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Babych «Organization of imports of bakery products to EU countries» 

(based on PJSC “KYIVKHLIB”, city Kyiv). 

Final qualifying paper in the specialty «Management» specialization 

«Management of foreign economic activity». State University of Trade and Economics. 

Kyiv, 2023. 

The final qualifying paper is devoted to practical aspects of the organization of 

export of bakery products to EU countries, which includes: study of foreign economic 

activity of the enterprise, analysis of financial condition and total income of the entity 

for 5 years, analysis of the world and, in particular, European market of bakery products, 

study the geospatial (geographical) structure of export operations of the enterprise, 

justification of the EU countries choice as a counterparty for the organization of export 

of goods, research on the feasibility of exporting goods to EU countries having Ukraine 

as an exporting country,  implementation of management decision on export through 

organizational support and forecast assessment of the effectiveness of the export of 

bakery products from Ukraine to the countries of European Union. 

Key words: subject of foreign economic activity, exports, imports, bakery 

products, management decision, analysis, forecast, Ukraine, European countries. 
 

АНОТАЦІЯ 

Бабич «Організація імпорту хлібобулочних виробів до країн ЄС» (на 

базі ПАТ "КИЇВХЛІБ", м. Київ). 

Випускна кваліфікаційна робота зі спеціальності «Менеджмент» 

спеціалізації «Менеджмент зовнішньоекономічної діяльності». Державний 

торговельно-економічний університет. Київ, 2023. 

Випускна кваліфікаційна робота присвячена практичним аспектам 

організації експорту хлібобулочних виробів до країн ЄС, що включає: 

дослідження зовнішньоекономічної діяльності підприємства, аналіз фінансового 

стану та сукупного доходу суб’єкта господарювання за 5 років, аналіз світового 

та, зокрема, європейського ринку хлібобулочних виробів, вивчення 

геопросторової (географічної) структури експортних операцій підприємства, 

обґрунтування вибору країн ЄС як контрагента для організації експорту товарів, 

дослідження доцільності експорту товарів до країн ЄС з Україною в ролі країни-

експортера, реалізація управлінського рішення щодо експорту шляхом 

організаційного забезпечення та прогнозної оцінки ефективності експорту 

хлібобулочних виробів з України до країн Європейського Союзу. 

Ключові слова: суб'єкт зовнішньоекономічної діяльності, експорт, імпорт, 

хлібобулочні вироби, управлінське рішення, аналіз, прогноз, Україна, країни 

Європи. 
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Trade in bakery products plays an important role in the world economy as it 

contributes significantly to the food industry. The bakery industry is vast and dynamic, 

encompassing a wide range of products, including bread, cakes, pastries, and cookies. 

It is an essential sector of the food industry and plays a crucial role in the world 

economy. 

Ukraine is a significant player in the bakery industry and is among the top 

producers of wheat, which is a key ingredient in bakery products. Ukrainian exports of 

bakery products are important to the country's economy, as they generate significant 

revenue and provide employment opportunities for many people. Ukrainian bakery 

products are known for their quality and are in high demand in many countries, 

particularly in the European Union. The export of bakery products helps to promote 

economic growth, provide job opportunities, and increase foreign exchange earnings 

for the country.  

Topic of the final qualifying paper is Organization of Export of Bakery 

Products to EU Countries (based on the FEA of PJSC “KYIVKHLIB”, city of Kyiv). 

The relevance of the chosen topic. The export of bakery products to EU 

countries is a cornerstone for the development and expansion of the companies like 

PJSC “KYIVKHLIB”, as it provides them with access to a large and affluent market 

with high demand for quality baked goods. Exporting to EU countries also allows 

Ukrainian companies to diversify their customer base, reduce dependence on the 

domestic market, and generate additional revenue.  

However, exporting to the EU also presents significant challenges, including 

meeting strict quality and safety standards, navigating complex regulations, and 

competing with established European brands. Therefore, the organization of export 

trade requires careful planning, investment in quality control and infrastructure, and 

effective marketing strategies to succeed.  

The object of research is PJSC “KYIVKHLIB”. 

The subject of research Organization of Export of Bakery Products by PJSC 

“KYIVKHLIB” to EU Countries. 

Purpose of the final qualifying paper is the research of Ukrainian bakery 

products export to EU countries through the consideration of FEA of PJSC 
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“KYIVKHLIB” and also to forecast its effectiveness basing on the analysis of previous 

years. 

To achieve this purpose, it is necessary to complete the following assignments: 

- to give the economic, production and financial assessment of the object of 

research; 

- to specifically analyse its foreign economic activity and export of bakery 

products to EU countries; 

- to assess the world market of bakery products as the field of operation of the 

object; 

- to assess the organizational process of implementation of export by the object; 

- to create a forecast of object’s efficiency of foreign economic activity. 

The set purpose and assignments determined the structure of the final qualifying 

paper: 

- Section 1 contains information on PJSC “KYIVKHLIB” financial and economic 

state and analysis of foreign economic activity (FEA) of the object; 

- Section 2 contains  

     -    Section 3 contains studying an organization and organizational algorithm of the 

object and forecasting of future prospects of PJSC “KYIVKHLIB” organization of 

export of bakery products. 

As a theoretical and methodological basis for writing the diploma project 

there were used the official reports of the company’s activity, scientific articles on 

bakery market and also legal documents and official statistics of Ukraine and foreign 

state bodies. 

Methodology: financial ratio analysis, analysis of the effectiveness and 

profitability of exports, implementation of the company's export commitments, 

analysis of the existing risk management system, analysis of the assessment of risks, 

statistical methods, expert survey methods (for the identification and assessment of 

risks), scenario modeling, and graphic method are some of the methods used to gather 

the initial data for analysis (for graphical display of the received data). 

 

CHAPTER 1. RESEARCH OF THE ACTIVITY OF THE SUBJECT OF FEA 

PJSC “KYIVKHLIB” 
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1.1. Assessment of production and economic activity, financial condition and 

total income of PJSC “KYIVKHLIB” 

 

PJSC “KYIVKHLIB” is a bakery enterprise, the largest producer of bread, 

bakery and confectionery products in the capital, established in 1930 in the form of 

Kyiv trust Holovhlib, and already in 1996 the company that we know today was created 

on the basis of the state PJSC “KYIVKHLIB” enterprise. 

The company is the capital's largest producer of bread, bakery and confectionery 

products, and has held a leading position in the field of domestic baking for more than 

90 years. 

According to National Classifier of Ukraine KVED-2010, main activities of 

PJSC “KYIVKHLIB” are: 

- production of bread, fresh pastry, and cakes (code 10.71) 

- manufacture of rusks, biscuits, and other bakery products (code 10.72) 

- retail sale of bread, pastry, cakes, and confectionery (code 47.24) 

 

Warehouses and Distribution 

It consists of 17 bakery enterprises (nine in Kyiv and eight in the Kyiv region), 

a repair and assembly plant, an information and computing and training center, and the 

office of logistics and technical supply "Kyivhlibpostach".  

PJSC “KYIVKHLIB” also runs multiple warehouses all over the different 

regions of Ukraine, which are used for storing and distributing bakery products to its 

retail stores and other customers. The company has a well-established, throughout the 

decades of its operation, distribution network which covers routes throughout Ukraine, 

starting from internal distribution in the large cities, and ending with peripheral 

settlements. 

Modern machinery and technologies are used throughout the warehouses of 

PJSC “KYIVKHLIB” to guarantee that the items are stored in the best possible 

conditions. For instance, the warehouses include temperature-controlled storage spaces 

to guarantee that the goods stay high-quality and fresh.  
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In terms of export, the company has its own fleet and a wide distribution 

network, which allows us to ensure the timely delivery of fresh bread and aromatic 

pastries to the counters of stores both in Ukraine and in the countries of Europe, Asia 

and North America. 

Today, the company exports its products to almost 30 countries of the world - to 

Europe, Asia and North America. The total volume of export deliveries of long-term 

storage products is about 1,500 tons per year. 

The slide lists the countries with which the company has external economic 

relations. Due to the current situation in the country, the company has frozen the supply 

of products to some of them, such as Canada. 

PJSC “KYIVKHLIB” promotes its own brand in the world, and also works with 

Private Label projects. 

It can also be added that before the war PJSC “KYIVKHLIB” exported 35% of 

the products produced in the long-term storage segment, and sold 65% on the domestic 

market. 

 

Employees and Production 

At the moment, PJSC “KYIVKHLIB” has more than 4,000 employees and 

experts located in Ukraine, and around 1000 employees engaged in export. The 

majority of workers operate at company’s manufacturing facilities in Kyiv and the 

surrounding area. There are expert bakers, engineers, technicians, salespeople, and 

administrative staff within the company's diversified employees. 

PJSC “KYIVKHLIB” has a centralized organizational structure in terms of staff 

distribution, with a head office in Kyiv and regional offices in other significant cities 

around Ukraine. 

The company has put in place measures to help neighborhood charities and 

social activities, PJSC “KYIVKHLIB” actively cooperates with local communities and 

philanthropic organizations, providing support to the population and implementing 

projects aimed at improving the environmental situation in the region. 
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PJSC “KYIVKHLIB” produces more than 1,700 tons of bakery products per day 

and 12,600 tons of confectionery products per year. The range of products includes 

about 250 items, including various varieties of bread, dried fruit, gingerbread, cookies, 

buns, bagels, cakes, cakes and loaves, manufactured under the PJSC “KYIVKHLIB” 

trademark. 

The company has several factories that produce bakery products. Due to frequent 

investments of the large sums of money by PJSC “KYIVKHLIB” to the enhancement 

of its technological provision contributed to company factories’ usage of modern 

equipment from the leading world manufacturers, which allows us to provide high 

quality products [1].  

The production process begins with the receipt of raw materials at the factory. 

The company purchases only high-quality raw materials from trusted suppliers. Then 

the dough is prepared, using special mixes and additives that allow you to achieve the 

required consistency and taste of the product. 

After preparing the dough, it is molded and baked in special ovens. In the baking 

process, the "steam injection" technology is used, which allows you to get evenly baked 

and juicy products. 

After baking, the products undergo quality control and are packed in special 

bags. All stages of production are carefully controlled by qualified specialists, which 

guarantees the high quality of PJSC “KYIVKHLIB” products. 

In addition, the company adheres to the principles of social responsibility, 

providing its employees with comfortable working conditions and encouraging their 

development and professional growth.  

PJSC “KYIVKHLIB” and the Economy of Ukraine 

Being one of the largest bakery companies in Ukraine, PJSC “KYIVKHLIB” 

has rather significant impact on the economy of the country. The company employs 

thousands of people, which provides them with stable employment and a steady 

income. This, in turn, contributes to the growth of the Ukrainian economy, as people 
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are able to spend money on goods and services, and contribute to the overall economic 

activity. 

PJSC “KYIVKHLIB” is also a major exporter of bakery products, which brings 

in foreign currency and helps to balance the country's trade deficit. The company's 

export activities also promote the image of Ukraine as a producer of quality bakery 

products, which helps to attract foreign investment and support the country's economic 

development. 

Furthermore, operations of PJSC “KYIVKHLIB” have a positive impact on the 

agricultural sector, as the company sources its raw materials from local farmers. This 

provides a market for their products, which encourages them to invest in their farms 

and increase their productivity. This, in turn, helps to boost the overall agricultural 

output of the country, and contributes to its food security. 

Hence the precedence of having the most extensive share of Ukrainian Bakery 

Market (in the percentage of 20) gave PJSC “KYIVKHLIB” all the means of being a 

substantial instrument of the development of Ukrainian economy (Fig. 1.1). 

 

 

Fig 1.1. Bakery Market share among largest Ukrainian bakery companies  
Source: built by the author based on data [2] 

Being the largest bakery player in Ukrainian market, PJSC “KYIVKHLIB” has 

established a cooperation with a number of Ukrainian state institutions and private 

companies. 

One of its major collaborations is with the state-owned company Ukrzaliznytsia, 

which is the largest railway operator in Ukraine. PJSC “KYIVKHLIB” provides baked 

KYIVKHLIB Khlibprom Khlibni Investytsii Kulinichi Lauffer Khlibodar Other
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goods for Ukrzaliznytsia's passenger trains, which helps to promote the company's 

products to a wider audience during the harsh times of military situation, when the 

logistics is in unstable condition [3]. 

Another important partnership is with the Ukrainian retail giant Fozzy Group, 

which operates several supermarket chains across the country. PJSC “KYIVKHLIB” 

supplies its products to Fozzy Group's stores, which helps to boost the company's sales 

and brand recognition [4].  

Besides Fozzy group the company also supplies its bakery products to other huge 

Ukrainian retail chains, including Auchan, ATB and EKO-market. The company works 

closely with these retail chains to ensure that its products meet their requirements and 

standards. 

Among cooperation of PJSC “KYIVKHLIB” with Ukrainian state institutions 

operating in the sphere of inspection, legal and quality regulation, there can be named 

such as the Ministry of Agrarian Policy and Food [5], and the State Service for 

Food Safety and Consumer Protection [6]. These partnerships help to ensure that 

PJSC “KYIVKHLIB” meets all necessary food safety standards and regulations, and 

also allow the company to access valuable resources and support from the government. 

Partnership with the Ukrainian Association of Bakers (UAB): PJSC 

“KYIVKHLIB” is not only a member of the UABC, but in 2021 Yuri Duchenko, the 

director of PJSC “KYIVKHLIB”, was elected as the new VAP President of UAB, 

making PJSC “KYIVKHLIB” the central company in the field of protection of the 

industry's interests. The company collaborates with other members to promote the 

development of the bakery and confectionery industry in Ukraine [7]. 

PJSC “KYIVKHLIB” partnered with the Ukrainian Red Cross to distribute 

free bread to orphans and poor families in need. The company donates baked goods to 

the Red Cross, which take responsibility for the distribution of the bakery products. 

[8]. 

PJSC “KYIVKHLIB” also partnered with the Department of Industry and 

Entrepreneurship Development of the Executive Body of the Kyiv City Council in 

order to implement the "Social Bread" program. The program provides bread to 
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vulnerable populations in Kyiv, with PJSC “KYIVKHLIB” producing and distributing 

2,000 loaves of bread per day to social institutions [9].  

Table 1.1 

Financial Condition of PJSC “KYIVKHLIB” During the Period 2018-2022 

Indicator 2018 2019 2020 2021 2022 

Analysis 

Rate of Growth, % 

2
0
1
9
/2

0
1
8

 

2
0
2
0
/2

0
1
9

 

2
0
2
1
/2

0
2
0

 

2
0
2
2
/2

0
2
1

 

Net income, 

thousand UAH. 
2778867 2619582 3547554 3851926 1346001 94,3 135,4 108,6 34,9 

Gross profit, 

thousand UAH. 
692492 646852 872705 929463 107567 93,4 134,9 106,5 11,6 

Administrative 

expenses, 

thousand UAH. 

101953 26246 33866 41423 794 25,7 129,0 122,3 1,9 

Sales expenses, 

thousand UAH. 
490746 628726 804897 889559 40793 128,1 128,0 110,5 4,6 

Other operating 

expenses, 

thousand UAH. 

110889 1832 3474 77337 40793 1,7 189,6 2226,2 52,7 

Financial result 

(before taxation) 
, thousand UAH. 

21347 2697 794 9074 3312 12,6 29,4 1142,8 36,5 

Expenses (or 

income) from 

income tax, 

thousand UAH. 

1868 544 1441 -610 -1716 29,1 264,9 -42,3 281,3 

Net financial 

result, thousand 

UAH. 

19479 2153 6499 8464 1596 11,1 301,9 130,2 18,9 

Total assets, 

thousand UAH. 
467053 527922 717474 N/A 892378 113,0 135,9     

Total liabilities, 

thousand UAH. 
467053 527922 717474 N/A 892378 113,0 135,9     

Source: created by the author basing on the Appendix A and B 

According to the table 1.1, the company demonstrated positive financial 

performance, with increasing net income and gross profit. The company experienced a 

consistent increase in net income from 2018 to 2020, with a significant jump between 
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2019 and 2020, this increase, particularly in sales and other operating expenses, 

indicates the company's investment in growth and operations.  

Both total assets and total liabilities grew consistently over the years, it suggests 

an expansion and potential business opportunities.  

Table 1.2 

Efficiency of PJSC “KYIVKHLIB” Activity During. Period 2018-2020 

 

Source: created by the author basing on the Appendix A, B and on [10] 

 

The company demonstrated positive financial performance in terms of gross 

profit, expenses, and financial results. Although there was a slight decrease in gross 

profit in 2019, it recovered and notably increased in 2020. Administrative expenses 

remained relatively stable, while sales expenses showed significant growth, indicating 

the company's investment in sales and marketing efforts. The financial result before 

taxation and net financial result both saw substantial improvements, indicating 

enhanced profitability and effective management of income tax obligations. These 

positive trends suggest overall operational efficiency and financial stability for the 

company.

Regarding profitability, we can see on the table 1.2 that all the financial 

characteristics were increasing from 2020 to 2021, but then worsened significantly in 

2022. Hence there is evident gradual annual development of the company, which was 

abruptly suspend by the beginning of Russian invasion to Ukraine, what brought 

company’s financial results to even twice lower level than in 2018.  

Indicators 

Years, % Absolute deviation, % 

2018 2019 2020 2021 2022 

2
0
1
9
/2

0
1
8

 

2
0
2
0
/2

0
1
9

 

2
0
2
1
/2

0
2
0

 

2
0
2
2
/2

0
2
1

 

1 2 3 4 5 6 7 8 9 10 

Return on 

assets,% 
148,3 122,5 121,6 N/A 12,1 -25,7 -0,9 N/A N/A 

Profitability of 

sales,% 
24,9 24,7 24,6 24,1 8,0 -0,2 -0,1 -0,5 -16,1 

Profitability of 

cost,% 
98,4 98,5 103,6 92,2 130,6 0,1 5,1 -11,4 38,4 
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Regarding efficiency, we see that the administrative expenses increased 

significantly from 2020 to 2021, which could indicate that PJSC “KYIVKHLIB” had 

higher overhead costs in that year. Similarly, the sales expenses and other operating 

expenses also increased from 2020 to 2021. However, these expenses decreased 

significantly in 2022, as war brought lower demand, the production scale was reduced, 

consequently there was a low 

Despite all the challenges, the company was able to keep their assets and 

liabilities at higher level than in 2020, however, the amount was most likely reduced 

comparing to the 2021, what can’t be known for sure, as the company doesn’t share 

this information due to its privacy policy. 

Table 1.3 

Analysis of financial indicators of PJSC “KYIVKHLIB” 

Indicator 

As of year’s end, points Absolute deviation, points 

2018 2019 2020 2021 2022 
2018-

2019 

2019-

2020 

2020-

2021 

2021-

2022 

1 2 3 4 5 6 7 8 9 10 

Liquidity indicators 

Current ratio 1.31 1.27 1.36 1.39 1.06 -0.04 0.09 0.03 -0.33 

Quick ratio 0.74 0.66 0.91 0.87 0.74 -0.08 0.25 -0.04 -0.13 

Absolute ratio 0.09 0.07 0.09 0.08 0.08 -0.02 0.02 -0.01 0.00 

Solvency indicators 

Current ratio 1.23 0.81 0.47 0.7 0.58 -0.42 -0.34 0.23 -0.12 

Quick ratio 0.82 0.69 0.55 0.61 0.35 -0.13 -0.14 0.06 -0.26 

Absolute ratio 1 1 1 1 1 0.00 0.00 0.00 0.00 

Indicators of financial stability 

Autonomy ratio 0.69 0.73 0.34 0.7 0.05 0.04 -0.39 0.36 -0.65 

Financial 

leverage ratio 

12.26 34.66 13.6 12.65 -33.1 
22.40 -21.06 -0.95 -45.75 

Asset coverage 

ratio 

0.53 1.98 0.78 1.05 0.45 
1.45 -1.20 0.27 -0.60 

Stability Ratio  4.01 4.05 4.07 4.15 12.50 0.04 0.02 0.08 8.35 

Financial 

Stability Index 
0.007 0.001 0.002 0.002 0.001 -0.006 0.001 0.000 -0.00 

Source: created by the author basing on the Appendix A, B and on [10] 

 

According to the table 1.2, financial condition of PJSC “KYIVKHLIB” varied 

over the years, with both positive and negative developments. Liquidity ratios showed 

improvements in 2019 and 2020, but a significant decline was observed in 2022. The 

company experienced a notable increase in debt financing in 2019, followed by a 
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decrease in 2020, probably do to the shift in the financial structure. Long-term 

obligations coverage displayed mixed results, suggesting potential difficulties in 

meeting debt obligations. Shareholder financing fluctuated, indicating changes in 

funding sources. Despite these fluctuations, the company maintained overall financial 

stability. A comprehensive analysis and industry benchmarking are necessary to gain 

a deeper understanding of the company's financial health. 

 

1.2. Analysis of export activity of PJSC “KYIVKHLIB” 

 

Besides being the biggest producer of bakery products in Ukraine, PJSC 

“KYIVKHLIB” is also the largest Ukrainian exporter of bakery products to the 

countries of Southeast Asia, the Middle East, North Africa and Europe. In addition to 

bakery products export, the company is also engaged in the export of agricultural 

products (wheat, corn, soybeans, rapeseed, barley, etc.) and processed products.  

Table 1.4 

Efficiency of PJSC “KYIVKHLIB” Export Activity During. Period 2018-2020 

Indicator 2020 2019 2018 
Absolute 

Deviation 

2018-2019 

Absolute 

Deviation 

2019-2020 

Export Revenue, thousand UAH 3,547,554 2,619,582 2,017,108 601,474 928,972 

Cost Value, thousand UAH 2,674,849 1,972,730 1,493,458 479,272 702,119 

Efficiency of Export Operations, 

thousand UAH 
872,705 646,852 523,650 123,202 225,853 

Coefficient of Efficiency of 

Export Operations, % 
24.59 24.70 25.94 -1.24 -0.11 

Book Value of Reporting 

Segments’ Assets, thousand UAH 
717,474 527,922 321,536 206,386 189,552 

Capital Investments, thousand 

UAH 
7,473 2,760 11,717 -8,957 4,713 

Source: created by the author basing on the Appendix A and B 

 

 

Analyzing the table 1.4, the company's export revenue has consistently increased 

each year, with the highest increase observed between 2019 and 2020. This indicates a 

successful expansion of their export operations and their ability to generate more 

revenue from international markets. 
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Despite the increased costs, PJSC “KYIVKHLIB” has managed to maintain and 

improve the efficiency of their export operations. The efficiency of export operations 

has steadily increased over the years, indicating the company's ability to optimize its 

processes and generate higher returns. However, the coefficient of efficiency of export 

operations, which measures the proportion of export revenue relative to the cost value, 

initially decreased slightly from 2018 to 2019 but remained relatively stable from 2019 

to 2020. This suggests that PJSC “KYIVKHLIB” has been able to maintain a consistent 

level of efficiency in converting their exports into revenue, even with the increased 

costs. 

In terms of the book value of assets, the company has also shown steady growth 

over the past three years, with an average annual growth rate of approximately 57%. 

PJSC “KYIVKHLIB” has made significant capital investments in the past three 

years to support its bakery export. While there has been some variability in the annual 

amounts invested indicates a strong commitment to expanding production capacity and 

improving product quality. These investments are likely a key factor in driving the 

growth of bakery export of PJSC “KYIVKHLIB” over this period. 

General picture of financial performance of the company in the field of total 

export activity appears to be positive, with strong growth in income from the sale of 

products and assets over the past three years, the variability in capital investments 

suggests that the company may indicate that the company has somewhat unbalanced 

investment strategy.  

Despite the fact that the picture of the company's global export activity appears 

to develop well enough, it is important to note that the situation with regard to the 

export of bakery products specifically in European countries presents a less optimistic 

outlook in comparison to the company's overall export situation.  

Upon analysis of the provided data provided in the table 1.5, it is clear that export 

activity of PJSC “KYIVKHLIB” in Europe has seen a significant decline between 2018 

and 2020. This is evident from the sharp decrease in the company's export income in 

all countries where it exports, as well as the reduction in the number of counterparties 
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and operations in most of these countries, with the largest decline being recorded in 

Slovakia (-90%), followed by the Czech Republic (-91.5%) and Germany (-60.6%). 

Table 1.5 

Export Activity of PJSC “KYIVKHLIB” in European Countries in 2020 

County 
Counterparties 

(quantity) 

Operations 

(quantity) 

Income from 

exports (in 

UAH) 

Income from 

exports (in 

UAH) in 2018 

Change *, 

% 

Germany 5-10 45-50 13 000 000 33 000 000 -60.6 

Lithuania less than 3 5-10 1 700 000 3 300 000 -48.4 

Latvia less than 3 5-10 1 300 000 2 300 000 -43.5 

Bulgaria less than 3 5-10 630 000 670 000 -6 

Slovakia less than 3 5-10 470 000 4 700 000 -90 

Estonia less than 3 less than 3 570 000 2 300 000 -75.2 

Czech Republic less than 3 less than 3 230 000 2 700 000 -91.5 

Source: created by the author based on the data provided [35] 

 

In terms of market diversification, the largest export market of PJSC 

“KYIVKHLIB” is Germany, where it has 5-10 counterparties and 45-50 operations. 

However, despite having a relatively significant presence in this market, the company's 

export income from Germany also declined significantly by over 60% between 2018 

and 2020. The decrease in income was so appreciable most likely due to the COVID-

19 pandemic to increased competition from other market players, shifting consumer 

preferences. 

The other countries where PJSC “KYIVKHLIB” exports, including Lithuania, 

Latvia, Bulgaria, Slovakia, Estonia, and the Czech Republic, have less than 3 

counterparties and operations, what suggests that the company has not been able to 

establish a significant foothold in these markets. Besides the effect of COVID-2019 on 

customers’ frequencies of purchases and lockdown’s implications, this lack of market 

penetration may be due to factors such as inadequate marketing and branding 

initiatives, limited product range, and ineffective distribution channels. 
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That numbers may suggest that the company has not been able to establish a 

significant foothold in these markets and may be facing stiff competition from local 

players. The decrease in export income in European countries is indicative of a larger 

issue that PJSC “KYIVKHLIB” is facing in terms of its export strategy.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CHAPTER 2. JUSTIFICATION OF THE CHOICE OF THE POTENTIAL 

MARKET FOR ORGANIZING THE EXPORT OF BAKERY PRODUCTS BY 

PJSC “KYIVKHLIB” 
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2.1. Determination of the main development trends of the world market of 

bakery products 

 

The market of bakery products is a system of economic relations that includes 

the production, circulation and distribution of these products. It has a complicated 

organizational structure that comprises businesses that create both end goods and raw 

materials, as well as transport, storage, and trading companies, as well as customers. 

Features of the market of bread and bakery products are determined primarily by 

the specifics of the product itself. In particular, the product's strong social value, short 

sales cycles, steady product variety, and necessity for human consumption stand out. 

Bread has characteristic patterns of supply and demand. It belongs to inelastic 

types of food in terms of price and income. However, this assessment is correct. Only 

with the "average" approach. If we consider income elasticity, then for certain varieties, 

with an increase in income, expenses are reduced - income elasticity of demand is 

negative. These headings are characterized as poor quality products. With the growth 

of incomes, the population prefers other types of bread or even reduces the 

consumption of this product. 

An important feature of the market for bread and bakery products is that the 

supply of these products is highly dependent on such factors of agricultural production 

as seasonality and climatic conditions. This leads to fluctuations in the prices of flour 

and bread. Special measures must be taken to mitigate this factor. Among other things, 

the offer on the bread market is subject to expectations on the flour and grain markets. 

As a result, it should be stated that the cost of bread reflects seasonal price fluctuations 

in the flour and grain market. Although, as a final product, it can “soften”, dampen 

these vibrations. 

Economic Position of the Market of Bakery Products 

Trade in bakery products has a huge significance for the economies of the 

countries where a favorable condition of climate and soil gives an opportunity for 

attaining a developed agricultural sector. Among such countries may be listed Germany 
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(with $4.6B of bakery export value), Canada (export value - $3.8B), Italy (export value 

- $3.4B), France (export value - $2.8B), Netherlands (export value - $2.5B) [11]. 

Nevertheless, despite being a driving force in the national economies of 

particular countries, trade in bakery products can’t be highlighted for its market size 

on the global scope. The bakery is considered to be the world's 97th most traded 

product, representing 0.22% of total world trade [11].  

For instance, in 2020 bakery products market size was USD 397.90 billion [12]. 

Comparing this number with the alcohol industry (market worth - around USD 1.49 

trillion in 2020) [13] and the meat industry (market worth - USD 2.31 trillion in 2020), 

it’s evident that bakery can’t manifest itself as one of the anchors of the global market 

[14]. 

One of the key reasons for such a poor position of bakery products on the 

international area is the emergence of strong rivals, which has altered customer 

preferences. In the turbulent world of the twenty-first century, these competitors have 

become fast food products (such as cereal bars, instant cereals, cereals, snacks, muesli 

and breakfast biscuits). They are more nutritious for breakfast, make tasty snacks, and 

come in a handy, portioned container that makes them easy to carry along. 

Studying and comparing the tendencies of global bakery and fast food market 

sizes, it’s discernible how delicious snacks gradually supplant old-fashioned pastry. 

For instance, in 2020 the size of the global fast-food market was USD 529.5 billion 

[15] (meanwhile the bakery’s size was USD 397.90 billion [12]). Moving to the next 

year, it is visible how the fast-food market size rises to the amount of USD 647.7 billion 

[16], while the Bakery Market size was valued at even less number of USD 366.27 

billion in 2021 [17]. 

Another reason is the negative publicity of the bakery as a product that 

contributes to weight gain and the development of obesity. Hence, given that 

consumers have lately been more concerned with living a healthy lifestyle, 

manufacturers of bakery items with healthy ingredients, pure composition, and luxury 

category products have a significant edge. Even though the bread market has shrunk 

practically, it nevertheless has a possibility of expenditure in the sphere of better-
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quality, more expensive products. To stay on the market and gain an edge over rivals, 

players are compelled to increase their selection and make investments in the 

modernization of production. 

Besides upgrading the product due to the demand of the modern consumer, the 

bakery products have an advantage of being 41st lowest tariff in the international 

market (according to the HS4 product classification) with the percentage of 24.9 of 

mean tariff [11].  

The main importers of the bakery products are United States (with 16.6% of the 

world import) and United Kingdom (with 7.40% of the world import) [11].  

In spite of being the largest importer of bakery products, the United States has 

one of the biggest numbers of domestic bakery trade, annually generating more than 

USD 30 billion in revenue, with the value of baked products made and sold in the 

United States estimated USD154 billion in 2020. Behind this number stand more than 

800, 000 employed US citizens and more than $44 billion in direct wages [18].  

Comparison of these numbers to the US total export value of USD 2.04 Billion 

(which is the fifth largest number in the world) [11], supports a belief that domestically, 

the bakery trade is one of the most lucrative segments of the industry, and the majority 

of bakeries have good capital returns. 

The appearance of the pandemic in 2020 made people spend more time at local, 

remote from densely populated city areas, which only encouraged the domestic bakery 

market increasing sales of the bakery products by 24% to $26.5 billion [19]. 

 

Perspectives of the Market of Bakery Products 

The Bakery Market is assessed to have gained almost USD 323.74 billion 

throughout the year 2022 [20], signifying a drastic decline in contrast to the previous 

2020 and 2021 years. Using a method of forecasting based on the period of 2020-2022 

and taking into account the fact of the global economic crisis (triggered at first by 

worldwide pandemic, then Russia's invasion of Ukraine and other tensions), the size of 

the Bakery Market is very likely to continue declining, perhaps not as drastically as it 
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was in transition from 2021 to 2022, however, any improvement or at least stability is 

very unlikely during modern status quo.  

Due to the partial pandemic сounterurbanization and the shift of consumers’ 

demand to healthy and low-calorie category of products, there is anticipated promotion 

of the establishment of smaller bakeries, particularly those with special healthy 

products (such as the whole-wheat breads or bakery consistent dominantly of gluten-

free, low-carbohydrate, organic and paleo ingredients) and developing a loyal 

following of local customers.  

The market sector apparently will continue to be severely regulated by the 

government. Bakeries are continuously under scrutiny from the Environmental 

Protection Agency and the Food and Drug Administration, who also issue new rules 

that drive up manufacturing costs. 

The need for the promotion of the Bakery Market is expected to contribute to the 

development of new technologies, such as smart bakery systems, cutting-edge designs, 

and revolutionary commercial bakery equipment that enable consumers to stay up with 

the most recent trends in food and snack manufacturing. 

With busy lifestyles and changing consumer habits, convenience is becoming 

increasingly important in the bakery industry. In addition to pre-packaged bread, frozen 

dough, and ready-to-eat pastries, bakeries are also offering online ordering and delivery 

services to make it easier for customers to access their products. Furthermore, many 

bakeries are expanding their product lines to include options that cater to specific 

dietary needs or preferences, such as gluten-free, vegan, or low-carb products. 

Also there is a tendency of consumers becoming more environmentally-

conscious, and this is leading to a growing demand for sustainable bakery products. 

Bakeries are responding by using ingredients that are responsibly sourced, reducing 

packaging waste, and implementing eco-friendly practices in their production 

processes. For example, some bakeries are using renewable energy sources, such as 

solar or wind power, to reduce their carbon footprint. Others are incorporating 

sustainable materials, such as biodegradable or compostable packaging, into their 



22 
 

products. Additionally, some bakeries are partnering with local farmers and suppliers 

to reduce transportation emissions and support local communities. 

 

Forecast of Bakery Market Condition 

Analyzing the dynamics of the Bakery Market throughout the last few years, it’s 

been calculated that the decrease in market size in 2021 has been expressed in a 

percentage of 8; the year later, market’s tendency to decrease didn’t stop, but only went 

further with the decline in a percentage of 12. That gives us the average decline rate of 

the percentage number of 10.  

 

Fig 2.1. Forecast of Market Size of Bakery Products, in Billion USD 
Source: developed by the author 

 

In the Fig 2.1 we see the forecast of the dynamics for the period of 2023-2028 

that was conducted according to the calculated average decline rate.  

The diagram's results lead us to the conclusion that the current proclivity of the 

market of bakery products puts the market at risk of losing nearly half of its value in 

five years. 

 

2.2. Assessment of the prospects of export of bakery products by PJSC 

“KYIVKHLIB” to EU countries 

 

PJSC “KYIVKHLIB” exports its bakery products to various continents and 

regions, but the company has the strongest export-import relationship with the 
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European region due to its evident proximity. The convenient geographical location 

provides opportunities for efficient logistical chains, reducing transportation costs and 

ensuring timely delivery of products. Another important factor is the role of European 

countries being number one shelter for Ukrainian refugees [22], in consequence giving 

PJSC “KYIVKHLIB” a huge costumer base in European region of people already 

willing to buy from the familiar brand. Furthermore, a lot of original European citizens 

are prone to buy Ukrainian production, being the witnesses of sufferings of Ukraine 

and being willing to contribute to stabilization and development of Ukrainian economy. 

 

Market of Bakery Products in European Region 

In order to estimate the prospects of PJSC “KYIVKHLIB” in the region, we have 

to analyze the trend of the market in that region first.  

On the worldwide scope, European bakery industry can be distinguished by the 

feature of unstoppable growth during the last years. According to Trade Map platform 

[23], since 2018 with each year Europe has been importing increasingly larger amounts 

of bakery products according to the Fig 2.2.  

 

 

Fig 2.2. Imported Value in European Region, in Billion USD 
Source: created by the author basing on the source [23] 

 

If to consider the role of European Bakery Market on the world scale, we may 

say that, for instance, its revenue was estimated at $226 billion in 2020, being the 
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largest regional market share (57% of the world Bakery Market size) with a forecasted 

CAGR of more than 3.3 percent through 2025 [24]. 

Table 2.1 

The Biggest Importers of Bakery Products in EU. Period 2018-2022 

Importers 
Imported value, US dollar 

2018 2019 2020 2021 2022 

United Kingdom 2,767,621 2,891,318 2,898,886 2,783,391 3,619,295 

Germany 2,473,127 2,556,072 2,711,006 3,068,170 3,087,383 

France 2,368,122 2,379,237 2,351,018 2,670,611 2,691,373 

Netherlands 1,402,890 1,444,488 1,459,902 1,736,049 1,815,173 

Belgium 1,229,591 1,184,329 1,116,973 1,497,502 1,562,793 

Italy 993,855 961,399 930,866 1,075,458 1,122,873 

Spain 847,685 872,009 776,581 926,862 1,001,056 

Source: created by the author basing on the source [23] 

Among the biggest importers, basing on the date from Trade Map [23], provided 

in table 2.1, are Germany and United Kingdom (which have been vigorously gaining 

top importing position during the last few years), France, Netherlands and Belgium. 

Based on the foregoing, it may be concluded that European region is a highly 

attractive area for the exporting companies, however, in order to conquer such a 

considerable market, it’s necessary for the suppliers like PJSC “KYIVKHLIB” to 

thoroughly analyze and consider the preferences of European consumers and their 

tendencies in order to adjust to them during the stages of production and to avoid the 

impediments in the market.  

Tendencies of European Bakery Market 

Among those trends should be noted that for the last decade Europeans started 

to increasingly look for healthier and more natural ingredients in their bakery products, 

which is driving the demand for products made with whole grains, seeds, and 

alternative flours. European bakeries are placing greater emphasis on sustainability and 

reducing food waste, which is a trend that is spreading globally. This has led to an 
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increase in the use of sourdough and other long-fermentation techniques, which help 

to reduce waste and improve the flavor of baked goods [25].  

It should be noted that the tendencies of European Market also influence 

consumers from other regions, meaning that the World Bakery Market becomes more 

health-conscious and customers are seeking out healthier bakery options. 

This tendency of Europeans corresponds to the characteristics of the assortment 

that PJSC “KYIVKHLIB” provides. Having a specific category of bread called “bread 

for health”, European customers may be satisfied by purchasing oatmeal bread with 

flax, also bread with the addition of bran, rich in dietary fiber and bread made from 

whole grain flour, which is made from grain together with its shells and germs, 

containing 90% of the biologically active substances of cereal grains. Also PJSC 

“KYIVKHLIB” produces the bread which contains flax seeds: a source of Omega-3 

unsaturated fatty acids which has a high demand among European customers [26].  

Another trend is the growing popularity of artisanal and handcrafted bakery 

products, which are perceived as being higher quality and more authentic than mass-

produced options of bakery. This trend is driving the growth of small, independent 

bakeries and leading larger companies to introduce artisanal-style products to their 

portfolios [25].  

If the first trend can easily play into the hands of PJSC “KYIVKHLIB”, the 

second trend is absolutely contrary to the essence of the company and may be one of 

the most substantial obstacles for the further development in the region, which the 

company may face in the nearest feature. 

European Supply Chains and Logistics 

The bakery industry in Europe is well-established in terms of the supply chain, 

distribution channels, and logistics in general, what creates a perfect environment for 

such exporters like PJSC “KYIVKHLIB”. 

The European supply chain is one of the most complex and diversified in the 

world. It is characterized by a high degree of integration and interdependence between 

different countries, it is built on a multi-tiered system of suppliers, which allows for a 
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high degree of specialization and efficiency, with each supplier focusing on their area 

of expertise. And all this interdependence is bonded by the emphasis on sustainability 

and social responsibility. 

Prospects of export of bakery products by PJSC “KYIVKHLIB” in Europe are 

highly dependent on new EU supply chain law, is expected to come into effect in 2023, 

and aims to promote sustainability and ethical business practices. The law requires 

companies to identify, prevent and mitigate human rights and environmental risks in 

their global supply chains. The law applies to companies with more than 500 

employees operating in the EU, and will require them to conduct due diligence to 

identify potential risks, take steps to address them, and report on their efforts. Failure 

to comply can result in fines and other penalties [27].  

The European distribution channel is characterized by a high degree of 

fragmentation, with many small and medium-sized enterprises operating in niche 

markets. However, there is also a trend towards consolidation, with large chains 

acquiring smaller companies and expanding their market share. 

European distribution channel has a trend of increasing focus on sustainability 

and social responsibility as a consequence of consumers becoming more aware of the 

impact of their purchases on the environment and society, and are therefore looking for 

products that are produced under sustainable and ethical conditions. As a result, many 

companies are adopting sustainable practices throughout their supply chain and 

marketing their products as eco-friendly and socially responsible. This is a necessary 

feature, which PJSC “KYIVKHLIB” has to consider in order to cater to European 

customers. 

The logistics sector in Europe is highly advanced and efficient. It is one of the 

largest industries in the world and employs millions of people across the continent, it 

accounts for around 14% of the continent's GDP and giving working places to more 

than 10 million people [28]. 

The fact that 4.6 billion tonnes of goods were transported in the EU in 2018 

demonstrates the strength and efficiency of the European logistics network, despite 

road transport dominating at 75%. This network is a robust and efficient system that 
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comprises of different modes of transportation. The EU has 215,000 km of railway 

lines, with rail transport accounting for 17% of goods transported in 2018, while its 

1,131 seaports, with the top 10 ports handling 30% of the total cargo volume in the 

same year, reflect the diversity of the European logistics industry. Being aware of the 

damage such extensive transportations may do to the environment, the industry 

positions itself as a significant contributor to global greenhouse gas emissions, emitting 

approximately 750 million tonnes of CO2 each year. Road transport accounts for the 

largest share of these emissions, with 72% of the total [28]. 

Using such a developed and well-established logistics system is a very 

substantial instrument in the hands of exporting companies. It gives a lot of 

perspectives for PJSC “KYIVKHLIB”, especially taking into the account that it’s a 

permanently developed industry which is annually adopting new technologies, for 

instance, the use of automation and robotics expected to grow by 12-15% annually over 

the next few years, and that the industry is increasingly adopting a customer-centric 

approach, with over 80% of logistics companies surveyed, giving offers of 

personalized solutions to meet companies’ needs [28]. 

Condition and Popularity of Bakery Market in Europe 

As well as the world market of bakery products, the European bakery market has 

reached a level of maturity, indicating a slowdown in the pace of growth. The growth 

and margin trends suggest that consumption of bakery products in Western Europe is 

close to its peak, implying that the market may experience slower growth rates in the 

future [29]. 

Besides the already mentioned problem of European as well as customers’ 

around the world health concerns, which has led to a decline in demand for traditional 

bakery products, European Bakery Market is similar to the World Bakery Market in 

terms of facing intense competition from other more convenient and appetizing snack 

foods, such as savory snacks, confectionery, and ready-to-eat meals.  

Changing demographics is playing a huge role here, as the new generations take 

less and less interest in majority products bakery companies provide, moreover, 



28 
 

younger generations encourage the growth of e-commerce and online grocery 

shopping. There is no difference of you are a small bakery or huge exporter like PJSC 

“KYIVKHLIB”, if you are slow to adapt to this shift risk, you are losing market share 

to online retailers and e-commerce platforms. 

Competition in the European Bakery Market 

The European bakery market is a highly competitive industry, characterized by 

a large number of players operating in the market, which are constantly striving to 

differentiate their offerings and cater to changing consumer preferences. This trend is 

particularly evident in the use of high-quality ingredients, such as ancient grains, and 

the development of gluten-free and vegan products. 

The key players in the industry include Grupo Bimbo, Finsbury Food Group, 

Aryzta AG, and Europastry S.A [30].  

One of the key factors driving competition in the market is the increasing trend 

of product innovation. Players are constantly striving to differentiate their offerings 

and cater to changing consumer preferences, which has led to the development of high-

quality and specialized bakery products such as artisanal bread, gluten-free and vegan 

baked goods, and premium and organic offerings. 

Grupo Bimbo (which is known for its presence in the Spanish and Portuguese 

bakery market), for example, has been focusing on expanding its product portfolio to 

include more health-oriented bakery products, such as whole grain bread, low-sugar 

biscuits, and gluten-free products. Similarly, Finsbury Food Group (has strong position 

in the UK market) has been investing in product innovation to develop new and unique 

products that appeal to changing consumer preferences. 

Aryzta AG, on the other hand, despite having extremely powerful position in the 

market for the last decade, has been facing challenges in the competitive landscape due 

to its financial struggles, which have affected its ability to invest in product innovation 

and maintain its market share [31].  

Europastry S.A, can be outlined among other companies as a leading 

manufacturer of frozen bakery products, has been focusing on expanding its 
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distribution network to reach more customers and increase its market share. The 

company has also been investing in product innovation to develop new and innovative 

frozen bakery products that cater to changing consumer preferences. 

Large bakery companies are in the perennial competition not only between 

themselves, but also, even more ardently for the last years, with the small bakeries, 

which are typically owned and operated by families and rely on traditional methods 

and premium ingredients to make their baked goods. Because they are small and 

flexible, they can quickly adapt to changing consumer demands and trends, which 

keeps them competitive in the market. This agility enables them to experiment with 

new recipes and create unique offerings that set them apart from larger bakeries that 

may be constrained by a more rigid corporate structure. As a result, small bakeries have 

carved out a niche in the European region (as well as the whole world), offering high-

quality and distinctive baked goods that are often unavailable elsewhere. 

Any company which would try to fit its export activity into the region between 

already established large bakery companies and saturated and constantly spreading 

small family bakeries should develop a detailed strategy of winning the customers from 

the region owners.  

COVID-19 Impact on European Bakery Market 

The COVID-19 pandemic has had a significant impact on the European bakery 

market, with changes in consumer behavior, supply chain disruptions, and government 

regulations all contributing to a shift in the industry. 

One of the most significant changes in consumer behavior during the pandemic, 

logically, has been an increased demand for bread and baked goods. With many people 

spending more time at home and cooking for themselves, the demand for bakery 

products has increased. However, the demand for artisanal and specialty breads has 

declined, as consumers have been looking for more familiar and comforting options. 

Consumer purchasing behavior, shopping habits, and supply chain tactics have 

all been significantly impacted by the pandemic, resulting in an 8% decrease in 

European bread consumption in 2020. During the pandemic, packaged ambient bakery 
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products, particularly bread, have enjoyed double-digit increase while fresh bakery 

product consumption has decreased by 13%. During the epidemic, there has been a 

resurgence in interest in homemade baking. According to market research firm Gira 

[32], despite the foodservice industry's rebound, bakery consumption will not reach 

2019 levels in 2021, and this will have an effect on future developments. 

The COVID-19 pandemic has had a substantial impact on distribution channels 

in Europe, resulting in a 38% fall in fresh bread product distribution for commercial 

foodservice in 2020, as well as large declines in the social foodservice sector and 

bakery chains. Fresh bread product sales at retail stores decreased as well, albeit to a 

lesser amount than in the foodservice industries. Retail sales of fresh bakeries fell by 

7% overall in 2020, while sales in the foodservice industry fell by 28% [32]. 

Obviously, the pandemic gave a boost to already vigorously developing e-

commerce and online shopping with the delivery to customers’ home, what also meant 

a huge decrease of cafes and restaurants visitors, thus a less demand for the food they 

provide, what results in the much less amounts of purchases of bakery products from 

bakery wholesale traders.  

During lockdown, bake-off usage rose at the expense of on-site scratch baking. 

Due to challenges in assuring daily delivery, fresh bakery product deliveries for resale 

dropped. output of artisanal fresh baked goods fell by 15%, while industrial output fell 

by 5%.  

The producers and exporters who can reduce their exposure to a particular 

channel, specialize their products to a greater extent, and transition from one 

technology to another will emerge as the winners in the field of European Bakery 

Market. 

Impact of the War in Ukraine on European Bakery Market 

The ongoing conflict in Ukraine has had a severe impact on the European bakery 

market, causing prices to skyrocket and leading to a consolidation of the industry.  

Ukraine is a major exporter of these crops, and the conflict has resulted in a 

decline in their production and export. In the comparison between 2021 and 2022 
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marketing years, corn and wheat exports from Ukraine were down 20% from 

projections made before the conflict [34]. 

The lost Ukrainian agricultural production due to the war is of global 

significance because Ukraine is a major exporter of grains and oilseeds, especially corn 

and wheat. In the three marketing years prior to the war, Ukraine’s exports made up 

15% of world corn trade and 10% of world wheat trade [34]. Losing Ukrainian grain 

production to the war is costly because this production can only be replaced with higher 

cost commodities from other production regions. 

According to Eurostat [33], due to the crops deficit caused by the war in Ukraine, 

bread prices in the European Union have increased by an average of 18% in the past 

year, with the sharp inflation growth since the March 2022, when the impact of the 

Russian invasion began to manifest itself. Meanwhile all other products in the 

Harmonised Index of Consumer Prices didn’t demonstrate such a vulnerability in 

European region as the Bread Market. 

The most dependent on grain imports from Ukraine and are therefore more 

vulnerable to price increases turned out to be Hungary with the 66% annual rate of 

change in bread prices. Other countries with the average rate of change twice smaller 

than in Hungary, but still heavily dependent on Ukrainian imports are mostly the 

closest neighbors to the invaded country, meaning Poland, Lithuania, Estonia, 

Slovakia, Bulgaria, Czechia, etc.  

The least damaged countries are France, Netherlands and Luxemburg, with the 

annual rate of change in bread prices below 10 percent. 

Hence, besides already mentioned positive factor of European region embracing 

millions of Ukrainian refuges, who will most like give a preference to the familiar 

brand and European citizens who are inclined to spent their money on Ukrainian brand, 

PJSC “KYIVKHLIB” also faces a declining Bakery Market in Europe with a huge and 

still increasing inflation. 
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CHAPTER 3. IMPLEMENTATION OF ADMINISTRATIVE DECISION 

REGARDING THE EXPORT OF BAKERY PRODUCTS BY PJSC 

“KYIVKHLIB” TO EU COUNTRIES 

 

3.1. Organizational arrangement of implementation of the export of PJSC 

“KYIVKHLIB” to EU countries 

 

As for the day, PJSC “KYIVKHLIB” uses export as an integral part of its 

business activity. Exporting helps PJSC “KYIVKHLIB” diversify its customer base 

and reduce dependence on the local market. This way, if there is an economic downturn 

in Ukraine or if the bakery faces competition from other local businesses, they can still 

rely on their international sales to keep the business running. 

The main incentive of PJSC “KYIVKHLIB” to conquer exactly the European 

Market are the huge opportunities for the further growth and expansion of the company 

in the logistically convenient, wealthy market , and, naturally, strengthening its 

relationships with the already existing customer base, increasing their loyalty in the 

countries where the company has already started its activity; or otherwise, PJSC 

“KYIVKHLIB” the possibilities to enter a new market in the countries where the 

company does not currently have a presence, but has the promising future. 

In any case, the company consequently will end up not only spreading its risks 

and relying on international sales to support the business during tough economic 

situation, but also increasing the revenue streams and securing its brand recognition, if 

it thoroughly considers its steps, avoiding obstacles and following the tendency of the 

market. 

Feasibility of Export of PJSC “KYIVKHLIB” to European Market  

By 2023 PJSC “KYIVKHLIB” has already began (and currently implements) an 

export of bakery products to several European countries, among them are Slovakia 

(with which Ukraine shares its borders), post USSR countries: Estonia, Latvia, and 

Lithuania; other states also have a feature of having a close territorial position to 

Ukraine, among them are Germany, Bulgaria and the Czech Republic.  

Germany is the largest market of PJSC “KYIVKHLIB”, with the largest amount 

of counterparties [35]. The country's high standard of living and large population make 
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it an attractive market for Ukrainian baked goods. Knowing that PJSC “KYIVKHLIB” 

has also been successful in establishing relationships with German retailers and 

wholesalers, which has helped it to expand its market share in the country and the 

company's products have been well received by German consumers, Germany has the 

most stable and perspective ground for PJSC “KYIVKHLIB” to concentrate its 

expansion and strengthening in European region.  

Lithuanian market is a way less malleable for the production of PJSC 

“KYIVKHLIB” than German, however, it’s still an important market for the company, 

accounting for the average 9% of the company's total export volume [35]. The country's 

growing economy and increasing demand for baked goods make it an attractive market 

for the company’s further operation and development in the market.  

Latvia is another prominent market for PJSC “KYIVKHLIB”, accounting for 

the average 7% of the company's total export volume. It stands quite close to the 

Lithuanian export volumes and represents akin significance for export activity of PJSC 

“KYIVKHLIB”, having similar logistical distance to Ukraine and having quite similar 

country economic position and customers’ mentality due to historical background.  

Bulgaria has not importance for the export activity of PJSC “KYIVKHLIB” and 

consequently receives not that substantial amounts of company’s products for the 

reason of a more distant location and also due to the fact that Bulgarian people used to 

the bakery products made out of different ingredients and in different format than it’s 

in Ukrainian Bakery Market. However, the company has a strategy of gradual 

adaptation of its products to meet the specific tastes and preferences of Bulgarian 

consumers, for instance by introducing new types of bread and pastries that are popular 

in Bulgaria, such as banitsa, a traditional Bulgarian pastry made with cheese and filo 

dough. 

Slovakian, Estonian and The Czech Republic’s markets manifest the least 

expediency for PJSC “KYIVKHLIB” in terms of resources allocation for expansion in 

those markets as they already have well-established bakery industries, with a number 

of local and regional companies producing and selling their own bakery products; those 

countries give PJSC “KYIVKHLIB” fewer prospects also in regards of logistics. Years 
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of operation in those countries have proven that those markets can’t guarantee stable 

demand since the company’s brand didn’t succeed to firmly establish itself in there.  

Compliance by PJSC “KYIVKHLIB” to the Ukrainian Regulatory Policies 

In order to legitimately implement exports, PJSC “KYIVKHLIB” must comply 

with the following Ukrainian regulatory policies and obtain relevant licenses:  

Export Control Policy which regulates the export of military goods, dual-use 

items, and technologies that could be used for military purposes. The company ensures 

that its bakery products do not contain any restricted or prohibited materials. 

Customs Regulations. PJSC “KYIVKHLIB” follows the Harmonized System 

of Tariff Classification for imported and exported goods, as mandated by Ukraine's 

customs regulations. The company prepares all necessary documentation, including 

customs declarations, invoices, packing lists, certificates of origin to follow these 

regulations. 

Sanitary and Phytosanitary Requirements. The company also ensures that its 

bakery products meet Ukraine's sanitary and phytosanitary requirements for food and 

agricultural products. The company's quality control and assurance team obtains all 

necessary certifications and conducts testing as required to ensure that its products meet 

relevant standards. 

Technical Regulations. PJSC “KYIVKHLIB” ensures that its bakery products 

meet the relevant technical regulations and obtain any necessary certifications, the 

company's production and operations teams to ensure that the products are 

manufactured and handled in a manner that meets these technical regulations. 

Export License. The company ensures that it obtains all necessary licenses and 

adheres to any restrictions on the quantity, destination, and use of the exported goods. 

Health Certificate: PJSC “KYIVKHLIB” obtains a health certificate from 

Ukrainian authorities to demonstrate that its bakery products meet relevant health and 

safety standards. The company provides information about the product, the 

manufacturing process, and any testing that has been conducted to obtain this 

certification.  
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PJSC “KYIVKHLIB” obtains a Certificate of Origin to demonstrate that its 

bakery products were manufactured in Ukraine. The company ensures that the 

certificate of origin complies with all relevant regulations and standards and may have 

it authenticated by a government agency if required. 

PJSC “KYIVKHLIB” also complies with all relevant Ukrainian regulations and 

standards, such as the Food Safety and Consumer Protection Act, the Technical 

Regulations on Food Safety, and the Law on Standardization. The company stays 

updated on any changes to the regulatory environment and adjusts its exporting 

practices accordingly to ensure compliance. 

Compliance by PJSC “KYIVKHLIB” to the EU Regulatory Policies 

The company takes great care to comply with all relevant European Union 

regulations and standards while exporting its bakery products to Germany, Lithuania, 

Latvia, Bulgaria, Slovakia, Estonia, and the Czech Republic. The company understands 

that adherence to these regulations is critical to ensure the safety and quality of its 

products and to maintain the trust of its customers.       

The company complies with the Labeling and Packaging Requirements of the 

destination country while exporting its bakery products. The company ensures that its 

labeling and packaging meet all relevant regulations and standards, including 

information such as the product name, ingredients, allergens, nutrition information, and 

best before dates. 

The company has an integrated food safety management system that is certified 

to comply with the requirements of the international standard ISO 22000:2018. The 

certificate received by the company confirms that it has implemented and uses a food 

safety management system. PJSC “KYIVKHLIB” ensures that its products meet the 

requirements of the General Food Law, which sets out general principles of food safety 

and establishes procedures for risk assessment, management, and communication. The 

company also complies with the Food Hygiene Regulation, which lays down specific 

rules on food hygiene and requires food business operators to implement Hazard 

Analysis and Critical Control Points (HACCP) procedures. 
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In addition, PJSC “KYIVKHLIB” follows the Rapid Alert System for Food and 

Feed (RASFF), which is the EU's system for exchanging information on food and feed 

safety issues. The company monitors the system and takes immediate action if any 

issues are identified, such as recalling products or stopping production. 

When exporting to Germany, PJSC “KYIVKHLIB” must comply with the 

German Food and Feed Code (LFGB) and the regulations of the German Federal 

Institute for Risk Assessment (BfR) and also follows the guidelines of the German 

Association of Industrial Bakeries (GAID), which sets out specific standards for the 

production and distribution of bakery products in Germany. 

During the export to Lithuania, PJSC “KYIVKHLIB” complies the Lithuanian 

Food Law (which sets out the requirements for food safety, labeling, and advertising) 

and also follows the guidelines of the Lithuanian Association of Bakers and 

Confectioners (LABC), which sets out specific standards for the production and 

distribution of bakery products in Lithuania. 

PJSC “KYIVKHLIB” must comply with the similar food laws of Latvia, 

Bulgaria, Slovakia, and Estonia. The laws outline requirements for food safety, 

labeling, and advertising. To ensure compliance, the company follows the guidelines 

of each country's respective Association of Bakers and Confectioners, which provide 

specific standards for the production and distribution of bakery products. Specifically, 

PJSC “KYIVKHLIB” ensures its products meet the Latvian Food Law and guidelines 

of the Latvian Baker's Association when exporting to Latvia, complies with the 

Bulgarian Food Law and Bulgarian Association of Bakers and Confectioners when 

exporting to Bulgaria, meets the Slovak Food Act and guidelines of the Slovak 

Association of Bakers and Confectioners when exporting to Slovakia, and complies 

with the Estonian Food Act when exporting to Estonia. 

Resource Support of PJSC “KYIVKHLIB” for the Implementation of Export 

The company has approximately 1000 professionals who are dedicated to their 

work due to various incentives PJSC “KYIVKHLIB” provides to motivate its 

employees, including creating safe working conditions, maintaining sanitary and 
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hygienic standards, providing medical care, organizing medical examinations when 

required by law, and offering one-time financial assistance for employees facing 

difficulties. The company also prioritizes the safety and security of its employees by 

ensuring that they work under suitable conditions that meet legal requirements. This 

includes appointing personnel responsible for specific aspects of workplace safety and 

ensuring compliance with regulations regarding the rights of workers in the field of 

labor protection. 

This creates a perfect environment for the ability of recruitment new employees 

who will be committed their workplace, what is essentially needed for the expansion 

of company’s export and handling any challenges the company may face. 

As for the availability of raw materials for PJSC “KYIVKHLIB”, the main types 

of materials used by PJSC “KYIVKHLIB” include flour, yeast, salt, sugar, and 

vegetable oil. Fortunately, Ukraine has a strong agricultural sector, and mentioned 

ingredients are typically sourced from local suppliers for much lower prices, than it 

would have been if company imported raw materials. In the case of production 

expansion, the boost in use of raw materials won’t significantly influence company’s 

expenses.  

PJSC “KYIVKHLIB” has a relatively short average credit period of 39 days in 

2020 and 40 days in 2019 with its trade suppliers. The company does not accrue interest 

on its trade payables, which further indicates that it may have good relationships with 

its suppliers and be seen as a reliable customer. PJSC “KYIVKHLIB” has maintained 

its solvency and has the ability to cover its short-term obligations. The company also 

employs cash flow planning and coordination of financial indicators to reduce financial 

risks, which suggests the company is well-managed with a sound financial strategy. 

Financing coefficient of PJSC “KYIVKHLIB” as of December 31, 2020, was less than 

0.17, indicating a high level of financial independence and a low dependence on 

external financing. 

Generally, PJSC “KYIVKHLIB” has a good payment history and strong 

relationships with its suppliers and a good relationship with the government, which 

may it easier to obtain trade credit in the future. 
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Risks for Export Development of PJSC “KYIVKHLIB” 

Among the exogenous risks for PJSC “KYIVKHLIB” may be listed: 

Market risk - due to the sensitivity of the company's products to market 

changes, including the short shelf life of its products, and the general and specific 

changes in the market. The first significant risk was unexpected global COVID-19 

pandemic, which caused rapid changes in the global economic and social environment, 

affecting the economy of Ukraine and Europe, and consequently the situation of PJSC 

“KYIVKHLIB”. The safety measures have slowed down the economic activity of 

company, causing its net income to decrease almost three times, and even more the 

company was effected by the recent increase in bread prices across the EU due to the 

war in. This risk led to decreased demand for company's products, causing lower export 

volumes and revenues, because of which company had to shut down one of its factories 

[36]. 

And that leads to the fact of a high political risk - due to the critical political 

situation of ongoing war in Ukraine, which caused the disruption of agricultural 

production and logistical chains, unceasing economic crisis not in Ukraine, but also 

Europe, the company will stay in a volatile situation, in the best case, for the following 

few years. 

There is a slight concern in terms of natural risks, in 2023 Turkey and Syria 

suffered a massive tragedy in the face of earthquake, resulted in deaths of thousands of 

people, destruction of infrastructure and economic crisis. Although, neither Ukraine, 

nor countries-importers of PJSC “KYIVKHLIB”'s production became the victims of 

catastrophe, but it can’t be said that Ukraine and Europe are out the range of hazard 

[37]. 

Endogenous risks include: 

Debtors' risk – the company's trade suppliers usually set a mean credit period 

of 39 and 40 days. But the management is closely monitoring the overdue accounts 

receivable and making timely decisions to prevent their increase. The trade payable 

balances do not accrue interest.  
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Quality control, labor and management issues, which seem to manifest the 

slightest possibility of threat for the company, as for no major scandals nor 

malfunctions (like delays in the delivery of bakery products) have emerged during the 

company’s operation history, what also means a good brand reputation both in 

European and domestic markets, including the fact that the company doesn’t have any 

reports of food safety issues or labor violations. 

The only major problems are supply chain disruptions and price risk, which 

are interwoven with exogenous risks. Fluctuations in the prices of raw materials or 

energy used in production directly affect company's profitability. Nevertheless, the 

management of PJSC “KYIVKHLIB” believes that the risk of price changes will stay 

under control, due to government’s regulations and western economic aid. 

 

3.2. Forecast evaluation of the effectiveness of the export of bakery products by 

PJSC “KYIVKHLIB” to EU countries 

 

The company has been gradually extending the volumes of export of bakery 

products to European countries during the last decade, going more ground in the market 

even despite COVID-19 pandemic, but the recent crisis in Ukraine has caused the 

significant challenges for PJSC “KYIVKHLIB”, and the company must adapt to these 

changes in order to maintain its position in the European market. 

One of the key factors affecting the effectiveness of export strategy of PJSC 

“KYIVKHLIB” is the current political and economic situation in Ukraine which results 

in challenges for PJSC “KYIVKHLIB” in terms of pricing and competition in the 

European market. In addition to these challenges, PJSC “KYIVKHLIB” also faces 

competition from other European and international bakery companies operating in the 

EU market.  

Despite these challenges, PJSC “KYIVKHLIB” still has the benefits of 

convenient supply chains and logistics while exporting to European countries, where 

citizens are highly loyal to the brands of Ukrainian origins. 

In order to maintain success in the EU market, PJSC “KYIVKHLIB” must place 

all the bets on differentiation of its products from those of its competitors in Europe, 
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and offer unique image of the company and favorable value propositions to its 

customers.  

In order to implement this company may follow next strategies: 

Brand awareness: PJSC “KYIVKHLIB” should focus on developing its brand 

awareness in Europe by leveraging the sympathy that many Europeans have towards 

Ukrainian brands. This could be carried out through simple advertising (focusing on 

the contribution to economy of Ukraine European citizens will make after purchasing 

from PJSC “KYIVKHLIB”). Also this campaign may include sponsoring events in 

support of company’s homeland and partnering with local charities which deal with 

Ukrainian refugees. PJSC “KYIVKHLIB” could also consider launching a European- 

ocused social media campaign to engage with potential customers and build a 

loyal following on the digital ground. 

Product innovation: the key strategy oriented on rather young target customer. 

This should involve expanding company’s share of production of the already existing 

healthy bread in company’s catalog and elaboration of new types of breads of this 

category, such as gluten-free and diet breads. Stressing the elements and ingredients 

used in the production, the best way for the company to promote this feature among 

the target customers is by using social medias. It’s important for PJSC “KYIVKHLIB” 

to underline the quality of its production comparing to another producers of bakery 

products in European region.  

Operational efficiency: which may be done by investing in technology and 

automation. For example, PJSC “KYIVKHLIB” can implement a computerized system 

for inventory management, which can reduce waste and ensure that the company has 

the right amount of ingredients and supplies at all times. The company can also invest 

in automated production lines, which can increase productivity and reduce labor costs. 

By reducing its costs and increasing its productivity, PJSC “KYIVKHLIB” can offer 

competitive prices and maintain profitability in the European market.  

Customer engagement: PJSC “KYIVKHLIB” should prioritize customer 

engagement to build loyalty and increase sales. This could involve developing a loyalty 

program that rewards customers for repeat purchases, investing in mobile apps that 
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make it easy for customers to order and track their purchases, and offering personalized 

recommendations and promotions based on customer preferences.  

If this multi-faceted strategy will be executed effectively, PJSC “KYIVKHLIB” 

can avoid the impact (or at least mitigate the effect) of declining demand for bakery 

products and Europe and of the implications caused by economic crises emerged after 

pandemic and Russian invasion in Ukraine.  

Table 3.1 

Gantt Chart for Export Implementation by PJSC “KYIVKHLIB” to EU 
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Phase 1. Preparation and 

conclusion of a business 

contract with the 

counterparty 

01.09.23 24.09.23             

1. Identifying Market 

Demand 
01.09.23 04.09.23             

2. Developing a Product 

Plan 
04.09.23 09.09.23             

3. Checking/Obtaining the 

Necessary Permits 
09.09.23 10.09.23             

4. Finding and Dealing 

with the Importer 
10.09.23 15.09.23             

5. Determining the 

contract price, basic terms 

of delivery and deadline 

15.09.23 22.09.23             

6. Signing up the Contract 22.09.23 24.09.23             

Phase 2 – Production 24.09.23 01.10.23             

1. Adhering to the 

Production Standards and 

Producing 

24.09.23 29.10.23             

2. Conducting a Quality 

Control 
24.09.23 29.10.23             

3. Packaging the Bakery 

Products 
29.09.23 30.09.23             

4. Storing Products to 

Freezers 
30.09.23 01.10.23             

Phase 3. Transportation 

and Export 
01.10.23 06.10.23             

1. Securing 

Documentation (including 

Insurance) 

01.10.23 03.10.23             

2. Coordinating with 

Customs 
01.10.23 03.10.23             

3. Arranging Logistics 03.10.23 06.10.23             

4. Delivering Products at 

Customer’s Destination 
06.10.23 06.10.23             

5. Receiving the Payment 06.10.23 06.10.23             

Phase 4. Post Factum 

Analysis 
06.10.23 Undefined             

Source: developed by the author 



42 
 

The export operation plan of PJSC “KYIVKHLIB” consists of 4 phases, which 

are described in the Tab. 3.1, it’s important to understand that all of the phases’ steps 

are carried out according to Ukrainian and EU requirements, meeting all the regulations 

on both sides. 

Calculation of the Profitability of the Export of Bread to EU country 

Germany (being the largest importing company of PJSC “KYIVKHLIB”) may 

be chosen for the next exporting operation, using the CIP (Carriage and Insurance Paid 

to) Incoterms, in this case, PJSC “KYIVKHLIB” is responsible for the cost of 

insurance and transportation to the agreed-upon destination in Germany, but the buyer 

is responsible for all subsequent transportation, insurance, and customs costs.  

Table 3.2 

Conditions for the Export of Bread to Germany by PJSC “KYIVKHLIB” 

№ Indicator Plan 

1 Type of product Frozen bread (190590) 

2 Products quantity, units 20,000 

3 Producer price, ExW per unit (500 g.) 0.82 € 

4 Euro to UAH (as at 13.06.2023) €1 ₴39,89 

5 Contract price, CIP €18,663 ₴744,443.6 

6 

Total export cost €2,263 ₴90,268 

Transportation cost €1,328 ₴52,972 

Export documentation €410 ₴16,354 

Insurance €525 ₴20,941.6 

Export customs duties and taxes 0 

7 Total revenue from exports €16,400 ₴654,175.4 

8 Total cost of production €11,480 ₴457,922.8 

9 Gross margin €4,920 ₴196,252.6 

10 Net profit €4,034.4 ₴160,927 

11 Profitability of sales, % 21.62 

12 Profitability of cost, % 29.36 

Source: developed by the author 

 

On the table 3.2 are depicted the essential indicators of the implementation of 

exporting operation. In order to define the profitability of operation, there were done 

following calculations:   
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Indicator 5. Contract Price (CIP): Total Revenue from Exports + Total Export 

Cost; €16,400 + €2,263 = €18,663; 

Indicator 6. Total Export Costs: Insurance + Export Documentation + 

Transportation cost; €525+ €410 + €1,328 + €0 = €2,263; 

Indicator 7. Total revenue from exports: Producer Price x Products Quantity 

= €0.82 x 20,000 = €16,400;  

Indicator 8. Total Cost of Production (including the fact that the margin of 

PJSC “KYIVKHLIB” is 30%):  Producer Price x (100% - 30%) x Products Quantity = 

€0.82 x €0.7 x €20,000 = €11,480; 

Indicator 9. Gross Margin: Total Revenue from Exports - Total Cost of 

Production; €16,400 – €11,480 = €4,920; 

Indicator 10. Net profit: Gross Margin x Producer Price; €4,920 x €0.82 = 

€4,034.4; 

Indicator 11. Profitability of Sales: (Net Profit / Contract Price) x 100%; 

(€4,034 / €18,663) x 100% = 21.62%; 

Indicator 12. Profitability of Cost: (Net profit / (Total Cost + Total Export 

Cost)) x 100%; (€4,034.4 / (€2,263 + €11,480)) x 100% = 29.36%; 

Company’s Policies in Case of Force Majeure 

According to the regulation policies of PJSC “KYIVKHLIB”, the parties, in case 

of non-predicted circumstances, are released from responsibility for non-fulfillment or 

improper fulfillment of obligations under the Agreement during force majeure. Under 

the phrase “force majeure”, the company means extraordinary and irresistible 

circumstances under the given conditions that prevent the Parties from fulfilling their 

obligations under this Agreement. These include natural phenomena (earthquakes, 

floods, etc.), circumstances of public life (military operations, states of emergency, 

major strikes, epidemics, etc.), prohibitive measures of state bodies (transport bans, 

currency restrictions, international sanctions trade bans, etc.). 

During this time, the Parties have no mutual claims, and each of the Parties 

assumes its own risk of the consequences of force majeure circumstances.  
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All disputes and disagreements that may arise during the implementation of 

export are resolved (according to the Agreement the Parties sign) through negotiations. 

If it is impossible to eliminate them, the Parties have the right to apply for judicial 

protection of their interests. 
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CONCLUSION 

 

After conducting thorough research and analysis of PJSC “KYIVKHLIB” and 

its export activities of bakery products to EU countries, it is evident that PJSC 

“KYIVKHLIB” holds a prominent position in the Ukrainian bakery industry, being the 

largest bakery producer and exporter to foreign markets, including European region. 

The company plays a vital role in supporting the national economy of Ukraine. 

Through the creation of numerous job opportunities for Ukrainian citizens, substantial 

tax payments, fees, and donations the company contributes to the socioeconomic 

development of the country.  

Foreign economic activity of PJSC “KYIVKHLIB” indicated an expansion in 

European Union market (where the main countries importers of bakery products of 

PJSC “KYIVKHLIB” are Germany, Lithuania, Latvia, Bulgaria, Slovakia, Estonia, 

and the Czech Republic) and customer base growth, despite high competitiveness of 

the market, with numerous players which are already well established in their domestic 

market, having a strong brand recognition and customers’ loyalty.  

The reasons for the company’s successful operation are the positive payment 

history, reliable and professional labor, the ability to purchase raw materials needed 

for bakery production for the low prices, low dependence on external financing, well 

developed logistic chains in Europe for export-import relations and a number of others. 

However, after the unexpected global COVID-19 (which lead to a decrease in 

net income and lower export volumes and revenues of the company) and the ongoing 

war in Ukraine (disrupting agricultural production and logistical chains, and causing 

the inflation in Ukrainian and European markets) effected not only the development of 

the company, but even caused the company to experience a significant decline. 

The research has shown that another crucial factor of the decline of export 

volumes of PJSC “KYIVKHLIB” is the maturity of bakery market in Europe, leading 

to the loss of interest in bakery products and the absorption of the market share by ore 

convenient and appetizing snack foods, such as savory snacks, confectionery, and 

ready-to-eat meals. 
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In spite of all of the highly mentioned challenges, PJSC “KYIVKHLIB” 

demonstrated resilience and adaptability, maintaining a satisfactory performance 

throughout the period and being able to donate significant amounts of bakery products 

to the people who became the victims of the war.  

It was concluded that the company may go through the multi-faceted strategy of 

revival of its pre-crisis state and creation of the necessary conditions for the further 

development, and it should be carried out through following steps:  

- the developing brand awareness in EU by leveraging the positive perception of 

Ukrainian brands among Europeans;  

- expanding its production of healthy, dietary bread;  

- investing in technology and automation;  

- and prioritizing customer engagement through introducing a loyalty program, 

investing in mobile apps for convenient ordering and tracking, etc. 
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