Kyiv National University of Trade and Economics

Department of international economic relations

FINAL QUALIFYING PAPER
on the topic:

“Management of the enterprises’ import operations - the supplier of car service
equipment”

(based on the data of “PLANET OF EQUIPMENT” LLC, Kyiv)

Student of the 2" year, group 5a,

specialty 073 “Management”

specialization “Management of

Foreign Economic Activity” Dzerkal Anna

Scientific adviser
Candidate of Sciences (Economics)
Associate Professor Serova Lyudmila

Manager of the program Kravets Kateryna
Candidate of Sciences (Economics),

Associate Professor






ABSTRACT
Dzerkal A. “Management of the enterprises’ import operations - the supplier of
car service equipment” (based on the data of “PLANET OF EQUIPMENT” LLC,
Kyiv)

Final qualification paper for a master's degree in specialty 073 “Management”,
specialization “Management of Foreign Economic Activity”.

Kyiv National University of Trade and Economics, 2018

In the final qualifying work the essence of import operations management was
explored, the mechanism of an enterprise's import operations execution was identified,
the methodological approaches to the evaluation of the import operations effectiveness
were summarized.

The financial and economic activity of “PLANET OF EQUIPMENT” LLC was
analyzed, the analysis of enterprise foreign economic activity was performed. The
assessment of the current import activity efficiency was carried out.

The necessity of enterprise's foreign economic activity improvement was
grounded. The strategies to optimize import operations management were performed
and the forecasted changes in the foreign economic activity of “PLANET OF
EQUIPMENT” LCC on the basis of proposed measures was carried out.
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The object of investigation is the process of the import operations management.

The subject of investigation is the mechanism of the import operations
management.

Enterprise that is a basis for writting master diploma work is “PLANET OF
EQUIPMENT” LLC, Kyiv.

Purpose of final qualifying work is to develop a set of measures to improve the
management of import operations for “Planet of equipment” LCC.

Task: to research the essence of import operations management; to analyze the
mechanism of an enterprise's import operations execution; to systematize
methodological approaches to the evaluation of the import operations effectiveness; to
characterize the financial and economic activity of “Planet of equipment” LCC; to
analyze the foreign economic activity of the enterprise; to appreciate the current import
activity efficiency of “Planet of equipment” LCC; to substantiate the necessity of
enterprise's foreign economic activity improvement; to develop strategies to optimize
import operations management; to perform forecast changes in the foreign economic
activity of “Planet of equipment” LCC on the basis of proposed measures.

The methodological basis of investigation is a set of general scientific and
special methods that allow to explore phenomena and processes in their
interrelationships and solve the tasks posed. Among the general scientific methods are:
the method of analysis and synthesis, the method of generalization. Methods of
economic analysis were also used for the financial performance indicators analysis.

In the introduction to the work the actuality and the practical value of the chosen
topic were explained; the purpose and the urgency of its practical significance were

formulated, the research object, the subject of research and its tasks were represented. Also



methodological and theoretical part of the study, methods that were used in the work were
descried.

In the first part of work “Theoretical basis of import operations management on an
enterprise” the essence of import operations management was defined. There was described
the mechanism of an enterprise's import operations execution. The methodological
approaches to the evaluation of the import operations effectiveness were analyzed.

In the second part of the work “General analysis of import operations management of
“PLANET OF EQUIPMENT” LCC” the characteristic of financial and economic activity of
“PLANET OF EQUIPMENT” LCC was given, the analysis of enterprise foreign economic
activity was performed. The assessment of the current import activity efficiency of «Planet of
equipment» LCC was carried out.

In the third part of the work “Improvement of import operations of “PLANET
OF EQUIPMENT” LCC” the necessity of enterprise's foreign economic activity
improvement was proved. The strategies to optimize import operations management of
“PLANET OF EQUIPMENT” LCC were performed. The changes in the foreign
economic activity of “PLANET OF EQUIPMENT” LCC on the basis of proposed
measures was forecasted.

Conclusions and proposals contains theoretical generalization and ascertain solutions
to the given scientific problem, the essence of which is in the comprehensive study,

assessment and effective management of import operations in the researched company.
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INTRODUCTION

Today, the problem of the company's import operations management becomes
especially topical. Under conditions of complicating of the customers’ needs on the
domestic market in various spheres of business activity, the opportunity to offer
customers unique products that has no analogues in the domestic market is of particular
Importance. In addition, the import facilitates greatly the optimization of the costs of the
enterprise, since it allows to obtain the products necessary for the economic activity at
the best, in comparison with the domestic market, way.

Import provides enterprises with advantages in competition with other enterprises
in the market, making them to satisfy the needs of consumers better. Often, it is the
companies that import goods from abroad, due to their flexibility and the ability to
constantly improve the assortment, get the opportunity to take more advantageous
positions in the market compared to manufacturing enterprises operating in the same
field. All this causes a considerable interest of scientists and practitioners to the process
of management of the enterprise's import operations.

The management of import operations of the enterprise is the basis for the
achievement of high financial results: the correct planning of operations, their timely
organization and control over their implementation are the basis for the success of the
enterprise in the market. The implementation of import operations without the necessary
metrological basis can lead to a deterioration of its positions due to the significant costs
of their implementation. Thus, the study of the methodological approaches to the
management of import operations is of considerable scientific interest and was chosen
by the theme for this investigation.

Some aspects of the import operations management are reflected in the papers of
such scientists as: V. Geitz, V. Stalo, I. Ivashchuk, O, lvanenko, O. Krediesova,
S. Kolashnikova, M. Korovaeva, Yu. Makogon, V. Nizhnik, S. Nikolaychuk,



N. Nikolaeva, M. Prokopenko, N. Chumachenko, V. Vidyakin, S. Vavbisenko,
M. Yankovsky. However, the peculiarities of the import operations management and its
Impact on the efficiency of the enterprise in general in the scientific literature are not
sufficiently covered, that determined the selection of the topic for the thesis.

The purpose of the investigation is to develop a set of measures to improve the
management of import operations for “Planet of equipment” LCC. Achievement of this
purpose contributes to the following tasks:

o the research of the essence of import operations management;

o the analysis of the mechanism of an enterprise's import operations execution;

o the systematization of methodological approaches to the evaluation of the import
operations effectiveness;

e the characteristic of financial and economic activity of “Planet of equipment”

LCC;

e the analysis of enterprise foreign economic activity;
e the assessment of the current import activity efficiency of “Planet of equipment”

LCC;

e the substantiation of the necessity of enterprise's foreign economic activity

Improvement;

e development of strategies to optimize import operations management;
o forecast of changes in the foreign economic activity of “Planet of equipment”

LCC on the basis of proposed measures.

The object of the investigation is the process of the import operations
management.

The subject of the investigation is the mechanism of the import operations
management.

The theoretical and methodological basis of the investigation is the general
scientific methods and fundamental disciplines such as foreign economic activity of the
enterprise, marketing, organization and economy of the enterprise, foreign trade,

international marketing.



The methodological basis of the investigation is a set of general scientific and
special methods that allow to explore phenomena and processes in their
interrelationships and solve the tasks posed. Among the general scientific methods are:
the method of analysis and synthesis, the method of generalization. Methods of
economic analysis were also used for the financial performance indicators analysis.

CHAPTER 1. THEORETICAL BASIS OF IMPORT OPERATIONS
MANAGEMENT ON AN ENTERPRISE

1.1 The essence of import operations management

According to the Law of Ukraine “On Foreign Economic Activity”, import
(import of commodities) - is purchase (including payment in non-monetary form) of
commodities by Ukrainian economic entities engaged in foreign economic activity from
foreign economic entities with or without delivery of these commodities to the territory
of Ukraine, including purchase of commodities for own consumption by establishments
and organizations of Ukraine, located beyond it [1].

Import operations as an element of the enterprise’s activity require efficient
management, that can be determined as conscious, purposeful action on import
operations in general or on its separate elements (planning, control or organization),
which ensures optimal functioning of the enterprise and its development [3].

Import operations management is also considered as the system of actions, aimed
at achievement of objectives of the importer by implementation of certain functions and
management methods [4].

Management of import operations can be defined as the process of the influence
on the import operations to change their efficiency or to keep it stable [5].

Import operations management can also be determined as the process of planning,
organization, stimulation and control in order to achieve coordination of human and
material resources, needed for efficient import operations.

The existing variety of approaches to the definition of the essence of import

operations management arises from the fact that most scientists consider it as an



element of the overall management of the enterprise. Thus, just several researchers
explore this sphere of company’s activity, paying attention on different aspect of it.

In our research we are considering import operations management as the system
of actions in sphere of planning, organization, stimulation and control of import
operations aiming to increase of their efficiency and financial results of the enterprise.
This approach is based on the general functions of management and considers the main
purpose of import operations — growth in their efficiency.

Researching import operations management, it’s necessary to pay attention on its
functions: planning, organization, stimulation and control.

Planning as a function of import operations management evaluates the goals of
the company and then sets parameters for import. This function evaluates the existing
activities and goals, and also the role of import in their achievement. Managers then
schedule import activities that will lead to achieving those goals.

The organizing function brings resources together to achieve the goals established
in the planning function. Resources include materials, personnel and financial backing.
It’s necessary to identify what activities are needed to deliver imported goods from
abroad, assign those activities to specific personnel, effectively delegating tasks. For
efficient management of import operations, it is also needed to coordinate tasks to keep
resources moving efficiently toward goals as well as to prioritize which resources are
essential at any given time.

Stimulation as a function makes staff involved in import operations know what
needs to be done, and also by when. This function begins with supervising subordinates
while simultaneously motivating teams through guided leadership communicated in
clear ways.

The last function of import operations management is control. This business
function requires managers to establish performance standards, measure actual
performance and compare expected and existing import results.

Along with functions, it is important to stress that import operations management

Is based on general principles of management, developed be Henri Fayol. They are:



division of work, authority and responsibility, discipline, unity of command, unity of
direction, subordination of individual interests, remuneration, the degree of
centralization, scalar chain, order, equity, stability of tenure of staff, initiative, esprit de
corps.

Division of Work. To make import operations efficient, employees should be
experts in different areas and have different skills. Specialization of different employees
promotes efficiency of the workforce and increases productivity. If we are talking about
Import operations, to increase efficiency it’s better to have different managers
responsible for import of various products or from different regions. Such division also
increases accuracy and speed of operations related to import.

Authority and Responsibility. In order to get things done in an organization,
management of import operations has the authority to make steps to deliver goods from
abroad. But with this authority also comes responsibility: it can be traced back from
performance and it is therefore necessary to make sure that manager is responsible for
all the actions he takes in the process of an operation. In other words, authority and
responsibility go together and they are two sides of the same coin [6].

Discipline. This third principle is about obedience. It is often a part of the core
values of a mission and vision in the form of good conduct and respectful interactions.
The discipline is important as it allows to all the participants of the operation to
coordinate without any conflicts. It’s also important in relations with foreign partners,
influencing reputation and image of the enterprise abroad.

Unity of Command. This principle means that an individual employee, taking part
in import operations, should receive orders from one manager and that the employee is
answerable to that manager. If tasks and related responsibilities are given to the
employee by more than one manager, this may lead to confusion which may lead to
possible conflicts for employees. By using this principle, the responsibility for mistakes
can be established more easily [6].

Unity of Direction. This management principle is all about focus and unity. In

general this principle means that all employees deliver the same activities that can be



linked to the same objectives. All activities must be carried out by one group that forms
a team. These activities must be described in a plan of action. The manager is ultimately
responsible for this plan and he monitors the progress of the defined and planned
activities. Focus areas are the efforts made by the employees and coordination [5].

If we are using this principle in the import operations management, it means that
all the foreign purchasing should be done according to the general goals of the company
and taking into account its current situation. Import should be always treated as an
element of the enterprise’s activity that influence total result.

Subordination of Individual Interest. There are always all kinds of interests in an
organization. In order to have an organization function well personal interests are
subordinate to the interests of the organization. The primary focus is on the
organizational objectives and not on those of the individual. This applies to all levels of
the entire organization, including the managers [6]. In import operations management,
for example, this principle means to agree that buying from different suppliers is more
reasonable even if such a decision influence negatively own interests of an employee.

Remuneration. This management principle argues that the remuneration should be
sufficient to keep employees motivated and productive. This principle in our opinion
has no specific features for management of import operations, however it’s necessary to
mention that there is a demand for qualified import managers, and for a company to hire
best employees it’s necessary to propose adequate remuneration.

The Degree of Centralization. Management and authority for decision-making
process must be properly balanced in an organization. This depends on the volume and
size of an organization including its hierarchy. Centralization implies the concentration
of decision making authority at the top management (executive board) and sharing of
authorities for the decision-making process with lower levels (middle and lower
management) [6]. For import operation this principle is important because of variety of
possibilities to ger goods and services from abroad. To guarantee that import operations

meet all the requirements of the enterprise’s strategy, it’s important that top



management decide what should be done, and lower level managers take decisions on
what is the bets way to do that.

Scalar Chain. This principle states that there should be a clear line in the area of
authority (from top to bottom and all managers at all levels). This can be seen as a type
of management structure. Each employee can contact a manager or a superior in an
emergency situation without challenging the hierarchy [6].

Order. According to this principle, employees in an organization must have the
right resources at their disposal so that they can function properly in an organization. In
addition to social order (responsibility of the managers) the work environment must be
safe, clean and tidy [6]. Talking about import operations, it’s important to give to import
managers communication channels, paid by the company, concrete information on
goods that should be delivered from abroad, or even financial resources for the
representative charges when it is needed. Just when there all the preconditions for the
dialogue with partners, import operation can be successful.

Equity. This principle is also general and there are no features for import
operations management. It means that employees must be in the right place in the
organization to do things right. Managers should supervise and monitor this process and
they should treat employees fairly and impartially.

Stability of Tenure of Personnel. This management principle represents
deployment and managing of personnel and this should be in balance with the service
that is provided from the organization. Management strives to minimize employee
turnover and to have the right staff in the right place. Focus areas such as frequent
change of position and sufficient development must be managed well [6]. As for import
operations, this principle is important because frequent changes of managers can
influence negatively the image of the company. International business is about
impression and communication, and changes of contact persons can create the
impression that there are problems in the company.

Initiative. According to that principle employees should be allowed to express

new ideas. This encourages interest and involvement and creates added value for the



company. Employee initiatives are a source of strength for the organization according.
This encourages the employees to be involved and interested [6]. This principle is also
true for import operations management, as finding new partners or best ways to deliver
goods is responsibility of low level managers, and only when their initiative is not
restricted or even stimulated, results can be significant.

Esprit de Corps. The management principle ‘esprit de corps’ of the stands for
striving for the involvement and unity of the employees. Managers are responsible for
the development of morale in the workplace; individually and in communication. Esprit
de corps contributes to the development of the culture and creates an atmosphere of
mutual trust and understanding [6]. For import operations management it’s important to
have ability to ask colleagues for a help or advise, to share experience and to be able to
replace one another in the case of emergency.

Thus, all the principles of management of an organization as a whole are also true
for import operations management, that means that participation of the company in
foreign purchasing should be based on the existing theoretical approaches.

To understand the essence of the import operations management, it’s also
important to understand its tasks for an enterprise. In our opinion currently, main goals
of import for a company are:

e access to finished products, raw materials or other components, needed for resale
or internal consumption, on conditions that are better from the national market;

e access to goods and services not available inside the country of origin;

e necessity to get raw materials of other country to produce goods for export, if
there is local content requirement in the country of destination;

e access to the goods and services in case of the internal market deficit;

e access to modern technologies not available in the country of origin.

In our opinion, all these goals are related to the progress of an organization.
Import is needed when an enterprise cannot find source of development inside the
country: buying abroad in this case creates additional competitive advantages, needed

for further development.



Thus, as a conclusion, we can determine management of the enterprise’s import
operations as an purposeful activity in sphere of planning, organization, stimulation and
control of foreign purchasing, based on basic management principles and aimed on
progress and further development of an enterprise (figure 1.1).

Thus, an import operation is a commercial activity connected with the purchase
and delivery into Ukraine of foreign commodity and material values for their
subsequent sale in the domestic market or use in production and economic activities.
Import activity plays a key role in the development of domestic enterprises. Because of
involvement in international trade, the importing enterprise has an opportunity to gain

access to cheap and quality raw materials and components needed to produce finished

products.
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Figure 1.1. Import operations management elements
Source: developed by author based on [3,4, 6]

Import activity also contributes to innovative renovation of production assets of
domestic enterprises, and, accordingly, to lower production costs and improvement of
product quality.

Import operations are a factor that significantly affects the efficiency of foreign
economic activity in general. For example, if the manufacturing enterprise sells its
products on foreign markets, then the opportunity to obtain from abroad high-quality
equipment and raw materials with minimal costs affects to a large extent the efficiency
of export operations. If the exporting enterprise develops an assortment of products by
combining goods supplied from different countries, the efficiency of imports is also a
factor of the effectiveness of export operations. Thus, imports significantly affect not
only the results of economic activities in the domestic market, but also is a factor that
determines the ability of an enterprise to achieve success abroad.

Thus, import operation is a complex of actions of the enterprise for the
procurement and delivery of products from abroad for use in current activities or for
resale to the final user.

Management of import operations plays an important role in achievement of high
results of company’s activity. This process involves the planning of purchases,
including import’s plans alignment with the general plans of the enterprise, the
organization of all activities related to the establishment of business relations with

counterparties and the delivery of products from abroad, monitoring the progress of the



operation and introduction of corrective measures to improve the efficiency of
operations in future.

Efficient management of import operations guaranties to the company the access
to finished products, raw materials or other components, needed for resale or internal
consumption; goods and services deficit or not available inside the country of origin;
modern technologies not available in the country of origin. Import also allows to get
raw materials of other country to produce goods for export, if there is local content
requirement in the country of destination.

In the process of import operations management, an important role is played not
only by the implementation of all functions, but also by following the key principles of
management: division of work, authority and responsibility, discipline, unity of
command, unity of direction, subordination of individual interests, remuneration, the
degree of centralization, scalar chain, order, equity, stability of tenure of staff, initiative,
esprit de corps. It is the development of the import management process in accordance
with the logic of this process in general allows enterprises to achieve maximum results
and fully adapt to market conditions.

1.2 Mechanism of an enterprise's import operations execution

In today's business environment, the issue of effective management of import
operations is becoming increasingly important for Ukrainian enterprises. At present,
most of Ukrainian companies import without prior economic substantiation. This leads
to a low efficiency of external purchases and has a negative impact on the results of
economic activity of the enterprise.

The mechanism of import operations execution of an enterprise is a set of
activities aiming at delivery of foreign goods with the optimal results for a company.
Today in the practice of domestic companies there are several approaches to the
execution of import operations, in particular:

- creation of a specialized unit (usually the department of foreign trade activities or

the import department);



- execution of import operations without specialized unit by division od
responsibilities among representatives of various business units - marketing,
procurement, legal, planning departments;

- outsourcing - transfer of functions on import management to a third-party
organization.

The choice of this or that approach to management depends on the size of the
enterprise, the frequency and complexity of import operations, the scope of activities.
The criterion for choosing one or another form of import management is usually the
cost: the company usually chooses one of the options that, other things being equal,
costs it less.

The creation of specialized units is usually the prerogative of large enterprises
that carry out import on an ongoing basis and in large quantities. Separate subdivisions
usually work with analysts who conduct research on potential markets for the purchase
of goods and target sales markets, import managers who are responsible for
organization of the import operation from start to finish, less often lawyers specializing
exclusively in the organization of import operations [3].

Firms that have a significant volume of import operations can create special
Import departments in their structure, they are subdivided into procurement and
administrative departments. Procurement offices are engaged in the process of samples
purchasing, preparation of trips for representatives abroad, correspondence
management, research of information on foreign suppliers, on the demand for product in
the country of import etc. The administrative department draws up the goods at
customs, informs foreign suppliers about tariffs, packaging and transportation of goods,
monitors the execution of financial documents etc.

The management of import operations of the enterprise is carried out considering
the results of the analysis of the market situation and the trend of its change, as well as
the possible market reaction to decisions taken by the company's management.

The main objectives of the analysis in the process of import operations

management of an enterprise are [6]:



- studying the characteristics of a foreign market;

- analysis of potential market opportunities;

- analysis of the distribution of market shares between firms;

- analysis of marketing activities on the market;

- study of business activity of competitors;

- competitive analysis of goods presented by other producers;

- short-term and long-term forecasting;

- studying the reactions of competitors to changing market conditions;
- study of a valuable foreign market policy.

As a result of the analysis, it is necessary to develop recommendations for
Improving import activity based on research of the main development directions, taking
Into account the existing resource potential of the enterprise.

The costs for the formation of a separate department for import operations
management are quite high, however, they are justified if the everyday activity of an
enterprise and its success in the domestic and other foreign markets depend on the
quality and efficiency of the organization of imports. That is the case when the company
produces products on imported equipment and based on imported raw materials or in
general sells exclusive imported products to end-users.

The most common for domestic enterprises is the approach, in which the
functions of import management are distributed among the employees of different
structural divisions, and there is no separate structural unit responsible for the
implementation of the import operation from the beginning to end. In case of such an
approach to the management of import operations, the costs for the enterprise are much
lower than in the previous case. However, such an option can be considered reasonable
for enterprises that import occasionally, on an irregular basis. In this case managers,
responsible for the organization of import operations, can work at the enterprise, as
members of other structural subdivisions taking other responsibilities while import
operations are not executed. The analysis of markets in this case is usually carried out

by employees of the marketing department, control over the correctness of the execution



of documents - by employees of the legal department, and customs clearance of
imported goods can be carried out both by the employees of the enterprise and by
authorized customs brokers.

The latest approach to import operations management of an enterprise is
outsourcing - the transfer to a third-party firm of functions for management import on a
fee basis. This approach is used in those cases when the import volumes are
insignificant, and therefore the inclusion in the staff of specialists who are familiar with
the specifics of the execution of import operations is impractical [7].

When outsourcing is used, a specialized company performs the full range of
activities related to the management of import operations for a fixed fee. Outsourcing
company independently determines counterparties for import operations, establishes
contacts with them, carries out the order of products, monitors the progress of the
operation. At the same time, in the process of work, the outsourcing company receives
from the enterprise all the information necessary for making management decisions,
which, in our opinion, is associated with the main threat of using outsourcing. In fact,
the company gives the third-party enterprise access to information that constitutes a
commercial secret - and this significantly limits the desire of domestic companies to use
outsourcing. However, in developed countries this approach to the management is quite
common, since it allows to minimize the costs of the enterprise for non-key spheres.

Regardless of which approach to the management of import operations was
chosen by the enterprise, this process is carried out in several stages, corresponding to
the basic functions of management: planning, organization, control, stimulation (figure
1.2).

The prerequisite for effective import operations execution is planning. This
element of the management process is of exceptional importance, since it is with precise
alignment of the plans with the needs and capabilities of the enterprise that import
operations could be most successful. At the planning stage of import operations, the
analysis of need for imported goods is estimated, and also the sources of their purchase

are determined. Managers of the company need to analyze not just potential supply



markets (in order to determine the optimal price/quality balance) but also target markets

(in order to get information which products will be most popular and what will be the

price limit for sales).

Planning

Estimation of the need for

Organization

Selection of contracts

Control

Supervision on obligations

imported goods conditions fulfilment,
Determination of sources of Contract drafting and Efficiency estimation
their purchase signing
Stimulation

Making changes into the planning and organization process
Finding reserves to find alternatives for performance increase

Figure 1.2. The import operations management process

Source: developed by author based on [6, 12]

Thus, at the analysis stage, managers of the importing company need to:

- determine the current requirements for goods;

- find suppliers of the goods of the required quality and/or technical level;

- determine the level of prices and trends in their changes;

- select the most effective forms of procurement (direct negotiations, through

intermediaries, auctions etc.).

It is important to note that market research can be performed both by the importer

himself and through a specialized marketing firm. When choosing the most appropriate

forms and methods of working with a foreign partner for the procurement of goods, the

importer must take into account the customs regime and customs formalities, the

possibility of placing orders for the manufacture of complex unique equipment, the

possibility of cooperation with intermediaries, legislative acts of the country of sale etc.



Information collected as a result of the analysis should become the main one for
planning the import operations of the enterprise. It is important to remember that the
planning of import operations should not be carried out separately from the planning of
other business operations of the enterprise, but rather - in close relationship. The volume
of imports should correspond to the needs of the enterprise in raw materials or finished
products, as well as its financial capabilities. The quality of imported products also
should meet the needs of the enterprise or the tastes of consumers, since only such a
compliance will allow the company to avoid losses associated with the formation of
leftovers of unrealized products [7].

Planning of import activity at the enterprise consists in determining the volumes
of imported products necessary for the enterprise to ensure activity during the planning
period. In the course of import planning there is a selection of a counterparty for a
foreign trade operation that meets all the criteria of the enterprise. Choosing among the
possible options, the markets of several countries are subjects to analysis. It is not just
take into account the supply of needed goods, but also economic culture of the country,
its general development as well as existence between Ukraine and a potential
counterparty of international agreements regulating the implementation of foreign trade
operations between countries.

After determining the counterparty country, a partner enterprise is selected. At the
planning stage of import activity, the necessary volumes of import supplies and the
schedule for their implementation are determined. In addition, a preliminary calculation
of the efficiency of import operations is also carried out to select the best option for
imports among the available alternatives.

Planned import indicators are brought to the other divisions of the enterprise with
the aim of coordinating commodity and cash flows in time and space, as well as for the
formation of a production program, marketing strategy etc. Considering the fact that
import activity is the basis for the functioning of production enterprises, it is from the
effective planning of import operations that the performance of the enterprise as a whole

depends.



One of the key stages in the management of import operations of an enterprise is
organization - the process of implementation of planned measures to purchase products

necessary for the enterprise in foreign markets (figure 1.3).

| IMPORT PLAN |

| Decision on the purchase abroad |

V

| Preparation for the supplier selection |

| Supplier contact establishment |
] [

| Negotiations and contract drafting |
] [

| Ccontract signing |
] [

Contract obligations fulfilment

Current legislation

| SUPERVISION |

Figure 1.3. The mechanism of import organization

Source: developed by author based on [6]

The organization of import operations is carried out at the enterprise taking into
account the current legislation. In Ukraine, foreign economic activity is regulated by
Laws of Ukraine (“On foreign economic activity”, “On the customs tariff of Ukraine”
etc.), Decrees of the Cabinet of Ministers of Ukraine, the National Bank of Ukraine. In
addition to national legislation, the execution of import operation in Ukraine is also
regulated by international treaties and agreements ratified by the Verkhovna Rada of
Ukraine. Such agreements are, in particular: the General Agreement on Tariffs and
Trade (GATT) and the General Agreement on Trade in Services (GATS), which

Ukraine joined after accession to the WTO, the UN Convention on the Limitation



Period in the International Sale of Goods, the UN Convention “On contracts for the
international sale of goods”, EU-Ukraine Association Agreement. Considering for the
norms of these agreements is a prerequisite for the successful implementation of import
operations by domestic enterprises, since most of them are aimed at simplifying the
terms of international trade.

The process of organization of an import operation of an enterprise begins when a
decision is made about the need to purchase products from a specific seller abroad. The
initiating enterprise prepares the necessary documents with the purpose of establishing
contacts with a possible partner and sends an order to the seller. In the case of an
acceptance enterprises go to the stage of negotiations, during which they determine all
the main conditions of the future contract [8].

The key issue in the conduct of foreign trade negotiations is the selection of the
basis for the delivery of goods in accordance with the terms of delivery of Incoterms
(companies can use any of the editions of the document simply by writing the year in
the contract), distributing the costs and responsibility for the delivery of goods, as well
as the moment of risks for damage transfer between the seller and the buyer [9].

A principal issue in the process of import operations execution is also the choice
of payment means. In international practice, a wide range of payment instruments is
used: 100% advance payment, a letter of credit, collection and the opened account.

100% advance payment (payment of the full cost of the delivered goods before
the delivery) is the form of payment that is least profitable for the importer. However, in
case of operations with domestic counterparties, this form of payment is used most
often, because of a low degree of confidence in Ukrainian business in the world.

The letter of credit is a form of payment that is a certain alternative to the advance
payment, since when it is applied the importer has a guarantee that the payment will be
made in favor of the exporter only after the presentation of the shipping documents
proving the shipment of the goods [8].

Collection is a banking settlement operation whereby the bank, on behalf of its

client (exporter), receives, on the basis of settlement documents, funds due from the



payer (importer) for the goods shipped to the importer's address and transfers these
funds to the account of the exporting client at the bank. This form of payment, despite
their profitability for importers, is rarely used. Also, in the domestic practice,
enterprises rarely use an open account - form of payment in which payment for the
goods is made within a certain period after the goods are received by the buyer [7].

After agreement on the key issues related to the terms of the import operation, a
foreign trade contract should be signed. According to the legislation of Ukraine, a
mandatory form of the contract is a written form, and the document is signed by both
parties to guarantee fulfillment of their obligations.

After the signing of the contract, the parties fulfill their obligations. The seller, in
accordance with the selected delivery basis, delivers the goods to a specified place and
performs customs clearance upon export, the importer, in turn, performs payment for
the goods, performs customs clearance of the goods upon import, and delivers the goods
to their own warehouse for further use in economic activities [8].

The next stage in the management of import operations of the enterprise is
control. At this stage, the effectiveness of the import operation is assessed. The results
of the assessment give grounds for the revision of the import strategy of the enterprise
in the following periods.

Assessment of the effectiveness of the import operation of the enterprise is
carried out by comparing the results and costs incurred to achieve them. In addition, the
obtained import efficiency indicators are compared with the indicators for alternative
operations (indicators for past transactions, indicators of transactions with a similar
product, conducted for other suppliers, etc.). In case the results of alternative
transactions are higher, the management entity decides on the expediency of changing
the terms of the import operation in the future.

Based on the results of the import efficiency assessment, the enterprise stimulates
actions of employees to change separate element of the operation and develops

measures to increase the effectiveness of external procurement. The results of past



periods are the basis for improvement of the import operations management of in the
future.

Thus, the execution of import operations is complex and long-running process,
that require knowledge and practical skills from employees involved in it. Today
management of import operations can be carried out both independently or by
outsourcing. The choice of this or that approach to management is determined by the
needs and capabilities of the enterprise as well as their import intensity.

The process of import management of an enterprise is a set of activities in the
planning, organization, control and stimulation with a view to increase efficiency.
Regardless of which approach to the management of import operations the enterprise
has chosen, all of these functions are mandatory. Planning of import operations allows
to substantiate the choice of the country of purchasing, and also to coordinate the
volumes of import with the needs and capabilities of the importer. The organization of
imports allows to ensure timely delivery of the necessary products to the enterprises at
the most acceptable conditions for the company. The control is necessary to assess the
effectiveness of import operations, which is the main criterion for the feasibility of their
implementation. Based on the calculated performance indicators, the enterprise can
draw a conclusion about the expediency of implementing an operation, select a

particular supplier and, accordingly, adjust the conditions for future import operations.

1.2. Methodological approaches to the evaluation of the import operations

effectiveness

Despite the fact that the success of a particular foreign economic operation is
largely, if not mainly, determined by the technical and economic justification for its
effectiveness, domestic companies currently seldom resort to an analysis of the
effectiveness of import operations, mainly because of the lack of a universal toolkit.

Considering this, it is necessary to study existing methods for assessment of the



effectiveness of import in order to identify suitable for use in the realities of the
domestic economy.

Analysis of scientific literature shows that today there is no approved
methodology for assessing the effectiveness of import operations. Different approaches
determine the specific forms and methods for calculating indicators and take into
account the features of the functioning of enterprises. In our view, the assessment of the
effectiveness of imports is the study of the state of foreign economic activity of the
enterprise, the identification of the level of its dependence on external sources, as well
as the identification of possible reserves to improve the results of the operation with.

When calculating the effect and efficiency of imports, it is important to adhere to
the following principles [11]:

- completeness - meaning taking into account for the calculation of performance
indicators of all costs of the importer, as well as all elements of the enterprise's income
from the import operation;

- comparability - suggesting the comparison of the obtained performance
indicators with those of the main competitors, industry average, reference standards etc.
It is also advisable to compare the import efficiency indicators with similar operations
In the domestic market in order to identify the expediency of import operation
execution. In general, the company's efficiency index indicates the economic feasibility
of the operation, and a comparison with the same indicator allows to identify the
reserves of increasing the efficiency of the company.

- matching - all values used in the calculation of performance indicators should
be comparable in time and in volume [9].

When calculating the efficiency of the company's import operations, it is
necessary to account for all the company's expenses incurred in connection with their
organization. At the same time, determining the structure of costs for imports, it is
necessary to take into account the purpose of the import operation: depending on how
the imported goods are used at the enterprise (for intermediate consumption or for

resale), the composition of import costs will be different. In the case where the goods



are used for subsequent resale, the total import costs (TICrs — total import costs resale)
include: the invoice value (IV — invoice value), the cost of the delivery not covered by
the contract price - ICncp (import costs not covered by price), charges related to import
operation after delivery - ICap (import costs after delivery). In the case when imported
products are used for intermediate consumption, expenses for the exploitation of
imported goods (ICg) are also added to the expenses. Thus, the total import costs in the

case when the goods are used for subsequent resale are calculated by the formula:

TICrs = IV + ICap + ICncp +CP, (1.1)

where:

TICgs — total import costs resale;

IV - invoice value;

ICncp - Import costs not covered by price;
CP — custom payments;

ICap - import costs after delivery [9].

When imported products are used for intermediate consumption, expenses for the
exploitation of imported goods (ICe— import costs on exploitation) are also added to the

expenses. Total costs (TIC,c) are calculated by the formula:

TICic= IV + ICap + ICncp + ICE+CP, (1.2)

where:
TICc — total import costs intermediate consumption;

ICe — import costs on exploitation [9].

The easiest way to assess the effectiveness of import operations includes
calculation of the baseline of their effectiveness and effect. Calculation of basic
indicators allows to determine whether the operation is efficient but does not provide an
opportunity to identify reserves to improve its effectiveness. The operation is effective

when the coefficient of basic efficiency is higher than 1.



The basic efficiency of imports, depending on the direction of use of imported
products, is calculated as follows:

- the basic efficiency of imports aimed at resale (Elgs — efficiency of import
coefficient resale), is calculated as the ratio of income from the sale of goods in the

domestic market (Ipm — income on domestic market) to total costs for import:

EICrs = NIs/ TICrs * CER, (1.3)

where:
EICrs — efficiency of import for resale;
NIs— net income from sales;

CER - currency exchange rate [9].

At the same time, the effect of imports aimed at resale (Elgrs) is calculated as the
difference between income from the sale of goods on the domestic market and total

costs for imports:

Elrs = NlIs - TICrs* CER, (1.4)

where Elgs — effect of import for resale [9].

- the basic efficiency of imports for intermediate consumption (El,c), is calculated
as the ratio of the price for similar imported goods in the domestic market (Ppwm - price

on domestic market for similar products) to total costs for imports:

EICic =Pom/ TICic, (1.5)

where:
EIC,c — efficiency of import for intermediate consumption;

Powm - price on domestic market for similar product [9].

The effect of imports for domestic consumption (EFl,c) is calculated as the
difference between income from the use of imported goods for production needs and

total costs for imports:



Elic=Pom - TICic, (1.6)

where El,c — effect of import for intermediate consumption [9].

Exceeding of 1 by the indicator of basic efficiency is mandatory, but an
insufficient condition for the feasibility of an import operations execution. In order to
comply with the principle of comparability in the analysis of foreign trade activities, it
Is advisable to calculate alternative performance indicators that allow to compare the
effectiveness of a particular operation with an alternative option (similar operation for
another counterparty, or, more often, operation in the domestic market, a similar
agreement between competitors, etc.).

The alternative efficiency of import for resale is calculated as the ratio of the
income received in the domestic market (Ipm) and costs for purchasing of similar goods

In the domestic market (TCpwm):

EIACrs = lpm / TCpwm, (1.7)

where:
EIACRgs - alternative efficiency of import for resale;

TCpwm — total costs of in the domestic market [9].

The alternative effect is calculated as the difference between the income received

on the domestic market and the cost for goods purchased inside the country:
ElArs = lpm - TCpm, (1.8)

where EIAgs— alternative effect of import for resale [9].

When there are no analogues of imported products in the domestic market, an
assessment of the efficiency of import can be carried out using the basic efficiency only.
Today, at domestic enterprises, the efficiency of import operations is usually
assessed using the system of basic efficiency coefficients. However, taking into account
the fact that the import activity at the enterprise is the object of management, we

consider the approach to the assessment of its effectiveness proposed by A.M.



Vichevich to be the best for implementation. This approach is based on the calculation
of indicators of dynamics, profitability and concentration [9].

The indicators of the import operations dynamics are calculated in order to
identify the development tendencies of the enterprise, the level of its dependence on
changes in the external market conditions.

The indicator of the profitability of imports (PR;) shows the average level of
profitability of the company's import operations. This indicator is calculated as a ratio of

the profit receiver from import (P,) and total charges for import operations (TIC):

PR, =P,/ TIC, (1.9)

where:
PR — profitability of import;
P — profit from import;

TIC - total import costs [9].

The situation is considered favorable when the profitability grows, unfavorable -
when the number of transactions increases, and the average profitability decreases.

An important step in assessment of the effectiveness of imports is also the
calculation of the import concentration level. These indicators allow to assess the risks
of the enterprise due to the significant level of dependence on definite source of goods
and to decide on the necessity of raw materials and equipment supplier’s diversification.

In practice, three import concentration indicators are calculated (CR;, CR; and
CR3), which represent the share of import operations attributable to three, four and five
major partners of the enterprise. If the share of three partners exceeds 50% of the total
volume of imports, the share of four partners exceeds 60%, and five partners,
respectively, exceeds 70%, import activities are considered risky. In the case of
excessive concentration of imports, the management of the enterprise should diversify
the sources of products supply.

In our opinion, the application of this approach to the assessment of the

effectiveness of imports is most suitable for large enterprises that directly import a wide



range of products. Use of the indicators system proposed by the author allows to assess
the level of riskiness of import operations of the enterprise and to adjust the strategy of
its activity.

The next approach to assessment of the effectiveness of imports, which is
suggested by such scientists as F.F. Butinec [10] and A.V. Shkurupy [11] is associated
to the currency nature of import operations. These authors propose to take into account
the value of the currency in which payment is made under the contract when calculating
the efficiency of import. The efficiency of import operations, adjusted for the value of
currency, is called currency efficiency. In the process of the currency efficiency

assessment, it is necessary to calculate the import value limit (IVL):

IVL = Com * CER, (1.10)

where:
IVL — import value limit;
Cowm - cost of manufacture of the similar goods in the domestic country;

CER - currency exchange rate [10].

The currency effect of import (CEI) is defined as the difference between the

import value limit and the total cost of import operation (TIC):

CEl = IVL - TIC, (1.11)

where CEI - currency effect of import [10].

If the cost of domestic production, taking into account the value of the currency,
is higher than the cost of the import operation, then the import is effective. Otherwise,
the conduction of an import operation is unreasonable.

The analysis of the scientific literature showed that existence of various
approaches to assessment of the import effectiveness. Thus, most scientists propose to
evaluate the effectiveness of import by comparing revenues and expenses in the course

of an operation, both without taking into account the value of the foreign currency in



which payment is made for the goods (the system of basic and alternative performance
indicators), and with an adjustment for the value of the currency. A.M. Vichevich
suggests to estimate import efficiency through the indicators of the dynamics,
profitability and concentration, however, in our opinion, this approach can be used as an
addition to the previous ones, since it does not allow to draw a conclusion about the
economic feasibility of an operation.

In our opinion, all these approaches should be used in a complex, since all of
them are aimed at analysis of the import activity from various positions. At the first
stage of the import effectiveness assessment indicators of economic efficiency, as well
as the rate of return on imports should be calculated. The second stage - indicators of
currency efficiency. The final stage - assessment of the import operations effectiveness
dynamics and concentration of import.

In our opinion, the implementation of the import effectiveness assessment using
the above presented tools will allow an enterprise to assess the feasibility of certain
operations execution, select the best alternative from the proposed import options,
forecast the performance of the enterprise in the following periods.

The analysis showed that the issues of the import effectiveness assessment in the
current conditions of management becomes particularly important. There is no single
methodology for analysis of the import of the enterprise: some researchers propose to
consider efficiency from the point of view of effectiveness, that is, to calculate
indicators of the economic effect and efficiency of operations; representatives of other
scientific schools consider it expedient to use the criteria of currency efficiency for
assessment of the import effectiveness. In our opinion, it is advisable to use these
methods in a complex, since only taking into account all aspects of the import operation
will make it possible to draw a substantiated conclusion about the activity of the
enterprise.

Under current conditions, a significant number of factors affect the import
operations of enterprises. Taking this into account, the calculation by the enterprises of

the forecasted import efficiency indicators under different currency and transport



conditions can allow to justify the choice of the supplier, level out the risks, minimize
costs and, as a result, increase the efficiency of import operations.

It should be noted that import operations significantly affect the efficiency of the
entire enterprise, in particular, have a significant impact on profitability and business
performance. This is due to the fact that a significant part of the company's revenues
and expenses is formed in the sphere of imports, and the financial result of the
enterprise depends on the success of procurement operations on the external market.

In addition, a significant amount of the company's assets is also generated using
import channels, so the cost of equipment purchased for production or goods for sale is
reflected in the asset of the enterprise and, accordingly, is taken into account when
calculating business activity and profitability.

To implement a factor analysis of the impact of imports on the profitability of an
enterprise (PR), it is necessary to consider the company's profit as the total of the profits
from the execution of import operations (P,) and profit obtained solely from operations
in the domestic market (Ppm). Likewise, the costs of the enterprise also need to be
considered as the total of costs for import (C) and expenses incurred in connection with

domestic activities (Cpwm):
PR = (Pi1 + Pom) / (Ci + Cowm), (1.12)
where:

PR - profitability of the enterprise;
Ppom — profit in the domestic market;
C, — costs for import;

Cpwm— costs in the domestic market [10].

At the first stage of the quantitative assessment of the impact of imports on the
profitability of the enterprise, the total deviation of the actual profitability index (PRa)

from the baseline (PRg) is calculated:

Drr = PRa - PRR, (1.13)



where:
Dpr— deviation of the profitability of the enterprise;
PRa— profitability of the enterprise actual period;

PRp — profitability of the enterprise basic period [10].

At the second stage the intermediate profitability indicator is calculated. It shows
what the profitability of the enterprise would be if the costs and incomes on the
domestic market remained at the level of the basic ones, while the costs and incomes for

the import changed to the level of the actual ones:

PR'= (Pia + Pomg) / (Cia + Cowms), (1.14)

where:

Pia - profit from import actual period,;

Powms - profit in the domestic market basic period,;
Cia — costs for import actual period;

Cobme— costs in the domestic market basic period [10].

To determine the impact of import on the change in the profitability of an
enterprise (Dery), it is necessary to subtract the basic indicator of profitability (PRg)

from the calculated PR":

Dpri = PR'-PRB, (1.15)

where Dpgri— deviation of the profitability by import [10].

To determine the change in the profitability due to profit and expenses on the
domestic market (Derpm), it is necessary to subtract the calculated intermediate

profitability PR' from the actual indicator of the profitability (PRa):

Derom = PRaA - PR’, (1.16)

where Dprom — deviation of the profitability by domestic market operations [10].



In our opinion, when analyzing the mechanism of the impact of import operations
on the profitability of an enterprise, the implementation of a quantitative and qualitative
assessment is essential. Assessment of the import influence on the profitability of the
enterprise allows to develop a strategy for its improvement and provide economic

justification of management decisions in the field of external procurement.

CONCLUSIONS TO CHAPTER 1

Import - is purchase of commodities by Ukrainian economic entities engaged in
foreign economic activity from foreign economic entities with or without delivery of
these commodities to the territory of Ukraine, including purchase of commodities for
own consumption by establishments and organizations of Ukraine, located beyond it.

Import operations management can be determined as an purposeful activity in
sphere of planning, organization, stimulation and control of foreign purchasing, based
on basic management principles and aimed on progress and further development of an
enterprise. This approach is based on the general functions of management and
considers the main purpose of import operations — growth in their efficiency.

The analysis of the scientific literature showed that existence of various
approaches to assessment of the import effectiveness. In our opinion, all existing
approaches should be used in a complex, since all of them are aimed at analysis of the
import activity from various positions. At the first stage of the import effectiveness
assessment indicators of economic efficiency, as well as the rate of return on imports
should be calculated. The second stage - indicators of currency efficiency. The final
stage - assessment of the import operations effectiveness dynamics and concentration of
import.

Execution of import operations is complex and long-running process, that require
knowledge and practical skills from employees involved in it. Today management of
import operations can be carried out both independently or by outsourcing. The choice
of this or that approach to management is determined by the needs and capabilities of

the enterprise as well as their import intensity.



Efficient management of import operations guaranties to the company the access
to finished products, raw materials or other components, needed for resale or internal
consumption; goods and services deficit or not available inside the country of origin;
modern technologies not available in the country of origin. Import also allows to get
raw materials of other country to produce goods for export, if there is local content

requirement in the country of destination.



CHAPTER 2. GENERAL ANALYSIS OF IMPORT OPERATIONS
MANAGEMENT OF “PLANET OF EQUIPMENT” LLC

2.1. The characteristic of financial and economic activity of “Planet of

equipment” LLC

“Planet of equipment” LLC, is a strong, advanced supplier of high-tech
diagnostic and other maintenance equipment. Competence in the field of assortment
development and reliable relations with well-known producers created the basis for the
development of “Planet of equipment” LLC.

“Planet of equipment” LLC offers equipment for maintenance of such
manufacturers as Automotive Testing Technologies GmbH, SICE, OMA, MECNAN,
HELVI, GYS, SPIN, SIVIK, SIVER, REMEZA, RAVAGLIOLLI, MEGA,
HANATECH, NPP STC.

The analysis of the company's financial results testifies that over the past years
“Planet of equipment” LLC has demonstrated dynamic growth. Nevertheless, like most
domestic companies, the enterprise suffered from the financial crisis consequences in
2014 - 2015: during this period, net income fell by 8% and 44%, respectively.

At the same time, other operating income showed rapid growth during 2015 -
2017: over the past 5 years, they have increased from 122.6 thousand UAH up to 569.3
thousand UAH. Other income did not have a significant impact on the company's
financial results: “Planet of equipment” LLC had it only in 2015 - 2017, and its volume
did not exceed 12.5 thousand UAH.

In general, during 2013 to 2017, incomes of the company increased from 16012,7
thousand UAH. up to 23910,1 thousand UAH., although in 2014-2015 the volume of
incoming cash flows was decreasing, while the largest increase (2.3 times), was
observed in 2016.

Considering the dynamics of the cost of products, we should stress that the trend

was similar to the dynamics of income: in general, for the last 5 years, the cost of sales



has increased from 12435,9 thousand UAH up to 16327,7 thousand UAH. (with a
decrease to 6030,0 thousand UAH in 2015) (table 2.1).



Table 2.1

Dynamics of financial results by the “Planet of equipment” LLC for 2013 - 2017, thousand UAH

Absolute deviation Relative deviation
Indicator 2013 2014 2015 | 2016 | 2017 | 2014/ | 2015/ | 2016/ | 2017/ | 2014/ | 2015/ | 2016/ | 2017/
2013 | 2014 | 2015 | 2016 | 2013 | 2014 | 2015 | 2016
Net income
(loss) from sale
of products | 15890,1 | 14618,2 | 8192,7 | 18899,1 | 23332,7 | -1271,9 | -6425,5 | 10706,4 | 4433,6 | 0,92 | 056 | 2,31 | 1,23
(goods, works,
services)
Othﬁ;gg;r:“”g 1226 | 1027 223 | 4764 | 5693 | -199 | 1203 | 2534 | 929 | 084 | 217 | 214 | 1,20
Other income 0 0 2,2 12,5 8,1 0,0 2,2 10,3 -4.4 - - 5,68 0,65
Total income | 16012.7 | 14720,9 | 84179 | 19388 | 23910.1 | -1291.8 | -6303,0 | 10970.1 | 4522.1| 0,92 | 057 | 230 | 1.23
Cost of products
(goods, works, | 15195 9 | 105192 | 6030 | 12420 | 16327.7 | -1916.7 | -4489,2 | 63900 | 3907.7| 085 | 057 | 206 | 131
services) for
sales
Oth:;p‘;%esg'”g 24281 | 27103 | 18139 | 55155 | 55905 | 282.2 | -8964 | 37016 | 750 | 112 | 067 | 3,04 | 1,01
Other expenses | 250,2 | 3382 | 257.9 0 0 880 | -803 | -2579 | 00 | 135 | 0,76 | 000 e
Total expenses | 15114,2 | 13567,7 | 81018 | 17935,5 | 21918,2 | -1546,5 | -5465,9 | 9833,7 | 3982,7 | 0,90 | 0,60 | 2,21 | 1,22
Financial results | go0 c | 11535 | 3161 | 14525 | 1991,0 | 2547 | -837.1 | 11364 | 539.4 | 128 | 027 | 460 | 1.37
before taxation
Profit tax 230,9 | 2391 56.9 0 6206 | 82 | -1822 | -569 | 6206 | 104 | 024 | 0,00 :
Net profit 667.6 | 9141 | 2592 | 14525 | 13713 | 2465 | -6549 | 11933 | -81.2 | 137 | 028 | 560 | 094




Negative impact on the financial results of the enterprise had an increase in other
operating costs, which in 2017 amounted to 5590,5 thousand. UAH (with their volume
of 2428,1 thousand UAH in 2013). As for other costs, “Planet of equipment” LLC had it
only in 2013 - 2015.

In general, for the period from 2013 to 2017, total revenues exceeded total costs,
that allowed the company to remain profitable even during the crisis period. It should be
noted also that the enterprise used deferred payment of taxes, that can be confirmed by
the absence of income tax payments in 2016 and their significant volume in 2017. In
general, the enterprise had a net profit throughout the whole period under study, and its
volume increased from 667,6 thousand UAH. up to 1371,3 thousand UAH., although in
2017 it had decreased by 6%.

For the last 5 years the value of the company's assets has increased substantially.
There was a significant growth in non-current assets (represented by fixed assets),
although their value — 64,9 thousand UAH, is less than 1% of total assets.

The most of the company's property is represented by inventories, that has
increased over the past years annually and reached the value of 336507,8 thousand
UAH in 2017. Significant are also the amounts of receivables (especially for advances
and for goods, works of the service). At the same time, the amount of money and
equivalents is extremely low, which indicates the existence of a problem in ensuring
absolute liquidity (table 2.2).

Thus, there was the inventories’ predomination in the structure of assets in the
last 5 years (their share was equal to 81,95% in 2017 and never dropped below 80% for
2013 - 2016), that indicates the need to improve the policy of inventory management. A
significant role in the assets of the company is also played by other current assets, the
share of which has grown to 7% by 2017. All other groups of assets were not
considerable comparing to the value of inventories. In our opinion “Planet of
equipment” LLC should pay attention on the assets structure optimization, because
concentration of property in the inventories could influence activity of the company in

the most dramatic way.



Assets value dynamics of the “Planet of equipment” LLC for 2013 — 2017, thousand UAH

Table 2.2

On On On On On Absolute deviation Relative deviation
Indicator 31.12. | 3112, | 31.12. | 31.12. | 31.12. | 2014/ | 2015/ | 2016/ | 2017/ | 2014/ | 2015/ | 2016/ | 2017/

2013 | 2014 | 2015 | 2016 | 2017 | 2013 | 2014 | 2015 | 2016 | 2013 | 2014 | 2015 | 2016
Fixed assets 22 24 6.4 233 | 649 02 40 169 | 416 | 109 | 267 | 364 | 2,79
Total non-
s e 22 24 6.4 233 | 64,9 0.2 40 169 | 416 | 109 | 267 | 364 | 2,79
Inventories | 7889.6 | 105298 | 14892.1 | 196493 | 33507.8 | 26402 | 4362.3 | 4757.2 | 138585 | 133 | 141 | 132 | 1.71
Receivables for
products, goods, | 2,95 | g9g79 | 7602 | 10526 | 11029 | 1587 | -147.7 | 2924 | 1403 | 121 | 084 | 138 | 113
works and
services
Accounts
receivable by 77 2391 | 2424 | 2726 | 5487 | 2314 | 33 302 | 2761 | 31,05 | 101 | 1,12 | 201
budget
Accounts
receivable by | 4321 | 6228 | 7958 | 601,3 | 21275 | 1907 | 173,0 | -194,5 | 15262 | 144 | 128 | 0,76 | 3,54
advances
CasTraldgashiy™ o g 27 | 5585 | 590 | 942 | -245 | 5558 | -4995 | 352 | 0,10 [206,85| 0,11 | 1,60
equivalents
Current financial
e 0.0 0.0 0.0 00 | 4900 | 0,0 0.0 00 | 4900 - ; ; .
Prepaid expenses | 0,0 10,8 0,0 0,0 0,0 10,8 -10,8 0,0 0,0 - 0,00 - <
Othzgs‘;‘gre”t 2082 | 2010 | 13019 | 13059 | 28602 | -7.2 | 11009 | 40 | 15543 | 097 | 648 | 1,00 | 2,19
Tm?gggtrsre”t 9314,0 | 125033 | 185509 | 229407 | 40821.3 | 3189.3 | 60476 | 4389.8 | 178806 | 134 | 148 | 124 | 1.78
ZSSTE'% 9316.2 | 125165 | 18557.3 | 22964.0 | 40886,2 | 32003 | 6040,8 | 4406,7 | 179222 | 134 | 148 | 124 | 178




In general, considering that “Planet of equipment” LLC is a trading enterprise, the
prevalence of current assets in the structure is justified, although the concentration of

resources in inventories provokes liquidity risks for the company (figure 2.1).

On31.12.2013 On31.12. 2014 On31.12.2015 On31.12.2016 On31.12.2017

Figure 2.1. Assets structure dynamics of the “Planet of equipment” LLC
for 2013 - 2017, %

Making the analysis of the equity and liabilities by “Planet of equipment” LLC, it
Is necessary first of all to stress the increase of the equity from 3413,5 thousand UAH
up to 11691 thousand UAH. Such an increase can be explained by the growth in
retained earnings over the past 5 years (excluding 2015), as well as the increase in
registered capital in 2017.

Current liabilities were represented mainly by payables for goods, works, services
(it increased annually for last 5 years and reached 13120 thousand UAH by 2017).
Significant for the company were also the volumes of other current liabilities, which
reached 15788,7 thousand UAH by 2017, becoming the main source of financing (table
2.3).

In the structure of liabilities for last 5 years, an important role was played by
payables for goods, works, services (42.51% in 2014, 32.09 in 2017), as well as by
other current liabilities, which in 2015 and 2017 were the main source of financing,

accounting for 42.71% and 38.62% respectively.



Table 2.3

Equity and liabilities value dynamics of the “Planet of equipment” LLC for 2013 — 2017, thousand UAH

Absolute deviation

Relative deviation

On On On On On
Indicator 31.12. 31.12. 31.12. | 31.12. | 3112 2014/ | 2015/ | 2016/ 2017/ | 2014/ | 2015/ | 2016/ | 2017/
2013 2014 2015 2016 2017 | 2013 | 2014 2015 | 2016 | 2013 | 2014 | 2015 | 2016
Registered capital | 1500,0 | 1500,0 | 1500,0 | 1500,0 | 65000 | 0,0 0.0 00 | 50000 | 1,00 | 1,00 | 1,00 | 433
Retained earnings
(undistributed losgy| 19135 | 30667 | 28522 | 43047 | 56760 | 11532 | 2145 | 14525 | 13713 | 160 | 093 | 151 | 132
Unpaid capital 0.0 0.0 0.0 485,0 0.0 0.0 0.0 485,0 - . - -
Total equity | 34135 | 4566,7 | 43522 | 5804,7 | 11691,0 | 11532 | -2145 | 14525 | 58863 | 1,34 | 095 | 133 | 2,01
Sho”]gr?; bank 110000 | 1463,0 0.0 0.0 0.0 463,0 | -14630 | 00 0.0 146 | 0,00 - -
Payables for oods, | /575 | 53008 | 62375 | 9286,6 | 131200 | 1863.3 | 9167 | 30491 | 38334 | 154 | 117 | 149 | 1.41
works, services
Current liabilities
for settlements for 0,0 5,0 8,6 115 248,4 5,0 3,6 29 236,9 - 1,72 1,34 21,60
the budget
Current liabilities
for settlements for 0,0 7,1 12,6 9,8 10,0 7,1 55 -2,8 0,2 - 1,77 0,78 1,02
insurance
Current liabilities
for settlements for 0,0 14,3 21,4 30,5 28,1 14,3 7,1 91 -2,4 - 1,50 1,43 0,92
wages and salaries
Otl?;gifi‘:{;g”t 14452 | 11396 | 79250 | 7820,9 | 15788,7 | -305,6 | 67854 | -1041 | 7967,8 | 0,79 | 6,95 | 099 | 2,02
T‘}Itg'bﬁ‘:t':g:”t 5002,7 | 79498 | 142051 | 17159,3 | 291952 | 2047.1 | 62553 | 29542 | 120359 | 1535 | 1,79 | 121 | 1,70
TOTAL EQUITY
AND 9316,2 | 125165 | 18557,3 | 22964,0 | 408862 | 3200,3 | 60408 | 4406,7 | 179222 | 134 | 148 | 124 | 178
LIABILITIES




It should also be noted that the share of registered capital has tended to decrease
In recent years, and even after increase of its value in 2017 it was only 15,9% (that is
less than 16,1% in 2013) (figure 2.2).

On31.12.2013 On31.12.2014 On31.12.2015 On31.12.2016 On31.12.2017

m Other current

Retained earnings (undistributed loss)

Figure 2.2. Equity and liabilities structure of the “Planet of equipment” LLC
for 2013 — 2017, %

In general, the structure of the balance sheet indicates a high dependence of the
enterprise on external sources of financing with a tendency to further aggravation.

Using the balance sheet data, we performed an analysis of the company's liquidity
indicators. It was revealed that the “Planet of equipment” LLC has problems with quick
and absolute liquidity, as quick ratio and absolute liquidity ratio during the last 5 years
were significantly lower than the recommended values (fast liquidity did not rise above
0,26, absolute - above 0,04). This problem is related to the concentration of funds in the
inventories, which if necessary to cover the debt will be difficult enough to turn into
liquidity funds.

Positive, nevertheless, is the high value of the coverage ratio, as well as the
growth trend of the net working capital (table 2.4). Negative was also the dynamics of
solvency indicators: the equity ratio for the last year decreased from 0,37 to 0,29, and in

2013 - 2016 the decline was of a constant nature.



Table 2.4.

The dynamics of the “Planet of equipment” LLC liquidity indicators for
2013 — 2017

On On On On On Absolute deviation Relative deviation

Ind{cqter 3216% 3;%)115 321615 321615' 3216% 20141 | 2015/ | 2016/] 2017/ |2014]] 2015/ |2016/]2017]
2013 | 2014 | 2015 | 2016 |2013| 2014 | 2015|2016
The coverage

ratio 158|157 | 131|134 | 140 | -0,01 | -0,27 | 0,03 | 0,06 | 1,00| 0,83 | 1,02 | 1,05
Quick Ratio 0,24 102502019 | 025 | 0,01 | 0,01 |-0,07] 0,06 | 1,03] 1,04 |0,74|1,31

Abso'”rtaeti'(')q“'d'ty 0,00 | 0,00 | 0,04 | 0,00 | 0,02 | 0,00 | 0,04 |-0,04| 0,02 |0,07|115,76| 0,09 | 5,82
Net working
capital, thousand |3411,3|4553,5(4345,8|5781,4/11626,1| 1142,2 | -207,7 |1435,6(5844,7| 1,3 | 1,0 | 1,3 | 2,0

UAH

The funding ratio oppositely increased for the last year from 1,73 to 2,5 (although
positive was its decline compared to 2015, when it was equal to 3,26), which indicates a
significant prevalence of liabilities.

Despite the growth of net working capital, its ratio has decreased over the past
year from 0,37 to 0,28, while the level of its mobility remained virtually unchanged —
0,99 -1 (table 2.5).

Table 2.5.
The dynamics of the “Planet of equipment” LLC solvency indicators for
2013 - 2017

On On On On On Absolute deviation Relative deviation

thaicagr 321613 321651' 321612' 321612' 3216% 2014/ | 2015/] 2016/ | 2017/ |2014/] 2015/ ]2016/]2017/
2013 | 2014 | 2015 | 2016 |2013| 2014 |2015|2016
Equity ratio | 0,37 | 0,36 | 0,23 | 0,25 | 0,29 | 0,00 |-0,13| 0,02 | 0,03 |1,00| 0,64 | 1,08 1,13
Fundingratio | 1,73 | 1,74 | 3,26 | 2,96 | 2,50 | 0,01 | 1,52 | -0,31 | -0,46 | 1,01| 1,87 | 0,91 0,84
Ratioof | 547 | 036 | 023 | 025 | 028 | 0,00 |-013| 002 | 003 099|064 |1,08]113
working capital
Mobility rate of
equity

1,00 | 1,00 | 1,00 | 1,00 0,99 0,00 | 0,00 | 0,00 | 0,00 |1,00| 1,00 |1,00]|1,00

Proceeding from the fact that the value of assets and capital for the past year grew
faster than net income, it is necessary to note the deterioration of the business activity

indicators: the turnover of assets decreased from 1,34 to 0,73, of receivables - from 9,88



to 8,05, of payables - from 3,32 to 2,05, of inventories - from 1,14 to 0,61, of equity -
from 3,66 to 2,67 (table 2.6).

Table 2.6.
The dynamics of the “Planet of equipment” LLC business activity indicators
for 2014 — 2017

Absolute deviation Relative deviation

2015/ | 2016/ | 2017/ | 2015/ | 2016/ | 2017/
2014 | 2015 | 2016 | 2014 | 2015 | 2016

Indicator 2014 | 2015 | 2016 | 2017

Assets
turnover ratio | L34 | 023 [ 0911073 -08 | 04 | -02 | 0,39 1,73 | 0,80
Payables
turnover ratio | 32 | 141 | 242 1205} -19 | 10 | 04 | 042 | 1,72 | 085
Receivables

turnover ratio | 288 | 4°9 |1015) 8,05 53 | 56 | -21 | 046 | 221 | 0,79

Inventories
turnover ratio
Equity
turnover ratio

1,14 | 047 | 0,72 | 0,61 | -0,7 0,2 -01 | 0,42 | 1,52 | 0,85

366 | 184 | 3,72 | 267 | -1,83 | 1,88 | -1,05 | 0,50 | 2,03 | 0,72

Such tendencies attest to the need to review financial and supply management in
order to synchronize them with the parameters of the company's operating activities.

Taking into account the dynamic growth in the value of assets, the level of their
profitability, even in the conditions of net profit growth, has declined in recent years
from 8,37 to 4,3% (although in 2016 it was 7,0%). A similar trend was for the return on
equity: a fall in 2015, a significant increase in 2016 and a decrease in 2017. At the same
time, the level of profitability of equity was quite high and amounted to 15,68% in
2017.

As for the level of return on sales, it was acceptable (5,88 in 2017), while its
decline compared to 2014 was only 7%, which is less than for other indicators of
profitability. Nevertheless, such a dynamic indicates the need to find ways to reduce
costs (table 2.7).

Thus, we can make a statement that the “Planet of equipment” LLC is a

successful profitable company, actively developing on the Ukrainian market.



Nevertheless, the financial management of the enterprise requires improvement, as
evidenced by the significant dependence of the enterprise on external sources of

financing.

Table 2.7.
The dynamics of the “Planet of equipment” LLC profitability indicators for
2014 - 2017, %

Absolute deviation Relative deviation

Indicator | 2014 | 2015 | 2016 | 2017 5515 T 50167 [ 2017/ | 2015/ | 2016/ | 2017/
2014 | 2015 | 2016 | 2014 | 2015 | 2016

Reumon | ga7 | 167 | 7,00 | 430 | -671 | 533 | 270 | 020 | 4,19 | 061

assets

Rz;“ljir;;” 22,91 | 581 | 28,60 | 1568 | -17,10 | 22,79 | -12,93| 0,25 | 4,92 | 0,55

Re;:lrgson 6,25 | 3,16 | 769 | 588 | -309 | 452 | -1,81 | 051 | 2,43 | 0,76

The problem is also the significant volume of inventories, which form the most of
the company's property. Improvements are also required in the cost management, as

evidenced by a decrease in the level of profitability.

2.2. The analysis of enterprise foreign economic activity

Import operations play a significant role in the development of “Planet of
equipment” LLC, since it is possible to fully satisfy consumer’s requirements only by
offering purchased from abroad products that other competitors cannot get.

For last 5 years company imported lifting equipment, stands of disintegration-
convergence, tire fitting equipment, balancing equipment, stands for checking the

chassis of cars, diagnostic equipment, installations for automobile services, equipment



for the repair and painting of the vehicle's body, compressor equipment and exhaust
systems, garage equipment and tools (table 2.8).

As can be seen from the table, the whole assortment of products was imported by
the enterprise in 2013, whereas during the crisis periods only key product groups -
diagnostic equipment, lifting equipment and garage equipment and tools were
purchased. At the stage of economic revival, the import of stands of disintegration-
convergence and balancing equipment resumed. Nevertheless, having a significant stock
of equipment, the company had the opportunity to meet the needs of customers at a high

level.



Table 2.8
The “Planet of equipment” LLC import’s dynamics by product groups for 2014 — 2017, thousand EUR

Absolute deviation Relative deviation
Indicator 2013 | 2014 | 2015 | 2016 | 2017 | 2014/ | 2015/ | 2016/ | 2017/ |2014//2015/| 2016/ |2017/
2013 | 2014 | 2015 | 2016 |2013|2014 | 2015 | 2016
Lifting equipment 150,3 | 100,5 | 31,1 | 50,6 | 61,8 |-49,8|-694| 19,5 | 11,2 | 0,67|0,31| 1,63 |1,22
Stands of disintegration- | 735 | gg | 0o | 234 | 306 |-733| 00 | 234 | 7.2 |000] - | - [131
convergence
Tire fitting equipment 90,6 14,2 | 0,0 0,0 0,0 |-76,4|-142| 0,0 0,0 [0,16| 0,00 - -
Balancing equipment 50,5 0,0 0,0 0,0 24,5 | -50,5 | 0,0 0,0 245 | 0,00 - - -
Stands for checkingthe | 35, | o0 | 00 | 00 | 00 |-302| 00 | 00 | 00 [000| - | - | -
chassis of cars
Diagnostic equipment 380,2 | 270,3 | 80,8 | 143,2 | 200,6 |-109,9|-189,5| 62,4 | 57,4 |0,71|0,30 | 1,77 | 1,40
Installations for automobile 30.6 0.0 0.0 0.0 0.0 | -306| 0,0 0.0 00 1000| - < i
services
Equipment for the repairand |, | 09 | 99 | 00 | 00 |-40,6| 00 | 00 | 00 |000] - | - | -
painting of the vehicle's body
Compressor equipmentand | - yo3 | g | 99 | 00 | 00 |-453| 00 | 00 | 00 |000] - | - | -
exhaust systems
Garage equipment and tools | 70,8 48,2 6,4 46,4 | 50,3 | -22,6 | -41,8 | 40,0 39 10,680,213 | 7,25 | 1,08
Total 962,4 | 433,2 | 118,3| 263,6 | 367,8 |-529,2|-314,9| 145,3 | 104,2 | 0,45| 0,27 | 2,23 | 1,40




Considering the structure of import, we can assume, that throughout 2013 — 2017
the diagnostic equipment, whose share in the 2015 reached 68,3% of purchases, was the
core of import. Lifting equipment (16,8% in 2017) and garage equipment and tools
(13,68% in 2017) also play a significant role in the company's operations (figure 2.3).

2014
m Garage equipment and tools
® Equipment for the repair and painting of the vehicle's body

ic equipment

Stands of disintegration-convergence m Lifting equipment

Figure 2.3. The “Planet of equipment” LLC import’s commodity structure for
2014 — 2017, %

The main trading partners of the “Planet of equipment” LLC are companies from
Germany and Italy, whereas in the pre-crisis period equipment was also delivered from
Spain, France, Russia, Belarus and Korea (table 2.9).

Table 2.9

The “Planet of equipment” LLC import’s dynamics by country of export for

2014 - 2017, thousand EUR

Absolute deviation Relative deviation

Indicator| 2013 | 2014 2015| 2016 | 2017 514/ 2015/ | 2016/ 2017/ | 2014/ | 2015/ | 2016/ | 2017/

2013 | 2014 | 2015| 2016 | 2013 | 2014 | 2015 | 2016

1 2 3 4 5 6 7 8 9 10 11 12 13 14
Germany |424,9|269,8/107,2| 166,3|265,2|-155,1|-162,6| 59,1 | 98,9 | 0,63 | 0,40 | 1,55 | 1,59

Spain {986 00| 0,0 |173|30,1|-986| 0,0 |17,3| 12,8 | 0,00 - - 1,74




Italy |208,1/147,3| 11,1| 70,7 | 63,8 | -60,8 |-136,2| 59,6 | -6,9 | 0,71 | 0,08 | 6,37 | 0,90

Continued table 2.9

1 2 3 4 5 6 7 8 9 10 11 12 13 14

France | 79,5 0,0 | 00 | 93 | 87 |-795| 0,0 | 93 | -0,6 | 0,00 ~ \ 0,93

Russia [100,4|16,1| 0,0 | 0,0 | 0,0 |-84,3|-16,1| 0,0 | 0,0 | 0,16 | 0,00 - X

Belarus | 20,3| 0,0 | 0,0 | 0,0 | 0,0 |-20,3| 0,0 | 0,0 | 0,0 | 0,00 - ~ -

Korea |30,6| 00| 00| 00 | 00 |-306| 00 | 0,0 | 0,0 | 0,00 - - \

Total |962,4|433,2|118,3|263,6|367,8/-529,2|-314,9(145,3 104,2| 0,45 - - -

Currently, the level of geographic concentration of the export is quite high, since
Germany accounts for more than 70% of supplies (figure 2.4). It is expedient to search
for alternative products suppliers to minimize risks in case problems in Germany-

Ukraine bilateral relations occur.

N

2014 2015 2016 2017

® Germany Spain Italy France Russia Belarus mKorea

Figure 2.4. The “Planet of equipment” LLC import’s geographical structure
for 2014 — 2017, %

Management of import operations is a responsibility of the foreign economic

activity department. Import managers work on analysis of foreign markets, negotiate



with foreign suppliers, organize the delivery of products to the company's warehouse
and then distribute it to agencies throughout Ukraine.

According to the job description of import managers they are guided by
legislative documents regulating foreign economic activity, methodological materials
related to relevant issues, the company's charter, labor regulations, orders of the
enterprise’s top managers.

At the moment, net income from the sale of imported products is the main part of
the funds received by the enterprise (78.27%), although in comparison with 2013, the
indicator significantly overshadowed (figure 2.5). The rest of the company's revenues
are derived from the provision of diagnostic and repair services for early purchased
equipment.
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Figure 2.5. The value and share of the net income from imported goods’ sale

in the net income of the “Planet of equipment” LLC

Each import manager of “Planet of equipment” LLC should be familiar with
trends and prospects of technical, economic and social development of the industry and
enterprise, know standards and technical conditions of the products purchased by the
company, its main properties, qualitative and consumer characteristics. In addition,
import managers, according to their job descriptions, must know the procedure of

contracts conclusion and execution, methods of negotiations and communication with



people, the basis of ethics and psychology, the rules and norms of labor protection and
fire safety.

The responsibilities of the import managers working for “Planet of equipment”
LLC include: the development of proposals on progressive forms of economic
cooperation with foreign countries; the establishment of long-lasting relations with
suppliers; the resolution of possible problems of cooperation with enterprises and firms
of other countries.

The process of import operations management of “Planet of equipment” LLC is
carried out by stages. At the first stage, import managers analyze markets to identify
products that are not yet proposed, but may be in demand among consumers, or to find
alternative sources for supply of products that are already in the assortment of the
enterprise.

At the second stage, import operations managers contact the potential partner, and
conduct preliminary negotiations to determine the best terms of the operation for both
parties.

Import managers draft foreign trade contracts, organize meetings of the top
management with foreign partners to sign documents, monitor the fulfilment by “Planet
of equipment” LLC of its obligations to counterparties. In addition, the employees of
the company's foreign economic activity department evaluate the effectiveness of
operations, amend the import strategy and develop proposals to other departments to
take measures that may affect the efficiency of import.

At “Planet of equipment” LLC, each import manager specializes in import of
certain goods, that allows to achieve maximum effect through managers' awareness of
the specificity of the goods that they purchase. The process of import operations
management at “Planet of equipment” LLC is rather complicated, despite the fact that
the commodity and geographical structure of import is diversified. The first stage of the
management of import operations - analysis - involves studying the demographic,
natural, economic, scientific and technical, political, legal, cultural and social factors in

the development of foreign markets. A detailed study of foreign markets helps to



identify the most similar to Ukrainian consumer markets and identify those goods that
are in greatest demand on them.

At the analysis stage, the import managers of “Planet of equipment” LLC pay
special attention to the study of world prices and their dynamics. To do this, tables of
price movements and their indices are drawn up, trends of previous periods are
extrapolated to the future, a forecast and an estimate of the level of price dynamics for
future periods are given. It helps to predict at which periods the price reduction will
occur (if previous studies have shown that price fluctuations are seasonal), and,
accordingly, draw up a schedule for the purchase of products.

At the analysis stage, import managers also conduct research on the structure of
the foreign markets make analysis of the degree of reliability and competitiveness by
each potential partner.

Based on the analysis of information on foreign markets, import planning is
carried out. The procurement plan consists of plans developed by each of the managers.
After it the plan is agreed with representatives of other structural units and approved by
the head of the department and. The import plan is one of the key documents of the
enterprise, given the fact that all the products in the assortment of the company are
imported.

The third stage of the import management process - organizational - presupposes
the selection of potential foreign contractors and the selection of the way to establish
contacts with them, taking into account the numerous factors that were discovered at the
previous stage of marketing research.

“Planet of equipment” LLC is currently using the order (in cooperation with
already known counterparts) and the request (in cooperation with new sellers) to
establish contacts with the potential seller. After receiving an acceptance from the seller,
the parties (most often by e-mail) discuss the terms of the future contract.

The issues that parties need to discuss usually include the definition of the basis
for the supply of products, as well as the payment mean. As it is known, in any foreign
trade contract basis of supply determines three key questions: the distribution between

the exporter and the importer of transportation costs for the delivery of goods; the



moment of the risks for the goods damage, loss or destruction transfer; the place where
obligations of the exporter and.

At present “Planet of equipment” LLC uses CIP Kyiv for import operations.
According to this basis, the seller fulfills his obligations for delivery, when goods are
delivered to Kyiv to the warehouse of the “Planet of equipment” LLC. In this case,
“Planet of equipment” LLC is responsible only for import customs payments. It should
be noted that the customs clearance of goods for import is carried out by the import
managers of “Planet of equipment” LLC: it helps to optimize costs and increase the
efficiency of import operations.

At the stage of the import operations organization, the payment currency and
terms of payment are discussed. For today the basic currency of payment is Euro, as
almost all the suppliers are located in the EU. Taking into account that “Planet of
equipment” LLC is considered by foreign suppliers to be a reliable partner, a significant
part of the goods is sold with a deferment of payment (payment in 30 or 60 days). The
use of such payment mean indicates a high degree of trust of suppliers to “Planet of
equipment” LLC and has a positive impact on the financial condition of the enterprise.

After discussing the terms of future contracts with the counterparty, the import
managers of “Planet of equipment” LLC draft the document and prepare personal
meetings of the top management to sign an agreement.

Preparation of the contract is handled by the import managers in cooperation with
the lawyer. While drafting the contract, employees use pro forma of foreign trade
agreements and adapt it to the conditions of each particular case.

The text of the contract by both the supplier and “Planet of equipment” LLC is
agreed with such structural units of the enterprise: planning, marketing and sales,
accounting, logistics. Managers of “Planet of equipment” LLC prepare two original
contracts, which are signed directly by the representatives of both counteragents who
have the right to sign commercial documents for office.

The final stage of the import management process is control. In 6 months after

placing the products to the warehouse, the import managers use the information of the



marketing and sales department to assess the effectiveness of import operations. It
allows to determine what contracts should be changed.

The calculation of performance indicators is carried out by the import managers
of the relevant areas. As a result, proposals on assortment changes are developed. After
agreeing the proposals with other structural subdivisions of the enterprise, import
managers amend the operational and strategic plans and proceed to the stage of analysis
and preparation of new import agreements.

Thus, import plays an important role in the development of the “Planet of
equipment” LLC, providing its products for further resale. Commodity and geographic
structure of import in 2013 is quite diverse, as in 2014-2015 there was a decrease in the
number of trading partners and assortment of purchases. Currently, there is a gradual
recovery of business contacts, which has a positive impact on the company's product

assortment.

2.3 Assessment of the current import activity efficiency of the “Planet of

equipment” LLC

One of the most important aspects in the analysis of the enterprise's import
operations is the evaluation of their effectiveness, since it makes it possible to determine
whether the result meets the management's expectations. In addition, the assessment of
effectiveness allows to conclude how the international activity influences the results of
the enterprise.

Considering the import operations of the “Planet of equipment” LLC, we should
stress that they are carried out to resell the goods brought to Ukraine on the domestic
market. Summarizing the information presented in paragraph 2.2. we emphasize that
Import operations are carried out on the CIP Kyiv, and the currency of the contract is
the euro. Most of the goods that are purchased by the enterprise are taxed at 0%, and
several commodity items - at 5%. Proceeding from the fact that the enterprise for 5
years has been constantly importing goods of three commodity groups, we have carried

out an assessment of the effectiveness of their supplies from abroad.



First of all, the import of the diagnostic equipment, which is the core of the

company's  purchases, was estimated to be effective (table 2.10).



Dynamics of the “Planet of equipment” LLC diagnostic equipment’s import efficiency
for 2013 — 2017

Table 2.10

Absolute deviation Relative deviation
Indicator 2013 2014 2015 2016 2017 | 2014/ | 2015/ | 2016/ | 2017/ | 2014/ | 2015/ | 2016/ | 2017/
2013 | 2014 2015 | 2016 | 2013 | 2014 | 2015 | 2016
Net income from
sale (Nls), 6351,47 | 6847,20 | 3121,28 | 6281,95 | 9729,97 | 495,7 372'59 3160,7 | 3448,0| 1,08 | 0,46 | 2,01 | 1,55
thousand UAH :
Invoice value (IV), | 305 | 2703 | 808 | 1432 | 2006 | -109,9 | -1895 | 624 | 574 | 071 | 030 | 1,77 | 1,40
thousand EURO
Currency exchange
rate (CER), 10,61 15,71 24,23 28,29 30,00 51 8,5 4,1 1,7 1,48 | 154 | 1,17 | 1,06
UAH/EURO
Invoice value (1V), -
thousand UAH 4033,92 | 4246,41 | 1957,78 | 4051,13 | 6018,00 | 212,5 2288.6 2093,3 | 1966,9| 1,05 | 0,46 | 2,07 | 1,49
Customs payments
(CP), thousand 1000,41 | 1053,11 | 485,53 | 1004,68 | 1492,46 | 52,7 | -567,6 | 519,1 | 487,8 | 1,05 | 0,46 | 2,07 | 1,49
UAH
Import costs after
delivery (1Cap), 126,06 | 218,03 | 137,05 | 143,06 | 248,68 | 92,0 -81,0 6,0 1056 | 1,73 | 0,63 | 1,04 | 1,74
thousand UAH
Total import
charges (TIC), 5160,40 | 5517,56 | 2580,36 | 5198,86 | 7759,15 | 357,2 29?:72 2618,5 | 2560,3 | 1,07 | 0,47 | 2,01 | 1,49
thousand UAH, ’
Effect of import for
resale (Elrs), 1191,07 | 1329,64 | 540,92 | 1083,09 | 1970,82 | 138,6 | -788,7 | 542,2 | 887,7 | 1,12 | 0,41 | 2,00 | 1,82
thousand UAH
Efficiency of
import for resale 1,23 1,24 1,21 1,21 1,25 0,01 -0,03 0,00 0,05 1,01 0,97 | 1,00 | 1,04
(EICkgs)




The official currency exchange rate of the National Bank of Ukraine for 2013 -
2017 was used for making the calculations.

The calculations showed that despite the worsening of the economic situation on
the market and the growth of the foreign exchange rate, in 5 years the coefficient of
efficiency of import increased: in 2013 it was 1,23, and in 2017 it grew to 1,25. It
became possible due to the fact that the growth rate of income from the sale of products
exceeded the growth rate of the purchase price and the exchange rate.

Import of lifting equipment was also effective throughout 2013 - 2017, while the
base indicator (for 2013) was 1,21, whereas in 2017 it grew to 1,28. It should be pointed
out that there is a lack of a clear trend for the change in the indicator under study, since
it is influenced by both the environment's exploding exteriors and management
decisions by the enterprise (table 2.11).

Lifting equipment is any work equipment for lifting and lowering loads, and
includes any accessories used in doing so (such as attachments to support, fix or anchor
the equipment). Lifting equipment imported by “Planet of equipment” LLC include:
overhead cranes and their supporting runways, patient hoists, motor vehicle lifts,
vehicle tail lifts and cranes fitted to vehicles, a building cleaning cradle and its
suspension equipment, telehandlers and fork lifts, lifting accessories.

Lifting accessories are pieces of equipment that are used to attach the load to
lifting equipment, providing a link between the two. Any lifting accessories used
between lifting equipment and the load may need to be taken into account in
determining the overall weight of the load.

In comparison with the two commodity groups analyzed above, the volumes of
garage equipment and tools’ import were insignificant, however, purchase operation
were also effective and demonstrated the growth of performance.

It should be pointed out that among all the commodity groups reviewed, the
efficiency of supplies of lifting equipment was the least, which can be explained by the
fact that the enterprise does not want to set high prices for the most popular product in
order to ensure demand for it. At the same time for secondary groups, the mark-up level

is higher.



Table 2.11
Dynamics of the “Planet of equipment” LLC lifting equipment’s import efficiency
for 2013 — 2017

Absolute deviation Relative deviation
Indicator 2013 2014 2015 2016 2017 2014/ | 2015/ | 2016/ | 2017/ | 2014/ | 2015/ | 2016/ | 2017/
2013 2014 2015 | 2016 | 2013 | 2014 | 2015 | 2016
Net income from
sale (Nls), 2495,33 | 2499,37 | 1180,57 | 2185,04 | 3071,95| 4,0 |-1318,8 | 1004,5 | 886,9 | 1,00 047 | 185 | 1,41
thousand UAH
Invoice value (IV), | 154 30 | 10050 | 31,10 | 5060 | 61,80 | -49.8 | -694 | 195 | 11,2 | 067 | 031 | 1,63 | 1,22
thousand EURO
Currency exchange
rate (CER), 10,61 15,71 24,23 28,29 30,00 N 8,5 4,1 1,7 1,48 154 | 1,17 | 1,06
UAH/EURO
Invoice value (IV), | 1504 65 | 1578,86 | 753,55 | 143147 | 185400 | -158 | -8253 | 6779 | 4225 | 099 | 048 | 1,90 | 130
thousand UAH
Customs payments
(CP), thousand 395,48 | 391,56 | 186,88 | 355,01 | 459,79 -3,9 -204,7 | 168,1 | 104,8 | 0,99 0,48 | 1,90 | 1,30
UAH
Import costs after
delivery (1Cap), 71,92 54,49 49,32 46,45 80,56 -17,4 -5,2 -2,9 34,1 0,76 091 | 094 | 1,73
thousand UAH
Total import
charges (TIC), 2062,08 | 2024,90 | 989,75 | 1832,93 | 2394,35 | -37,2 | -1035,1 | 843,2 | 561,4 | 0,98 0,49 | 185 | 1,31
thousand UAH,
Effect of import for
resale (Elrs), 433,24 | 474,47 | 190,81 | 352,11 | 677,60 | 41,2 | -283,7 | 161,3 | 3255 | 1,10 0,40 | 1,85 | 1,92
thousand UAH
Efficiency of
import for resale 1,21 1,23 1,19 1,19 1,28 0,02 -0,04 0,00 0,09 1,02 0,97 | 1,00 | 1,08
(EICrgs)




Thus, expanding the assortment of imported goods, the enterprise, on the one
hand, is working to improve the quality of customer service, and on the other, to
increase the average level of efficiency.

We did not conduct evaluation of the import efficiency for goods, deliveries of
which were carried out sporadically, because it is impossible to identify any trends and
make unambiguous conclusions based on data for one year. Our calculations showed
that the import efficiency for the main commodity groups is quite high, which indicates
the expediency of further deliveries. Thus, the efficiency of imports of garage
equipment was high, and compared to 2013, it increased significantly (from 1,22 to
1,27) (table 2.12).

A comprehensive range of garage equipment is available at assortment of “Planet
of equipment” LLC, including engine cranes, engine stands and trolley jacks. “Planet of
equipment” LLC also stocks a range of axle stands, car jacks, parts washers, body repair
Kits, battery chargers and engine starters.

Company has an extensive range of garage equipment on offer, suitable for all
practical needs. “Planet of equipment” LLC stocks everything from car jacks and axle
stands to battery chargers and engine cranes. All top-quality brands of garage equipment
can be brought at competitive prices from “Planet of equipment” LLC. As well as car
jacks and other automotive tools, “Planet of equipment” LLC has a wide range of tools
and equipment for DIY enthusiasts and professional tradesmen alike.

Analyzing the general level of import efficiency, it should be stressed that it
differed from the indicators obtained for the 3 main commodity groups. So, in 2013 the
level of efficiency was 1,09, which indicates that the products of such groups as stands
of disintegration-convergence, tire fitting equipment, balancing equipment, stands for
checking the chassis of cars, installations for automobile services, equipment for the
repair and painting of the vehicle's body, compressor equipment and exhaust systems
were sold in the Ukrainian market at a low price.

In 2014, the overall efficiency level for the company was higher than for 3 key

product groups, which indicates that the company's pricing policy has been improved.



In 2015, the enterprise imported only the products of the commodity groups reviewed

above, so the level of efficiency was comparable with the previous calculations.
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Table 2.12

Dynamics of the “Planet of equipment” LLC garage equipment and tools’ import efficiency

f
Absolute deviation Relative deviation
Indicator 2013 2014 2015 2016 2017 | 2014/ | 2015/ | 2016/ | 2017/ | 2014/ | 2015/ | 2016/ | 2017/
2013 2014 2015 | 2016 | 2013 | 2014 | 2015 | 2016
Net income from
sale (Nls), 1176,92 | 1232,79 | 245,73 | 2006,21 | 2487,51 | 55,9 | -987,1 | 17605 | 481,3 | 1,05 | 0,20 | 8,16 | 1,24
thousand UAH
Invoice value (1V), i i
thousand EURO 70,8 48,2 6,4 46,4 50,3 22,6 41,8 40,0 3,9 0,68 | 0,13 | 7,25 | 1,08
Currency exchange
rate (CER), 10,61 15,71 24,23 28,29 30,00 51 8,5 4,1 1,7 1,48 | 154 | 1,17 | 1,06
UAH/EURO
Invoice value (1V),
thousand UAH 751,19 | 757,22 | 155,07 | 1312,66 | 1509,00 | 6,0 -602,2 | 1157,6 | 196,3 | 1,01 | 0,20 | 8,46 | 1,15
Customs payments
(CP), thousand 186,29 | 187,79 38,46 | 325,54 | 374,23 1,5 -149,3 | 287,1 | 48,7 1,01 | 0,20 | 8,46 | 1,15
UAH
Import costs after
delivery (ICap), 25,78 37,89 9,35 58,34 71,88 12,1 -28,5 49,0 13,5 1,47 | 0,25 | 6,24 | 1,23
thousand UAH
Total import
charges (TIC), 963,26 | 982,90 | 202,88 | 1696,53 | 1955,11 | 19,6 | -780,0 | 1493,7 | 258,6 | 1,02 | 0,21 | 8,36 | 1,15
thousand UAH,
Effect of import for
resale (Elrs), 213,66 | 249,89 42,85 | 309,67 | 532,40 | 36,2 | -207,0 | 266,8 | 222,7 | 1,17 | 0,17 | 7,23 | 1,72
thousand UAH
Efficiency of
import for resale 1,22 1,25 1,21 1,18 1,27 0,03 -0,04 -0,03 0,09 1,03 0,97 | 0,98 | 1,08
(EICrgs)




In 2016, the level of efficiency was close to the indicator for key positions,
although it was negatively affected by import of stands of disintegration-convergence.
In 2017, the situation was also adjusted, and the level of efficiency was 1,27, which was
higher by the indicator for the main commodity group of import - diagnostic equipment
(table 2.13).

From the calculations above, it can be concluded that the level of import
efficiency is significantly influenced by the situation on the market, which is not always
predictable. So, for the main product groups, the enterprise has the ability to set prices
that provide an acceptable level of efficiency, whereas for those goods that are not key
to the company, there are often mistakes in pricing related to ignorance of the
conjuncture.

Based on the methodology of efficiency estimation that we used, we conducted a
factor analysis of the import efficiency (table 2.14).

Table 2.13
The factor analysis of the “Planet of equipment” LLC import efficiency for
2013 - 2017

Absolute deviation

Indicator 2013 2014 2015 2016 2017 |2014/| 2015/ | 2016/ 12017/
2013 | 2014 | 2015|2016

Efficiency of import for

resale (EICks) 1,09 131 1,21 1,18 1,27 | 0,22 | -0,10 | -0,04 | 0,09

Value Absolute deviation by:

Net income from sale

(Nls, thousand UAH 14626,32 | 11485,96 | 4547,58 | 11451,15|18261,84|-0,23 | -0,79 | 1,84 | 0,70

Invoice value, thousand
(1V) EUR and customs
payments (CP)
(asif in EUR)

1194,15 | 537,51 | 146,79 | 327,07 | 456,37 | 0,92 | 1,22 | -1,64 |-0,51

Currency exchange rate

(CER), UAH/EURO 10,61 15,71 24,23 28,29 30,00 |-0,53| -0,56 | -0,20 |-0,08

Import costs after
delivery (1Cap), 769,13 | 310,19 | 195,72 | 481,11 | 74525 | 0,07 | 0,04 | -0,04 [-0,02
thousand UAH

Source: developed by the author based on the data of “PLANET OF
EQUIPMENT” LLC, Kyiv



For factor analysis we selected 4 factors: net income from sales, invoice value
and customs payments (we consider them as one factor because of their
interdependence), the exchange rate and other expenses related to import (since their

ratio was different for last 5 years).



Table 2.14

Dynamics of the “Planet of equipment” LLC import efficiency for 2013 — 2017

Indicator

2013

2014

2015

2016

2017

Absolute deviation

Relative deviation

2014/
2013

2015/ | 2016/
2014 2015

2017/
2016

2014/
2013

2015/ | 2016/
2014 | 2015

2017/
2016

Net income from
sale (Nls),
thousand UAH

14626,32

11485,96

4547,58

11451,15

18261,84

-3140,4

-6938,4 | 6903,6

6810,7

0,79

0,40 | 2,52

1,59

Invoice value

(1V), thousand
EURO

962,4

433,2

118,30

263,6

367,8

-529,2

-314,9 | 1453

104,2

0,45

0,27 | 2,23

1,40

Currency
exchange rate
(CER),
UAH/EURO

10,61

15,71

24,23

28,29

30,00

5,1

8,5 4,1

17

1,48

154 | 1,17

1,06

Invoice value
(1V), thousand
UAH

10211,06

6805,57

2866,41

7457,24

11034,00

-3405,5

-3939,2 | 4590,8

3576,8

0,67

0,42 | 2,60

1,48

Customs
payments (CP),
thousand UAH

2458,82

1638,78

690,23

1795,70

2656,99

-820,0

-948,6 | 1105,5

861,3

0,67

0,42 | 2,60

1,48

Import costs after
delivery (ICap),
thousand UAH

769,13

310,19

195,72

481,11

745,25

-458,9

-114,5 | 2854

264,1

0,40

0,63 | 2,46

1,55

Total import
charges (TIC),
thousand UAH,

13439,02

8754,54

3752,36

9734,06

14436,24

-4684,5

-5002,2 | 5981,7

4702,2

0,65

0,43 | 2,59

1,48

Effect of import
for resale (Elgs),
thousand UAH

1187,30

2731,42

795,22

1717,09

3825,60

15441

-1936,2 | 921,9

2108,5

2,30

0,29 | 2,16

2,23

Efficiency of
import for resale
(EICkgs)

1,09

1,31

1,21

1,18

1,27

0,22

-0,10 -0,04

0,09

1,21

0,92 | 0,97

1,08




First of all, let's pay attention to the fact that for the calculation we submitted the
amount of customs payments in euros. Realizing that such payments are made
exclusively in the national currency, we used indicator “customs payments (as if in
EUR)” for our estimations, considering complete dependence of customs payments on
invoice value for the CIP Kyiv.

The conducted research testifies, that in different periods influence of different
indicators was unequal. So, in 2014 - 2015 the level of efficiency was affected
positively by a decrease in the invoice value, as well as by the level of additional costs.
In 2016 - 2017, on the contrary, the growth of income was the single positive factor
while the change in costs had a negative impact on the indicator.

In general, the results of the assessment confirm that in order to increase the
efficiency of import, it is necessary to look for opportunities to reduce the purchase
price and other costs, as well as use the pricing policy to compensate for the negative
impact of changes in the exchange rate.

Thus, the conducted analysis makes it possible to conclude that the “Planet of
equipment” LLC import operations are effective and have positive impact on the
development of the enterprise. Import performance indicators show that delivery of
diagnostic, lifting and garage equipment provide more than 20 kopecks of income on
each invested hryvna, which is a good indicator for the enterprise. Nevertheless, if
higher quality estimates would be made before pricing, the level of return from import
operations would increase. In order to increase import performance, it is necessary to
deepen market research in the context of keeping the level of efficiency for all

commodity groups at the target level.

CONCLUSIONS TO CHAPTER 2

“Planet of equipment” LLC, is a strong, advanced supplier of high-tech

diagnostic and other maintenance equipment. It offers lifting equipment, stands of

disintegration-convergence, tire fitting equipment, balancing equipment, stands for



checking the chassis of cars, diagnostic equipment, installations for automobile services,
equipment for the repair and painting of the vehicle's body, compressor equipment and
exhaust systems, garage equipment and tools. The main trading partners of the “Planet
of equipment” LLC are companies from Germany and Italy, whereas in the pre-crisis
period equipment was also delivered from Spain, France, Russia, Belarus and Korea.

The financial management of the enterprise requires improvement, as evidenced
by the significant dependence of the enterprise on external sources of financing. The
problem is also the significant volume of inventories, which form the most of the
company's property. Improvements are also required in the cost management, as
evidenced by a decrease in the level of profitability.

Import operations by the are efficient: in 2013 the level of efficiency was 1,09,
and in 2017, the situation was adjusted, and the level of efficiency was already 1,27.
The level of import efficiency is significantly influenced by the situation on the market,
which is not always predictable. So, for the main product groups, the enterprise has the
ability to set prices that provide an acceptable level of efficiency, whereas for those
goods that are not key to the company, there are often mistakes in pricing related to
ignorance of the conjuncture. Thus, in order to increase import performance, it is
necessary to deepen market research in the context of keeping the level of efficiency for
all commodity groups at the target level. The results of the assessment confirm that in
order to increase the efficiency of import, it is necessary to look for opportunities to
reduce the purchase price and other costs, as well as use the pricing policy to
compensate for the negative impact of changes in the exchange rate.

The analysis shows that the company has significant prospects for expansion of
activities, including through the import of new assortment groups that will be of interest
to consumers. At the current stage, the efficiency of supplying equipment from abroad
Is rather high, nevertheless, the decrease in the efficiency of import operations in crisis
years also illustrates the need to improve pricing and marketing policies, as well as

logistics management processes.



CHAPTER 3 IMPROVEMENT OF IMPORT OPERATIONS
MANAGEMENT OF “PLANET OF EQUIPMENT” LCC

3.1 Necessity of enterprise's foreign economic activity improvement

“Planet of equipment” LLC works on a rather competitive market segment,
offering products that are also proposed by other suppliers. Thus, there is a need for
constant improvement of all spheres of the enterprise activity, and, especially, import
operations.

Constant tracking of the competitors’ actions and trends in the development of
relevant markets, the search for new foreign equipment that can be in demand on the
national market, the analysis of alternative sources of supply of those goods that are
now in the assortment of “Planet of equipment” LLC are the basis for the development
of the enterprise in conditions of dynamic competition.

There are also internal prerequisites to look for ways to improve import
operations of “Planet of equipment” LLC. Significant volumes of goods in the
warehouse indicate that there is a need to revise contracts with suppliers for the
purchase of products based on customer orders. In addition, there is a need to change
the settlement system for imported goods in order to avoid the growth of accounts
receivable. There is also a need to improve the profitability of the enterprise, which can
also be achieved by reviewing the import strategy.

Thus, summarizing the above, we can state that there is now a need to improve
Import operations, the main reasons for which are:

o existence of internal problems that can be solved under
condition of import operations improvement;
o dynamic competition, which forms stringent requirements

for success in the market;



o the development of the equipment market and the
emergence of new types of products;
o changing requirements of consumers.

Considering the priorities of “Planet of equipment” LLC foreign economic
activity improvement, it is possible to distinguish two key areas which must be worked
out: foreign economic activity management and foreign economic activity development.
For management improvement a set of measures in order to optimize import planning,
organization, control and stimulation should be developed, while for development goals
strategic aspects of import activities, not related to the process of procurement of
products itself, should be determined.

Analysis has shown that “Planet of equipment” LLC has reserves to improve the
efficiency of import operations management. In our opinion, measures to improve the
efficiency of import operations management should be worked out from the standpoint
of management functions. In particular, it is expedient for the enterprise to make
competitive analysis in order to get the guidelines for the planning of import operations.

In our opinion, the construction of a competitive profile should be carried out at
the enterprise constantly, and the list of criteria and competitors vary depending on the
market situation. Thus, the company will have the opportunity to constantly identify
weaknesses and thus benchmarks for import options planning.

At the current stage of the enterprise import planning is carried out, although it is
not systematic. Nevertheless, the work to identify long-term goals and ways to achieve
them should be carried out on an ongoing basis. In our opinion, it is necessary to
implement at the enterprise the practice of a road map development, in which directions
and organizational measures for import improvement will be determined. A roadmap is
a strategic plan that defines a goal or desired outcome, and includes the major steps or
milestones needed to reach it. It also serves as a communication tool, a high-level
document that helps articulate the strategic thinking — the why — behind both goal and
the plan for getting there.



Significant improvements should also take place in the sphere of import
organization. As was noted, at the current stage, the enterprise uses mainly Microsoft
excel to conduct calculations and work with documents, although it is advisable to
purchase a specialized program that provides the ability to store import documents in
the cloud, as well as obtain all the necessary legal information needed for the

implementation of foreign trade activity.

After analysis of IT forums, we have concluded that it is advisable to purchase
the software QDPro, which is intended to simplify the performance of FEA managers’
functions.

QD Professional - is a perfect tool for conducting effective foreign economic
activity, that provides: high speed and impeccable quality of filling customs cargo
declarations, provides an opportunity to use the algorithm for customs payments
calculation and contains a complete database of normative acts and documents
regulating foreign economic activity.

After the purchase of this program, managers of “Planet of equipment” LLC
would be able to fill in quickly and professionally any type of cargo customs
declaration, automatically generate its electronic copy, as well as support documents for
customs clearance: certificate-calculation of customs value, packing sheet, customs
inspection certificate, the register of documents, etc. The flexible construction of
algorithms allows, when filling out the declaration, to use reference and information
databases, to check the correctness of information input, the withdrawal of the necessary
documents for customs clearance, and the use of the format-logic control - to eliminate
possible errors in filling it.

The information block of the QD Professional program includes about 10 000
legislative and regulatory acts, conventions and international agreements on the
implementation of foreign trade activities. The integrated customs tariff, built on the
principle of interconnection of the commodity code with administrative and economic

methods of foreign trade activities regulation, allows obtaining detailed information for



the customs clearance of any goods, taking into account the purpose of its movement
across the customs border of Ukraine. This is practically a ready-made solution that
contains data on duty, excise tax, legislatively established benefits for customs
clearance, the necessary permits, and the issuance of various warnings to minimize risks
in the implementation of various transactions with goods.

Prompt update of information databases, the ability to find information and
reliability of this product led to the fact that the QD Professional program is the optimal
IT-solution for the company, as “Planet of equipment” LLC independently conducts
work with customs. The advantages of QD Professional include the ability to obtain the
required data in Ukrainian and the availability of a training catalog with information on
the basic rules of customs regulation of foreign trade activities in Ukraine.

We offer “Planet of equipment” LLC to use this program in its activity, rather
than existing analogues, since the efficiency and high professional level of this software
have been repeatedly awarded with the Diplomas of the winner of the All-Ukrainian
software developers competition Softregatta in several nominations, in including
“Software for foreign economic activity”. In our opinion, the purchase of a licensed
version of this program by “Planet of equipment” LLC will significantly contribute to
improvement of the import operations efficiency. The cost of the program is 12000
UAH.

The next direction in improvement of the import operations organization is the
transfer from import managers to sales managers of the function to work on assortment
deepening. This proposal is based to the fact that sale managers have the opportunity of
direct contact with customers, so they can form a more complete picture of what
products are in demand. Thus, after the transfer of the function of the search for new
assortment items to sales managers, the probability of creating a more efficient
assortment for the “Planet of equipment” LLC will be significantly higher.

In the sphere of import organization, it is also advisable to revise the system of
settlements with clients. Based on a sufficiently high level of receivables, it is necessary

to provide an opportunity to purchase products on credit only to the most important



clients, providing significant volumes of orders or being buyers for a long time. At the
same time, other buyers will be able to use the deferred payment only in the event of
interest payment. The introduction of this proposal will solve one of the key problems
of the enterprise - a high level of accounts receivable.

In our opinion, to implement such a function as a control, it is advisable to invite
auditing firms every two years for external analysis of import operations. The
implementation of audits will enable “Planet of equipment” LLC to detect and solve
problems related to the organization of foreign trade operations at each of the stages of
their execution. So, the audit will allow to check the correctness of foreign trade
operations, compliance of the process of their implementation with the current
legislation; assess the effectiveness of operations and identify the reserves of its
increase.

Today, there is a significant number of large and medium-sized auditing
companies on the Ukrainian market that are able to conduct an in-depth analysis of the
company's activities, provide an adequate assessment of its current status and financial
capabilities, provide recommendations for improvement of its performance.

In our opinion, “Planet of equipment” LLC should select the auditor not among
the Big 4 companies, but among medium enterprises that provide audit services at a
sufficiently high level, however, for less money.

In addition to these recommendations, it is also advisable to change the
stimulation system. Currently, employers of the company receive a bonus regardless the
effectiveness of their work. In our opinion, the input of each employee to the result is
not the same, and that, in our opinion, should be taken into account. So, we suggest
creating a bonus system for which a certain number of points will be assigned to a
worker for achievement of a certain result (selling goods for a certain amount, signing a
new contract, etc.), which at the end of the month to transform into a monetary bonus.

Talking about foreign economic activity development, it’s necessary to pay
attention to assortment widening, marketing and pricing improvement. In our opinion,

the widening of the assortment is now a key direction of the enterprise development.



From the supplier’s viewpoint, assortment selection and category space allocation
are equally critical. Suppliers can’t generate any sales if their products aren’t
represented on store shelves. This is due primarily to the fact that the market itself does
not stand still, there are constantly emerging products that displace products that
previously enjoyed demand. It is important to remain the supplier of exactly the
products that are in demand here and now, thus it is important to monitor the market
changes on an ongoing basis, maintain a database of potential partners and establish
initial contact with them in order to promptly place an order if necessary.

As retail channels blur, assortment decisions are more important than ever and
will determine whether or not a retailer can stay relevant in a competitive environment.
To compete and win, there is a growing imperative for company to tailor their
assortments by neighborhood to respond to local preferences, and offer clients the right
products at the right place and the right time.

With that said, we see that modern category management is tasked with
“assorting to the individual”. This customer-centric approach to category management
puts customer at the center of all decisions made with regards to which products to
place on offer.

We cannot deny the role of marketing in the development of any enterprise at this
stage. It is the use of marketing tools that allows suppliers to approach buyers, inform
them about the advantage of products that are delivered to the market, provide data on
Important changes in the company's activities: expansion of the assortment, discounts,
changes in payment terms.

Marketing is very helpful in transfer, exchange and movement of goods. To the
former, it tells about the specific needs and preferences of consumers and to the latter
about the products that manufacturers can offer. Marketing involves the design of the
products acceptable to the consumers and the conduct of those activities which facilitate
the transfer of ownership between seller and buyer.

By making available the uninterrupted supply of goods and services to consumers

at a reasonable price, marketing has played an important role in raising and maintaining



living standards of the community. Community comprises of three classes of people i.e.,
rich, middle and poor. Everything which is used by these different classes of people is
supplied by marketing.

Marketing is complex mechanism involving many people in one form or the
other. The major marketing functions are buying, selling, financing, transport,
warehousing, risk bearing and standardization, etc. In each such function different
activities are performed by a large number of individuals and bodies.

At the current stage, Internet marketing is the most interesting for the “Planet of
equipment” LLC, as the search for potential partners is carried out through web
resources. Also, the participation in international and local exhibitions, which can act as
a meeting point for sales, as well as a tool to find new suppliers and monitor market
dynamics, is important for the “Planet of equipment” LLC.

Thus, the analysis has shown that “Planet of equipment” LLC has a significant
number of opportunities for foreign economic activity development and improvement of

its management (figure 3.1).
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Figure 3.1. Mechanism of foreign economic activity improvement of “Planet
of equipment” LCC
Source: developed by the author based on proposals on improvement of foreign

activity improvement of “Planet of equipment” LCC

Important in this case is the integrated implementation of all proposed measures
and continuous monitoring of the results of this process with a view to introducing
corrective measures.

The use of the enterprise’s potential in each direction mentioned above will, in
our opinion, contribute to improvement of the efficiency of both the company's foreign
economic activities and its business as a whole. Despite the fact that the owners of the
“Planet of equipment” LLC are satisfied with the current state of the company, it is
necessary to constantly look for ways to improve activity and increase its efficiency,
since the peculiarity of the transition economy is the variability of market processes and
fierce competition arising over time in those segments of the market that previously
were not attractive for entrepreneurs. This indicates the feasibility of the proposed
measures implementation in order to retain the positions of “Planet of equipment” LLC
and improve its performance indicators

The measures we proposed create like a framework, and during their

implementation, new directions in which improvements are to be made may arise, The



main goal of the foreign economic activity development of the enterprise at this stage is
to transform “Planet of equipment” LLC in a modern company that fully meets the
requirements of the consumer and is adapted to the conditions of the external
environment.

The need to improve import operations is unquestionable, since in vitally
important areas for modern companies, such as marketing and IT, “Planet of
equipment” LLC has significant flaws.

The ways of the foreign economic activity improvement that were proposed by us
are a response to those factors that were determined at the beginning of the paragraph.
Our proposals are aimed simultaneously at improvement of the internal processes in the
enterprise and its adaptation to the market conditions, that will lead to optimization of
the company's costs and improvement of the quality of its work. In our opinion, the
introduction of our recommendations into the practice of the company will enable it to
solve existing problems and improve the results of economic activities.

3.2 Strategies to optimize import operations management

Since above we have justified the need to improve foreign economic activity, as
well as the general directions for it, it is also necessary to propose specific measures that
the enterprise can implement. First of all, we will consider the proposal of a competitive
profile composition as a guideline for import operations planning.

We started from the general characteristics considering them as key criteria of
competitiveness in the market, information about which can be found online. In the
conditions of permanent competitive profile composition, it will be expedient to use
more specific characteristics that will be able to detail the results of the analysis (figure
3.2).
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Figure 3.2. Competitive profile for “Planet of equipment” LLC and its key
competitors
Source: developed by author based on [47, 48, 49, 50]

Market analysis shows, that currently “Planet of equipment” LLC has rather high
competitiveness level. Main points, where improvement measure should be taken are:
marketing, post-trade services and price rate.

As for the planning procedure, it should continue to be implemented in
accordance with the current practice of the enterprise, but more systematically and with
a clear hierarchy of strategic and tactical goals.

To implement the proposal for IT support improvement, it is necessary to allocate
funds and buy the selected software. The advantage is that the use of the software does
not require specific skills, so the costs for this element of organizational measures
improvement will consist only of the charges for the program purchase.

To implement the proposal on the transfer of the assortment widening function, it
IS necessary to make changes in the staff instructions. Proceeding from the fact that the

responsibility of sales managers will be just the search for goods that correspond to the



needs of the clients, while the establishment of contact will remain the function of
Import managers, there will be no problems with the implementation of this proposal.

As for the proposal on the change of the payment system, it is important to stress
that new rules should concern new customers of the enterprise, whereas for existing
partners the terms of cooperation should remain unchanged. The improvement of the
control function is related to hiring of the external auditor for analysis of foreign
economic activity (table 3.1).

In our opinion, “Planet of equipment” LLC should contact the Alfa Audit LTD,
since the cost of their services is acceptable. Given the size of the company and the
scope of its activities, a week-long inspection of the company will be enough. Based on
the results provided by the auditors, management will be able to decide which areas of
activity are the most profitable and which of them should be developed.

One of the ways to improve the efficiency of import operations for “Planet of
equipment” LLC, that wasn’t mentioned above, is a review of the settlement system. In
the case when the enterprise receives discounts from the manufacturers for advance
payment, its use is justified, however, in the settlement with the company “A.T.T.”,
with which there are sufficiently long partnerships, it is advisable to insist on the use of
an encased form of payment. In the case when the company “A.T.T.” refuses to change
the terms of the settlement, it is advisable to appeal to the possibility of changing the
supplier, which can offer more attractive terms of delivery.

Table 3.1
Information on medium audit enterprises to work on external analysis of

“Planet of equipment” LLC import operations

Title of the

company Services available Price rate |Reputation




Auditing and assurance services,
financial due diligence services,
bookkeeping and accounting services, Well-known
financial reporting, payroll outsourcing company with
Units services, budgeting services, business : high quality
: : : High :
Consulting Ltd|tax services, company formation and services and
registration services, fixed assets wide clients
inventory services, annual tax return an range
IT consulting and quickbooks
implementation
Company
Oblik-express Auditin_g servic_es, acco_ur_lting ser_vices, o with a small
consulting services, training services number of
clients
Auditing services (mandatory and
.. |proactive audit), accounting services, Rather young
Alfa Audit : . . . .
LTD accounting outsourcing, con_sultlng Medium company with
services (subscriber counseling, good reviews
consulting during inspections)
Company
Auditing services, accounting services, with medium
A.P.F. Consult|consulting services, training services, Medium |rating on
financial services, one-off services thematic
forums

Source: developed by author based on [51, 52, 53, 54]

Today, “Planet of equipment” LLC also has a reserve to increase the efficiency of
its own activities through the activation of marketing. Specialists have proved that in the
current economy, marketing plays an exceptional role in the development of the
enterprise, so it is unacceptable to neglect the possibility of using it.

At the first stage of activation of advertising activities, it is necessary to hire an
advertising manager. In our opinion, the company, for quite a long period of time
worked without this specialist, can take risks and hire a non-experienced manager.
Usually, the employees for whom work is the first in life that are full of enthusiasm and
work with the greatest impact, which should positively affect the results of the
company's activities. The estimated year salary of the new employer will be 120 UAH

thousand.



It is also necessary to activate hidden marketing of the “Planet of equipment”
LLC. In our opinion, “Planet of equipment” LLC needs to make full use of the Internet
advertising opportunities. It is advisable for an employee of an enterprise to register on
all the profile sites and forums to popularize the enterprise there.

In addition, it is necessary, in our opinion, to include in the duties of the
marketing department employees the implementation of market analysis and the search
for ways to reduce the cost of imports. The market analysis should be carried out for the
search for alternative sources of equipment. The market of equipment is quite
competitive today, and enterprises often offer products that are absolutely identical in
their characteristics.

In the market of equipment, competition is conducted today by price methods, as
suppliers offer flexible discount systems, which creates opportunities for choosing the
optimal product at the most reasonable price. Despite the fact that “Planet of
equipment” LLC has established relations with suppliers today, it is expedient to search
for alternative equipment manufacturers. This search should be carried out in two ways:

1) marketing research on the Internet, on-line communication with representatives
of refrigeration equipment manufacturers, price analysis and selection of optimal
equipment;

2) participation in specialized exhibitions in order to assess the market situation,
identify novelties and the possibilities of their use in the activities of the enterprise;
establishing relationships with suppliers and potential customers.

Despite the fact that the enterprise is at the development stage, it is advisable for
the company to participate in at least 4 exhibitions per year. Participation in
international exhibitions will allow the company to sign new contracts, find new
suppliers of products, and learn about the latest trends in the development of the market.
According to marketing analysts, international exhibitions are one of the most effective
marketing tools, taking into account that participation in them is necessary to expand
the scope of “Planet of equipment” LLC. Proposals for the list of exhibitions are listed
in table. 3.2.



Table 3.2
Information on auto equipment international and local exhibition
for 2019-2020

Tlt|(? qf_the Date Country/
exhibition venue

Main goals Fees

Car service and aftermarket
B2B event, provides
convenient market entry for
new companies every year.

. 29 May . This trade show enables
AltaTegliserkice — 1 June U_krame, direct access to innovative M{X-befpee
2019 Kiev, IEC 7 " March 2019
2019 technologies,  accessories,

equipment and  services,
together with highly-targeted
not-to-miss business
program for B2B audience

Major, largest and most

Latvia, . o\ Participation
. splendid automotive industry
: Riga, : ; . fee — 109
The International | 12-14 . event in the Baltic countries, \
. . Kipsala i EUR, exhibit
Motor Show “Auto| April \ welcomes  all industry
2019~ 2019 Interr)appnal professionals from across Spacey e
Exhibition .1 63 EUR per
Europe and Scandinavian 9
Centre : m
countries
The world’s largest full
: 21-23 | Germany, |vehicle and component :
'Ié l;:ic;]mcl)zt;(veo May Messe |testing and validation Avi:lahb;:ton
g Exp 2019 Stuttgart |technologies and services g
show.

Leading international trade
show for the automotive
UAE, |aftermarket and  service
Dubai, |industry. Six key product

Dubai  |sections spread across 13 FAltcipation

Automechanika 12 International|halls: Parts & Components, fee 008
g June : . USD,
Dubai Convention |Electronics &  Systems,| . .
2019 \ / including 6
& Repair &  Maintenance, 2starid

Exhibition |Tyres & Batteries, Car
Centre  |Wash, Care and Customizing
and Accessories &
Customizing.

Source: developed by author based on [55, 56, 57]
In addition to paying the organizational fee, the company will need to pay for the

business trip of employees, printing promotional materials, hospitality. In our opinion, it



Is advisable for the company to go to such expenses, as they will not only help to find
more efficient alternative sources of products, but also promote sales (it is at
international exhibitions that it is possible to obtain an order or to establish relations
with potential customers).

Speaking about the directions of improving the efficiency of imports, it is
advisable once again to focus on the fact that the company needs to find alternative
sources of imports.

Import activity of trading enterprises for today is that form of foreign economic
activity, to find reserves of increase of efficiency of which is a very difficult task. Given
the instability of the economic and political situation in Ukraine, the ambiguity of the
regulatory framework, foreign companies do not readily cooperate with Ukrainian
companies, although the situation has changed for the better lately.

“Planet of equipment” LLC carries out import activities for the resale, and it
significantly increases the company's responsibility to the end user for the quality of the
purchased equipment. That is why when choosing an alternative supplier, we took into
account not only the price characteristics, but also the ratings of the quality of customer
reviews, the reliability of partners.

The choice of potential counterparties was carried out according to the
comparison of the company's assortment to the offer of competitors. The analysis shows
that the most effective for the “Planet of equipment” LLC can be cooperation with such
enterprises as “Mondolfo Ferro”, “Sirio” and “Texa”. The most promising is
cooperation with “Texa” as is a supplier of diagnostic equipment that is the core of the
company’s assortment. In our opinion, for the company there is no need to make large-
scale purchases from the named suppliers - it is advisable at this stage to establish
contact for the opportunity to purchase goods if necessary.

The competitive profile testified that the problem for “Planet of equipment” LLC
IS now the post-trade work with customers, thus, during communication with potential
suppliers it is necessary to talk work out the possibility of repair and replacement of

equipment.



In addition, we offer to the “Planet of equipment” LLC to introduce the function
of equipment preordering (including equipment not-available in the assortment at the
current stage) - such a service will become possible in the context of expanding the
contractual base. (table 3.3).

Table 3.3

Potential auto equipment suppliers for “Planet of equipment” LLC

Title of the Country Price rate (to
a0 of Assortment the average for
R origin the market)
Lifting  equipment, balancing | From 2 EURO
Mondolfo : : i \
= Italy | equipment, diagnostic equipment, | thousand per
erro - '
garage equipment and tools unit
Stands for checking the chassis of
cars, diagnostic equipment, | From 1,6 EURO
Sirio Iltaly |equipment for the repair and| thousand per
painting of the vehicle's body, unit
garage equipment and tools
L|ft_|ng equipment, tire fitting From 1.7 USD
: equipment, installations for
Peak China : \ thousand per
automobile services, garage :
. unit
equipment and tools
Balancing equipment, stands for
checking the chassis of cars, | From 1,5 EURO
Texa Italy | diagnostic equipment, compressor | thousand per
equipment and exhaust systems, unit
garage equipment and tools
Diagnostic e_zqumgnt, installations From 1,7 USD
: for automobile services, compressor
Launch China . thousand per
equipment and exhaust systems, il
garage equipment and tools

Source: developed by author based on [58, 59, 60, 61, 62]

In order to improve the foreign economic activity of the enterprise, a price
strategy should also be revised. We are talking, first of all, about setting discount prices
for equipment that has been in stock for more than 3 years - such products are morally

obsolete, so its sale must be stimulated.



In addition, when introducing new product groups to the assortment, it is
expedient to set a price, focusing on ensuring the target level of efficiency. This allows
to solve the problem of the “Planet of equipment” LLC profitability reduction.

For today the basis of foreign economic activity of “Planet of equipment” LLC is
import. For today, it is carried out at the enterprise quite efficiently, however, as it was
defined in the previous paragraph, the enterprise has reserves for improvement.

Currently it is necessary to deepen the information base for import planning,
strengthen the IT support for import organization, make changes to the responsibility of
employer to satisfy needs of customers in the most appropriate way, change the
settlement conditions. Market requires from the “Planet of equipment” LLC to enforce
the control function by hiring external auditors, and also change the motivation system
to make managers more interested in results of the company.

Among the strategic goals of the foreign economic activity is to highlight the
expansion of the assortment, the improvement of marketing tools and price strategy. In
our opinion, the implementation of these measures will allow the enterprise to

significantly increase the effectiveness in the future.

3.3 Forecasted changes in the foreign economic activity of “Planet of

equipment” LLC on the basis of proposed measures

To assess the feasibility of the developed recommendations implementation into
the activities of the “Planet of equipment” LLC, we carried out a forecast estimate of the
Import activity indicators, as well as economic activity in general.

It was determined that even if the strategy of the enterprise is unchanged in the
next 3 years, one can expect an increase in the efficiency of imports, although a slight
decrease in the currency value of contracts is likely. If the trends remain unchanged by
2021, the level of import efficiency will be 1,4, which is significantly higher than the
figures that were observed in the 2013-2018 (table 3.4).



“Planet of equipment” LLC import forecast for 2019 — 2021 under unchanged strategy

Table 3.4

Average Forecast Absolute deviation
; Prelimi
Indicator 2gey> [ ey gr%"l;"/"te 2019 | 2000 | 20p1 | 2018/ | 2019/ | 2020/ | 2021/
AT 2017 | 2018 | 2019 | 2020
Netincome from sale (Nls), 110561 84| 193040 | 1,06 |20405,6/21570,1|22801,0| 1042,1 |1101,6| 1164,5 | 1230,9
thousand UAH
invoice valle (V). thousand | 3676 | 3080 | 098 | 4207 | 4123 | 4041 | 302 | 227 | 84 | 82
Currency exchange rate (CER), )
SRR 30,00 31,3 31,3 | 31,3 | 313 | 13 | 00 | 00 | 00
Invoice Va'“ﬁ ,SQ/)’ thousand 141034 00| 124574 | 1,02 |13168,312904,9|12646,8| 1423.4 | 710,9 | -263.4 | -258,1
S Islons paymarRSH(CP)’ thousand| ,ge6 99 | 2709,0 1,02 | 2762,0|2816,0|2871,1| 52,0 | 53,0 | 54,0 | 55,1
Import costs after delivery (ICa0).| 74555 | 7304 | 099 | 7336 | 7278 | 7221 | 59 | 58| 58 | 57
thousand UAH
Total import charges (TIC), | 144355 | 15905, - |16663,9/16448,8/16240,1| 1469,5 | 758,1 | -215,1 | -208,7
thousand UAH,
Effect of import for resale (Elrs), | 3555 60 | 33082 - |3741,7|5121,3 | 6560,9 | -427,4 | 343,5 | 1379,6 | 1439,6
thousand UAH
Eﬁ'c'ency‘zé'lrgzg”forresa'e 1,27 1,21 X 1,22 | 1,31 | 1,40 | -0,05 | 0,01 | 0,09 | 0,09




First of all, we forecast the import figures without introduction of our proposals.
We used the extrapolation method, which allows to transfer the averaged trends of the
previous periods to the future.

We calculated weighted average rates of invoice value of imports in foreign
currency, as well as net income from sales of imported products. With the use of the
indices obtained, the forecast indicators for the years 2019 - 2021 were calculated. As
the baseline year, we used the preliminary data of 2018 obtained at the enterprise. It
should be stressed, that when carrying out the calculations we proceeded from the
invariance of the exchange rate: if it changes, the level of efficiency will differ.

Forecasting is of utmost importance for the enterprises changing the strategy of
business activity. The role of forecasting can’t be ignored in estimating the financial
requirements for further innovations. Financial estimates can be calculated in the light
of probable sales and cost thereof.

Forecasting provides the information which helps in the achievement of effective
control. The managers become aware of their weaknesses during forecasting and
through implementing better effective control they can overcome these weaknesses.

Since only the invoice value, net income and other costs are suitable for
forecasting, all the remaining indicators (customs payments, import effect and
efficiency coefficient) were calculated.

Estimating possible changes in import indicators in case of our recommendations
implementation, we assumed that, in comparison with the base variant, the volume of
purchases in euro will grow by an average of 10% (table 3.5).

At the same time, taking into account the recommendation to set the price for
imported goods based on the target level of efficiency, expected grow rate of the net
income from sales is equal to 20%.

In addition, we expect that, subject to the introduction of our recommendations,
there will also be a change of a trend from the decrease to the annual increase in import.
As a result, the invoice value by 2021 will reach 513,6 thousand euros, and the

efficiency coefficient will be 1,43.



Table 3.5

“Planet of equipment” LLC import forecast for 2019 — 2021 in case of proposed measures implementation

N Forecast Absolute deviation
Indicator 2017 Pge"mz'gi‘gy 2018/ | 2019/ | 2020/ | 2021/
ata
2019 | 2020 | 2021 | 5017 | 9018 | 2019 | 2020
Net income fromufl'f" (NIs), thousand | 1go61 g4 | 10304,0 | 23466.4 | 26045.9 | 28908.8 | 1042.1 |4162.5| 2579.4 | 2863.0
Invoice value (1V), thousand EURO | 367,8 398.0 4628 | 4898 | 5136 | 302 | 648 | 270 | 238
Currency exchange rate (CER),
AR 30,00 313 313 | 313 | 313 13 | 00 | 00 0.0
Invoice value (1V), thousand UAH | 11034,00 | 12457,4 | 144851 |15331,1|16076,2 | 1423,4 |2027,7| 8459 | 7451
Estols paymﬁrRSH(CP)’ thousand | seen 09 | 27090 | 3038.2 | 3097.6 | 31582 | 520 | 3292 | 594 | 60.6
Import costs after defivery (ICan): |~ 445 o 7394 | 7336 | 7278 | 7221 | 59 | 58 | 58 | 57
thousand UAH
Total 'mpO”ChaUrgAelj(T'C)’ thousand | 4 14355 | 150058 |18256.9 | 19156.5 | 19956.5 | 14695 |2351.1| 899.6 | 800.0
Effect of import for resale (Elrs), | 3955 60 | 33082 | 52005 | 6889.4 | 8952.3 | -427.4 |1811.3| 1679.8 | 2063,0
thousand UAH
Efficiency of import for resale (EICrs)| 1,27 1,21 1,29 1,36 1,45 -0,05 | 0,07 0,07 0,09




At the next stage, we performed the forecast of the general performance of the
“Planet of equipment” LLC. As in the case of import operations forecasting, the index
method was used.

On average, over the past 5 years, the net income of the enterprise has grown by
10% per annum in average, other operating income - by 47% annually, other income -
by 7%. The cost grew by 7% per year, and other operating charges - by 23%. Based on
such trends, we can expect the growth of the company's revenues during 2019-2021.
Thus, even if there will be no improvements, by 2021 the net income will increase to
34261,3 thousand UAH, and the net profit of the enterprise will increase to 2916,4
thousand UAH (table 3.6).

For the forecast of the economic activity indicators, we used a scenario approach.
Scenario analysis is a method of predicting future values based on potential events. In
other words, it’s a method of estimating what will happen if a specific event happens or
doesn’t happen. If this happens, then what?

Scenario analysis has several purposes. Managers can perform scenario analysis
to determine how much risk they're taking before making an administrative decision.
This is why many scenario analyses account for worst-case scenarios, along with more
positive and optimistic scenarios. If a scenario analysis shows that the risk is too great,
the operation might not be an option for a company. Scenario analysis also predicts
what will happen to the company given natural changes in the economy, allowing
managers to be better informed about how these changes will affect them.

Scenario forecasting makes it possible to use several variants of the most
probable scenarios that will allow the company to quickly reorient itself in changing
conditions. The optimal scenario model maximizes the company's economic benefits
and provides a minimum level of risk.

There are various methods for managing the process of creating scripts. The
simplest of these is the expert model, where work is performed by one person or a small
group of employees. There are several criteria that a qualitative set of scenarios must
match, compared with strategic objectives: importance for decision-making,

verifiability, realism, consistency and variability.



Table 3.6

“Planet of equipment” LLC financial results’ forecast for 2019 — 2021 under unchanged strategy, thousand UAH

& Average Forecast Absolute deviation

Indicator 2017 ng'tgnz'gfgy gr%"lg"l"te 2010 | 2020 | 201 | 2018/ | 2019/| 2020/ | 2021/

-t 2017 | 2018 | 2019 | 2020

prﬁgbLrt‘g‘z;)eoggs\fgofrfsr’nsﬁﬁ(f’efs) 23332,7| 256847 | 1,10 |28273,8/31123,9(34261,3| 2352,0 |2589,1| 2850,1 | 3137,4

Other operating income 569,3 835,7 1,47 1226,8 | 1800,9 | 2643,6 | 266,4 | 391,1 | 574,1 | 842,7

Other income 8,1 136,0 1,92 | 261,0 | 500,7 | 960,8 | 127,9 | 125,0| 239,8 | 460,1

Total income 23910,1 | 26656,4 - |29761,5|33425,5|37865,6| 2746,3 |3105,1| 3663,9 | 4440,2

Cost of products (goods, WOrks, | 16397 7| 174778 | 1,07 |18708,9|20026,8(21437,4| 1150,1 |1231,1| 1317,8 | 1410,7
services) for sales

Other operating expenses 5590,5 6886,5 1,23 8482,9 110449,3|12871,7| 1296,0 |1596,4| 1966,5 | 2422,3

Total expenses 21918,2 | 24364,3 - |27191,8(30476,1|34309,1| 2446,1 |2827,5| 3284,3 | 3833,0

Financial results before taxation | 1991,9 2292,1 - 2569,7 | 2949,4 | 3556,5 | 300,2 | 277,6 | 379,6 | 607,2

Profit tax 6206 | 412,6 : 462,6 | 530,9 | 640,2 |-208,0 | 50,0 | 68,3 | 109,3

Net profit 1371,3 | 18795 - |2107,2|2418,5 | 2916,4 | 508,2 |227,6 | 311,3 | 497,9




The forecasting process usually ends with a final document, which contains a
detailed description and explanation of the developed scenarios and the corresponding
development trends. Pointed and discussed are probable future problem situations. In
addition, the result of scenario forecasting is recommendations for decision-making and
a description of the possible consequences of implementing each decision.

Scenario forecasting is one of the most effective tools for predicting trends and
options for development of the company. Based on the scenarios, a more complete and
an accurate definition of the prospects for the development of entrepreneurial structures
in the current economic situation, taking into account the heterogeneity influence of
various factors. Forecast scenarios allow anticipate the dangers of an inefficient
administrative impact, adverse development, macroeconomic situation, as well as in the
context of emergent force majeure phenomena. The main goal of scenario planning is to
create a management system that can flexibly adapt to constant changes, taking into
account the company's resources and risk assessment [63].

The use of scenario forecasting methods allows to develop the most probable
directions for the development of the situation, for example pessimistic, realistic and
optimistic scenarios with the construction of a set of appropriate management actions,
aimed at strategic development, where it appears possible (favorable macroeconomic
and natural-climatic situation) and to reduce the expected losses to a minimum in those
cases when they are unavoidable (force majeure situations). Often forecast scenarios are
created from the limiting positions of factors forecast environment, thereby modeling
the state of the controlled systems in conditions of extreme changes in the environment.

We considered a pessimistic, optimistic and most likely scenario. Each scenario
that a scenario analysis addresses is defined by one or more factors. We made the
assumption that the company will spend 30 thousand euros in 2019, 35 thousand euros
in 2020 and 40 thousand euros in 2021 to implement our proposals. We suggest the
company to proceed with the introduction of our proposals from the budget approach,

choosing what measures to implement, based on financial constraints (table 3.7).



Table 3.7
“Planet of equipment” LLC financial results’ forecast for 2019 — 2021 in case of proposed measures implementation

(pessimistic scenario), thousand UAH

Forecast Absolute deviation

Preliminary

Indicator 2017
data 2018 2019 2020 2021

2018/ | 2019/ | 2020/ | 2021/
2017 | 2018 | 2019 2020

Net income (loss) from sale of

: 23332,7 25684,7 |28273,8|31123,9|34261,3 | 2352,0 |2589,1| 2850,1 | 3137,4
products (goods, works, services)

Other operating income 569,3 835,7 1226,8 | 1800,9 | 2643,6 | 266,4 | 391,1 | 574,1 | 842,7
Other income 8,1 136,0 261,0 | 500,7 | 960,8 | 127,9 | 1250 | 239,8 | 460,1
Total income 23910,1 26656,4 | 29761,5|33425,5|37865,6 | 2746,3 | 3105,1| 3663,9 | 4440,2

Cost of products (goods, works,

: 16327,7 17477,8 |18708,9 | 20026,8 | 21437,4 | 1150,1 [1231,1| 1317,8 | 1410,7
services) for sales

Other operating expenses 5590,5 6886,5 8482,9 |10449,3 | 12871,7 | 1296,0 [1596,4 | 1966,5 | 2422,3
Other expenses 0,0 0,0 939,0 | 1095,5 | 1252,0 0,0 |939,0 | 1565 | 156,5

Total expenses 21918,2 | 24364,3 |28130,8|31571,6 |35561,1 | 2446,1 |3766,5| 3440,8 | 3989,5
Financial results before taxation 1991,9 2292,1 1630,7 | 1853,9 | 2304,5 | 300,2 |-661,4| 223,1 | 450,7
Profit tax 620,6 412,6 293,5 333,7 414,8 | -208,0 | -119,1| 40,2 81,1

Net profit 1371,3 1879,5 1337,2 | 1520,2 | 1889,7 | 508,2 |-542,3| 183,0 | 369,6




In the pessimistic scenario, we assumed that the incurrence of other costs by the
enterprise would not lead to an increase in revenue. Thus, the profit of the enterprise by
2021 will significantly decrease (up to 1889,7 thousand UAH.).

Although the company will still remain profitable. Thus, the implementation of
our proposals does not bear significant risks. In our opinion, such a high performance,
even with a pessimistic approach, demonstrates the existence of an enterprise's capacity
reserve, which will allow it to finance innovation.

The probability of development under the pessimistic scenario in our opinion is
not high, since all proposed measures correspond to the current market conditions.
Thus, the change in strategy and activities should positively affect the performance of
the “Planet of equipment” LLC. An optimistic scenario is based on the increase in the
company's revenues as a result of the implementation of our recommendations, and,
accordingly, the costs incurred. We expect that the volume of purchases will grow by an
average of 10%, net income of the enterprise - an average of 20%, which will lead to a
significant increase in the company's profits. Thus, with an optimistic approach by
2018, the net income will be 411135 thousand UAH, and the net profit — 5750,7
thousand UAH (table 3.8).

We also calculated the indicators of the economic activity of the “Planet of
equipment” LLC under the most probable scenario. In this case, it is expected that an
Increase in sales will be an average of 10% per year with a corresponding increase in the
volume of costs.

Conducted calculations indicate the feasibility of our proposal’s implementation.
Even under the changing external conditions, including the exchange rate, which
significantly affects the efficiency of import operations, the enterprise will remain
profitable. In addition, even if the conditions worsen, the funds of the “Planet of
equipment” LLC will allow this enterprise to find a source to finance the proposed
measures. In our opinion, even such a successful enterprise as “Planet of equipment”

LLC should continuously implement measures to improve approaches to the



management of import operations, because the changing market requires constant

monitoring of the latest trends.



Table 3.8
“Planet of equipment” LLC financial results’ forecast for 2019 — 2021 in case of proposed measures implementation

(optimistic scenario), thousand UAH

Forecast Absolute deviation

Preliminary

Indicator 2017
data 2018 2019 2020 2021

2018/ | 2019/ | 2020/ | 2021/
2017 | 2018 | 2019 2020

Net income (loss) from sale of

: 23332,7 25684,7 |33928,6 | 37348,7|41113,5| 2352,0 |8243,9| 3420,1 | 3764,9
products (goods, works, services)

Other operating income 569,3 835,7 1226,8 | 1800,9 | 2643,6 | 266,4 | 391,1 | 574,1 | 842,7
Other income 8,1 136,0 261,0 | 500,7 | 960,8 | 127,9 | 1250 | 239,8 | 460,1
Total income 23910,1 26656,4 | 35416,3 |39650,2 |44717,9 | 2746,3 |8759,9 | 4233,9 | 5067,6

Cost of products (goods, works,

: 16327,7 17477,8 |20579,8 | 22029,4 | 23581,2 | 1150,1 [3102,0| 1449,6 | 1551,7
services) for sales

Other operating expenses 5590,5 6886,5 8482,9 |10449,3 | 12871,7 | 1296,0 [1596,4 | 1966,5 | 2422,3
Other expenses 0,0 0,0 939,0 | 1095,5 | 1252,0 0,0 |939,0 | 1565 | 156,5

Total expenses 21918,2 | 24364,3 |30001,7 |33574,3|37704,8 | 2446,1 |5637,4| 3572,6 | 4130,6
Financial results before taxation 1991,9 2292,1 5414,6 | 6076,0 | 7013,0 | 300,2 |3122,5| 6614 | 937,1
Profit tax 620,6 412,6 974,6 | 1093,7 | 1262,3 | -208,0 | 562,0 | 119,0 | 168,7

Net profit 1371,3 1879,5 4440,0 | 4982,3 | 5750,7 | 508,2 |2560,4| 542,3 | 768,4




The measures aimed both at improvement of the process of import management
and on the development of foreign economic activity should be implemented at the
enterprise in a complex, since it is the elimination of weaknesses in all directions that
will allow to maximize the effect of changes in the activity of “Planet of equipment”
LLC.

The calculations show that, with the most likely approach by 2021, net income
will amount to 37687,4 thousand UAH, and net profit - 3292,8 thousand UAH, which is
higher than the forecast figure for the baseline forecast (table 3.9).

Thus, the conducted calculations show that the enterprise under investigation has
a significant prospect of development on the market. Given the implementation of all
measures proposed by us, the company's market position can significantly improve,
which will be simultaneously the cause and effect of a significant increase in financial
results.

The analysis has shown that raising the financial results will take place even in
the case of an unchanged strategy, nevertheless changing the development format will
allow the company to increase revenues and optimize charges. The current market
situation is characterized by dynamism, the constant emergence of new competitors,
which find different ways to meet the needs of the clients. All this puts the “Planet of
equipment” LLC in conditions when the constant introduction of innovation becomes an
imperative for successful activity in the market.

It should be noted that different scenarios can vary in time. So, in one period of
the forecast period the financial results of the enterprise will correspond to the
pessimistic scenario, in the other - to the optimistic one. Due to the fact that none of the
options considered does not provide for the existence of financial problems at the
“Planet of equipment” LLC, we can conclude that it is advisable to implement the
recommendations given by us and their positive impact on the company's financial
results.

Financial results that correspond to the most probable scenario are more than
satisfactory, which also indicates that even under conditions of discrepancy in the

market reaction to the expectations of the enterprise managers, implementation of



proposed measures is reasonable since the forecasted profit in this case is still higher

than those figures, which are obtained by using a simple extrapolation.



Table 3.9
“Planet of equipment” LLC financial results’ forecast for 2019 — 2021 in case of proposed measures implementation

(most-likely scenario), thousand UAH

Forecast Absolute deviation

Preliminary

Indicator 2017
data 2018 2019 2020 2021

2018/ | 2019/ | 2020/ | 2021/
2017 | 2018 | 2019 2020

Net income (loss) from sale of

: 23332,7 25684,7 |31101,2 | 34236,3 | 37687,4 | 2352,0 |5416,5| 3135,1 | 3451,1
products (goods, works, services)

Other operating income 569,3 835,7 1226,8 | 1800,9 | 2643,6 | 266,4 | 391,1 | 574,1 | 842,7
Other income 8,1 136,0 261,0 | 500,7 | 960,8 | 127,9 | 1250 | 239,8 | 460,1
Total income 23910,1 26656,4 |32588,9 |36537,9|41291,8 | 2746,3 |5932,5| 3948,9 | 4753,9

Cost of products (goods, works,

: 16327,7 17477,8 |20205,6 | 21628,9 | 23152,4 | 1150,1 |2727,8| 1423,3 | 1523,5
services) for sales

Other operating expenses 5590,5 6886,5 8482,9 |10449,3 | 12871,7 | 1296,0 [1596,4 | 1966,5 | 2422,3
Other expenses 0,0 0,0 939,0 | 1095,5 | 1252,0 0,0 |939,0 | 1565 | 156,5

Total expenses 21918,2 24364,3 | 29627,5|33173,7|37276,1 | 2446,1 |5263,2 | 3546,2 | 4102,3
Financial results before taxation 1991,9 2292,1 2961,4 | 3364,1 | 4015,7 | 300,2 | 669,3 | 402,7 | 651,6
Profit tax 620,6 412,6 533,1 | 6055 | 722,8 | -208,0 | 1205 | 72,5 117,3

Net profit 1371,3 1879,5 2428,4 | 2758,6 | 3292,8 | 508,2 | 548,8 | 330,2 | 534,3




All our recommendations were aimed at ensuring that the “Planet of equipment”
LLC could raise market positions and gradually build pre-crisis volumes of activity. Ehe
achievement of these goals will enable the “Planet of equipment” to move to a new
stage of development and in the future to become a major supplier of high-quality

equipment.

CONCLUSIONS TO CHAPTER 3

“Planet of equipment” LLC has a significant number of opportunities for foreign
economic activity development and improvement of its management. Important in this
case is the integrated implementation of all proposed measures and continuous
monitoring of the results of this process with a view to introducing corrective measures.

Currently it is necessary to deepen the information base for import planning,
strengthen the IT support for import organization, make changes to the responsibility of
employer to satisfy needs of customers in the most appropriate way, change the
settlement conditions. Market requires from the “Planet of equipment” LLC to enforce
the control function by hiring external auditors, and also change the motivation system
to make managers more interested in results of the company.

Among the strategic goals of the foreign economic activity is to highlight the
expansion of the assortment, the improvement of marketing tools and price strategy. In
our opinion, the implementation of these measures will allow the enterprise to
significantly increase the effectiveness in the future.

Conducted calculations indicate the feasibility of our proposals implementation.
Even under the changing external conditions, including the exchange rate, which
significantly affects the efficiency of import operations, the enterprise will remain
profitable. Under the most likely approach by 2021, net income will amount to 37687,4
thousand UAH, and net profit - 3292,8 thousand UAH, which is higher than the forecast
figure for the baseline forecast. We expect that after the introduction of our

recommendations, there will also be a change of a trend from the decrease to the annual



increase in import. As a result, the invoice value by 2021 will reach 513,6 thousand

euros, and the efficiency coefficient will be 1,43.
CONCLUSIONS

Import - is purchase of commodities by Ukrainian economic entities engaged in
foreign economic activity from foreign economic entities with or without delivery of
these commodities to the territory of Ukraine, including purchase of commodities for
own consumption by establishments and organizations of Ukraine, located beyond it.

Import operations management can be determined as a purposeful activity in
sphere of planning, organization, stimulation and control of foreign purchasing, aimed
on progress and further development of an enterprise. This approach is based on the
general functions of management and considers the main purpose of import operations —
growth in their efficiency.

The process of import management of an enterprise is a set of activities in the
planning, organization, control and stimulation with a view to increase efficiency.
Planning of import operations allows to substantiate the choice of the country of
purchasing, and also to coordinate the volumes of import with the needs and capabilities
of the importer. The organization of imports allows to ensure timely delivery of the
necessary products to the enterprises at the most acceptable conditions for the company.
The control is necessary to assess the effectiveness of import operations, which is the
main criterion for the feasibility of their implementation. Based on the calculated
performance indicators, the enterprise can draw a conclusion about the expediency of
Implementing an operation, select a particular supplier and, accordingly, adjust the
conditions for future import operations.

The execution of import operations is complex and long-running process,
including planning, organization, control and stimulation. Planning of import operations
allows to substantiate the parameters of the further operation, the organization allows to
ensure delivery of the necessary products to the enterprises at the most acceptable

conditions for the company, the control is necessary to assess the effectiveness of



import operations, and stimulation allows to change import activity to increase
efficiency.

The analysis of the scientific literature showed that existence of various
approaches to assessment of the import effectiveness. In our opinion, all existing
approaches should be used in a complex, since all of them are aimed at analysis of the
Import activity from various positions. At the first stage of the import effectiveness
assessment indicators of economic efficiency, as well as the rate of return on imports
should be calculated. The second stage - indicators of currency efficiency. The final
stage - assessment of the import operations effectiveness dynamics and concentration of
import.

The analysis showed that the issues of the import effectiveness assessment in the
current conditions of management becomes particularly important. There is no single
methodology for analysis of the import of the enterprise: some researchers propose to
consider efficiency from the point of view of effectiveness, that is, to calculate
indicators of the economic effect and efficiency of operations; representatives of other
scientific schools consider it expedient to use the criteria of currency efficiency for
assessment of the import effectiveness. In our opinion, it is advisable to use these
methods in a complex, since only taking into account all aspects of the import operation
will make it possible to draw a substantiated conclusion about the activity of the
enterprise.

“Planet of equipment” LLC, is a strong, advanced supplier of high-tech
diagnostic and other maintenance equipment. It offers lifting equipment, stands of
disintegration-convergence, tire fitting equipment, balancing equipment, stands for
checking the chassis of cars, diagnostic equipment, installations for automobile services,
equipment for the repair and painting of the vehicle's body, compressor equipment and
exhaust systems, garage equipment and tools. The main trading partners of the “Planet
of equipment” LLC are companies from Germany and Italy, whereas in the pre-crisis
period equipment was also delivered from Spain, France, Russia, Belarus and Korea.

The financial management of the enterprise requires improvement, as evidenced

by the significant dependence of the enterprise on external sources of financing. The



problem is also the significant volume of inventories, which form the most of the
company's property. Improvements are also required in the cost management, as
evidenced by a decrease in the level of profitability.

At present “Planet of equipment” LLC uses CIP Kyiv for import operations.
According to this basis, the seller fulfills his obligations for delivery, when goods are
delivered to Kyiv to the warehouse of the “Planet of equipment” LLC. In this case,
“Planet of equipment” LLC is responsible only for import customs payments. It should
be noted that the customs clearance of goods for import is carried out by the import
managers of “Planet of equipment” LLC.

The process of import operations management of “Planet of equipment” LLC is
carried out by stages. At the first stage, import managers analyze markets to identify
products that are not yet proposed, but may be in demand among consumers, or to find
alternative sources for supply of products that are already in the assortment of the
enterprise. At the second stage, import operations managers contact the potential
partner, and conduct preliminary negotiations to determine the best terms of the
operation for both parties. The third stage of the import management process -
organizational - presupposes the selection of potential foreign contractors and the
selection of the way to establish contacts with them. The final stage of the import
management process is control. In 6 months after placing the products to the warehouse,
the import managers use the information of the marketing and sales department to
assess the effectiveness of import operations. It allows to determine what contracts
should be changed.

Import operations of the company are efficient: in 2013 the level of efficiency
was 1,09, and in 2017, the situation was adjusted, and the level of efficiency was
already 1,27. The level of import efficiency is significantly influenced by the situation
on the market, which is not always predictable. So, for the main product groups, the
enterprise has the ability to set prices that provide an acceptable level of efficiency,
whereas for those goods that are not key to the company, there are often mistakes in

pricing related to ignorance of the conjuncture. Thus, in order to increase import



performance, it is necessary to deepen market research in the context of keeping the
level of efficiency for all commodity groups at the target level.

The conducted research testifies, that in different periods influence of different
indicators was unequal. So, in 2014 - 2015 the level of efficiency was affected
positively by a decrease in the invoice value, as well as by the level of additional costs.
In 2016 - 2017, on the contrary, the growth of income was the single positive factor
while the change in costs had a negative impact on the indicator.

In general, the results of the assessment confirm that in order to increase the
efficiency of import, it is necessary to look for opportunities to reduce the purchase
price and other costs, as well as use the pricing policy to compensate for the negative
Impact of changes in the exchange rate. The results of the assessment confirm that in
order to increase the efficiency of import, it is necessary to look for opportunities to
reduce the purchase price and other costs, as well as use the pricing policy to
compensate for the negative impact of changes in the exchange rate.

“Planet of equipment” LLC has a significant number of opportunities for foreign
economic activity development and improvement of its management. Important in this
case is the integrated implementation of all proposed measures and continuous
monitoring of the results of this process with a view to introducing corrective measures.

Currently it is necessary to deepen the information base for import planning,
strengthen the IT support for import organization, make changes to the responsibility of
employer to satisfy needs of customers in the most appropriate way, change the
settlement conditions. Market requires from the “Planet of equipment” LLC to enforce
the control function by hiring external auditors, and also change the motivation system
to make managers more interested in results of the company.

Among the strategic goals of the foreign economic activity is to highlight the
expansion of the assortment, the improvement of marketing tools and price strategy. In
our opinion, the implementation of these measures will allow the enterprise to
significantly increase the effectiveness in the future.

Conducted calculations indicate the feasibility of our proposals implementation.

Even under the changing external conditions, including the exchange rate, which



significantly affects the efficiency of import operations, the enterprise will remain
profitable. Under the most likely approach by 2021, net income will amount to 37687,4
thousand UAH, and net profit - 3292,8 thousand UAH, which is higher than the forecast
figure for the baseline forecast. We expect that after the introduction of our
recommendations, there will also be a change of a trend from the decrease to the annual
increase in import. As a result, the invoice value by 2021 will reach 513,6 thousand

euros, and the efficiency coefficient will be 1,43.
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ANNEX A

Assets of “Planet of equipment” LCC in 2013

Honatok 1
[0 nonoxeHHs (cTanaapry) Gyxrantepcokoro obniky 25
"®iHancosui 38iT cyG'exTa Manoro nignpuemHayTea”

®IHAHCOBWW 3BIT
CYB'EKTA MANOro nignPUEMHMLTBA

Koan
Mianpuemcreo [Oara(pik,Micaub,qucno) | 2014 | 01 | 01
ToeapucTeo 3 obmexenolo BignosiganeHicTio "MNAHETA OBJIAQHAHHA" 3a €JpProy 36644394
TepuTopia . Kii, FonociiBcbknin paiioH 3a KOATYY 8036100000 |
OpraxizaujiiHo- npasosa \
hopMa rocnogapoBaHHA TosapwcTao 3 ofiMEXEHOK B NOBIANLHICTIO 3a Koner 240
OpraH Aep¥aBHoro ynpaeniHHa 3a Kogy
Bug exoHOMIMHOT AiRNsHOCTI OnTosa Topnans # yoTam 3a KBEQ 46.69
CepefiHA KinbKicTb MpauisHukis 13
OavHILS BUMIpY THC. IPH
Anpeca, Tenedion Boxetka, 6yg. 83, M. KWIB, 03150, Ten, 583-06-46

®opma Ne 1-m Kop sa AKYQ
1.banaHc Ha 31 rpyans 2013 p-
AKTMB Kon Ha novarok Ha xiHeub
panka 3BiTHOTO POKY 3siTHOrO nepiogy
1 2 3 4

I.HeoBopoTHi akThBK
HeaaBepLueH| KaniTansHi HBECTULY 020 N .
OcHoBHI 3ac06n; \

3anyLLKOBa BapTICTL 030 15,0 22

nepsicHa BapTicTh 031 69,9 69,9

3HOC 032 [ ( 54,9 | P 67,7 )
RosrocTpokosi GionorivHi akTMen:

cnpasefnuea (3anuwkoBa) BapTicTs 035 - -

nepeicHa BapTicTy 036 - -

HaKonu4eHa amopTu3al|in 037 | ( - Y |k - )
LosrocTpokosi diHaHcoBl IHBECTULI 040 - -
IHwWi HeoGopoTHi akTHew 070 - -
Ycboro 3a posainom | 080 15,0 22
11.0GopoTHI aKTMEBM
BupoGHWUi 3anacu 100 38 -
MoTo4Hi GioNorivHI aKTHBK 110 - -
loTosa npopykuin 130 56429 7 889,6
Nebiropcbka 3aboprosakicTs 3@ ToBapu, poboTu, nocnyru:

yucTa peanisaijiiia BapricTs 160 7.0 749,2

nepsicHa BapTicTe 161 7,0 749,2

pe3eps CyMHIBHIX Dopris 162 | ( - ) [ - )
[lebitopchka 3abopropaHicTe 3a pospaxyHkamu 3 BrofxeTom 170 474,7 177
IHwa norouHa gebitopceka 3aBoprosaHicTe 210 6,1 4321
NoTou4Hi thinaxcos! iHBecTUyii 220 - -
[pOLLOBI KOLWTH Ta X exBiBaneHT:

B HaUioHankbHin BanioT 230 02 27,2

y TOMY Yuchi B Kkaci 231 - -

B iHO3eMHii BanoTi 240 - -
THLLi OGOPOTHI aKTyBn 250 - 208,2
Ycworo 3a posainom Il 260 6 134,7 9314,0
1l.Butpath ManbyTHix nepioais 270 - -
IV.HeoBopoTHi akinsu Ta rpynu BuoyTTA 275 - -
Banauc 280 6 149,7 9316,2




ANNEX B
Equity, liabilities and financial results of “Planet of equipment” LCC in 2013

NMACUB Kog Ha novatok Ha kiHeub
pajka 38iTHOrO POKY
1 2 3 4
| L.BnacHui kanitan N
CratyTHui kanitan 300 1600,0 1500,0
MoaaTtkosui kanitan 320 - 3 <
PesepsHWA kanitan 340 - -
HepoanoaineHud npuByTok (HeNOKPUTHA 3BMTOK) 350 12459 19135
HeonnaueHw kanitan 360 | ( - IBKi - )
Yeboro 3a posginom | 380 27458 34135
I.3aGeanevenHHn HaCTYNHAX BUTPAT i WinboBe iHaHCyBaHHA 430 B -
111 A0BrocTpoKOBi 30608 RIAHHA 480 = d
IV.NoTouni 30608 A3aHKHRA
KOPOTKOCTPOKOBI KPEANTH BAHKIB 500 11764 1000,0
MoTouHa 3aGoproBaHicTs 38 AOBroCTPOKOBHMM 30008 R3aHHAMM 510 . -
KpeaWTopCora 3a60proBaMicTs 3a TOBAPM, POGOTH, NOCNYTH 530 19853 34575
MoTouHI 30608'A3aHHA 38 POIPAXYHKAMM.
3 GIoAXETOM 550 FX] <
3l CTpaxyBaHHA §70 58 S
3 onnatv npay" 580 178 -
[ 30608'R3aHHA, NoB'A3aHl 3 HeoBopOTHUMM aKTMBAMA Ta rpynamMu
BUBYTTR, YTPUMYyBaHUMKM ANA NROAAXY 605 - -
|HWI NOTOYHI 30608 A3aHHA 610 2173 14452
Ycworo 3a posainom (V 620 34038 §902,7
V.[oxoan MandyTHix nepioais 630 - -
Banaxc 640 61497 9316,2
* 3 pAaka 580 rpacha 4 MNpocTpodeHi 30608'A3aHHA 3 onnaTk npayi (665) -
Dopma Ne 2-M
Kon sa AV
2. 3BIT nNpo (iHaHcoBI peaynbTaT
3a Pix 2013
CTATTH Koa 3a 3BiTHHA 3a ananoriv. nepiog
pAAKa nepioa nonepeaHLOTO PoKy
1 2 3 4
Doxig (evpyura) Big peanizacyi npoaykUil
(roeapis, pobiT, nocnyr) 010 18 220,0 16 427.5
HenpAMi NoAaTKM Ta iHLUI BUPaxyBaHHA 3 A0XORY 020 ( 33299 ) [ ( 31880 )
YucTHi aoxia (Bnpy4ka) sia peanisauil
npoaykuil (rosapis, poGir, nocayr) (010-020) 030 15 890,1 13239,5
IHwWi onepawyitHi Aoxoam 040 1226 94,7
IHLWI aoxoau 050 - -
Pazom YKcTi foxoan (030+040+050) 070 16 012,7 13 334,2
[ CobiBapTicT peaniaosarol NPOAYKL)! (TOBAPIB, POGIT, NOCNYT) 080 124359 Y| ( 105795
THLLE OnepaLyitHl euTpaTi 030 24281 YT 2 056,2
¥ TOMY “meni: 091 - =
092 . i 1 .
T BvTpaTi 100 260,2 L ~168,7
Pazom BuTpatn  (080+080+100) 120 15114,2 INW; 128044
@iHaHCOBUW peaynLTar Ao onojatiyBaHHA (070-120) 130 898,56 529,8
MoaaTok Ha NpubyToK 140 ( 230,9 WY 144,6 )
YucTuit npudyToK (30MTOK) (130-140) 150 67,6 385,3
3abeaneyennn MalepianbHOro 3Ja0X0MEHHA 160 < -
Doxia sig nepeichoro enaxanua BionoriyWnx axtueis | 201 - -
CiNbCLXOroCcNoAapcLKol Npoaykull Ta AoXiA Big aMiHKW BapTocTi
noTodkux Gionorikknx akTusie 7~
Butpatv alg nepeicHoro BU3HaHHA G I4HMx aKTMBiB i 202 - -
cinbcekorocnofapcekol NpoAyKyii Ta BUTpaTtk Bif smiHn Ba i
notousmx Gionoriunix axTrele r: ;
Kepismuk Yenoacuiuit Erop Bonogummposny
(bexjans. npaswe)
Fonoskmi Gyxrantep He nepejBayeHo

(vspane, npanmue)



Assets of “Planet of equipment” LCC in 2014

®IHAHCOBWH 3BIT

ANNEX C

Ao nonoxewkA (cTamaapty) Byxrantepcukoro obniky 25
"®inarcosuh 38iT cyG'exta Manoro nignpueminyTea”

cyB'exra manoro nianpueMHULTBA

MNignpuemcTeo
TosapwcTeo 3 o6Mexenolo signosinansHicrio "MNAHETA OBNAOHAHHA"

Dara(pik,micaub,umcno) | 2015 | 01 | 01

3a eAPNOY

Tepuropia

3a KOATYY

OpranizayliHo-NpaBoBa (OPMA rOCNOAAPIOBANHA  TOBAPHCTED 3 COMEMEHOR BIANOBIABNBHICTIO

3a Koner

Bua exoHoMNHOI AlsnsHocTi TITTOBE TOPMBNRA INLIAMN MDLUMHBMH W YCTTEGBBHHAM

3a KBEQ

Cepenws kinbkicTs npayjeuxis, ocic 14

OfmHWUA BUMIDY:  TWC, FPH. 3 O4HWM AECATIKOBMM IHaKOM

Anpe:a Tenedow Bowenka, Bya, B3, M. KWIB, 03150

Koan

3
8036100000
240
46.69

1.Bananc Ha 31 rpyans 2014

p.

®opma Ne 1-m _ KogaafIKyA [ 1801006 |
N AxTue Koa Ha novaroxk Ha kiHeup
pAaka |  3siTHOrO PoKy 38iTHOO nNepiogy
1 2 3 4
I. HeoBoporHl aKkTHEM
Hesaseplweni KanmambHi iHBecTULl \ 1005 - -
OcHosHi 3acobu 1010 2.2 24
nepsicHa BapTiCTh 1011 69,9 725
3HoC * 1012 | ( 87,7 Y|« 70,1 )
"TI0BrocTPOKOBI BICNOTI|HI AKTHBM 1020 - -
"Tlo8r 5CTpoKoBl (iNancosl HBECTHLJT 1030 % .
(TR 806 0POTHI aKTWEN 1090 - -
lyﬂctzoro 3a poaginom | 1095 22 24
Il. OBopotHi aKTMBK
[3anacu ; 1100 7 689,6 10529,8
[y Tomy Uuchl roToBa NPoAYKLIA 1103 7 889,6 10519,1
[ TToTovr BIONOTMHI aKTHBA 1110 - -
"TlebiTopcbka 3aboproBaHicTs aa NPOAYKLII0, ToBapH, POBOTH, NOCHy™ 1125 749,22 807.9
[e6iTopcbKa 3abOpProBaniCTL 3a PO3paxyHKaMi 3 BI0ANETOM 1135 7.7 2391
¥ roMmy yuenl a nopatky Ha NpubyTok 1136 - 2391
[HlLa NoTOYHA A8BITOPCHKa 3abOProBaHICTL 1155 4321 622,8
MoTouHi thiHaHcoBi iHBeCTULT 1160 - -
TpoL'i Ta X eKBIBANEHTA 1165 272 2,7
"Burpatih MaibyTHIX Nepioain 1170 . 10,8
TALWI oBopaTH akTMeM 1190 208,2 201,0
'Veoro 3a posainom Il 1195 §314,0 125141
meoﬁopoml aKTUBM, YTpUMyBaHl ANA npoaaxy, Ta rpynin BuGyTTA 1200 A =
Bananc 1300 9 316,2 12516,5




ANNEX D

Equity, liabilities and financial results of “Planet of equipment” LCC in 2014

11acue Kon Ha novarok Ha KiHeus
pRAKa 3BITHOrO POKY aBsiTHOro nepiogy
N~ 1 2 3 4
[\ I. BnacHW# Kkanian
[3apeccTpoBanii (NanoBHi) Kanitan 1400 1500,0 1500,0
[oaatkoaui kaniran 1410 - -
PeaepsHuid Kanitan 1415 \ 2
Hepdanoainexni npubyTok (HenokpuTuiA 3BuUToK) 1420 19135 3066,7
Heoririadenuit kaniran 1425 | ( - )| ( : )
'Ycboro 3a posainom | 1495 34135 4 566,7
Il. DoBrocTpokosi 30608'A3aHHA, UinboBe (iHaHCyBaHHA Ta 3abeaneyeHHn 1595 - -
- 1il. ToTouH| 30608'A3aHHA
KopotrocTpokosi kpeawTn Baxkia 1600 1 000,0 1463,0
MoTouHa KpeaUTOpCsKa aaboproeaHicTs aa:
AOBIOCTPOKOBUMY 30608 AIaHHAMM 1610 - T
™ Tonapn, pobotw, nocnyrv 1615 34575 5320,8
| poapaxyHKkaMmi 3 GloKeTom 1620 - 5.0
K TOMY YMCNi 3 nogaTky Ha npubyTok 1621 - -
PO3paxyHKkamu 3i CTpaxyBaHHA 1625 - Tl
poapaxyHKkamu 3 onnati npaui 1630 - 14,3
[ [lox04 MalByTHIX Nepiogie 1665 - -
T noToUH 30608 A3aHHA 1690 14452 N
"Yeboro 3a poaginom Il 1695 59027 79498
IV, 30Go8'A3anHA, NoB’A3aHl 3 HeoBopOTHUMKM aKTHBaMM, YTPUMYBaHUMM 1700 - -
Ans npoaaxy, Ta rpynamu subyTTa
[Bananc 1900 9316,2 12516,5
2, 3BiT npo ciHaHcosl peaynbTatH
3a Pik 2014
®opma Ne 2-m  Kop 3a IKYA[ 1801007 |
Crarra Koa 3a 3siTHUIA 3a aHanoriyHWiA nepiog
pagka nepioa nonepeaHLOra poxky
S 1 2 3 4
UvicTuit £0XiA BIA peanizaLji NpOAYKLT (TOBapiB, pobiT, NocNyr) 2000 14618,2 15 890,1
|HWi onepauiiki goxoau 2120 102,7 122,6
IHwWwi Joxoau 2240 - .
Paaom goxoau (2000 + 2120 + 2240) 2280 14720,9 16 012,7
[CobinapTicTb peaniaoBaHol NPOAYKLT (TOBapIB, POBIT, NoGNyr) 2050 | ( 10 519,2 Wit 12435,9 ]
(T onepaLyiiin BATPaTHA 2180 | ( 2710,3 Y [( 24281 )
THWI suTpaTm 2270 | ( 338,2 ) | ( 250,2 )
Pasow svTpaTH (2050 + 2160 + 2270) ] 2285 | ( 13 567,7 Y% 15114,2 )
QiHaricosuit pesynsTar A0 ONOAaTKyBMA (2280 — 2285) / 2290 1153,2 898,5
TMoparox Ha NpubyTok | - 2300 | ( 239,1 h( 230,9 )
Yuciui npubyToK (36UTOK) {22%&2’0_) Lo i VAR 2350 9141 667,6
4 g .5 Ed
Kepiit wk Yenoscekui Erop Bonoaumuposuy

FonusHwi Byxranrep

(iHiyianu, npisauwe)
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ANNEX E
Assets of “Planet of equipment” LCC in 2015

P I S e g e e

“®inancosuit 3siT cyG'exta manoro nl.qnpmal\cmaq'naa‘1

®IHAHCOBWIA 3BIT
cy6'ekra manoro niaAnpUEMHHUUTBA

Koam
NianpuemeTeo Data(pik,micsub,uucno) [ 2016 [ 01 | 01
Tosapucrao 3 o6mexeHo BignosigansHictio "MAHETA OBNAOHAHHA" 3a egpnoy 36644394
Tepuropia TonociiBckMit p-oH M. Kuis 3a KOATYY 8036100000
OprawiaaLjiiHo-npasoea dopMa rocnOfjapioBaHHs  1¢ B0 3 06 cTIo 3a Koner 240
Bua exoHOMIMHOT AiRnsHOCTI 'ONTOBa TOPMBNA IHWHMM MALWWHAMM A YCTATKOBAHHAM 3a KBEQ 46.69
CepeaHs KinbXicTs npaLyisxukie, ocic 14 " |
OAWHKLA BUMIPY:  TUC. FPH. 3 OAHUM JECATKOBUM 3HAKOM
Appeca, Tenecdod  BoxeHka, Gya. 83, M. KWIB, 03150 5830646

1.5anaHc Ha 31 rpyaHa 2015 p.

©opma Ne 1-m  Kopg 3a OKY[Q I 1801006
AkTne Kog Ha nouatok Ha KiHeub
pRaka 3BITHOrO poKy 3BiTHOro Nepioay
1 2 3 4
|. HeoBopoTHi aKkTUBK

HeaasepLueHi kaniransHi iHBecTULYI : 1005 - -
OcHoBHI 3ac0BK 1010 24 6,4

nepeicHa papTicTb 1011 725 83,0

aHoc 2 1012 | ( 70,1 3 B¢ 76,6 )
[LosrocTpokosi Gionoriyxi akKTuen 1020 - -
[losrocTtpokosi thiHaHcoBi iHBECTULYT 1030 - -
IHwi HeoGopoTHI aKkTsK 1090 -
Ycboro 3a posginom | f 1095 2,4 6,4

Il. O6opoTHi aKTHBM

3anacu i 1100 10 529,8 14 892,1

y TOMY YMCNi roToBa NpoAYKUIR 1103 105191 14 879,1

' [TToTouHi GionoriuHi akTem 1110 J -

[eGiTopckKka 3a60proeaHicTs 2a NpoayKLilo, Tosapw, poboTi, nocryri 1125 907,9 760,2
Lebitopcbka 3aboproeaHicTs 3a poapaxyHKamu 3 DIOAKETOM 1135 2391 242 4

y TOMY SMCAI 3 NOAGTKY Ha NPUBYTOK 1136 239,1 236,3
|HWwa noTouyHa Aebitopcbka aaboproBaHicTs 1155 622,8 7958
MoTouni tiHaHcosi iHBeCTULT 1160 - -
[pouwi Ta Ix exksiBaneHTH 1165 2,7 558,5
BuTpatih MaiByTHIX NepioaiB 1170 10,8 -
|HLWi 0BopoTHI aKTMeM 1190 201,0 1301,9
Ycboro 3a poaninom I 1195 125141 18 550,9
lll. HeoGopoTHi aKTMBHM, YTpUMYBaHI AnA Npoaaxy, Ta rpynu subyTTA 1200 - -
BanaHc 1300 12516,5 18 557,3




ANNEX F
Equity, liabilities and financial results of “Planet of equipment” LCC in 2015

prAKa 3BITHOTO POKY 3BITHOro nepioay
1 2 3 4
1. Bnacwh kanitan
3apeecTpoBaHuit (naitoBmit) Kanitan 1400 1500,0 1500,0
Dogatkoaui kaniran 1410 - -
PeaepaHui kanitan 1415 - -
Hepoanoginerui NPGYTOK (HENOKPUTHI IOMTOK) 1420 3066,7 2852,2
Heonnauexuih Kaniran 1425 | ( - T I - )
Ycboro 3a po3ginom | 1495 4 5606,7 4352,2

Il. QoBrocTpokoBl 3060B'A3aHHA, UINLOBe (iHaHCcyBaHHA Ta 3abe3neveHHR 1595 - -
lll. NMoTouHi 30608 A3aHHA

KopoTKOCTPOKOBI KPEAWTH GaHKIB 1600 1 463,0 -
TloToMHE KpeAWTOPChKa 3a60ProBaHIcTL Ja: -
AOBroCTPOKOBMMM 30008 R3aHHAMK 1610 - -
ToBapu, poboTi, hochyru 1615 53208 62375
po3paxyHKkamu 3 GIoKeToM 1620 50 86
y TOMY YMcni 3 noaaTky Ha npubyTok 1621 - -
PO3paxyHKamu 3i CTpaxyBaHHs 1625 71 12,6
poapaxyHkamu a onnaru npaLj 1630 14,3 214
[Ooxoau MaiByTHix nepioais 1665 - -
HLWI NoToqHI 30608'A3aHHA 1690 11396 7925,0
Ycworo 3a posainom il - S 1695 79498 142051
IV. 3o608B'A3aHHA, NOB'A3aH| 3 HeOGOPOTHUMK aKTUBaMM, YTPUMYBaHUMW 1700 - -
Ans npogaxy, Ta rpynaMu BuGyTTa
"Banarc - 1900 12516,5 18 557,3

2. 3eiT npo ciHancosl pesynsTati

3a Pix 2015
®opma Ne 2-m  Kop 3a AKYAL[ 1801007
* Crarma : Ko 3a 3aiTHAA 3a ananoriukui nepiog
paaka nepioa nonepenHLoro PoKy
1 2 3 &
YucTuh noxig eig peanisayil npoayxyil (Toeapis, pobiT, nocnyr) 2000 81927 14618,2
IHWi onepauiiHi foxoau 2120 223,0 102,7
IHwi goxogn 2240 22 -
Paaom poxogu (2000 + 2120 + 2240) 2280 84179 14720,9
'CobiaapTicT peaniaoBaHol NPoAYKLl (TOBapIB, PoBIT, Nocnyr) 2050 | ( 6 030,0 Y[ 10516,2 ]
[HLWI onepaLiH BuTpaTh 2180 | ( 16139 Y 1 ( 2710,3 )
IHWi BuTpaTh Com 2270 | ( 257,9 RV 338,2 )
Pa3om BuTpaTh (2050 + 2180 + 2270) 71 2285 || §101,8 ) [ ( 13 567,7 )
DinaHcoBMA pesynbTar Ao ONOJ; aHHA (2280 - 2285) Ji 2290 316,1 11532
TICAATOK Ha NpHBYTOK 7 2300 | ( 56,0 11 ( 2301 )
GWCTWA NPHBYTOK (36HTOK) 2300) W 2350 259,2 914,1
Kepisrmk / & Yenosctkuii Erop Bonoammuposny
VATET\ (AR b (nianuc) (iHiLians, npissnuge)
Fonoewfs 5,'”.-':3;;‘ \\‘W&‘ \ ;
\QB ]\xf\” wivd T o " (wiganw, npisswuye)
AT Ol a4 .
\ L <Y

W7 A
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Assets of “Planet of equipment” LCC in 2016

®IHAHCOBUI 3BIT

ANNEX G

A0 nonoxeHHs (cTaHaapTy) GyxranTepckroro ofniky 25
“"®inancosunil 38iT cyG'exTa Manoro nignpremHmMLTea"

cy6'eKTa Manoro nignpueMHUUTBa

MianpwemcTeo
TopapucTeo 3 obMemexolo BianosiaansHicTio "MNAHETA OBNAOHAHHA"

Oarta|pix,MicAyb,ynucno)
3a egrnoy

TepwTopia M. Knie, Monociiacermi p-oH

3a KOATYY

OpraHizaLjiino-npasosa chopma rocNOAAPIOBAHHA | 0B3PHCTBO 3 ODMENEHON BIANOBIAANBHICTIO

3a Koner

Bug exoHomiumol firRneHocT! ONTOAS TOPMBNA HIWMMK MALLUWHBMK A YCTATKOBANHAM

3aKBEQ

Cepeana inbricTs Npavjexuis, oci6 14

OavHWLA BUMIDY.  TWC. TPH. 3 OAHWM AECATKOBIAM 3HAKOM

Anpeca, TenedoH  GOXeHKa, OyA. B3, M. KVIB, 03150

Kopwm
077 [ 01 [ 01
8036170000
240
46.69
583-08-46

1.Bananc Ha 31 rpyaxns 2016 p.
@opma Ne 1-m  Kog aa IKYQ r_iﬂ_ﬁﬁﬂﬁ_
AxTus Koa Ha novarok Ha kiHeup
pRgka 3BITHOrO poKy agiTHoro nepioay
q 2 3 4
1. HeoBopoTH| akTHBH
Heaasepleni kaniTanski iHeecTuul 1005 - -
OcHoaHi aacoby 1010 6,4 233
nepsicHa BapTicTh 1011 83,0 104,0
3HoC 1012 | ( 76,6 )| ( 80,7 )
TI0BrOCTPOKOBI GIONGIHI AKTHBM 1020 - -
Losrocrpokoei iHaHcosi ineecTULi 1030 -
IHWi HeoBopoTHI aKTUeK 1020 - -
Ycboro 3a po3ainom | 1095 6,4 23,3
Il. OGopoTHI aKTUBH
3anacu : 1100 14 892,1 19649,3
Y TOMy ucni roTosa NpoayKUIs 1103 14879,1 19634,9
TToTONHI GIONOMHHI BKTHEN 1110 - -
[[leGiTopcaka 3aboproBaHicTb 3a NPOAYKLYH0, TOBApH, POBOTH, NOCIY™M 1125 760,2 1052,6
NebiTopcoxa 3aboprosaHicTs 3@ po3paxyHkamu 3 BioaxeTom 1135 2424 2726
Y TOMy “MCNi 3 NOAGTKY Ha NPHOYTOK 1136 2363 236,3
IHwa noTogHa gebitopcexa 3aboprosaHicTe 1155 785,8 601,3
MoTouHi diHaHcosi iIHBeCTULT 1160 - -
Ipowi Ta ix exsiBanexTi 1165 558.5 59,0
'BUTPaTA MalbyTHX NEpIOAIS 1170 - -
[HLUI 0GOPOTHI aKTHEM 1190 13019 1305,9
Yeworo 3a poaginom Il 1195 18 550,89 22 840,7
lil. HeoGopoTHl aKTHBM, YTPUMYBaHI AnNA NpoAaxy, Ta rpyny BubyTTa 1200 - -
Bananc 1300 18 557,3 22 9640




ANNEX H

Equity, liabilities and financial results of “Planet of equipment” LCC in 2016

pRaka 3BITHOrO POKY 3BiTHOrO Nepioay |
1 . 3 ' 4
I. BriacHWA kanitan \\
3apeccTpoBaHwii (NanoBui) Kaniman 1400 "1 500,0 1500,0
[onaTkosui kaniran 1410 - -
PeaepaHui kaniran 1415 - -
HepoanogineAnA nprbyToK (HENOKPUTHIA 30KTOK) 1420 28522 4304~
HeonnayeHui kanitan 1425 | ( - ) 1 - )
YCbOro 3a po3ginom | 1495 3352,2 5604,7
Il. JoBrocTpoKkos! 20608’ A3aHHA, UINboBe hiHaHCyBaHHSA Ta 3abeaneyvyeHHA 1585 - -
1l ToTouHi 30608’ A3aHHA
KopoTkocTpokosi kpeautn GaHkis 1600 - -
MoTouHa KpeauTopchka 3aboproBaHicTs 3a.
[LOBroCTPOKOBUMM 3060B A3AHHAMU 1610 - s
TOBApH, POBOTH, NOCAYW 1615 6237,5 92866
poapaxyrikamu 3 bogxeTom 1620 8,6 11,5
¥ TOMY Y4Cni 3 noaaTky Ha npnﬁﬁox 1621 - -
po3paxyHKaMK 3i CTpaxyBaHHsA 1625 126 98
po3paxyHkamu 3 onnartv npayj 1630 214 30,5
[oxoav ManByTHIX nepioals 1665 - -
IHwWi noTouHi 30608'A3aHHA 1680 79250 78209
Ycworo 3a poaainom Il 1695 142051 17 159,3
. |IV. 306uB’'A3aHHA, NoB'A3aH| 3 HEOGOPOTHUMM aKTMBaMM, YTPUMYBaHUMK 1700 - -
AnA Npogaxy, Ta rpynamn BubyTTA
BanaHc B 1900 18557,3 22 964,0
2. 3siT npo ¢iHancoBl peaynsTaTv
3a Pik 2016
Gopma Na2-m  Koasa AKYA[™ 1601007 |
© CrarTa Kon 3a 3BiTHMIA 3a aHanorHWA nepioa
pRAka nepiog nonepeaHLOro PoKy
1 2 3 4
WCTVI AOXIA B4 peaniaaLyl NPOAYKLII (TOBapIB, POGIT, Nocmyr) 2000 18 899,1 81927
|HLWi onepauiiki goxoan 2120 476,4 2230
IHLLI goXCam 2240 12,5 2,2
Paaom aoxoau (2000 + 2120 + 2240) 2280 18 388,0 84179
CobieapricTh peaniaosanol npoaykul (Toeapis, poBir, nocnyr) 2050 | ¢( 12420,0 b i 6030,0 ]
|HWi onepaLyiHi BUTRATH 2180 | ( 55155 Y1 ( 18139 )
|Hwi suTpaT 2270 |( - )| ( 257,9 )
Pa3oM BATPaTH (2060 + 2180 + 2270) N 2285 | ( 17 35,5 1 ( 8101,8 )
QiHaHcoBWiA peaynbTart Ao OnoAaTkysaHksn (2280 - 2285) [ ) 22890 14525 316,1
Mogarok Ha npubyTok N\ Y 2300 | ( - ) 1A 56,9 )
UMCTHA NpUBYTOK tﬁmw#m B4 2350 14525 259,2
: sz .

P

4

KepigHik / ‘.

Yenoscekuid Erop Bonoaumupoaud

(iniuianw, npissuwe)

' "("IU' .' _' .v"
TonosHui sn_lxmrrp‘:‘f' 7145

(inigiany, npiasnwe)



Assets of “Planet of equipment” LCC in 2017

®IHAHCOBWI 3BIT

Ooaatok 1

ANNEX I

A0 nonoxexHA (cTaHaapty) GyxranTepcskoro obniky 25
"®iHaHcoBniA 3giT cyG'exTa manoro nignpuemHuLTea”

cyB'ekra manoro nignpuemHuuTea

NignpuemcTeo

ToBapucTeo 3 obmexeHor BignosiganbhicTio “NMNAAHETA OBNAQHAHHA"

Rara(pik,MmicAub,4ncno)

3a €APNOY

TepuTopia M. Kuis, Monociisckkit

3a KOATYY

OpraHisauiiiHo-npasosa chopMa rocrofaproBaHHA

ToBapncTao 2 COMEXEHOI0 BIANOBIRZNLHICTIO

3a KOnor

Bua exoHomMivHOT AiAnsHOCTI

OnTosa TORrIBNA IHWMMK MaLLMHEMY A YCTATROBaHHAM

3a KBEQ

CepeaHr kinbxicTs npawisHukie, ocid 15

OAMHMUA BUMIDY:  THUC. TPH. 3 O4HUM AECATKOBMM 3HaKOM

Agpeca, TenedpoH  BoweHka, Gya. 83, M. KMIB, 03150

Koau

2018 [ 01 [ 01

36644394

8036100000

240

46.69

1.banaHc Ha 31 rpyaHn 2017 p.
Popma Ne 1-m  Koa sa OKYQ | 1801006
AKTIB Koa Ha novaTok Ha kiHeup
pRaka 3BITHOrO POKY 3BiTHOrC nepiogy
1 2 3 4
I. HeoGopoTHI akTUBK

HeaasepweHi kanitansHi iHBecTwUl 1005 - -
OcHoBHi 3acobu 1010 233 64,9

nepBeicHa BapTicTb 1011 104,0 1480

3HoC 1012 80,7 )1 ( 83,1 )
[loerocTpokosi ionorivHi akTueu 1020 - -
| NoBrocTpokosi tiHaHcosi iHeecTrLl 1030 - -
IHwWi HeoBopoTHI aKkTHBK 1090 - -
Ycboro 3a posginom | 1095 233 64,9

Il. OBopoTHI aKTHBK

3anacu 1100 196493 335078

y TOMY YUCII roToBa NPOAYKUIA 1103 196493 334912
MoToyki BianoriyHi akTuem 1110 - -
[e6iTopcoka aaboprosaHicTb 3a NPoAYyKLio, ToBapK, poboTi, nocnyrv 1125 10526 1192,9
[e6itropcera aaboprosaHicTb 3a poapaxyHkamu 3 BiogxeTom 1135 2726 548,7

y TOMY 4icni 3 NoaaTKy Ha NpUBYTOK 1136 236,3 -
IHwa notouHa aebiTopcbka aaboproBaHicTe 1155 601,3 21275
MoTouHi thiHAHCOBI IHBECTULYT 1160 - 490,0
MpoLwi Ta ix exsiBaneHT! 1165 59,0 94,2
ButpaT MaiibyTHix nepioaie 1170 - -
|HLi 0BOPOTHI AKTMEN 1190 13059 2 860,2
Ycboro 3a posainom | 1195 22 940,7 40 821,3
lll. HeoBopoTHI aKTWEM, YTPUMYBaHI ANA NpoAaxy, Ta rpynu BUBYTTA 1200 - -
BanaHc 1300 22 964,0 40 886,2




ANNEX J

Equity, liabilities and financial results of “Planet of equipment” LCC in 2017

Macwe Kon Ha noqarok Hakrews |
pAaka 3BITHOrD poKky 3sirHoro nepioay
1 2 3 4
|. BnacHui kanitan
[SapeccTposanwil (nanoBwi) kanitan 1400 1500,0 6 500,0
Hopatkoeui kanran 1410 - -
PeaepeHuit kanitan 1415 - -
Hepoanoainennin NPHGYTOK (HENOKPUTAR 36HTOK) 1420 4304,7 5676,0
Heonnadenwn kaniran 1425 | ( - FIC | 80
Ycworo 3a posainom | 1495 58047 116910
Il. JoBrocTpokoBi 30608'A3aHHS, LiNLOBe (hiHaHCYBaHHA Ta 3abeaneveHHA 1595 - -
lil. MoTouHi 30608'A3aHHA
KopotkecTpokosi kpeautv BaHkia 1600 - -
MoTouka kpeauTopceka 3260ProBaHicTb 38
AOBroCTPOKOBMMM 30008 AIaHHAMM 1610 - .
ToBapw, poboTth, nocnymm 1615 92866 131200
po3paxyHKkamu 3 BloaxeTom 1620 115 2484
¥ TOMY YWCNi 3 NOAaTKy Ha NpubyToK 1621 - -
© po3paxyHKamu 3i CTpaxyBaHHa 1625 98 10,0
pO3paxyHKami 3 onnartu npaui 1630 305 28,1
[Ooxoau MainGyTwix Nepioais 1665 - -
THLLT NOTONHI 30608 R3aHHs 1690 7820,9 15788,7
Ycnoro 3a posainom Il 1695 17158,3 76195,2
IV. 3060B'A3aHHsA, NOB'A3aHI 3 HEOGOPOTHUMM AKTUBAMM, YTPHMYBAHUMMK 1700 - -
Ans npogaxy, Ta rpynamu BuByTTA
‘Bananc 1900 22 9640 40886,2 |
2. 38iT npo (iHaHCOBI pesynbTaTi
3a Pik 2017
®opma Ne 2-m Ko sa AKYA [ 1801007 |
Crarra Koa 33 3siTHAR 32 aranorHmA NepIoa
pAAKE nepiog NONepeAHLOro PoKy
1 2 3 4
UnCTVi AOXIA BIA peaniaaLyi NpOAYKLyl (TOBapIB, PoBIT, MochyT) 2000 233327 18 899,1
JHLI onepaLiiki AOXOAMW 2120 560,3 476,4
THLWI AOXOAM 2240 8.1 125
Pa3om noxoam (2000 + 2120 + 2240) 2280 23 9101 19 388,0
CobisapTicTs peaniaosanal NpoAyKLy (ToBapis, pobiT, nocmyT) 2050 | ( 163277 Y11 12 420,0 )
IHUIl onepavyinl euTpaTh 2180 | ( 55080,5 ) I 55155 )
i BuTpaTH \ 2270 | ( - ) [ ( - )
Pa3om BuTpaTh (2050 + 2180 + 2270) 2285 | ( 219182 Y1 176355 )
DiHaHCOBMIA PESyNLTaT A0 ONOASTKYBaHHS (2280 — 2285 2290 18919 14525
’ I 2300 | ( 6206 PE - -
¥4 2350 13713 74525 |
Yenoscbkwi Erop Bonoaumuposnd
(iMijanw, npisamwe)
(iHiyianw, npissuwe)

o |



