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INTRODUCTION

The relevance of the research is that the formation of prerequisites for
strengthening the competitive advantages of the enterprise in the global market of
transport and logistics services determines its ability to be the first to respond to
market changes, better than others to adapt to negative macro-environmental factors.
From this point of view, the company gains a competitive advantage, which also
allows to increase the efficiency of functioning in the foreign market. In modern
conditions of internationalization of economic life, increasing the intensity of
competition, the role of product competitiveness is growing significantly.

The level of research of the topic. A number of scientists have studied the
formation of the competitive status of enterprises in the international market of
services, including in the field of international transport and logistics operations, such
as O. Arkhipova, T. Alekseeva, Bondar-Pidgurska, N. Demchuk, V. Solovey, V.
Yasynsky, V. Dyachenko, A. Donskykh, Babiy, T. Melnyk, A. Mazaraki, N.
Iksarova, etc.

The purpose of the work is to study the features of ensuring the competitive
advantages of the enterprise-subject of foreign economic activity in the world market
of transport and logistics services and justify the ways of their growth.

Based on the stated purpose of the study, the following tasks were identified:

- to analyze the indicators of financial and economic activity of Ukrspetstrans
LLC;

- to assess the peculiarities of foreign economic activity of the enterprise;

- to assess the effectiveness of foreign economic activity of Ukrspetstrans LLC,
including the competitive efficiency of the enterprise in the global market of transport
and logistics services;

- to substantiate the directions of increasing the competitive advantages of the
enterprise in the world market of transport and logistics services;

- to develop a draft of measures to increase the competitive advantages of the

enterprise in the global market of transport and logistics services;



- to make a forecast assessment of the effectiveness of the proposed measures.

The object of research is the process of formation of competitive advantages
of the enterprise in the world market of transport and logistics services.

The subject of the study is the practical and methodological aspects of the
competitive advantages of the Ukrspetstrans LLC in the global market of transport
and logistics services.

Information base of the research. During the organization of the study,
regulations, monographs, scientific periodicals and online publications were used.
The empirical part of the study was performed on the basis of financial and
management reporting of the studied enterprise - Ukrspetstrans LLC.

Approbation of research results. The results of the theoretical study of the
competitiveness of products of the enterprise-subject of foreign economic activity
were the basis of a scientific article on "Ensuring the competitive advantages of the
enterprise-subject of foreign trade in the global market of transport and logistics
services", published in the collection of scientific works of KNUTE students.

The practical significance of the work. The practical significance of the
study is to develop recommendations for improving the competitive advantages of
Ukrspetstrans LLC in the global market of transport and logistics services.

Work structure. The work structurally consists of an introduction, two
sections, conclusions and suggestions, a list of sources used (of 10 items) and

accessories. The total volume of the work 1s 53 pages of printed text.



SECTION 1
PREREQUISITES RESEARCH FOR FORMATION OF
COMPETITIVE ADVANTAGES OF UKRSPETSTRANS ENTERPRISE ON
THE WORLD MARKET OF TRANSPORT AND LOGISTICS

1.1. Financial and economic activity analysis of Ukrspetstrans LL.C

The researched enterprise Ukrspetstrans LLC specializes in providing transport
services both on the territory of Ukraine and the organization of international cargo
transportation.

The main activities of the studied enterprise are as follows:

- transportation of goods;

- warehousing of goods and their temporary storage;

- provision of freight forwarding services;

- provision of customs clearance services;

- provision of other related logistics services.

Within the limits of research in the given question it is necessary to specify the
characteristic of indicators of realization of financial and economic activity of the
enterprise. To do this, you must first take into account the indicators of formation of
assets and capital of the enterprise. The calculations were performed in accordance
with the annual financial statements (Accessory A). The dynamics of indicators of
formation of property potential of Ukrspetstrans LLC by assets and liabilities, as well
as their structure are given in table. B1 (Accessory B).

Based on the financial statements, as well as on the basis of table. Bl
(Accessory B), we can see that the volume of assets of Ukrspetstrans LLC did not
have a clear and stable dynamics. In 2017, compared to 2016, the company's assets
increased by UAH 6,182 thousand. or 7%. In 2018, the company's assets increased by
UAH 31,286 thousand, or 34%. In 2019, the company's assets began to decline,
decreasing by 22,225 thousand UAH, or 18% compared to the previous year. In 2020,
the assets of Ukrspetstrans LLC increased by UAH 7,556 thousand, or 8%.
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The value of trends in changing the structure of assets of the enterprise is shown

in Fig. 1.1.
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Fig. 1.1. Indicators of the formation of the structure of assets of

Ukrspetstrans LLC in 2016-2020,%

* Source: calculated according to Accessory A

Based on the data shown in Fig. 1.1, we can see that the structure of assets of
Ukrspetstrans LLC was dominated by the share of current assets, including
receivables from customers and other current receivables.

There was also a significant share of non-current assets (in particular, fixed
assets), which mainly include fixed assets (fleet, garages, workshops, warehouses). In
2020, fixed assets accounted for 45% of the total value of property.

Based on the data shown in Fig. 1.1, we can see that the structure of assets of
LLC "Ukrspetstrans" was dominated by the share of current assets, including
receivables from customers and other current receivables.

There was also a significant share of non-current assets (in particular, fixed
assets), which mainly include fixed assets (fleet, garages, workshops, warehouses). In

2020, fixed assets accounted for 45% of the total value of property.
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The process of forming sources of financing of Ukrspetstrans LLC was similar
to the formation of assets (Accessory B). It should be noted that during the period
2016-2017, equity decreased due to a decrease in retained earnings of Ukrspetstrans
LLC. During 2017-2018, the equity of Ukrspetstrans LLC increased by UAH 1977
thousand or by 5%. In 2018-2019, the volume of equity decreased again - in this
period, this indicator decreased by 8%, and in 2019-2020 there was a decrease in the
analyzed indicator by UAH 3636 thousand (-9%).

The value of the change in the capital structure of Ukrspetstrans LLC for 2016-
2020 1s shown in Fig. 1.2.
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Fig. 1.2. Indicators of capital structure formation of Ukrspetstrans LL.C in 2016-
2020,%

* Source: calculated according to Accessory A

According to the data shown in Fig. 1.2. during 2016, equity accounted for 58%.
In 2017-2020, it was reversed — the share of borrowed financial resources prevailed
in the capital structure. The reason for this situation is the reduction of debt financing.
It should be added that the company actively used both long-term and short-term debt

financial instruments — overdraft loans and loans to finance investment activities.
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In 2019, 42% of financial resources were equity and 58% involved sources of
asset financing. In 2020, equity accounted for 35% of financial resources, debt —
65%.

Indicators of income, expenses and financial results are given in Accessory B.
During 2016-2020, the company's profit fluctuated constantly, but in general the
general trend was to decrease. In 2016-2017, there was an increase in net income
from the provision of freight services by the company Ukrspetstrans LLC by UAH
6498 thousand or by 3%, in 2017-2018 net income increased by UAH 29,385
thousand or by 13%, in 2018-2019 net income increased by UAH 12,391 thousand or
5%. In 2020, there was a decrease in net income by UAH 72,200 thousand or 27%.

Indicators of gross profit, operating activities financial result and net profit of

Ukrspetstrans LLC for 2016-2020 are illustrated in Fig. 1.3
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Fig. 1.3. Dynamics of gross profit, operating activities financial result and

net profit of Ukrspetstrans LLC for 2016-2020, thousand of UAH

* Source: calculated according to Accessory A

The decrease in the gross profit indicator during 2016-2017 amounted to UAH
5,074 thousand, which was lower than the value of the same indicator in 2016 by

24%. The main factor in the decrease in gross profit in this period was the increase in
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the cost of services provided by UAH 11572 thousand. In 2017, Ukrspetstrans LLC
received a net financial result (profit) in the amount of UAH 1,656 thousand. In
2017-2018, there was an increase in the net profit of the enterprise by UAH 2615
thousand. In 2019-2020, there was a reverse trend to reduce the company's net profit
by UAH 7075 thousand.

The liquidity and solvency ratios of Ukrspetstrans LLC for 2016-2020 are
illustrated in Fig. 1.4.
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Fig. 1.4. Dynamics of liquidity and solvency ratios of the company

Ukrspetstrans LLC for 2016-2020

* Source: calculated according to Accessory A

The dynamics of liquidity and solvency ratios of the company Ukrspetstrans
LLC for 2016-2020 was uneven. The value of the total coverage ratio at the end of
2016 was 1.85 units. That is, the value of the current assets of the enterprise was
sufficient to cover short-term debt by 185%. In 2017, this ratio decreased by 0.24
units. up to 1.62 units as of the end of 2017. In 2020, this ratio was 0.66 points. The
minimum allowable value of the total solvency ratio is 1.5. Based on this, it can be
said that Ukrspetstrans LLC did not have sufficient assets to repay its short-term

liabilities.
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The value of the intermediate coverage ratio at the end of 2016 was 1.63 units.
That 1s, the value of the indicator of liquid current assets (receivables and funds on
accounts) of the enterprise was sufficient to cover short-term debt by 163%. In 2017,
this ratio decreased by 0.16 units. up to 1.47 units as of the end of 2017. In 2020, this
ratio was 0.54 points. The minimum allowable value of the total solvency ratio is 1.0.
Based on this, we can say that Ukrspetstrans LL.C did not have a sufficient amount of
fast-moving liquid assets needed to repay its short-term liabilities.
In 2018-2020, the balance of receivables decreased due to an increase in accounts
payable to suppliers and receivables from customers.
It is also necessary to analyze the trends in the dynamics of financial stability ratios,
which are illustrated in Fig. 1.5.
As we can see from the data shown in Fig. 1.5, the nature of changes in indicators of
financial stability indicated an increase in the trend of imbalance of financial
resources and a reduction in the level of financial equilibrium of the enterprise.
The self-financing ratio in 2016 was 0.58 points. In 2017, the value of this indicator
decreased by 0.11 points. In 2018, this ratio continued to decline to 0.37 points. In
2018-2019, it was possible to observe an increase in the value of the analyzed

coefficient by 0.05 points. In 2019-2020, this figure decreased by 0.6 points.
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Fig. 1.5. Dynamics of the coefficients of financial stability of the Ukrspetstrans
LLC for 2016-2020

* Source: calculated according to Accessory A

The maneuverability ratio of equity in 2016 was 0.43 points. In 2017, the value
of this indicator decreased by 0.06 points. In 2018, this ratio increased by 0.04 points
and amounted to 0.41 points. In 2018-2019, it was possible to observe a decrease in
the value of the analyzed coefficient by 0.57 points. In 2019-2020, this figure
decreased by 0.19 points and amounted to -0.35 points. That is, the negative value of
the indicator is due to the fact that the current assets of the enterprise were largely
financed by borrowed funds.

The financial leverage ratio in 2016 was 2.35 points. In 2017, the value of this
indicator decreased by 0.1.14 points. In 2018, this ratio decreased by 0.62 points and
amounted to 1.20 points. In 2018-2019, it was possible to observe an increase in the
value of the analyzed coefficient by 0.92 points. In 2019-2020, this figure decreased
by 0.21 points and amounted to 1.29 points. Thus, the declining dynamics of the
indicator is due to the fact that the company began to increase volumes.

An important area of analysis of the financial condition of the enterprise 1s to

assess the level of key indicators of its profitability (Fig. 1.6).
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Fig. 1.6. Dynamics of the level of profitability of the Ukrspetstrans LL.C for
2016-2020

* Source: calculated according to Accessory A

Profitability of operating costs tended to decrease steadily. It ranged from 26 to
59%. In 2020, there was a sharp decline in this indicator due to fairly high volumes of
fixed costs against the background of reduced traffic. The profitability of freight
services remained low. In 2017, the value of this indicator was 1.1%, and in 2020 -
0.1%.

The return on funds invested in the material and technical base of the
enterprise increased by 0.4% in 2017 compared to 2016, in 2017-2018 - increased by
1.0%, in 2018-2019 - increased by 2.2% and in 2019-2020 - decreased by 6.3%. The
decrease in return on assets in 2018-2020 was caused by a decrease in return on both
current and non-current assets, which allowed the company to increase profits from
the use of the fleet. The decrease in the level of profitability in this period for all
these indicators is due to the financial crisis caused by the restrictions of the COVID-

19 pandemic, which led to a reduction in traffic.
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To determine the characteristics of the use of available resources by the
enterprise, it is necessary to consider the indicators of business activity by the level
(speed) of turnover, as shown in table 1.1.

Table 1.1.
The level of turnover of resources of the Ukrspetstrans LLC dynamics

indicators for 2016-2020, in times of turnover

Poxkn, paszi AOGCOTIOTHE BIIXWJICHHS, pa3iB
AKTHB 2016— | 2017— | 2018- | 2019-
2016 | 2017 | 2018 | 2019 | 2020 2017 2018 019 2020
PiBenn
06OPOTHOCTI 2.7 2,6 2,4 2,4 1,9 -0,2 -0,2 0,0 -0,5
aKTHUBIB
PiBenb
000pOTHOCTI 10,0 9,7 12,5 | 18,2 15,6 -0,3 2,8 5,7 -2,6
nebITOPChKOT
3a00proBaHOCTI
PiBenb
06OpOTHOCTI 419 | 48,6 | 54,5 | 534 | 435 6,6 6,0 -1,1 -9,9
3amacis, pa3iB
PiBeHb
06opoTHOCTI 10220 17,4 | 274 | 27,6 | 21,7 -4,6 10,0 0,2 -5.8
KPEIUTOPCHKOT
3a00pTrOBaHOCTI

* Source: calculated according to Accessory A

From the results of the calculations of the turnover of enterprise resources,
listed in table. 1.1, we can see that the average turnover of assets of Ukrspetstrans
LLC is at the level of 1.9-2.7 times per financial year. The value of the inventory
turnover ratio ranged from 41 to 53 times per year. The level of turnover of accounts
payable exceeded the turnover of receivables. The nature of turnover indicators
shows that the company significantly reduced the level of business activity in 2020
due to reduced demand for transport services. This is due to the impact of the
financial crisis.

Thus, the structure of assets of Ukrspetstrans LLLC was dominated by the share
of current assets, including receivables from customers and other current receivables.

In 2017, Ukrspetstrans LLC received a net financial result (profit) in the amount of
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UAH 1,656 thousand. In 2017-2018, there was an increase in the net profit of the
enterprise by UAH 2615 thousand. In 2019-2020, there was a reverse trend to reduce
the company's net profit by UAH 7075 thousand. The dynamics of liquidity and
solvency ratios of the company Ukrspetstrans LLC for 2016-2020 was uneven. The
value of the total coverage ratio at the end of 2016 was 1.85 units. That is, the value
of the current assets of the enterprise was sufficient to cover short-term debt by
185%. In 2017, this ratio decreased by 0.24 units. up to 1.62 units as of the end of
2017. In 2020, this ratio was 0.66 points. The minimum allowable value of the total
solvency ratio is 1.5. Based on this, it can be said that Ukrspetstrans LLC did not
have sufficient assets to repay its short-term liabilities. Profitability of operating costs
tended to decrease steadily. It ranged from 26 to 59%. In 2020, there was a sharp
decline in this indicator due to fairly high volumes of fixed costs against the
background of reduced traffic. The profitability of freight services remained low. In

2017, the value of this indicator was 1.1%, and 1n 2020 - 0.1%.

1.2. Estimation of indicators of foreign economic activity of Ukrspetstrans
LLC

The main type of foreign economic activity of the company Ukrspetstrans LLC
1s the implementation of international transport of goods. It is necessary to determine
the main features of the company's international transport and logistics services. To
this end, it is necessary to provide an organizational and functional matrix of the
business process of providing services for the international transportation of goods by
the company LLC "Ukrspetstrans" (Table 1.2).

Table 1.2
Organizational and functional matrix of the business process of providing

services for the international transport of goods by the Ukrspetstrans LL.C

biznec Kowmepiiianii Biaia TpaHCHOPTHO-JTOTICTHYHMNA BIILT
NPOLECH, IO | po e diHaHCcOBO-
BXOJISITh 110 anﬁu Menemxkep | KepiBauk Toricr MutHuii | 00NIKOBHH
poLenypu 3 MPOAAK BiJUILT Opoxe BiJUTLT
poueayp JUPEKTOp poaaxy Aaury POKEp AR
Ha/IaHHS
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MTOCITYTH 3
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NIepPEeBE3CHHS

V3romKeHHs
YMOB HaJlaHHSI
TIOCITYTH 3
MDKHApOIHOTO
NIEPEeBE3CHHS

3aTBepIXKEHHS
3asBKH Ha
3I11ICHEHHSA
BIJIITPaBKU
BAaHTAXKY

[Ipuiimanus
3as1BKU B
poboty

continuation of the table. 1.2

bisnec
MIPOLIECH, 110
BXOOATH 10
poLeaypHu
HaJIaHHS
OCJIyT

Komepmiitamii BiyTi
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HUM
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BIJUTLITY

diraHcoBO-
00JIIKOBUM
BT
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301CHEHHS
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nepeaiaTi

[Tpuitmanus
TOBapy B
MyHKTI
PO3MUTHEHHS
Ta
PO3MUTHEHHSI

[Tpuitmanns
TOBapy Ha
CKJIaJ

31iiCHEHHS
JTOTIIATH 34
TOBap

* compiled on the basis of enterprise data
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In fact, the formation of the process of providing international transport services
at the studied enterprise is based on the interaction between the commercial
department and the transport and logistics department. At the same time, the financial
department additionally monitors the timely payments of customers for services
rendered.

The following methods, forms and tools of control of logistics processes are
used in the process of organizing the provision of international transport services at
the enterprise of Ukrspetstrans LLC:

1) Forecasting the need for services for the relevant period;

2) Implementation of planning the need to provide the fleet with the necessary
resources;

3) Methods of customs control and customs clearance in the warehouse of goods
transported (in the case of customs clearance services by the customs broker of the
enterprise);

4) Methods of accounting for logistics services provided, including the
peculiarities of document flow;

5) Methods of organizing communication work with clients and agreeing on the
terms of contracts for services.

The main tasks of the management system of international transport operations
at the enterprise Ukrspetstrans LLC are the following:

- control of processes concerning loading / unloading of consignment of cargo;

- organization of logistics processes of the company;

- ensuring the provision of related additional services in the process of cargo
transportation.

The objects of logistics operations of Ukrspetstrans LLC on the international
market are the following:

- clients of the enterprise, direct customers of services for the benefit of which
international transport services are provided,

- intermediaries - facilitate the search for new clients by Ukrspetstrans LLC;
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- directly the company Ukrspetstrans LLC, which is a carrier and at the same
time the owner of vehicles.

The process of organizing international transportation to Ukrspetstrans LLC
consists of the following stages:

1. Organization of assessment of transport and logistics prerequisites for the
provision of services, preparation of relevant documentation, construction of route
plans;

2. Formation of the organizational system of international transportation;

3. Economic justification of the feasibility of specific international cargo
operations.

The organization of international transportation at Ukrspetstrans LLC ensures
the regulation of interaction procedures between suppliers, transport companies and
consignees. This process is formed by communication between the transport and
logistics department of Ukrspetstrans LLC and customer representatives who are both
shippers and consignees.

Further, based on the analysis of the organizational principles of international
transport by the company LLC "Ukrspetstrans", it is necessary to provide a brief
description of the environment in which it operates and carries out operations for the
international transportation of goods. Table 1.3 shows the indicators that characterize
the dynamics of the cost of international transportation in Ukraine.

Table 1.3
Dynamics of GDP, foreign trade turnover and foreign trade in transport

services in Ukraine for 2016-2020

p Binxunenns, | BigxumeHss,
. 2016-2020 | 2019-2020
TlokasHuku P P
2016 | 2017 | 2018 | 2019 | 2020 | a6c. | °0 | age. | PV
o A
Obem ek 01310 | 115617 | 135312 | 158349 | 157082 | 65773 | 72.0 | .= | -0.8
MJTH. 10T 1267
Oo0caru
ey up 75662 | 92865 | 104535 | 110855 | 103500 | 27838 | 36,8 | .o | 6,6
TOPTrOBEIBHOIO 7355
obopoty YkpaiHu,
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MJIH.10JI

3aranpHuN 00car
30BHIIIHBOT
TOPTiBIIi 9868 | 10714 | 11638 | 15629 11521 1653 | 16,8
MOCITyTaMH,
MUJIH. JTOJI

4108 AL

y T.4. 0bcar
MIKHAPOTHIX
TPAHCHIOPTHUX
nociyr (yci BUIu
TPaHCHIOPTY),
MUJTH.JOJ

5301 5861 5851 9110 4988 -312 | -5,9 -45,2

4121

y T.4. 00csr
MI>KHApOTHUX
aBTOTPAHCIOPTHHUX
MTOCJIYT, MJIH.JIOJI

238 274 304 339 340 102 | 42,8 1 0,3

*cknazieHo 3a Janumu JlepxaBHoi ciy>k0u cratuctuku [§]

From the data given in table. 1.3, we can see that in 2016 the volume of
international transport services provided in Ukraine in the framework of servicing
foreign trade turnover amounted to 5301 million dollars, including 238 million
dollars were road transport. In 201-2020, it was possible to observe an increase in
foreign trade in services in Ukraine by 1653 million dollars or 16.8%. However, the
value of the indicator of international transport services provided by all modes of
transport decreased in 2016-2020 by 312 million dollars or 5.9%.

Also in 2016-2020, the volume of services provided in the field of international
road transport increased by 102 million dollars or 42.8%. In particular, it should be
noted that the main reason for the decline in foreign trade in services in 2020 were
the effects of the economic crisis caused by the coronavirus pandemic [8]. At the
same time, comparing the volume of GDP, the volume of foreign trade and the
volume of international transport services, we note that the rate of decline in the
market of international transport services exceeded the rate of economic decline in
GDP by almost 7 times.

However, according to statistics, the market for international transport services

in Ukraine has suffered the least, maintaining even a positive growth trend of 0.3%.
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Thus, in 2016-2020 the volume of international road transport services increased by
USD 102 million, and in 2020 - by USD 1 million.

In the future, it is necessary to characterize some relative indicators of the
functioning of the market of international transport services and international road
transport, in particular (Fig. 1.7).

According to the State Statistics Service, the average transport services in the
structure of GDP in 2016-2020 ranged from 3.2% to 5.8%. It should be noted that in
2016-2019 the share of international transport services in relation to GDP was almost
stable, ie economic growth in a uniform ratio was accompanied by the expansion of

the market of international transport.
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Fig. 1.7. Relative indicators of foreign trade in transport services in Ukraine
in 2016-2020

* compiled according to the State Statistics Service [8]

However, due to the coronavirus crisis of the year there was a sharp decline in
the share of transport services in foreign trade in services from 58.3% in 2019 to
43.3% in 2020, as well as the share of transport services in GDP from 5.8% in 2019
to the level of 3.2% in 2020.
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Let's analyze the dynamics of the volume of international freight services by the
company under study. To this end, it is first necessary to characterize the scope and
structure of services provided by their types (Table 1.4).

Table 1.4
Dynamics of the volume of logistics services provided for the international

transportation of goods of Ukrspetstrans LLC in 2016-2020

Poku [pupict, | Ipupict, 2019-

2016-2020 2020
Buau nocayr »UA "
2016 2017 2018 2019 2020 aoc. o a0c. o "
. /0 0
TpancrnopTyBaH- - - -
Ve @A, 144499 | 154317 | 163918 | 182750 | 128801 15697 | 10,9 | 53949 -29.5

continuation of the table. 1.4

[pwupicr, ITpupict, 2019-

Tperh 2016-2020 2020
Buau ocayr - ;
2016 | 2017 | 2018 | 2019 | 2020 | a6e. | P57 | age. | PV
L, % %
TpancnopTtHo-
§ TN 14271 | 13173 | 18441 | 13211 | 12721 | -1550 | .~ | 490 | -3.7
00CITyroByBaHHS 10,9
BaHTaXI1B
TumuacoBe
R\ O i 5352 | 7528 | 6147 | 4404 | 6361 | 1009 | 18,8 | 1957 | 444
30epiranHs
BaHTAaXXIB
[Tocmyru
MHUTHOTO
oopMIeHHS 14271 | 13173 | 16392 | 19816 | 11131 | -3141 | 5 | -8685 | -438
BaHTaXI1B, 1HIII :
CYNYTHI IMOCTYTH
Vevozo 178394 | 188192 | 204898 | 220181 | 159014 | | osenl 0o | oo | 27,8

* compiled according to the transportation department of Ukrspetstrans LLC

According to the data of the enterprise, given in table. 1.4, in 2020 the volume
of international freight transport decreased compared to 2016 by UAH 19380
thousand, or 10.9%. In 2020, the volume of international freight transport decreased
by UAH 61,167 thousand or 27.8% compared to 2019.

Characterizing the declining trends in international transport in 2019-2020, we

note that the decrease in the volume of services provided was mainly due to a
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decrease in the level of such services as "Cargo Transportation" by 29.5%. There was
also a decrease in the volume of services such as "Customs clearance services, other
related services" by 43.8%.

In fig. 1.8. the species structure of the provided services on the organization of
international cargo transportation is given. It can be concluded that the share of such
a service as "Cargo Transportation" prevailed - 81% in 2020. Also a significant share
was occupied by freight forwarding services - 9%.

90
81 82 30 83 81

80 | ]
70

IIUTOMA BATA, %
S T T T U - N
o & & & o &

8 8 7 7 9 8 9 8 7
3 r——| 4 .y 3 mm 6 2 | 4 =
M —al =1 | AVl
2016 2017 2018 2019 2020

1

[ TpanciopTyBaHHS BAHTAXIB
TpaHCIOPTHO-EKCTIEMIIIIIHE 00CTYrOBYBaHHS BaHTaXKIB
[0 TumyacoBe cKiIaJchKe 30epiraHHs BAHTaXKIB

IMocyrn MuTHOTO O()OPMIICHHS BaHTAXIB, 1HIIII CYIYTHI TIOCIYTH

Fig. 1.8. The structure of the volume of logistics services provided for the

international transportation of goods of Ukrspetstrans LLC in 2016-2020,%

* compiled according to the transportation department of Ukrspetstrans LLC

We will analyze the indicators of the volume of international transport by
geographical areas, information about which is reflected in the data of accompanying
documents for goods transported by the company in the period 2016-2020 (Table
1.5).

Table 1.5
Dynamics of the volume of provided logistics services for the international

transportation of goods of Ukrspetstrans LL.C by geographical directions in
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2016-2020
['eorpagiuni Poxu [pupicr, [Tpupicr,

HaIMpPsIMKH 2016-2020 2019-2020
HaJaHHS BiJH., BiJH.,

Hocyr 2016 2017 2018 2019 2020 abc. o, abc. o,
MonymoBa 43170 | 47236 | 53075 | 36278 | 16059 27112 -62,8 20219 -55,7
[Tonbima 32289 | 35006 | 38723 | 38255 | 28466 | -3823 | -11,8 | -9789 | -25,6
ITamis 19983 | 21459 | 22329 | 32542 | 24967 | 4983 | 24,9 | -7575 | -23,3

continuation of the table. 1.5
['eorpadiuni i ITpupicr, [Tpwupicr,

HaIpPSIMKH 2016-2020 2019-2020
HagaHHS BigH., BifH.,

mocyT 2016 2017 2018 2019 2020 aoc. o, aoc. 9
Icanist 22119 | 23529 | 24788 | 34301 | 25919 | 3800 | 17,2 | -8382 | -24,4
Himeyunna 7492 8474 | 12908 | 15610 | 12402 | 4910 | 65,5 | -3208 | -20,6

Ectonis 5881 6019 2875 5276 5088 | -793 | -13,5 | -188 | -3,6

JlatBis 5712 6774 9017 | 10552 | 8271 | 2560 | 44,8 | -2281 | -21,6
VYropuina 10712 | 8652 7781 11437 | 8587 | -2125 | -19,8 | -2850 | -24,9
binopycs 12661 | 11477 | 11684 | 15173 | 11449 | -1212 | -9,6 | -3724 | -24,5
[Hmi kpaiau 18373 | 19566 | 21717 | 20449 | 17811 | -562 | -3,1 | -2639 | -12,9
Yevoeo 178394 | 188192 | 204898 | 220181 | 159014 10380 -10,9 61167 -27,8

* compiled according to the transportation department of Ukrspetstrans LLC

It should be noted that in 2019-2020 there was a decrease in freight traffic in all
geographical areas. As we can see from table. 1.5, the largest decrease in
international traffic in 2019-2020 was mainly due to an increase in traffic in the
following areas:

"Moldova" - by UAH 20219 thousand or 55.7% in 2020 compared to
2019 and by UAH 27,112 thousand. or by 62.8% in 2020 compared to
2016;

- "Poland" - by UAH 7575 thousand. or 23.3% in 2020 compared to 2019
and by UAH 3823 thousand. or by 11.8% in 2020 compared to 2016;

- "Hungary" - by UAH 2850 thousand. or 24.9% in 2020 compared to 2019
and by UAH 2125 thousand. or by 19.8% in 2020 compared to 2016.

The table. 1.6 shows the regional structure of international transport operations
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of Ukrspetstrans LLC. By the data given in table. 1.6 we can see that in 2016-2020
the structure of international transport of goods by the company was dominated by
the share of countries such as Moldova, Poland, Italy, Spain. These geographical

areas accounted for about 60% of the total volume of services provided by the

company in 2020.
Table 1.6
The structure of the volume of logistics services provided for the
international transportation of goods of Ukrspetstrans LLC by geographical

areas in 2016-2020 (%)

Ay, Crpykrypa AbcomoTHul npupict, %
['eorpadiuni HATTPSIMKH
HaJlaHH TI0CITyT 2014 | 20152016 (2017 | 2018 | 2016-2020 | 2019-2020
Monymosa 24,2 | 25,1 [ 25,9 | 16,5 | 10,1 -14,1 -6,4
[Tonpima 18,1 18,6 | 18,9 | 174 | 17,9 -0,2 0,5
Iranis 11,2 | 11,4 | 10,9 | 14,8 | 15,7 4,5 0,9
Icnanis 12,4 | 12,5 12,1 | 15,6 | 16,3 3.9 0,7
Himeuunna 4.2 4.5 6,3 7,1 7,8 3,6 0,7
Ecrtonis 3.3 32 | 14 | 24 | 3.2 -0,1 0,8
JlatBis 3,2 36 | 44 | 48 | 52 2,0 0,4
YropuuHa 6,0 4,6 3,8 5,2 5,4 -0,6 0,2
binopyce 7,1 s d L LY e 0,1 0,3
[Hmi kpainu 10,3 | 104 [ 10,6 | 9,3 | 11,2 0,9 1,9
Yevoco 100 100 | 100 | 100 | 100 0,0 0,0

* compiled according to the transportation department of Ukrspetstrans LLC

It should be noted that the share of Poland and Spain in the structure of services
provided has been growing quite actively since 2017.

Thus, the formation of the process of providing international transport services
at the studied enterprise is based on the interaction between the commercial
department and the transport and logistics department. At the same time, the financial
department additionally monitors the timely payments of customers for services
rendered. In the process of organizing the provision of services for international
transport at the company Ukrspetstrans LLC uses the following methods, forms and

tools to control logistics processes: forecasting the need for services for the relevant
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period; implementation of planning the need to provide the fleet with the necessary
resources; methods of customs control and customs clearance in the warehouse of
goods transported (in the case of customs clearance services by the customs broker of
the enterprise); methods of accounting for logistics services provided, including the
peculiarities of document flow; methods of organizing communication work with
clients and agreeing on the terms of service contracts. In 2020, the volume of
international freight transport decreased compared to 2016 by UAH 19,380,000, or
10.9%. In 2020, the volume of international freight transport decreased by UAH
61,167,000 or 27.8% compared to 2019. Characterizing the declining trends in
international transport in 2019-2020, we note that the decrease in the volume of
services provided was mainly due to a decrease in the level of such services as
"Cargo Transportation" by 29.5%. There was also a decrease in the volume of
services such as "Customs clearance services, other related services" by 43.8%. In
2016-2020, the share of such countries as Moldova, Poland, Italy and Spain
dominated the structure of international cargo transportation by the company. These
geographical areas accounted for about 60% of the total volume of services provided

by the company in 2020.

1.3. Evaluation of efficiency and competitiveness of Ukrspetstrans LL.C on
the international market of logistics services

In the given question we will estimate efficiency of rendering of the
international transportations of freights in the investigated enterprise. We will also
assess the level of competitiveness of the researched enterprise in the international
market of logistics services.

To assess the effectiveness of international transport, consider the dynamics of
the effect of international transport through the company Ukrspetstrans LLC for
2016-2020 (Table 1.7).

From the table. 1.7 we can see that the profitability of international
transportation of Ukrspetstrans LLC in 2016-2020 was positive, in each case 9.1-
14.3%.
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Table 1.7

Dynamics of the indicator of the formation of profit from the international

transportation of goods by the Ukrspetstrans LLC for 2016-2020

TToka3zuuku

Poxu

Binxunenus,

2016-2020

Binxuinenns,

2019-2020

2016

2017

2018

2019

2020

a0c.

BIJIH.
, %

a0c.

BiJIH.,
%

Jloxij Bij
HaJIaHHS ITOCIIYT 3
MIDKHAPOIHHUX
nepeBe3eHb
BaHTAaXIB,
TUC.TPH

178394

188192

204898

220181

159014

19380

-10,9

61167

-27,8

Burpartu Ha
HaJIaHHS TIOCIIYT 3
MDKHapPOTHUX
MEPEBE3CHB
BaHTAaXIB,
TUC.TPH

161482

175074

197353

218699

158122

-3360

60577

27,7

y T.4.:

BUTpATH Ha
oIIaTy Tpaiii,
TUC.TPH

45215

47270

59206

67797

47437

5 4 AL

4,9

20360

-30,0

majibHE Ta
MaJINBHO-

MAaCTWIBHI
Marepiaiu,
THUC.TPH

72667

77033

90782

100602

71155

-1512

29447

-29.3

TEeXHIYHE
00CITyroByBaHHS
aBTOIIApKY,
THUC.TPH

19378

22760

23682

21870

18975

-403

-2895

HaKJIa/HI BUTPATH,
TUC.TPH

12919

12255

13815

13122

12650

-269

-472

1HIII BUTpATH,
THUC.TPH

11304

15757

9868

15309

7906

-3398

-7403

[TpuOyToK Bix
HAJaHHS TOCIIYT 3
MI>KHapPOTHUX
nepeBe3eHb
BaHTAaXIB,
TUC.TPH

16912

13118

7544

1482

892

16020

-94,7

-590

-39,8

* compiled according to the transportation department of Ukrspetstrans LLC
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In 2016-2020, there was a decrease in net income from the provision of services
for the international transportation of goods by the company Ukrspetstrans LLC by
UAH 19380 thousand. or by 10.9%, and in 2019-2020 net income from the provision
of services for the international transportation of goods decreased by UAH 61167
thousand. or 27.8%.

As for costs, in 2016-2020 there was a decrease in costs from the provision of
services for the international transportation of goods by the company Ukrspetstrans
LLC by UAH 3360 thousand. or by 2.1%, and in 2019-2020 the costs of providing
services for the international transportation of goods decreased by UAH 60577
thousand. or 27.7%.

During 2016-2020, the company's profit from the provision of services for the
international transportation of goods fluctuated constantly, but in general the general
trend was to decrease. In 2016-2020, there was a decrease in profits from the
provision of services for the international transportation of goods by the company
Ukrspetstrans LLC by UAH 16020 thousand. or by 94.7%, and in 2019-2020 the
profit from the provision of services for the international transportation of goods
decreased by UAH 590 thousand. or 39.8%.

The main factor that contributed to the positive effect of the organization of
international transport was a fairly high profitability. The company's profits were
sufficient to cover all current expenses, including international transportation.

The dynamics of the efficiency of international transport is shown in Fig. 1.9.
This indicator is calculated as the ratio of revenues from services to costs. As we can
see from the data shown in Fig. 1.9, in 2016 the level of efficiency of international
transport by the company was 1.10 points. In 2017, the indicator decreased by 0.03
points to 1.07 points. In 2018, the efficiency of international transportation decreased

by 0.03 points to 1.04 points.
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Fig. 1.9. The level of efficiency in the provision of international freight

services of Ukrspetstrans LLC for 2016-2020

* compiled according to the transportation department of Ukrspetstrans LLC

In 2019-2020, the level of efficiency of international transportation was 1.01
points.

To carry out the analysis of factors on indicators of efficiency of the
international transportations of Ukrspetstrans LLC it is expedient to use a method of
chain substitutions. It allows to identify the relationship between the efficiency of
international transport and indicators of net income and total costs of international
economic activity in the field of freight forwarding services. It should be noted that to
build the model it is necessary to take into account the total amount of costs for
servicing the process of international transport. The results of the calculations are
given in table. 1.8.

According to the results of the calculations we can see that in 2017 compared to
2016 the efficiency of international transportation of goods by the company
decreased by 0.03 points, including due to increased revenues from services increased
the efficiency of international transportation increased by 0.06 points and by

increasing the amount of costs for the organization of the process by 0.09 points.
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Table 1.8
Factor analysis of the dependence of the efficiency of international

transportation on the amount of income and expenses of Ukrspetstrans LL.C for

2016-2020

YMOBHI
IToka3zHuk HO3HAYCHHS
HOKa3HUKA 2016 2017 2018 2019 2020

Poxn

Jloxiza Bix HaZaHHS MOCIHYT 3
MDKHapOJAHUX NIEPEBE3CHb i 178394 | 188192 | 204898 | 220181 | 159014
BaHTaXIiB, TUC.TPH

Butparu Ha HajiaHHS MOCTYT 3
MDKHapPOJHUX NEPEBE3CHB B 161482 | 175074 | 197353 | 218699 | 158122
BaHTaXIB, TUC.TPH

EdexTuBHICTh MIXKHAPOAHUX

TPAHCIIOPTHUX BUTPAT, Ke=]J1/B 1,10 1,07 1,04 1,01 1,01
MyHKTIB
Pospaxynok ennuey ¢pakmopis X X X X X
3araipHa 3MiHa KoedilieHTa Kei, — Kein- X 20,03 20,04 20,03 0,00
e(EeKTHUBHOCTI , THC.TPH 1
B momy uucni 3a paxynox:

- 3MIHH JIOXOJIiB, TUC.TPH. X X 0,06 0,10 0,08 -0,28
- 3MIHU BUTPAT, TUC.TPH Xy X -0,09 -0,13 -0,11 0,28

* compiled according to the transportation department of Ukrspetstrans LLC

In 2018, compared to 2017, the efficiency of international transport services
decreased by 0.04 points, including: due to the growth of revenues from the provision
of services, the level of efficiency of international transport increased by 0.10 points,
and due to increased costs for organization of the process by 0.13 points.

During 2019, compared to 2018, the efficiency of international transportation of
goods by the company decreased by 0.03 points, including: due to increased revenues
from the provision of services, the level of efficiency of international transportation
increased by 0.08 points, and due to increased costs for organization of the process by
0.11 points.

It can be seen that the level of efficiency of international transport has hardly
changed in 2019-2020. Thus, due to the growth of revenues from the provision of

services, the level of efficiency of international transport increased by 0.28 points,
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and due to the increase in the amount of costs for the organization of the process by
0.28 points.

In the future it is necessary to consider the features of competitive efficiency of
international transport transfers at the company Ukrspetstrans LLC. Competition in
the provision of international transport services provides significant barriers to entry
into the global transport market. To organize international transportation, the
company must have appropriate experienced workers (drivers), including the
necessary staff to manage logistics operations (logistics managers). Equally
important is having your own fleet. Also, if the company provides services of break-
beam of cargo (re-assembly, rearrangement, re-assembly of batches, temporary
storage in transit warehouse), it is necessary to have its own warehouses equipped for
the transport process.

To assess the competitive efficiency of Ukrspetstrans LLC in the market of
international transport, a survey of about 20 companies-consumers of transport
services was conducted regarding their attitude to the level of service of carriers. The
survey was conducted by the commercial department of Ukrspetstrans LLC, and the
results of this survey were recorded in the annual management report of the
company's commercial department. The survey was conducted by the manager of the
commercial department in 2020 (December) in order to prepare the management for
the annual reporting to the owners. The main competitors that were evaluated were
the following companies: Rapid, Ukrtransagent, Transport Company SAT and Trans-
Atlas.

The main parameters of assessing the level of service of Ukrspetstrans in
comparison with competitors were: the level of timeliness of cargo delivery,
customer satisfaction with the company's specialists, customer satisfaction with the
quality of shipping documentation (when providing customs clearance services),
reasonable prices for transport services. The results of the evaluation of competitive

efficiency (Table 1.9)
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Table 1.9

The results of the assessment of the competitive efficiency of Ukrspetstrans

LLC in the market of international transport (2020)

Konxypenmu
TOB
IIpAT TOB 1) TOB
Oyinouni kpumepii P § CHRRIP 11 «Tpanc- ©
«KBK | «Ykpmpancace mHa « Ykpcneym
. \ Amnacy
«Panioy HmM» KOMNAHIs pamcy
«CAT»
1 2 3 4 5 6
Pi cTBOpeHHs 2006 2003 2009 2007 2003
ACOpPTUMEHT MOCIYT, 9 12 7 L5 10
O/l
KinbkicTb
A\ : 24 28 27 34 20
aBTOMOO1JIIB, 0CiO.
Tloxasnuku oyinku nociye kiichmamu, oanie (8io 1 0o 5 6anis):
piBEHb CBOEYACHOCTI 4 5 4 4 5
JIOCTaBKH BaHTAXY
3aJI0BOJICHICTE
KJIi€eHTa QaxiBIIMHU 4 5 5 5 4
KOMTaHi1
SKICTh 5 5 5 4 3
TIOKyMEHTOO0OPOTY
HpI/II/IHSITHICTB [IH Ha 4 3 5 4 5
TPAHCTIOPTHI MOCITYTH
PA30M, 6Gaxni 17 18 19 17 17

* according to the commercial department of the company

Based on the results of the assessment of competitive

efficiency of

Ukrspetstrans LLC in the market of international transport, we can say that today the

weaknesses of the company, compared to competitors, are customer satisfaction with

the company's specialists and the quality of document management. This requires the

company's management to take appropriate measures to improve the skills of the

company's specialists, as well as consideration of possible areas for improving the

pricing policy for transport services.

Thus, in 2016, the level of efficiency of international transport by the company

was 1.10 points. In 2017, the indicator decreased by 0.03 points to 1.07 points. In
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2018, the efficiency of international transportation decreased by 0.03 points to 1.04
points. During 2019, compared to 2018, the efficiency of international transport
services decreased by 0.03 points, including: due to increased revenues from services,
the efficiency of international transport increased by 0.08 points, and due to increased
costs for organization of the process by 0.11 points. It can be seen that the level of
efficiency of international transport has hardly changed in 2019-2020. Thus, due to
the growth of revenues from the provision of services, the level of efficiency of
international transport increased by 0.28 points, and due to the increase in the amount
of costs for the organization of the process by 0.28 points. It is determined that the
weaknesses of the company, compared to competitors, are customer satisfaction with
the company's specialists and the level of price acceptability. This requires the
company's management to take appropriate measures to improve the skills of the
company's specialists, as well as consideration of possible areas for improving the

pricing policy for transport services.

Conclusions to section 1
So, based on the analysis of the Ukrspetstrans LLC in the market of international
transport services we can make the following conclusions:
1. In 2017, Ukrspetstrans LLC received a net financial result (profit) in the amount of
UAH 1,656 thousand. In 2017-2018, there was an increase in the net profit of the
enterprise by UAH 2615 thousand. In 2019-2020, there was a reverse trend to reduce
the company's net profit by UAH 7075 thousand. In 2020, the volume of international
freight transport decreased compared to 2016 by UAH 19,380 thousand, or 10.9%. In
2020, the volume of international freight transport decreased by UAH 61,167
thousand or 27.8% compared to 2019.
2. Characterizing the downward trend in international transport in 2019-2020, we
note that the decrease in the volume of services provided was mainly due to a
decrease in the level of such services as "Transportation of goods" by 29.5%. There
was also a decrease in the volume of services such as "Customs clearance services,

other related services" by 43.8%. In 2016-2020, the share of such countries as
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Moldova, Poland, Italy and Spain dominated the structure of international cargo
transportation by the company. These geographical areas accounted for about 60% of
the total volume of services provided by the company in 2020.

3. It can be seen that the level of efficiency of international transport has not changed
in 2019-2020. Thus, due to the growth of revenues from the provision of services, the
level of efficiency of international transport increased by 0.28 points, and due to the
increase in the amount of costs for the organization of the process by 0.28 points. It is
determined that the weaknesses of the company, compared to competitors, are
customer satisfaction with the company's specialists and the level of document
quality. This requires the company's management to take appropriate measures to
improve the skills of the company's specialists, as well as consideration of possible

areas for improving the pricing policy for transport services.
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SECTION 2.
PROPOSALS FOR STRENGTHENING THE COMPETITIVE
ADVANTAGES OF UKRSPETSTRANS LLC ON THE WORLD MARKET
OF TRANSPORT AND LOGISTICS SERVICES

2.1. Directions for strengthening the competitive status of Ukrspetstrans

LLC in the world market of transport and logistics services

Based on the results of the analysis of the activity of the enterprise
Ukrspetstrans LLC in the market of international transport, the following problems
were identified related to the formation of a stable competitive status of the

enterprise:

- low efficiency (effectiveness) of activities in general, which is associated with
both falling revenues in 2020 and increasing levels of operating costs for the

maintenance of international transport and logistics operations;
- low quality of document management system;
- insufficient level of business culture of staff, the need to improve their skills.

Therefore, in the context of the COVID-19 pandemic, one of the biggest
problems for the development of Ukrspetstrans LLC in the international transport
market is to ensure the necessary efficiency of the human resources management and
document management logistics system. Most services and online platforms for
ordering freight services within Europe work in electronic document exchange. For

example, one of the largest platforms is the EuroCargo platform (https://european-

cargo.com/). The ability to work with this platform significantly expands the horizon
for the growth of potential demand from new customers, which is an important

prospect for revenue growth of the transport company.


https://european-cargo.com/
https://european-cargo.com/
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At the same time, in order to enable Ukrspetstrans to use online platforms for
accepting orders and quick clearance of goods, it is necessary to have an appropriate
electronic platform for document exchange and personnel control, which are
synchronized with the interfaces of the above electronic online platforms. This is due
to the fact that within the online platform there is the ability to download and
exchange documents through software interfaces (automatically). The exchange of
documents in paper form is not provided.

In addition, it should be noted that today the company's employees now spend a
lot of time on routine work related to the coordination and preparation of paper
documents, manual translation of paper documents into electronic form. This
significantly delays the execution of customer orders.

Currently, both at the enterprise and in the Ukrainian market, there are no
universal solutions for establishing the process of electronic document exchange and
communication with international customers, and electronic document management
systems offered by foreign companies (vendors) are not adapted to international
customs legislation.

Another problem of enterprises is the lack of mechanisms for tracking business
processes and staff work. The company does not have electronic systems that could
distribute tasks among employees and record their performance. This is especially
true for managers and coordinators of the customer service department.

The SolutionVisionCanvas diagram was developed to systematize these
proposals. It defines the main directions and values of the proposed project. The
following diagram can be used to substantiate a business case in the framework of the
implementation of an electronic platform for document exchange. Thus,
SolutionVisionCanvas for the project of implementation of the electronic platform for
the exchange of documents and control over the work of personnel at the

Ukrspetstrans 1s shown in Figure 3.1.
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BUSINESS REQUIREMENTS STAKEHOLDERS
MOXJIMBICTh CTBOPEHHS, PEIaryBaHHS Ta TEPMiHyBaHHS (aHYJIOBaHHS) Kiientn
eH.)Z[OKYMeHTiB HapTHepH
HanamryBanHs npaByJI 3 yNnpaBiliHHS JOKYMEHTaMHU (KOHCTPYKTOp Oi3Hec- [TocepeHUKH
MPOIIECIB 31 CTBOPEHHS, Y3TO/PKEHHSI, BI3yBaHHS, OCTATOYHOTO IOpuct

3aTBepDKEHHS €J1.JIOKyMEHTIB, apXiByBaHHS)

HasBHicTh 32C001B yrpaBiiHHs TPaBaMH KOPUCTYBadiB

MosxIBicTh 00OMiHY (IHTETpallisl) TOKyMEHTaMH depe3 TaKi IIaTdhopMu
EJ1O: Medoc, Flydoc, Doc.Online, Vchasno

Haxmanenns ELIT kopucTyBaviB pi3HUX piBHIB

IaTerpartis 3 o6mikoBoto cucreMoro 1C (st 0OMiHYy IEpBUHHUMHU
JOKYMCHTaMH: aKTH, PaXyHKH)

JIOKyMEHTH MarOTh 30epiraTucs y perno3uTapii y BilITOBITHOCTI IO TaKOi
iepapxii: KOHTpareHT — reH.I0ToBIp — T0JATKOBI JOTOBOPH — crenugikarmii -
aKTH - paxXyHKH Ha OIUIaTy

HasBHicTh 3ac00y 3aXUCTy BiJl HECAaHKIIIOHOBAHOTO MMPOHUKHEHHS B CUCTEMY

30epeskeHHsI Ta Mmeperiisi icTopii poOdoTH i3 JOKyMEHTOM

Binain B3aemoii 3
kimieHTaMu (MeHemKepH 1mo
po0OTi 3 KIli€eHTaMH)
DinaHCOBHH JemapTaMeHT
(Oyxranrep)

KepiBHUIITBO KOMIIaHil

Fig. 3.1. SolutionVisionCanvas for the implementation of a project to

implement an electronic platform for document exchange and control over the

work of the logistics department at the Ukrspetstrans LL.C
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Fig. 3.2. Context diagram for the implementation of an electronic platform
for document exchange and control over the work of the staff of the logistics

department of Ukrspetstrans LLC

The given context diagram describes the main essences and connections
between the components of the designed electronic platform for document exchange
and control over the work of the logistics department staff. According to the diagram,
the system should interact with a number of electronic platforms responsible for the
exchange of messages between market participants in international transport within
the EU.

Thus, in order to strengthen the competitive position of the studied company,
the i1dea of implementing the proposed electronic platform was justified, which will
allow exchanging electronic documents and messages with international clients,

integrate with EU web platforms in the field of promotion and organization of
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international freight services. The implementation of the proposed solution will
increase both the number of customers and reduce operating costs for logistics
services. Also, the proposed electronic platform will strengthen the quality control of
tasks performed by employees of the logistics department. The software solution can
be integrated into the internal systems of the enterprise. This solution can be used to
monitor the work of logistics staff and to enable the exchange of electronic
documents with web platforms for the organization of international freight within the
EU. As proposals for the implementation of this solution, we consider it necessary to
provide for the presence of the following components: CRM-system (you can
consider any system that has the ability to customize the user's office); systems
(platforms) for the exchange of electronic documents, which can be integrated with
electronic platforms of foreign countries; integration module, which will be
synchronized data flows between the above components of the EDI system and
customs authorities, the tax service; business rules that will help optimize the work
processes of staff and optimize their management by automating a number of
processes. The system should interact with a number of electronic platforms
responsible for the exchange of messages between market participants in

international transport within the EU.

2.2. Substantiation of conditions for competitive potential growth of

Ukrspetstrans LL.C

In order to substantiate the conditions for increasing the competitive potential of
Ukrspetstrans LLC in the international transport market, it is necessary to form
business process models for the designed electronic platform for document exchange
and control over the work of logistics staff using Bizagi Modeler software. BPMN
2.0 notations were used to build business process diagrams. The diagram of the

business process of creating an electronic document is shown in Fig. 3.3.
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Fig. 3.3. Diagram of the business process of creating an electronic

document for the implementation of the initiated project on electronic document

management at the Ukrspetstrans LLC

Also in the figure you can see the result of validation of the diagram we built

for errors. Bizagi Modeler reported that the validation of the chart passed without

errors, which indicates the correctness of its construction.

A diagram of the business process for applying an electronic digital signature

was also constructed (Fig. 3.4). For this procedure, in our opinion, it is advisable to

use existing and ready-made cryptography tools that are contained on existing

electronic document management platforms.
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Fig. 3.4. Diagram of the business process of digital signature on an
electronic document for the implementation of an initiated project at the

enterprise Ukrspetstrans LLC

The results of digital signature on documents are fully generated documents in

electronic form, which can be sent to contractors.

After defining and modeling the structure of business processes for the initiated
project, a RACI-matrix diagram was constructed (Table 3.1), which allows to define
clear areas of responsibility of individual roles for the designed solution.

Building a RACI-matrix for the project is very important, because in the
process of implementing an electronic platform for document exchange and
personnel control, a business analyst and project manager will be able to more

effectively establish the basic processes of communication with stakeholders.
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Table 3.1

RACI-matrix for the project on implementation of the electronic platform

for document exchange and control over the work of personnel at the enterprise

of Ukrspetstrans LL.C
KepiBan
K Biogity
Work Functions (®yHkuii Kourt- fOumer B3aeMoO- | Menen- | ®@inan | T'osioB- | JAupekt
CHCTEMH) pareHT P aii 3 Kep -CHCT oyx op
KJIIEHTA
MH
CTBOpEHHST HOBOT'O I R AR C C R I
JOKYMCHTY
PenaryBanHs TOKyMEHTY I R A/R C @ R I
Ilepernsn noKyMeHTy R R A/R R R R R
Hancunansst TOKyMeHTY I R I IR I A I
KonTparenty
OTprMaHHS TOKyMEHTA Bif I R I IR I A I
Kontparenra
TepMiHyBaHHS TOKYMEHTY I I/C R I I/C I A
S{3rozp1<emm (HaKIIaJCHHS ) R AR I e I I
Bi3M)
IlinrcaHHs MTOKYMEHTY I I I/C I I/C I A/R
36CPG)KCHHSI JOKYMEHTY B ) R A I I I I
apxiB

® R —Responsible (Bukonye);

® A — Accountable (Hece BiIIOiaIbHICTB);

® ( — Consult before doing (KOHCYJIBTY€E [UIsi BAKOHAHHS);

® [ Inform after doing (inopmyeThCs miciisi BAKOHAHHS).

* moOy/10BaHO aBTOPOM

Based on the above data, as well as taking into account the main business needs

of project stakeholders, a specification of business processes was built, which allows

to systematize the key functional characteristics of the implemented electronic

platform for document exchange and control of staff at user level. A sample

specification of business processes for the project of implementing an electronic
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platform for the exchange of documents and control over the work of personnel at the

company "Ukrspetstrans" is shown in Figure 3.5.

“\-‘\\ ) 2 Penaryeat E
‘r_include:-
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: ::i'n:Iudgb
<extands ‘~ g
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HaknacTh sizy Ha E : i
H}Duci .‘ 3 \‘TTIE‘,/ DiHaup
H <gxtend=
H iy
=gxiend= ~ —
! . 20epertv
! E[l B penoauTapii
MepernAHy T
\\EEW_'GEP;—// ronoeGyx
Haknacti
EUM Ha EQ
”_;:&xiend:"'
[oNoEHMi pHET \@
Adupermop

Fig. 3.5. Specification of business processes for the implementation of an
electronic platform for the exchange of documents and control over the work of

staff at the company Ukrspetstrans LL.C

The next step is to draw up a project implementation plan and justify the main
activities and tasks in accordance with the various stages of the project to implement
the proposed solution. The decision implementation process should go from the
project initiation phase to its completion. The main stages of the project of
implementation of the electronic platform for the exchange of documents and control
over the work of employees of the logistics department were identified as follows: 1)
initiation of the project; 2) business analysis; 3) development of the necessary
software; 4) staff training and software implementation; 5) completion of the project.
The main stages and tasks of the project of introduction of the electronic platform of
document exchange and control of work of the personnel at its various stages are

resulted 1n table 3.2.
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Table 3.2

Phases and stages of the project of introduction of the electronic platform

on exchange of documents and control over work of the personnel on its various

phases at the enterprise of Ukrspetstrans LLC for 2022

Tepmin
No Emanu \ BUKOHAHHS
OcHo8HI 3a80aHHS 3 BNPOBAONCEHHS
Gazu | enposadicenus v 2022
poyi
1 2 3 4
OOrpyHTYBaHHS KJIIOYOBUX 3aBJaHb JJIs BIPOBAKEHHS
3apONOHOBAHOTO PIICHHS
. .. . | Bu3HaueHHs MOXJIMBHUX ILJISAXiB BUPIMICHHS rMocTaBieHoi | Jlrorwmii
Opranizaniiaui
1 mpobieMu 2022 p.
eTar = I N3 5
Opranizaiiist B3a€MO/Iii 13 3a1liKaBJICHUMH CTOPOHAMH Ta
BIIPOBAKEHHS N ' W
301p BiAMOBIIHOI MOYATKOBOI iH(OpMaIIii
Konkperusaiis y4acHUKIB IPOEKTY Ta OOIpyHTYBaHH:
BiJIMIOBIAAJILHUX 32 peaTi3alliio IPOeKTy
Crpateriynuii aHami3 KoMIaHii
®dopmyioBaHHs Ta 30ip Oi3HEC-BUMOT KIFOYOBHX TPABIliB
[IpoBenenus IIPOEKTY
) 300py BUMOr Ta | CTBOpPEHHS Ta y3rO/PKCHHS (DYHKIIIOHATBHUX Ta bepesenn
) X CHCTEMHHX BUMOT JI0 €JIEKTPOHHOI TIaTHOpMH 2022 p.
cUCTeMaTH3alii | JOKYMEHTOOOMIHY Ta KOHTPOJIIO pOOOTH ITEPCOHATY
Po3po0ka miiany iMIuIeMeHTallli mpoeKTy, GopMyItoBaHHs
HEOOX1THOTrO OIOKETY BUTpAT
CTBOpEeHHS [Tpouiec HamMcaHHS KOy - CTBOPEHHS MPOTPAMHOTO
€IEeKTPOHHOT 3a0e3neyeHHs
wiaThopmHu 3 TecTyBaHHS SKOCTI IPOTPAMHOTO 3a0€3MeYEeHHS,
oOMiHy BUIIPABJICHHS MOXKJIUBUAX TIOMUJIOK
JAOKyMEHTaMU PeakToprHr CTBOPEHOTO PillleHHs Ta MiAroToBKa Horo no | KBiTeHs-
3 Ta KOHTPOJIIO 32 | iHTerpalii 3 iHIUMH m1aTGopMaMu Ta BHYTPIITHIMH TPaBCHb
po60TOI0 cucremamu mianpuemcrsa (1C, Menok, Birpkic24, tomo) | 2022 p.
HepCOHATY
(HamucaHHs
MporpamMH Ta il
TECTYBAHHS)
HanamryBanss iHTerpaiiii cTBOPEHOI €IEKTPOHHOT
HanamrryBanus il
. mwiatdopmu 3 BHyTpimHIMU cuctemamiu (1C, Menoxk,
1HTeTparii oL
bitpkic24, To1110) TpaBeHb
4 wiatropmu 3 - { -
Ao gt HanamtyBanss iHTerpamii CTBOPEHOI eeKTPOHHOT 2022 p.
w1atopmu 3 30BHIIIHIMUA CUCTEMaMH (Ha TTOYATKOBOMY
mwathopmamu

erarii — 3 ratgdopmoro EuroCargo)

MPOTOBXKEHHS Tab. 3.2

4
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Po3poOka pgokymeHTawlii A KOPUCTYBauiB, HaBYaHHS
Hapyanns

MIEPCOHATTY
IepcoHaly Ta 7 . - Tpasenb

§ [MignucanHs (iHaNbHUX JOKYMEHTIB NP0 3aBepIIEHHS

3aBEPIICHHS . 2022 p.
o6it IIPOEKTY, YPEryjlIOBaHHS CHIPHUX IUTaHb Ta 3aKPUTTS
P MIPOEKTY

Thus, in order to justify the conditions for increasing the competitive potential
of Ukrspetstrans LLC in the international transport market, business process models
were built for the designed electronic platform for document exchange and control
over the work of logistics staff. Business process models for the proposed solution
were built, as well as a project implementation plan was drawn up and the main
measures and tasks in accordance with the various stages of the electronic system
implementation project were substantiated. The decision implementation process
should go from the project initiation phase to its completion. The main stages of the
project of implementation of the electronic platform for the exchange of documents
and control over the work of employees of the logistics department were identified as
follows: 1) initiation of the project; 2) business analysis; 3) development of the
necessary software; 4) staff training and software implementation; 5) completion of

the project.

2.3. The proposed measures effectiveness evaluation

We justify the budget of costs for the implementation of the proposals listed in
questions 3.1-3.2. Economic evaluation of measures to implement the program of
project tasks can be carried out based on the schedule for the implementation of
measures (Table 3.2). To estimate the budget, the possible costs of working time for
each task were justified. The results of the budget evaluation for the implementation
of the platform for the exchange of electronic documents and control over the work

of logistics personnel of the enterprise are given in table. 3.3.
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Table 3.3

Estimation of the working time fund for the implementation of measures

for the implementation of the electronic platform at the Ukrspetstrans LLC in

2022
3acanvna Bapmicmyo 1-i
. mpueanicmo 200UHU
3asoanus (emanu) 6npo8aONCeHHs e1eKMPOHHOI P biooorcem
. uacy Ha pobomu, 8
nramgopmu 3 00MiHy OOKyMeHmamu ma . | npoexmy,
KOHMPOIIO 3a pOOOMOI0 NepcoHal JUrORIRRE SREOACHOCL | 1. o
P p P Y 3a60anb, 810 3a80amHsl, P
JIIOOUHO-200UH 2pH/ 200
1 2 3 4
OOrpyHTYBaHHS KITIOYOBHX 3aBIaHb IS 40 350 14.0
BITPOBA/KEHHSI 3aIIPOITIOHOBAHOTO PillICHHS ’
Bu3HaueHHsS MOJIMBUX NUISXIB BUPIIICHHS 20 350 70
MOCTaBIIEHOT MPoOIEMHI ’
Oprani3aitis B3a€MOi1 13 3aI[iKaBJICHUMH
CTOpOHaMH Ta 301p BiJMOBIAHOT TOYATKOBOI 60 350 21,0
iHdopmarrii
KonkpeTusaiisi yuacHUKIB IPOEKTY Ta
OOTpYHTYBaHHSI BIAMOBIJATBHAX 32 Peaizallito 4 350 1,4
MIPOCKTY
CrpaTeriuauii aHai3 KOMIaHii 30 500 15,0
dopmymoBaHHS Ta 301p 0i3HEC-BUMOT KIFOYOBUX
PMY P 120 500 60,0
IPaBIIiB MIPOCKTY
CtBOpeHHS Ta y3ro/KEHHS (PYHKITIOHATBHUX Ta
CUCTEeMHHX BUMOT JIO €JIEKTPOHHOI TUIaT(hopMH 40 500 0.0
JOKYMEHTOOOMIHY Ta KOHTPOJII0 po0oTH ’
TIEPCOHATTY
Po3pobka many iMIuieMeHTarii mpoeKTy, 50 500 5.0
(hopMyIFOBaHHS HEOOX1THOTO OIOJIKETY BUTPAT >
[Ipouiec HanMcaHHS KOy - CTBOPEHHS
pon v 4 720 1180 849.6
MIPOTPaMHOTO 3a0€3TCUCHHS
TectyBaHHS SKOCTI MPOTpaMHOTO 3a0e3MeUeHHS
Y ROIp \ 240 1180 283,2
BUIIPABJICHHS MOXIIMBUX MTOMHUIIOK
PedaxTopuHr cTBOpeHOTr0 pillieHHs Ta MiArOTOBKA
fioro A0 iHTErparii 3 iIHMUMH IaTGopMamMu Ta 60 1180 70.8
BHYTpIIIHIMHU cucTeMamu Tianpuemctsa (1C, ’
Menok, bitpkic24, Tomo)
HamamryBanss iHTerpanii CTBOPEHOT €JIEKTPOHHOT
iatdopmu 3 BHyTpiHiMU cuctemami (1C, 40 1180 47,2

Menoxk, bitpkic24, Tomro)

continuation of the table. 3.3

3

4
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HanamtyBanss iHTerpauii cTBOpEHOI eNeKTPOHHOI
1aT(OpMH 3 30BHIIIHIMU CHCTEMaMHu (Ha 60 1180 70,8
noyaTKoBOMY eTari — 3 miargopmoro EuroCargo)

Po3poOka  mokyMmeHTamii Il KOPUCTYBadiB,

40 350 14,0
HaBYaHHS MEPCOHATY
[lignucanus  ¢QiHaNbHUX  JAOKYMEHTIB  TIPO
3aBEPIICHHS TPOEKTY, YPETYJIIOBaHHS CIIPHUX 10 350 3,5
MUTaHb Ta 3aKPUTTS IPOEKTY
Pazom 1536 X 1506,5

Based on the above results of calculations, the total budget of the costs of
financing activities to create a platform for the exchange of electronic documents and
control of personnel will be UAH 1506.5 thousand. This amount is planned to be
financed during February-May 2022.

Determining the extent of the effect of the proposed measures is characterized
by a comparison of possible revenues and projected costs, taking into account the
implementation of all these measures. Determining the economic effect of the
implementation of all proposals provides a justification for the difference between the
two options for forecasting the financial result from the provision of services by the
enterprise:

Ee =CDPpeTp0 - q)Pnepcn (3 1)

Where, Ee - the possible economic effect of the proposed measures, @Pperpo - the
volume of the forecast effect (financial result) from the provision of services,
provided that the proposals will not be implemented and the company will develop in
the current direction; ®Puepen - the amount of forecast effect (financial result) from
the provision of services, provided that the proposals will be implemented and the
company will receive additional revenue growth due to the implementation of these
proposals.

To determine the possible financial result from the provision of international
transport services without taking into account the implementation of proposals, the

method of extrapolation of time series was used (Table 3.4). At the same time, the
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average annual growth rate in 2016-2019 is taken as the rate of income growth, which
is based on extrapolation, and 2020 should not be taken into account, as it is
pandemic and should be excluded.
Table 3.4
Forecast of the possible financial result from the provision of international
transport services without taking into account the implementation of the

proposals of Ukrspetstrans LL.C for 2021-2025

dakTruHe IIporHo3Hi 3HaYECHHS
IToxa3HUKH 2oy |
Ha 2020 2021 2022 2023 2024 2025
piK

Jloxiza Bix HaAAHHS TOCIYT 3
MDKHAPOHHUX ITEPEBE3CHb 159014 170570 | 182965 | 196262 | 210524 | 225824
BaHTAXIiB, TUC.TPH

Butpatn Ha HamaHHS TOCITYT 3
MDKHApOJIHHUX TIEPEeBE3CHb 158122 169613 | 181939 | 195160 | 209343 | 224556
BAaHTAXIB, THC.TPH

y T.4.:

BUTpPATH HA OIJIATY Mpalii,

TUC.TPH

ITAJIHC Ta HaJ'II/IBHO—MaCTI/IHBHi

MaTepiajiu, TUC.TPH

PCXRiaC OREIy OB BanHs 18975 | 20354 | 21833 | 23419 | 25121 | 26947
aBTOMAPKY, THC.TPH

HaKJIa/IHI BUTPATH, THC.TPH 12650 13569 | 14555 | 15613 | 16747 | 17965

47437 50884 | 54582 | 58548 | 62803 | 67367

71155 76326 | 81872 | 87822 | 94204 | 101050

1HII BUTPATH, TUC.TPH 7906 8481 9097 9758 | 10467 | 11228
Dinancosuil pezyrbmam 6io
HAOAHHS NOCYe 3 MIJICHAPOOHUX 892 957 1027 1101 1181 1267

nepeee3eHsb BAHMAIICIB, muc.cpH

To forecast costs, the approach of estimating the average level of the
corresponding item of expenditure in income was used. Thus, according to the
calculations, in 2021-2025 there is no forecast of a significant increase in the
financial result from the provision of services for international freight, if the company
does not implement the proposed measures.

The introduction of an electronic platform for document exchange and staff
control will increase the number of potential customers through the company's access

to international transport platforms - as a result - we can predict a possible increase in



45

services by about 15% (according to expert judgment of the commercial director

enterprises). At the same time, it will be possible to reduce the cost of servicing

documentary operations due to the introduction of the platform, which will increase

the productivity of logistics workers. As a result, overhead costs will be reduced by

20%.

Based on this, the volume of financial results was forecast taking into account

the measures (Table 3.5).

Table 3.5

Forecast of the possible financial result from the provision of international

transport services, taking into account the implementation of the proposals of

Ukrspetstrans LL.C for 2021-2025.

Daxmuine Ilpoeno3ni 3navenns
3HAYEHHS
Tloxaznuxu 2020
i € 2021 2022 | 2023 | 2024 | 2025
piK
Jloxia Bi HAZAHHS MTOCIIYT 3
MDKHApOJHHX TIEPEBE3CHb BAHTAXKIB, 159014 | 170570 | 210410 | 259556 | 320181 | 394967
THUC.TPH
ButpaTty Ha HagaHHS ITOCIIYT 3
MDKHApPOJHHX IEPEBE3CHb BAHTAXKIB, 158122 | 169613 | 205882 | 253970 | 313291 | 386466
THUC.TPH
y T.4.
BUTPATH Ha OILJIATY Tpalli, TUC.I'PH 47437 | 50884 | 62769 | 77430 | 95515 | 117825
JeE Ta T IRB PO At T IR 71155 | 76326 | 94153 | 116145 | 143273 | 176738
MaTepiayiu, TUC.TPH
IEXulHC 0QIyIOBY AT 18975 | 20354 | 25108 | 30972 | 38206 | 47130
aBTOMNAPKY, TUC.TPH
HAKJIa[Hi BUTPATH, THC.IPH 12650 | 13569 13391 | 16518 | 20377 | 25136
IHIII BUTPATH, TUC.TPH 7906 8481 10461 | 12905 | 15919 | 19638
InBecTuii y 3axoau, THC.ITPH - - 1507
Butparu Ha TIATPUMKY €JIEKTPOHHOI
wiargpopmu (10% Big cymu - - 151 151 151 151
1HBECTHIIIN)
continuation of the table. 3.5
Daxmuune I .
IDOCHO3HI 3HAUEHHS
3HAYEHHs
Tloxaznuxu 2020
W < 2021 2022 | 2023 | 2024 | 2025

LS
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Dinancosuii pe3yibmam 6io
HAOAHHA NOCTIY2 3 MINCHAPOOHUX 892 957
nepese3env 6aHmMal}cie, MUc.2pH

2871 5435 6740 8350

According to the data in table. 3.5, and to the calculations, we can say that in
2021-2025 there will be an increase in the financial result, provided the project is

implemented (Fig. 3.6).

8000 7082

7000
5559

6000
5000 4334
4000
SR 1844
2000
1000

0

2022 2023 2024 2025

MpupicT piHaHCOBOroO pesynbTay
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Fig. 3.6. Increase of the financial result from the provision of services for

the international transportation of goods in 2022-2025

For 2020, the projected financial result from the provision of international
freight services will not change compared to the previous version of the forecast, in
2022 the increase will be UAH 1844 thousand, in 2023 - UAH 4334 thousand, in
2024 - UAH 5559 thousand. , in 2025 - UAH 7082 thousand.

Conclusions to section 2

Therefore, based on the analysis of the Ukrspetstrans LLC in the market of

international transport services, we can make the following conclusions:
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1. In order to strengthen the competitive position of the researched enterprise,
the 1dea of introducing the proposed electronic platform was substantiated, which will
allow exchanging electronic documents and messages with international clients,
integrating with EU web platforms in the field of promotion and organization of
international freight services. The implementation of the proposed solution will
increase both the number of customers and reduce operating costs for logistics
services. Also, the proposed electronic platform will strengthen the quality control of
tasks performed by employees of the logistics department.

2. The software solution can be integrated into the internal systems of the
enterprise. This solution can be used to monitor the work of logistics staff and to
enable the exchange of electronic documents with web platforms for the organization
of international freight within the EU. The system should interact with a number of
electronic platforms responsible for the exchange of messages between market
participants in international transport within the EU.

3. The total budget of expenditures to finance measures to create a platform for
the exchange of electronic documents and control over personnel will be UAH
1506.5 thousand. This amount is planned to be financed during February-May 2022.
For 2020, the projected financial result from the provision of international freight
services will not change compared to the previous version of the forecast, in 2022 the
increase will be UAH 1844 thousand, in 2023 - UAH 4334 thousand, in 2024 - UAH
5559 thousand. , in 2025 - UAH 7082 thousand.
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CONCLUSIONS AND SUGGESTIONS

Therefore, based on the study we can formulate the following conclusions and
suggestions:

1. In 2017, Ukrspetstrans LLC received a net financial result (profit) in the
amount of UAH 1,656 thousand. In 2017-2018, there was an increase in the net profit
of the enterprise by UAH 2615 thousand. In 2019-2020, there was a reverse trend to
reduce the company's net profit by UAH 7075 thousand. In 2020, the volume of
international freight transport decreased compared to 2016 by UAH 19,380 thousand,
or 10.9%. In 2020, the volume of international freight transport decreased by UAH
61,167 thousand or 27.8% compared to 2019.

2. Characterizing the declining trends in international transport in 2019-2020,
we note that the decrease in the volume of services provided was mainly due to a
decrease in the level of such services as "Cargo Transportation" by 29.5%. There was
also a decrease in the volume of services such as "Customs clearance services, other
related services" by 43.8%. In 2016-2020, the share of such countries as Moldova,
Poland, Italy and Spain dominated the structure of international cargo transportation
by the company. These geographical arcas accounted for about 60% of the total
volume of services provided by the company in 2020.

3. It can be seen that the level of efficiency of international transport has hardly
changed in 2019-2020. Thus, due to the growth of revenues from the provision of
services, the level of efficiency of international transport increased by 0.28 points,
and due to the increase in the amount of costs for the organization of the process by
0.28 points. It is determined that the weaknesses of the company, compared to
competitors, are customer satisfaction with the company's specialists and the level of
document quality. This requires the company's management to take appropriate
measures to improve the skills of the company's specialists, as well as consideration
of possible areas for improving the pricing policy for transport services.

4. In order to strengthen the competitive position of the researched enterprise,

the idea of introducing the proposed electronic platform was substantiated, which will
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allow exchanging electronic documents and messages with international clients,
integrating with EU web platforms in the field of promotion and organization of
international freight services. The implementation of the proposed solution will
increase both the number of customers and reduce operating costs for logistics
services. Also, the proposed electronic platform will strengthen the quality control of
tasks performed by employees of the logistics department. The software solution can
be integrated into the internal systems of the enterprise. This solution can be used to
monitor the work of logistics staff and to enable the exchange of electronic
documents with web platforms for the organization of international freight within the
EU. As proposals for the implementation of this solution, we consider it necessary to
provide for the presence of the following components: CRM-system (you can
consider any system that has the ability to customize the user's office); systems
(platforms) for the exchange of electronic documents, which can be integrated with
electronic platforms of foreign countries; integration module, which will be
synchronized data flows between the above components of the EDI system and
customs authorities, the tax service; business rules that will help optimize the work
processes of staff and optimize their management by automating a number of
processes. The system should interact with a number of electronic platforms
responsible for the exchange of messages between market participants in
international transport within the EU.

5. In order to substantiate the conditions for the growth of competitive potential
of Ukrspetstrans LLC in the market of international transport, business process
models were built for the designed electronic platform for document exchange and
control over the work of logistics staff. Business process models for the proposed
solution were built, as well as a project implementation plan was drawn up and the
main measures and tasks in accordance with the various stages of the electronic
system implementation project were substantiated. The decision implementation
process should go from the project initiation phase to its completion. The main stages
of the project of implementation of the electronic platform for the exchange of

documents and control over the work of employees of the logistics department were
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identified as follows: 1) initiation of the project; 2) business analysis; 3) development
of the necessary software; 4) staff training and software implementation; 5)
completion of the project.

6. The total budget of the costs of financing activities to create a platform for
the exchange of electronic documents and control over personnel will be UAH
1506.5 thousand. This amount is planned to be financed during February-May 2022.
The introduction of an electronic platform for document exchange and staff control
will increase the number of potential customers through the company's access to
international transport platforms - as a result - we can predict a possible increase in
services by about 15% (according to expert judgment of the commercial director
enterprises). At the same time, it will be possible to reduce the cost of servicing
documentary operations due to the introduction of the platform, which will increase
the productivity of logistics workers. As a result, overhead costs will be reduced by
20%. For 2020, the projected financial result from the provision of international
freight services will not change compared to the previous version of the forecast, in
2022 the increase will be UAH 1844 thousand, in 2023 - UAH 4334 thousand, in
UAH 2024 - 5559 thousand, in UAH 2025 - 7082 thousand.
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