. The total volume of the work is 50

pages.



CHAPTER 1
RESEARCH OF FEATURES OF CRISIS MANAGEMENT OF THE
ENTERPRISE-SUBJECT OF FEA LLC "IDEASOFT SOLUTIONS"

1.1. Characteristics of financial and economic activity of LLC
«IDEASOFT SOLUTIONS»

LLC "IDEASOFT SOLUTIONS" specializes in providing information
technology services in the field of software development and testing, implementation
of business projects for the migration of software to Cloud AWZ, MS Azure, Google
Cloud Platform, providing other consulting on information systems design.

The main types of services provided by LLC «IDEASOFT SOLUTIONS» are
shown in Fig. 1.1.

The main types of services provided by LLC “IDEASOFT
SOLUTIONS”

Software - development of web sites;
development and j\‘/ - development of a backend for information systems;
- turnkey layout;

testing 1 i .
- integration of various software components;
- development of approaches to automatic software testing.
implementation of - software migration (software) to Cloud AWZ, MS Azure,

business projects on 4\ GOOgIe Cloud Platform.

=y X - cloud expertise
software migration - hosting applications in Cloud AWZ, MS Azure, Google

Cloud Platform
-digital onboarding projects

Providing other ATN business analysis;

software design || - System analysis;
advice - technological expertise;

- other services.
Fig. 1.1. Characteristics of the main types of services provided by LLC

"IDEASOFT SOLUTIONS"

Source: compiled under enterprise data

The company is located in the city of Khakiv, but operates in foreign markets

(USA and the UK). The company also provides information technology services to
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domestic companies entering foreign markets and foreign companies investing in
Ukraine.

The organizational structure of the enterprise is shown in Fig. 1.2.

Chief Executive Officer (CEO)

Chief Operating Officer (COO)

Lead Business Analyst

Project Manager

| |
Developers Business Consultant
Analyst
Testers
DEV OPS Sales manager
System Analitics Manager

Fig. 1.2. The organizational structure LLC «IDEASOFT SOLUTIONS»

Source: compiled under enterprise data

From Fig. 1.2 we can see that the organizational structure of the enterprise is
formed on a linear basis. The head of the enterprise is the director, who performs the
main functions of business administration. The deputy director performs
administrative and economic functions. During the director's absence, he also
performs part of his duties. It should also be added that the above organizational
structure does not fully reflect the existing organizational ties in the company. This is
due to the fact that in fact, for employees involved in software development, a matrix
type of management is used.

We give a description of the main indicators of financial and economic activity
of the studied enterprise. For this purpose, information from the annual financial
statements of the company for 2016-2020 was used. Examples of financial statements

are given in Appendices A-E.
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The dynamics of indicators of income, expenses and financial results of the
studied enterprise are given in table 1.1.
Table 1.1
Indicators of income, expenses and financial results of LLC "IDEASOFT
SOLUTIONS" for 2016-2020.

Years Absolute deviation Relative diviation., %
Incomes, costs
and profits of the 2016- 2017|2018 2019- 2016|2017 |2018| 2019
enterprise 2016 | 2017 | 2018 | 2019 | 2020 2017 | .~ ~ | 2020 |- - - -
2018|2019 2017|2018|2019 | 2020

Net income from
sales of products
(goods, works,
services)

73994 | 82671 | 83163 | 84780 | 96536 | 8677 | 491 |1617|11756| 12 1 2 14

Cost of goods
sold (goods, 51042 | 61059 | 55040 | 59208 | 66590 | 10018
works, services)

6019 4168| 7382 | 20 | -10 | 8 12

Gross profit 22953 | 21612 | 28123 | 25572 | 29946 | -1340 | 6511 4374 | 6 | 30 | -9 | 17

2551

Other operating

. 1855 | 2008 | 2541 | 2479 | 2419 | 154 | 532 | -61 | -60 8 |27 | -2 | -2
income

Administrative | e, | 4912 | 7537 | 6062 | 7177 | 590 |2625

expenses 1475 1115 | -11 | 53 | -20 | 18

Selling expenses | 1o, | 3341 | 5923 | 4124 | 5641 | -984 | 2582 1517 | -23 | 77 | -30 | 37

1799

Other operating
expenses

717 | 682 | 981 | 841 | 934 | -35 | 300 (-140| 93 5 | 44 | -14 | 11

Financial result
from operating | 14264 | 14687 | 16223 | 17024 | 18613 | 423 |1536| 801 | 1589 | 3 10 5 9
activities: profit

Other income 180 | 213 | 246 | 262 | 234 34 32 |16 | -28 | 19 | 15 | 7 | -11

Financial 1084 | 1026 | 1485 | 1266 | 1415 | -58 | 459 |-219| 149 | -5 | 45 | -15 | 12
EXPENSES
Losses from
equity 14 | 16 | 18 | 19 | 16 3 11| 3|2/ 8] 8]-14

participation

Other expenses 760 | 483 | 1041 | 597 | 991 | -277 | 558 |-444| 394 | -36 | 115 | -43 | 66

s financial | 1o | 13374 | 13025 | 15404 | 16424 | 788 | 551 |1479| 1020 | 6 | 4 | 11 | 7
result: profit

Expenses
(income) from 1036 | 1072 | 1419 | 1324 | 1352 36 | 347 | -95 28 3 32 | -7 2
income tax

Net financial

) ; 11550 | 12302 | 12506 | 14080 | 15072 | 752 | 204 |1574| 992 7 2 |13 | 7
result: profit

Source: compiled under data from Financial Statements (Appendix A-E)
As evidenced by the table. 1.1, the company's net income increased by UAH
8,677 thousand. (+ 12%) in the period from 2016 to 2020, and in 2020 against the

level of 2019 there was an increase in net income of the enterprise by 11756
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thousand UAH. (14%). The net profit of LLC "IDEASOFT SOLUTIONS" in the
period from 2016 to 2020 increased by 752 thousand UAH. (+ 7%). The growth of
net profit was due to the expansion of activities. In 2020, compared to 2019, net
profit increased by UAH 992 thousand (7%). The growth of net profit in 2020
compared to 2019 was due to higher revenues and expenses, but revenues grew faster
compared to expenses. Current liabilities tended to decline.

The dynamics of the volume of assets of the enterprise are given in table. 1.2.

Table 1.2
Indicators of the volume of assets of LLC "IDEASOFT SOLUTIONS" for
2016-2020.
Date: Absolute deviation Relative diviation., %
201
ASsSsets 31.12.131.12.{31.12.|31.01.|31.12.| 31.12.| 6- 20_17 2018- 20_19 20_16 20_17 §01812019
2016 | 2017 | 2018 | 2019 | 2020 | 2021 231 2018 2019 2020120171 201812019 | 2020
I. Non-current
assets
Intangible
4 5 5 4 4 16 0 0 0 12 -6 -8 -7 300
assets
initial value 181 | 242 226 205 190 204 | -16 | -21 -15 14 -7 -9 -7 7
accumulated | (o | o35 | 519 | 200 | 186 | 188 | 14| 19| a4 | 2 | 6 | -0 | 7 | 1
depreciation
Incomplete
capital 101 133 124 113 104 178 -9 | -12 -9 74 -7 -9 -8 71
investments
Fixed assets 4000 | 5392 | 5077 | 4650 | 4338 | 4516 |-314| -427| -312 | 178 | -6 -8 -7 4
initial value 6440 | 8245 | 7488 | 6620 | 5958 | 6349 |-757| -868 | -662 | 391 | -9 -12 | -10 7
wear and tear 1552 | 2066 | 1929 | 1752 | 1620 | 1833 |-137| -177 | -132 | 213 | -7 -9 -8 13
Investment | wog7 | 9175 | 8484 | 7633 | 6993 | 7776 |-691| -851 | -640 | 783 | -8 | -10 | -8 | 11
Property
Deferred tax
340 | 450 419 380 350 197 | -31 | -40 -30 | -153 | -7 -9 -8 -44
assets
Fpaicor 4444 | 5980 | 5625 | 5146 | 4796 | 4907 |-355| -479| 350 | 111 | -6 | 9 | -7 | 2
section |
fi-Current 0o | o 0 0 0 o lolo| o lolo|o]o]o
assets
Stocks 33 45 42 39 0 0 -3 -4 -39 0 -6 -8 |-100| O
continue the tab. 1.1
On the Date: Absolute deviation Relative diviation., %
Assets 31.12.131.12.131.01.|31.12.|31.12. (31.12. 20_16 20_17 2018- 20_19 20_16 20_17 20_18 20_19
2016 | 2017 | 2018 | 2019 | 2020 | 2021 201712018 2019 202012017 2018120192020




Accounts
receivable for
products,
goods, works,
services

2509 | 3379

3180

2911

2714 | 2100

-199

-269

-197

-614

11

-23

Accounts
receivable:

with a budget

54 72

68

62

58 70

12

21

Other current
receivables

240 | 321

302

275

256 | 234

-19

-22

Money and
their
equivalents

538 | 720

675

616

572 | 478

-44

-94

-16

Deferred
expenses

151 | 202

189

172

160 | 76

-12

-84

-53

Other current
assets

2332 | 113

2912

2650

2456 | 2994

2799

-262

-194

538

2477

22

Total for
section Il

5856 | 4852

7369

6725

6216 | 5952

2516

-643

-509

-264

52

-9

TOTALS

2162922749

27288

24931

2312522805

4539

-2357

-1806

-320

20

-9

Source: compiled under data from Financial Statements (Appendix A-E)

The structure of the company's assets was dominated by the share of current

assets, due to the specifics of its activities (Fig. 1.3).

Fig. 1.3. Dynamics of the asset structure of LLC "IDEASOFT SOLUTIONS" for
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Source: compiled under data from Financial Statements (Appendix A-E)

As evidenced by the table. 1.2, the volume of assets of the surveyed enterprise
for 2016-2017 increased by 4539 thousand UAH mainly due to the growth of current

assets by 2516 thousand UAH. The volume of current assets for this period
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decreased by 355 thousand UAH. In 2017-2018, the decrease in the value of assets
was also due to a decrease in the volume of non-current assets by UAH 479 thousand
and current assets by UAH 23,575 thousand. The smallest was the decrease in assets
in 2019-2020 - by 320 thousand UAH or 1%. The decrease was mainly due to a
reduction in the value of current assets by UAH 264 thousand. In particular, it should
be noted that non-current assets (consisting mainly of fixed assets) accounted for 80-
84% of total assets. Non-current assets accounted for 15-20% of the value of the
balance sheet.

The dynamics of the volume of liabilities (capital) of the studied enterprise are
given in table. 1.3.
Table 1.3
Indicators of the volume of liabilities (capital) of the company LLC
"IDEASOFT SOLUTIONS" for 2016-2020 yy.

On the Date: Absolute deviation Relative diviation., %

Liabilities |01.01.[01.01.|01.01.[{01.01.|01.01.[01.01.|2016-|2017-|2018-{2019-|2016-|2017-|2018-|2019-

2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2017 | 2018 | 2019 | 2020 | 2017 | 2018 | 2019 | 2020
I. Equity
Registered
(share) 2720 | 2720 | 2720 | 2720 | 105 | 105 0 0 |[-2615| O 0 0 | -9 | 0
capital
Capital In | "6 | 96 | 26 | 26 | 11 | 15 | 0 | o [® | 4|0 | o5 5
revaluations
Additional | 456 | 460 | 160 | 196 | 196 | 196 | o | 37| o | 0o | o | 23] o | o
capital
Retained
earnings

15285(15494 | 21064 | 18788 | 19746 | 18538 | 5570 |-2276| 958 |-1208| 36 | -11 | 5 -6
(uncovered
loss)
Total for
section | 18181(18390| 23959 |21721 | 20058 | 18854 | 5570 |-2239(-1662|-1204| 30 -9 -8 -6
111. Current
liabilities and
collateral
Shortterm 1 1017 | 1287 | 1160 | 1017 | 908 | 893 | -128 | -142|-109 | -16 | -10 | -12 | -11 | -2
bank loans
Current
accounts
payable for:

continue the tab. 1.3

On the Date: Absolute deviation Relative diviation., %

Liabilities |01.01.{01.01.|01.01.|01.01.|01.01.|01.01. | 2016- [2017-|2018-|2019-|2016-|2017-|2018-|2019-
2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2017 | 2018 | 2019 | 2020 | 2017 | 2018 | 2019 | 2020
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goods, works,

. 2171 | 2743 | 1873 | 1934 | 1928 | 2735 | -870 | 61 -6 | 807 | -32 3 0 42
services
calculations
with the 90 114 102 90 80 110 -11 -13 | -10 30 -10 | -12 | -11 38
budget
HsLirange 45 | 57 | 51 | 45 | 40 | 55 | 6 | 6 | 5 | 15 |-10|-12 | -11 | 38
calculations
payroll C a 3 B} _ -
calculations 17 21 19 17 15 20 2 2 2 6 10 | -12 | -11 | 38
Other current
oMt ments 109 | 137 | 123 108 96 137 | -14 | -15 | -12 | 40 | -10 | -12 | -11 | 42
Total for
section 11 3448 | 4359 | 3329 | 3210 | 3067 | 3950 |-1031|-118|-143| 883 | -24 | -4 -4 29

TOTALS 21629|22749| 27288 | 24931 | 23125 | 22805 | 4539 |-2357|-1806| -320 | 20 -9 -7

Source: compiled under data from Financial Statements (Appendix A-E)

As evidenced by the table. 1.3, the amount of capital of the investigated
enterprise completely repeated the dynamics of assets. During 2016-2017, the
company's capital increased by UAH 4,539 thousand, mainly due to an increase in
equity by UAH 5,570 thousand, while the amount of borrowed capital decreased by
UAH 1,031 thousand.

In 2017-2018, the decrease in the cost of capital was also due to a reduction in
equity by 2239 thousand UAH. The smallest was the decrease in capital in 2019-
2020 - by 320 thousand UAH or 1%. The decrease was mainly due to a decrease in
the value of retained earnings by UAH 419 thousand.

The volume of current liabilities increased in 2020 compared to the same
indicator in 2019 by 883 thousand UAH, or 92%. The reduction in current liabilities
was due to a change in asset financing policy.

The structure of the company's liabilities was dominated by the share of
equity, which is due to the specifics of its activities (Fig. 1.4).

It should be noted that equity (consisting mainly of retained earnings)
accounted for 80-87% of the total cost of capital. Current liabilities accounted for 13-
19% of the balance sheet value, respectively. A special increase in the share of equity
took place in 2019-2020 - by 16%.
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100,0

87,8 87,1 86,7
90,0 84,1 80,8

80,0
70,0
60,0
50,0
40,0
30,0
20,0
10,0

0,0

Breakdown %

2,2 2,9 3,3

2016 2017 2018 2019 2020

m Equity, % Current liabilities, %

Fig. 1.4. Dynamics of the capital structure of LLC "IDEASOFT
SOLUTIONS" for 2016-2020

Source: compiled under data from Financial Statements (Appendix A-E)

In the future it is necessary to analyze the main indicators of profitability,
financial condition and business activity of the enterprise. The dynamics of

profitability indicators are given in table. 1.4.

90,0
80,0 yX.3
70,0 63,2 674 65,6
600 &1 58,1 54.8 58,6
S 500 4 ihg
= 40,0 331 27
I 29,3 ’ 29,3
@ 30,0 23,2
20,0 15, 14, 15, 16, 15,
10,0 -\ '\ II J i "i
0.0 | B - c N
2015 2016 2017 2018 2019
Return on assets Return on equity

Profitability of realization m Profitability of operating costs

Fig. 1.4. Dynamics of indicators of profitability of activity and use of
resources of the enterprise LLC "IDEASOFT SOLUTIONS" for 2016-2020

Source: compiled under data from Financial Statements (Appendix A-E)
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It should be added that the dynamics of profitability indicators was positive.
The level of return on equity had a positive trend. The indicator of return on assets
had a similar dynamics, which tended to increase in the period 2016-2020. The level
of profitability of services tended to increase by 14.3% in the period 2016-2020, and
by 10.1% in the period 2019- 2020.
Consider the dynamics of indicators that characterize the financial condition
of the studied enterprise (Table 1.5).
Table 1.5
Indicators that characterize the financial condition, solvency and business
activity of the company LLC "IDEASOFT SOLUTIONS" for 2016-2020 yy.

31,12 Absolute
Normative deviation
# Indicators 1 el 2020 | 2020
2016 | 2017 | 2018 | 2019 | 2020 / /
2016 | 2019
1 2 3 4 5 6 7 8 9 10
1. Liquidity ratios
1.1, | Coverage ratio > 234 | 465 | 440 | 4,26 | 3,16 | 0,83 | -1,09
Rapid liquidity
12. WM ratie 06-08 |232| 462 | 437 | 426 | 3,16 | 0,85 | -1,09
Absolute
13. | Jiquidity ratio >0() 035 | 043 | 040 | 0,39 | 0,25 | -0,09 | -0,14
Net working
14, | capital > 0) 5831 | 12146 | 10913 | 9987 | 8549 | 2718 | -1438
2. Indicators of financial
stability
Coefficient of
2.1. | financial > 0,5 0,65 | 088 | 083 | 094 | 098 | 0,33 | 0,04
autonomy
2.2. | Funding ratio i 035 | 012 | 017 | 0,06 | 002 | -0.33 | -0,04
Ratio of own
2.3. | working capital >0,1 057 | 0,78 | 0,77 | 0,77 | 0,68 | 0,11 | -0,08
Equity
2.4, | maneuverability | nagnification | 0,32 | 051 | 050 | 050 | 0,45 | 014 | -0,04
ratio
3. Indicators of business
activity (a year)
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continuation of the table. 1.5

1 2 3 4 5 6 7 8 9 10
Asset turnover

3.1. | ratio Magnification | 3,3 33| 132 | 35 4.2 %9 QY
Accounts

3.2 | payable turnover Magnification 30,1 | 35,8 | 43,7 | 439 | 414 | 113 -2,5
ratio
Receivables

33 furnovédratio Magnification 12,0 | 12,0 | 13,0 | 14,4 | 19,1 7,1 4,7
Receivables

3.4 | repayment Magnification | 301 | 30.0 | 27,7 | 251 | 188 | -11.2 | -62
period (days)
Accounts
payable

25 | YEaial Magnification | 301 | 35,8 | 43,7 | 43,9 | 414 | 113 | -25

period (days)

Source: compiled under data from Financial Statements (Appendix A-E)

The current solvency status of LLC “IDEASOFT SOLUTIONS” is characterized
by the amount of cash available to the company at a certain date compared to the
amount of liabilities and payments that must be made on that date. The liquidity of
LLC “DEASOFT SOLUTIONS” is formed on the basis of the possibility and
duration of transformation of the property potential of the researched enterprise into
the monetary form of its current assets, which the enterprise has to fulfill current debt
obligations. The liquidity status of LLC “IDEASOFT SOLUTIONS” characterizes
the ability to meet the obligations to return the borrowed capital from existing
working assets, and the time required for this. Liquidity and solvency management of
LLC “IDEASOFT SOLUTIONS” is carried out by observing certain proportions
between the volume of formation of tangible current assets, receivables and cash of
the enterprise.

Table 1.5 shows that the value of the total coverage ratio at the enterprise for 5
years ranged from 2.3 to 4.2 points. The normative value of this indicator is 1.5-2.
That is, it can be argued that the level of solvency of the company is very high, as

current assets are almost nine times higher than current liabilities. The intermediate
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coverage ratio fluctuated within similar limits and tended to increase over 5 years.
That is, the company has sufficient average liquid assets to repay its current
liabilities. The level of absolute liquidity was also within the norm (0.2 points). Its
value ranged from 0.4 points.

The turnover of the company's assets is quite high. This is due to the fact that the
company belongs to the subjects of services and does not operate in the process and
its business activities with significant amounts of tangible assets (inventories,
finished products, etc.). The company's stocks include only the stocks of the cafeteria,
which is on the balance of LLC "IDEASOFT SOLUTIONS".

The value of the coefficient of financial autonomy in 2020 was 0.98, ie the
company's assets were financed by equity by 98%.

At the same time, 2% of the assets were borrowed. The level of security of the
company's own current assets was quite high and amounted to 0.90 at the end of
2020. The value of the financial leverage ratio is not high, as the company is financed
mainly by its own current assets.

Therefore, in this issue the indicators of financial and economic activity and
management features of LLC "IDEASOFT SOLUTIONS" were analyzed. The
company specializes in providing IT services. The organizational structure of
enterprise management belongs to the functional type with elements of the matrix
management system. Company's net income increased by UAH 8,677 thousand. (+
12%) in the period from 2016 to 2020, and in 2020 against the level of 2019 there
was an increase in net income of the enterprise by 11756 thousand UAH. (14%). The
net profit of LLC "IDEASOFT SOLUTIONS" in the period from 2016 to 2020
increased by 752 thousand UAH. (+ 7%). It should be added that the dynamics of
profitability indicators was positive. The level of return on equity had a positive
trend. The indicator of return on assets had a similar dynamics, which tended to
increase in the period 2016-2020. The level of profitability of services tended to
increase by 14.3% in the period 2016-2020, and by 10.1% in the period 2019- 2020
years. The current solvency status of LLC “IDEASOFT SOLUTIONS” is
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characterized by the amount of cash available to the company at a certain date

compared to the amount of liabilities and payments that must be made on that date.

1.2. Foreign economic activity of LLC ""IDEASOFT SOLUTIONS"

As mentioned in previous questions, LLC “IDEASOFT SOLUTION”
specializes in the export of IT levers. Therefore, it is important to consider the
features of the mechanism of these operations, while determining their specificity and
it is for the studied enterprise.

However, at the enterprise LLC "IDEASOFT SOLUTIONS" so far the
mechanism of managing the processes of foreign economic activity is not fully
developed, especially in terms of providing competitive advantages over other IT
companies. The executive director organizes foreign trade operations at the
enterprise. The Executive Director manages the processes of concluding and
executing foreign trade contracts. Work with contractors in the field of foreign
economic activity will be carried out by separate managers who are responsible for
work with foreign partners in accordance with the region assigned to each of them.

The general organizational scheme of export operations at LLC "IDEASOFT
SOLUTIONS" is shown in Fig. 1.5.

LLC “IDEASOFT SOLUTIONS” CN. : "
. Organization of supplying the services
supplyer of IT-services
to the Customer

| |

Payment Results of services
Arrangement of the Documents to IT T
projets and providing payments for the Foreign Company -
services received Customer

Fig. 1.5. Organizational and economic mechanism of export operations with
the participation of two parties: LLC "IDEASOFT SOLUTIONS"

Source: compiled under enterprise data
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Foreign partner LLC "IDEASOFT SOLUTIONS" performs the functions of the

customer. Also, quite often the terms of service prescribe the requirements for the

customer to provide the appropriate IT infrastructure for the implementation of IT

projects.

We describe the features of foreign economic activity at the studied enterprise.

We now turn to the characteristics of the structure of exports and enterprises. Exports

of services by type during 2016-2020 yy. given in table. 1.6.

Table 1.6
Dynamics of volumes of export of IT services of the enterprise LLC
"IDEASOFT SOLUTIONS" to the foreign market for 2016-2020 yy., th. UAH

Deviation |Deviation for|Deviation for| Deviation for
Years for 2016- | 2017-2018 | 2018-2019 | 2019-2020
Indicators 2017 yy. yy. vy. yy.
th. th. th. th.
0, 0, 0, 0,
2016 | 2017 | 2018 | 2019 | 2020 | 'y (% | a % [gan 1% luan %
1 2 '3 [ a4 | 5 6| 7 |89 10 |10]127]13]14
Development
andtesting the | e | 4601 | 5014 | 6435 | 8208 | 1838|665 1314) 285 520 8.8 1774 27.6
Apps on AWS
platform
Google Cloud
Flaorm 1412 | 2300 | 3020 | 4476 | 4864 | 888|62,9 720| 31,3 1456| 482 388 8,7
mlgratlon
operations
MS Azure
platform
D ioration 4236 | 6993 | 9186 | 11750 |13681| 2757|65,1| 2193| 31.4| 2564| 27,9 1930 164
operations
solutions in 1 01 | 435 | 5663 | 7134 | 8360 | 1685|638 1338 30,9 1471 26,0 1226 17,2
DataScience
Apps 2333 | 3865 | 5034 | 4197 | 6232 | 1532|65,6) 1169 30,2| -837| -16,6| 2036| 48,5
maintanance
Deployment | o105 | 5045 | 6795 | 7554 | 9424 | 2052|64,3 1550 20.6 758 112 1871| 24.8
and hosting
Total | 16516 | 27237 | 35486 | 41546 |50923| 10721]64,9) 8249 30,3| 6059 17,1 9377| 22,6

Source: compiled under enterprise data

As evidenced by the table. 1.6, especially the growth of exports of the group of

services "Development and testing the Apps on AWS platform”. There was an
increase in this type of IT services in 2020 - by 1774 thousand UAH. (+ 27.6%). It

should be noted that this type of IT services is relatively important for the foreign




20
market, and therefore is in great demand. In 2020, we can see an increase in exports
of the group of services "Apps maintanance"”. In 2020, the volume of sales of this
type of services increased by 2036 thousand UAH or by 48.5%. An important
element in the formation of export activities of LLC "IDEASOFT SOLUTIONS" is
the regulation of the structure of exports. Deployment and hosting is an important
lever for exporting to EU markets. Exports in 2020 of this type of services increased
by 1871 thousand UAH or by 24.8%.

The dynamics of the actual structure of exports by type of IT services is shown
in Fig. 1.6.

120,0
100,0 +—
Deployment and
19,3 19,3 19,1 18,2 18,5
80,0 B Apps maintananc
B Solutions in Data!
60,0 0
B MS Azure platfor
operations
40,0 1 Google Cloud Pla
operations
= | n | B Development anc
20,0 % ii@ iﬁ"E @ﬁ—h— on AWS platform

Fig. 1.6. Dynamics of the commodity structure of LLC IDEASOFT SOLUTIONS
export to the foreign market in 2016-2020 %

Source: compiled under enterprise data

The structure of exports of IT services is dominated by the group of services
"MS Azure platform migration operations”, as well as such types of goods as

"Deployment and hosting", "Solutions in DataScience" and "Development and testing
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the Apps on AWS platform”. "MS Azure platform migration operations", "Apps

maintanance" are the most common services.

Let's analyze the geographical structure of exports of the company LLC

"IDEASOFT SOLUTIONS".

Table 1.7

Dynamics of the geographical structure of exports of LLC "IDEASOFT
SOLUTIONS" for 2016-2020

SL4 atfon Deviation for  |Deviation for|Deviation for
Indicators YR forzggiﬁ' 2017-2018 | 2018-2019 | 2019-2020
2016 | 2017 | 2018 | 2019 | 2020 m‘f‘ % |thous.UAH|% m‘ﬁ'% m‘ﬁ %

1 2 3 4 5 | 6 7 | 8 9 10 | 11 | 12 | 13 | 14
North America| 5096 | 9110 | 12710 | 16366 |21433| 4014|78.8 3600 39,5 3657| 28,8 5067 31,0
EU 4421 | 7177 | 8935 | 10072 |11249| 2757|62.4 1757] 24,5 1137 12,7] 1177] 117
Others 6999 | 10582 | 13842 | 15107 |19305| 3583|512 3260 30,8 1265 91| 4198 27,8

Total | 16516 | 27237 | 35486 | 41546 |50923| 10721/ 64,9 8249 30,3 6059 17,1 9377 22,6

Source: compiled under enterprise data

As the data of table. 1.7, in 2016-2020 exports were made to regions such as

North America, the EU and Others. In fig. 1.7 shows the geographical structure of

exports for 2016-2020

120
100 \ e —

80 42 39 39 36 B

Othe
60 ] P‘ D:\ \ = EU
| \ -

40 __\’@ '\KR Nortl
20

n

Fig. 1.7. Geographical structure of exports of LLC "IDEASOFT
SOLUTIONS" in 2020/2016 yy.,%
*compiled under enterprise data
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In the geographical structure of LLC "IDEASOFT SOLUTIONS" in 2016/2020
the share of exports to the region of North America and the EU prevailed. In 2016,
the share of North America in total exports was 33%, and the EU - 41%.

In 2017, compared to 2016, exports increased by 4014 th. UAH or 78.8%. In
2020, compared to 2019, exports to North America increased by 5067 th. UAH or
31.0%. Exports to EU countries in 2017 compared to 2016 increased by 2757 th.
UAH or 62.4%. In 2020, compared to 2019, exports to the EU increased by 1177 th.
UAH or 11.7%. Exports to other regions in 2017 compared to 2016 increased by
3583 th. UAH or 51.2%. In 2020, compared to 2019, exports to other regions
increased by 4198 th. UAH or 27.8%.

Assessment of the effectiveness of foreign trade operations of the enterprise
involves determining its impact on key indicators of foreign economic activity,
reflecting the results of export operations in foreign markets. To assess the
effectiveness of foreign trade operations of LLC "IDEASOFT SOLUTIONS" in
foreign markets, it is advisable to solve the following tasks:

- Analyze the level of profitability of export operations of the company LLC
"IDEASOFT SOLUTIONS",

- To determine the impact of the organization and planning of foreign trade
operations on profits from export operations.

Determining the profitability of export operations and the effectiveness of
foreign economic activity in the process of trade in products of the enterprise are
given in table. 1.8.

Table 1.8
Indicators of profitability and efficiency of export operations of LLC
"IDEASOFT SOLUTIONS" for 2016-2020 ,%

Deviation
Years
Indicators Formula iOZO/ 2016| iOZO/ 2019|
Abs, Rel., Abs, Rel.,
2016 | 2017 | 2018 | 2019 | 2020 A/ % i/ %
1 2 3 4 5 6 7 8 9 10 11
Net income
from export Ne 16516 | 27237 | 35486 | 41546 | 50923 | 34407 | 208,3 | 9377 | 22,6
sales, th. UAH
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continue the tab. 1.8

1 2 3 4 5 6 7 8 9 10 11
Operating
expenses (direct
and indirect), th. Co 12095 | 19416 | 24916 | 23221 | 29186 | 17090 | 141,3 | 5965 | 25,7
UAH
Sﬂlhead' th. Ov 1965 | 3773 | 4908 | 5176 | 8360 | 6396 | 325,5 | 3185 | 61,5
Total costs (full TCO=Co
cost), th. UAH L Ov 14060 | 23188 | 29824 | 28396 | 37546 | 23486 | 167,0 | 9149 | 32,2
FEA
maintenance Ce 1351 | 2208 | 3901 | 2938 | 7448 | 6098 | 451,4 | 4511 | 153,6
costs, th. UAH
Total costs of TCE =TCO
foreign economic - 15411 | 25397 | 33725 | 31334 | 44994 | 29584 | 192,0 | 13660 | 43,6
o + Ce
activity, th. UAH
The effect of Pe = Ne -
exports, th. UAH | TCE 1105 | 1840 | 1762 | 10212 | 5928 | 4823 | 436,4 | -4283 | -41,9
Exporteffictency | Le 2N/ | 107 | 1,07 | 1,05 | 133 | 113 | 0,06 | 56 | -0.19 | -146
Profitability of
costs for the
implementation SN
of-fareian (O EPxs 7,2 7,2 5,2 32,6 13,2 6,0 83,7 -19 -59,6
g 100%
economic
activity,%
Profitability of Rs=Pe/
export sales, % Ne x 100% 6,7 6,8 5,0 246 | 11,6 5,0 74,0 -13 | -52,6

Source: compiled under enterprise data

As the data of table. 1.8 In general, the dynamics of export efficiency is
ambiguous. In 2016, the efficiency of export operations was 1.07 points, and in 2018-
2019 the efficiency of exports increased to 1.05 and 1.33, respectively. In 2020, there
was a decrease in export efficiency to 1.13 points or 14.6%.

Thus, analyzing the volume of exports, its product and geographical structure of
LLC "IDEASOFT SOLUTIONS", we can formulate the following conclusions:

The analysis of the dynamics of total exports shows that it had a steady upward
trend. in general, in 2017 compared to 2016, the volume of exports of services by the
company increased by 10721 th. UAH or 64.9%. Comparing the volume of exports in
2020 with the value of this indicator in 2019, we can see a tendency to increase
exports by 9377 th. UAH or 22.6%. The structure of exports of IT services is
dominated by the group of services "MS Azure platform migration operations", as

well as such services as "Deployment and hosting", "Solutions in DataScience" and
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"Development and testing the Apps on AWS platform™. In the geographical structure
of LLC "IDEASOFT SOLUTIONS" in 2016/2020 the share of exports to North
America and the EU prevailed. In 2016, the share of North American countries in
total exports was 33%, and the EU - 41%. Based on the above dynamics of the
efficiency of foreign trade, we can say that the effectiveness of foreign economic
policy of the enterprise. Thus, in 2016-2020 there was an increase in export sales,
while export revenues increased by 208.3%, and production costs increased by
141.3%, ie a positive balance of income and expenditure was formed, which led to an

increase in profit from export sales.

1.3. Analysis of the crisis management system of the enterprise LLC
"IDEASOFT SOLUTIONS"

In this regard, it is necessary to consider the basic principles of crisis
management at the company LLC "IDEASOFT SOLUTIONS" in the implementation
of foreign economic activity. To this end, it is necessary to investigate the
peculiarities of the formation of the mechanism of crisis management, which was
formed during the practical activities of the studied enterprise. The mechanism of
crisis management LLC "IDEASOFT SOLUTIONS" in the process of foreign trade
operations involves the formation of an appropriate algorithm, which can be
represented as a series of successive stages, which are shown in Fig. 1.9.

The first stage of the organization of crisis management at the company LLC
"IDEASOFT SOLUTIONS" in the process of foreign economic transactions is to
determine the purpose of risk and the purpose of risk processes that may reduce the
effectiveness of advisory services; setting goals of crisis management and on this
basis - developing a general organizational strategy for managing foreign economic
risks.

The function of crisis management at the company LLC "IDEASOFT
SOLUTIONS" is entrusted to the analytics department. A business analyst is engaged
in processing information materials and risk analysis at the enterprise. All operations

related to risk detection by a business analyst during the assessment of business
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transactions in the field of foreign economic activity at the enterprise are purposeful.
The purpose of risk assessment by the business analysis department is to obtain a
result that allows to make recommendations to the company's management on the

implementation of consulting services for foreign partners.

Stage 1. Setting goals for risk management LLC "IDEASOFT ¥
SOLUTIONS" in the process of foreign trade operations

3

Stage 2. Identification and analysis of risks of foreign economic
transactions: qualitative and guantitative analysis

2

Stage 3. Selection of methods of risk impact LLC "IDEASOFT
SOLUTIONS" in the process of foreian trade operations |
Stage 4. Analysis of the effectiveness of decisions and adjustment of

risk management objectives. Development of a standard program for
managing identified risks.

Figure 1.8. Stages of crisis management LLC "IDEASOFT SOLUTIONS" in the
process of foreign trade operations

Source: compiled under enterprise data

In the second stage, the procedure for identifying possible risks for certain
components of foreign trade transactions at LLC "IDEASOFT SOLUTIONS". For
this purpose, methods of analysis and forecasting of economic conditions,
identification of opportunities and needs of LLC "IDEASOFT SOLUTIONS" in the
framework of strategy and current plans for its development are used. The deputy
director and the director of the enterprise are directly responsible for performance of
this stage. They formulate the tasks of risk management and identify ways to reduce
them.

Identification of possible risk is carried out by the business analyst of LLC
“IDEASOFT SOLUTIONS”. At this stage, the analysis of possible risk is carried out
due to the methods of qualitative and quantitative analysis. The purpose of the

assessment is to determine the acceptability of the level of risk. Qualitative
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assessment involves setting a benchmark in qualitative terms. For example, "minimal
risk", "moderate risk", "marginal risk", "unacceptable risk". The basis for assignment
to one or another group is a system of parameters that is set to certain risks.

At the third stage, the effectiveness of different methods of action on risk is
compared and a decision is made on the choice of their optimal set. The business
analyst of LLC “IDEASOFT SOLUTIONS” is responsible for this stage. The choice
of the method of influencing the risk is determined by the specific direction of the
organization and the effectiveness of the chosen method. The result of this stage
should be a new knowledge of risk, which allows, if necessary, to adjust the
previously set objectives of risk management. That is, the formation of a set of
measures to reduce risks, indicating the planned effect of their implementation,
timing of implementation, sources of funding and those responsible for the
implementation of this program.

At the fourth (final) stage, control over risk management is carried out. The
COO and CEO are directly responsible for the implementation of this stage. At the
same time at the enterprise LLC "IDEASOFT SOLUTIONS" there is a practice of
accumulation of the information on errors and lacks of development of the program
which have appeared during its realization. This approach allows the development of
further programs and measures to reduce risks at a better level using new knowledge
about risk.

Based on these objectives of crisis management at LLC "IDEASOFT
SOLUTIONS", the main objectives of the concept of impact on risk situations in the
course of foreign economic transactions are to ensure:

- compliance with the requirements for effective risk management LLC
"IDEASOFT SOLUTIONS",

- maintaining the proper state of reporting of the enterprise, which allows to
obtain adequate information about the activities of LLC "IDEASOFT SOLUTIONS"

and related risks;
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- definition in official documents and observance of the established procedures
and powers at decision-making by the management of LLC IDEASOFT
SOLUTIONS.

The methodological basis of the crisis management process at LLC
“IDEASOFT SOLUTIONS” is the following approaches: loss minimization
(prevention, evasion, localization and risk allocation) and loss compensation
(insurance, reservation, guarantor search, risk transfer). A group of methods to
minimize losses allows you to reduce the amount of damage when the risk is
unavoidable or when it occurs unexpectedly.

Methods of minimizing risk losses, which are practiced at the company LLC
"IDEASOFT SOLUTIONS", are shown in Fig. 1.9.

risks of crisis prevention crisis risk localization

-

Approaches

crisis risk mitigation }/ distribution (dissipation) of risk

Fig. 1.9. Risk loss minimization approaches practiced at LLC «IDEASOFT
SOLUTIONS»

Source: compiled by the author according to the company

Risk prevention methods allow you to protect yourself from surprises with the
help of preventive measures. Such methods are the most time-consuming, require
powerful analytical work, the completeness and thoroughness of which depends on
the effectiveness of their application. The main methods of this type are: strategic
planning, forecasting the external economic environment, monitoring the socio-
economic and regulatory environment, loss prevention, active targeted marketing.

Strategic planning helps to remove most of the uncertainty, predict the
emergence of "bottlenecks"” in the production cycle, prevent the weakening of the
company's position in its market sector, identify the profile of risk factors in advance

and develop a set of compensatory measures, plan and use of resources.



28

A variant of the method of strategic planning is forecasting the external
economic environment, which is extremely important for companies operating in
foreign markets. The content of the use of this method involves periodic development
of development scenarios and assessment of the state of the crisis management
system.

The main task of the method of monitoring the factors of the macromarketing
environment is the informatization of the enterprise. The method of prevention of
losses allows to reduce damage by preventive measures and actions (for example,
installation of the fire or security alarm system).

The method of active targeted marketing aims to aggressively generate demand
for products, which will minimize losses associated with reduced sales of IT services.
This method should be used by exporters of services and services. As part of the use
of this method, market segmentation, assessment of its capacity, organization of
advertising campaigns, including informing potential buyers and investors about the
favorable properties of enterprise IT services, analysis of competitors' behavior and
development of competitive strategy, etc.

Methods of risk avoidance are the most common in the economic practice of
foreign trade entities. These include: rejection of unwanted partners (both suppliers
and buyers) - the formation of a narrow circle of reliable contractors, complete
abandonment of relations with questionable partners. The use of this method
significantly reduces the risk of the enterprise, but negatively affects the volume of
such activities; refusal of risky projects - non-participation in contracts of dubious
(non-guaranteed) content.

LLC "IDEASOFT SOLUTIONS" must assess the risk that the counterparty
will pay for services on time when concluding a consulting contract in the framework
of interaction with foreign partners. The initial data for the analysis are summarized
in table 1.9, with agreements with these partners concluded within 10 months.

First of all, determine the weighted average bill payment by the formula:

R =Ri * Pij, (1.1)

where R is the weighted average payment term;
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Ri - payment term by months;

Pi is the probability of occurrence of the i-th value.

Table 1.9
Initial data for assessing the risk of paying bills
Months 1 2 3 4 5 6 7 8 9 10
Customer | 70 39 58 75 80 120 | 70 42 50 80
payment | +7CP
te?lm ke Novartis
days Customer | 50 63 32 89 61 45 31 51 55 50
2-LLC
Vetrum
Pi is determined by the formula::
Pi=Ki/n, (1.2)

where Ki - the number of values of the repeated feature;

n is the total number of events (Table 1.9).

Substituting the initial data and the calculated probabilities into formula (1.2),
we determine the weighted average bill payment term. The riskiness of this
agreement is determined by standard deviation, ie possible deviation in both the worst
and for the better side of the expected value, an indicator calculated from its average
value. The larger the standard deviation, the greater the risk of a possible outcome,

the higher the business risk in the transaction.

Table 1.10
Probability of risks
Months 1 2 3 4 5 6 7 8 9 | 10
Pi | Customerl-JCP [ 02 |01 [01]01]02]01] - [o01]01] -

Novartis (USA)
Customer 2 - LLC 062 (01010101 (012]|01]|01] 01 -
Vetrum (EU)

The fluctuation of the possible result is the degree of deviation of the expected
value from the average value. To do this, we use two closely related criteria: variance
and standard deviation.

The variance is the weighted average of the squares of the deviations of the

actual results from the expected values.
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D=> (R-Ri)**Pi (1.3)
where D is the variance.
We find o - standard deviation as the square root of the variance.
o) =y (x) S

Substituting the values of variables into these formulas, we calculate the
variance and the root mean square for:

Customer 1 - JCP Novartis (USA): D =499, ¢ = 22.3 days;

Customer 2 - LLC Vetrum (EU): D =247.7, c = 15.7 days.

From the calculated values of standard deviations it can be concluded that
concluding agreements with LLC Vetrum (EU) is less risky, as both the average
payment term and the spread of the result for this company are smaller. If it is
necessary to compare two versions of the agreement with different expected results
and different risk, of particular interest is the indicator, which is called the coefficient
of variation:

y=0/R, (1.5)
where v is the coefficient of variation;
o 1s the standard deviation;
R is the expected result.
Herefrom JCP Novartis (USA): R = > R * Pi= 68,4 = 68 days
LLC Vetrum (EU): R= > Ri * Pi=52,7 = 53 days.

The obtained indicator characterizes the risk per unit of expected result. By
comparing the coefficients of variation of the two projects, the project with the lowest
coefficient is selected. In our example, JCP Novartis (USA): y = 0.326, and LLC
Vetrum (EU): y = 0.298. In this case, it is clear that concluding an agreement with
LLC Vetrum (EU) is less risky.

From the above, we can conclude that the use of qualitative and quantitative
assessment methods can eliminate a large number of risks, those that are really

significant for the company. This assessment allows you to direct all your knowledge
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and resources to minimize or avoid the consequences of these risks, to identify tools
for managing them.

Thus, we can say that the system of crisis management of the studied enterprise
provides a focus on identifying and preventing risks in the implementation of export
transactions. The overall level of risk is 26.4%. The company in the field of external
risks has the greatest threat in the field of industry risk, as it largely depends on the
level of development of major suppliers and wholesale buyers. In the field of internal
factors, the highest degree of risk is characteristic of management risk. This is due to
the fact that the company largely depends on the results of the decision of the head

and timely prompt response to various situations.

Conclusions to section 1

Therefore, based on the results of the study we can draw the following
conclusions:

The company specializes in providing IT services. The organizational structure
of enterprise management belongs to the functional type with elements of the matrix
management system. Company's net income increased by UAH 8,677 thousand. (+
12%) in the period from 2016 to 2020, and in 2020 against the level of 2019 there
was an increase in net income of the enterprise by 11756 thousand UAH. (14%). The
net profit of LLC "IDEASOFT SOLUTIONS" in the period from 2016 to 2020
increased by 752 thousand UAH. (+ 7%). It should be added that the dynamics of
profitability indicators was positive. The level of return on equity had a positive
trend. The indicator of return on assets had a similar dynamics, which tended to
increase in the period 2016-2020. The level of profitability of services tended to
increase by 14.3% in the period 2016-2020, and by 10.1% in the period 2019- 2020
years. The current solvency status of LLC “IDEASOFT SOLUTIONS” is
characterized by the amount of cash available to the company at a certain date
compared to the amount of liabilities and payments that must be made on that date.

Dynamics of total exports shows that it had a steady upward trend. in general,

in 2017 compared to 2016, the volume of exports of services by the company
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increased by 10721 th. UAH or 64.9%. Comparing the volume of exports in 2020
with the value of this indicator in 2019, we can see a tendency to increase exports by
9377 th. UAH or 22.6%. The structure of exports of IT services is dominated by the
group of services "MS Azure platform migration operations”, as well as such services
as "Deployment and hosting", "Solutions in DataScience" and "Development and
testing the Apps on AWS platform".

System of crisis management of the studied enterprise provides a focus on
identifying and preventing risks in the implementation of export transactions. The
overall level of risk is 26.4%. The company in the field of external risks has the
greatest threat in the field of industry risk, as it largely depends on the level of

development of major suppliers and wholesale buyers.
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CHAPTER 2

IMPROVEMENT OF THE CRISIS MANAGEMENT SYSTEM OF LLC
“|IDEASOFT SOLUTIONS”

2.1. Determining the directions of development of the crisis management

system of the enterprise

Directions of realization of measures of crisis management, in our opinion,
should influence from prospects of growth of efficiency of work of the enterprise, in
particular improvement of its business processes. The development of crisis
management measures primarily requires constant analytical work to analyze the
demand for products of LLC “IDEASOFT SOLUTIONS”. An important area is the
formation of an appropriate range that meets the pricing policy of the company in the
market. The analysis carried out in the first section allowed to determine the
following directions of formation of the program of measures of crisis management
(fig. 2.1):

Directions of formation of the program of measures of crisis
management at the enterprise of LLC IDEASOFT
SOLUTIONS

The goal is to increase the crisis potential of the enterprise

5
Introduction of practice Improving the HR-
of monitoring Z- management system of the
coefficients for constant enterprise
identification of the
crisis

Fig.2.1. Directions of formation of the program of measures of crisis management at
the enterprise of LLC IDEASOFT SOLUTIONS
Source: compiled by the author
Consider the figures in Fig.2.1 directions in more detail.
1. Introduction of Z-coefficients monitoring practice for continuous assessment

of bankruptcy risk.
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Bankruptcy risk monitoring is a very important point and makes it possible to

assess the trends in the change of crisis potential of the company LLC "KP"

Tezprogres ". To assess the risk of insolvency, we propose to use the methods of R-

model, two-factor model, Springgate model, Altman model.

The results of R-model calculations are given in tabl. 2.1.

Table 2.1

The results of the bankruptcy risk assessment of LLC «IDEASOFT

SOLUTIONS» according to the R-model

Date:
[ndjcators 31.12.2017 | 31.12.2018 | 31.12.2019 | 31.12.2020
R-model criteria
K1 - working capital / total assets 0541 0547 0628 0598
K2 - net financial result / equity 0,505 0,411 0,426 0,330
K3 - net income / total assets 1,276 1,350 1,455 1,769
K4 - net financial result / current expenses 0,102 0,131 0,167 0,152
Z-factor 5,174 5,148 5,877 5,537

Source: calculated by the author according to the financial statements of the enterprise

The results of calculations of the Z-coefficient according to the two-factor are
given in tabl. 2.2,
Table 2.2
The results of the bankruptcy risk assessment of LLC «IDEASOFT
SOLUTIONS» according to the two-factor model

Date:
Indicators 31.12.20 | 31.12.20 | 31.12.20 | 31.12.20
17 18 19 20

Criteria of the two-factor model
K1 - indicator of total coverage (level of total
balance sheet liquidity) 0,701 0,848 1,150 1,701
K2 - level of debt burden - debt capital / amount
of assets 0,849 0,708 0,602 0,387

Z-factor -1,130 |  -1,297 | -1,625| -2,230

Source: calculated by the author according to the financial statements of the enterprise
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According to the calculations, the value of the coefficient Z for the R-model
always exceeds 1, which characterizes the financial condition of the studied
enterprise as very positive. However, the results of the evaluation of the R-model
may not be fully relevant, as the actual values of sales revenue significantly exceed
the amount of capital.

2. Improving the personnel management system (HR)

Based on the results of the study of HR-management technologies used at LLC
"IDEASOFT SOLUTIONS", we can talk about the need to improve them. In
particular, based on the results of marketing assessment of consumer loyalty and
employee loyalty to the company, conducted by the company's management in 2020,
we can say the need to form a corporate culture that will solve the following tasks:

- to form a vision to improve the system of career development of employees -
staff will clearly understand their path in the institution, their career opportunities and
have the knowledge to use these opportunities;

- to determine the directions of development of the system of business ethics
and education of service-oriented employees, which concerns, in particular, waiters
and bartenders of the enterprise.

It can be concluded that the current personnel management system in the
institution is not based on a systemic corporate culture. Work with staff relates
mainly to accounting tasks for the calculation of wages, bonuses, vacation, as well as
tasks to solve some point issues. Based on the above, the institution has an urgent
need to improve the principles of personnel management through the introduction of
elements of a systematized corporate culture, which should be based on corporate
standards:

- standard on ethics of communication with clients of the enterprise;

- standard of communication between employees of the enterprise (in
particular, this standard should contain provisions on non-discrimination in relations
between employees);

- standard for professional development and personal motivation.
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These three standards, in our opinion, are basic and may be supplemented over

time. To implement the corporate culture of the enterprise, it is necessary to first

determine the main strategic goals, which are a prerequisite for its proper

development in the future.

The strategic goals and directions of formation of corporate culture of the
enterprise LLC "IDEASOFT SOLUTIONS" are given in the table. 2.3.

Table 2.3

Strategic goals and stages of formation of corporate culture of the

enterprise LLC "IDEASOFT SOLUTIONS" for 2022

Strategic goals of corporate

. Stages of implementation of corporate culture
culture formation

Evaluation of the existing enterprise management
system

Conducting a repeated anonymous survey of employees
to identify factors of their dissatisfaction with working
conditions and the existing management system
Substantiation of the optimal structure of distribution of
powers

Adjustment of job descriptions

Reforming the existing
1 leadership style

Defining priorities for staff development in the long and
short term

Justify the options for possible training at different
categories of positions

Substantiation of financial mechanisms of
implementation of provisions of the standard of
professional development and personal motivation

Implementation of the standard
for professional development
and personal motivation

Search for information on the best practices of business
Introduction of the standard of | etiquette, analysis of codes of ethics of large IT
communication between companies

employees of the enterprise Defining and implementing the provisions of the
standard of communication between employees of the
enterprise

Conducting benchmarking research on best practices
Substantiation and implementation of the provisions of
the standard of ethics of communications with
customers of the enterprise

Introduction of the standard of
4 ethics of communications with
clients of the enterprise

Source: compiled by the author
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We believe that the above strategic goals and directions of corporate culture
implementation are important for further improvement of the personnel management
system.

After defining the goals and stages of formation of standards of corporate
culture of LLC "IDEASOFT SOLUTIONS", it is advisable to justify the appropriate
program of measures, which should establish clear measures, deadlines and those
responsible for the implementation of the program. Implementation of directions
(stages) of corporate culture development within the planned strategic goals requires
the need to develop an action plan that will gradually implement each of these stages
(Table 2.4).

Table 2.4
Measures of the plan for the formation of corporate culture of LLC
"IDEASOFT SOLUTIONS" for 2022

Measures to form a corporate Responsible for the . eetiod O.f
MNo \ . implementation of
culture implementation of the event
measures
Carrying out a comprehensive
assessment of the existing Chief Executive Officer
1 management system and January 2022
(CEO)
approaches to personnel
management
Re-interviewing staff on the level . . \
2 of their satisfaction with working Cfict Operating/Otficer January 2022
\. (COO0)
conditions
Analysis of survey results,

3 determination of the main control Chief Executive Officer February 2022
points for the implementation of (CEO) y
corporate culture standards
Development of draft corporate Chief Operating Officer

3 culture standards (CO0) Reb@ary 2022
Validation of draft co_rporate_ _ Chief Executive Officer

5 culture standards, their submission March 2022

. b : (CEO)
for discussion with employees
Amendments and approval of Chief Executive Officer

d corporate culture standards (CEO) ayer2022
Familiarization of all employees . . )

7 with the final conditions of glietOperatigg Phricer April 2022

(COO0)
corporate culture standards

Source: compiled by the author
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After the implementation of the above initial standards of corporate culture, it
Is possible to assess the possibilities of its further development and find ways to
Improve existing standards.

For the effective implementation of the above standards of corporate culture of
LLC "IDEASOFT SOLUTIONS" it is necessary to justify a possible package of
methodological documents that should accompany the process of implementing
certain provisions of the program of measures listed in table. 2.4. It is advisable to
segment the document flow system into 2 main components:

- input documents, which are provided for the implementation of certain items
of the plan for the implementation of corporate culture standards;

- source documents that consolidate the results of the implementation of
individual items of the program.

The list of the mentioned documents on the implementation of the corporate
culture of the company LLC "IDEASOFT SOLUTIONS" for 2022 is given in table.
2.5.

Table 2.5
The list of documents on the implementation of corporate culture of LLC
"IDEASOFT SOLUTIONS" for 2022

Mo Activities Incoming documents Source documents

Carrying out a comprehensive

1 assessment of the existing - orders and instructions of | Report with the results
management system and approaches to | the company's management; | of the analysis
personnel management
Re-interviewing staff on the level of - order on accounting policy

2 their satisfaction with working in terms of personnel Not provided
conditions accounting
Analysis of survey results,
determination of the main control . \ ) Report with the results

3 . . . - questionnaire form; c
points for the implementation of of the analysis
corporate culture standards
Development of draft corporate gL fof Rrogessing the Draft corporate

4 data obtained after the
culture standards culture standards

survey

Validation of draft corporate culture

5 standards, their submission for Not provided Not provided
discussion with employees
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continue the tab. 2.5

MNo Activities Incoming documents Source documents
5 Amendments and approval of Source documentation Final versions of the
corporate culture standards obtained from measures 1-3 | standards
Familiarization of all employees with .
7 the final conditions of corporate Source-fRcarmentation Source documents

culture standards

received from the event 4

Source: compiled by the author

The next stage is the implementation of the economic justification of the

proposed measures. To this end, it is first necessary to assess the possible costs of

implementing a corporate culture. To estimate the costs, the cost of each task was

estimated, taking into account the peculiarities of the information services market
(Table 2.6).

Table 2.6

Methods of realization of tasks of the program of introduction of the mechanism

of management of reforming of corporate culture of the LLC IDEASOFT
SOLUTIONS enterprise for 2022

Amount of
No Activities Explanation of costs expenses,
thousand UAH
Carrying out a comprehensive assessment | Involvement of an external
1 of the existing management system and expert by the company's 50
approaches to personnel management management
Re-interviewing staff on the level of their | Expert services in the
2 satisfaction with working conditions process of documentation 25
development
Analysis of survey results, determination | Expert services in the 10
3 of the main control points for the process of analyzing the
implementation of corporate culture survey results
standards
4 Development of draft corporate culture Expert services in the 40
standards development of standards
Validation of draft corporate culture No costs are expected -
5 standards, bringing them up for
discussion with employees
5 Making changes and approving corporate | No costs are expected )

culture standards
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continue the tab. 2.6

Amount of
MNo Activities Explanation of costs expenses,
thousand UAH

Familiarization of all employees with the | No costs are expected
6 final conditions of corporate culture -
standards

Totals - 125

Source: compiled by the author

Thus, the implementation of corporate culture standards at the enterprise costs
in the amount of 125 thousand UAH.

Given the investigation results, we can consider that development of crisis
management measures primarily requires constant analytical work to analyze the
demand for products of LLC “IDEASOFT SOLUTIONS”. An important area is the
formation of an appropriate range that meets the pricing policy of the company in the
market. For the effective implementation of the above standards of corporate culture
of LLC "IDEASOFT SOLUTIONS" it is necessary to justify a possible package of
methodological documents that should accompany the process of implementing
certain provisions of the program of measures we can say the need to form a
corporate culture that will solve the following tasks: to form a vision to improve the
system of career development of employees - staff will clearly understand their path
in the institution, their career opportunities and have the knowledge to use these
opportunities; to determine the directions of development of the system of business
ethics and education of service-oriented employees, which concerns, in particular,
waiters and bartenders of the enterprise. It can be concluded that the current
personnel management system in the institution is not based on a systemic corporate
culture. Work with staff relates mainly to accounting tasks for the calculation of
wages, bonuses, vacation, as well as tasks to solve some point issues. Based on the
above, the institution has an urgent need to improve the principles of personnel
management through the introduction of elements of a systematized corporate
culture, which should be based on corporate standards: standard on ethics of

communication with clients of the enterprise; standard of communication between
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employees of the enterprise (in particular, this standard should contain provisions on
non-discrimination in relations between employees); standard for professional

development and personal motivation.

2.2. Definition of approaches to business processes reorganization of

services promotion as a direction of preventive crisis management

The analysis of the organization of activities at the enterprise LLC
"IDEASOFT SOLUTIONS" revealed that it has a commercial department, which
consists of a number of specialists who perform the functions assigned to them in
accordance with the staffing schedule and job descriptions. However, given the
current dynamics of the IT services market, the transition to online trading, in our
opinion, the existing organizational structure has a number of disadvantages, namely:

- The existing staff of the commercial department is more typical for
manufacturing or food companies. In its current state, it does not meet the
professional requirements for the development of the market segment in which LLC
“IDEASOFT SOLUTIONS” operates - there are almost no specialists with IT
education or specialists in the field of digital promotion in this department.
Implementation of IT services requires knowledge of online promotion methods, as
well as nuances and innovations in the field of auto parts and telecommunications.

- In the commercial department of the company, you can see duplication of
some functions between positions such as sales manager and project manager. These
positions sometimes perform identical functions when communicating with clients.
Interchangeability of positions is a positive sign, but on the other hand, this situation
leads to a decrease in the efficiency of business process management of service
promotion.

Based on the above, we consider it appropriate to propose the reorganization of
the commercial department and the revision of the main functional responsibilities of
their employees in the direction of increasing their productivity. This will allow you

to easily initiate new tasks and projects, monitor their implementation, redistribute
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responsibilities among individual employees of the department. The proposed

changes to the current organizational structure of the Commercial department and the

commercial department are given in table. 2.7.

Table 2.7

Proposed changes to the current organizational structure of “IDEASOFT

SOLUTIONS” (only the staff related to sales activity)

Current state Prospective state
Considered changes
Number of Number of
Job role Jobrole
empoyees empoyees
Responsibilities to Chief
Chief Operating 1 supplement the functions | Operating 1
Officer (COO) of communication with Officer
key customers (CO0)
\We leave the position and
g Sales
Sales manager 1 responsibilities 1
manager
unchanged.
We leave the position and 4
. i~ Project
Project Manager 2 responsibilities M 2
anager
unchanged.
We leave the position and
Manager B responsibilities Manager 3
unchanged.
New position. SEO manager
i \ Organization of online 1
promotion, providing
support for site content
New position. Database
Organization of CRM- specialist
i i system. Working with the 1
customer base.
Organization of loyalty
programs

Source: developed by the author

The introduction of new positions of SEO-manager and database specialist at
LLC “IDEASOFT SOLUTIONS” will have a certain positive effect, as it will allow

staffing with specialists with relevant experience in the field of digital promotion.

The main tasks of the SEO-manager will be the following:

- analysis of traffic generation of the enterprise site and determination of

perspective directions of its representation on the Internet;

- work on site promotion through a number of web platforms (in particular,
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Google Meta, Bigmir, etc.);

- modeling of automation algorithms for increasing the level of organic traffic
(on binary platforms);

- making suggestions for improving the content of the site, its design and
structure;

- ¢ss and html layout of individual pages of the site.

The tasks of the SEO-manager during the promotion of the enterprise on the
Internet will also be supplemented by the functionality of the database manager, the
main areas of work of which will be as follows:

- analysis and structuring of the enterprise customer database;

- participation and management of CRM-system implementation processes
based on customer database;

- formation of tasks for site backend developers in accordance with the logic of
interaction with the new CRM-system;

- setting up a report generator based on a database.

In addition to organizational measures for the management of marketing
activities, it is worth considering the possibility of improving information support. As
mentioned above, the introduction of automated customer base management systems
Is very important for the functioning of the marketing complex and the active
development of the sales funnel. In modern conditions, a significant advantage is the
combination of such with the means of forming loyalty programs. For the company
LLC "IDEASOFT SOLUTIONS" it is possible to offer to change the complex
architecture of promotion of the company's products on the Internet and to
consolidate the company's image as a reliable supplier of telecommunications with
quality service support.

The scheme of the offered complex system of formation of communications
with clients and generation of actions of loyalty online is given in Fig.2.2.

Here are briefly the main features of the proposed system. Its core is a CRM
system used by LLC “IDEASOFT SOLUTIONS”. Currently, the current CRM-

system "Bitrix-24" is not effective in terms of compliance with its functionality to the
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requirements of the time. It does not allow integration with a number of cloud
services and services for sending e-mails, SMS, push natifications (subject to the

relevant mobile applications).

Web-site of LLC CRM system of of LLC
"IDEASOFT "IDEASOFT
SOLUTIONS* SOLUTI

A Site Data Base

Data Base
with Client’s

A

Database 1C:
Enterprise

Google Cloud Platform,
web analytics

Fig.2.2. Recommended system architecture for stimulating the promotion of
LLC «IDEASOFT SOLUTIONS» on the Internet

Source: developed by the author

We propose to replace this system with a more functional Suit-CRM. This
system allows you to quickly connect to the company's website, accounting system
1C: Enterprise, as well as to messaging services, as which we also offer to choose "E-
Sputnik" (it has the ability not only to deliver messages through different channels:
SMS, e-mail, notifications in Viber, Telegramm, WhatsApp, as well as the ability to
accumulate statistics on various events with these messages: reading, deleting,
feedback, etc.).

The logic of the proposed model of sales promotion and activation of online
communications will be carried out in the following sequence:

1) The user of the site registers in the personal account. He is asked to fill out a

questionnaire.
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2) After completing the questionnaire, all data is stored in the database of the
site, which synchronously transmits data to the database Suit-CRM (will act as the
central customer base of the enterprise).

3) Suit-CRM accommodates various scenarios of loyalty events (for example,
accrual of bonuses to customers for online purchases through a personal account,
provision of gift certificates online, etc.). Relevant events will take place through the
interaction between the site and Suit-CRM.

4) At the same time, Suit-CRM will create message pools for customers
according to certain scenarios and send them through the “E-Sputnik™ service. From
this service will receive data with statistics on customer actions.

5) Suit-CRM will also interact with cloud web analytics services (currently
Google-Analytics and Google-Adwards, in the future it is possible to quickly expand
the list of connections to analytics services). These services will provide statistics on
the activity of customers who are registered in the social networks Facebook, twitter,
as well as statistics on user searches for keywords that are defined as the semantic
core of the site LLC "IDEASOFT SOLUTIONS".

6) Relevant data on the consolidated information on the purchase of goods
online through the personal account will be transmitted to the system 1C: enterprise
In automatic mode.

The action plan for creating a new website for LLC «IDEASOFT
SOLUTIONS» in 2020 is given in table. 2.8.

Table 2.8
Schedule of implementation of the action plan for creating a new website
for LLC «IDEASOFT SOLUTIONS» in 2022

Timing
No Tasks February 2022 March 2022 Totals
2 2
1 decade decade 3 decade | 1 decade decade
1 | New site project 8 2 0 0 0 10
1.1 | Conducting business analysis 4 - - ) - 4
Formation of a project for site
1.2 | development, creation of a 4 2 - - - 6
consumer web page
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continue the tab 2.8

Timing
Ne \osits February 2022 March 2022 Totals
2 2
1 decade decade 3 decade | 1 decade dosalie
5 gteevelopment of a back-end 6 3 10 10 10 44
2.1 | Creating a project team 2 - - - - 2
2.2 | Formation of the site structure - 2 - - - 2
53 Development of back-end and 5 § 8
| front-end of the site g A /
94 Development of documentation " ) 4 10 10 32
"~ | for the site
3 | Development of front-end site 0 4 14 6 6 30
31 Forming the structure of the ) 5 6
" | page ) / )
Layout and web design
32 | sideboards : 2 10 f : e
33 Integration of the consumer 6 6
"~ | web page with Sugar-CRM i i i L
Total 14 14 24 16 16 84

Source: developed by the author

As can be seen from the tabl. 2.8, to create an updated site at the enterprise will

require a total of 84 days during February-March 2020, including:

- website development - 10 days;

- development of back-end site - 44 days;

- development of front-end site - 30 days.

It is important to justify the budget for the cost of creating a site, which is

given in tabl. 2.9.

Table 2.9
Cost plan for creating a new website for LLC «IDEASOFT SOLUTIONS»
in 2022
Timing
No Tasks February 2022 March 2022 Totals
1 decade dec2a de 3 decade | 1 decade dec2a N
1 | New site project 32 8 0 0 0 40
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continue the tab. 2.9

Timing
Ne \osits February 2022 March 2022 Totals
2 2
1 decade decade 3 decade | 1 decade dosalie
1.1 | Conducting business analysis 16 - - - - 10
Formation of a project for site
1.2 | development, creation of a 16 8 - \ ” 15
consumer web page
) gf(;/elopment of a back-end O - e - 0 %
2.1 | Creating a project team 8 - - - - 8
2.2 | Formation of the site structure - 8 - - - 8
23 Development of back-end and : o 3
"~ | front-end of the site 7 : ]
4 Development of documentation T A A n 10 PAS
" | for the site
3 | Development of front-end site 0 266 306 24 24 120
31 Forming the structure of the = . n -
"~ | page R | )
Layout and web design
33 Integration of the consumer Y Y,
"~ | web page with Sugar-CRM ) ) ) :
Totals 56 306 346 64 64 836

Source: developed by the author

Information on the average rates of work of programmers by the leading IT

companies of Ukraine was used to calculate the cost budget. Today it is $ 40 per hour

for site development work, or $ 320 / day.

Based on the results of investigation, we consider it appropriate to propose the

reorganization of the commercial department and the revision of the main functional

responsibilities of their employees in the direction of increasing their productivity.

This will allow us to easily initiate new tasks and projects, monitor their

implementation, redistribute responsibilities among individual employees of the

department. In oerder to create an updated site at the enterprise will require a total of

84 days during February-March 2020, including: website development - 10 days;

development of back-end site - 44 days; development of front-end site - 30 days. The
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total budget for the development of the updated site, taking into account the creation
of a consumer website for the company LLC "IDEASOFT SOLUTIONS" will be 836
thousand UAH.

2.3. Forecast assessment of the effectiveness of the proposed measures

The assessment of the effectiveness of the proposed measures is based on the
determination of potential revenues and possible costs, taking into account the
proposed areas of preventing crisis measurements. The costs of implementing certain
elements of the program to increase competitiveness are given in the previous
paragraph. The consolidated costs of the program are shown in tabl. 2.10.

Table 2.10
Consolidated costs for the implementation of certain elements of the crisis
management program of LLC “IDEASOFT SOLUTIONS” in 2022 year

Amount,
Costs for program elements thousand
UAH
Optimization of business service processes and sales promotion 836
based on the use of CRM-system
Reorganization of business processes of the commercial department 250
of LLC «IDEASOFT SOLUTIONS»
Implementation of corporate culture standards 125
TOTAL 1211

Source: compiled by the author

For 2022, the program provides for expenditures in the amount of 1211
thousand UAH. In accordance with the costs incurred, the company is also able to
obtain an increase in income from the sale of services. We will calculate the
economic effect of the implementation of the proposed measures, using the following
formula:

Ee = PR1— PRz -1Imp (2.1)

Where, Ee - the economic effect of the implementation of the proposed

measures, PR; - the amount of operating profit received in the enterprise without
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taking into account measures to improve the management system; PR - the expected
amount of operating profit, taking into account measures to improve the management
system; Imp — costst for improvements implementing.

The amount of profit from operating activities will be determined as follows:

PR =R - Cis- OVH (2.2)

Where, PR - operating profit, R - projected revenue from the provision of
services, Cis - the cost of IT services; OVH - overhead costs (administrative and
marketing costs).

To determine the possible profit from the sale of IT services without taking
into account the implementation of measures to improve the crisis management
system, we use the statistical method of forecasting (Table 2.11).

Table 2.11

Forecast of the effect from the export of services of LLC “IDEASOFT

SOLUTIONS” for 2021-2025 (without improvements)

Fact Forecast
Growth | Rate to 2021
Indicators Markers
2020 Rate | Income | (preliminary | 2022 2023 2024 2025
result)
Income from
exports of
\ R 85917 | 1,069 - 91823 98135 | 104881 | 112090 | 119795
services,
thousand UAH
Cost of
exported )
) Cis 50 785 0,591 54276 58007 | 61994 | 66256 | 70811
services,
thousand UAH
Export service
Ccosts, OVH 2 345 - 0,027 2506 2678 2863 3059 3270
thousand UAH
Effect from
R=R-
export of
\ Cis - 32 787 - - 35040 37449 | 40023 | 42775 | 45715
services,
OVH
thousand UAH

Source: compiled by the author
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For 2021 the forecast volume of effect (profit) from export of services will make
35040 thousand UAH, in 2022 - 37449 thousand UAH, in 2023 - 40023 thousand
UAH, in 2024 - 42775 thousand UAH, in 2025 - 27103 thousand UAH

Next, we need to forecast the future effects of exports of services. To do this, it
Is necessary to justify how the proposed measures will affect revenues, costs and
overheads in 2020-2024.

The implementation of the proposed measures to improve the crisis management
system will increase the level of staff productivity, as a result of which the expected
increase in the volume of services. Given that the average annual growth rate of
services is 1,069, we can assume that the maximum increase in services without

affecting the market structure may be 10%, ie the resulting growth rate will be:

Tr_doh = 1,069 * (1 + 10%) = 1,176
Projected calculations of the effect of exports, taking into account the proposed
measures are given in tabl. 2.12.
Table 2.12
Prospective forecast of effect from the services export of LLC “DEASOFT
SOLUTIONS” for 2021-2025 (including improvements)

Fact Forecast

Growth | Rate to 2021

Indicators Markers o
2020 | Rate | Income | (preliminary | 2022 2023 2024 2025
result)
Income from
exports of R 85917 | 1,176 ‘ 91823 107948 | 126905 | 149192 | 175392

services,
thousand UAH

Cost of exported
services, Cis 50785 - 0,591 54276 63808 | 75013 | 88187 | 103674
thousand UAH

Export service
costs, thousand OVH 2345 - 0,027 2506 2946 3464 4072 4787
UAH

Costs for
improvements
implementation,
thousand UAH

Imp - - - - 1211

Effect from R=R-

: 32787 - - 35 040 39983 | 48428 | 56933 | 66 931
export of Cis -
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Services, OVH -
thousand UAH Imp

Source: compiled by the author

According to tabl. 2.12, according to the calculations, we can say that in 2020-
2023 there will be an increase in the effect of the export of IT services, subject to the
Implementation of measures to improve the crisis management system.

For 2021, the forecast volume of the effect of exports of IT services will not
change compared to the previous version of the forecast, in 2022 it will be 39983
thousand UAH, in 2023 - 48428 thousand UAH, in 2024 - 56993 thousand UAH, in
2025 year - 66931 thousand UAH.

To calculate the economic effect of the implementation of the proposed
measures, we find the difference between prospective and retrospective forecasts of

operating profit. 2.3.

80 000 X
) &
70 000 2 =
o% W I
60 000 " - o &
w © o N ~
w W © ~ =
50 000 a1 o : © o L .
(ee] N ol
D 8 @ @
40 000 o o
30 000 BT
20 000 14 158
8 405
10 000 ; 9534 N I I
O =]
2021 2022 2023 2024 2025

Retrospective effect from export of services, thousand UAH
Prospective effect from export of services, thousand UAH
m Net economic effect, thousand UAH

Fig.2.5. Forecast of the economic effect of the implementation of measures for 2021 -
2025

Source: compiled by the author

Thus, according to the calculations, in 2021 the volume of the effect of export

activities will remain unchanged. In 2022, the economic effect of the implementation
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of the proposed measures will be 2534 thousand UAH, in 2023 - 8405 thousand
UAH, in 2024 - 14158 thousand UAH, in 2025 - 21216 thousand UAH.

Thus, in this issue, the economic effect of the implementation of measures to
improve the crisis management system of LLC «IDEASOFT SOLUTIONS» was
forecast. In 2022, it is planned to incur expenditures to improve the crisis
management system in the amount of UAH 836 thousand. In accordance with the
incurred costs, the company is also able to obtain an increase in income from the sale
of services for export. According to the calculations, in 2021 the volume of the effect
of export activities will remain unchanged. In 2022, the economic effect of the
implementation of the proposed measures will be 2534 thousand UAH, in 2023 -
8405 thousand UAH, in 2024 - 14158 thousand UAH, in 2025 - 21216 thousand
UAH.

Conclusions to Section 2

Therefore, based on the results of the study we can draw the following
conclusions:

Based on the results of investigation, we consider it appropriate to propose the
reorganization of the commercial department and the revision of the main functional
responsibilities of their employees in the direction of increasing their productivity.
This will allow us to easily initiate new tasks and projects, monitor their
Implementation, redistribute responsibilities among individual employees of the
department.

According to the calculations, in 2021 the volume of the effect of export
activities will remain unchanged. In 2022, the economic effect of the implementation
of the proposed measures will be 2534 thousand UAH, in 2023 - 8405 thousand
UAH, in 2024 - 14158 thousand UAH, in 2025 - 21216 thousand UAH.



53
CONCLUSIONS AND PROPOSALS

Therefore, based on the results of the study we can draw the following
conclusions and proposals:
The indicators of financial and economic activity and management features of
LLC "IDEASOFT SOLUTIONS" were analyzed. The company specializes in
providing IT services. The organizational structure of enterprise management belongs
to the functional type with elements of the matrix management system. Company's
net income increased by UAH 8,677 thousand. (+ 12%) in the period from 2016 to
2020, and in 2020 against the level of 2019 there was an increase in net income of the
enterprise by 11756 thousand UAH. (14%). The net profit of LLC "IDEASOFT
SOLUTIONS" in the period from 2016 to 2020 increased by 752 thousand UAH. (+
7%). 1t should be added that the dynamics of profitability indicators was positive. The
level of return on equity had a positive trend. The indicator of return on assets had a
similar dynamics, which tended to increase in the period 2016-2020. The level of
profitability of services tended to increase by 14.3% in the period 2016-2020, and by
10.1% in the period 2019 - 2020. The current solvency status of LLC «IDEASOFT
SOLUTIONS» is characterized by the amount of cash available to the company at a
certain date compared to the amount of liabilities and payments that must be made on
that date.

Analysis of the dynamics of total exports shows that it had a steady upward
trend. in general, in 2017 compared to 2016, the volume of exports of services by the
company increased by 10721 th. UAH or 64.9%. Comparing the volume of exports in
2020 with the value of this indicator in 2019, we can see a tendency to increase
exports by 9377 th. UAH or 22.6%. The structure of exports of IT services is
dominated by the group of services "MS Azure platform migration operations”, as
well as such services as "Deployment and hosting”, "Solutions in DataScience" and
"Development and testing the Apps on AWS platform". In the geographical structure
of LLC "IDEASOFT SOLUTIONS" in 2016/2020 the share of exports to North

America and the EU prevailed. In 2016, the share of North American countries in
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total exports was 33%, and the EU - 41%. Based on the above dynamics of the
efficiency of foreign trade, we can say that the effectiveness of foreign economic
policy of the enterprise. Thus, in 2016-2020 there was an increase in export sales,
while export revenues increased by 208.3%, and production costs increased by
141.3%, ie a positive balance of income and expenditure was formed, which led to an
Increase in profit from export sales.

It has been revealed that the system of crisis management of the studied
enterprise provides a focus on identifying and preventing risks in the implementation
of export transactions. The overall level of risk is 26.4%. The company in the field of
external risks has the greatest threat in the field of industry risk, as it largely depends
on the level of development of major suppliers and wholesale buyers. In the field of
internal factors, the highest degree of risk is characteristic of management risk. This
Is due to the fact that the company largely depends on the results of the decision of
the head and timely prompt response to various situations.

Given the investigation results, we can consider that development of crisis
management measures primarily requires constant analytical work to analyze the
demand for products of LLC “IDEASOFT SOLUTIONS”. An important area is the
formation of an appropriate range that meets the pricing policy of the company in the
market. For the effective implementation of the above standards of corporate culture
of LLC "IDEASOFT SOLUTIONS" it is necessary to justify a possible package of
methodological documents that should accompany the process of implementing
certain provisions of the program of measures we can say the need to form a
corporate culture that will solve the following tasks: to form a vision to improve the
system of career development of employees - staff will clearly understand their path
In the institution, their career opportunities and have the knowledge to use these
opportunities; to determine the directions of development of the system of business
ethics and education of service-oriented employees, which concerns, in particular,
waiters and bartenders of the enterprise. It can be concluded that the current
personnel management system in the institution is not based on a systemic corporate

culture. Work with staff relates mainly to accounting tasks for the calculation of
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wages, bonuses, vacation, as well as tasks to solve some point issues. Based on the
above, the institution has an urgent need to improve the principles of personnel
management through the introduction of elements of a systematized corporate
culture, which should be based on corporate standards: standard on ethics of
communication with clients of the enterprise; standard of communication between
employees of the enterprise (in particular, this standard should contain provisions on
non-discrimination in relations between employees); standard for professional
development and personal motivation.

Based on the results of investigation, we consider it appropriate to propose the
reorganization of the commercial department and the revision of the main functional
responsibilities of their employees in the direction of increasing their productivity.
This will allow us to easily initiate new tasks and projects, monitor their
implementation, redistribute responsibilities among individual employees of the
department. In oerder to create an updated site at the enterprise will require a total of
84 days during February-March 2020, including: website development - 10 days;
development of back-end site - 44 days; development of front-end site - 30 days. The
total budget for the development of the updated site, taking into account the creation
of a consumer website for the company LLC "IDEASOFT SOLUTIONS" will be 836
thousand UAH.

The economic effect of the implementation of measures to improve the crisis
management system of LLC «IDEASOFT SOLUTIONS» was forecast. In 2022, it is
planned to incur expenditures to improve the crisis management system in the
amount of UAH 836 thousand. In accordance with the incurred costs, the company is
also able to obtain an increase in income from the sale of services for export.
According to the calculations, in 2021 the volume of the effect of export activities
will remain unchanged. In 2022, the economic effect of the implementation of the
proposed measures will be 2534 thousand UAH, in 2023 - 8405 thousand UAH, in
2024 - 14158 thousand UAH, in 2025 - 21216 thousand UAH.
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JIOBrOCTPOKOBUMH 3000B’ SI3aHHSIMHU 1610 - -
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ITinmpuemcrBo: ToBapuCcTBO 3 0OMEKEHORO BiIMOBITATBHICTIO o 43544836
"Inesicodpt Comronrac™ CJIPTIOY
(HalfiMeHyBaHHS)
3BiT npo ¢inancosi pesyabraru (3BiT NPO CyKymHU 10XiT)
3a 2017 p.
Dopma Ne2 E%fﬁ 1801003
I. dinancosi pesyabTaTu
3a
. AQHaJIOTIYHHI
3a 3BITHUI .
CratTs Kon psiaxa | eniay repioxn
MONEePETHROTO
POKY
1 2 3 4
UYucrnit noxiza Bix peanizamii mpoaykiii (ToBapis, pooiT, MOCIyT) 2000 82671 73994
Co0iBapTicTh peati3oBaHOi MPOIYKIi (TOBapiB, poOiT, MOCIYT) 2050 61 059 51 042
Banognii: - -
pUOyTOK 2090 21612 22 953
30MTOK 2095 - -
IHmi onepauiiini 1oxoau 2120 2008 1855
AIIMIHICTPATHUBHI BUTPATH 2130 4912 5502
Butparu Ha 30yT 2150 3341 4324
[Huni onepauiiini BUTpaTu 2180 682 717
DiHaHCOBHI pe3yJbTAT BiJl onepauniiiHol AisJIbHOCTI: - -
puOyTOK 2190 14 687 14 264
30UTOK 2195 = -
Jloxix Bix yuacti B Kamitasi 2200 - -
i ¢inancoBi goxonu 2220 - -
[Hmi toxonu 2240 213 180
®diHaHCOBI BUTpATH 2250 1026 1084
Brpatu Bix yyacri B kamiTani 2255 16 14
[Huni Butpartu 2270 483 760
DiHaHCOBHIi Pe3yJIbTAT /10 ONOJATKYBAHHS - 3
pUOYTOK 2290 13374 12 586
30MTOK 2295 . -
Butparu (0xi) 3 moaatky Ha npudyToK 2300 1072 1036
[puOyToK (30MTOK) BiJ] IPUMHUHEHOI MisLTbHOCTI HiCIsT OMOJATKyBAHHS 2305 - -
Yucruii ¢pinancoBmii pe3yabrTar: - -
pUOYTOK 2350 12 302 11550
30UTOK 2355 - -
II. CykynHuii goxia
3a
a \\.2 AHAJIOrTYHUH
Crartst Kon psinxa 33 N7 Vi nepiosn
PR HONePeJHBOTO
POKy
1 2 4
JlooriHka (yiiHKa) HEOOOPOTHHUX aKTHBIB 2400 - -
Hoorinka (yiiaka) hiHaHCOBUX 1HCTPYMEHTIB 2405 - -
HakonuueHi KypcoBi pi3HHLY 2410 - -
YacTka iHIIOro CyKyIHOro J0XO0/Y aCOliHOBAHUX Ta CITLTLHUX 2415 \ ’

T IIPUEMCTB




[Hmmit cykynmHni 1oxin 2445 - -
IHmmii cykynHuii 10Xia 10 onogaTKyBaHHs 2450 - -
ITomaTox Ha MpUOYTOK, OB’ SI3aHUH 3 IHIINM CYKYITHUM TOXOIOM 2455 - -
IHmmii cykynumii goxin micjisi onogaTKyBaHHs 2460 % -
Cykynuuii noxia (cyma psiakis 2350, 2355 Ta 2460) 2465 - -
I11. EnemenTu onepaniiiHux BUTpaT

3a

. 3a 3BITHUH aHaHOF.quHﬁ
Hasgsa crarti Kon psiaka / repion
fiepion TIOTIEPETHBOTO
POKy

1 2 3 4
MarepianbHi 3aTparu 2500 1830 1948
Butparu Ha orutaty mpari 2505 23 652 19 860
BingpaxyBaHHS Ha COmianbHI 3aX0/H 2510 8 988 7547
AMopTH3alist 2515 461 336
[Hmmi onepamiiini BUTparn 2520 8 759 17 614
Pazom 2550 43 691 47 305

KepiBauk Crorsies I'epman

lonoBuuit Oyxrantep

OnekcaHIpoBNY

Spemenko ['anHa

CrenaHiBHa
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Jara (pik, MicsiIb, YUCIIO)

[TinmpuemctBo: ToBapuCcTBO 3 0OMEKEHOKO BiIIOBITATTBHICTIO
"Inesicopt Comronrac”

Teputopis: Ykpaina

OpranizaniifHo-TipaBoBa (opMa TOCIIOapIOBaHHs: TOBapUCTBO 3
00MEKEHOIO Bi/ITOBIJATBHICTIO

Buy eKOHOMIYHOI JisUTEHOCTI: TiSUIBHICTE Y cepl KOMIT'IOTEPHOT0
MpOrpaMyBaHHS

CepelHs KUTBKICTb TIpaIliBHUKIB: 61

3a
€IPIIOY

3a
KOATVY

3a KOII®I

3a KBEJ{
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Appendix C

KO

2019 | 01 | o1

43544836

3211600000

240

62.01

Anpeca, Terredon: 64300, XapkiBcbka 00i1., MicTo [3toMm(3), Byn.CobopHa, OyanHOK 57, kBapTupa 23
OnuHUIE BUMIPY: THC.TPH. 03 JecsTKoBOro 3Haka (okpim posniry IV 3Bity npo ¢inancoBi pe3yabraTs (3BiTy Ipo CYKYITHHH JOXiT)
(popma N 2), TpOIIOBi MOKa3HUKH SKOT'O HABOASTHCS B TPUBHSIX 3 KOITIHKaMH)

Cki1aJieHo (3pOOUTH MO3HAYUKY «V)» Y BIJIIOBIIHIH KITITHHII):

3a OJIOKEHHSIMH (CTaHapTaMu) OyXraiaTepchKoro oKy \%
3a MDKHApOJIHUMH CTaHAapTaMu (iHaHCOBOI 3BITHOCTI
BAJIAHC
(3BiT npo pinancoBuUii cTaH)
Ha 31 rpynns 2018 p.
Dopma Ne 1 Kon 3a IKY T 1801001
Ha nmouaTox Ha xineup
AKTHB Kop psinka 3BITHOTO 3BITHOT'O
nepiogy nepioxy
1 2 3 4

1. HeoOopoTHi akTHBH
HemarepianbHi akTHBI 1000 10 9
NepBiCHA BapTIiCTh 1001 474 431
HaKOMU4eHa aMOPTH3ALIis 1002 460 420
HesaBepiieHi karitaibHi iHBECTHILIT 1005 261 237
OcHOBHI 3ac00u 1010 10 662 9 765
NepBiCHA BapTiCTh 1011 15724 13902
3HOC 1012 4050 3678
IuBecruiliHa HEPYXOMICTh 1015 17 816 16 029
J10BrocTpoKOBi 0i0J0TiUHI aKTHBU 1020 - -
JIoBrocTpoKoBi (piHaHCOBI 1HBECTHIIII: - -
SIKi OOJTIKOBYIOTBCSI 32 METO/IOM Y4acTi B KaIiTalll iHIIUX MiAMPUEMCTB 1030 - -
iHIi piHAHCOBI IHBECTHIIIT 1035 - -
JloBrocrpokoBa JiebiTopchka 3a00proBaHicTh 1040 - -
BigcrpodeHi mogaTKoBi aKTUBH 1045 880 797
THIi HeoOOPOTHI AKTUBH 1090 - -
Yeboro 3a posainom I 1095 11814 10808

II. OGopoTHi akTUBH - -
3anacu 1100 89 82
ITorouHi GionmorivyHi akTHBH 1110 - -
JleGiTopchka 3a60proBaHicTh 3a MPOAYKIIiI0, TOBAPHU, POOOTH, MOCIYTH 1125 6678 6113
JleGiTopchka 3a00proBaHicTh 3a PO3paXyHKaMH: 1130 - -
3a BUJIAaHUMH aBaHCAMHU = -
3 OIO/PKETOM 1135 143 131
Yy TOMY YHCIT 3 TIOAATKY Ha PHOYTOK 1136 - -
Inmmma morowna neGiTopcbka 3a00proBaHicTh 1155 633 578
TMoTouHi (hiHAHCOBI iHBECTHIT 1160 - -
I'porri Ta iX exBiBaIeHTH 1165 1418 1293




Butparu maiiOyTHiX nepionis 1170 397 362
a1 060poTHI aKTHBI 1190 6116 5565
¥Yeboro 3a pozaisiom 11 1195 15474 14123
I11. HeoG0poTHI aKTHBH, YTPUMYBaHi 1151 IPOJAKY, Ta TPYNH 1200 \ {
BUOYTTH
Bananc 1300 27288 24931
Ha mogaTok Ha kinens
ITacus Kon psiaxa 3BITHOTO 3BITHOTO
nepiogy nepiogy
1 2 3 4
1. Bracuwmii kamitasx
3apeecTpoBaHuii (TTalfOBHI) KariTan 1400 2720 2720
Kamniran y goouinkax 1405 16 16
JloaTKoBHIA KartiTan 1410 160 196
Pe3epBHuit KamiTan 1415 3 -
Heposznoninennii mprOyToK (HETIOKPUTHI 30UTOK) 1420 21 064 18 788
Heormragenuii karmitan 1425 - -
Buryuenwuit kamitan 1430 - -
Yeboro 3a posgiiom I 1495 23959 21721
I1. ToBrocrpoxoBi 3000B’s13anHs i 3a0e3meveHHs 0 0
Bincrpodeni nmogaTkoBi 30008’ s13aHHS 1500 = -
J10BrocTpoKOBi KpeauTy OaHKiB 1510 c |
[HImi OBrocTpoKOBi 30008’ sI3aHHS 1515 - -
J1oBrocTpoKoBi 3a0e3neYeHHs 1520 - -
LlinboBe (hiHaHCyBaHHS 1525 - -
VYceworo 3a posainom 11 1595 - -
I11. IToTouni 3060B’s13aHHS i 3a0e3MeUeHHsI 0 0
KopoTkocTpokoBi KpequTH OaHKIB 1600 1160 1017
ITorouHa KpexuTOpChKa 3a00proBaHiCTh 3a: - -
JIOBrOCTPOKOBUMH 3000B’ SI3aHHSIMHU 1610 - -
TOBapH, poOOTH, TIOCITYTH 1615 1873 1934
pO3paxyHKaMu 3 OIOIKETOM 1620 102 90
y TOMY YHCIIi 3 TOJATKY Ha MPUOYTOK 1621 - -
PO3paxyHKaMu 31 cTpaxyBaHHs 1625 51 45
PO3paxyHKaMH 3 OIUIaTH Hpari 1630 19 17
ITorouni 3a6e3neueHHs 1660 - -
Joxoau MaliOyTHIX miepioiiB 1665 - -
IHmi nmoroyHi 30008’ A3aHHS 1690 123 108
Yceboro 3a posginom 111 1695 3329 3210
IV. 3000B’s13aHHs, NOB’sA3aHi 3 HEOOOPOTHUMH AKTHUBAMM, 1700 ) )
YTPUMYBAHUMM UIs1 IPOJAKY, TA TPYNAMU BUOYTTS
Banauc 1900 27 288 24931
KepiBuuk CroruieB ['epman

TonoBuuit Oyxrantep

OnekcaHIpoBUY

Slpemenxo ['anna
CremaHiBHa
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KON
Jata (piK, MiCslilb, YHCIIO) 2019 | 01 01
[TinnpuemcrBo: ToBapucTBO 3 0OMEKEHOKO BiIMOBITATIBHICTIO o 43544836
"Inesicodpt Comronrac™ CJIPTIOY
(HaiiMeHyBaHHS)
3BiT npo ¢inancosi pesyabraru (3BiT Npo cyKymHuil 10Xix)
3a 2018 p.
Dopma Ne 2 E%ﬁ 1801003
I. ®inancoBi pe3yabTaTH
3a
e AHAJIOTTYHHI
Cratts Kon psiaxa 3a SBI.THHH nepion
da i) MONEPETHBOTO
POKY
1 2 3 4
Uwmcrnit noxiza Bijx peamizamii mpoayKuii (ToBapis, pooiT, MOCIYT) 2000 83163 82671
Co0iBapTicTh peati3oBaHOi MPOIYKIIiT (TOBApiB, poOIT, MOCIYT) 2050 55 040 61 059
Banoguii: - -
puOyTOK 2090 28123 21612
30MTOK 2095 - -
[ onepauiiini oxoau 2120 2541 2008
AIIMIHICTpaTUBHI BUTPATH 2130 7537 4912
Butparu Ha 30yT 2150 5923 3341
[Huni onepauiiini BUTpaTu 2180 981 682
DinaHCOBMIi pe3yJbTAT Bill onepaniiiHol AisJIbHOCTI: - -
pudyTOK 2190 16 223 14 687
30MTOK 2195 = ;
Joxin Bix yuacti B KamiTami 2200 - -
I ¢inancoBi goxonu 2220 - -
1 noxonu 2240 246 213
®diHaHCOBI BUTpaTH 2250 1485 1026
Brpatu Bix yyacri B kamiTani 2255 18 16
IHuni Butpatu 2270 1041 483
DiHaHCOBHIi Pe3yJIbTAT /10 ONOJATKYBAHHS - ¢
pUOYTOK 2290 13925 13374
30MTOK 2295 a -
Butparu (10xi/) 3 mogatky Ha mpuOyTOK 2300 1419 1072
[puOyToK (30MTOK) Bi/] MPUMHUHEHOT [TisUTbHOCTI MICIsI OMOJATKYBAHHS 2305 - -
Yucruii ¢pinancoBuii pe3yabrTar: - -
pUOYTOK 2350 12 506 12 302
30UTOK 2355 X :
1I. Cykynuuii goxia
3a
a\\.A QHAJIOTTYHMI
Crartst Kon psinka 33 N Vi nepioz
PR MONePeJHBOTO
POKy
1 2 4
Jloorinka (yiiHKa) HEOOOPOTHHX aKTHBIB 2400 - -
Joorinka (yiinka) hiHaHCOBUX 1HCTPYMEHTIB 2405 - -
HakonuueHi KypcoBi pi3HHLI 2410 - -
YacTka iHIIOro CyKyIHOro J0XO0/Y aCOliHOBAHUX Ta CITLILHUX 2415 \ .

i ITPUEMCTB




[Hmmit cykynmHni 1oxin 2445 - -
IHmmii cykynHuii 10Xia 10 onogaTKyBaHHs 2450 - -
ITomaTok Ha MpUOYTOK, TTOB’SI3aHUM 3 1HIINM CYKYITHUM JTOXOZOM 2455 - -
IHmmii cykynuumii 1oxia micJjisi onogaTKyBaHHs 2460 % -
Cykynuuii 1oxin (cyma psiakis 2350, 2355 ta 2460) 2465 - -
I11. EnemenTu onepaniiiHux BUTpaT

3a

P ! QHAJIOT TYHHI
Hassa crarti Kon psiaka 3a AN LA Tepion
fiepion TIOTIEPETHBOTO
POKy

1 2 3 4
MarepianbHi 3aTparu 2500 2 669 1830
Butparu Ha orutaty mpari 2505 30 745 23 652
BingpaxyBaHHS Ha COmianbHI 3aX0/H 2510 11 683 8 988
AMopTH3alist 2515 460 461
[Hmmi onepamiiini BUTpaTH 2520 19 243 8 759
Pazom 2550 64 800 43 691

KepiBauk Crorsies I'epman

lonoBuuit Oyxrantep

OnekcaHIpoBNY

Spemenko ['anHa
CrenaHiBHa
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Jara (pik, MicsiIb, YUCIIO0)

[TinmpuemctBo: ToBapuCcTBO 3 0OMEKEHOKO BiIIOBITATTBHICTIO
"Inesicopt Comronrac”

Teputopis: Ykpaina

OpranizaniifHo-TipaBoBa (opMa TOCIIOapIOBaHHs: TOBapUCTBO 3
00MEKEHOIO Bi/ITOBIJATBHICTIO

Buy eKOHOMIYHOT isUTEHOCTI: TiSsUIBHICTE Y cepl KOMI'IOTEPHOT0
MpOrpaMyBaHHS

CepenHst KiJTbKiCTh TIPaLliBHAKIB: 64

3a
€IPIIOY

3a
KOATVY

3a KOII®I

3a KBEJ{
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Appendix D

KO

2020 | 01 | o1

43544836

3211600000

240

62.01

Anpeca, Teredon: 64300, XapkiBceka 00i1., MicTo [3rom(3), Byn.CobopHa, OyanHOK 57, kBaptupa 23
OnuHUIE BUMIPY: THC.TPH. 03 JecsTKoBOro 3Haka (okpim posniry IV 3Bity npo ¢inancoBi pe3yabraTs (3BiTy Ipo CYKYITHHH JOXiT)
(popma N 2), TpOnIOBI MOKAa3HUKH SIKOT'O HABOASTHLCS B TPUBHSX 3 KOITi HKaMH)

Cki1aJieHo (3pOOUTH MO3HAYUKY «V)» Y BIJIIOBIIHIH KITITHHII):

3a NOJIOKEHHSIMH (CTaHIapTaMu) OyXraiTepcbKoro ooIiky \%
3a MDKHApOJIHUMH CTaHAapTaMu (iHaHCOBOI 3BITHOCTI
BAJIAHC
(3BiT npo pinancoBuUii cTaH)
Ha 31 rpynns 2019 p.
Dopma Ne 1 Kon 3a IKY T 1801001
Ha nmouaTox Ha xineup
AKTHB Kop psinka 3BITHOTO 3BITHOT'O
nepiogy nepioxy
1 2 3 4

1. HeoOopoTHi akTHBH
HemarepianbHi akTHBI 1000 9 8
NepBiCHA BapTIiCTh 1001 431 399
HaKOMU4eHa aMOPTH3ALIis 1002 420 391
HesaBepiieHi karitaibHi iHBECTHILIT 1005 237 218
OcHOBHI 3ac00u 1010 9765 9110
NepBiCHA BapTiCTh 1011 13902 12 512
3HOC 1012 3678 3402
IuBecruiliHa HEPYXOMICTh 1015 16 029 14 685
J10BrocTpoKOBi 0i0J0TiUHI aKTHBU 1020 - -
JIoBrocTpoKoBi (hiHAHCOBI 1HBECTHIIII: - -
SIKi OOJTIKOBYIOTBCSI 32 METO/IOM Y4acTi B KaIiTalll iHIIUX MiAMPUEMCTB 1030 - -
iHIi piHAHCOBI IHBECTHIIIT 1035 - -
JloBrocrpokoBa JiebiTopchka 3a00proBaHicTh 1040 - -
BigcrpodeHi mogaTKoBi aKTUBH 1045 797 735
THIi HeoOOPOTHI AKTUBH 1090 - -
Yeboro 3a posainom I 1095 10808 10072

II. OGopoTHi akTUBH - -
3anacu 1100 82 3
ITorouHi GionmorivyHi akTHBH 1110 - -
JleGiTopchka 3a60proBaHicTh 3a MPOAYKIIiI0, TOBAPHU, POOOTH, MOCIYTH 1125 6113 5699
JlebiTopchka 3a00proBaHicTh 3a PO3paxyHKaMH: 1130 - -
3a BUJIAaHUMH aBaHCAMHU = -
3 OIO/PKETOM 1135 131 122
Y TOMY YHCIT 3 TIOATKy Ha IPUOYTOK 1136 - -
Inmmra morowna neGiTopcbka 3a00proBaHicTh 1155 578 538
TMoTouHi (hiHAHCOBI iHBECTHIT 1160 - -
I'porri Ta iX exBiBaIeHTH 1165 1293 1201




Butparu maiiOyTHIX mepiozis 1170 362 336
a1 060poTHI aKTHBI 1190 5 565 5158
Yeboro 3a pozaisiom Il 1195 14123 13054
I11. HeoG0poTHI aKTHBH, YTPUMYBaHi 1151 IPOJAKY, Ta TPYNH 1200 \ {
BUOYTTH
Bananc 1300 24931 23125
Ha mogaTok Ha kinens
ITacus Kon psiaxa 3BITHOTO 3BITHOTO
nepiogy nepiogy
1 2 4 3
1. Baiacuuii kanitau 0
3apeecTpoBaHuii (TTalfOBHI) KariTan 1400 2720 105
Kamitan y noorinkax 1405 16 11
JloaTKoBHIA KartiTan 1410 196 196
Pe3epBHuit KamiTan 1415 3 -
Heposznoninennii mprOyToK (HETIOKPATHI 30UTOK) 1420 18 788 19 746
Heormragenuii karmitan 1425 - -
Buryuenwuit kamitan 1430 - -
Yeboro 3a posaiiom [ 1495 21721 20058
I1. ToBrocrpoxoBi 3000B’s13anHs i 3a0e3meveHHs 0 0
Bincrpodeni nmogaTkoBi 30008’ s13aHHS 1500 = -
J10BrocTpoKOBi KpeauTy OaHKiB 1510 c |
[HImi OBrocTpoKOBi 30008’ sI3aHHS 1515 - -
J1oBrocTpoKoBi 3a0e3neYeHHs 1520 - -
LlinboBe (hiHaHCyBaHHS 1525 - -
VYceworo 3a posainom 11 1595 - -
I11. IToTouni 3060B’s13aHHS i 3a0e3MeUeHHsI 0 0
KopoTkocTpokoBi kpeutn 6aHKiB 1600 1017 908
ITorouHa KpexuTOpChKa 3a00ProBaHICTh 3a: - -
JIOBrOCTPOKOBUMH 3000B’ SI3aHHSIMHU 1610 - -
TOBapH, poOOTH, TIOCITYTH 1615 1934 1928
po3paxyHKaMu 3 OKO/IKETOM 1620 90 80
y TOMY YHCIIi 3 TOJATKY Ha MPUOYTOK 1621 - -
PO3paxyHKaMu 31 cTpaxyBaHHs 1625 45 40
PO3paxyHKaMH 3 OIUIaTH Mpari 1630 17 15
ITorouni 3a6e3neueHHs 1660 - -
Joxoau MaiiOyTHIX miepioiiB 1665 - -
IHIi noToyHi 30008’ A3aHHS 1690 108 96
Yceboro 3a posginom 111 1695 3210 3067
IV. 30008 ’s13aHHs, NOB’A3aHi 3 HEOOOPOTHUMH AKTUBAMM, 1700 ) )
YTPUMYBAHUMM UIs1 IPOJAKY, TA TPYNAMU BUOYTTS
Banauc 1900 24 931 23125
KepiBuuk CroruieB ['epman

TonoBuuit Oyxrantep

OnekcaHIpoBUY

Slpemenxo ['anna
CremaHiBHa
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KO
Jara (pik, MicsiIb, YUCIIO0) 2020 | 01 01
'l:IiL[HpI/IeMCTBOZ TOBa;PI/ICTBO 3 0OMEKEHOIO Bi/IIOBIIAJIbHICTIO . 43544836
Inesicodt Comrorrae €JIPTIOY
(HalfiMeHyBaHHS)
3BiT npo ¢inancosi pesyabraru (3BiT Mpo cyKymHuii 10Xix)
3a 2019 p.
Dopvia No 2 E%fﬁ 1801003
I. dinancosi pe3yabTaTn
3a
\V AHAJIOTIYHHN
3a 3BiTHUIL .
Crarts Kon psiaxa nepity epiox
HONEePETHBOTO
POKy
1 2 3 4
UYucrnit noxiz Bix peamizamii mpoaykuii (ToBapis, pooiT, MOCIyT) 2000 84 780 83 163
Co0iBapTicTh peai3oBaHOi MPOAYKIIiT (TOBapiB, poOiT, MOCIYT) 2050 59 208 55 040
BaJsioBuii: - |
puOyTOK 2090 25572 28123
30MTOK 2095 ¢ .
[Hmmi onepaniiini 1oxoau 2120 2479 2541
AIMIHICTpaTHUBHI BUTPaTH 2130 6 062 7537
BuTtparu Ha 30yt 2150 4124 5923
[H1i onepauiiini BUTpaTu 2180 841 981
DiHaHCOBHMIi pe3yJIbTAT BiJl onepauiiiHol AisJIbHOCTI: - -
pudyTOoK 2190 17 024 16 223
30UTOK 2195 > -
Jloxiz Bix ydacti B Karitaii 2200 - -
IHmni ¢inancoBi goxomu 2220 - -
I noxonu 2240 262 246
®diHaHCOBI BUTpATH 2250 1266 1485
Brpatu Bix ydacri B kamiTani 2255 19 18
a1 Butparu 2270 597 1041
DiHaHCOBHIA Pe3yJIbTAT 10 ONOJATKYBAHHS : - -
pUOYTOK 2290 15 404 13925
30UTOK 2295 - -
BuTtparu (10xix) 3 mogatky Ha mpuOyToK 2300 1324 1419
[puOyToK (30MTOK) Bi/] MPUIMUHEHOI MisLTBHOCTI MiC/IsE OOJATKYBAHHS 2305 - -
Yucruii ¢pinancoBuii pe3yibTar: = 3
pUOYTOK 2350 14 080 12 506
30MTOK 2355 - .
II. Cykynuuii goxia
3a
R aHAJIOrTYHUH
Crartst Kon psimka 3a LS nepiozn
ArAde HONEePeJHBOrO
POKy
1 2 4
Jlooninka (ymiHka) HEOOOPOTHHUX aKTHBIB 2400 S 3
Joomninka (yminka) (hJiHaHCOBUX iHCTPYMEHTIB 2405 - -
HakonnueHi KypcoBi pi3HHLI 2410 - %
q?.CTKa IHIIIOTO CYKYITHOIO TOXO/TY aCOI[HOBaHHX Ta CILIBHUX 2415 ) }
I IPUEMCTB
Tt cykymHui 10Xis 2445 - -




Il cykynHuii 10Xij 10 ONOAaTKYBaHHS 2450 - -
ITomaTok Ha MpUOYTOK, OB’ SI3AHUH 3 IHIINM CYKYITHUM JTOXOI0M 2455 - -
IHmmii cykynuuii 1oxia micjsi onogaTkyBaHHs 2460 - -
CykynHuii noxia (cyma psiakis 2350, 2355 ta 2460) 2465 % -
I11. EnemenTH onepauiiHuX BUTpaT

3a

) 3a 3BITHUH aHaHOF.quHﬁ
Hasgsa crarti Kon psiaxa . rnepion
RE TIOTIEPETHBOTO
POKY

1 2 3 4
MarepiainbHi 3aTparu 2500 2 260 2669
Butparu Ha orutary npari 2505 31 650 30745
BingpaxyBaHHs Ha cOIiabHI 3aX0H 2510 12 027 11683
AMopru3aris 2515 569 460
Inmmi onepauiiini BuTparu 2520 7432 19 243
Pazom 2550 53938 64 800

KepiBauk Crornies I'epman

I'onoBuuit Oyxrantep

OnexcanpoBNY

Spemenko ['anHa

CrenaHiBHa
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Jara (pik, MicsiIb, YUCIIO0)

[TinnpuemctBo: ToBapucTBO 3 0OMEKEHOIO BIJIIOBIATIBHICTIO
"Inesicopt Comronrac”

Teputopis: Ykpaina

OpranizaniifHo-TipaBoBa (opMa TOCIIOapIOBaHHs: TOBapUCTBO 3
00MEKEHOIO Bi/ITOBIJATBHICTIO

Buyt eKOHOMIYHOT TiSUTEHOCTI: AIsUIBHICTE Y cepi KOMIT'IOTEPHOTr0
MpOrpaMyBaHHS

CepenHst KiJTbKiCTh TIpaniBHAKIB: 70
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Appendix E
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Anpeca, Terredon: 64300, XapkiBcbka 00i1., MicTo [3toMm(3), Byn.CobopHa, OyanHOK 57, kBapTupa 23
OpuHUIE BUMIPY: THC.TPH. 0e3 IecsITKoBOro 3Haka (okpim po3airy IV 3Bity mpo ¢inaHcoBi pe3ynbTaTy (3BITY PO CYKYITHHH J0Xi]T)
(popma N 2), TpOIIOBi MOKa3HUKH SKOT'O HABOASTHCS B TPUBHSIX 3 KOITIHKaMH)

Cki1aJieHo (3pOOUTH MO3HAYUKY «V)» Y BIJIIOBIIHIH KITITHHII):

3a NOJIOKEHHSIMH (CTaHIapTaMu) OyXraiTepcbKoro ooIiky \%
3a MDKHApOJIHUMH CTaHAapTaMu (iHaHCOBOI 3BITHOCTI
BAJIAHC
(3BiT npo pinancoBuUii cTaH)
Ha 31 rpynns 2020 p.
Dopma Ne 1 Kon 3a IKY T 1801001
Ha nmouaTox Ha xineup
AKTHB Kop psinka 3BITHOTO 3BITHOT'O
nepiogy nepioxy
1 2 3 4

1. HeoOopoTHi akTHBH
HemarepianbHi akTHBI 1000 8 34
NepBiCHA BapTIiCTh 1001 399 428
HaKOMU4eHa aMOPTH3ALIis 1002 391 395
HesaBepiieHi karitaibHi iHBECTHILIT 1005 218 374
OcHOBHI 3ac00u 1010 9110 9484
NepBiCHA BapTiCTh 1011 12512 13333
3HOC 1012 3402 3849
IuBecruiliHa HEPYXOMICTh 1015 14 685 16 330
J10BrocTpoKOBi 0i0J0TiUHI aKTHBU 1020 - -
JIoBrocTpoKoBi (hiHAHCOBI 1HBECTHIIII: - -
SIKi OOJTIKOBYIOTBCSI 32 METOZOM Y4acTi B KaIliTall 1HIINX MiIIMPUEMCTB 1030 - -
iHIi piHAHCOBI IHBECTHIIIT 1035 - -
JloBrocrpokoBa JiebiTopchka 3a00proBaHicTh 1040 - -
BigcrpodeHi mogaTKoBi aKTUBH 1045 735 415
THIi HeoOOPOTHI AKTUBH 1090 - -
Yeboro 3a posainom I 1095 10072 10306

II. OGopoTHi akTUBH - -
3anacu 1100 . 3
ITorouHi GionmorivyHi akTHBH 1110 - -
JleGiTopchka 3a60proBaHicTh 3a MPOYKIIiI0, TOBAPH, POOOTH, TOCIYTH 1125 5699 4410
JleGiTopchka 3a00proBaHicTh 3a PO3paXyHKaMH: 1130 - -
3a BUJIAaHUMH aBaHCAMHU = -
3 OIO/PKETOM 1135 122 147
Yy TOMY YHCIT 3 TIOAATKY Ha PHOYTOK 1136 - -
Inmmra morowna neGiTopcbka 3a00proBaHicTh 1155 538 491
TMoTouHi (hiHAHCOBI iHBECTHIT 1160 - -
I'porri Ta iX exBiBaIeHTH 1165 1201 1004
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Butparu maiiOyTHIX mepiozis 1170 336 160
a1 060poTHI aKTHBI 1190 5158 6 287
Yeboro 3a posainom 11 1195 13054 12499
I11. HeoG0poTHI aKTHBH, YTPUMYBaHi 1151 IPOJAKY, Ta TPYNH 1200 \ {
BUOYTTH
Bananc 1300 23125 22805
Ha mogaTok Ha kinens
ITacus Kon psiaxa 3BITHOTO 3BITHOTO
nepiogy nepiogy
1 2 3 4
1. Bracuwmii kamitasx
3apeecTpoBaHuii (TTalfOBHI) KariTan 1400 105 105
Kamniran y goouinkax 1405 11 15
JloaTKoBHIA KartiTan 1410 196 196
Pe3epBHuit KamiTan 1415 3 -
Heposznoninennii mprOyToK (HETIOKPATHI 30UTOK) 1420 19 746 18 538
Heormragenuii karmitan 1425 - -
Buryuenwuit kamitan 1430 - -
Ycboro 3a posaiziom I 1495 20058 18854
I1. ToBrocrpoxoBi 3000B’s13anHs i 3a0e3meveHHs 0 0
Bincrpodeni nmogaTkoBi 30008’ s13aHHS 1500 = -
J10BrocTpoKOBi KpeauTy OaHKiB 1510 c |
[HImi OBrocTpoKOBi 30008’ sI3aHHS 1515 - -
J1oBrocTpoKoBi 3a0e3neYeHHs 1520 - -
LlinboBe (hiHaHCyBaHHS 1525 - -
VYceworo 3a posainom 11 1595 - -
I11. IToTouni 3060B’s13aHHS i 3a0e3MeUeHHsI 0 0
KopoTkocTpokoBi KpequTH OaHKIB 1600 908 893
ITorouHa KpexuTOpChKa 3a00ProBaHICTh 3a: - -
JIOBrOCTPOKOBUMH 3000B’ SI3aHHSIMHU 1610 - -
TOBapH, poOOTH, TIOCITYTH 1615 1928 2735
po3paxyHKaMu 3 OKO/IKETOM 1620 80 110
y TOMY 4HCIIi 3 IOJaTKy Ha MPHOYTOK 1621 - -
PO3paxyHKaMu 31 cTpaxyBaHHs 1625 40 55
PO3paxyHKaMH 3 OIUIaTH Mpari 1630 15 20
ITorouni 3a6e3neueHHs 1660 - -
Joxoau MaliOyTHIX miepioiiB 1665 - -
IHIi noToyHi 30008’ A3aHHS 1690 96 137
Yceboro 3a posgisiom 111 1695 3067 3950
IV. 3000B’s13aHHs, NOB’sA3aHi 3 HEOOOPOTHUMH AKTHUBAMM, 1700 ) )
YTPUMYBAHUMM UIs1 IPOJAKY, TA TPYNAMU BUOYTTS
Bananc 1900 23125 22 805
KepiBuuk CroruieB ['epman
OnekcaHipoBuY
TonoBuuit Oyxrantep Spemenko ["anna
CrenaHiBHa
KON
Jara (pik, MicsLb, YUCIIO) 2021 | 01 01
43544836

[MigmpuemcrBo: ToBapuCTBO 3 0OOMEKEHOIO BiAMOBIJATBHICTIO
"Inescodt Comromnc”

(HaliMeHyBaHHS)

3BiT npo ¢pinancosi pesyabTaru (3BIiT Npo CyKynmHUii 10Xix)

3a
€IPIIOY




3a 2020 p.

Dopma Ne 2 5%33 1801003
1. ®inancoBi pe3yibTaTn
3a
ETp— aHaJ’IOF.i‘IHI/II‘/'I
Crartst Koz psiika \ nepiox
JepeA HONIEPETHBOTO
POKY
1 2 3 4
Uwucrnii noxin Bij peamizaniii npoaykIii (ToBapis, podiT, MOCIIyT) 2000 96 536 84 780
Co0iBapTicTh peai3oBaHOi POXYKIii (TOBapiB, pobiT, MOCIYT) 2050 66 590 59 208
BaJioBuii: - 3
pUOYTOK 2090 29 946 25572
30HTOK 2095 3 -
THIT onepariiini 10X0H 2120 2419 2479
AQMiHICTpaTHBHI BUTpPATH 2130 7177 6 062
Burparu Ha 30yT 2150 5641 4124
I onepaniiini BuTparu 2180 934 841
®dinaHCcOBUIi pe3yJbTaT BiJ onepaniiiHoi AisiIbHOCTI: - £
pHOYTOK 2190 18 613 17 024
30MTOK 2195 5 S
Jloxin Bif yJacri B Karmitani 2200 - -
[Hmi ¢inaHcoBi goxomu 2220 - -
[Hmm moxomm 2240 234 262
DiHaHCOBI BUTPATH 2250 1415 1266
Brpatu Bix ydacri B kamiTanmi 2255 16 19
[Hmi BuTpatu 2270 991 597
DiHaHCOBHIA Pe3yJIbTAT /10 ONOJATKYBAHHS - -
puodyTOK 2290 16 424 15404
30MTOK 2295 3 -
Butparu (oxix) 3 mogaTky Ha npuOyToK 2300 1352 1324
[TpuOyToK (30MTOK) BiJ| MPUIMUHEHOI TisTBHOCTI TICIIST OIOJATKyBaHHS 2305 - -
Yucrtuii ¢pinancoBuii pe3yabTar: c -
pudyTOK 2350 15072 14 080
30UTOK 2355 - -
1I. Cykynuuii goxin
3a
e ¥ QHAJIOT TYHUI
Crarrst Kon psinka 38 e nepiof
fepton HOINEePEJHBOTO
POKy
1 2 4
Joouinka (yiiHka) HeoOOpPOTHHUX aKTHBIB 2400 - -
Joouinka (yiinka) hiHaHCOBUX IHCTPYMEHTIB 2405 - -
Haxonu4eni KypcoBi pi3HULI 2410 - -
LI.aCTKa iHILIOrO CYKYITHOI'O TOXO/Iy aCOL[iIOBaHHX Ta CIIIbHUX 2415 2 \
I ITPUEMCTB
THImit cykynHuit qoxiz 2445 - -
IHmmii cykynHuii 10XiT 10 0noJaTKyBaHHS 2450 - -
IMopaTok Ha MPUOYTOK, OB’ SI3aHUIA 3 THIIIUM CYKYITHUM JTO0XO/I0M 2455 - -
IHmmii cykynHuii 10Xia mic/isi onogaTKyBaHHs 2460 - -
CykynHuii goxia (cyma psiakis 2350, 2355 Ta 2460) 2465 - 3
I11. EnemeHnTH onepauiifHuX BUTpaT
3a
_ 3a spirrui aHaJIOF.i‘{HI/II\/'I
HasBa crarti Kon psinka . nepion
{pd HOMEePEHBOTO
POKy
1 2 3 4




MarepianbHi 3aTparn 2500 2542 2 260
Butparu Ha orutary npari 2505 39 744 31650
BinpaxyBaHHs Ha COIiaNIbHI 3aX0TH 2510 15103 12 027
AmopTH3artis 2515 438 569
[ onepaniiini BUTpaTn 2520 3887 7432
Pazom 2550 61714 53938
KepiBHUK Crornies ['epman

I'onosHuit Gyxranrep

OnexcanpoBruY

Spemenko ['anHa
CremaniBHa
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