
Ministry of Education and Science of Ukraine 

State University of Trade and Economics 

Department of International Management 

 

 

FINAL QUALIFYING PAPER 

on the topic: 

“Organization of import operations of cars from EU countries 

 

(based on the materials of INVEST PARTNERS LLC)  

 

 

 

4th year students, 5a group, 

specialty 073 «Management» 

specialization «Management 

foreign economic activity» 

 

  

 

 

Scientific adviser   

Candidate of Sciences (Economics), 

Associate Professor of the International 

Management  Department  

 

 

 

 

Manager of the educational program 

Candidate of Sciences (Economics), 

Associate Professor   

    

 

   

Zolotarova Valeriia Ihorivna 

 ________________         

 (student's signature) 

  

  

 

 

Syerova L.P. 

                                                 

________________  

(signature of the supervisor)  

   

 

 

 

Pyankova O.V. 

________________  

(signature of the guarantor) 

  

 

Kyiv 2022



 

State University of Trade and Economics 

Faculty _____FITL____ International Management Department 

Specialty _____073Management___________ 

Specialization Management of foreign economic activity____________ 

 

Approved by  

 

Head of the Department  

___________ T. Melnik  

                    « __»  ______________ 20__ 
 

Task 

for the final qualifying paper 

 

1. The topic of a final qualifying paper: “Organization of import operations of 

cars from EU countries 

(based on the materials of INVEST PARTNERS LLC)  

 

Approved by the order of KNUTE from 21.12.2021 №4205 

 

2. Term of submitting by a student his/her terminated paper: 

 

3. Initial data of the final qualifying paper  

 

The object of the final qualifying paper is the organizational and economic 

mechanism of management of foreign economic activity at the enterprise level.  

The subject of the final qualifying paper is the ways of developing import 

operations of the enterprise. 

The purpose of the final qualifying paper: is to propose and show the 

economic effect of implementing the new import operation, as well as having a 

great economic benefit, as well as perform socially useful activities from the 

operation performed. 

4. Contents of a final qualifying paper (list of all chapters and subchapters) 

CHAPTER 1. INVEST PARTNERS LLC RESEARCH FINANCING 

RESEARCH 



 

1.1. Estimation of trade activity, financial condition and total income of INVEST 

PARTNERS LLC. 

1.2. Analysis of import activity of INVEST PARTNERS LLC. 

CHAPTER 2. The rationale for CHOOSING A REGION FOR 

ORGANIZING IMPORTS OF VEHICLES 

2.1. Identifying the main trends in the global automotive market 

2.2. Research of the automobile market in Ukraine 

CHAPTER 3. IMPLEMENTATION OF THE DECISION OF THE 

MANAGEMENT ON IMPORT SUPPLIES OF INVEST PARTNERS LLC 

FROM EU COUNTRIES 

3.1. Organizational support of import of vehicles from the EU LLC "INVEST 

PARTNERS". 

3.2. Forecast assessment of the efficiency of import operations of LLC "INVEST 

PARTNERS" vehicles from the EU 

CONCLUSIONS AND SUGGESTIONS 

REFERENCES  

APPENDICES 

5. Time schedule of the final qualifying paper 

 

№ Stages of the final paper Terms of the final paper 

1 Selection and approval of the topic plan fact 

2 Approval of the content of the final paper 11/02/2022 11/02/2022 

3 Collection of information 27/02/2022 27/02/2022 

4 Writing and submitting for review the first chapter of the final 

paper 

15/04/2022 15/04/2022 

5 Writing and submitting for review the second chapter of the 

final paper 

1/05/2022 1/05/2022 

6 Writing and submitting for review the third chapter of the 

final paper 

13/05/2022 13/05/2022 

7 Check of the final paper 25/05/2022 25/05/2022 



 

8 Completion of the final paper 3/06/2022 3/06/2022 

 

6. Date of receiving the task: 11/02/2022 

 

7. Scientific adviser of the paper ____________ Syerova L. 

8. Manager of educational  program ____________  

9. The task received by the student ____________ Zolotarova V.I. 

 

10. Resume of the scientific adviser of a final qualifying paper  

The final qualifying paper of Zolotarova V. is relevant and devoted to increasing the 

level of efficiency of organization of import operations of INVEST PARTNERS LLC. The final 

qualifying paper consists of content, introduction, main part (3 sections), conclusions and 

recommendations, references, and appendices. The content of the paragraphs fully 

corresponds to the titles of the parts and the topic of the final qualifying paper. The content 

and structure of the paper meet the requirements and current standards for obtaining a 

bachalor's degree. 

The final qualifying paper is analyzed due to the theoretical and practical aspects of the 

improvement of organization of import operations of the enterprise. The final qualifying paper 

of Zolotarova V. is completed, meets the requirements, and is recommended for defense.  

 

Scientific adviser of a final qualifying paper   __Syerova L.____________ 

                                                      (last name, initials, signature) 

11. Resume about a final qualifying paper  

A final qualifying paper of the student     __Zolotarova Valeriia Ihorivna__ 

                                                                               (last name, initials) 

can be admitted to defenсe in the Examination Board. 

 

Manager of the educational program    _____________________________ 

                                                                         (last name, initials, signature) 

Head of the Department   _____Melnik T.M.________________________ 

                                                                         (last name, initials, signature) 

_______________, _____, 20__ . 



2 

ANNOTATION 

Zolotarova V.I. "Organization of import operations of cars from EU countries 

(according to LLC Invest Partners, Kyiv). Manuscript.    

  

Graduation thesis in the speciality "Management" specialization "Management of 

foreign economic activity". Kyiv National University of Trade and Economics, Kyiv, 

2022. 

The final qualifying work is devoted to the organization of import deliveries of cars from 

EU countries, which includes: the study of the functioning of the enterprise subject to 

foreign trade, analysis of the global automotive market, justification of the choice of EU 

countries as counterparties for imports. Forecast assessment of the effectiveness of the 

supply of car parts from the EU. 

Keywords: subject of foreign economic activity, import, management decision, 

organizational support, import operation, duty, car, EU. 

 

АНОТАЦІЯ 

Золотарьова В.І. «Організація імпортних поставок автомобілів з країн ЄС (за 

даними ТОВ «Інвест Партнерс», м. Київ). Рукопис. 

Випускна кваліфікаційна робота за спеціальністю «Менеджмент» спеціалізацією 

«Менеджмент зовнішньоекономічної діяльності». Київський національний 

торговельно-економічний університет, Київ, 2022. 

Випускну кваліфікаційну роботу присвячено організації імпортних поставок 

автомобілів з країн ЄС, що передбачає: дослідження функціонування 

підприємства-суб’єкта ЗЕД, аналіз світового автомобільного ринку, 

обґрунтування вибору країн ЄС як країн-контрагентів для реалізації імпорту, 

реалізацію управлінського рішення щодо імпорту через організаційне 

забезпечення та прогнозну оцінку результативності поставки автодеталей із ЄС.  

Ключові слова: суб’єкт ЗЕД, імпорт, управлінське рішення, організаційне 

забезпечення, імпортна операція, мито, автомобіль, ЄС.
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INTRODUCTION 

 

Actuality of theme. The urgency of the topic of the car market has always been 

relevant in Ukraine. After all, the population wanted to buy a car, and businesses wanted 

to find a way to satisfy the wishes of the customer and benefit from it. The world car 

market has just begun to adapt after the crisis of 2019-2020 caused by the pandemic 

virus COVID-19, as on February 24, 2022, again absorbed into a zone of turbulence due 

to Russia's invasion of Ukraine. Therefore, the relevance of this study is extremely high. 

Ukraine is in the process of forming a civilized car market, which entails the need for 

the car business to adapt to change. Including - the conditions of imports, which are 

constantly increasing. With the beginning of the full-scale invasion, numerous vehicles 

left the active part of Ukraine's fleet, and a significant part was completely destroyed. 

Sales of new cars fell tenfold. The crisis has also affected global producers, including 

the fuel crisis. Attitudes towards cars have changed - foremost, the ability to be mobile, 

the ability to meet family needs, conduct business, as well as transport goods, goods and 

evacuate in case of danger. Thus, the problem of filling the car fleet of Ukraine is very 

relevant today. 

This paper analyses the global and Ukrainian automotive market to identify current 

ways to solve the automotive crisis in Ukraine, optimize import operations of INVEST 

PARTNERS LLC and increase social security in difficult times. 

The problems of imported car supplies and the automotive market were once 

studied by the following domestic and foreign scientists: 

 Kovalevsky L.G., Korovaichenko N.Y., Shapurova О.О., Krause O.I., Radynsky 

S.V., and others.  

The purpose of the thesis is to analyze the organization of import operations at the 

enterprise level and develop practical recommendations for improving the efficiency of 

these operations. 

Achieving this goal requires solving the following tasks: 
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- to explore the essence and significance of foreign economic activity of the 

enterprise; 

- to identify the geographical structure of import operations, the commodity 

structure of imported goods, identify the current problems of the enterprise of the subject 

of foreign economic activity; 

- to analyze the world market, to identify countries - leaders in exports/imports of 

goods in the world, to identify countries with growing production volumes, countries-

innovators; 

- perform an analysis of the internal market, identify development trends and 

factors of influence; 

- to analyze compliance with regulatory requirements of Ukraine regarding the 

import of cars; 

- to develop measures to improve the organization of foreign economic activity of 

INVEST PARTNERS LLC; 

- economically justify the feasibility of implementing the proposed measures. 

The object of the final qualifying paper is process of the organization of import 

operations at the enterprise. 

The subject of the final qualifying paper is mechanism of realization of the 

organization of foreign economic activity of the enterprise. 

The research base is INVEST PARTNERS LLC. 
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CHAPTER 1. INVEST PARTNERS LLC RESEARCH FINANCING 

RESEARCH 

1.1. Estimation of trade activity, financial condition and total income of 

INVEST PARTNERS LLC 

 

Invest Partners LLC is the legal name of WEST AUTO HUB (Picture 1.1). The 

company has been operating in the market since 2017. Today, the company has more 

than 250 employees. The main activity of the enterprise according to UKT ZED is 

● 45.11 Exchange of cars and motor vehicles; 

● 63.99 Provision of other information services; 

● 52.29 Other supporting transport activities; 

● 46.18 Activities of intermediaries specializing in trade in other goods. [1] 

Picture 1.1 - Invest Partners LLC logo [2] 

Currently, Invest Partners LLC has 5 representative offices, in particular in Lviv, 

Lutsk, Rivne, Kyiv and Novovolynsk. (See Picture 1.2) 

 

Pic. 1.2. The geographical location of Invest Partners LLC offices on the map of 

Ukraine [2] 
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The company's head office is located in Lutsk, at 74 Rivnenska Street, Strumivka, 

Volyn Region. On the territory of the enterprise complex in Lutsk, there is a certification 

laboratory, inspection station, customs post, Service Center of the Ministry of Internal 

Affairs, customs warehouse and head office. 

All the company's processes are well-developed and debugged, which is the main 

advantage of Invest Partners LLC. Infrastructure, in addition to the Lutsk complex, is 

represented by 3 more complexes in Kyiv, Lviv and Novovolynsk. 

Invest Partners LLC is a company that successfully implements the European 

experience, and adapted to Ukrainian realities. It is a platform for importing and 

exporting vehicles. Modern automotive business, the first and only in Ukraine in this 

format. The company's mission is to create and multiply the business model of a 

civilized, legal vehicle market in Ukraine with service for everyone. 

The company is positioned as a service company that provides accompanying "car" 

services: from buying a car abroad - to registration in Ukraine. Currently, it is the only 

complex of this type in Ukraine, which concentrates on all the necessary automotive 

services. 

The peculiarity of the company is that it strives to concentrate the maximum 

number of car services in one area, as well as to automate the process of import, purchase 

and sale of cars. The company provides both B2C and B2B services. Therefore, the 

company is developing in both directions: developing offices in Ukraine, and actively 

working on the development of its own IT products. It is a set of software products that 

will help the automotive business at each stage, as well as an online platform for the sale 

of cars. The company has its own IT department, which works on the development of 

its software product, website, and mobile application, as well as developing a portal for 

buying cars online. 

A significant part of delivery, import, customs clearance and certification 

operations are carried out with the help of a comprehensive solution for automating the 

process of buying and selling vehicles on the international market, Webex24. The 

system works as a channel of communication between the company's specialists and as 
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a CRM for the car business. Simply put, this is a program for buying a car from abroad. 

Suitable for brokers, car traders, car dealerships, car dealerships and drivers who deliver 

vehicles from anywhere in the world and by any means of transport. The main advantage 

is that all information is stored only in the system. 

Invest Partners LLC has a unique position in the market: it does not consider other 

companies in terms of transport imports as competitors, but only as potential partners. 

Tools have been created for them to help in the import and sale of vehicles. The 

company's advantages include not only the physical complexes of buildings located in 

Lutsk and Lviv, but also a unique software product. 

The purpose of creating Invest Partners LLC was the following factors: 

● Unification of all structures in one territory; 

● Formation of public-private partnership; 

● Introduction of complex services - from car search to its state registration; 

● Promoting the economic development of the region; 

● Filling the state and local budgets; 

● Creating new jobs [3]. 

The company provides services with 

● Acquisition; (Specialists buy a car, deliver it, and accompany it at the stage 

of customs clearance, certification and registration. As a result, the client receives a fully 

decorated car.) 

● Delivery (Invest Partners LLC delivers vehicles from anywhere in Europe. 

All cars are sent immediately for customs clearance to the customs control zone located 

in the complex, which saves time. The whole delivery process can be tracked in the 

program Invest Partners LLC 

● Registration (Client orders the service in any convenient way, chooses the 

date, time and location where to register or re-register the car. Arrives at the complex, 

submits documents and receives Ukrainian license plates and technical passport for the 

car.) 
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● Resale (The car park at Invest Partners LLC offers the service of selling 

your car or buying from existing ones. Cars placed on the site can be purchased on credit 

or lease. Specialists prepare the car for sale - organize car wash and professional 

photoshoot, publish ads for sale on all possible online platforms and accompany the 

entire sales process.) 

● Customs clearance (Specialists perform the preliminary calculations of 

customs duties and accompany the customs clearance process. The broker prepares PP 

/ PD / PDG (Appendix 1.2.), which is mandatory for border crossing and carries out 

customs clearance. From cars to special equipment and agricultural machinery.) 

● Certification (Specialists inspect the car and check for compliance with 

environmental standards. The modern testing laboratory provides rapid service. Car 

certification is a mandatory requirement for the first state registration of cars, trucks and 

imported motorcycles.) (Appendix 1.3.) 

● Customs warehouse (Possibility of storing goods in the customs warehouse 

regime with conditional full exemption from customs duties) [3]. 

WEST AUTO HUB is a fairly large company with about 200 employees. The 

structure of the company is branched, represented by many functional departments, as 

shown in (Appendix 1.4.). The organizational structure of the company is represented 

by a vertical management structure. 

It is expedient to characterize those functional subdivisions that ensure the 

organization of foreign economic activity - the logistics department and the department 

of foreign economic activity. 

The logistics department is represented by a staff of about 30 employees and is 

divided into 2 divisions: 

- expeditions (4 specialists); 

- logistics department (7 specialists); 

Tasks of the logistics department - planning, i.e. finding the appropriateness of 

existing vehicles in demand for the transportation of a particular type of cargo, the 

organization of loading, unloading and reloading, the organization of cargo packaging 
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and marking; drawing up transportation routes, as well as collecting the necessary 

documents. It should be noted that the brokerage department is responsible for checking 

the documents and their execution. 

The task of the forwarding department is not only control of all planned processes 

on-site but also server inspection of cargo, loading inspection, and control of timely 

registration. If necessary, all freight forwarders can accompany the cargo (for example, 

when the cargo is valuable and the shipper/consignee wants to be sure of the accuracy 

of delivery, escort is possible). 

The head of the department of foreign economic activity is the head of operational 

tasks. The number of employees is about 30. 

The Department of Foreign Economic Activity is also divided into 4 divisions: 

- the Department of Customs Administration (declarants, customs administrators). 

- department of financial brokers; 

- FEA Services Department (managers of foreign economic activity) 

- Certification Department (Vehicle Certification Specialists). 

The FEA Services Department works directly with clients. That is, this department 

is responsible for the full support of customers, and provides information and 

documentation on the cargo to the declarants. Customs brokers, in turn, help to draw up 

a customs declaration according to the data provided by the declarants (draw up the 

following types of declarations - PP / PD / PDG, and the certification department obtains 

the necessary permits and customs controls as soon as possible (certificates of origin and 

standards, etc.). When all the documents are ready, customs administrators submit them 

to the customs authorities and monitor their processing. 

The department of financial brokers deals with all financial issues, as well as advice 

service customers, under which code UKT ZED will correctly declare the goods. Based 

on this decision, customs duties are accrued, and payment methods are chosen. If 

necessary, financial brokers can also provide the service of payment of customs duties 

for the customer (by order of 651 SFS, where the declarant has the right to pay customs 

duties, if necessary), and then close the issue by mutual settlement. 
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The department of customs administrators also includes 3 full-time employees who 

check the documentation and, if necessary, correct mistakes in registration. 

To analyze the financial condition of the company, consider Table 1.2. (See 

Appendix), which shows the dynamics of enterprise profits. According to the data, the 

company is profitable. 

Total profit in 2019 rose by 1.9%, this growth is due to increased demand for the 

secondary car market from Europe, due to the fact that on November 25, 2018, entered 

into force the Law of Ukraine № 2611-VIII of 08.11.2018 "On Amendments to the Tax 

Code of Ukraine on Excise Taxation of Cars" and the Law of Ukraine 2612-VIII "On 

Amendments to the Customs Code of Ukraine and Certain Other Legislative Acts of 

Ukraine on the Import of Vehicles into the Customs Territory of Ukraine" [4]. These 

laws reduced the environmental requirements for the first registration of used passenger 

vehicles from Euro-5 to Euro-2, introduced a new system of excise tax on passenger 

vehicles, and created the preconditions for legalizing foreign-registered cars in operation 

by citizens of Ukraine. It is also worth noting that for 3 months from the date of entry 

into force of these laws there was a grace period for customs clearance of used cars, 

which provided for a reduction in the excise tax rate by 50%. 

Total profit decreased in 2020 compared to 2019 by 12.2%. In 2020, the automotive 

market of Ukraine was negatively affected by the Covid-19 coronavirus pandemic and 

forced quarantine measures, in particular, the suspension of service centers of the 

Ministry of Internal Affairs and restrictions at checkpoints on the state border with the 

EU [5]. In addition, the crisis related to the shortfall in the production of chips has 

become a complicating factor for the automotive industry in 2020. This was a problem 

for the production of new cars. Chipmakers could no longer cope with the sharply 

increased orders. The results of the deficit were felt, in particular, by representatives of 

the automotive industry. 

It should be noted that most of the world's major auto producers miscalculated. 

With the coronavirus pandemic forecast for early 2020, demand for cars was expected 
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to drop sharply, so companies cut orders for chips. However, demand declined slightly, 

and in the second half of 2020, many Western countries began to recover [6]. 

In 2021, the total profit increased by UAH 254.934 million, i.e. by 34.8% compared 

to 2020. This trend was significantly influenced by: 

Conditions have been created for the official import of used cars from abroad. 

The ability to legally import vehicles, while complying with the law, contributed 

to the detonation of the market and the development of a whole segment of the business 

- the import and sale of used cars. For the time being, such an opportunity was 

prohibited, which held back sales and contributed to a variety of frauds. 

The shortage of cars that existed in Ukraine contributed to stable growth in sales. 

Increased demand for cars in the "affordable" segment. 60% of car sales in Ukraine are 

cars worth up to $10,000. The supply on the domestic market is not enough to meet the 

needs of Ukrainians. Because used cars are imported from abroad. 

The recovery of the Ukrainian economy contributed to the growth of car sales. 

First, the number of Ukrainians has increased. Secondly, the determining factor when 

buying a car was confidence in the future [7]. 

To analyze the state of solvency and liquidity of the company, consider Table 1.3. 

The current ratio measures a company’s ability to pay short-term or one-year liabilities. 

According to the results of the calculation, we can see that the trend for Invest Partners 

LLC is positive, which may indicate better collection, faster turnover of stocks or that 

the company was able to repay debts. For every thousand hryvnias of current debt, Invest 

Partners LLC had one thousand hryvnias to repay the debt in 2019. In 2020, the company 

already had 1,300, which is a sufficient level. And in 2021 this ratio has risen to 2.2, 

which means that for every thousand debts the company has twice as much, it is more 

than enough to cover its current liabilities if all were theoretically repaid immediately, 

and all current assets could be turned into cash. 

Next is the absolute liquidity ratio, which expands the logic and demonstrates 

receivables. The absolute liquidity ratio links cash, bank and marketable securities with 

current liabilities. Since the absolute liquidity ratio sets a very strict and strict standard 
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of liquidity, the acceptable rate of this ratio in the foreign practice of financial analysis 

is 50 per cent, to maintain a normal level of liquidity for domestic companies, the amount 

of cash should cover 20% of current liabilities. From the data in the table we see that the 

company in 2019 could cover 20% of current liabilities, in 2020 the level increased 

slightly to 26%, and in 2021 was already 70%, which is a fairly high indicator of 

liquidity. 

Then, we see the solvency ratio, which measures the number of a company's assets 

supported by each unit of equity. According to the solvency ratio, the regulatory value 

is normal, which shows how much of the short-term debt can be repaid immediately if 

necessary. Normative value 0.1-0.6 (possible 0.1-0.2).  

Table 1.3  

Dynamics of income, expenses and financial results of INVEST PARTNERS LLC, 

2018-2021, thousand UAH 

Indicators 

As of year’s end, points Absolute deviation, points 

2019 2020 2021 2019–2020 2021–2020 

Current ratio 1,1 1,3 2,2 0,2 1,0 

Absolute liquidity ratio 
0,2 0,26 0,7 0,1 0,4 

Total solvency ratio 
0,1 0,1 0,6 0,01 0,5 

Quick Ratio 1,66 1,27 2,51 -0,39 1,24 

Cash Ratio 0,13 0,14 0,78 0,016 0,64 

Source: built by the author on the basis of enterprise data 

 

Consider table 1.4 dynamics of profitability indicators of Invest Partners LLC, 

2018-2021. During the study period, the return on assets increased. In 2019 the company 

received UAH 25,960 of net profit for every thousand hryvnias of assets invested, in 

2021 - UAH 7,9723. Factors in this increase were the optimization of the structure of 

current assets and an increase in the amount of net profit. In general, the company's 

activities were effective from 2019 to 2021. 

Also, looking at this table, we can see that the profitability of sales shows how 

effectively the company makes a profit from its basic income. So in 2019, the company's 
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efficiency was 4.2 percent of total revenue, which is converted into operating profit, and 

in 2021 was 9.2%. Thanks to this indicator, we can see how effectively the company 

produces its core products and services and how its management manages the business.  

Table 1.4.  

Dynamics of profitability indicators of INVEST PARTNERS LLC, 2018-2021, 

thousand UAH 

Indicators 

Years, % Absolute deviation, % 

2019 2020 2021 2020–2019 2021–2020 

Return on assets,% 25,960 31,504 79,723 5,545 48,219 

Return on current assets,% 6,2 5,5 9,4 -0,8 3,9 

Return on non-current assets,% 18 63,6 47,2 45,6 -16,4 

Profitability of sales,% 4,2 10,5 9,2 6,2 -1,3 

Gross return on operating expenses,% 33,7 85,6 69,5 51,9 -16,1 

Source: built by the author on the basis of enterprise data 

 

In general, the company is successful. It has a high rating among consumers, which 

is becoming much more over the years. Multifunctionality and competence in its field 

make the company unique, which gives it an advantage over potential competitors. In 

conclusion, we can say that the company is profitable, and there are no problems with 

both short-term and long-term liabilities. After analyzing various indicators, we see that 

the company is operating successfully, and there are no signs of financial problems. 

 

1.2 Analysis of INVEST PARTNERS LLC activity 

To get acquainted with the structure of types of services from the total volume of 

provided services is presented in Fig. 1.5. As can be seen in the histogram, most 

customers prefer vehicle customs clearance services, less often - vehicle registration, 

and even fewer - delivery services. Of the 100% (164,475) of vehicles crossing the 

border in Volyn Oblast, 48% (78,631) percent were cleared through customs. Of which 

12% (9024) cars were cleared by Invest Partners LLC [3]. In practice, it is most 

convenient for Invest Partners LLC to provide a range of services together because with 

the increase in the number of intermediaries, the organization of the delivery process 
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becomes much more complicated, and there are problems with the rapid exchange of 

information. 

As for the services provided by the company, in the period from 2018 to 2021 the 

number of Invest Partners LLC customers has increased significantly. The number of 

cars cleared through customs also increased (almost four times from 2018 to 2021), the 

number of purchased cars increased by 75%, and the number of delivered cars increased 

by 20%. Data on the issuance of certificates of conformity underwent opposite changes, 

their number increased from 2018 to 2020, but in 2021 decreased almost twice. 

 

 

Fig. 1.5. - Structure of Invest Partners LLC services 

Source: built by the author on the basis [2] 

 

From Fig. 1.6 in the presented pie chart, we can see the structure of services that 

the company provided in 2021. Invest Partners LLC purchased 2,642 vehicles, which 

accounted for 4.3% of the company's annual profit, delivered 1,242 vehicles (2%), 

cleared 40,308 vehicles (66.2%), certified 6,916 (11.4%), registered 9,663 (15.9%), sold 

174 vehicles. In 2021, the company processed more than 67,000 applications, as well as 

opened an updated representative office of the luxury segment in Kyiv. 
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Fig. 1.6. - The structure of Invest Partners LLC services in 2021 

Source: built by the author on the basis of [2] 

 

As for the geographical structure, we can see them in Fig. 1.7 Geographical 

structure of imports, from 2019 to 2021. The figure shows the contracting countries by 

the amounts for which goods were purchased for them. 

According to Invest Partners LLC from 2019 to 2021, the largest importers of 

goods to Ukraine are European countries (Poland, Germany, Hungary, Lithuania). 

We can see that Invest Partners LLC imports the most from other EU countries 

(32% for the whole period), as well as from Hungary (30%) and Lithuania (20%). 

Significantly less is imported from Germany (11%) and Poland (7%). 

Fig. 1.7. - Geographical structure of imports, from 2019 to 2021 

Source: built by the author on the basis of [2] 
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In the graph shown in Fig. 1.8, we can see how the trend of cooperation with 

importing countries has changed from 2019 to 2021. Hungary was and remains the most 

stable. Poland has also hardly changed its level. Lithuania lost almost 40% of its share 

of imports, and Germany lost its share almost completely. Invest Partners LLC imports 

the most from other EU countries (32% for the whole period), as well as from Hungary 

(30%) and Lithuania (20%). Significantly less is imported from Germany (11%) and 

Poland (7%). 

 

Fig. 1.8. - Graph of the structure of geographical changes from 2019 to 2021 

Source: built by the author on the basis of [2] 

 

In conclusion, we can say that the company successfully implements its services in 

the market of services, due to its uniqueness. It also has established partnerships with 

contracting countries. Foremost, these are the EU countries, which are chosen because 

of their convenient geographical location, quality goods, and convenient logistics 

system. In addition, this region is in demand due to the state regulation of customs duties 

and customs clearance of cars from the EU.
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CHAPTER 2. THE RATIONALE FOR CHOOSING A REGION FOR 

ORGANIZING IMPORTS OF VEHICLES 

2.1. Identifying the main trends in the global automotive market 

 

The world car market covers almost all countries. The current state of the new car 

market is one of the most objective indicators of the level of economic development of 

individual countries and the world economic system as a whole. A significant share of 

this market is occupied by cars (in the last 10 years, the share of their sales is 70-76% of 

the total number of cars sold in physical terms). Consider the trends and patterns of 

development of the world market for new cars. The analysis will be conducted in the 

context of five regions: Asia and Oceania, the European region, the NAFTA countries, 

the countries of South and Central America, and the African continent. Almost all 

researchers note the increasing competition in the global and national markets for new 

cars. In addition, the significant dependence of the car market on the socio-economic 

situation in the country is usually emphasized and the government's ability to support 

the industry and limit consumer demand is noted, and assumptions are made about 

scenarios for the development of the car market. Thus, the crisis of 2007-2008 had a 

negative impact on industrial production around the world, and the car market was no 

exception [8—11]. From the table. 2.1. It can be seen that the world car market in 2010 

overcame the crisis of 2007-2008, exceeding the pre-crisis sales figures in physical 

terms. 

Table 2.1 shows that in the post-crisis years, sales of passenger cars continued 

(sales in 2018 were 39% higher than in 2008), and compared to 2021, this figure 

decreased by 17% compared to 2008 and 41% compared to 2018. The reason for such a 

significant decline was caused by the crisis in connection with the COVID-19 pandemic. 

In 2020, the automotive industry faced various setbacks as more and more countries 

around the world restricted transportation due to the coronavirus outbreak (COVID-19). 

This included a long-term reduction in demand due to national quarantines and a 

slowdown in supplies as manufacturing plants temporarily closed. From March to April 

2020, car sales in Europe fell by more than 65 percent per month [12]. 
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Although demand began to grow in 2021, the semiconductor sector has reduced 

microchip production due to a lack of demand in 2020. Semiconductors are an important 

part of car production, controlling air conditioning systems, monitoring tire pressure or 

ensuring that the airbag deploys in the event of an accident. Thus, the global shortage of 

chips has affected the supply of cars, making it difficult for manufacturers to meet the 

demand for new cars. 

In 2020, car sales worldwide fell to 54 million, and in 2021 there was a slow 

recovery to 66 million. Car production has slowed in various European markets. 

It should be emphasized that the dynamics across regions is heterogeneous and 

ranges from a 5% drop to a 95% increase, and the actual global sales growth was 

provided by only one region - Asia and Oceania [8]. 

According to data, Asia and Oceania have gradually increased their share of world 

sales from 24% in 2008 to 34.5% in 2021, and the region has become the leader in the 

number of cars produced. According to table 2.1. in 2021, the share of European sales 

fell from 21.9 to 14%. The share of North America fluctuated significantly and 

eventually decreased from 16.2 to 4.2%. The share of South and Central America fell to 

2.8% in 2021 (despite rising to 6.3% in 2013). The share of African countries in the 

world was minimal in 2008 and remains the same in 2021 (less than 1% of world car 

sales) [8—11]. 

Table 2.1 

Dynamics of world sales of passenger cars in the regions in 2008-2021, million units 

Region 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 

Variation 

2021-2008, 

% 

Europe 21,9 18,6 18,8 19,7 18,7 18,3 18,6 19 20,1 20,8 20,7 17,9 14,1 14 -25,2 

NAFTA 16,2 12,9 14,2 15,6 17,5 18,8 19,9 21,2 21,5 21,1 21,1 5,9 4,2 4,2 3,9 

South and Central 
America 4,7 4,6 5,5 6 6,1 6,3 5,6 4,5 4,1 4,3 4,6 3,6 2,6 2,8 -30,8 

Asia and Oceania 24,3 28,3 35,2 35,4 38,2 40,6 42,6 43,4 46,9 48,3 47,4 35,6 32,2 34,5 48,3 

Africa 1,3 1,2 1,3 1,4 1,6 1,7 1,7 1,5 1,3 1,1 1,2 0,8 0,7 0,8 50,0 

Total 68,3 65,6 75 78,2 82,1 85,6 88,3 89,7 93,9 95,7 95,1 64 53,9 56,4 13,3 

Source: built by the author on the basis of [11;13] 
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Data on world production of passenger cars (Table 2.2) are fully consistent with 

data on their sales: in 13 years, world production of passenger cars increased by 13%. 

Foremost, it should be noted the growing share of Asia and Oceania (Table 2.2). 

The region has been a world leader in passenger car production for the past 13 years 

(passenger car production is growing where consumption is growing). During the same 

period, the share of Europe, South and Central America in world production declined. 

During this time, the African continent has shown a 50% increase in passenger car 

production, but its share in world production is still minuscule (1% in 2021).  

Table 2.2 

Dynamics of world production of passenger cars by region in 2008-2018, million units 

Region 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 

Variation 2021-

2008, % 

Europe 21,8 17,1 19,8 21 19,9 19,8 20,4 21,1 21,7 22,2 21,3 21,6 19,9 16,3 -25,2 

NAFTA 12,9 8,8 12,2 13,5 15,8 16,5 17,4 17,9 18,2 17,5 17,4 16,8 14,5 13,4 3,9 

South and 

Central 

America 3,9 3,8 4,2 4,3 4,3 4,6 3,8 3 2,7 3,2 3,4 3,3 2,3 2,7 -30,8 

Asia and 

Oceania 31,5 31,8 40,9 40,6 43,7 45,8 47,4 47,8 51,8 53,5 52,4 49,3 44,2 46,7 48,3 

Africa 0,6 0,4 0,5 0,6 0,6 0,6 0,7 0,8 0,9 0,9 1,1 1,1 0,8 0,9 50,0 

Total 70,7 61,8 77,6 79,9 84,2 87,3 89,7 90,8 95,3 97,3 95,7 92,1 77,7 80,1 13,3 

Source: built by the author on the basis of [11;13] 

 

In addition, currently, one of the most important trends in the automotive 

environment is the transition from cars with internal combustion engines to electric cars. 

More and more countries are declaring their intention to abandon internal combustion 

engines altogether. France has announced its intention to completely stop selling petrol 

and diesel cars by 2040. Britain has committed itself to a 100 percent transition to zero-

emission vehicles by this time. Norway and Germany are the most determined in their 

pursuit of a clean environment. Norway wants to completely abandon the ICE by 2025, 

and the Germans have promised to do so by 2030. 

European countries are not the only ones that have taken such an active part in the 

development of electric transport. The initiative was joined by two of the world's largest 
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developing countries. India wants to implement this plan by 2032. China has pledged to 

switch to hybrids and electric cars by 2040 [14]. 

According to The Economist, if by 2040 90% of the 2 billion cars will be electric, 

11 billion barrels of oil will be saved in just one year (this is half of annual world 

production). In addition, 4.7 billion tons of carbon dioxide will not be released into the 

atmosphere [15]. 

The electric car sector continues to grow, despite the weak recovery of the car 

market, and as a result, shows the best growth rates since 2021. Fig. 2.3. can see the 

dynamics of global sales. In 2021, sales of electric vehicles reached 6.75 million units, 

which is 108% more than in 2020. This volume includes passenger cars, light trucks and 

light commercial vehicles. The global share of electric vehicles in world passenger car 

sales was 8.3% compared to 4.2% in 2020. The world car market has improved by only 

4.7% compared to the crisis of 2020. As of 2020, electric cars have once again proved 

resilient to declining car supply and demand [16]. 

The staggering growth rate of 108% is comparable to the low base volume in 2020. 

Due to the rules and Covid-19, global sales of electric vehicles in 2019 and 2020 were 

below the long-term trajectory, and in 2021 they returned to the trend. 

Fig. 2.3. - Sales of electric vehicles from 2012 to 2021 in the world, thousand units 

Source: built by the author on the basis of [16] 
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During 2019 and 2020, EV sales in China came out more than ever. The 

geographical structure of sales of electric cars can be seen in Fig. 2.4. Sales increased 

by more than 2 million units, which is more than the total increase in all other regions 

combined. Growth in Europe remained lower compared to the boom in the second half 

of 2020. Sales in North America have benefited from the deployment of attractive new 

offerings. 

Continued high growth among other countries as well: South Korea increased sales 

by 64,200 units to 114,500 EV. Israel, Australia, India, and Japan have contributed more 

than 10,000 units each. Many smaller electric car markets, e.g. Brazil, New Zealand, 

Saudi Arabia, and Singapore have increased sales of electric vehicles by more than 

200%. Most manufacturers have significantly expanded their range of electric vehicles 

outside of Europe, China and North America. 

As total light car sales have recovered by only 4.6% since the 2020 crisis, an 

increase in electric cars by 108% means doubling their market share. However, the 

differences between market regions are significant: in Europe, the share of electric 

vehicles has increased from 10% to 17% in a constantly weak overall market. In North 

America, the share of electric vehicles was 4.4% (2.3% in 2020), in China their share 

increased from 5.5% to 13.3%. For the rest of the markets, the total share of electric cars 

was 1.5% [16]. 

And most of the profits came in the second half of 2021. 

Fig. 2.4. - Geographical structure of electric vehicle sales from 2020 to 2021, thousand 

units 

Source: built by the author on the basis of [16] 
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The global automotive industry, which has not yet fully overcome the effects of the 

COVID-19 pandemic, has to change its forecasts and plans once again. With the arrival 

of 2022, another important problem has appeared for the world car industry, which 

cannot be ignored. The reason is the full-scale invasion of Russian troops into Ukraine. 

Ukrainian companies were one of the largest suppliers of wiring harnesses to the 

European Union. Well-known international companies have chosen border regions in 

western Ukraine to build their plants due to their favorable geographical location, 

convenient logistics and relatively inexpensive labor. These are the Japanese company 

Fujikura, the French Nexans, the German Kromberg & Schubert, the Japanese Yazaki 

and Sumitomo. Ukrainian enterprises also worked in this sphere. They produced wiring 

for many European car brands - Opel, BMW, Mercedes-Benz, Volkswagen, Audi, 

Škoda, Porsche, Bentley and others [17;18]. 

Due to the full-scale russian invasion of Ukraine, Fujikura has suspended 

production and other companies have limited operations. As a result, Volkswagen and 

BMW have reduced volumes and temporarily closed some assembly lines. Mercedes-

Benz also expects production to decline. Interruptions in production lead to delays in the 

supply of finished cars to dealers, which means an increase in the shortage of new 

vehicles. 

Prior to the full-scale war, Ukraine played an important role in the supply of metals 

to the automobile industry. The share of steel exported to the European Union from 

Ukraine was 29% of the total. Ukraine has also been one of the largest suppliers of some 

inert gases used in the production of electronic components. Ukraine provided 25% of 

the world's neon supply (which is needed for the production of chips). 

russia's invasion of Ukraine has led to rising prices for metals used in car 

production: aluminum for body elements, palladium for catalytic converters and nickel 

for batteries. Coupled with rising energy prices, this situation will increase the cost of 

new cars [18]. 
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European leaders in the automotive industry are currently actively seeking 

alternative sources of raw materials and components. European experts note that the 

transfer of production to plants in other low-cost markets, such as Romania, Serbia or 

Tunisia, entails the purchase of new equipment, and its installation may take many 

months. 

The problem of finding alternative suppliers of metal and precious gases is 

significant. It is much harder and more expensive to move production, and there are 

significantly fewer suppliers in the world. 

In general, the future of the automotive market depends on many variables, so it is 

currently impossible to make an accurate forecast. However, the process of finding new 

suppliers for raw materials and components or relocating production will take time. As 

a result, it is expected that the cost of new cars will rise, production will decrease, and 

as a result - their deficit and another increase in prices. This will lead to higher prices 

for used cars. The crisis in the global automotive industry and the car market is still 

ahead. 

 

2.2. Research on the automobile market in Ukraine 

 

The automobile market of Ukraine directly depends on the economic situation in 

the country and the world. Consider the structure of the car market in Ukraine in the 

period from 2018 to 2021 in Fig. 2.5. 

The figure shows a sharp increase in imports of used cars in February 2019, this 

effect was caused by the bill № 4643-d and № 4644-d  profile "financial" committee of 

the Verkhovna Rada on preferential customs clearance of used cars imported from EU 

countries [19]. 

These bills were promoted by the authorities in order to finally resolve the issue 

with cars that were imported without customs clearance. It did not have a long-term 

impact on the Ukrainian car market, as the grace period lasted only 3 months. 
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We can also see that in April 2020 there was a significant decline in the automotive 

market of Ukraine. The reason for this was the suspension of the Interior Ministry due 

to the Covid-19 pandemic. Operations in the domestic market almost wholly stopped 

(only 20 cars were resold), about 976 units of new vehicles manufactured in Ukraine 

were purchased, the market for new vehicles was the most stable, and their level 

decreased uncritically compared to other time intervals. 

Fig. 2.5. - The structure of the automotive market of Ukraine 2019-2021 

Source: built by the author on the basis of [20;21] 

 

In order to assess the structure of the Ukrainian car market, propose to consider 

Table 2.6. Structural share of operations on the Ukrainian car market. In general, the 

greatest demand in the automotive market of Ukraine is the resale of used cars in the 

domestic market. In 2018, the average rate of domestic resale was 72.6%, in 2019 the 

figure decreased due to the introduction of a grace period of customs clearance, which 

was mentioned earlier, due to which Ukrainians have increased interest in driving used 

cars. In 2020, the figure also decreased compared to the previous year, due to the crisis 

in the automotive industry and the world related to the pandemic, which continued in 

2021, but by the end of this year the situation began to stabilize, so we see the growth 

of 2.5 points. 
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Table 2.6 

Structural share of operations on the Ukrainian vehicle market 

 

Years, % Absolute deviation 

2018 2019 2020 2021 2019-2018 2020-2019 2021-2020 

Internal car resale 72,6 61,39 57,01 59,53 -11,2 -4,4 2,5 

Import of used cars 15,4 29,98 26,46 31,47 14,6 -3,5 5,0 

Import of new cars 8,1 5,97 12,30 6,24 -2,1 6,3 -6,1 

Sales of new cars 

made in Ukraine 4,0 2,66 4,23 2,77 -1,4 1,6 -1,5 

Total 100 100 100 100    

Source: built by the author on the basis of [7] 

 

As for used cars from abroad, from 2018 to 2021 the trend of importing cars from 

the United States, Korea and the EU was gaining popularity. Imports of new cars, at first 

glance, had an increase in market share, but we see these data only because of the 

reduction in domestic resale, which was impossible during the lockdown. In addition, 

the import of new cars has a relatively stable share of the car market in Ukraine. A small 

share also belongs to the purchase of new cars manufactured in Ukraine.  

To understand the geographical structure of the automotive market in 2021, 

consider Table 2.7. (See Appendix) 

From the table, we see that the United States, Japan and Germany are the direct 

leaders in the import of goods to Ukraine. In addition to Germany, a number of other 

EU countries are also represented, in total these countries imported 42% of all car 

imports to Ukraine in 2021. Considering the indicators, we can see that the value of 

imports in 2017-2021, and the volume of imports in 2017-2021, increased. These figures 

are interdependent, so it is logical that due to the growth of imports by 32%, we also see 

an increase in the value of imports by 22% [11]. 

Consider the import of new and used passenger vehicles - intended for the carriage 

of passengers (Fig. 2.8.) With a number of seats not exceeding nine (including the 

driver's seat), corresponding to heading 8703 according to UKT FEA. (Appendix 2.1.) 
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During the first quarter of 2021, 125,352 units were imported to Ukraine. Passenger 

cars for the total amount of 920.9 million dollars, which is 8.4% more than in the same 

period of 2020 in physical terms and 11.9% more in monetary terms. In the first quarter 

of 2021, Ukrainians spent almost 100 million more on cars from abroad than in the same 

period of 2020. The total value of imported new cars increased by $92.3 million, used 

by $6.1 million. 

In particular, imports of new cars in the first quarter of 2021 compared to the same 

period in 2020 increased by 22.5% in physical terms and 22.9% - in monetary terms, 

and amounted to 25,581 units. With a total value of 495.6 million dollars. Imports of 

used cars in the study period increased by 5.3% in physical terms and 1.5% in monetary 

terms compared to the corresponding period of 2020 and amounted to 99771 units. With 

a total value of 425.4 million dollars. 

The increase in imports of used cars has not led to a decline in imports of new cars, 

and vice versa. 

Fig. 2.8. - Dynamics of imported vehicles to Ukraine in the period 2020-2021 

Source: built by the author on the basis of [21] 

 

Imports of new cars in the 1st quarter of 2021 consisted of 15,705 units. (61.4%) - 

a car with a petrol engine, 6,448 units. (25.2%) - a car with a diesel engine, 2,122 units. 

(8.3%) - hybrid cars, 1,306 (5.1%) - electric cars. For comparison, the structure of 

imports of new cars in the 1st quarter of 2020 was as follows: 14,053 units. - a car with 

a petrol engine, 6,826 pcs. - a car with a diesel engine. (Fig. 2.9.) 
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As for the import of hybrid cars, until July 1, 2020, there was no classification 

according to UKT FEA, so this type of car was imported according to the items 

corresponding to the type of internal combustion engine with which they were equipped. 

As for the import of electric cars, until July 1, 2020, there was no division into new 

and used cars according to the UKT FEA classification. It is also worth noting that the 

product code 8703 80 10 10 in the customs statistics contains a number of new electric 

vehicles that are not subject to state registration in the Ministry of Internal Affairs. 

(Appendix 2.2.). This leads to a quantitative difference between imported and newly 

registered electric vehicles. 

Imports of used cars in the 1st quarter of 2021 consisted of 67,223 units. (67.4%) - 

cars with a petrol engine, 29,027 (29.1%) - cars with a diesel engine, 2,122 units. (1.9%) 

- hybrid cars, 1,306 (1.6%) - electric cars. For comparison, in the 1st quarter of 2020, 

59,211 used cars with a petrol engine and 32,811 cars with a diesel engine were 

imported. (Fig. 2.9. And 2.10.) 

 

Fig. 2.9. - Import of new cars, by engine type, to Ukraine 

Source: built by the author on the basis of [21] 
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Fig. 2.10. - Import of used cars, by engine type, to Ukraine 

Source: built by the author on the basis of [21] 

 

The average customs value of imported new cars in the 1st quarter of 2021 was 

$19,372, while the tax burden on one such car was $5,453. (28.1%). Compared to the 

1st quarter of 2020, the average customs value of new cars has not changed and 

increased by only 0.3%, while the average tax burden decreased by 3.7%. 

At the same time, the average customs value of imported used cars in the 1st quarter 

of 2021 was $4,264, while the average tax burden on one such car was $2,483. (58.2%). 

Compared to the 1st quarter of 2020, the average customs value of used cars decreased 

by 3.6%, while the average tax burden increased by 2.4%. (Fig. 2.11.) 

 

Fig. 2.11. - The average cost of a car and its customs clearance in Ukraine, USD  

Source: built by the author on the basis of [21] 
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The structure of imports of new cars by country of origin in the 1st quarter of 2021 

was as follows: 12,535 cars (49%) for a total of 293.2 million dollars. It were made in 

EU countries; 5,625 (22%) worth $16.4 million - in China; 4082 (16%) in the amount 

of $94.3 million - in Japan; 1,224 (4.8%) in the amount of $59.0 million - in the USA, 

917 (3.6%) in the amount of $13.1 million - in Turkey, 1198 (4.7%) in the amount of 

$19.4 million - in other countries. (Fig. 2.12) 

Fig. 2.12. - Geographical structure of imports of new vehicles 

Source: built by the author on the basis of [21] 

 

The structure of imports of used cars by country of origin in the 1st quarter of 2021 

was as follows: 55,983 cars (56.1%) for a total of $181.5 million. Were manufactured 

in the EU, 27,357 (27.4%) worth $161.2 million - in the USA, 8082 (8.1%) in the amount 

of $29 million - in South Korea, 7,668 (7.7%) in the amount of $37 million - in Japan, 

681 (0.7%) in the amount of $2.9 million - in other countries. Compared to the same 

period in 2020, there is an increase in the share of used cars from America and South 

Korea. (Fig. 2.13.) 

Fig. 2.13. - Geographical structure of imports of used vehicles 

Source: built by the author on the basis of [21] 
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Imports of cars have grown. Both new and used cars were imported. In total, in the 

first quarter of 2021, Ukrainians spent almost a billion dollars buying cars from abroad. 

This amount is almost evenly distributed between new and used cars. At the same time, 

taxes for customs clearance of used cars were paid twice as much. This is due to the fact 

that the average amount of taxes on imports is twice lower for new cars, compared to 

cars with mileage. The tax burden is unevenly distributed: those who buy cheaper cars 

pay more. 

Despite external factors, the demand for cars has not decreased. Ukrainians need 

mobility. The economic situation in Ukraine in 2021 prompted the purchase of used 

cars. The insufficient number of cars on the secondary market inside the country has 

contributed to the increase in imports of cars from abroad. The market for imports of 

used cars outnumbered the market for imports of new ones. The growth of the market 

for imports of used cars did not lead to a decline in the market for imports of new cars, 

and vice versa. 

The car business has adapted to the conditions of quarantine: it has transferred a 

significant number of processes online - from buying at auctions to remote car 

registration. 

Global trends affect Ukraine: the number of imported petrol cars is growing, and 

diesel cars are declining. At the same time, both among new and used cars. The share of 

imported hybrid cars is negligible in terms of total. The market for electric cars in 

Ukraine is also small and has not shown any growth, electric cars have not become more 

popular. In addition, most electric cars are used due to the country's economic situation 

[22]. 

Most cars imported to Ukraine from abroad, both new and used, are made in the 

European Union. This is facilitated by the geographical proximity of these countries, the 

convenience and speed of logistics, and close economic ties. The share of imports of 

new cars made in China has increased significantly. Their low price facilitates this. The 

share of imported used cars from the USA showed growth. In most cases, these are cars 

after the accident, sold at insurance auctions in the United States. Despite the complexity 
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of delivering such cars by sea, its high cost and time, the demand for such cars was high. 

Such cars were mostly preferred due to their young age, low proven mileage, and low 

price. 

Imports of used cars made in South Korea also increased. The average cost and 

delivery time are similar for cars from America, but Korean cars are usually sold without 

damage, including those received in an accident [22]. 

As for the Ukrainian car market, it is impossible not to mention the current realities. 

Russia's full-scale invasion of Ukraine has not only affected the European car industry, 

but also the domestic market. As the Service Centers of the Ministry of Internal Affairs 

temporarily did not register the agreement of purchase and sale of vehicles, exact data 

on the activity on the car market are also temporarily unavailable. However, it is already 

known that: 

● A significant number of cars were damaged, destroyed or left the territory 

of Ukraine. According to preliminary estimates, at least 500,000 vehicles have been 

irretrievably lost, and another 300,000 have left Ukraine. In total, more than a million 

cars left an active part of the car market. 

● Demand for vehicles has not decreased - on the contrary, for some models, 

it could at some point exceed supply. As a result, the number of offers for the sale of 

used cars has halved: from 160 thousand in February to 85 thousand today [23]. 

● The offer to sell cars is mostly maintained in regions where active 

hostilities do not continue. 

● The price structure of the market has not changed: most Ukrainians are still 

interested in cars worth $ 5-8 thousand. 

● The number of offers for the sale of new cars has significantly decreased, 

and some car dealerships have temporarily closed. However, there is activity in the 

market. At AUTO.RIA, dealers offer 763 cars for sale [23]. 

● The automotive industry in Ukraine has virtually stopped. The number of 

cars manufactured by the method of large-scale assembly at Ukrainian plants and before 

the full-scale invasion was small, about 1,000 cars a month. 
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In addition, the law on "zero" customs clearance came into force in Ukraine. All 

taxes - excise duty, duty and VAT - have been temporarily abolished [18]. 

Due to large-scale hostilities, more than a million cars left the active part of the 

market, the solvency of Ukrainians decreased, and financial institutions temporarily 

stopped providing credit and leasing programs for vehicles. The number of sales 

announcements halved, activity shifted to the western regions, and imports from abroad 

almost stopped. 

The Verkhovna Rada made a quick and effective decision: it completely abolished 

all customs duties during martial law. Now, when importing used cars from abroad, the 

duty, excise and VAT are zero. You only need to pay 3-5% of the cost of the car to the 

pension fund and pay for the registration certificate and license plates [24]. 
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CHAPTER 3. IMPLEMENTATION OF THE DECISION OF THE 

MANAGEMENT ON IMPORT SUPPLIES OF INVEST PARTNERS LLC 

FROM EU COUNTRIES 

3.1. Organizational support of import of vehicles from the EU LLC 

"INVEST PARTNERS" 

 

Invest Partners LLC is engaged in activities combined mainly with used cars. They 

are in the greatest demand in Ukraine. 

According to Chapter 2, we see that the EU is one of the leaders in the global 

automotive market, as well as one of the largest importers. 

The company was selected as a counterparty to the countries of the European 

Union, due to the proximity and integration of Ukraine with the EU. 

In order to import cars from the EU to Ukraine, you must perform the following 

procedure: 

1. To issue an invoice for the car from the seller, the price should appear only net 

(i.e. without VAT). 

2. Get documents for the car (technical certificate for the car). In the department of 

the state traffic inspection, it is necessary to issue transit numbers, accordingly to receive 

on them the small technical passport on transit numbers and to issue insurance on the 

car. 

3. Custom brokers customs the car (to obtain the customs declaration EX-1) and 

obtain the MRN number. 

4. Then at the regional customs check the documents and VIN of the car number 

and receive the customs declaration EX-1, which will be closed at the EU border and 

according to the information from which VAT will be refunded [25]. 

A car imported into Ukraine from the EU must pass the customs clearance 

procedure. One of the steps in this process is to make mandatory payments. Customs 

clearance is usually called the payment of these payments. Customs clearance is 
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calculated individually for each car and the final amount is affected by such data as the 

customs value of the car, type of car, brand, equipment and more. 

Calculations of payments are made in euros and at the rate of the NBU are 

converted into hryvnia. So next, there will be all the examples in euros. In reality, 

everything is paid in hryvnias to the treasury account. 

Payment for customs clearance consists of three parts: 

● Toll 

● Excise 

● VAT 

The import duty on used cars is 10% of the customs value of the car. The Customs 

Service uses an electronic catalogue that contains information about all car models and 

their prices. According to the VIN number, the catalogue determines all the necessary 

data (date of manufacture, equipment, engine, etc.) and gives a certain value for the car, 

which is taken as the basis for the customs value of the car [26]. 

Excise duty for passenger cars is calculated by the formula: 

Excise duty = (engine capacity cc / 1000) X Base rate X number of full years 

We can get acquainted with the basic rates set as of 2021 in Table 3.1. 

Table 3.1 

Basic customs rates are set as of the 2021 year 

Petrol engine less than 3500 cm3 Petrol engine less than 3000 cm3 

€75 €50 

Petrol engine more than 3500 cm3 Petrol engine more than 3000 cm3 

€150 €100 

Source: built by the author on the basis of [27] 

 

Number of full years - equal to the number of full calendar years from the year 

following the year of manufacture of the vehicle to the year of determining the tax rate 

(maximum value 15) 

For example, the excise tax on a 5-year-old car with a 2-liter diesel engine will be 

(1968/1000) x 75 x 5 = €738 
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Value added tax is 20% of the total amount of customs values, duty and excise 

duty. 

VAT = (customs value of car + duty + excise duty) * 20% 

The following documents are required to import a car from the EU 

● certificate of origin; 

● certified declaration of origin of goods; 

● declaration of origin of goods; 

● certificate of the regional name of the goods (Part 1 of Article 43 of the 

Customs Code of Ukraine) [28]. 

   The country of origin of the goods is declared by the body of revenues and fees 

by submitting original documents on the origin of goods (Part 2 of Article 43 of the 

Code) [29]. 

   A certificate of origin is a document that clearly identifies the country of origin 

and is issued by the competent authority of the country or country of export, if in the 

country of export the certificate is issued on the basis of a certificate issued by the 

competent authority of origin. (Part 3 of Article 43 of the Code). 

In case of loss of the certificate, its officially certified duplicate is accepted (Part 4 

of Article 43 of the Code). A certified declaration of origin of goods is a declaration of 

origin of goods, certified by a state organization or a competent authority endowed with 

the appropriate powers (Part 5 of Article 43 of the Code). 

   A Declaration of Origin of goods is a written statement of the country of origin 

of goods made in connection with the export of goods by the manufacturer, seller, 

exporter (supplier) or another competent person on a commercial account or any other 

document relating to the goods Article 43 of the Code). 

   A certificate of the regional name of the goods is a document confirming that the 

goods meet the definition specific to the region of the country and is issued by the 

competent authority in accordance with the laws of the country of export (Part 7 of 

Article 43 of the Code). 
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   If the documents on the origin of goods contain discrepancies in the information 

on the country of origin of the goods or the body of revenues and fees established other 

information on the country of origin of goods than those specified in the documents, the 

declarant or his authorized person has the right to provide confirmation of information 

about the declared country of origin of additional information (Part 8 of Article 43 of 

the Code). 

   Additional information on the country of origin of the goods is information 

contained in consignment notes, packing lists, shipping specifications, certificates 

(conformity, quality, phytosanitary, veterinary, etc.), customs declaration of the 

exporting country, passports, technical documentation, expert opinions, other materials 

that can be used to confirm the country of origin of goods (Part 9 of Article 43 of the 

Code). 

But with the start of the war, the situation changed and on April 5 the President of 

Ukraine signed a law amending the Tax Code of Ukraine and other legislative acts of 

Ukraine to improve legislation during martial law, according to which during martial 

law all imported goods are exempt from value-added tax cost [30]. 

There are restrictions on the import of cars. Cars must be not lower than the Euro 

2 standard, trucks - Euro 5, you can also import motorcycles, trailers, buses, i.e. virtually 

all land vehicles. After crossing the border, you will need to have a customs declaration 

with which to register the vehicle. And only pay a contribution to the Pension Fund 3‒ 

5% of the value specified in the customs declaration. 

This law is a catalyst for activating the car business. 

The Covid-19 pandemic once significantly changed the automotive business in 

Ukraine. Temporarily restricted travel abroad forced him to look for a way out. So the 

business quickly adapted and started using online car buying tools. Delivery of cars 

began by car carriers - it turned out that it is easier, faster and more profitable than 

driving a car on their own. Thus began the transition of the era of the car business to the 

European type of business, offering their services to buy cars from abroad "turnkey". 
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During the war, the departure of men aged 18-60 is temporarily limited, so buyers 

needed to look for opportunities to bring cars from abroad. This can be done by retirees, 

women, parents with many children, foreigners or logistics companies-carriers. The 

demand for such a service is great. In addition, the temporary effect of the law 

encourages Ukrainians to hurry. 

Also, "zero" customs clearance intensified the work of the company because the 

business was able to bring more cars or offer more cost-effective options. Because a 

lower price promotes faster sales. 

Finally, lower taxes, i.e. more affordable goods for the final consumer. Ukrainians 

who need a car will be able to buy it cheaper or choose a better model for the same 

money. And at the same time - to meet the need for mobility, help families or start 

earning. 

Any business activity, provision of services and every hryvnia spent by consumers 

in Ukraine contributes to the development of the economy, its strengthening, and thus 

helping in the struggle for independence. 

It should also be noted that with the choice of EU counterparty, the company has 

convenient logistics. These countries are located on the same continent, in the same 

region, and have a convenient land corridor for the import of cars from the EU to 

Ukraine. Providing transportation by land provides advantages in the time of 

transportation of funds raised for this. In addition, the company has its own special 

transport for logistics operations, which significantly reduces logistics costs. The direct 

cost of delivery is influenced by several factors: 

● Distance and type of transportation. 

● a number of cars that need to be transported. 

● Transport route. 

The need to reload wheeled vehicles on the way. 

Also, due to the reduction of funds spent on logistics, customers often prefer cars 

from the EU, and potentially choose the services provided by Invest Partners LLC. 
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Theoretically, before the events that began on February 24, 2022, the company had 

other prospects. For example, the geographical expansion in cooperation with 

contractors. Potentially Invest Partners LLC could develop cooperation with such 

contracting countries as the USA, China and Korea, these markets were at the top of the 

most popular regions for car imports to Ukraine. But, given the political situation, 

military action, affecting primarily the economic situation in the country, radical 

changes in the ability to organize logistics operations. 

For example, due to the geographical location of the United States, China and 

Korea, shipping was possible, as well as air transportation. 

In addition, these methods are longer, and less cost-effective, because of the higher 

cost, and also because, after delivery to the port or airport of Ukraine, it is necessary to 

organize logistics operations in order to deliver the goods to the desired region of the 

country. Increases transportation costs. 

In light of the current situation, the following global trends that are likely to occur 

in the future may affect Ukraine's car market: 

1. World-view changes in the perception of cars. After cars rescued hundreds 

of thousands of Ukrainians by evacuating from hotspots and hundreds of thousands of 

tons of volunteer aid, the car will finally be seen simply as a means of transportation and 

work. 

2. Temporary abolition of customs duties during martial law, and 

liberalization of imports after the victory. Affordable transport will be needed to rebuild 

the economy and develop small and medium-sized businesses. 

3. Lost and destroyed cars will be replaced by imported ones from abroad. 

4. Rising fuel prices will affect the popularity of certain models. Demand for 

fuel-efficient cars will grow. 

5. The number of used Soviet and Russian cars will decrease. The decline in 

popularity will be affected by both rising fuel prices and possible difficulties with the 

supply of spare parts. The process will especially be facilitated by cheaper customs 

clearance of used cars from abroad. 
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6. Demand for new cars may be low due to the general decline in the 

purchasing power of Ukrainians, as well as the lack of lending and leasing programs 

[31]. 

Based on chapter 2.2. We know that currently, the Ukrainian car market is currently 

in a state of strong turbulence, the domestic market is almost frozen, and there are many 

offers, but not many buyers who want to spend money. A potential direction of 

development for the company could be a car purchase service because many people need 

money first and foremost, and in the future, many people will need a car, so this could 

become a potential business scheme. The most popular now is the import of cars from 

the EU under the zero customs clearance program, which is now the company WEST 

AUTO HUB and is doing, having high competence in this matter. However, it will take 

at least a year after the end of the war to stabilize the market in the future. 

We know that numerous cars were destroyed due to the war, but a huge number of 

cars can be repaired. At the moment, the country has a shortage of auto parts due to high 

demand and a limited supply of new ones from countries such as China and the United 

States through blocked ports [32]. Of course, it is possible to organize logistics deliveries 

in other ways, such as using the ports of the nearest countries to Ukraine and from their 

organizing delivery by land to the country, but this increases the cost at times, which is 

generally unprofitable. It is best to organize such activities from EU countries, the cost 

of such parts may be higher, but given that most cars imported to Ukraine are 

manufactured by European companies, you can potentially organize the supply of spare 

parts from official manufacturers. Despite the higher price of the original components, 

the price of logistics operations will not be too high, which will ultimately provide the 

consumer with a quality product at the best price, because the shortage of spare parts 

will not affect the pricing of these goods. In addition, the demand for such spare parts 

will be high, because repairing damaged cars is more profitable than buying a new one 

(of course, given the nature of the damage), but in the current economic situation, 

Ukrainians are unlikely to prefer to invest in new cars. Recovery, because of the shaky 

economic situation, does not motivate people to spend money. In order to understand 
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which components are in the greatest demand, we can analyze the statistics of the most 

popular purchased cars in Ukraine for the last 3 years. 

Consider table 3.1 (See Appendix) in which we can see the top 20 brands and 

models imported to Ukraine from 2019 to 2021 [33-35]. From this table, we can see that 

over the past 3 years, Ukrainians have bought an average of 82% of cars of European 

origin, of which annually more than 50% of cars manufactured by VAG (Volkswagen, 

Audi, Škoda). Based on these data, it was most effective to prioritize spare parts for cars 

from this manufacturer. 

It should be noted that the car is an organized complex device for movement, 

consisting of numerous parts, so it is impossible to allocate any one part for import. And 

the variety of brands and models expands the potential list of imported goods. 

From this table, we can see that over the past 3 years, Ukrainians have bought an 

average of 82% of cars of European origin, of which annually more than 50% of cars 

manufactured by VAG (Volkswagen, Audi, Škoda). Based on these data, it was most 

effective to prioritize spare parts for cars from this manufacturer. 

It should be noted that the car is an organized complex device for movement, 

consisting of numerous parts, so it is impossible to allocate any one part for import. And 

the variety of brands and models expands the potential list of imported goods. 

Of course, we could consider a list of potential partners for the import of auto parts 

to Ukraine, but the number of companies in the market that offer non-genuine goods is 

very large. Consider the advantages and disadvantages of purchasing original and non-

original parts in Table 3.2 

Table 3.2 

Pros and Cons of purchasing original and non-original vehicle parts 

Benefits Disadvantages 

Original Not the original Original Not the original 

● full compatibility; 

● high-quality guarantee; 

● long service life; 

● minimal risk of selection of 

unsuitable spare parts; 

● low cost (but quality analogues 

can not be cheaper than the 

original by more than 30-40%); 

● wide range; 

● high cost; 

● long waiting time; 

 

● car warranty cancellation; 

● the range of non-original spare 

parts is usually much more 

modest 

● Lack of job guarantee, short life; 
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● The range of original spare parts 

provides the consumer with 

almost 100 percent need for 

parts needed for repair or 

maintenance of the car. 

● save time (no need to order a 

part and wait for it to arrive). 

 

● fierce competition between 

many companies and brands 

invariably pushes them to lower 

prices for the product offered, 

and this is often achieved by a 

banal reduction in raw material 

quality requirements, location of 

production in developing 

countries and deteriorating 

characteristics of the final 

product; 

● Risk of selection of unsuitable 

and low-quality spare parts. 

Source: built by the author on the basis of [36] 

 

Based on these tables, we can conclude that one way or another, fewer 

shortcomings and greater reliability and a wide range of original details. 

To import original parts, I propose to sign a contract with VAG, because it is the 

manufacturer of the most popular brands and models in Table 3.1, and therefore has the 

largest range of products for these cars, and become an official dealer of original parts. 

In addition, the advantages for Invest Partners LLC may be the presence of a 

customs warehouse that can be used to store parts, as well as the presence of a customs 

control area, which can speed up the customs clearance of auto parts, which in turn a 

disadvantage such as long waiting time of original parts for the company. 

With regard to resource provision, the financial condition of the enterprise was 

considered in Chapter 1. According to the financial condition of the company, they have 

sufficient capital and assets to invest without resorting to the use of credit. 

Also, according to the data from chapter 1.1, regarding the organizational structure, 

we know that the company has a logistics department and a department of foreign 

economic activity. This means that the company is well versed in the organization of 

foreign economic operations and does not need to involve additional specialists to 

resolve issues related to the organization of import supplies. 

The logistics department may be involved in the planning and transportation of 

goods, organization of loading, unloading and reloading, organization of cargo 

packaging and marking; drawing up transportation routes, as well as collecting the 

necessary documents. The brokerage department, which is also present at the company, 

will be responsible for checking the documents and their execution. 
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The forwarding department can control all planned processes on-site and perform 

cargo inspection, loading inspection, and control of timely clearance. If necessary, all 

freight forwarders can accompany the cargo. 

Thanks to the divisions of the Department of Foreign Economic Activity (Customs 

Administration Department, Financial Brokers Department, FEA Services Department), 

the company can perform in-house processes such as full support and documentation of 

cargo, customs declaration, and submission to customs authorities and control of their 

registration. 

The department of financial brokers can deal with financial issues, as well as 

declare goods under the UKTZED code, to pay customs duties. 

To organize the import of auto parts to Ukraine from EU countries, it is necessary: 

To pay for 

● import (import duty) - on general grounds at the rates of the Customs Tariff 

of Ukraine, effective on the day of registration of the cargo customs declaration; 

● excise duty - on general grounds at the rates established by the relevant 

laws for excisable goods imported into Ukraine; 

● value-added tax [See Appendix 3.1]. 

To carry out customs control and customs clearance of goods, to prepare the 

following documents: 

● Customs declaration [See Appendix 3.2] 

● Commodity and transport documents for transportation [See Appendix 3.3] 

● Foreign economic contract [See Appendix 3.5] 

● Invoice confirming the price of the goods [See Appendix 3.6] 

● Registration card of the subject of foreign economic activity or its copy 

certified by this subject. 

● Document of control over the delivery of goods. 

● Certificate of approval of the vehicle for transportation of goods under 

customs seals and seals. 

● Document the right to carry out customs brokerage activities. 
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● Documents used to determine the customs value of goods. 

● Documents determining the country of origin of goods. 

● Documents containing information necessary to determine the product 

code in accordance with UKTZED. 

● Payment orders, cash orders confirming payment of taxes and fees 

(mandatory payments). 

3. Prepare the documents required for registration of goods in import mode 

● Accreditation card at customs. 

● Foreign economic contract and specification to it [See Appendix 3.5] 

● Invoice and translation of the invoice into Ukrainian [See Appendix 3.6] 

● Documents proving the country of origin: 

● certificate of origin; 

● declaration of origin of goods [See Appendix 3.4]; 

● certificate of regional product names. 

● Consignment note [See Appendix 3.3] 

4. To import auto details, need to obtain the following permit: 

● Quality certificate or certificate of recognition of a foreign certificate. 

In order to organize an auto parts import project, consider the Gantt chart (Picture 

3.1 in the appendices). 

1. Negotiations with VAG regarding the conclusion of a contract for the sale 

of auto parts. 

2. Coordination of the FEA agreement with the counterparty. (including terms 

of payment, delivery, transportation, insurance, terms) 

3. Get an invoice from the exporter. 

4. Send export orders to the exporter. 

5. With the help of the logistics and forwarding department to plan the route 

of delivery of goods, cargo inspection, loading inspection, and control of timely 

clearance. 
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6. Prepare the necessary documentation for the import of goods. Obtain the 

necessary data from the exporter, and organize packaging and packaging by the exporter. 

7. To direct transport for the organization of transportation and import 

registration of goods. Deliver the cargo to the border of Ukraine for further customs 

clearance on the territory of the Invest Partners LLC complex. 

8. The FEA Department will provide full support and documentation on the 

cargo, registration of the customs declaration, their submission to the customs 

authorities and control of their registration. Declare the goods under the UKTZED code, 

and work out the issue of payment of customs duties. 

9. Unloading of customs-cleared cargo to the warehouses of the enterprise. 

10.  Receipt by the exporter of payment from the bank for the goods. 

11.  Further sale of auto parts in the domestic market. Creation of an 

advertising campaign by the marketing department for the best sale of goods. 

 

3.2. Forecast assessment of the efficiency of import operations of LLC 

"INVEST PARTNERS" from the EU 

 

Create a contract for the supply of auto parts to Ukraine (Appendix 3.5). The 

counterparty is Volkswagen Auto Group. Regarding the product, it was mentioned in 

chapter 3.1 that a car is a complex tool for moving. It is rather difficult to define any 

separate detail, therefore suggest concluding the contract of delivery and proceeding 

from it. We will focus on the most popular requests of motorists, namely headlights, 

side mirrors, front and rear bumpers, tail lights, brake pads, air and oil filters, as well as 

front wipers [38]. 

Make the list of spare parts, their quantity and cost on the basis of data from the 

catalogue [39] (Table 3.3 in Appendix). 

To draw up a contract, also needed to determine the terms of delivery and logical 

support. As mentioned in chapter 3.1, Invest Partners LLC has corporate transport, 
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delivery service, and relevant divisions of the company that are directly involved in the 

planning, transportation of goods, organization of loading, unloading and reloading, 

organization of packaging and marking; drawing up transportation routes, as well as 

collecting and checking the necessary documents. 

Based on existing transport, it is clear that the delivery method will be feasible by 

land, for such operations can be used EXW or FCA. 

EXW is a very advantageous condition for many sellers, as it assumes almost all 

the responsibilities for receiving and delivering the goods to the destination to the buyer. 

The seller only needs to make the goods available in their own factory or warehouse. 

But, If the seller is in the EU, Incoterms 2020 recommends using the FCA condition 

instead of EXW. When using the EXW condition in agreement with the seller from the 

EU, a problem arises due to the existing EU Customs Code. According to him, a 

company that exports from the EU must be registered in the customs territory of the EU. 

Thus, if a German supplier agrees to an EXW with a Ukrainian buyer, the Ukrainian 

buyer cannot become an exporter within the meaning of EU customs legislation, i.e. will 

not automatically be able to export the purchased goods from the EU. As a result, despite 

the EXW condition, the German seller will have to participate in the export of goods 

from the EU. It would be desirable to provide for this in the contract. Under the FCA, 

the seller is obliged to obtain and bear the costs of export registration. Therefore, we 

will use the terms of the FCA in the contract. 

For this contract, propose to use such a form of payment as a bank transfer (banking 

transaction). Its essence is to send a payment order from one bank to another. The 

payment order is an order of the bank's client, drawn up on the basis of the payer's 

instructions - the bank's client, addressed to its correspondent bank, on the payment of 

a certain amount of money to the beneficiary. Payment documents are settled with 

suppliers and contractors in case of prepayment in agreement with creditors. Banks 

accept payment orders only if there is money in the payers' accounts. This form of 

payment is convenient because the calculation of orders reduces the time and paperwork 

of the operation. 
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In addition, bank electronic transfer has become the most common form of payment 

in market economies. According to the classification, the electronic transfer is divided 

into credit and debit. 

Consider it expedient to use urgent transfers (immediately after shipment) through 

the bank by electronic payment orders because this agreement is not large, so there is no 

expediency in early and deferred payments. 

In addition, the delivery of goods is performed by the importer, as well as controlled 

by domestic freight forwarders, so immediately after shipment, responsibility for it 

passes to the recipient company. 

Consider it appropriate to include in the contract clauses regarding force majeure, 

namely: 

● Force majeure circumstances that may be caused by exceptional weather 

conditions and natural disasters (e.g. epidemic, severe storm, cyclone, hurricane, 

tornado, storm, flood, snow accumulation, ice, hail, frost, freezing sea, straits, ports, 

passes, earthquake, lightning, fire, drought, subsidence and landslides, other natural 

disasters, etc.); 

● Martial law [40]. To date, the CCI of Ukraine, given the extremely difficult 

situation facing our country, has simplified the procedure for certifying force majeure. 

In this regard, a letter dated 28.02.2022 №2024 / 02.0-7.1 was issued, in which the CCI 

of Ukraine confirmed the effect of force majeure, starting from 24.02.2022 until the 

official end of martial law [41]. 

Propose to add the following clauses to the contract, given the martial law in 

Ukraine: 

● decided on the possibility of extending the terms of fulfillment of 

obligations (deliveries, payment for goods within 14 days); 

● waived any penalties in case of delay in fulfillment of obligations - even 

for deadlines under additional agreements, 

● agreed to advance contracts that may or plan to meet their obligations under 

additional agreements. 
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Let's define exogenous and endogenous risks. These risks in turn can be divided 

into 

1. Economic; 

2. Political and legal; 

3. Natural and geographical; 

4. Scientific and technological; 

5. Socio-demographic. 

Table 3.4 can show in more detail. We see in the table that the greatest factor, both 

external and internal, is the consequences of hostilities. In addition, the world economy, 

as well as the domestic one, has only just begun to recover from the crisis caused by 

COVID-19, which has not only affected the world's foreign economic relations. Among 

the external factors of influence, we can see the imposition of sanctions on the Russian 

Federation. This factor has already significantly affected the level of prices for food 

products, as well as the goods that were mostly exported from this country (gas, oil, 

etc.). In addition, prices have changed significantly in Ukraine, due to the fact that 

exports of goods from this country have virtually stopped, due to difficulties with the 

organization of logistics supplies, as well as the destruction of strategic enterprises. As 

in the chain, the next factor is the outflow of the population to safer areas, due to active 

hostilities, which destroyed both personal and commercial property, and numerous 

businesses, and led to the active reduction of jobs. This factor, in turn, was logically a 

catalyst for the population to go into austerity, which slows down economic processes 

and operations in the middle of the country. 

Table 3.4 

Exogenous (external) factors Endogenous (internal) factors 

● level of the world economy 

● recovery of the world economy after the crisis 

caused by COVID-19 

● the impact of Russia's invasion of Ukraine 

● implementation of sanctions 

● level of stable currencies 

● the environmental crisis, the trend towards green 

energy consumption 

  

●  the unstable economic situation in the country, 

caused by a number of factors 

● martial law in the country, which directly affects all 

factors of the country's life, including its foreign 

economic activity (increased risk of force majeure, 

limited opportunities for logistics, the lower 

purchasing power of the population due to 

instability) 

● immigration of the population to safer regions, 
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 reduction of jobs and in this connection, 

deterioration of the financial condition of citizens 

● unfavorable conditions for residents to invest funds 

● slow follow-up of trends in the transition to the use 

of economic resources, including due to difficulties 
arising from the war in the country (e.g. fuel crisis) 

Source: built by the author 

All these factors significantly affect the purchasing power of the population in the 

automotive market. Based on this, we can predict that the demand for the proposed 

import operation may increase because such a financial investment is much more 

financially profitable than buying a new car. 

Also, we will pay attention to the issues of risk management and minimization 

when concluding foreign trade contracts. Each party seeks to maximize the economic 

benefits while minimizing any risk of termination or breach of contract, cancellation, 

invalidation of the transaction in the future or loss of reputation due to the unreliability 

of the counterparty. 

1. Check the counterparty 

VAG is a world-famous leader in the automotive industry, and its financial 

information can be found on the company's official website. In addition, the global status 

of this counterparty and worldwide recognition confirm its success. The company has 

all the necessary licenses and can provide the necessary certification and documentation 

for manufactured goods [42]. 

2. Significant provisions 

A foreign trade contract, like any other, must contain all the essential conditions. 

Yes, according to Art. 180 of the Commercial Code, the essential conditions are the 

subject, price and term of the contract [43]. 

The type of this contract is a contract of sale of goods, so be sure to detail the terms 

and conditions of delivery. In addition, the UN Convention on Contracts for the 

International Sale of Goods (Article 19), in essence, expands the range of essential 

conditions for such contracts, finding that "additional or different conditions regarding, 

inter alia, value, payment, quality and quantity of goods, place and term of delivery, the 
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amount of responsibility of one of the parties to the other or the resolution of disputes 

are considered to significantly change the terms of the offer "[44]. 

The subject of the contract is auto parts, the price is the actual cost of auto parts, 

i.e. 34581 EUR, the term of this contract will not be long, because it is aimed at only 

one transaction, with a certain amount and a list of imported goods. In the future, we 

may consider extending the contract or concluding new contracts for the supply of other 

consignments of certain goods. 

4. Determination of the country of applicable law and arbitration clause 

When concluding FEA contracts, the clause on determining the jurisdiction whose 

legislation will be used to settle relations between the parties is often ignored. 

The current contract will be governed by the law of the importing country, which 

will be applied in a disputed situation or in case of conflicts (discrepancies) between the 

laws of the countries. 

Consider the efficiency and profitability of the current import operation. 

In order to calculate the profitability, we calculate the costs in accordance with the 

terms of delivery, the peculiarities of taxation in the customs regime of "import", and 

other operating and costs of sales and sales. 

According to the UKT ZED certificate for goods (Appendix 3.1 and 3.2), we see 

that from 1.01.2022 to 31.01.2022 under the preference "410" import customs rate is 

0%. 

Due to the fact that auto parts are not included in the excisable goods established 

by the relevant laws, the excise tax is not paid. 

 Value-added tax is an indirect tax that is accrued and paid in accordance with the 

provisions of Section V of the Tax Code of Ukraine [45]. 

When importing goods into the customs territory of Ukraine, the tax base is the 

contractual value, but not less than the customs value of these goods, including customs 

duties and excise taxes payable, except for value-added tax, which is included in the 

price of goods in accordance with the law. 

The value-added tax for the selected product is 20%. 
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According to the contract (Appendix 3.5), the contract price is EUR 34,581.00. 

Then 20% of this amount is EUR 6,916.20. This is the amount that must be paid as 

value-added tax. 

Among other costs, taking into account the costs of marketing this product, even if 

this amount is 10% of the total value of the consignment, i.e. 3458.10 EUR. 

Taking into account the cost of salaries of specialists from the enterprise who will 

organize this import operation. Namely, driver, customs broker, freight forwarder and 

logistics specialist. Consider Table 3.5. The average market salaries of specialists based 

on [46] were used for calculations. It is appropriate to calculate the hourly wage for 

specialists because, in addition to this task, they have other tasks. The Gantt chart 

compiled by the author in Chapter 3.1 was used to calculate the average number of hours 

spent on the task (see Fig. 3.1 in the Appendix). Considering this table, we see that the 

approximate amount of salary costs will be 687.81 EUR. 

Table 3.5 

The company's salary expenses for the services of specialists for the proposed 

operation  

 

Position Average 

salary 

(EUR) 

Average 

salary per 

day 
(EUR) 

Average 

salary per 

hour 
(EUR) 

Average amount of 

hours spent on the 

tasks related to this 
operation (EUR) 

The company's costs to 

pay for the services of 

specialists for this 
operation (EUR) 

The driver 1 104,87 52,61 6,58 32 210,45 

Customs broker 505,08 24,05 3,01 20 60,13 

Forwarder 710,27 33,82 4,23 32 135,29 

Logistics specialist 710,27 33,82 4,23 24 101,47 

Marketing specialist 757,98 36,09 4,51 40 180,47 

TOTAL 687,81 

Source: built by the author on the basis of [46] 

In addition, we consider it appropriate to calculate the approximate cost of delivery 

of goods. On average, for cargo weighing from 1 ton to 22 tons, the cost of transportation 
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per kilometer is 1 EUR. Compiling the route, we also take into account the fact that the 

transport to the customer is empty, i.e. its weight is not more than 1 ton, and therefore 

the price per kilometer is reduced to 0.50 EUR [47]. 

Then we have the route Strumivka-Braunschweig-Strumivka. The Strumivka-

Brainschweig section is approximately 1190 km long. We calculate this distance at 0.50 

EUR and get the cost of 595 EUR. Accordingly, the Braunschweig-Strumivka section 

will cost EUR 1,190. Together we get the cost of 1785 EUR. 

Considering Table 3.6 can see the approximate cost. 

Table 3.6 

Additional expenses for the import operation  

Expenses  Amount (EUR) 

Salary expenses 
687,81 

Selling expenses 
3 458,10 

Logistics expenses 
1 785,00 

Custom expenses 
6 916,20 

TOTAL 
12 847,11 

Source: built by the author on the basis of author's calculations 

Therefore, the cost is EUR 12,847.11, which is 37% of the first contract value. 

Therefore, to make the project profitable, it must be taken into account that the price of 

products must be at least 37% higher than the cost of goods. For example, will make the 

prices taking into account 50% of a mark-up, in comparison with average market prices 

(See Table 3.7 in Appendix). 

In order to compare the price with the average market price, we will convert it into 

hryvnia at the rate of 31.4. Can see that with a markup of 50% of the cost of the product, 

the company has competitive prices, which in most cases are even lower, and this is a 
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potentially attractive factor for the buyer. The financial result can be seen in Table 3.8. 

Thus, the company will earn a margin of 13% from the implementation of this project. 

Net income from the sale of this product could potentially be approximately 4443.39 

EUR. 

Table 3.6 

Financial result from the import operation of  Invest Partners LLC 

Indicator Amount, EUR 

Net income from sales of products (goods, works, 

services) 51871,5 

Cost of goods sold (goods, works, services) 34581 

Gross profit 17290,5 

Salary expenses 687,81 

Selling expenses 3458,1 

Logistics expenses 1785 

Custom expenses 6916,2 

Financial result from operating activities: profit 4443,39 

Source: built by the author on the basis of author's calculations 

Thus, the proposed operation is profitable and does not cause material losses to the 

company. In addition, the proposed contract is minimized, which means that with 

increased contract amounts, the company's profits will also be higher. 

 

 

 

 

 

 



54 

 

СONCLUSIONS 

The organization of import operations at INVEST PARTNERS LLC was studied, 

foreign economic activity was analyzed, the main preconditions for improving the 

efficiency of import operations were identified and measures to improve the 

organization of foreign economic activity were proposed. During the thesis, the analysis 

of the effectiveness of import operations was conducted based on a pre-selected 

algorithm. This algorithm involves the analysis of international and domestic 

automotive markets, their dynamics and structure, identification of major trends, to 

consider the potential of the company to improve foreign economic activity. The 

analysis of indicators of efficiency of the enterprise and profitability of the offered 

operation was carried out. According to calculations, we can conclude that the sufficient 

efficiency of import operations, and hence the high competitiveness of the enterprise. 

To improve the organization of import operations of the company, it is proposed to 

consider the option of introducing a new operation - a dealership for the import of 

official auto parts. This proposal has led to increased profits, strengthened competitive 

positions in the competitive environment, increased the number of services provided, as 

well as maximum support for customers in need of full-cycle support. 

In addition, the implementation of this operation supports business activity, 

provides services and motivates consumers in Ukraine to economic operations that 

contribute to the development of our economy, its strengthening, and thus help in the 

fight against the occupiers. If the state has created all the opportunities and calls for work 

- this should be used. 
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APPENDICES 

Appendix 1.1. 

Balance sheet of Invest Partners, LLC, thousand UAH 

Assets 2019 2020 2021 

Non-current assets 

At the 

beginning of 

the year 

At the end of 

the year 

At the 

beginning of 

the year 

At the end of 

the year 

At the 

beginning of the 

year 

At the end of 

the year 

Intangible assets 10 294 7 853 7 853 14 522 14 522 18 401 

initial value 183 209 197 203 197 203 202 570 202 570 206 079 

accumulated depreciation 177 263 184 917 184 917 188 048 188 048 187 678 

Incomplete capital investments 281 375 375 555 555 914 

Fixed assets 14 926 10 306 10 306 55 616 55 616 53 469 

initial value 31 286 33 294 33 294 100 617 100 617 118 020 

wear and tear 17 297 22 936 22 936 45 001 45 001 64 551 

Investment Property 47 926 44 926 44 926 42 042 42 042 40 721 

Long-term financial investments: 

which are accounted for using the equity 

method of other enterprises 

75 208 75 349 75 349 85 782 85 782 85 782 

Deferred tax assets 23 204 84 901 84 901 57 899 57 899 59 025 

Total 175 802 225 975 225 975 256 416 256 416 258 312 

Current assets 

At the 

beginning of 

the year 

At the end of 

the year 

At the 

beginning of 

the year 

At the end of 

the year 

At the 

beginning of the 

year 

At the end of 

the year 

Stocks 1 147 091 1 057 947 1 057 947 1 078 782 1 078 782 552 311 

Accounts receivable for products, goods, 

works, services 

29 397 32 608 32 608 31 633 31 633 25 051 

Accounts receivable according to calculations: 

with a budget 8 637 17 742 17 742 106 465 106 465 189 

Other current receivables 27 920 12 986 12 986 11 905 11 905 12 717 

Current financial investments 63 027 63 928 63 928 63 531 63 531 0 

Money and their equivalents 63 825 87 599 87 599 91 232 91 232 227 037 

Deferred expenses 526 748 748 792 792 1 196 

Other current assets 7 126 4 982 4 982 5 319 5 319 8 961 

Total 1 347 549 1 278 540 1 278 540 1 370 218 1 370 218 827 462 

Financial and property status 1 523 351 1 504 515 1 504 515 1 626 634 1 626 634 1 085 774 

Liabilities       
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Equity At the 

beginning of 

the year 

At the end of 

the year 

At the 

beginning of 

the year 

At the end of 

the year 

At the 

beginning of the 

year 

At the end of 

the year 

Registered (share) capital 42 43 43 44 44 44 

Reserve capital 11 12 12 11 11 11 

Retained earnings (uncovered loss) 751 683 199 002 199 002 426 615 426 615 608 119 

Total 751 736 199 057 199 057 426 670 426 670 608 174 

Long-term liabilities and collateral At the 

beginning of 

the year 

At the end of 

the year 

At the 

beginning of 

the year 

At the end of 

the year 

At the 

beginning of the 

year 

At the end of 

the year 

Other long-term liabilities 29 017 30 215 30 215 31 503 31 503 33 650 

Long-term security 19 953 48 016 48 016 73 900 73 900 72 777 

Total 48 970 78 231 78 231 105 403 105 403 106 427 

Current liabilities and collateral At the 

beginning of 

the year 

At the end of 

the year 

At the 

beginning of 

the year 

At the end of 

the year 

At the 

beginning of the 

year 

At the end of 

the year 

Current accounts payable for: 

goods, works, services 587 294 743 951 743 951 813 486 813 486 41 484 

calculations with the budget 0 57 491 57 491 0 0 33 657 

Wages 0 13 13 14 14 0 

Current supplies 122 947 397 107 397 107 269 910 269 910 281 275 

Other current commitments 8 791 10 023 10 023 11 151 11 151 14 757 

Total 719 032 1 208 585 1 208 585 1 094 561 1 094 561 371 173 

Financial and property status 1 426 936 1 428381 1 419 804 1 626 634 1 626 634 1 085 774 
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Appendix 1.3. 
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Appendix 1.4. 

Organizational structure of Invest Partners, LLC 

 
 

Source: built by the author on the basis of organizational structure of Invest Partners LLC



66 

Table 1.2 

Dynamics of income, expenses and financial results of INVEST PARTNERS 

LLC, 2018-2021, thousand UAH 

Indicators 

Years Absolute deviation, th. UAH 

Relative 

deviation, % 

2018 2019 2020 2021 2018-2019 2020-2019 2021-2020 

2018-

2019 

2020-

2019 

2021-

2020 

Net income from 

sales of products 

(goods, works, 

services) 

8 312 973 7 986 396 7 517 390 7 776 661 -326 577 -469 006 259 271 -3,9 -5,9 3,4 

Cost of goods sold 

(goods, works, 

services) 

7 492 681 7 151 842 6 784 926 6 789 263 -340 839 -366 916 4 337 -4,5 -5,1 0,1 

Gross profit 820 292 834 554 732 464 987 398 14 262 -102 090 254 934 1,7 -12,2 34,8 

Other operating 

income 
11 293 48 529 160 059 223 692 37 236 111 530 63 633 329,7 229,8 39,8 

Administrative 

expenses 
74 962 105 702 177 530 108 702 30 740 71 828 -68 828 41,0 68,0 -38,8 

Selling expenses 147 204 264 961 224 244 251 892 117 757 -40 717 27 648 80,0 -15,4 12,3 

Other operating 

expenses 
72 291 183 407 16 490 135 212 111 116 -166 917 118 722 153,7 -91,0 720,0 

Financial result 

from operating 

activities: profit 

614 910 336 913 474 259 715 284 -277 997 137 346 241 025 -45,2 40,8 50,8 

Other expenses 6 082 15 542 22 976 9 482 9 460 7 434 -13 494 155,5 47,8 -58,7 

Pre-tax financial 

result: profit 
615 806 354 907 491 248 712 720 -260 899 136 341 221 472 -42,4 38,4 45,1 

Expenses (income) 

from income tax 
-115 321 -63 270 -88 490 -128 458 52 051 -25 220 -39 968 -45,1 39,9 45,2 

Net financial 

result: profit 
500 485 291 637 402 758 584 262 -208 848 111 121 181 504 -41,7 38,1 45,1 

Source: built by the author on the basis of enterprise data  
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Table 2.7 

The geographical structure of the Ukrainian automotive market in 2021 

 

Exporters 

Value 

imported in 

2021 (USD 

thousand) 

Trade 

balance 2021 

(USD 

thousand) 

Share in 

Ukraine's 

imports (%) 

Quantity 

imported in 

2021 

Unit value 

(USD/unit) 

Growth in 

imported 

value 

between 

2017-2021 

(%, p.a.) 

Growth in 

imported 

quantity 

between 

2017-2021 

(%, p.a.) 

Growth in 

imported 

value 

between 

2020-2021 

(%, p.a.) 

Ranking of 

partner 

countries in 

world 

exports 

Share of 

partner 

countries in 

world 

exports (%) 

Total exports 

growth in 

value of 

partner 

countries 

between 

2017-2021 

(%, p.a.) 

Average 

distance 

between 

partner 

countries and 

all their 

importing 

markets (km) 

Concentrati

on of all 

importing 

countries of 

partner 

countries 

Average 

tariff 

(estimated) 

applied by 

Ukraine (%) 

 World 4386591 -4367299 100 656072 6686 22 32 25  100 -3    

1 

United States of 

America 836597 -836578 19.1 124502 6720 47 81 26 3 7.7 -1 6914 0.11 9.1 

2 Japan 753708 -753688 17.2 91696 8220 21 38 14 2 12 -4 8325 0.17 9.1 

3 Germany 682500 -681744 15.6 94925 7190 32 60 22 1 19.6 -5 4025 0.06 6.7 

4 Poland 231431 -231181 5.3 26048 8885 33 60 40 26 0.6 -15 1215 0.19 6.7 

5 Hungary 207066 -206995 4.7 19353 10699 18 21 50 16 1.7 1 1966 0.16 6.7 

6 Slovakia 189502 -189498 4.3 22408 8457 21 31 17 10 3.8 11 2643 0.11 6.7 

7 United Kingdom 181141 -181043 4.1 21891 8275 17 50 72 8 4.2 -11 4950 0.09 6.7 

8 Korea, Republic of 174330 -174330 4 33759 5164 33 71 33 4 6.2 2 9288 0.17 9.1 

9 Mexico 170649 -170649 3.9 48941 3487 58 103 48 5 5.6 -3 3482 0.52 9.1 

10 Czech Republic 142730 -142696 3.3 28501 5008 33 61 17 11 3.3 1 1214 0.09 6.7 

11 Romania 141178 -141178 3.2 28423 4967 20 35 -5 20 0.8 10 1629 0.1 6.7 

12 China 105560 -105560 2.4 13844 7625 60 52 148 12 3.2 27 8762 0.05 9.1 

13 France 93537 -93392 2.1 18322 5105 36 63 -5 13 2.9 -5 1211 0.1 6.7 

14 Canada 62971 -52093 1.4 8670 7263 86 122 17 9 4.1 -11 1830 0.83 1.4 

15 Turkey 55473 -55473 1.3 7413 7483 1 8 0 18 1.3 -7 2457 0.08 9.1 

16 Sweden 52347 -52347 1.2 5073 10319 32 53 16 15 1.8 7 3690 0.09 6.7 

17 Spain 45687 -45628 1 8304 5502 2 16 125 6 4.8 -1 1856 0.12 6.7 

18 Belgium 44058 -44054 1 4293 10263 18 29 57 7 4.5 -1 1271 0.11 6.7 

19 Greece 32824 -32824 0.7 4572 7179 29 31 -11 55 0 24 1313 0.17 6.7 

20 Italy 30134 -29577 0.7 7235 4165 44 102 20 14 2.3 -3 3824 0.1 6.7 

21 Lithuania 25872 -25859 0.6 16255 1592 246 382 434 37 0.09 22 988 0.14 6.7 

22 Estonia 24022 -24004 0.5 4954 4849 434 471 770 38 0.09 11 587 0.34 6.7 

23 Austria 23823 -23806 0.5 1128 21120 49 57 -12 19 1 7 2606 0.08 6.7 

24 Morocco 16488 -16488 0.4 3074 5364 8 17 73 24 0.6 4 1948 0.26 9.1 

25 South Africa 11000 -11000 0.3 1616 6807 15 29 -17 22 0.8 -4 9811 0.31 9.1 

Source: [11]
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Appendix 2.1. 
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Source: [37]
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Table 3.1 

Top 20 brands and models of vehicles imported to Ukraine from 2019 to 2021 

№ Year 2021 Year 2020 Year 2019 

 Vehicle Quantity Vehicle Quantity Vehicle Quantity 

1 Volkswagen Passat 30 664 Volkswagen Passat 32000 Volkswagen Passat  27300 

2 Volkswagen Golf 26 550 Skoda Octavia 20000 Volkswagen Golf 14500 

3 Skoda Octavia 23 975 Volksvagen Golf 18300  Skoda Octavia  14300 

4 Renault Megane 19 540 Renault Megane 17500 Opel Zafira  10000 

5 Ford Focus 16 402 Ford Focus 1700 Audi A6  9300 

6 Renault Scenic 12 841 Opel Zafira 15300 Renault Megane  9200 

7 Opel Zafira 12 331 Opel Astra 15000 Ford Focus  9000 

8 Opel Astra 11 646 Audi A6 12000 Opel Astra  7900 

9 Skoda Fabia  9 848 Audi A4 10000 Audi A4  7300 

10 Hyundai Sonata  8 921 Skoda Fabia  9700 Skoda Fabia 5900 

11 Audi A4 8 349 BMW 3 Series 9300 Opel Vectra  5500 

12 Nissan Rogue 8 270 Renault Megane Scenic 9000 Renault Laguna  4800 

13 Audi A6 8 016 Opel Vectra 8500 Renault Megane Scenic  4700 

14 Volkswagen Touran 7 932 VW Touran 8100 Volkswagen Touran  4700 

15 Ford Fusion  7 925 Renault Laguna 8000 Mazda 6  4400 

16 Volkswagen Jetta 7 826 VW Jetta 7900 BMW X5  4000 

17 BMW 3 Series 7 003 Mazda 6 7500 Volkswagen Jetta  3800 

18 BMW 5 Series 5 580 BMW X5  6000  Ford Mondeo  3600 
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19 Volkswagen Tiguan  5 306 Hyuindai Santa-Fe 5500 Hyundai Santa Fe  3400 

20 Ford Escape/Kuga  5 176 Ford Mondeo 5000 Toyota Avensis  3100 

Source: built by the author on the basis of [33-35] 
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Picture 3.1 

Gantt chart for the organization of imported supplies of auto parts LLC Invest Partners
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Appendix 3.1 
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CONTRACT № 123 

«___» ______ 20__ р. 

VOLKSWAGEN AUTO GROUP (hereinafter referred to as the Seller), which 

operates on the one hand, and 

INVEST PARTNERS LIMITED LIABILITY COMPANY (hereinafter 

referred to as the Buyer) represented by the Director MARTYNYUK MYKOLA 

YEVHENIYOVYCH, acting on the basis of the Articles of Association, hereinafter 

referred to as 

 

1. Subject of the contract 

1.1. The Seller transfers ownership and the Buyer accepts and pays for the Goods 

on the terms stipulated by this Agreement. 

1.2. Name, range, quantity and price of the Goods, delivery time are determined in 

the Specifications to this Agreement (Annex No. 1), signed by the Parties, sealed by the 

Parties (if any) and are an integral part of this Agreement (hereinafter - the 

Specification). 

1.3. The quantity of the Goods is considered to be its quantity specified in the 

Specifications to this contract. 

1.4. The total amount of the Goods sold under this Agreement is determined during 

the term of the Agreement, taking into account the quantity and range of the Goods 

transferred in accordance with the terms of this Agreement and the Specifications. 

2. Quality 

2.1. The quality, packaging and labelling of the Goods must meet the requirements 

of current regulatory and technical documentation and be confirmed by relevant 

documents established by applicable law for this type of Goods (certificate of 

conformity and certificate of origin). 

2.2. The goods are transferred to the manufacturer's packaging. The manufacturer 

guarantees the quality of the Goods. 

 

3. The order of calculations 
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3.1. Prices for the Goods are formed in the currency (EURO) and are specified in 

the Specifications. 

3.2. The total amount of the Agreement consists of the amount specified in the 

Specifications concluded by the Parties to this Agreement. 

3.3. Payment by the Buyer for the Goods shall be made in the currency (EURO) by 

transferring funds to the current account of the Seller specified in this Agreement. 

3.4. The moment of fulfilment by the Buyer of its obligations to make payments 

for the Goods is the date of debiting the appropriate amount from the Buyer's bank 

account. 

3.5. The parties periodically reconcile settlements, and the Seller is obliged to draw 

up a Certificate of reconciliation and send it to the Buyer within 3 (three) working days 

from the date of receipt of the Buyer's request. 

 

 4. Receipt and transfer of goods 

4.1. Delivery of the Goods is carried out by the Buyer in a package that corresponds 

to the nature of the Goods and ensures its preservation from various types of damage 

and destruction. 

4.2. Delivery, and unloading of the Goods on the basis of this Agreement is carried 

out by forces, means and at the expense of the Buyer. 

4.3. Receipt and transfer of the Goods is carried out by the representatives of the 

parties at the point of loading of the Goods in the manner prescribed by the current 

legislation of Ukraine and is executed by signing the parties' expense invoices. The 

transfer of risks and ownership of the Goods occurs at the time of shipment of the Goods. 

4.4. The goods are transferred to the Buyer on the basis of the following original 

documents: 

• invoice for payment for the Goods; 

• operating instructions (according to the manufacturer's equipment); 

• expense invoice (1 for the Seller, 2- for the Buyer). 

• quality certificates (if available for this type of Goods) 
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4.5. The Buyer has the right to demand from the Seller to replace the incomplete 

Goods or the Goods that do not meet the quality standards with the replacement of these 

Goods with quality ones or to reimburse the amount of these Goods. 

4.6. The Goods are considered delivered by the Seller and accepted by the Buyer 

according to the quantity specified in the expense invoice from the moment of signing 

by the representative of the Buyer of the expense invoice - for the delivered Goods. 

 

5. Liability of the Parties 

5.1. The Parties shall be liable for non-performance or improper performance of 

the terms of this Agreement in accordance with the current legislation of Ukraine and 

the Agreement. 

5.2. The Parties may be released from liability in the cases provided for in Section 

8 of the Agreement. 

5.3. For late payment of the delivered Goods, the Buyer shall pay to the Seller a 

penalty in the amount of double the discount rate of the NBU, effective in the period for 

which the penalty is accrued, from the amount of overdue payment for each day of delay. 

5.4. For untimely unloading of the Goods the Seller pays in favour of the Buyer a 

penalty in the amount of double the discount rate of the NBU, effective in the period for 

which the penalty is charged, from the amount of late unloaded Goods for each day of 

delay. 

5.5. In case of delay in unloading the Goods by the Seller for a period exceeding 

10 days from the term of delivery of the Goods agreed in the Specification, the Buyer 

has the right to terminate the contract unilaterally. 

 

6. Dispute resolution 

6.1. All disputes arising between the Parties shall be settled through negotiations. 

6.2. If the dispute cannot be resolved through negotiations, it shall be resolved in 

court in accordance with the established subordination and jurisdiction of such dispute, 

determined by the relevant current legislation of Ukraine. 
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7. Circumstances of force majeure 

7.1. The Parties shall be released from liability for non-performance or improper 

performance of obligations under this Agreement in case of force majeure that did not 

exist at the time of the Agreement and arose against the will of the Parties (accident, 

catastrophe, natural disaster, epidemic, epizootic, war, etc.). 

7.2. A party that is unable to perform its obligations under this Agreement due to 

force majeure shall notify the other Party in writing or electronically no later than five 

days after their occurrence. 

7.3. Evidence of the occurrence of force majeure circumstances and the term of 

their validity are the relevant documents issued by the bodies authorized following the 

legislation of Ukraine to certify such circumstances. 

7.4. If the force majeure lasts for more than 30 calendar days, each of the Parties in 

the prescribed manner has the right to terminate this Agreement. In case of prepayment, 

the Seller returns the funds to the Buyer within three banking days from the date of 

termination of the Agreement. 

7.5. Decided on the possibility of extending the terms of fulfilment of obligations 

(deliveries, payment for goods within 14 days). 

7.6. Waived any penalties in case of delay in fulfilment of obligations - even for 

deadlines under additional agreements, agreed to advance contracts that may or plan to 

meet their obligations under additional agreements. 

 

8. Term of the contract 

8.1. The Agreement shall enter into force upon signing and sealing the Parties and 

shall remain in force until December 1, 2022, but in any case until the Parties fully fulfil 

their obligations under this Agreement. 

8.2. This Agreement may be amended or terminated by the agreement of the 

Parties. The Party shall notify the other Party of its intention to terminate the Agreement 

within at least thirty calendar days. 

 

9. General conditions 
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9.1. Any changes and additions to this Agreement shall be an integral part thereof 

and shall be valid only if made in writing, signed by authorized representatives and 

sealed by the Parties (if any). 

9.2. The parties confirm that the actual amount of personal data transferred between 

the parties to this agreement meets the purposes of processing and other restrictions 

outlined in the Consent to the processing of personal data obtained by the party 

transmitting personal data from the individual owner. 

The party to the contract who received personal data is obliged to ensure their 

protection against illegal processing and illegal access to them by the requirements of 

Art. 24 of the Law of Ukraine "On Personal Data Protection" and other requirements 

provided by the current legislation of Ukraine. 

9.3. According to the current legislation of Ukraine: 

The buyer is a payer of UA 40300090; 

The seller is the payer DE 115235681; 

9.4. In the event of a change in its name, legal form, taxpayer status, legal or actual 

address, bank or other details, the Party shall notify the other Party in writing (including 

by fax) within five calendar days from the moment of the corresponding changes. 

 9.5. This Agreement is concluded in English, in two copies, which have the same 

legal effect, one for each Party. 

9.6. Legal relations, which are not regulated by this Agreement, are regulated by 

the current legislation of Ukraine. 

9.7. Either Party may not transfer to third parties all or part of its rights and 

obligations under this Agreement without the prior written consent of the other Party. 

9.8. The text of this Agreement, any materials, information and communications 

relating to this Agreement are confidential and may not be transferred by the Parties to 

third parties without the prior written consent of the other Party, except where such 

transfer is required by applicable law Languages of the Parties to this Agreement. 
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10. Location and details of the Parties

Buyer 

INVEST PARTNERS LLC 

Location: Ukraine, 43000, Volyn 

region, Lutsk city, VICTORY 

AVENUE, building 30 

USREOU code 40300090 

Tel / fax: +380979261745 Director 

MARTYNYUK M. 

 

Seller 

VOLKSWAGEN AUTO GROUP 

JOINT STOCK COMPANY 

Location: Berliner Ring 2, 38440 

Wolfsburg, Germany 

USREOU code 115235681 

Tel / fax: + 49-5361-9
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Appendix № 1 

 To the Agreement № 123 of "___" __________ 20___ 

Specification №1 

"___" __________ 20___ 

VOLKSWAGEN AUTO GROUP (hereinafter referred to as the Seller), which 

operates on the one hand, and 

INVEST PARTNERS LIMITED LIABILITY COMPANY (hereinafter referred to 

as the Buyer), represented by the Director MARTYNYUK MYKOLA 

YEVHENIYOVYCH, acting on the basis of the Articles of Association, : 

1. According to the Agreement №123 from "____" _____________ 20 ____ The 

Seller undertakes to transfer ownership of the Buyer, and the Buyer undertakes 

to accept and pay for the following Products: 

1.1. Side rearview mirror VW 

1.2. Side rearview mirror Audi 

1.3. Side rearview mirror Skoda 

1.4. Front bumper VW 

1.5. Front bumper Audi 

1.6. Front bumper Skoda 

1.7. Rear bumper VW 

1.8. Rear bumper Audi 

1.9. Rear bumper Skoda 

1.10. Halogen headlights VW 

1.11. Halogen headlights Audi 

1.12. Halogen headlights Skoda 

1.13. Xenon headlights VW 

1.14. Xenon headlights Audi 

1.15. Xenon headlights Skoda 
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1.16. LED headlights VW 

1.17. LED headlights Audi 

1.18. LED headlights Skoda 

1.19. Rear lights VW 

1.20. Rear lights Audi 

1.21. Rear lights Skoda 

1.22. Brake pads VW 

1.23. Brake pads Audi 

1.24. Brake pads Skoda 

1.25. Air filter VW 

1.26. Air filter Audi 

1.27. Air filter Skoda 

1.28. Oil filter VW 

1.29. Oil filter Audi 

1.30. Oil filter Skoda 

1.31. Front wiper blades VW 

1.32. Front wiper blades Audi 

1.33. Front wiper blades Skoda 

2. The total value of the Goods under this Specification is: 34581,00 EUR (three 

thousand five hundred eighty-one EUR) 

3. Prepayment for the Goods is -20% within 5 (five) days from the date of signing 

this Specification. 

4. The final payment of 80% will be made within 5 (five) banking days from the 

date of shipment of the Goods, and the signing of the invoice by the Parties. 

5. Payment by the Buyer of the Goods is made in EURO.

Buyer 

INVEST PARTNERS LLC 
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Location: Ukraine, 43000, Volyn 

region, Lutsk city, VICTORY 

AVENUE, building 30 

USREOU code 40300090 

Tel / fax: +380979261745 Director 

MARTYNYUK M. 

 

Seller 

VOLKSWAGEN AUTO GROUP 

JOINT STOCK COMPANY 

Location: Berliner Ring 2, 38440 

Wolfsburg, Germany 

USREOU code 115235681 

Tel / fax: + 49-5361-9 

Table 3.3 

 

Detail Make Quantity Price Currency 

Side rearview mirror VW 20 45 EUR 

Side rearview mirror Audi 20 45 EUR 

Side rearview mirror Skoda 20 45 EUR 

Front bumper VW 10 172 EUR 

Front bumper Audi 10 172 EUR 

Front bumper Skoda 10 172 EUR 

Rear bumper VW 10 153 EUR 

Rear bumper Audi 10 153 EUR 

Rear bumper Skoda 10 153 EUR 

Halogen headlights VW 12 34 EUR 

Halogen headlights Audi 12 34 EUR 

Halogen headlights Skoda 12 34 EUR 

Xenon headlights VW 12 72 EUR 

Xenon headlights Audi 12 72 EUR 

Xenon headlights Skoda 12 72 EUR 

LED headlights VW 12 210 EUR 

LED headlights Audi 12 210 EUR 

LED headlights Skoda 12 210 EUR 

Rear lights VW 10 84 EUR 

Rear lights Audi 10 84 EUR 

Rear lights Skoda 10 84 EUR 

Brake pads VW 50 32 EUR 

Brake pads Audi 50 32 EUR 

Brake pads Skoda 50 32 EUR 

Air filter VW 15 20 EUR 



107 

Air filter Audi 15 20 EUR 

Air filter Skoda 15 20 EUR 

Oil filter VW 15 15 EUR 

Oil filter Audi 15 15 EUR 

Oil filter Skoda 15 15 EUR 

Front wiper blades VW 20 31 EUR 

Front wiper blades Audi 20 31 EUR 

Front wiper blades Skoda 20 31 EUR 

TOTAL 558 34581 EUR 

 

 

Table 3.7 

Detail Make Price Currency 

Invest Partners 

LLC retail 

price in EUR Price in UAH 
Average market 

price 

Side rearview mirror VW 45 EUR 67,5 2119,5 2 422 – 2 448 

Side rearview mirror Audi 45 EUR 67,5 2119,5 2 422 – 2 448 

Side rearview mirror Skoda 45 EUR 67,5 2119,5 2 422 – 2 448 

Front bumper VW 172 EUR 258 8101,2 8 180 – 8670 

Front bumper Audi 172 EUR 258 8101,2 8 180 – 8670 

Front bumper Skoda 172 EUR 258 8101,2 8 180 – 8670 

Rear bumper VW 153 EUR 229,5 7206,3 7560 – 8380 

Rear bumper Audi 153 EUR 229,5 7206,3 7560 – 8380 

Rear bumper Skoda 153 EUR 229,5 7206,3 7560 – 8380 

Halogen headlights VW 34 EUR 51 1601,4 1530 – 1744 

Halogen headlights Audi 34 EUR 51 1601,4 1530 – 1744 

Halogen headlights Skoda 34 EUR 51 1601,4 1530 – 1744 

Xenon headlights VW 72 EUR 108 3391,2 3 780 – 3 833 

Xenon headlights Audi 72 EUR 108 3391,2 3 780 – 3 833 

Xenon headlights Skoda 72 EUR 108 3391,2 3 780 – 3 833 

LED headlights VW 210 EUR 315 9891 11 250 – 12 244 

LED headlights Audi 210 EUR 315 9891 11 250 – 12 244 

LED headlights Skoda 210 EUR 315 9891 11 250 – 12 244 

Rear lights VW 84 EUR 126 3956,4 3 090 – 5 402 
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Rear lights Audi 84 EUR 126 3956,4 3 090 – 5 402 

Rear lights Skoda 84 EUR 126 3956,4 3 090 – 5 402 

Brake pads VW 32 EUR 48 1507,2 1 802 – 3 182 

Brake pads Audi 32 EUR 48 1507,2 1 802 – 3 182 

Brake pads Skoda 32 EUR 48 1507,2 1 802 – 3 182 

Air filter VW 20 EUR 30 942 853 – 1 134 

Air filter Audi 20 EUR 30 942 853 – 1 134 

Air filter Skoda 20 EUR 30 942 853 – 1 134 

Oil filter VW 15 EUR 22,5 706,5 617 – 743 

Oil filter Audi 15 EUR 22,5 706,5 617 – 743 

Oil filter Skoda 15 EUR 22,5 706,5 617 – 743 

Front wiper blades VW 31 EUR 46,5 1460,1 1 495 – 1 607 

Front wiper blades Audi 31 EUR 46,5 1460,1 1 495 – 1 607 

Front wiper blades Skoda 31 EUR 46,5 1460,1 1 495 – 1 607 

Source: built by the author on the basis of [48] 

 

 

 

Appendix 3.6 

INVOICE 

№123 

SHIPPER 

VOLKSWAGEN AUTO GROUP JOINT STOCK COMPANY 

Location: Berliner Ring 2, 38440 Wolfsburg, Germany 

USREOU code 115235681 

Tel / fax: + 49-5361-9 

 

CONSIGNEE 

INVEST PARTNERS LLC 

Location: Ukraine, 43000, Volyn region, Lutsk city, VICTORY AVENUE, building 

30 

USREOU code 40300090 
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Tel / fax: +380979261745 Director MARTYNYUK M. 

 

Currency of invoice: EUR 

Date of invoice: 08.06.2022 

 

Full description of goods Country of origin Quantity, 

pcs 

Unit value, 

EUR 

Sub Total 

Value in EUR 

Side rearview mirror VW Germany 20 45 900 

Side rearview mirror Audi Germany 20 45 900 

Side rearview mirror Skoda Germany 20 45 900 

Front bumper VW Germany 10 172 1720 

Front bumper Audi Germany 10 172 1720 

Front bumper Skoda Germany 10 172 1720 

Rear bumper VW Germany 10 153 1530 

Rear bumper Audi Germany 10 153 1530 

Rear bumper Skoda Germany 10 153 1530 

Halogen headlights VW Germany 12 34 408 

Halogen headlights Audi Germany 12 34 408 

Halogen headlights Skoda Germany 12 34 408 

Xenon headlights VW Germany 12 72 864 

Xenon headlights Audi Germany 12 72 864 

Xenon headlights Skoda Germany 12 72 864 

LED headlights VW Germany 12 210 2520 

LED headlights Audi Germany 12 210 2520 

LED headlights Skoda Germany 12 210 2520 

Rear lights VW Germany 10 84 840 

Rear lights Audi Germany 10 84 840 

Rear lights Skoda Germany 10 84 840 

Brake pads VW Germany 50 32 1600 

Brake pads Audi Germany 50 32 1600 
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Brake pads Skoda Germany 50 32 1600 

Air filter VW Germany 15 20 300 

Air filter Audi Germany 15 20 300 

Air filter Skoda Germany 15 20 300 

Oil filter VW Germany 15 15 225 

Oil filter Audi Germany 15 15 225 

Oil filter Skoda Germany 15 15 225 

Front wiper blades VW Germany 20 31 620 

Front wiper blades Audi Germany 20 31 620 

Front wiper blades Skoda Germany 20 31 620 

TOTAL 
34581 

 

Terms of delivery: FCA (Buyer is obligated to carry goods from warehouse; 

INCOTERMS 2020) 

I declare that this shipment does not contain prohibited items and the above 

information  is true and correct to the best of my knowledge. 

I am notified that the shipment is subject to customs clearance, possible customs taxes 

and VAT in the destination country. 
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