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ABSTRACT

Hoshchuk M. Organization and Planning of International Transport
Operations

Qualifying work for obtaining a master's degree in specialty 073
"Management”, specialization "Foreign economic activity management”. Kyiv
National University of Trade and Economics, 2018.

In the final qualification work the essence of logistics of the enterprise is
determined, the mechanism of development and implementation of the logistics
system at the enterprise is substantiated. The methodological approaches to the
evaluation of the effectiveness of the logistics and import activity of the enterprise
are presented.

The financial and economic activity of «VOLTEKH» LTD was analyzed,
the external environment of the research enterprise was carried out. An estimation
of the level of efficiency of the import activity of the enterprise is carried out.

The necessity of searching for ways of introducing a new logistic system at
the enterprise «VOLTEKH» Ltd is substantiated. The assessment of the
effectiveness of the proposed activities is provided. The calculation of forecast
import rates for the medium-term perspective, taking into account the proposed
measures, has been carried out.

Key words: foreign economic activity, import activity, transportation,
international transportation, customs clearance, logistics system, efficiency, import

valuation.
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references — 77.

The object of investigation is the process of organization and planning of
international transport operations.

The subject of investigation is a set of theoretical, methodological and
practical issues of management of the logistics system of LTD «VOLTEKH».

Enterprise that is a basis for writing master diploma work is LTD
«VOLTEKH>.

Purpose of final qualifying work is to develop directions for improvement
of the management of logistics and foreign economic activity of
«VOLTEKH»LTD.

The main tasks of the work:

— to find out the essence of the formation of logistics systems of the

enterprise, the main tasks of their management;

— to describe the composition and structure of the foreign economic

operations of the enterprise;

— to study the main stages of the development of the policy of the logistics

system management at the enterprise;

— to analyze the dynamics, composition and structure of the foreign

economic operations of the enterprise;

— assess the business activity of the enterprise;

— carry out an analysis of the main factors influencing the efficiency of the

use of logistic systems;

— study the policy of financing systems related to foreign economic activity

at the enterprise;

— plan the company's need for logistics;

— develop a program for the introduction of the logistics system of the

enterprise.

Methods of investigation: The research was carried out using a dialectical

approach to the study of the management system of the logistics system of the



enterprise; axiomatic (basing on existing general theoretical positions). The study
used the methods of induction - at the stage of collection, systematization and
processing of information for the study; deduction - in the process of theoretical
understanding of the problem; analysis and synthesis - to combine various
components of economic phenomena into a single process; expert method — to
make an assessment of future indicators of import activity.

In the introduction to the work described the actuality and the practical value of
the topic; explained the purpose and the practical significance of the research object,
represented the subject of research and its tasks. Also methodological and theoretical
part of the study, methods that were used in the work are descried.

In Part 1 "Theoretical foundations of the logistic system of the enterprise - the
subject of foreign economic activity"” the essence formation of logistics systems is
described. There is investigated the national and international legal regulations of
international transportation. Methodological tools for evaluating the effectiveness of
logistic system operations are found out.

In Part 2 of the work "Analysis of the logistic system formation of
«VOLTEKH» LTD” the financial and economic activity of «VOLTEKH» LTD are
analyzed, the analysis of foreign environment of the company is provided. Results and
efficiency assessment of the import activity of «VOLTEKH>» LTD are evaluated.

In Part 3 of the work “Improvement of the logistic system of «WVOLTEKH»
LTD” the directions of logistic system improvement of «VOLTEKH» LTD are
developed. Measures for improvement the logistic system of «VOLTEKH» LTD
are explained. Evaluation of the effectiveness in future including the proposed
measures in the company was provided.

Conclusions and proposals contain theoretical statements and solutions to the
given scientific problem, generalize the results of the analysis of the object of the study
and specify proposals for improving the effectiveness of the logistics and import

strategies of the enterprise.
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INTRODUCTION

Actuality of theme. In the conditions of the development of the market
economy of Ukraine, the process of proper functioning of the logistics system,
which leads scientists and practitioners to solve a lot of theoretical and practical
Issues, acquires a special significance for each subject of foreign economic
activity.

It concerns the development and implementation of such approaches in the
management of the logistics system that would ensure the stability of the financial
state, high efficiency of foreign economic activity, investment attractiveness of
domestic enterprises.

Logistics in a general sense is the detailed organization and implementation
of complex operations. In a business sense, logistics is the management of the flow
of things between the point of origin and the point of consumption in order to meet
requirements of customers or corporations. The resources managed in logistics can
include physical items such as food, materials, animals, equipment, and liquids; as
well as intangible items, such as time and information.

The purpose is to provide a delivery (shipping) the products to the consumer
at the right time and place at the lowest possible total cost of labor, material and
financial resources.

The main tasks of logistics systems can be defined as follows:

— choice of vehicles;

— joint planning of the transport process with warehousing and production

facilities;

— joint planning of transport processes with different types of transport;

— ensuring technological unity of the transport and warehouse process;

— definition of rational delivery routes.

The processes of forming and functioning of the logistics system of the
enterprise are influenced by political, economic, technical, social, marketing and

other factors. Within such factors, economists distinguish the following:

3



— factors on which the enterprise's need for the implementation of the
logistics system depends;

— factors influencing the formation of the commodity nomenclature of
foreign economic activity of the enterprise and its volume;

— factors influencing the organization of material flows;

— factors influencing the formation of the geographical structure of material
flows, external and internal factors of influence on the foreign economic
activity of the enterprise.

It should be noted that over the whole period of the transformation of the
domestic economy, the greatest attention of economists was given to the influence
of external factors with some underestimation of the need to modernize the internal
management system of all types of enterprise activity.

Degree of disclosure of the problem. Conceptual bases of management of
logistics system and economic efficiency of foreign economic operations are
considered in the scientific works of domestic and foreign scientists, who made a
significant contribution to the study of these problems. These include such
domestic scientists as Adamik O.V. [1], Flyer L.V. [17], Mazaraki A.A. [46],
Melnik T.M. [47], Kovalenko K.S. [32], Malarets L.M. [44], Mizyuk B.M. [50]
and many others, as well as foreign economists as Beamish P.W., Allen M., Philip
R., Douglas M. Lambert, Martha C. Cooper, Janus D. Pagh, Clifton M.B. [42].

Noting the contribution of researchers to the disclosure of specific issues in
the theory and practice of foreign economic management, it cannot be noted that
there is still no single and systematic idea of how to form and evaluate logistics
tools in management. The scientific literature also does not have a well-
established, common approach to solving the problems of integration of the
logistics system in the main business processes of the organization.

Separate tasks in the field of logistics system management processes are
studied deeply, some practical experience of solving problems in this area has been
accumulated, but approaches and methods for systematizing the use of logistics

systems, such as management tools, assessing the adequacy of their choices, and
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analyzing the rationality of use, remain without sufficient justification. As a result,

the issues of the influence of logistic systems on increasing the efficiency of the

foreign economic activity of the enterprise are not considered in the professional

literature. The above reasons and facts have led to the choice of the topic of

research of the final qualification work, based on its relevance from a scientific

point of view and high practical significance.

The purpose of the final qualifying work is to develop directions for

improvement of the management of logistics and foreign economic activity of
«VOLTEKH» LTD.

The main tasks of the work:

to find out the essence of the formation of logistics systems of the
enterprise, the main tasks of their management;

to describe the composition and structure of the foreign economic
operations of the enterprise;

to study the main stages of the development of the policy of the logistics
system management at the enterprise;

to analyze the dynamics, composition and structure of the foreign
economic operations of the enterprise;

assess the business activity of the enterprise;

carry out an analysis of the main factors influencing the efficiency of the
use of logistic systems;

study the policy of financing systems related to foreign economic activity
at the enterprise;

plan the company's need for logistics;

develop a program for the introduction of the logistics system of the

enterprise.

The object of the research is the process of organization and planning of

international transport operations.



Subject of research is a set of theoretical, methodological and practical
issues of management of the logistics system of LTD «VOLTEKH».

Research methods. The research was carried out using a dialectical
approach to the study of the management system of the logistics system of the
enterprise.

The study used the methods of induction - at the stage of collection,
systematization and processing of information for the study; deduction - in the
process of theoretical understanding of the problem; analysis and synthesis - to
combine various components of economic phenomena into a single process.

Information base of research. The study used the legislative and regulatory
framework of Ukraine, scientific research leading native and foreign economists on
economics, analysis and control.

The practical significance of the chosen topic of final qualification work
for a basic enterprise is the need to develop an effective system of logistics and
foreign economic activity of the enterprise.

Scientific hypothesis: the profitability of the company's operations, its
liquidity and solvency, financial stability and business activity depend on effective
management of the logistics system of the enterprise in the composition of foreign
economic activity.

The scientific novelty of the work consists in theoretical substantiation and
practical solution of a complex of issues related to the management of the logistics

and foreign economic activities of the enterprise.



PART 1
THEORETICAL FOUNDATIONS OF THE LOGISTIC SYSTEM OF THE
ENTERPRISE - THE SUBJECT OF FOREIGN ECONOMIC ACTIVITY

1.1 The Essence of Formation of the Logistic System of the Enterprise

Foreign economic activity (FEA) - The activities of economic entities of
Ukraine and foreign business entities, based on the relationship between them,
which takes place both in Ukraine and abroad [15].

The main subjects of foreign trade activities in Ukraine are [38]:

1) Individuals - citizens of Ukraine, foreign citizens and persons without
citizenship who have civil legal capacity, in accordance with the laws of Ukraine
and permanently reside on the territory of Ukraine;

2) Legal persons registered as such in Ukraine, and have permanent
residence in the territory of Ukraine (companies, organizations and associations of
all kinds, including liability and other types of companies, associations, unions,
concerns, consortiums, trading houses, brokerage and consulting firms,
cooperatives, financial institutions, international associations, organizations and
others), including legal entities, assets and / or capital of which is wholly owned by
foreign business entities second activity;

3) Other business entities, stipulated by laws of Ukraine.

According to Article 4 of the Law of Ukraine "Of Foreign Economic
Activity"”, among other things, to the types of foreign trade refers export and
import of goods. Implementation of export and import operations involves the
conclusion between external economic agreement participating parties [38].

Foreign trade agreement (contract) — an agreement of two or more economic
agents and their foreign counterparts, aimed at the establishment, modification or
termination of their rights and obligations in foreign economic activity [9].

In accordance with Article 6 of the Law of Ukraine "Of Foreign Economic
Activity" entities that are parties to the foreign trade agreement (contract), should

be able to conclude an agreement (contract) in accordance with this and other laws



of Ukraine and/or the law of the place of contract. Foreign trade agreement
(contract) shall be made in accordance with this and other laws of Ukraine in
accordance with international treaties of Ukraine [13].

Subjects of foreign economic activity in the preparation of the text of the
foreign trade agreement (contract) have the right to use well-known international
traditions, recommendations of international bodies and organizations, unless
prohibited by right and in exceptional form this and other laws of Ukraine [35].

Transport is one of the main branches of any economy, one of the most
Important factors of its development. With the development of market relations,
the influence of transport is intensifying, therefore regional commodity markets are
formed [17]. The main task of transport is to accelerate the turnover of material
values, the delivery of finished products, the transporting of people. This directly
affects the economic interests of both: producers and consumers [37].

A special place of transport in the sphere of production lies in the fact that,
on the one hand, the transport industry is an independent branch of production, and
however, a special branch of investment of production capital. But on the other
hand, it differs in a continuation of the production process within the circulation
process and for the circulation process [50].

Logistic activity - is a system of actions and decisions related to the
formation of the optimal ratio of material, financial, information and transport
flows, which pass the serial chain from external source to final user of finished
products [44].

Logistics is generally the detailed organization and implementation of a
complex operation. In a general business sense, logistics is the management of the
flow of things between the point of origin and the point of consumption in order to
meet requirements of customers or corporations. The resources managed in
logistics can include physical items such as food, materials, animals, equipment,
and liquids; as well as intangible items, such as time and information. The logistics
of physical items usually involves the integration of information flow, materials

handling, production, packaging, inventory, transportation, warehousing, and often
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security. The aim is to provide a delivery (shipping) the products to the consumer
at the right time and place at the lowest possible total cost of labor, material and
financial resources [30].

The main tasks of transport logistics can be defined as follows:
- choice of vehicles;
- joint planning of the transport process with warehousing and production facilities;
- joint planning of transport processes with different types of transport;
- ensuring technological unity of the transport and warehouse process;
- definition of rational delivery routes [19].

The purpose of logistics activities is considered to be reached with the six

conditions:

the right product delivered,;

the required quality;

delivered in the required quantity;
at the right time;

to the right place;

O O P AN/

with the minimal cost [5].

Accordingly, there are the following functional areas of logistics:

1. Purveyance. Inventories allow economically and efficiently operate the entire
system. The value of inventories has to be optimal for the system. The
inventory allows the system to respond quickly to changes in demand and
ensure uniformity of transport.

2. Transporting. Includes not only transporting goods from the supplier to the
consumer, from the enterprise to the warehouse, from the warehouse to the
warehouse, but also the delivery from the warehouse to the consumer. The main
characteristics of transporting are cost and safety.

3. Storage facilities. It includes accommodation in a warehouse for the storage of

materials, management of warehouse processing, packaging, etc.



4. Information. Any logistic system is controlled by the information and
controlling subsystems. These subsystems transmit orders, requirements of
shipments and transportation of the products, supporting inventory levels.

5. Basic requirements of logistics are: maintaining communications of the
logistics with the corporate strategy, imprOoving the organization of the
movement of material flow, flow of relevant information and its timely
processing technology, effective human resources management, accounting of
profits from logistics for financial evaluation, to determine the optimal level of
logistics services in order to increase profitability, careful design of the logistics

operations [56].

Transport logistics of enterprise has its own specific problems that are

needed to be addressed to improve its efficiency. The main ones are:

1. Quality of transport service. This applies, first of all, to simple forwarding or
transport companies, the first of which does not have its own rolling stock and
work as intermediaries between the customer and the carrier, and the second -
engaged in the carriage of goods with own transport, practically do not try to
optimize the process of transportation [5].

2. The complexity of the organization of the interaction of several types of
transport. In today's conditions of organization of the logistics system of the
company it is necessary to pay attention to the interaction of different types of
transport when transporting one cargo. An example is the delivery of goods
from remote provinces of China by air transport. Initially, by road transport
goods are delivered from the shipper to the airport, from the airport flying an
aircraft, at the airport of destination, the goods are taken by road transport and
delivered to the recipient. It should be noted that the interaction of different
transport almost always increases the time of carriage. This is due to the
reloading from one mode of transport to another, with short-term cargo storage.

3. Low quality of transport infrastructure, which is the result of economic

weakness of economic entities and their territorial dispersal [29].
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4. Specificity of the object of transportation: some products are not basic and

require special conditions of transportation (temperature, ventilation, etc.) [25].

To date, there are many different types of transport for freight. When
choosing the optimal transport for a particular transportation, it is necessary to take
into account the information on the peculiarities of a particular transport [11].

In order to organize the logistics system of the enterprise, it is first necessary
to choose the most profitable type of transport, which satisfies the requirements for
the terms and conditions of delivery of goods. Since all modes of transport
(railway transportation, sea freight, inland waterway, river freight, automobile
transportation, air freight) have certain advantages and disadvantages, which
determine the effectiveness of their usage in the logistics system. Very often, the
transportation of cargo is the main item of expenses and ranges from 40% to 50%
of logistics costs and from 4% to 10% of the final cost of the product [10].

When choosing a method of delivery of goods, the cargo owner must be
guided by a variety of criteria. The most significant of these are speed, reliability
and cost. Each type of transport has its advantages and disadvantages, knowing
that you can optimize the costs and speed of transportation of goods. Based on the
type and parameters of the cargo, the most suitable transport is selected (Table
1.1). In Ukraine, the most common are road and air transport types [5].

Table 1.1

Features of Selection Different Types of Transportation

_ ¥ . Types of transportation
Selection criteria

Rail Water Road Air
Speed average | lowest high highest
Reliability average low high average

Ability to transport various types of cargo high highest | average low
Availability high low highest | average
Cost average low high highest

*Source: constructed by the author on the basis of [5]

11




International carriage means any carriage in which the place of departure
and destination, regardless of whether or not there be a break in the carriage or a
transshipment, are situated either within the territories of the two countries, or in
the territory of the same State, unless agreed stopping place within the territory of
another state [24].

Express delivery of goods - delivery of documents and small cargoes by air
through sorting hubs within 1-3 business days around the world. Worldwide
courier delivery leaders are: FedEx, DHL, UPS, TNT [58].

Express delivery technology:

- Availability of a customs office in the warehouse, a central transshipment station;
- A simplified border crossing procedure is the absence of a preliminary warning
and a preliminary declaration;

- Simplified procedure for transit through its own network in the regions of
Ukraine[72].

However, given the specifics of air travel, there are loads that are prohibited

for courier services:

- Excise goods (alcohol, alcoholic beverages, and petroleum products);

- Weapons and their parts, ammunition, explosive substances;

- Dangerous goods: toxic and flammable gases, flammable liquids, toxic
substances, radioactive substances;

- Cargo of military purpose [50].

In general sense, airfreight is a transportation of goods by commercial
airlines around the world (UIA, Turkish Airlines, Lufthansa and others).

Air cargo transportation has some major advantages: speed, simplicity,
reliability, punctuality, affordability, costs. Airfares, taking into account all its
conveniences, speed, punctuality, can also be very profitable. This is especially
noticeable when transporting small cargos to long distances [30].

In the modern logistics system, the recipient of the cargo has one main

choice, which affects the choice of type of the transport for transportation. The
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choice is: time or cost. Airfare is the leader among all types of transport by
delivery time (1-7 days) [50].

For the time of delivery, the time for transportation of goods from the sender
to the recipient are influenced by the following factors which the enterprise must
take into account at the planning stage of the logistics system:

- Sender's distance to the nearest airport, time needed to deliver the goods to the
airport and availability of necessary flights;

- Registration (documents and customs clearance), as well as service at the airport;
- Time zone difference and delays in flights [61].

All these factors affect the time of delivery of the goods, and should be taken
into account by the logistics department at the planning stage of the logistics
operations.

In the system of air transport carriage of cargo an air waybill is issued. The
air waybill confirms the existence of a contract of carriage of goods between the
carrier and the shipper as defined in this document and the receipt of the goods to
be transported under the conditions defined in this document [65].

Any data in the air waybill on the weight, dimensions and packing of the
cargo, as well as the number of places are evidence of the facts. Data on the
number, size and condition of the goods is not evidence against the carrier except
In cases where such data relate to the actual condition of the goods and the carrier
checks carried out in the presence of the consignor, which is noted note in the air
wayhill. If the data on tariffs and duties have not been defined, the carrier shall
indicate in the air waybill amount payable for the transportation of cargo by the
consignor [65].

When transporting more cargo space, if the goods cannot be transported on
the same aircraft (one vehicle), or if the transport of goods by one air waybill is
prohibited by the applicable laws or regulations of the carrier, the carrier has the

right to require the consignor registration of air waybills separately on each cargo.
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Aircraft cargo consignment is a set of documents, consisting of three copies
of the (original) or nine copies (if this is a typical airway bill) or three specimens
and six to eleven copies.

Three specimens airway bill (irrespective of the number of copies) have the same

legal force and assigned:

— original 1 (for carrier) - for the carrier, which owns airway bill (color - green). It
remains with the carrier issuing the airway bill, to be the settlement is
documented evidence signing the carrier and the shipper of cargo transportation
contract;

— original 2 (for consignee, color - pink). Heading off together with the goods to
the destination and is issued when receiving the cargo by consignee;

— original 3 (for shipper, color - blue). Provided for the shipper and is proof of

receipt of the goods by the carrier of the transport [76].

The second type of transport, which is common in Ukraine for international
transportation, is road transport. Road transportation is the most popular form of
transport in the world [19].

Automobile transportation has its advantages and disadvantages. Advantages

of road transport:

High maneuverability and mobility (door-to-door delivery);

Ability to ensure the regularity of delivery;

High speed of delivery of cargoes;

Delivery of products without intermediate congestion and directly from the
warehouse of the sender to the recipient;
- Small capital investments in the development of small cargo turnover for short
distances.

Disadvantages:
- Relatively high cost of transportation for far distances;
- The state of the road network of Ukraine at present;

- Urgency of unloading (high cost of downtime) [28].
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The organization of cargo transportation by international road transport
should take into account many organizational factors that influence the efficiency
of implementation of road transport in the logistics system of the enterprise [2].

Among the many types of vehicles there is the opportunity to highlight some
of the most popular; most often used types of trucks for international road
transport:

1. Truck - runs with semitrailers, attachable to a machine with a special coupling
mechanism - the fifth wheel coupling.

2. Tent trailers - have a simple design, which is the basis body and a frame, the top
Is pulled by synthetic awning; during loading/unloading the transport awning can
be lifted from all sides, that greatly accelerates the process;

3. Refrigerators — are the special vehicles equipped with a camera, which keeps
temperature at an appropriate level; this mode of transport is used for
transportation of products, medicines, plants and flowers; the vehicle at the same
time is suitable for storing goods, and for its transporting [27];

In modern conditions of development of the logistics system, in order to
deliver the goods from the sender there is no need to own a vehicle fleet. This
function is performed by logistics intermediaries who are engaged in international
transportation of goods, have own transport fleet, own warehouses and other
services, which facilitates the whole process of organizing the delivery of goods.

Freight forwarding support for the distribution of goods - the activities of
freight forwarders (transport agents) in planning, organizing and executing the
delivery of goods from places of production/warehousing to places of receiving
and providing additional services for preparing batches of shipments for
transportation using optimal methods. This activity includes the preparation of the
necessary shipping documents, the conclusion of a transportation contract with
transport companies, payments for cargo transportation, organization of loading
and unloading operations, storage, information support for participants in the
transport process, insurance, consolidation of small shipments, simplification of

customs formalities [58].
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1.2.  National and International Legal Regulations of International

Transportation

Formation of the logistics system at the enterprise is impossible without in-
depth study of legislation in the field of foreign economic activity and international
freight transportation. The regulatory methods applied in the management of an
enterprise are based on legislative acts regulating the rights and obligations of the
subject and object of logistic management, and on regulatory documents. They
introduce logistic management in the legal field of the country, creating a legal
basis for the formation and transformation of logistic flows. The basis of
regulatory and legal management methods are: the system of legislative acts of
Ukraine, resolutions of the Verkhovna Rada of Ukraine, normative acts issued by
the President, the Cabinet of Ministers of Ukraine, regional and local executive
authorities and administrations of various levels. Consequently, legal methods of
regulating logistics are, first and foremost, legislation that defines the legal
framework and rules for the implementation of logistics policies, including such
sections of laws, tax legislation, money circulation law, banking antimonopoly
legislation, foreign trade [65-73].

In foreign trade activities, the relationship and responsibilities for
transportation between the sender and the recipient of the goods is governed by a
system called Incoterms. Incoterms (International Commercial Terms) - this is the
official rules of the International Chamber of Commerce recognized by
government agencies, law firms and traders all over the world as the interpretation
of the most used terms in international trade [44]. Link to Incoterms in the contract
of sale clearly defines the responsibilities of the parties and reduces the risk of
legal complications. Given the periodic changes in the Incoterms, it is necessary
that in every case where the parties intend to incorporate Incoterms into their
contract of sale, always made a clear reference to the current, at the moment,

version of Incoterms.
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Following from that Incoterms regulate some of the most important,
fundamental, basic issues related to the delivery of the organization of the goods to
the destination, any delivery basis adjusts three key features, without which the
delivery of goods to the destination cannot be carried out are:

1. The distribution of transportation costs for the delivery of goods between
the seller and the buyer;

2. The moment of transition the risks of damage from the seller to the buyer,
loss or accidental destruction of the goods.

3. Date of delivery of the goods (determination of the moment of actual
transfer by the seller of the goods at the disposal of the buyer).

The Incoterms is grouped into four categories. Each term is defined by the
three-letter abbreviation, the first letter indicates the point of transition of
obligations and risks from the seller to the buyer. Example of Incoterms 2010 is
described in the Figure 1.1 [44].

1. Shipment - category E (EXW). Transfer of obligations - at the place of
departure. The seller is obliged to provide the goods to the buyer directly at
the manufacturer, his warehouse, the customs clearance of the goods by the
seller is not performed; the seller is not responsible for loading the goods
onto the vehicle;

2. The main carriage is not paid by the seller - category F (FCA, FAS, FOB).
In this case the transfer of obligations takes place at the departure terminals
for the main carriage. The seller undertakes to put the goods at the disposal
of the carrier, which the buyer hires himself;

3. The main carriage paid by the seller - category C (CFR, CIF, CIP, CPT).
The transfer of obligations takes place from the terminals of arrival for the
main carriage. The seller is obliged to conclude a contract for the
transporting of the goods, but without assuming the risk of his accidental

loss or damage of the goods;
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4. Delivery - category D (DAT, DAP, DDP). Transfer of obligations at the
time of receipt of the goods by the buyer. The seller bears all shipping costs
and assumes all risks until the goods are delivered to the country of

destination.

INCOTERMS® 2010

FACTORY FIRST ALONGSIDE  ON BOARD ON ARRIVAL ~ ALONGSIDE  DESTINATION BUYER
CARRIER SHIP SHIP PLACE WAREHOUSE

)
aiﬁ&ﬁﬁ_lﬁ 5

l
1y

[0 SELLER'S OBLIGATION [ BUYER'S OBLIGATION @ rransrer oF Risk

Figure 1.1 Incoterms 2010 [44]

In Incoterms 2010, 11 terms are defined, 7 of them are applicable to any type

of transport of the main carriage:

1) EXW (Ex works) - the goods are taken by the buyer from the seller’s warehouse
specified in the contract, payment of export duties is charged to the buyer.

2) FCA (free carrier) - the goods are delivered to the main carrier of the customer
to the departure terminal specified in the contract, the seller pays the export

duties.
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3) CPT (carriage fade to) - the goods are delivered to the main carrier of the
customer, the seller pays the main transport to the terminal specified in the
contract, insurance costs are borne by the buyer, import customs clearance and
delivery from the terminal to the main carrier is made by the buyer.

4) CIP (carriage and insurance paid to ...) - the same as CPT, but the main transport
Is insured by the seller.

5) DAT (delivered at terminal) - delivery to the import customs terminal specified
in the contract has been paid, that is, export payments and the main carriage,
including insurance, are paid by the seller; customs clearance for import is made
by the buyer.

6) DAP (delivered at place) - delivery to the destination specified in the contract,
import duties and local taxes are paid by the buyer.

7) DDP (delivered duty paid) - the goods are delivered to the customer at the

destination specified in the contract, cleared of all customs duties and risks.

Also in Incoterms-2010, 4 terms are defined that apply exclusively to sea

transport and transport of territorial waters:

8) FAS (free alongside ship) - the goods are delivered to the buyer’s ship, the
contract specifies the port of loading, handling and loading are paid by the
buyer.

9) FOB (free on board) - the goods are shipped to the buyer’s ship, the seller pays
for the transshipment.

10) CFR (cost and freight) - the goods are delivered to the port of destination of the
buyer (specified in the contract). The insurance of the main carriage, unloading
and transshipment is paid by the buyer.

11) CIF (Cost, Insurance and Freight) - the same as CFR, but the seller insures the

main transport [44].

International transportation is carried out by different modes of transport,
therefore, for their legal regulation needed the presence of international agreements

that determine the rules for a particular type of transport and for mixed transport
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(several modes of transport), or for certain types of goods or certain means of
transportation. In many cases, a separate convention was made for the international
carriage of passengers and baggage and cargo. Most international treaties in this
area were developed within the framework of specialized international
organizations. The UNO also plays an important role, with the help of which a
number of international treaties have been developed [62].

According to article 1 of the Law of Ukraine "On Road Transport™ in the
wording of February 23, 2006, the international carriage of goods by road with the
crossing of the state border is recognized. The organization of international
carriage of cargoes is carried out by carriers in accordance with the international
agreements of Ukraine on international carriage of goods (Article 53, [72]).

The laws of Ukraine that regulate international transportation include: Code
of Commercial Seafaring of Ukraine dated May 23, 1995 No. 176/95-VR [12], The
Air Code of Ukraine of May 19, 2011, No. 3393-VR [65], Laws of Ukraine "On
Transport™ of 10 November, 1994 No. 232/94-VR [41], "On Transit of Cargo" of
October 20, 1999 Ne 1172-XI1V [72], "On Railway Transport" dated July 4, 1996,
No. 273/96-VR [70], "On Road Transport" April 5, 2001 No. 2344-111 [71], etc.

Ukraine is a member of the following international transport organizations:
the European Conference of Ministers of Transport (ECMT [74]), the International
Maritime Organization (IMO [12]), the International Civil Aviation Organization
(ICAO [14]), the European Civil Aviation Conference (ECAC [16]), the
Committee on the Internal Transport of the UN Economic Commission for Europe
[74], the Organization for the Co-operation of Railways (OSJD [70]) and others.

In foreign logistics activities, the relationships between shipper, receiver and
carrier are governed by a Convention on the Contract for the International Carriage
of Goods by Road, or CMR consignment note. It is the most important paper in
international road transport. This is a summary document, which reflects almost all
data of international road transport. From the CMR you can easily find out which

cargo was transported, in what quantity, on what documents, from whom, to
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whom, how long the shipment lasted, when the goods arrived at customs, when
they were received by the sender and in what condition and so on.

That is why each of the participants in the international transport - the

sender, the recipient, the carrier, retains the original copy of the CMR.
In essence, the CMR is the actual confirmation of a tripartite agreement concluded
between the sender, carrier and recipient under the terms of the CMR convention.
In addition, the CMR serves as proof of performance / non-performance of this
contract.

Since the CMR combines information from other transport and shipping
documents, the key is the coincidence of this information. Any discrepancy in the
data in the CRM and the invoice, or in the CRM and the packing list, or in the
CMR and in the TIR - brings with it a bunch of burning problems, and especially
for the carrier [49].

Transportation of the goods in international relations is connected to the
receipt, issuing, delivery and commissioning big amount of documents [39]. These
functions can be divided into customs, transportation, design, permits and
certificates, insurance. On the other hand, with respect to the object of international

transport, they can be classified as:

1. Cargo documents:

*CMR with the specifications and other supporting documents, such as packing
list, invoices, description, technical documents [72], etc;
scustoms declaration;

*Carnet TIR, T1, Export declaration.

2. The set of the documents [71] for the truck(for automobile transportation):

«a certificate of registration of the vehicle;
elicense card;
ecertificate of suitability the motor vehicle for international transporting of goods

under the TIR Convention;
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edata sheet of the truck and the trailer;
sauthorization to perform international road transporting on foreign territory;
scertificate of permission for a vehicle to transport perishable products;
ocertificate of the vehicle for transportation any dangerous goods.

In accordance with European Union regulations, a maximum vehicle weight
is 40 tones in international road transport.

The movement of vehicles is permitted:

e For the single-axle load - not more than 11 tones
e For the dual axis — not more than 16 tones,

e For the triple axis - not more than 22 tones or the total weight of the truck
more than 40 tones [73].

In world practice, CMR consignment note refers to the international wayhbill
and is produced in hard copy, has own registration series number. CMR
consignment note consists of 10 - 14 empty pages. Waybill requires careful
handling: in any case it is impossible to use it as a substrate, as the text will appear
on the pages of the CMR and it will be spoiled. All copies of waybill as the main
(original) and additional, should be with the same series and number [45]. The
example of CMR is shown in appendix A.

CMR is prepared by the sender at least in four copies (at 4 pages), but in
practice it is mainly prepared in seven copies.

The first four pages have their own names, which are printed in hard copy:
An exemplar for the sender.
An exemplar for the recipient;

An exemplar to the carrier;

R TR AR

An exemplar for the calculations.

First page of the CMR remains with the sender as a document that confirms
the shipment. Second page of the CMR is given to the driver and the recipient
confirms receipt (delivery) of cargo. The third and fourth pages of the CMR are
stamped and signed by the consignee, remains at the possession of the carrier. The
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shipping company that shipped the goods adds a fourth page to the invoice and
sends it to the customer for payment. The third page is a basis for accounting of
transport services and charging driver wages [46].

In a general sense, when importing goods to Ukraine through custom
territory, enterprises-subjects of foreign economic activity are faced with the fact
that in order to pass the border of Ukraine it is necessary to perform many customs
formalities. Customs territory of Ukraine it is Ukrainian territory occupied land,
territorial sea, internal waters and airspace which are subject to the exclusive
jurisdiction of Ukraine, constitute the customs territory of Ukraine. Outside the
customs territory of Ukraine are customs border of Ukraine [13]. Ukraine's
customs border coincides with the state border of Ukraine. Crossing point across
the state border is a dedicated area on the rail and road stations, sea and river ports,
airports (airfields) with a complex of buildings, structures and facilities, as well as
a dedicated area in the sea and river ports, which are carried out of border, customs
and other types of control and the state border crossing of persons, vehicles, goods
and other property. When importing goods and crossing the border, the goods fall
on the customs control zone for performing all customs procedures connected with
documentary, tax, verification [69]. In general sense a customs control zone is a
place of certain organs of income and fees at checkpoints across the state border of
Ukraine or in other areas of the customs territory of Ukraine, in which the bodies
of income and fees carry out customs formalities.

Custom is a legal entity, has its own balance, accounts in performing
treasury services agencies budget, seal and form with the image of the State
Emblem of Ukraine and its name. It operates in accordance with the constitution of
Ukraine, other regulatory acts. And on the basis of the position, which is approved
by order of central executive authority that the state tax and customs policy [13].

To put the goods in customs regime of import it is necessary to pass the
custom facilities into points of border crossing: the settlements, railway stations,
airports, sea and river ports and other facilities located in the area of operations of

the customs, as required to create one separate structural unit (customs offices).
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For the purposes of the legislation of Ukraine of customs introduced such
customs regimes: import (release for free circulation), reimport, export (final
removal), reexport, transit, temporary importation, temporary export, customs
warehouse, free customs zone, free trade, remanufacturing in the Customs
Territory, processing outside the customs territory, the destruction or disruption,
refusal in favor of the state. The most used in Ukraine is custom regime of import.

Import (release for free circulation) - a customs regime under which foreign
goods are released for free circulation in the customs territory of Ukraine after
payment of all customs duties, imposed by the laws of Ukraine on imports of these
products, and the implementation of all the necessary customs formalities [13].

For placing goods under the customs regime of import, Ukrainian company-

subject of foreign economic activity shall:

e submit to the customs authority, which carries out the release of goods,
documents for such products;

e customs duties, which in accordance with the laws of Ukraine imposed on
goods on importation into the customs territory of Ukraine in the import
regime;

o fulfill specified in accordance with the legal requirements of non-tariff

regulation of foreign economic activity [23].

Second most popular regime in Ukraine is export (final removal); it is a
customs regime under which the Ukrainian goods are released for free circulation
outside of the customs territory of Ukraine without any obligation on their re-
importation [8].

For placing goods under the export customs regime, entity shall:

e submit to the customs authority, which carries out the release of goods under
the customs regime of export documents for such products;
e pay all customs duties, which are subject to the export of goods outside the

customs territory of Ukraine in the export customs regime;
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e meet the requirements for the application of statutory measures of non-tariff
regulation of foreign economic activity;
e to submit to the customs authority permission to carry out foreign trade

operations for the export of goods to a third country [23].

Also, based on the favorable location of Ukraine in the center of Europe, the
mode of transit of goods through the customs territory of Ukraine is very common
[7]. Transit is a customs regime under which goods and/or commercial vehicles
travel under customs control between the customs authorities of Ukraine or within
the area of activity of the customs body without any use of the goods, without
payment of customs duties and non-tariff measures regulation of foreign economic
activity. Customs transit regime applies to goods that move from point of entry
through the customs territory of Ukraine to the point of exit outside the customs
territory of Ukraine [11].

Products, commercial vehicles, which are moving in the customs transit
regime should: be unchanged; not be used with any other purpose except transit; to
arrive at the office of destination prior to the expiration dates; have undamaged
means of ensuring identification in case of their application. The following terms
of transit traffic, depending on the type of transport, is common for Ukraine: for
motor vehicles - 10 days; for rail transport - 28 days; for air transport - 5 days;
maritime and river transport - 20 days; for pipeline transport - 31 hours; for
pipeline transportation (with the overload to other modes of transport) - 90 days.
This period may increase due to possible difficulties in handling the goods or the
complexity of customs formalities [72].

According to Art 6 of the Law of Ukraine "On Transit of Goods" dated
20.10.1999 No. 1172-X1V, the transit of goods is accompanied by a consignment
note, drawn up in the language of international communication. Depending on the
type of transport chosen, such a consignment note may be an Air Waybill, an
international road freight bill (CMR), a UMVS bill of lading, and other described
in the Law[68].
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1.3. A Methodical Tool of the Enterprise Logistic System Effectiveness

Assessment

In modern conditions of foreign economic activity it is very important to
consider the transport factor, which is included in the cost of production, and in
some cases plays a crucial role in assessing the effectiveness of foreign economic
activity. Thus, often determined feasibility foreign trade, as it is strongly correlated
with the logistical operations. Improving the efficiency of the logistics system as a
whole leads to the fact that increases the overall efficiency of foreign economic
operations, which, in turn, increases the profits of the enterprise [63]. To achieve
the maximum economic benefit of such activities need to use advanced
transportation technologies, increase the scale of foreign trade [35].

At the stage of foreign trade transactions it is important to understand the
fact that the amount of payment for transportation has a direct effect on the price of
the goods. On this depends the feasibility of the external economic operations. For
example, if you order the goods in China, the party of the 20 tons of air transport
and sea transport, the final cost of the goods, taking into account logistics costs and
customs duties will be disproportionately different. In the case of sea freight,
although it will require more than a month for transportation, but the final cost of
the goods will be considerably less.

In the formation of the company's logistics system is important to consider
the fact that the main objective of logistics - the optimization of costs [1]. The
logistics cost optimization may be achieved by increasing the scale and right
choosing the type of transport, which will be used for transportation. Freight costs
are inversely proportional to the volume of goods it is the economies of scale in
transportation. It is important to bear in mind that the savings on economy of scale
works differently when using different modes of transport [2]. In the case of rail
transport or sea freight, cargo unit cost initially is much smaller than in the case of
using air or road transport. Economy of scale arises from the fact that the total cost

of a single carriage is distributed to all parts of goods. Thus reducing fixed and
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administrative costs that are not related to the amount of load (processing of
applications for transportation costs associated with downtime of vehicles
operating costs, the cost of registration permits, customs clearance).

In modern conditions of foreign economic activity, it is necessary to take
into account that the total logistics cost is not always the key factor in selecting the
type of transport and the carrier. The important criterions are level of service,
service quality, delivery time, reliable transportation. Only taking into account all
the factors, it is possible to optimize inventory levels and the efficiency of logistics
in general.

Significant effect on the cost of transportation and its characteristics creates
a form of transportation [17]. Forms of transport are divided into:

1. Unimodal carriage type (within one mode). Usually this type of transport
used in logistical systems, where goods are delivered from the sender warehouse
and delivered to the warehouse of the recipient, the customs formalities are within
this process. In this form of transportation there is no operation of storage and
handling of goods. In practice, this type of transport is used in road transport of
large or bulky goods. For example, rail transport is not logical to use for small
consignments sent over short distances. In most cases, the goods will have to be
delivered before loading on rail transport, and in the end point — to be picked up
and delivered to the consignee using road transport [55].

2. Combined carriage type. Transportation of this type is performed by two
types of transport, for example - by rail and by road, sea and road. In this case, the
goods delivered to the first mode of transport to the reloading point, or directly to
another type of vehicle, or even temporarily stored in a warehouse, and only after
some time is taken by another mode of transport. Very clearly this type of traffic
can be seen in the transport service of railway stations or sea ports. For this type of
transportation, there are two different transport documents, there is no uniform
freight rate, the participants in this process interact alternately [56].

In the direct mixed transportation of cargo owner separately enter into a

contract with the first carrier, and the second, and has calculations separately with
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each. This type of interaction expands the constant costs that associated with the
carriage. In Figure 1.2 it is depicted what level of interaction is relevant to each
logistic stage in this logistics system: a relatively low level of interaction with the
information and financial flow, since there is no single entity that coordinates the
entire carriage completely at each stage. Following from this, increasing the
exchange of information time, an increasing number of participants in the
information system, and there is no single entity that controls for the transportation

and is responsible for its preservation [29].

Shipper of the goods
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Transporting company
Nel
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y N
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A
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2nd type of transport
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Transporting company
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. v

Receiver of the goods

<«—» - information and financial flows

— » -tangible flow

Fig. 1.2 Organization of Transportation Involving Several Transport Modes
*Source: constructed by the author on the basis of [29]

3. Intermodal transport type is different from the mixed fact that it involves
two or more modes of transport. Just this kind of transportation is called combined.
In order to achieve maximum efficiency of the logistics system, using multiple
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modes of transport. For example, the sender delivers the goods to the seaport of
departure, at the port of shipment cargo is sent in the container to the destination
port, in the port of destination is performed handling, then the load is taken by road
transport and is delivered to the recipient. This whole process is ideally controlled
by a logistics operator [56]. Relationships inside such a type of transportation are

described in Figure 1.3.

Shipper of the goods

Transporting . Transporting
company Nel . company Ne2

Single transport
operator

15t type of ) \ 2nd type of

transport 3 transport
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<«—» - information and financial flows

_ , -tangible flow

Figure 1.3 Organization of Transportation With One Logistics Operator
*Source: constructed by the author on the basis of [29]

The advantages of intermodal transport:
- One transport document;
- One freight rate that takes into account all transport steps and associated
costs;
- Centrally controlled interaction of the other participants;
- Only one entity is responsible of the goods [45].
These principles form the freight cost, and these principles should be

considered and used in the evaluation of alternative strategies for the formation of
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a transportation system [33]. To maximize the effectiveness of transportation, it is
necessary to maximize the loading of vehicles, the use of suitable time-bound and
cost modes of transport, take into account related costs associated with the storage,
handling, and demurrage. Using these principles, it is possible to achieve the
optimal solution for the company, where the total logistics costs are minimal.
Important roles in choosing a mode of transport play transport tariffs [26].

The development of the logistics system of the enterprise is engaged in the
logistics department. This department is responsible for the formation of the
enterprise's logistics system, the choice of the carrier, the choice of transport for
the carriage of goods, the calculation of the efficiency of the logistics system, the
calculation of costs. The decision to apply the proposals is made by the top
management of the company based on the analysis of the logistics department [61].

Evaluation and comparison of all options, as well as a complete analysis of
the financial performance of the enterprise’s transportation system is called a
transportation strategy [77]. Elements of the transportation strategy include:

1) Analysis of options: analysis of deadlines for the implementation of

transport orders, building rational routes, minimizing costs.

2) Price analysis: freight rates change significantly in the field of logistics

and decisions need to be made only after considering all alternative

possibilities. It is needed to get competitive pricing.

3) It is necessary to consolidate cargo where it is possible: bulk discounts on

transportation significantly reduce transportation costs.

4) Analyze and evaluate carriers: selection and evaluation systems will

provide the data necessary to make the best decision. There are four areas of

assessment: financial; managerial; technical or strategic; the area of relations
or general corporate relations between the carrier and the shipper.

5) Cost reduction analysis: long-term relationships, partnerships, downtime

payments, cargo packaging and maintenance, quality and delivery

requirements offer cost reduction options.
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7) Security issues: avoiding unrealistic, legally unacceptable delivery

schedules. Avoiding security issues is a key element of the strategy [32].

Thus, in the process of developing measures to improve the freight
transportation system, it is necessary to use such logistic principles as: principle of
flexibility; principle of optimization; principle of integration of all stages of the
transportation process; the principle of cost minimization [27].

At the stage of development of the logistics system of the enterprise, it is
necessary to compare various possible implementation options. The logistics
department selects the most suitable transport and carrier that satisfy the company
in terms and prices.

In modern conditions, companies cooperate with regular carriers with whom
long-term relationships have developed. This type of cooperation allows you to get
better rates and discounts [6].

To get the freight rate, individual requests to the carrier are used, in which
the following information is provided:

* loading address and shipping address;

» dimensions of the cargo and its gross weight;

« information about packaging and ability the cargo to be stackable.

The loading address is the place where the carrier takes the cargo (at the
sender’s warehouse, if it is EXW, at the intermediary’s logistics warehouse, if it is
FCA, at the terminal, if it is DAT, etc.) Shipping address is the address where the
customer needs to deliver the goods.

Cargo size is one of the most important factors that affect the price of
transportation. In international logistic relations it is considered to evaluate the size
of the cargo according to the principles of standardization. In most cases, cargo, for
the convenience of transportation and subsequent manipulations are placed on
pallets (dimensions - 120x80cm). The place that occupies 1 pallet is called a pallet
place. Since not all loads are placed on 1 pallet, or placed on smaller pallets, it is
calculated how much the pallet places the load takes. If American standard pallets

are used (120x120cm), then such a pallet takes 1.5 pallets. For example, 2
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American pallets occupy an area: 2*1.2*1.2=2.28 square meters; 3 standard
European pallets can fit in this place (3*1.2*0.8 = 2.28 square meters). Freight rate
depends on how many pallet places the cargo takes [77].

Gross weight is the total weight of the goods, along with packaging and
pallet. A stackable load is a load that, due to its technical and packaging
characteristics, allows it to load another load onto itself, using the empty space
above the load. This saves space in the vehicle for tighter loading.

It should be noted that the assessment of the company's logistics activities
includes both quantitative and qualitative indicators [74].

A comprehensive system of indicators to assess the effectiveness of the
company's logistics activities in general includes the following criteria - general
logistic costs. In turn, the logistics costs (C)) in the general case can be represented
by a whole set of indicators [37] (formula 1.1):

Ci=Cy+ Ciy+ Cy + Cq + Ca + Cy + C, (1.1)
where Cy - the cost of transporting products from the supplier;
Ciu - costs of loading and unloading;
Cw - the cost of maintaining and warehousing goods;
Car - the cost of delivery products to the receiver;
Ca - logistic administration costs;
C, - losses during transportation and storage;
C, - other transportation costs.

It should be noted that depending on the scope of the enterprise and the
degree of integration of logistics in the business, the list of logistics costs can be
expanded to include such indicators as the costs of demand planning and supply,
the cost of foreign economic activity, the cost of entering and processing orders,
maintenance costs clients and others.

Evaluation of the effectiveness of logistics activities based on the criterion of
logistics costs can be done in the following ways:

- based on the calculation of unit costs for the volume of produced / sold

products, in this case, you can get a specific weight of logistics costs in the
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cost of manufactured / shipped products, but it is impossible to track the

trend of their change;

- by comparing absolute and unit costs in dynamics - this method allows not

only to estimate the share of logistical costs in the volume of production, but

also to track the dynamics of their change;

- by calculating the share of logistics costs in the total costs of the enterprise;

- when implementing this method it is necessary to take into account that an

increase in the share of logistics costs in the structure of the company's total

costs may be caused by environmental factors;

- by comparing the actual logistics costs with the planned [5].

An indicator that makes it possible to assess the level of logistics services is
a comparison of the time actually spent on the provision of logistics services with
the theoretically possible time required for the realization of the full range of
logistics services within the logistics cycle (formula 1.2) [61]:

S= (T /1) *100%, (1.2)
where T is theoretically possible time spent on cargo delivery, t; is actual time
spent on delivery.

In general, the issue of evaluating the effectiveness of the company's
logistics activities should be addressed individually in each specific case, with the
adaptation of the system of indicators to the specifics of the enterprise. The
implementation of the system of indicators will allow to monitor and to coordinate
the company's logistics activities, which is the key to obtaining additional
competitive advantages in the market [36].

In such a field as logistics, it is important to understand that costs of these
services are constantly changing and depend on the market price in Ukraine and on
the market price for transportation in the countries abroad. All these costs are
summarized and the economic efficiency of the logistics operation is determined
[6]. On the basis of these data, the efficiency of a foreign economic operation and

its expediency are also calculated.
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CONCLUSIONS TO THE PART 1

The logistic sphere is one of the main components of the modern economy.
The impact of transport on market relations is increasing. In the implementation of
foreign economic activity, the company there is a need to deliver the goods to
Ukraine. This entails additional costs for the organization of transportation. In
modern conditions, each company that is engaged in foreign economic activity,
creates a logistics department. If there is no such department at the enterprise, the
costs of transportation can be very large, which can lead to the fact that the foreign
economic operation will not be profitable for the enterprise.

It is the logistics department that is engaged in optimizing the costs of
logistics activities. Proper organization of the logistics system at the enterprise
allows reducing the costs associated with the transportation of goods, as well as
improving the quality of the service provided.

Reducing the costs of logistics activities also reduces the customs value of
goods, therefore, when clearing goods, payments to the budget of Ukraine are
reduced.

The purpose of logistics activities is considered to be reached with the six

conditions:

the right product delivered,;

the required quality;

delivered in the required quantity;
at the right time;

to the right place;

R AR Cr AR A

with the minimal cost.

Import (release for free circulation) - a customs regime under which foreign
goods after payment of all customs duties, imposed by the laws of Ukraine on
imports of these products, and the implementation of all the necessary customs

formalities are released for free circulation in the customs territory of Ukraine.
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For placing goods under the customs regime of import, entity shall:

1) submit to the customs authority, which carries out the release of goods,
documents for such products;

2) pay customs duties, which in accordance with the laws of Ukraine imposed
on goods on importation into the customs territory of Ukraine in the import
regime;

3) fulfill specified in accordance with the legal requirements of non-tariff
regulation of foreign economic activity.

The logistics cost optimization may be achieved by increasing the scale and
right choosing the type of transport, which will be used for transportation. At the
stage of development of the logistics system of the enterprise, it is necessary to
compare various possible implementation options. The logistics department selects
the most suitable transport and carrier that satisfy the company in terms and prices.

In modern conditions, freight forwarders are engaged in the delivery of
goods. Depending on the delivery terms for Incoterms 2010, the freighter
forwarder pays for the services either from the buyer (group E, F) or the sender

(group C and F).
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PART 2
ANALYSIS OF THE LOGISTIC SYSTEM FORMATION OF
«VOLTEKH» LTD
2.1 Analysis of Financial and Economic Activities of «\VOLTEKH» LTD

To maintain stable trends of financial and economic activities in continuous
sharpening of competition it is necessary to reliably assess the financial position of
the company. The financial condition of the company describes the availability of
working capital, the optimal ratio of stocks inventory of needs, and timely payment
transactions and solvency.

At the date of 31.12.2017, the average number of the company staff
scheduling employees was 47 persons, which slightly increased compared to 2016
year to 7 people.

The result of the interaction of all elements of the financial relations of the
enterprise is financial condition, defined by a set of industrial and economic factors
and is characterized by a system of indicators that reflect the presence, location and
use of financial resources. The financial condition of the company depends on the
results of its industrial, commercial and financial activities. Therefore, it is
influenced by all these activities of the company. First of all, the financial
condition of the company positively affects the smooth production and sale of high
quality products and services [28].

Generally, the higher levels of production and sales of products and services
lower their costs and expenses in foreign economic activity, it makes higher
profitability of the enterprise, that positively affect its financial position [63].

According to the data table 2.1, it shows that the assets of the enterprise
«VOLTEKH» LTD increased during the period under assessment is positive,
because it affects the growth of production and increases profits.

Horizontal analysis «VOLTEKH» LTD property and sources of its
formation suggests that the analyzed period there was drop in fixed assets by 9%,
or 3.148 million UAH, particularly in 2017 there is a significant amount of money

falling and cash equivalents at 18 187 thousand UAH or 117,8%.
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Table 2.1

Horizontal Analysis of the Balance Sheet of the «\VOLTEKH» LTD on 31.12 2013-2017

Item Code Absolute indicators, thousand UAH Absolute change +/-, thousand UAH Rate of increase,%
31.12 | 31.12 | 31.12 | 31.12 | 31.12
1 2 2013 2014 2015 | 2016 2017 | 2014/2013 | 2015/2014 | 2016/2015 | 2017/2016 | 2014/2013 | 2015/2014 | 2016/2015 | 2017/2016

Non-current assets 1000 42 23 17 61 228 -19 -6 44 167 -82.609 -35.294 72.131 73.2456
initial value 1001 306 320 335 389 329 14 15 54 -60 4.375 4.4776 13.882 -18.237
accumulated depreciation 1002 264 297 318 328 101 33 21 10 -227 11.1111 6.6038 3.0488 -224.75
Fixed assets 1010 | 39651 | 38566 | 38718 | 37285 | 34137 -1,085 152 -1,433 -3,148 -2.8134 .3926 -3.843 -9.2217
initial value 1011 | 48683 | 49809 | 52625 | 54963 | 55206 1126 2816 2338 243 2.26064 5.3511 4.2538 0.44017
wear and tear 1012 | 9032 | 11243 | 13907 | 17678 | 21069 2211 2664 3771 3391 19.6656 19.156 21.332 16.0947

Deferred tax assets 1045 | 3376 | 3493 | 3430 | 3430 | 3430 117 -63 0 0 3.34956 -1.8367 0 0
Total for Section | 1095 [ 43069 | 42082 | 42165 | 40776 | 37795 -987 83 -1,389 -2,981 -2.3454 .1968 -3.406 -7.8873
11. Current assets 1100 | 2589 | 2028 | 1808 | 2596 | 2211 -561 -220 788 -385 -27.663 -12.168 30.354 -17.413
Inventories 1101 631 495 528 1190 | 1011 -136 33 662 -179 -27.475 6.25 55.63 -17.705
Goods 1104 | 1958 | 1533 | 1280 | 1406 | 1200 -425 -253 126 -206 -27.723 -19.766 8.9616 -17.167
FeCoug rece"’as\'lgr‘;fsr products, goods, 1125 | 3185 | 1811 | 1144 | 1120 | 1682 | -1,374 -667 -24 562 7587 | 58304 | -2.143 | 33.4126
Accounts receivable by settlement: 1130 299 718 1102 | 3823 876 419 384 2721 -2,947 58.3565 34.846 71.174 -336.42
Other Current Accounts Receivable 1155 646 446 615 1206 | 1184 -200 169 591 -22 -44.843 27.48 49.005 -1.8581
Money and their equivalents 1165 | 3201 | 8438 | 12069 | 33620 | 15433 5237 3631 21551 -18,187 62.0645 30.085 64.102 -117.84
Other current assets 1190 195 228 269 634 231 33 41 365 -403 14.4737 15.242 57.571 -174.46
Total for Section Il 1195 | 10135 | 14066 | 17151 | 42999 | 21865 3931 3085 25848 -21,134 27.9468 17.987 60.113 -96.657
Balance 1300 [ 53204 | 56148 | 59316 | 83775 | 59660 2944 3168 24459 -24,115 5.24329 5.3409 29.196 -40.421
Additional capital 1410 | 36911 | 35408 | 35946 | 33384 | 30823 -1,503 538 -2,562 -2,561 -4.2448 1.4967 -7.674 -8.3087

Retained earnings (uncovered l0ss) 1420 | 5834 | 6000 | 8912 | 10133 | 10133 166 2912 1221 0 2.76667 32.675 12.05 0
Total for Section | 1495 | 50273 | 48936 | 52386 | 51045 | 48484 -1,337 3450 -1,341 -2,561 -2.7321 6.5857 -2.627 -5.2822
Long-term security 1520 437 860 571 1433 | 2505 423 -289 862 1072 49.186 -50.613 60.154 42.7944
Total for Section Il 1595 437 860 571 1433 | 2505 423 -289 862 1072 49.186 -50.613 60.154 42.7944
goods, work, services 1615 24 548 23 16744 6 524 -525 16721 -16,738 95.6204 -2282.6 99.863 -278,966
calculations with the budget 1620 470 64 951 1710 892 -406 887 759 -818 -634.38 93.27 44.386 -91.704

including income tax 1621 313 - 894 -313 - - -894 - - - -
payroll calculations 1630 215 9 679 1412 861 -206 670 733 -551 -2288.9 98.675 51.912 -63.995

Current payables on received advances 1635 808 1531 | 1699 | 3997 | 1664 723 168 2298 -2,333 47.224 9.8882 57.493 -140.2

Qe payagftsicti‘:) e R 1640 | 78 | 45 | 152 | 3275 | 741 33 107 3123 2534 | 73333 | 70395 | 95359 | -341.97
Total for Section I11 1695 | 2494 | 6352 | 6359 | 31297 | 8671 3858 7 24938 -22,626 60.7368 1101 79.682 -260.94
Balance 1900 [ 53204 | 56148 | 59316 | 83775 | 59600 2944 3168 24459 -24,175 5.24329 5.3409 29.196 -40.562

*Source: constructed by the author on the basis of Appendix C




Balance Sheet Liabilities «VOLTEKH» LTD represents equity, long-term
and current liabilities. Equity of LLC «VOLTEKH» LTD in the years 2013-2017
consists of registered and additional capital and retained earnings of the year.
Registered capital for 3 years did not change and amounted to 7528 thousand
UAH.
Table 2.2
Vertical Analysis of the Balance of the «VOLTEKH» LTD on 31.12 2013-2017

Item Code | Absolute indicators, thousand UAH Structure,%
1 , | Ba]ya s lat ] an] | | s o | o
Non-current assets 1000 42 23 17 61 228 0.1 0.0 0.0 0.1 0.4
initial value 1001 | 306 320 335 389 329 0.6 0.6 0.6 05 0.6
accumulated depreciation 1002 | 264 297 318 328 101 05 05 05 0.4 0.2
Fixed assets 1010 | 39651 | 38566 | 38718 | 37285 | 34137 | 745 | 68.7 | 653 | 445 57.2
initial value 1011 | 48683 | 49809 | 52625 | 54963 | 55206 | 915 | 88.7 | 88.7 | 656 92.5
wear and tear 1012 | 9032 | 11243 | 13907 | 17678 | 21069 | 17.0 | 20.0 | 234 | 21.1 35.3
Deferred tax assets 1045 | 3376 | 3493 | 3430 | 3430 | 3430 | 6.3 6.2 5.8 4.1 5.7
Total for Section | 1095 | 43069 | 42082 | 42165 | 40776 | 37795 | 81.0 | 749 | 71.1 | 487 63.4
11. Current assets 1100 | 2589 | 2028 | 1808 | 2596 | 2211 | 4.9 36 3.0 31 3.7
Inventories 1101 | 631 495 528 | 1190 | 1011 | 1.2 0.9 0.9 1.4 1.7
Goods 1104 | 1958 | 1533 | 1280 | 1406 | 1200 | 3.7 2.7 22 17 2.0
Accounts receivable for
products, goods, works, 1125 | 3185 | 1811 | 1144 | 1120 | 1682 | 6.0 32 1.9 13 2.8
services
Accounts receivable by 1130 | 209 | 718 | 1102 | 3823 | 876 | 06 | 13 | 19 | 46 1.5
settlement:
Other\Current Accounts 1155 | 646 | 446 | 615 | 1206 | 1184 | 12 | 08 | 10 | 14 2.0
Receivable
Money and their equivalents | 1165 | 3201 | 8438 | 12069 | 33620 | 15433 [ 6.0 | 150 | 20.3 | 40.1 25.9
Other current assets 1190 195 228 269 634 231 0.4 0.4 0.5 0.8 04
Total for Section I 1195 | 10135 | 14066 | 17151 | 42999 | 21865 | 19.0 | 251 | 289 | 51.3 36.6
Balance 1300 | 53204 | 56148 | 59316 | 83775 | 59660 | 100.0 | 100.0 | 100.0 | 100.0 100.0
Additional capital 1410 | 36911 | 35408 | 35946 | 33384 | 30823 | 69.4 | 63.1 | 60.6 | 39.8 51.7

Retained earnings

1420 5834 6000 8912 | 10133 | 10133 | 11.0 10.7 15.0 12.1 17.0
(uncovered loss)

Total for Section | 1495 | 50273 | 48936 | 52386 | 51045 | 48484 | 945 | 872 | 883 | 60.9 81.3
Long-term security 1520 | 437 860 571 | 1433 | 2505 | 0.8 1.5 1.0 1.7 4.2
Total for Section 11 1595 | 437 860 571 | 1433 | 2505 | 08 15 1.0 1.7 4.2
goods, work, services 1615 24 548 23 16744 6 0.0 1.0 0.0 20.0 0.0
calculations with the budget | 1620 | 470 64 951 | 1710 | 892 0.9 0.1 1.6 2.0 1.5
including income tax 1621 | 313 0 894 0.6 0.0 0.0 1.1 0.0
insurance calculations 1625 48 1 303 297 199 0.1 0.0 0.5 0.4 0.3
payroll calculations 1630 | 215 9 679 | 1412 | 861 0.4 0.0 11 1.7 14
Current payables on received | g | gog | 1531 | 1609 | 3907 | 1664 | 15 | 27 | 29 | 48 2.8
advances
Currenf RRyalfes,to 1640 | 78 45 | 152 | 3275 | 741 | 01 | 01 | 03 | 39 1.2
settlements with participants
Other current commitments | 1690 | 850 | 4154 | 2552 | 3862 | 4308 | 1.6 7.4 4.3 4.6 7.2
Total for Section 111 1695 | 2494 | 6352 | 6359 | 31297 | 8671 | 47 | 113 | 10.7 | 374 14.5
Balance 1900 | 53204 | 56148 | 59316 | 83775 | 59600 | 100.0 | 100.0 | 100.0 | 100.0 | 100.0

*Source: constructed by the author on the basis of Appendix C



During the study period was an increase in retained earnings to 10133
thousand UAH or an increase of 32.6% in 2016, and reduction of additional capital
to 2,561 thousand UAH in 2017.

Ratios are divided into distribution coefficients and coordination. The
distribution coefficients are used when it is necessary to determine which part of a
given financial state is comprised of the sum of its groups of absolute indicators.
With these indicators, a structural or vertical analysis is performed (table 2.2)

Vertical analysis of balance allows to create a conclusion about the structure
of property «VOLTEKH» LTD and sources of its formation.

Vertical analysis of the balance makes a conclusion about the structure of
the property of «WVOLTEKH» LTD and the source of its formation (Table 2.2). The
structure of assets is characterized by a low specific weight of intangible assets
(0.4% or 228 thousand UAH in 2017), but a large amount of fixed assets (57% in
2017).

By 2016, the dynamics of current assets had a positive trend, reaching in
2016 equilibrium of negotiable and non-current assets, but in 2017, the share of
current assets decreased to 36% or 21865 thousand UAH. Probably, these changes
will negatively affect the dynamics of indicators of turnover of circulating assets
(in particular, the turnover of stocks and costs), as well as the dynamics of
liquidity.

In the structure of liabilities, during the period of 2013-2017, the capital has
grown over the period of its retained earnings, but in 2016 this indicator dropped to
60.9%, which influenced the growth of the share in the same period of borrowings,
the share of which increased from 10.7% to 37.4% or 31297 thousand UAH, which
led to a decrease in money and its equivalents in 2017 from 40.1% to 25.9%, or to
UAH 15433 thousand.

The growth of fixed assets is negligible and does not have a significant
impact on the overall size of the property business, as current assets grew much
faster. However, the increase can affect the growth of capital, productivity and

more.
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The largest share in the property of «VOLTEKH» LTD during the period of
2013-2017 was held by non-current assets. This is due to the nature of the
enterprise, which does not require a large amount of stocks to ensure a continuous
operational process. It is the means of production that form the bulk of the cost of
the enterprise. Within five years, every year the share of non-current assets
decreased, while the share of current assets increased. And because of this trend
over the period the share of current and non-current assets in property companies
almost equal. Based on the "Income Statement" of the enterprises was built table of
financial results and assessed the dynamics of key indicators of «VOLTEKH»
LTD. There is an interesting dynamic change in income (revenue) from sales
throughout the study period (Table. 2.3)

Table 2.3

The Dynamics of the Income of the «\VOLTEKH» LTD on 31.12.2013-2017

Item Code Absolute indicators, k. UAH Absolute change +/-, thousand. Rate of increase,%
UAH
1 2 3L12 | 3112 | 3142 | 3112 | 3112 | 2014/ | 2015/ | 2016/ | 2017/ | 2014/ | 2015/ | 2016/ | 2017/
2013 2014 2015 2016 2017 2013 2014 2015 2016 2013 2014 2015 2016
Net income from sales
of goods (goods, 2000 | 41378 | 29583 | 43167 | 87556 | 78502 | -11795 | 13584 | 44389 | -9054 | 39.9 | 315 | 50.7 | -115
works, services)
Cost of sold products
(goods, works, 2050 | 27643 | 19407 | 26666 | 59194 | 55697 | -8236 | 7259 | 32528 | -3497 | -42.4 | 272 | 55 | -6.28
services)
Gross: profit
2090 | 13735 | 10176 | 16501 | 28362 | 22805 | -3559 | 6325 | 11861 | -5557 | -35 | 383 | 418 | -24.4
ﬁtchoer;gpera“”g 2120 | 544 4769 | 3600 | 4273 | 3020 | 4225 | -1169 | 673 | -1253 | 886 | -325 | 158 | -415
';(‘:Jr::;'ess”a“"e 2130 | 4029 | 3904 | 4238 | 7851 | 7235 | -125 | 334 | 3613 | -616 | -3.2 | 7,88 | 46 | -851
Selling expenses 2150 | 6214 6295 6955 12713 | 10148 81 660 5758 | -2565 | 1.29 | 9.49 | 453 | -253
g(tggafezera“”g 2180 | 1334 | 3949 | 4731 | 6117 | 5288 | 2615 | 782 | 1386 | -829 | 66.2 | 165 | 227 | -157
Financial result from
operating activities: 2190 | 2702 797 4177 | 5954 | 3154 | -1005 | 3380 | 1777 | -2800 | -239 | 809 | 29.8 | -88.8
profit
E'e';g:‘ec'taa'xfesu'ts 2290 | 2702 797 4177 | 5954 | 3154 | -1905 | 3380 | 1777 | 2800 | -239 | 809 | 29.8 | -88.8
g‘;"me fromincome | oa5y | 513 143 752 1072 | 568 | -370 | 609 320 | -504 | -259 | 81 | 299 | -88.7
Net financial result: 2350 | 2189 654 3425 4882 2586 | -1535 | 2771 1457 | -2296 | -235 | 809 | 29.8 | -88.8
Total revenue
(amount of lines 2350, | 2465 | 2189 654 3425 | 4882 | 2586 | -1535 | 2771 | 1457 | 2296 | 235 | 809 | 29.8 | -88.8
2355 and 2460)
Material costs 2500 | 2120 | 2311 | 2631 | 2782 | 2968 | 191 | 320 151 | 186 | 826 | 122 | 543 | 6.267
salary expenses 2505 | 4787 | 4044 | 4837 | 8872 | 8945 | -743 | 793 | 4035 | 73 | -184 | 164 | 455 | 816
g/ee‘:]‘g“ons forsocial | 5510 | 1151 | 1217 | 1390 | 1682 | 1872 66 173 292 190 | 542 | 124 | 174 | 1015
Amortization 2515 | 553 2370 | 2761 | 3811 | 3513 | 1817 | 391 | 1050 | 298 | 76.7 | 14.2 | 276 | -8.48
ggg;fezera“”g 2520 | 2966 | 4206 | 4305 | 9534 | 5373 | 1240 | 99 | 5229 | -a161 | 295 | 23 | 548 | -77.4
Total operating costs | 2550 | 11577 | 14148 | 15924 | 26681 | 22671 | 2571 | 1776 | 10757 | -4010 | 182 | 112 | 403 | -17.7

*Source: constructed by the author on the basis of Appendix D
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In 2016 the net income of the company «VOLTEKH» LTD amounted 87
556 thousand UAH, which had a maximum value of 5 years, and in 2017 the
amount of enterprise revenue fell to 78 502 thousand UAH, or 11.5%. In 2017 the
net profit increased from 15924 to 26681 thousand UAH, or 40.3%, when in 2017
it fell to 22671, or for 17.7%.

In modern conditions, business activity of enterprises is focused on
mobilizing internal resources of economic growth. Internal activity is expressed in
the growth of economic potential of enterprises or increase of efficiency of its use.
The next stage of the study is the analysis of liquidity, coefficients and absolute
indicators, which is carried out by a step-by-step comparison of certain groups of

assets with short-term liabilities.

Table 2.4
Liquidity Indicators of the «VOLTEKH» LTD on 31.12.2013-31.12.2017
Indicator Normative value | 31.12.2013 | 31.12.2014 | 31.12.2015 31.12.2016 31.12.2017
. 4.06 2.21 2.70 1.37 2.52
Current ratio >1
3.03 1.90 2.41 1.29 2.27
Quick ratio 0.6-0.8
>0 1.28 1.33 1.90 1.07 1.78
Cash ratio . .
increasing
Net working >0 7,641.00 7,714.00 10792.00 11702.00 13194.00
capital, ths. . \
UAH increasing

*Source: constructed by the author on the basis of Appendices C and D
As of 31.12.2017 the following tendency has been noted:

— Current ratio: figure corresponds to the normative value, which
characterizes the sufficiency of the enterprise working capital to cover its
obligations, the level indicator increased in 2017 compared to 2016, estimated a
positive trend;

— Quick ratio, an indicator of short-term liquidity, which measures the
company's ability to timely repay its short-term commitments through liquid
assets. It is higher of standard and has a tendency to increase;

— Cash ratio: indicator shows the share of short-term debt of the company
can pay off immediately from existing funds, in this case in 2016 - 1.29%, in 2017

- 2.27, measured positive trend;
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— indicator of working capital (net working capital): figure shows that the
company has enough working capital to pay for short-term obligations;
An analysis of the financial stability of «\VOLTEKH» LTD for the 2013-
2017 showed in the table 2.5.

Table 2.5
Indicators of Financial Stability of «VOLTEKH» LTD on 31.12.2013-31.12.2017
Indicator NO\';;TI‘S;'V‘E 31.12.2013 | 31.12.2014 | 31.12.2015 | 31.12.2016 | 31.12.2017
. . 0.94 0.87 0.88 0.61 0.81
Equity-to-assets ratio >0.5
. y <1 0.06 0.15 0.13 0.64 0.23
Debt-to-equity ratio .
decreasing
Fixed assets to current > 01 0.75 0.55 0.63 0,27 0.60
assets ratio )
RIS assets o Xty >0 0.15 0.16 0.21 0.23 0,27
ratio increasing

*Source: constructed by the author on the basis of Appendices C and D

Based on table 2.5 we can come to the conclusion about financial stability of
the enterprise:

- Equity-to-assets ratio: the indicator corresponds to the norm, which
indicates the independence of the enterprise from external sources, the level of the
indicator decreases in 2016 compared with 2015, which is estimated by the
negative trend, but the indicator in 2016 was still above the normative value that is
not critical. In 2017 there is a continuation of the positive trend of growth of the
indicator.

- Debt-to-equity ratio: the financing factor is in the normative values, but
there is a general dynamic on the increase of the indicator, which is negative for
the enterprise. The maximum value was in 2016 was 0.64.

- The company has sufficient fixed assets to current assets ratio, the indicator
IS in the normative limits, the dynamics of the indicator is negative.

- Fixed assets to equity ratio: the coefficient has a stable tendency to
increase, which is positive for the capital of the enterprise.

Analysis and evaluation of internal business activity are carried out in

quantitative and qualitative terms. Quantitative parameters for assessing business
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activity are expressed by the dynamics of synthetic and analytical indicators of
production and financial activity of enterprises.

In the practice of analytical work, it is expedient to group these indicators:
by absolute and relative values of growth relative to the base level or the plan, the
efficiency of the use of productive resources and capital. The main indicators of
business activity are discussed in table 2.6. Business activity ratios allow to
analyze how efficiently an enterprise uses its resources. Typically, this group
includes various indicators of turnover. The turnover can be displayed both in

coefficients (reversal coefficients) and in days (period of turnover).

Table 2.6
Indicators of Business Activity of «VOLTEKH» LTD in 2013-2017
Indicator NO\:;‘I‘SS"G 2013 | 2014 | 2015 | 2016 | 2017
Assets turnover ratio increasing 0.84 0.65 0.63 0.91 1.16
‘Aceounts Teceivables A 8.83 9.98 12.47 14.5 16.8
turnover g
3.13 8.03 5.72 3.39 4.15
Accounts payable N
turnover g
Maturity gl;;icelvables, decreasing 40.7 36.1 28.9 24.8 21.4
Maturity of payables, . 115 44.8 62.9 106.2 86.7
days decreasing
The coefficient of 3.41 10.2 24 19.5 23.9
turnover of material increasing
stocks
Coefficient of turnover increSsin 1.19 0.72 0.71 1.22 15
of fixed assets g
Equity turnover ratio increasing 1.16 0.72 0.72 1.26 1.67

*Source: constructed by the author on the basis of Appendices C and D

As we can see, most indicators of business activity have increased at
«VOLTEKH» LTD. Thus, during the years 2013-2017 increased asset turnover,
accounts receivable and payable, operating cycle. From Table 2.6 we see that the
asset turnover ratio of «VOLTEKH» LTD has uncertain tendency to increase.
Note that this ratio is one of the most important indicators of the efficiency of the
use of capital and indicates the speed of its transition from the stage of
production inventory to finished products and the speed of converting products
into a direct monetary form. Taking into account this, it can be stated that such a
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dynamics indicates the relative efficiency of the use of assets in the investigated
enterprise. An important part of evaluation of business activity is the analysis of
accounts receivable and accounts payable.

The size of accounts receivable is determined by the terms of enterprises to
settle with customers. The weakening of these conditions has both advantages
and disadvantages. The advantage is the growth in sales and profits, and the
shortcomings - the lack of working capital, slowing the turnover of capital, the
possibility of increasing the amount of bad debts.

Maturity of receivables of «VOLTEKH» LTD has strong tendency to
increasing, in 2017 it was 16.8 times, in 2016 — 14.5, this dynamic is positive for
the company. The duration of a receivable turnover in 2017 was 21.4 days in
2016 — 24.8 days that shows a negative trend in recent years.

A similar tendency is observed also with the coefficient of accounts
payable. The decline of the coefficient from 4.15 in 2016 to 3.39 in 2017
indicates a slight increase in the ratio of repayment of the enterprise debt. Thus,
the average term of debt collection of «\VOLTEKH» LTD in 2017 was 86.7 days,
which decreased from 106.2 in 2016 and shows positive progression.

In the post-crisis period, the analysis of profitability indicators is equally
important. Profitability analysis shows how profitable the company is.

The effectiveness of economic activity can be estimated by a number of
absolute and relative indicators, the most important of which is profit.

In modern conditions, profit is the ultimate goal and the main criterion for
the enterprise. The size of profit in absolute value is based on the calculations of
relative indicators of profitability.

The indicators of profitability of the enterprise are shown in the table. 2.7.

Table 2.7
Profitability Indicators of «\VOLTEKH» LTD in 2013-2017
Indicator NO\:;TZ‘;"’E 2013 2014 2015 2016 2017
Rt o assaiiob | [ > 0_ 3.5 2.6 3.5 5.8 5.2
Increasing
Return on equity >0 4.9 2.9 4 8 7.5
ratio increasing
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Continuation of the table 2.7

Normative

Indicator e 2013 2014 2015 2016 2017
Profitability ratio | . C. L2 4 N 08 "
increasing
Coefficient of >0 7.7 5.1 7.8 111 8.7
profitability of . .
products increasing

*Source: constructed by the author on the basis of Appendices C and D

Accordingly, the higher is the coefficients of profitability - the more
effective is the enterprise. Therefore, at the moment, the company should strive to
achieve higher rates, and management should determine the ways of their growth.
So, in 2017 profitability indicators of the «VOLTEKH» LTD increased.

During the entire period from 2013 to 2017, the company's activity was not
unprofitable, profitability indicators were positive. In 2017 the company receives
profits and profitability indicators are positive, the dynamics, as compared to 2015
and 2016, is negative, and the profitability of the enterprise is less than in previous
years. Return on assets characterizes the profitability of operating activities of the
enterprise.

The ROA indicator ranges from 2.6 in 2014 to 5.8 in 2016, which is
positive, but it shows uncertain tendency comparing with results in recent years.

Return on equity ratio occupies a special place among the indicators of
profitability and characterizes the efficiency of the use of equity; the amount of
profit received on each UAH of investments in the enterprise.

The coefficient of profitability of products is determined by the performance
of the reporting period; it does not reflect the possible effect of long-term
investments. «VOLTEKH» LTD moves on to new promising technologies and
products that require significant investments, the value of the indicator decreases
from 8 in 2016 to 7.5 in 2017, but if the restructuring strategy is right, then the
costs incurred in the future will justify themselves, so lowering profitability cannot
be considered as a negative characteristic of current activity.

Changing the level of one or another indicator of profitability depends on
changes in economic, organizational and technical factors of production and sales

of products (works and services).
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2.2 Peculiarities of Logistic System Formation of «VOLTEKH» LTD

«VOLTEKH» LTD has been successfully operating in the construction
equipment market since 2005. Registered address: 03164, Kyiv, Street Academic
Bulakhovsky, 5-B, office 13.

«VOLTEKH» Company cooperates with numerous companies in Ukraine,
which preferred the construction machines MANITU and MUSTANG. They are
characterized by the achievement of high results in the performance of various
works - construction, mining, woodworking, stone mining, the production of
building materials, etc.

«VOLTEKH» LTD offers a wide choice of special equipment for all spheres
of production, types of works and services.

An integrated approach in the sale of equipment, supply of spare parts and
consumables, in the future, guarantees customers a full range of warranty and post-
warranty service.

In its work, «VOLTEKH» LTD follows the basic principles:

- high-quality service support for highly productive machines;
- long-term and productive cooperation with customers. "VOLTEKH"

In its legal form «WVOLTEKH» LTD is a limited liability company. Limited
liability is one of the most popular forms of business in Ukraine due to the initial
share capital, relatively simple control system and the lack of legal liability of
owners of personal property in the event of problems with the business [34].

The Company operates in accordance with the constitution and other laws of
Ukraine [67]. The Company is a legal entity and owns separate property, which
accounted for on its own balance sheet has civil rights and obligations.

Property relations and other members of the enterprise are based on the
Charter, which reflects the main activities of the organization, with priority for the
company:

— Trade with other motor vehicles (primary);

— Maintenance and repair of motor vehicles;

— Retail sale of parts and accessories for motor vehicles;
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— Forestry and other activities in forestry;

— Extraction of sand, gravel, clay and kaolin;

— Mining of other minerals and development of mining;

— Construction of other buildings;

— Renting of construction machinery and equipment;

— Repair and maintenance of machinery and equipment for industrial use;

— Machining metal products.

The total share capital is 7,528,000 UAH. This society is organized by three
parties: Nykonchuk Sergei, Nykonchuk Alexey, Anna Bondarenko. Size
contributions the statutory fund of UAH 2 258 400 (30%) 1 505 000 UAH (20%),
3 764 000 UAH (50%) respectively.

The enterprise of other motor vehicles designed for the sale of large
industrial equipment.

Company provides services as follows:

— sale of industrial vehicles;

— maintenance and repair of vehicles;

— production of spare parts for motor vehicles;

— delivery and sale of vehicles to dealers and retail;

— construction waste that remains after construction;

— providing equipment leasing and more.

The organizational structure of «WVOLTEKH» LTD is shown in Figure 2.1.
This organizational structure is oriented on the tasks:

— creation of conditions for effective sales of goods while increasing the

level of trade and technological process;

— software development and delivery of new products and related services.

From the organizational structure of «VOLTEKH» LDD implies that every
department head is the only endowed with all the powers and performs sole
management of subordinate employees.

The head of the department is directly subordinated to the senior manager,
that is, the Director. The received hierarchical ladder suggests that the company

uses a linear structure of management.
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Figure 2.1 The Organizational Structure of «\WVOLTEKH» LTD

*Source: constructed by the author

The management of «VOLTEKH» LTD is carried out in a linear manner,
and functional units help line managers in the management of their respective
functions [10]. The use of linear-functional management structure has both
positive and negative points. A positive factor is the combination of the advantages
of linear and functional structures.

Among the negative moments of this type of structure can be called: the
complexity of the interaction of linear and functional managers, as well as
resistance to changes in the organization (due to overload of linear and functional
managers). The biggest disadvantage of such an organizational system is the lack
of a logistics department in the enterprise. The company is engaged in foreign
economic activities, and constantly delivers goods from abroad, from Europe. But
the department, which regulates activities in the field of logistics, is absent. This
causes the following problems: it is impossible to adequately assess the
effectiveness of alternative foreign economic operations, because there is no
appropriate department that can implement such an analysis, as well as the lack of
experience in an independent organization of transportation. This may be due to
the fact that «\VOLTEKH» Foreign Trade Department operates in the direction of
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import only under the terms of delivery of Incoterms group D (DDU, DAP), where
the main freight is paid by the consignor. This organizational structure imposes on
the company additional costs associated with the organization of carriage by the
consignor.

Geographic structure of import of «WVOLTEKH» LTD in 2017 is shown in
Table 2.8.

Table 2.8.
Geographic Structure of Imports of «VOLTEKH» LTD in 2013-2017
2013 2014 2015 2016 2017 absolute deviation
Country
Ths, [ | Ths. [ [ Ths. [, | Ths. [, [ Ths. [, [ 2014/ [ 2015/ | 2016/ [ 2017/
UAH UAH UAH UAH UAH 2013 | 2014 | 2015 | 2016

France | 5162,6 [41,9(4915,4 (35,4 5973,4 [40,5( 8960,2 [54,1{14933,6(67,8]| -247,2 | 1058 [2986,8 | 5973,4

Spain 2114,1 117,1) 3551,1|25,6| 3076,3 |20,9| 3384,2 |20,4| 3794,4 |17,2 1437 | -474,8 | 307,9 | 410,2

Belgium | 3497,8 |28,3| 4112,1|29,5| 4428,2 |30,0{ 3093,5 |18,7( 2151,2| 9,8 | 614,3 | 316,1 |-1334,7| -942,3

Poland 784,1 |64 351,1 (25 396,0 |2,7| 466,7 |28 20,3 [0,1]| -433 | 44,9 | 70,7 | -446,4

Italy 69,3 [0,6] 218,2 [1,6] 478,5 |3,2] 300,8 |1,8] 587,8 | 2,7 | 148,9 | 260,3 | -177,7 287

Slovakia | 394,1 |3,2] 441,1 |3,2| 156,4 |1,1| 238,0 (1,4 394,1 (18| 47 |-284,7( 81,6 156,1

Sweden 129,1 | 1,0 1350 | 1,0 126,5 [0,9| 63,2 (04| 97,7 (04| 59 -85 | -63,3 34,5

Turkey 157,8 | 1,3| 1141|108 79,6 (05| 43,7 (03| 328 (01| -43,7 | -345 | -359 | -10,9

Switzerland| 23,1 (02| 59,9 |04]| 271 |0,2]| 247 |0,1| 278 |0,1| 36,8 | -328 | -2,4 3,1

Total 12332 (100 13898 [100| 14742 [100| 16575 [100| 22040 [100| 1566 | 844 | 1833 5465

*Source: constructed by the author on the basis of Appendix G

Usually, the seller does not try to optimize transportation costs, not looking
for ways to improve logistics. However, the cost of transportation is usually much
higher than the organization of the same transportation by an independent
department. Geographic structure of import of «VOLTEKH» LTD in 2017 is
shown in Table 2.8. From an economic point of view, such an organization is not
effective in terms of profitability of the enterprise, but the seller of the product is
responsible for the product and its integrity all the main way of the vehicle, until
the transfer of responsibility to the buyer under the terms of Incoterms 2010.

Thus, based on Table 2.8, we can conclude that the largest volume of
imports «\VOLTEKH» LTD observed from France during all period from 2013 till
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2017 years, and it raised from 5162.6 thousand UAH in 2013 to 14 933.6 thousand
UAH in 2017 year.

More clearly, the geographic structure of imports of «VOLTEKH» LTD in
2017 can be depicted in the figure 2.2

m France
| Spain

m Belgium
| Poland
m Italy

m Slovakia
= Sweden

1 Turkey

(Poland; Turkey;
Switzerland) 0,4%

0,10%
1,80%

2,70%

Switzerland

Figure 2.2 Geographic Structure of the Import of «\VOLTEKH» LTD in 2017
*Source: constructed by the author on the basis of Appendix G

Based on these data, we can conclude that the company is actively engaged
in foreign economic activity. Based on the data on the geographical structure of
imports, it can be concluded that the company «VOLTEKH» LTD works closely
with the French company MANITO, as evidenced by the total invoice value of
imported goods to 14 933 000 UAH.

Proceeding from the nature of the trading activity of the enterprise,
«VOLTEKH» imports only 73 and 84 commodity groups under the UKTZED,
namely: articles of ferrous metals; electric machines, equipment and parts thereof.
More clearly the structure of commaodity groups of «VOLTEKH» LTD can be seen
in the table 2.9.
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Based on the analysis of the dynamics of imports by product groups, it can
be concluded that in 2013-2017 import volumes grew, as evidenced by an increase
in imports from 12332 thousand UAH in 2013 to 22040 thousand UAH in 2017

Table 2.9

Volume Dynamics of Import of «VOLTEKH» LTD by Commodity Groups

in 2013-2017,ths. UAH.

Commodity 2013 2014 2015 2016 2017 Relative deviation, %

group 2014/ | 2015/ | 2016/ | 2017/
2013 | 2014 | 2015 2016

Articlesof 14510 | 5175 | 5901 | 6541 | 8775 | 227 | 157 | 918 | 341
ferrous metals;
Electric
machines, 8115 | 8723 | 8751 | 10034 | 13265 | 749 | 032 | 146 | 322

equipment and
parts thereof

Total 12332 13898 14742 16575 22040 12,7 6,07 12,4 32,9

*Source: constructed by the author on the basis of Appendix F

Volume of imports by commodity groups shows that imports of articles of
ferrous metals increased from 4217 thousand UAH in 2013 to 8775 thousand UAH
in 2017; Electric machines, equipment and parts thereof increased from 8115
thousand UAH in 2013 to 13265 thousand UAH in 2017. This analysis shows that
the company maintains a positive dynamics of import volumes with each year.

Organization of logistic system based primarily on the fact that it is engaged
in foreign economic activity of the company and in what scale. The purpose of the
logistics system «VOLTEKH» LTD is the implementation and related material
flows in export performance - import transactions based on the requirements of
logistics.

Parameters of material flows at «WVOLTEKH» LTD include:

e nomenclature, assortment and quantity of products;

e dimensional characteristics (sizes);

e weight characteristics (gross weight, net weight, total weight);
e conditions and type of contract;

e conditions of carriage and insurance (Incoterms);

e country of departure and country of origin;

e the customs and invoice value of the contract, the terms of payment.
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Proceeding from the fact that «VOLTEKH» LTD does not have its own
transport and does not organize transportation on its own, it was decided to
abandon the logistics department and use the terms of delivery where the main
transportation was paid by the seller of goods (CIP, CIF, CPT, CFR, DDP, DAP,
DAT) of the Incoterms group. This approach allows reducing costs associated with
the maintenance of the entire logistics department. But such a decision is rather
doubtful, considering that foreign economic activity occupies a leading position in
the enterprise, and annual trade flows reach 22 040 000 UAH in the invoice cost of
goods in 2017.

The costs of logistics, organized by the seller or the person entrusted to him,
which is not interested in maximizing the economy and efficiency of the process,
imposes only extra costs in the overall structure of the foreign economic activity of
the enterprise, which makes the efficiency of both logistic and foreign economic
operations low.

«VOLTEKH» LTD is engaged only in import activities. This is due to the
fact that the company is engaged in servicing clients who are residents of Ukraine,
selling products that are imported from abroad and have no analogues in Ukraine.
The company also uses imported parts and spare parts for the repair and
maintenance of the main types of machinery.

Logistics system «VOLTEKH» LTD is organized for effective work in the
customs mode "import". Customs import regime is a regime through which foreign
goods are released into free circulation on the territory of Ukraine after payment of
the corresponding customs duties and payments for these goods. To place goods in
the customs regime of import it is necessary to submit to the customs authority the
relevant documents for this product, which include: transport document (CMR, Air
Way Bill or Bill of landing); A document confirming the fact of the sale of the
goods by an exporter to the Ukrainian importer (Invoice for basic purchase), an
invoice declaration for goods with a total price of less than EUR 6000 when EUR-
1 is not required for the verification of the country of origin the goods), foreign
economic activity agreement between importer and foreign seller; packing list;

document, which declares the cost of transportation to the border of Ukraine,
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export declaration (EX-1) or T1 documents for goods passing through the territory
of the European Union; EUR-1 for proving the country of origin to obtain the
preference [47] for duty payments if the country of origin of goods is Europe [49].
Table 2.10
Structure of the Logistic System of «VOLTEKH» LTD in 2013-2017

2013 2014 2015 2016 2017
Type of . . ) . .
transport Quantity, % Quantity, % Quantity, % Quantity, % Quantity, %
times times times times times
Courier 25 96 31 93,9 26 92.9 39 92.9 64 94.1
delivery
Autgaobile 1 3,8 2 6,1 2 7.1 3 7.1 4 5.9
transport
Total 26 100 33 100 28 100 42 100 68 100

*Source: constructed by the author

Taking into account the specifics of goods and their delivery, «VOLTEKH»
LTD uses only two types of transport for transportation: express delivery (air
transport), and road transport.

A more careful structure of the use of transport is shown in Table. 2.10. As
shown in table, LTD «VOLTEKH» for the years 2013-2017 mainly used means of
air transport, which was 96% in 2013, 93.9% in 2014, 92.9% in 2015 and 2016,
respectively, and 94.1% of total traffic in 2017.

In road transport, in turn account for a much smaller amount of logistics
operations of foreign trade. Road transport is only 3.8% of total traffic in 2013,
6.1% in 2014, 7.1% in 2015 and 2016, respectively, and decreased to 5.9% in 2017
due to increased proportion of air transport type. This uneven distribution is related
to the nature of international business activity.

It is noted that air travel occupies a very large part in the logistics system.
This is due to the fact that most of the goods that are imported to Ukraine are
usually small and light. When the goods take up little space in the aircraft, the cost
of transporting it is also small.

The main goods that are subject to international transportation are mainly

spare parts for industrial machinery, parts and components, pumps, diodes,
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sensors, rubber products. Basically, these are all small consignments of goods that
are of negligible weight.

Based on the characteristics of the types of transport, the most advantageous
for small departures is air transport, and especially - courier delivery. They differ
in the high speed of delivery, relatively low cost, reliability, minimal number of
customs formalities. «\VOLTEKH» LTD uses TNT and DHL services. They have
proven themselves to be reliable and profitable carriers that fulfill the stated terms
of transportation and bring the goods without damage or loss.

Automobile transport is used by the company several times a month for the
transportation of large, large-sized and heavy goods, such as the Manitou
telescopic loader bucket (1680kg); ferrous metals for the production of protective
equipment for crawler systems for moving industrial machines (640kg); large
batches of goods that are in large amounts of weight or size (more than 100kg);
telescope loader Manitou brand (7445kg), fuel filter equipment (900kg). In cases
of transportation of large batches of goods or large and heavy goods, air transport
Is not suitable, since the tariffs for the transportation of each additional kilogram
grow geometrically.

For the transportation of similar types of goods, different road transport is
used, depending on the load capacity. «VOLTEKH» LTD uses trucks with a
capacity of 2 tons; 5t; 7.5t.

2.3 Current Logistic System Effectiveness Assessment of «VOLTEKH»
LTD

Currently, there is no universal methodology for measuring the efficiency of
a logistics system that takes into account the dynamics of processes occurring in it,
as well as all varieties of variables that determine the processes occurring in it. In
the most general case, the evaluation of the logistics efficiency systems can be
realized through a comparison of profits and costs that arise in the supply chain. Of

course, that any business organization that implements the logistics principles of
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managing its activities first of all tries to understand how the organization's
efficiency will increase in the application of the logistic approach [17].

«VOLTEKH» LTD is engaged only in import activities. In order to assess
the effectiveness of the company's logistics system, it is necessary to evaluate the
foreign economic operation as a whole, since logistics costs are part of the total
cost of implementing the import operation [63]. Logistics costs themselves are not
economically meaningful unless compared to the effectiveness of the foreign
economic operation [1]. An important stage in the investigation of the import
operation is the calculation of its efficiency. For more accurate data it is necessary
to compare several import operations and compare their efficiency. In order to
efficiently compare the import costs of the enterprise it is decided to calculate the
share of total costs for logistics activities in the total amount of expenses for
foreign economic activity, as well as to determine how much logistics costs take
place per kilogram of gross weight of the goods.

For comparison and analysis of import operations we will take total result

from import operations for each year for 2013-2017.

Table 2.11
VVolume of the Importing of the Goods in 2013
Item Data a Data b
. articles of ferrous electric machines, equipment and
Group of commodities
metals parts thereof

Total gross weight 55 144 kg 96 241 kg
The ¢ tetal \(ganurget 520 617.3 $ 1001 851.8 $
value
Terms of delivery DDU Kyiv DDU Kyiv
Average rate USD /
UAH in 2013 8.1 UAH 8.1 UAH
Duty rate 10% 10%
VAT 20% 20%
Terms of payment Bank Transfer Bank Transfer
Total unloading costs 0,03USD*kg 0,03USD*kg
The estimated cost on | 524 175 YA 12 132 055 UAH
the domestic market

*Source: constructed by the author
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Thus, on the basis of the above data, we will calculate the effectiveness of
the foreign trade import transaction and show it in the table 2.12.
Table 2.12
A Visual Representation of the Indicators for Calculating the Efficiency of
Import Activities of «VOLTEKH» LTD in 2013, UAH

Commodity group
: Formula of articles of | electric machines,
tem : _
calculation ferrous equipment and
metals parts thereof
Customs value Contract price*8.1 4 217 000 8114999
Import Duty 0.1*customs value 421700 811 499.9
VAT 0.2*(customs 927 740 1785 299.8
value+import duty)
Customs payments VAT + import duty 1 349 440 2 596 799.7
Unloading Gross weight* 13 400 23 386.6
0.03*8.1
Total price of importing(TP;) 5 580 540 10 735 185.3
Price of the goods on the domestic market(PRdm) 5744 175 11 053 825
Cost of 1 kg of goods TPi/Total gross weight 104.16 111.54
Import effect PRam - TPi 194 635 318 639.7
Efficiency PRam/TP; 1.029 1.03

*Source: constructed by the author

First stage of analysis of import operations of «VOLTEKH» LTD was
calculation of the efficiency of importing the articles of ferrous metals (group 73
by the commodity classification). It can be concluded that the import operations of
articles of ferrous metals carried out by «VOLTEKH» LTD in 2013 year were a
little effective; for every UAH expenses accounted for 1.029 UAH of income.

Second stage of analysis of import operations in 2013 was calculation of the
efficiency of importing the electric machines, equipment and parts thereof (group
84 by the commodity classification). The volume of importing the electric
machines, equipment and parts thereof is shown in the table 2.11.

It can be concluded that the import operations of the electric machines,
equipment and parts thereof carried out by «VOLTEKH» LTD in 2013 year were a
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little more effective, since for every UAH expenses accounted 1.03 UAH of
income.

In such conditions of delivery as DDU we cannot estimate the share of
transportation costs, but we can compare figures associated with the costs of 1
kilogram of goods. It is necessary to bring to a single system, determining the cost
of 1 kilogram of goods.

Final costs of 1 kilogram of ferrous metals = TP; / total gross weight =
5744 175/ 55 144 = 104.16 UAH per 1 kilogram of gross weight. Final costs of 1
kilogram of the electric machines, equipment and parts thereof = TP; / total gross
weight = 10 735 185.3/ 96 241 = 111.54 UAH per 1 kilogram of gross weight.

Thus, in the case of the foreign economic transaction in 2013 year, the
import of articles of ferrous metals determined the effectiveness of the import
operation - 1.029 UAH of revenue per UAH of costs, the total costs of logistics
activities amounted to 13400 UAH for unloading, the coefficient of cost of 1
kilogram of goods was 104.16 UAH. Import of the electric machines, equipment
and parts thereof was a little more effective — 1.03 UAH of revenue per 1 UAH of
costs, and the final cost of 1 kilogram of the electric machines, equipment and
parts thereof was 111.54 UAH. The total costs of logistics activities amounted to
23386.6 UAH for unloading

To obtain a more complete system of indicators, it is necessary to calculate
the effectiveness of four more years of import operations with different conditions.
All the import operations during 2014-2017 year were the same as in 2013 year, so
we can use the algorithm we used for assessing the efficiency in the year 2013.
Also, the conditions of the delivery in 2014-2017 were the same as in the year

2013, so it’s easy to apply this algorithm for following calculations.

Table 2.13
Volume of the Importing of the Goods in 2014
Item Data a Data b
articles of ferrous electric machines, equipment and

Group of commodities
metals parts thereof
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Continuation of the table 2.13

Item Data a Data b
Total gross weight 67 411 kg 115 213 kg
The total contract value 616 071.5$ 1038 452.4 %
Terms of delivery DDU Kyiv DDU Kyiv
Average rate USD /
UAH in 2014 8.4 UAH 8.4 UAH
Duty rate 10% 10%
VAT 20% 20%
Terms of payment Bank Transfer Bank Transfer
Unloading costs 0,03USD*kg 0,03USD*kg
The estimated cost on| g 596 945 yAH 12 132 055
the domestic market

*Source: constructed by the author

So, using the algorithm of calculations the efficiency of import operations,

we can use data from the table 2.13 and we can calculate the main import

efficiency indicators and show it in the table 2.14.

Table 2.14

A Visual Representation of the Indicators for Calculating the Efficiency of
Import Activities of «WVOLTEKH» LTD in 2014, UAH

Commodity group

Formula of articles of | electric machines,
Item : \
calculation ferrous equipment and
metals parts thereof
Customs value Contract price*8.4 5175000 8 723 000
Import Duty 0.1*customs value 517 500 872 300
VAT 0.2*(customs 1138 500 1919 060
value+import duty)
Customs payments VAT + import duty 1 656 000 2 791 360
Unloading Gross weight*0.03*8.4 | 16 987.5 29 033.7
Total price of importing(TP;) 6 847 987.5 11 543 393.7
Price of the goods on the domestic market(PRgm) 6 096 945 12 132 055
Cost of 1 kg of goods TPi/Total gross weight 101.6 100.2
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Continuation of the table 2.14

Commaodity group
Formula of articles of | electric machines,
Item \ .
calculation ferrous equipment and
metals parts thereof
Import effect PRam - TPi -751 042.5 588 661.3
Efficiency PRam/TP; 0.89 1.05

*Source: constructed by the author

We can conclude that the import operation carried out by «VOLTEKH»
LTD in 2014 were not effective, since for every UAH cost there were only 0.89
UAH of income when importing ferrous metals, this commodities brought the loss
to the company, and it would had been better not to arrange such activities, which
were lossmaking for the company. But there was different situation with the import
of machines and its parts in 2014: the efficiency coefficient was positive and
amounted 1.05 UAH of profit for every UAH of expenses, which brought for the
company some profits.

Data for analysis of import operations of ferrous metals and electric

machines, equipment and parts thereof in 2015 year is presented in the table 2.15.

Table 2.15
Volume of the Importing of the Goods in 2015
Item Data a Data b
. articles of ferrous metals | electric machines, equipment and
Group of commodities
parts thereof
Total gross weight 45 576 kg 91 792 kg
The total contract value 248 589.2 $ 363112 %
Terms of delivery DDU Kyiv DDU Kyiv
Average rate USD / UAH 4.1 UAH 24.1 UAH
in 2015
Duty rate 10% 10%
VAT 20% 20%
Terms of payment Bank Transfer Bank Transfer
Total unloading costs 0,03USD*kg 0,03USD*kg
The estimated cost on the | 7 519 314 yar 12 016 686 055
domestic market

*Source: constructed by the author
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Using our algorithm of calculation of the efficiency, we can bring our
calculations to the one table for more illustrative representation (Table 2.16).
Table 2.16
A Visual Representation of the Indicators for Calculating the Efficiency of
Import Activities of «VOLTEKH» LTD in 2015, UAH

Commodity group
te Formula of articles of | electric machines,
calculation ferrous equipment and
metals parts thereof
Customs value Contract price*24.1 5991 000 8 751 000
Import Duty 0.1*customs value 599 100 875 100
VAT 0.2*(customs 1318 020 1925 220
value+import duty)
Customs payments VAT + import duty 1917 120 2 800 320
Unloading Gross 40 1815 66365.6
weight*0.03*24.1
Total price of importing(TP;) 7948 301.5 11 617 685.6
Price of the goods on the domestic market(PRdm) 7911314 12 016 686
Cost of 1 kg of goods TPi/Total gross weight 174.4 126.6
Import effect PRdm - TP; -36 987.5 399 000.4
Efficiency PRam/TPi 0.995 1.03

*Source: constructed by the author

Based on the calculated indicators at first glance, it can be concluded that the
volume of imports in 2015 has increased compared to 2014, but if you look at the
total value of imports expressed in US dollars, it becomes noticeable that the
volumes dropped more than 2 times in dollars. This is due to the fact that in 2015
the rapid growth of the dollar began [46]. At the same time, prices rose at all stages
of foreign economic activity. The prices of fuel used in vehicles increased, as well
as in loaders, which are involved in unloading goods. As all calculations are
carried out in dollars by currency conversion, this led to a decrease in the activity

of the enterprise's import activities in 2015 and caused losses when importing parts
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from ferrous metals. Efficiency of import operations of ferrous metals brought
losses with the efficiency 0.995, which means, that «VOLTEKH» LTD received
0.995 UAH of income for every UAH of costs. Also we can note that amount of
costs associated with unloading from the vehicle increased due to raising the prices
of the fuel for the loaders, but at the same time the gross weight of goods declined
in comparison with the year 2014. Also we can make conclusion, that costs of 1
kilogram of goods increased comparing to previous years. It had been 101.6 UAH
and 100.2 UAH for 1 kilogram of each commodity group in 2014, and it increased
to 174.4 UAH and 126.6 UAH respectively in 2015, which shows us direct
correlation between USD/UAH rate and costs of importing the goods.

Based on the analysis of three years of imports from 2013 to 2015, we can
say that all transactions are low performing, which does not bring the company the
desired profit. We can evaluate the effectiveness of the foreign economic operation

for 2016-2017 to have more complete system of indicators.

Table 2.17
Volume of the Importing of the Goods in 2016
Item Data a Data b
. articles of ferrous electric machines, equipment and
Group of commodities
metals parts thereof
Total gross weight 51 514 kg 98131 kg
The total contract value 249 656.5 % 382977°$
Terms of delivery DDU Kyiv DDU Kyiv
Average rate USD / 26.2 UAH 26.2 UAH
UAH in 2016
Duty rate 10% 10%
VAT 20% 20%
Terms of payment Bank Transfer Bank Transfer
Total unloading costs 0,03USD*kg 0,03USD*kg
The estimated cost on 8532 511 UAH 13 978 489
the domestic market

*Source: constructed by the author

On the basis of the data, we calculate the effectiveness of the foreign trade

Import operation, and describe it in the table 2.18.
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Table 2.18

A Visual Representation of the Indicators for Calculating the Efficiency of
Import Activities of «VOLTEKH» LTD in 2016, UAH

Commodity group

i articles of | electric machines,
Item Formula of calculation :
ferrous equipment and
metals parts thereof
Customs value Contract price*26.2 6 541 000 10 034 000
Import Duty 0.1*customs value 654 100 1 003 400
VAT 0.2*(customs 1 308 200 2 006 800
value+import duty)
Customs payments VAT + import duty 1962 300 3010 200
Unloading Gross weight*0.03*26.2 40490 77130,9
Total price of importing(TP;) 8543790 13121 331
Price of the goods on the domestic market(PRdm) 8532511 13 978 489
Cost of 1 kg of goods TPi/Total gross weight 165,8 133,7
Import effect PRam - TPi -11 279 857 158
Efficiency PRam/TP; 0.99 1.06

*Source: constructed by the author

Consequently, in the course of the foreign economic transaction in 2016 on

the import of articles of ferrous metals, the average efficiency of the import

operation was determined — 0.99 UAH of income per one UAH of expenses;

electric machines, equipment and parts thereof — 1.06 UAH of income per one

UAH of expenses. The costs of importing 1 kilogram of articles of ferrous metals

was 165.8 UAH per 1 kg; electric machines, equipment and parts thereof — 133.7.

The data for analysis the import activity of 2017 is presented in the table 2.19.

Table 2.19

Volume of the Importing of the Goods in 2017

ltem

Data a

Datab

Group of commodities

articles of ferrous metals

electric machines, equipment and

parts thereof

Total gross weight

65 336 kg

129 115 kg
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Continuation of table 2.19

Item Data a Data b
The total contract 323800,7 $ 489 483,4 $
value
Terms of delivery DDU Kyiv DDU Kyiv
Average rate USD / 27.1 UAH 27.1 UAH
UAH in 2016
Duty rate 10% 10%
VAT 20% 20%
Terms of payment Bank Transfer Bank Transfer
Total unloading costs 0,03USD*kg 0,03USD*kg
The estimated cost on 11158 183 15 037 817
the domestic market

*Source: constructed by the author

On the basis of the data, we calculate the effectiveness of the foreign trade
Import operation, and describe it in the table 2.19.
Table 2.20
A Visual Representation of the Indicators for Calculating the Efficiency of
Import Activities of «VOLTEKH» LTD in 2017, UAH

Commodity group
f articles of | electric machines,
Item Formula of calculation )
ferrous equipment and
metals parts thereof
Customs value Contract price*27.1 8 775 000 13 265 000
Import Duty 0.1*customs value 875 500 1 326 500
VAT 0.2*(customs 1930 500 2918 300
value+import duty)
Customs payments VAT + import duty 2 806 000 4 244 800
Unloading Gross weight*0.03*27.1 53118.1 104 970.5
Total price of importing(TP;) 11634 118.1 17 614 770.5
Price of the goods on the domestic market(PRdm) 11 158 183 15 037 817
Cost of 1 kg of goods TPi/Total gross weight 170.8 136.4
Import effect PRam - TPi -475 935.1 -2 576 953.5
Efficiency PRam/TP; 0.96 0.85

*Source: constructed by the author
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The analysis of 2017 year shows decrease in efficiency of the import
activities by both commaodity groups. Final cost of 1 kilogram of ferrous metals =
was 170.8 UAH per 1 kilogram of gross weight. Final costs of 1 kilogram of the
electric machines, equipment and parts thereof were 136.4 UAH per 1 kilogram of
gross weight. Thus, in the case of the foreign economic transactions in 2017 year,
the import of articles of ferrous metals determined the effectiveness of the import
operation — 0.96 UAH of revenue per UAH of costs, the total costs of logistics
activities amounted to 53118.1 UAH for unloading. Import of the electric
machines, equipment and parts thereof was a little less effective — 0.85 UAH of
revenue per 1 UAH of costs, the total costs of logistics activities amounted to
104970.5 UAH for unloading.

To generalize the implementation of calculations, we will reduce all results
and submit in the form of a table. Indicators of import efficiency of «VOLTEKH»
LTD in 2013-2017 are shown in the table 2.21.

Table 2.21
Indicators of Import Efficiency of «VOLTEKH» LTD in 2013-2017
Ne Indicators / years 2013 2014 2015 2016 2017
First commodity group Articles of ferrous metals
Conditions of the .
\ DDU Kyiv
delivery
2 | Invoice value, UAH 4217000 5175000 5991000 6541000 8775000
3 | Import duty, UAH 421700 517500 599100 654100 875500
4 | VAT, UAH 927740 1138500 1318020 1308200 1930500
5 | Unloading costs, UAH 13400 16987.5 40181.5 40490 53118.1
Total price of
6 |. . 5580540 6847987.5 | 7948301.5 | 8543790 | 11634118.1
importing(TP;)
Revenue from the
7. 5744175 6096945 7911314 8532511 11158183
import, UAH
8 | Import effect, UAH 194635 -751042.5 -36987.5 -11279 -475935.1
Efficiency of the
9| AN 1.029 0.89 0.995 0.99 0.96
import operations
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Continuation of table 2.21

Ne Indicators / years 2013 2014 2015 2016 2017
Second commodity group Electric machines, equipment and parts thereof
10 Cor]ditions of the DDU Kyiv
delivery
11 | Invoice value, UAH 8114999 8723000 8751000 10034000 | 13265000
12 | Import duty, UAH 811499.9 872300 875100 1003400 1326500
13 | VAT, UAH 1785299.8 2791360 1925220 2006800 2918300
14 | Unloading costs, UAH 23386.6 29033.7 66365.6 77130,9 104970.5
Total price of
15K, : 10735185.3 | 11543393.7 | 11617685.6 | 13121331 | 17614770.5
importing(TP1)
Revenue from the
16 | . 11053825 | 12132055 | 12016686 | 13978489 | 15037817
import, UAH
17 | Import effect, UAH 318639.7 | 588661.3 | 3990004 | 857158 | -2576953.5
18 !EfflClency o t_he 1.03 1.05 1.03 1.06 0.85
import operations

*Source: constructed by the author

It can be seen that the import operations carried out by «VOLTEKH» LTD

are effective for some years, for some years they don’t, the rate of income is low.
Efficiency of foreign trade operations of «VOLTEKH» LTD was mostly negative
for commodity group of articles of ferrous metals: 0.89 in 2014, 0.96 in 2017. The
most advantageous for the company was the operations of importing electric
machines, equipment and parts thereof in 2016, with the efficiency of the operation
- 1.06. It can be concluded that 2017 year was the most unprofitable during the
whole period from 2013 till 2017 year. Coefficients of efficiency for articles of
ferrous metals amounted 0.96 and for electric machines, equipment and parts
thereof it was 0.85 in 2017.

CONCLUSIONS TO THE PART 2

The result of the interaction of all elements of the financial relations of the

enterprise is financial condition, defined by a set of industrial and economic factors
65



and is characterized by a system of indicators that reflect the presence, location and
use of financial resources.

The structure of assets is characterized by a low weight of intangible assets
(0.4% or 228 thousand UAH in 2017), but a large amount of fixed assets (57% in
2017). By 2016, the dynamics of current assets had a positive trend, reaching in
2016 equilibrium of negotiable and non-current assets, but in 2017, the share of
current assets decreased to 36% or 21865 thousand UAH. In 2016 the net income
of the company «VOLTEKH» LTD amounted 87,556 thousand UAH, which had a
maximum value of 5 years, and in 2017 the amount of enterprise revenue fell to
78,502 thousand UAH, or 11.5%. In 2017 the net profit increased from 15924
26,681 thousand UAH, or 40.3%, when in 2017 it fell to 22,671, or for 17.7%.

Analyzing the indicators of liquidity, we can draw conclusions, which
characterizes the sufficiency of the enterprise net working capital to cover its
obligations. The indicator of current ratio correspond to the norm, which indicates
the independence of the enterprise from external sources. As we can see, most
indicators of business activity have increased in «VOLTEKH» LTD. Thus, during
the years 2013-2017 increased asset turnover, accounts receivable and payable,
operating cycle. Indicators show positive trend.

In the post-crisis period, the analysis of profitability indicators is equally
important. During the entire period from 2013 to 2017, the company's activity was
not unprofitable; therefore, profitability indicators were positive. In 2017 the
company receives, the dynamics, as compared to 2015 and 2016, is negative, and
the profitability of the enterprise is less than in previous years.

The largest volume of imports «VOLTEKH» LTD observed from France 5
973.4 thousand UAH in 2015, 8 960.2 thousand UAH in 2016, 14 933.6 in 2017.
Taking into account the specifics of goods and their delivery, «VOLTEKH» LTD
uses only two types of transport for transportation: express delivery and road
transport.

It can be seen that the import operations carried out by «VOLTEKH» LTD
are effective for some years, for some years they don’t, the rate of income is low.

Efficiency of foreign trade operations of «VOLTEKH» LTD was mostly negative
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for commodity group of articles of ferrous metals: 0.89 in 2014, 0.96 in 2017. The
most advantageous for the company was the operations of importing electric
machines, equipment and parts thereof in 2016, with the efficiency of the operation
- 1.06.

Total loss from the importing activity in 2017 amounted 3 052 888.6 UAH,
which is extremely negative condition for the enterprise, coefficients of efficiency
for articles of ferrous metals amounted 0.96 and for electric machines, equipment
and parts thereof it was 0.85.

Such a situation with the efficiency of foreign economic operations requires
changes in company’s activities and its approaches and methods of import.

The reasons for such a relatively low efficiency of the import operations of
the enterprise may be the lack of logistics department, which would better plan
transportation, choosing the right type of transport. Terms of delivery are also used
where the main vehicle is paid by the sender. In such circumstances, the company

has no influence on the organization of international transportation.
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PART 3

IMPROVEMENT OF THE LOGISTIC SYSTEM OF «VOLTEKH» LTD

3.1 Development of Set of Measures for the Logistic System Improvement of

«VOLTEKH» LTD

Every company that is engaged in foreign economic activity is faced with

the problem of improper use of transport [50]. Accordingly, there is a need to

reduce the identified costs. To solve these problems, a system has been developed

to improve the efficiency of international transportation, which affects all stages of

foreign economic activity:

Conclusion of a foreign economic contract and negotiations regarding the
distribution of responsibility for cargo and transportation (Incoterms 2010);
Negotiation and conclusion of contracts with shipping companies [6];
Selection of the most favorable type of transport, taking into account the
tariffs and the cost of shipping. Before each delivery, the company has a
choice: which is more important - cost or price? Based on the preferences of
the company, the most suitable transport is selected [26];

Organization of transportation and registration of related documents [23];
Choosing the method of declaring the goods(own broker or carrier services).

Based on the problems identified in the analytical section of the final work,

measures were developed and introduced to solve them.

The list of developed activities:

An independent choice of a carrier, an assessment of quality of services and
amount of available services [3].

Standard operating procedure of negotiations with the carrier, which
describes the process of negotiations with the contractor, which allows to
minimaze the risk of establishing incorrect data on the carriage of goods;
Negotiations with the sender about the change in the basic terms of delivery
for Incoterms 2010 and the recalculation of the contract value, taking into
account the amendment to the terms of delivery, the agreement to conclude
the contract on the terms of EXW [9].
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* An automated form for calculating the cost of a contract for international
delivery in Microsoft Excel, which contains formulas for calculating the cost
of transportation, which allows «VOLTEKH» LTD to increase the accuracy
of the calculation of transportation costs [25].

» Creation of a logistics department and replacing the customs clearance
department [4].

The primary task for «VOLTEKH» LTD will be to negotiate with the
regular senders about changing the foreign economic contract for the supply of
goods. It was proposed to change only the terms of delivery based on Incoterms
2010 to EXW [36]. For such a change, it is not necessary to redo the entire foreign
trade contract; it is enough to sign an additional agreement on the basis of the
previous contract.

In the subsequent stages of conducting foreign economic operations, an
additional agreement together with the basic foreign economic contract will need
to be submitted to the customs authorities for customs clearance. To agree on a
supplement of a foreign economic contract, it was proposed to use the electronic
communication form and discuss all the controversial issues that have arisen, to
discuss the recalculation of the contract value taking into account changes in
liability for the transportation of goods and its insurance.

Under the terms of the transportation of EXW, all transportation costs are
passed on to «VOLTEKH» LTD taking into account the collection of cargo from
the sender's warehouse.

Under EXW conditions, the seller is deprived of responsibility at many
stages of delivery, and at the same time on «VOLTEKH» LTD carries the
following obligations:

» «VOLTEKH» LTD at its own expense provides the loading of the goods;

 «VOLTEKH» LTD bears all the costs and risks associated with the delivery
of goods to their destination;

* «VOLTEKH» LTD is responsible for passing all necessary customs

procedures, for the conditions under EXW;
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¢ «VOLTEKH» LTD makes payments for customs clearance, taxes, customs
and other import charges to the country of destination;

* «VOLTEKH» LTD is responsible for the insurance of goods at the road,;

 «VOLTEKH» LTD bears all the costs of checking the goods, its packaging
and labeling (in accordance with the proposed Incoterms 2010 requirement)
To compare the total cost of transportation, you need to select a carrier that

fits the requirements, has a good rating, provides high-quality cargo transportation
services and can provide additional services. Given the nature of the foreign
operations of «VOLTEKH» LTD (transportation of small batches of goods from
EU countries), it is reasonable to use Less than Truck Load-transportation. LTL
allows to transport cargo for several customers in Ukraine in one vehicle, thereby
reducing flexible costs for each consignment of goods, which makes transportation
for «VOLTEKH» LTD much more profitable.
The main requirements for the carrier were identified:

1. Experience in the international shipping market;

2. Availability of LTL service, which necessarily uses cars for transportation
across the customs border of Ukraine with Carnet TIR. This is a customs
transit document, giving the right to transport cargo across state borders in
custom-sealed car bodies or containers with simplified customs procedures,
as well as guarantees customs payments to the state up to 100 000 euros. If
TIR Carnet is absent, customs payments for goods that are subject to a
previous declaration, rather than advance notice, payments to the budget
should already have been paid to the budget before the import of goods has
been cleared;

3. Availability of own or leased consolidation warehouses in Europe,
preferably as close as possible to the border of Ukraine, in order to reduce
transportation costs from the consolidation warehouse to the clearance
terminal in Ukraine;

4. The ability to provide quality services for customs clearance of goods;
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5. Availability of own terminals on the territory of Ukraine to simplify the
procedure for customs clearance of goods. It is desirable that the terminal be
located near the border with the border crossing or in Kyiv;

6. Availability of own warehouses at the terminals with the possibility of
temporary storage and / or customs licensed warehouse.

By definition, a freight forwarder can be an individual or a legal entity who
by means of its charter, provides a transportation of goods for a fee, and is not a
carrier in turn. Requirements for the freight forwarder by FIATA (international
association of freight forwarding organizations):

» Have relevant training, confirmed qualification certificate (license of
transport inspection, courses ASMAP);

* has a high moral reputation;

» has to be economically, organizationally and financially capable of carrying
out an order for the forwarding of goods.

Complementing the requirements for the freight forwarder, a justification is
required for complete documentation. They are divided into primary and
secondary. The main documents include such as: waybill, transport waybill, cargo
waybill, air waybill, bill of lading. Ancillary documents include: waybill, TIR
(international road transport) book, measurement report, weighing certificate, road
list, cargo luggage receipt, wagon sheet, contract of carriage, certificate of
shipment, manifest, charter, sea waybill, travel journal, acts of repair, acceptance
sheets.

Depending on the type of cargo and transport supporting documents may
vary. Also to the obligatory documents is the CCD (cargo customs declaration)
with a note on the release and clearance of customs clearance. From the process
model, it can be noted that the transportation is regulated by a specific law of
Ukraine, taking into account the fact that it is unique for each type of transport.
Almost all conditions of carriage of goods can be specified in the contract of
carriage, from the mode of transport to the route. From this we can conclude that
the documentation of cargo and the drafting of the contract is an extremely

important part of the international transport of goods.
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By comparing the logistics companies of Ukraine in terms of the number of

services provided, it was decided to hold talks with «YourLogistics» LLC. The

main reasons for choosing this forwarder were the presence of the following

characteristics:

A large international company with extensive experience in the field of
international transporting, provides services for all types of transport, except
for pipeline, the number of employees - more than 150;

The ability to provide a competitive LTL service with very fast delivery
times due to the fact that 3 consolidated cars arrive in Ukraine consistently
every week, regardless of the load on the machine;

All trucks move with an open TIR Carnet (the principle of having a TIR
Carnet is described above);

Availability of its own consolidation warehouses in Poland (Blone) and in
Italy (Verona);

A large department of customs declarants and 28 representative offices at
most border crossings. The presence of 3 personal terminals (airport Odessa,
Kyiv Zhuliany, terminal Yagodyn), where only «YourLogistics» customers
are cleared, which reduces the time for customs clearance;

Availability of own temporary storage warehouses and licensed customs
warehouses, which allows you to store cargo in the freight forwarder’s
warehouses for an additional fee;

The company defends the customs value in case of an increase in the amount
of payments (this requires price lists from the sender, catalogs, past
declarations).

Based on the stated advantages, it was suggested to choose «YourLogistics»

LCC as a forwarder. To start working with this carrier, it is necessary to begin

negotiations and discuss each stage of the organization of joint work.

It was proposed to contact the company's hotline for new customers by

calling +38 (098) 6 000 000 and arrange a meeting with a company representative.

The most convenient option is to meet at the office of «YourLogistics», which is
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located in Kyiv, the address is str. Vladimirskaya, 49-A, and to negotiate the
beginning of cooperation.

The important points that should be discussed are: the method of forming the
price of transportation; responsibility of the parties; payment method; delivery
terms; types of service and customer support provided; availability of additional
services. The price for the organization of international transportation of goods is
formed on the basis of miscalculations of real deliveries, using special automatic

calculators in Microsoft Excel (Figure 3.1)

I 000 «Tsoa Jloructnka»
Ykpauna, 01034 r. Kues, yn. Bnagumumpckas 49A, 4 cekums
Ten +38 (098) 6 000 000

office@yourlogistics.com.ua

3anpoc: <X WA Komy: N TQBﬁ'fBoaniex“i
Darta: 15.07.2018

| Kommepueckoe npegnosexue

(T ELEC L LU Ppanumi (02, 92, 93, 94, 95, 60, 78, 91, 77, 80, 27, 62, 59, 45, 08, 51, 10, 52, 55, 57, 67, 54, 88, 68, 89,
BT e oo Buncsoe Ssbarm) aeconenammer g0 1w |
L 10000 |
o osemswyem 0 O
Konuecrso esponanner*=> . I ENEEEE
- reyswraberwpyerce O

' Tapud Ha aBTOnepeBo3Kky B cbBopHOM aBTo A0 TepmHUHana B Kuese: 376 €
Tapud Ha gocTaBky no YkpauHe: 13 €
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**¥ ECNu rpy3 pasmeLLeH He Ha eBponaniertax, CToMMOCTb J0CTaBKW No YKpauHe Heobxogumo NpoBepaTs ¢ OTAEN0M
3BTOKOHCONMAAL UK (
[ocraska no YKpauHe AaHa Ans rpysos, pasmelleHHbix Ha nannetax A*W*B ao 120*80* go 240 cm, secom go 400 Kkr

Figure 3.1 Automatic Calculator of the Price for Transportation in Microsoft Excel
The price is formed as a single rate for all types of services within one order:
e organizing transportation;
» loading cargo from the sender;
e processing export documents;
* delivery to a warehouse in Poland;
» loading and unloading;
 storing in a warehouse in Poland;

» consolidating cargo into one truck and delivery of cargo to Kyiv;

73



» registration of necessary documentation for border crossing, customs
clearance of goods;
» delivery to the warehouse «VOLTEKH» LTD.

Payment for «YourLogistics» services is carried out once a month in one
payment for all services that were provided during the month. «YourLogistics»
LLC is responsible for the cargo from the moment of loading to the moment of
unloading the cargo at «VOLTEKH» LTD warehouse.

Average terms of delivery of goods from Europe vary from 5 to 9 days. It
depends on the distance of the country of origin from Ukraine and workflow of the
customs borders.

«YourLogistics» LLC has an additional service for customs clearance of
goods, as well as personal customs clearance terminals that operate 24/7, 7 days a
week. Provided that customs payments are paid until Friday evening, the cargo can
be cleared both on Saturday and Sunday, and at night, despite the fact that customs
services do not work. This facilitates and accelerates the entire process of foreign
economic activity for «VOLTEKH» LTD.

The next stage is the signing of a cooperation agreement between
«VOLTEKH» LTD and «YourLogistics» LLC. An example is provided in
Appendix E. After signing the contract, «VOLTEKH» LTD can use the services of
«YourLogistics» LLC as a forwarder.

Based on the reasons for the low efficiency of foreign economic activity,
which are described in the analytical section of the work, it was determined that the
main problem of «VOLTEKH» LTD is the lack of a logistics department.

It was proposed to abandon the department of customs clearance, which
consists of 2 people - the head of the department of customs clearance and his
assistant. The salary of the head of the department is 15,000 UAH per month; the
assistant has the salary 8000 UAH per month. The total cost of salary for the
department of customs clearance is 23,000 UAH.

It is proposed to use the services of «YourLogistics» LLC in the field of
customs clearance of goods. The cost of processing the 1 customs declaration for

up to 10 product codes in «YourLogistics» LLC is 700 UAH. It is more
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economical to use customs clearance service from YourLogistics LLC. It also
requires 1 person who will be engaged in logistics of foreign economic activity and
assessment of the effectiveness of the developed techniques. The recommended
salary is 10000 UAH.

We proposed new organizational structure of «\VOLTEKH» LTD, described

In Figure 3.2
Director
Sales Finance Commercial Lawyers The Department of
Department Department Department Department foreign economic
activity
Sales Accounting Department \L
managers Department of spare Logistics Department
parts and
repair
Service
Department

Figure 3.2 Proposed Organizational Structure of «VOLTEKH»
*Source: constructed by the author

Due to the developed methodological basis for improving the logistics
activities of «VOLTEKH» LTD, were decided: to abandon the customs clearance
department; to make the logistics activities department; to recalculate the value of
foreign economic contracts with European suppliers on the basis of an amendment
to the basic delivery terms of Incoterms 2010; to use LTL-service of
«YourLogistics» LLC for transporting the goods using consolidating services of
the forwarder; to use customs services of «YourLogistics» LLC which gives the
opportunity to declare the goods 24/7. Taking into account proposed measures,

changes in the organizational structure is presented.
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3.2 Substantiation of the Optimizing Logistic Costs Strategy of «VOLTEKH»
LTD

As a result of the analysis, it was found that, first of all, after releasing the
order to the freight forwarder, there follow the planning of transportation,
determining the type of transport, route, determining the optimal dates.
Secondarily, the paperwork is done for the shipment and its transportation, the
conclusion of contracts with the transport company, a team of loaders [11].
Further, in the process of transportation, the freight forwarder controls the transfer
of the cargo to the carrier, the movement and arrival of the cargo at the customs
point. One of the solutions was the creation of a standard operating procedure
included in the negotiation stage with the freight forwarder; it should reduce the
risks of wrong transportation planning. This will reduce potential unplanned costs.

Table 3.1

Stages of International Transportation Planning for «\VOLTEKH» LTD

Ne Stage Description Result
1.1. | Negotiations with | At this stage occurs Forwarder’s knowledge
a forwarder discussion of the conditions of carriage, of the basic
range, customer preferences requirements for

and freight forwarder’s advices.

transportation.

1.2. | Definition On the basis of data on cargo, transportation | One or more transport
of transport type distance and customer preferences, possible modes | options

of transport for transportation are determined.

1.3. | Path calculation The freight forwarder calculates the route, | One or more route

transshipment points, and transportation routes. options.

1.4 | Calculation of | Determining the cost of a particular cost item and | Variants of the total cost
transportation entering data into an automated form for | of transportation under
costs calculating the cost of a contract for an | the contract.

international delivery in Microsoft Excel.

1.5 | Choosing the best | Comparing the risks and the cost of transportation, | Form of calculating the

option

the freight forwarder chooses the only route option
on which the shipment will be carried out.

cost of transportation

under the contract.

*Source: constructed by the author on the basis of [21, 26, 27, 41, 50, 84]
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In order to reduce the possible costs of transportation, knowledge of the
basic requirements for transportation is required; it is proposed to use a standard
operating procedure reflecting the algorithm of negotiations between the

forwarding agent and the customer, which is shown in Table 3.2.

Table 3.2
Organization of International Freight Transportation for «VOLTEKH» LTD
Ne Stage Description Result
2.1 Conclusion of a contract for | Having decided on a route option, an Contract for the carriage of
transportation agreement is concluded with the customer. | goods.
2.2 Transportation order in a The forwarding agent enters into a contract | Contract for the carriage of
transport company for transportation in a transport company. goods by the transport
company.
2.3 Cargo insurance If the customer indicated insurance in the | Cargo insurance
contract, the freight forwarder draws
insurance for the cargo.
2.4 Order and payment of The freight forwarder orders the loading Contract for the performance
loading and unloading and unloading operations in accordance of loading and unloading
with the delivery time. services.
2.5 Preparation of documents for | Before customs clearance, all the List of documents for the
customs control necessary documents are collected. passage of customs.
2.6 Customs clearance control The customs clearance of goods is Cargo and documents, past
monitored. customs clearance
2.7 Control of the movement and | After the cargo is accepted by the carrier, Data on the location and
arrival of cargo the freight forwarder controls the location | arrival of the goods.
of the cargo
2.8 Transfer of cargo to the In the agreed place and date the forwarder | The act of compliance of the
customer transfers the goods to the consignee cargo. The obligations under
the contract.
2.9 Loading and unloading If it is written in the contract, the freight Paid loading and unloading.
forwarder will arrange the loading and
unloading.

*Source: constructed by the author on the basis of [21, 26, 27, 41, 50, 84]

Analyzing the process of international shipping, it can be seen that mostly
document flow directly takes up most of the process. This is an extremely

Important point of the implementation of transportation, since in the conditions of
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the modern economy it is impossible to bypass the fact of documentary registration

of freight transportation.

Table 3.3
Monitoring and Analysis of International Freight Transportation
Ne Stage Description Result
3.1 | Control Control and verification of the implementation of | Actions meet  the

the stages of the methodology, paperwork and data | requirements of  the

accuracy. methodology
3.2 | Process The freight forwarder evaluates the effectiveness | Data about the
effectiveness of the delivery at actual costs, and compares them | performance of the
evaluation with planned costs. carriage of goods

*Source: constructed by the author on the basis of [21, 26, 27, 41, 50, 84]
The method of managing international freight traffic includes measures to

solve problems identified in the analytical part.

The last and the final stage is - developing of a corrective action, which is
based on performance evaluations, the freight forwarder develops proposals for
improving the process and presents measures to improve the process of
transportation of goods.

Calculation of transportation costs at the planning stage, in the organization
«VOLTEKH» LTD is the sum of the costs of delivery, loading and unloading,
warehousing and paperwork. Based on the data of the contract calculation, the
customs value is calculated, and the amount of payments at the rate of VAT and
customs duties. The formula for calculating the customs value, customs duties and
customs VAT:

C=P+Tc+1, (3.1)
where P is the price of the goods on EXW terms; Tc - transport costs to the border
of Ukraine; | - insurance.

Customs duty [74] is calculated as follows:

Cy=C*Dy, (3.2)

where D is the duty rate.

VAT = (C+D;) * 20%. (3.3)
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Consequently, the higher the cost of transporting the goods to the border of
Ukraine, the higher the customs duty and VAT [76], which «VOLTEKH» LTD
pays for customs clearance of goods. This means that the costs of the
implementation of logistics activities directly affect the overall costs of the
implementation of foreign economic activity.

Optimization of logistics costs allows «VOLTEKH» LTD to increase the
efficiency of import operations and increase the income of the enterprise.

One of the proposals is the use of brokerage services, instead of keeping an

entire department of declarants with a stable salary rate.
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Figure 3.2.The Agreement with «YouLogistics» for Customs Clearance Services
The advantages of such an organization of foreign economic activity will be
a decrease in fixed costs that are not related to the intensity of foreign economic
operations. In turn, variable costs will increase, which are associated with the
payment of customs clearance services for «YourLogistics» LLC for each
individual import operation.
To determine the price for «YourLogistics» services in the field of customs
clearance, a commercial proposal was received for customs clearance. The cost of

the services of «YourLogistics» LLC is shown in Figure 3.2.
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The next step will be the calculation of the cost of the services of the
company «YourLogistics» LLC in the delivery of similar batches of goods. To
obtain the price of delivery from the forwarder, logistician of «VOLTEKH» LTD
consults with «YourLogistics» LLC on the most efficient scheme for carrying out
logistic activities.

«YourLogistics» LLC provides an automatic Microsoft Excel calculator for
calculating shipping costs. Using a calculator (Figure 3.3), we determine the cost
of self-transportation of Alligator Art SZKZP2 bucket for telescopic handlers
Manitou MT 625 from «<AUTO TRANS MARCIN PASIKOWSKI»:
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Figure 3.3 Automatically Calculated Price for Future Transportation from «cAUTO
TRANS MARCIN PASIKOWSKI»,Slovakia to Warehouse of «\VOLTEKH» LTD

Price for transportation of 1680kg from Slovakia to warehouse of
«VOLTEKH» LTD will be 488 euro.The price of the company «YourLogistics»
LLC is common. This price includes the whole process of delivery of goods from
the sender, consolidation of cargo in a warehouse in Europe, loading and unloading
work, registration of related documentation and delivery of cargo to the warehouse

of «VOLTEKH» LTD.
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Using the Microsoft Excel calculator (Figure 3.4), we also determine the
cost of the consolidated cargo shipment from the sender in France — «<MANITOU
CLPR» to the warehouse of «VOLTEKH» LTD:
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Figure 3.4 Automatically Calculated Price for Future Transportation from

«MANITOU CLPR», France to the Warehouse of «\VOLTEKH» LTD

The price for transportation of 986kg from France and delivery to the
warehouse of «VOLTEKH» LTD will be 456 euro. This price includes the whole
process of delivery of goods from the sender, consolidation of cargo in a
warehouse in Europe, loading and unloading work, registration of related
documentation and delivery of cargo to the warehouse «VOLTEKH» LTD.

And, for a complete picture of the cost of transportation, we will calculate
the cost of one more transportation with «YourLogistics» LLC (Figure 3.5), this
time from «Blumag» S.A., Spain.

As we can see, the total costs for transportation the cargo from Spain to the
warehouse of «\VOLTEKH» LTD will be 361 euro.
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Figure 3.5 Automatically Calculated Price for Future Transportation from
«Blumag» S.A, Spain to the Warehouse of «VOLTEKH» LTD
The costs of performing various forms of freight forwarding services by

«YourLogistics» LLC are formed by:

» for paperwork (included in the total cost of the service);

 for carrying out customs operations, cargo packaging, cargo escort (included
In the total cost of the service);

e commissions from transferring work to third firms;

e consulting services.

As an example of the calculation of a multi-modal consolidated logistic
chain, we define an effective variant of cargo delivery from point X (Paris) to point
Y (Kyiv).

Delivery scheme (Figure 3.6): shipment warehouse - road transport -
consolidation warehouse in Poland (Blonie) - road transport - border crossing at
Yagodyn - Kyiv terminal "Zhuliany" — the warehouse of «VOLTEKH» LTD.
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The main function of the designed system is the delivery of cargo from point
X to point Y and minimization of transportation costs.
The following system subfunctions have been identified:
* carriage by road on section XA,
* transshipment at a warehouse in Blone A;
e transportation by road in the AB section.
* passing the border Poland-Ukraine (Dorohusk-Yagodyn) B
* road transport in the BC area.
» customs clearance of goods at the terminal Kyiv "Zhulyany" C.
» transshipment of cargo in a temporary storage warehouse LLC «YourLogistics»
in Kyiv CD;
* transportation by road through the DY section to the warehouse of «VOLTEKH»
LTD in Kyiv.

Poland’s point of exit — Dorohusk  Yagodyn — Ukrainian point of entry

Y 2Tl

Shipper  Blone warehouse Kyiv Terminal Warehouse VOLTEKH

Figure 3.6 Scheme of Effective Multi-modal Consolidated Logistic Chain of
«VOLTEKH» LTD
The groupage shipments make it possible to perform transportation at a
lower cost than the sender pays, due to the difference in freight for individual types
of transport and the through rate offered by the freight forwarder. The condition,
that make it possible for carrier to propose lower prices for transportation is
collecting a big amount of different cargos for different companies in Ukraine, and
making one consolidated groupage cargo. Loads are collected from different
customers, so fare for trucks is divided between customers. The more cargoes are

combined in one truck the cheaper transportation is.
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3.3 Forecasting of «VOLTEKH» LTD Changes in the Economic Activity

Considering Proposed Measures

The economic effect is nothing but the difference between the costs
inculcated in the event and the benefits derived from this implementation. To
evaluate the effectiveness of the economic effect must be positive and above zero.
If the economic effect is zero, it means that there is no economic effect. Economic
efficiency is the ratio of the effective income and the cost of achieving it, thereby
deriving a coefficient indicating whether this or that event brings a benefit, or
opposite, a loss. If economic efficiency is less than or equal to one, then this
indicates ineffectiveness of the implementation of measures, therefore, the
efficiency should be either equal to one, which indicates the absence of both
positive and negative effects, or above it, which means the effectiveness of the
implementation of measures [29].

We can calculate the previous efficiency of import operations for 2018 year
taking into account progressions from the table 2.9. Relative average deviation of
the volume of the imports for group of articles of ferrous metals is: (22.7% +
15.7% + 9.18% + 34.1%)/4 = 20.4%. For group of electric machines, equipment
and parts thereof it will be: (7.49% + 0.32% + 14.6% + 32.2%)/4 = 13.6%. Thus,
taking into account these calculations, the volume of the imports for 2018 year will
be: 323 800.7$*(1+20.4%) = 389 856 USD for group of articles of ferrous metals;
489 483 $*(1+13.6%) = 556 052 USD for group of electric machines, equipment
and parts thereof. Average price on the domestic market for articles of ferrous
metals will be about 13 500 thousand UAH; for electric machines, equipment and
parts thereof it will be about 17 083 thousand UAH. Total gross weight in 2018
will be calculated as total gross weight in 2017 multiplied by the average relative
deviation of imports volume for each commodity group. For group of articles of
ferrous metals total gross weight will be calculated as: 65336 * (1+20.4%) =
78 665 kg; for group of electric machines, equipment and parts thereof it will be:
129 115 * (1+13.6%) = 146 675kg. Previous data for 2018 year is presented in the
table 3.4.
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Table 3.4

Previous Data for the Import Operations in 2018

Item Data a Data b

Group of commodities articles of ferrous electric machines, equipment
metals and parts thereof
Total gross weight 78 665 kg 146 675 kg
The total contract value 389 856 USD 556 052 USD
Terms of delivery DDU Kyiv DDU Kyiv
Average rate USD / UAH 28.1 UAH 28.1 UAH
Duty rate 10% 10%
VAT 20% 20%
Terms of payment Bank Transfer Bank Transfer
Total unloading cost O.O3IUSD per 1 0.03 USD per 1 kilogram
kilogram

Price of the goods on the market 13 500 000 17 083 000

*Source: constructed by the author
On the basis of the data, we calculate the effectiveness of the foreign trade

Import operation, and describe it in the table 3.5.
Table 3.5

Previous Import Activities Efficiency Assessment of «VOLTEKH» LTD in 2018

Commodity group
. articles of electric machines,
Item Formula of calculation i
ferrous metals | equipment and parts
thereof
Customs value Contract price*28.1 10 954 954 15 625 061
Import Duty 0*customs value 1 095 495 1 562 506
3 :
VAT 0.2*(customs value+import 5 410 089 3437513
duty)
Customs payments VAT + import duty 3 505 584 5000 019
Unloading Total gross weight*0.03 USD 66 314 123 647
Total price of importing(TP;) 14 526 852 20 625 080
Price of the goods on the domestic market(PRdm) 13 500 000 17 083 000
Import effect PRdm - TPi -1 026 852 -3 542 080
Efficiency PRam/TPi 0.93 0.82

*Source: constructed by the author
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It can be concluded that previous analysis of import organization carried out
by «WVOLTEKH» LTD in 2018 is not effective, since for every UAH expenses
there is 0.93 and 0.82 UAH of income. Based on the implemented measures, the
effectiveness of foreign economic activity decreased for articles of ferrous metals
from 0.96 in 2017 to 1.93, or by 3.2%; for electric machines, equipment and parts
thereof efficiency decreased from 0.85 to 0.82, or by 3.65%.

In today's conditions of development of market relations, the effectiveness of
an enterprise depends on the planning of activities for future period, a special role
Is paid to forecasting the results of the enterprise. An important stage is the
forecasting of profits and costs in the future. That is why an important stage in the
analysis of enterprise activity is the stage of definition and application of the
forecast model for the enterprises.

Forecasting the activity of enterprises is an assessment of the prospects for
their development based on the analysis of the market conditions, changes in
market conditions for the future period. The results of the forecasting of the
enterprise engaged in import activity depend on expected volumes of import
activity in the future, the cost of logistics services, changes in conditions.

To assess the effect and effectiveness of the proposed measures, it is
necessary to calculate the corresponding efficiency factors for each delivery, on the
basis of which the analysis was carried out in the analytical part.

For this, it is necessary to determine the contract price under EXW
conditions. Considering that the costs of implementing logistics activities are now
being transferred to «VOLTEKH» LTD, the recalculation of the contract value will
be calculated using the amendment to the basic terms of delivery and the
amendment to inflation. Cost recalculation is required for every contract, as
example we calculate it for «<KAUTO TRANS MARCIN PASIKOWSKI»,
«MANITOU CLPR», «Blumag» S.A. companies to determine the average
deviation in contract values.

«AUTO TRANS MARCIN PASIKOWSKI» supplied Alligator Art SZKZP2
bucket for telescopic handlers Manitou MT 625 with weight of 2 tons in 2015 on

DDU terms, the price of the contract was 5258 USD. The average cost of the solo
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truck with capacity of 2 tones is 1220 USD. The magnitude of the amendment to
the basic conditions of supply will be: 0.03 * 1680 + 1220 + 0.03 * 1680 = 1320.8
USD. Consequently, the price of the goods of the company «<AUTO TRANS
MARCIN PASIKOWSKI» in 2015, taking into account the amendment to the
basic terms of delivery, would be: 5258-1373.38 = 3937.2 USD.

«MANITOU CLPR» delivered 986 kilogram of oil containing hydraulic oil
for Manitou in 2016 on DDU terms. It was delivered by the courier services of
«New Mail Ukraine». The cost of main vehicle was 16240 UAH, the cost of
delivery from the airport to the «\VOLTEKH» warehouse was 120 USD. Average
cost of loading activities is 0.03 USD for each kilogram of gross weight. The
magnitude of the amendment to the basic conditions of supply will be: 0.03 * 986
+ 16240/ 26.2 + 0.03 * 986 + 0.03 * 986 = 29.6+ 619 + 29.6 + 120 + 29.6 = 827.8
USD. Therefore, the price of the goods of the company «MANITOU CLPR»,
taking into account the recalculation for amendment to the basic conditions of
delivery, will be: 2281 — 827.8 = 1453.2 USD.

«Blumag» S.A. delivered the details for Volvo Truck in 2017 on DDU
terms. The price of the contract is 12 772 USD. The courier service cost is 16440
UAH. The price of delivery from the airport Borispol to the «VOLTEKH»
warehouse is 85 USD. Average cost of loading activities is 0.03 USD for each
kilogram of gross weight. The magnitude of the amendment to the basic conditions
of supply will be: 0.03 * 580 + 16440 / 27.1 + 0.03 * 580 + 0.03 * 580 = 17.4 +
606.6 + 17.4 + 17.4 = 658.8 USD. Consequently, the price of the goods of the
company «Blumag» S.A., taking into account the amendment to the basic terms of
delivery, is: 12772 - 658.8 = 12 115.2 USD.

The bringing of competitive materials is carried out according to the

following formula [29]:

P - Pox:—l, (3.4)

0

where P - the price for the term of the transaction is given; Py - the price offered

by the firm in a competitive material; I; - the price index for the date of delivery
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under the contract; lo is the price index for the delivery date in the competitive
material.

The inflation correction [15] is calculated by the formula:

K1 = C1-Co, (3.5)

The projected contract price, adjusted for inflation, will be:

1. For «<xAUTO TRANS MARCIN PASIKOWSKI» = 3937.2 (112.5 / 125.5) -
3937.2 = -407.8 USD;

2. For <kMANITOU CLPR» =1453.2 (112.5/ 135.8) - 1453.2 = -249.3 USD;

3. For «Blumag» S.A. =12 115.2 (112.5/ 116.6) - 12 115.2 = -426 USD

Based on calculations of amendments to basic terms of delivery and
inflation, the predicted price of contracts in 2019 will be: 5258 - 1373.38 — 407.8 =
3476.8 USD for «<xAUTO TRANS MARCIN PASIKOWSKI»; 2281 — 827.8 —
249.3 = 1203.9 USD for «<MANITOU CLPR»; 12772 - 658.8 - 426 = 11687.2
USD for «Blumag» S.A.

Using these data, we can determine the average deviation in the contract
prices of the proposed organization of foreign economic operations for the import
of goods into the territory of Ukraine for 2019 year. The deviation for «<AUTO
TRANS MARCIN PASIKOWSKI» is: (1373.38 + 407.8)/5258*100% = 33.8%;
for ksMANITOU CLPR»: (827.8 + 249.3)/ 2281*100% =47.2%; «Blumag» S.A:
(658.8 + 426)/12772*100% = 8.4%. The average deviation in the contract prices
for all commodity groups will be the following: (33.8%+47.2% + 8.4%)/3= 29.8%.

Also, we have to determine the average price of import contracts taking into
account the average deviations of the volume of import and in the contract prices
based on calculations of amendments to basic terms of delivery and inflation for all
commodity groups. Average deviation in the contract prices is 29.8%. The average
deviation of the volume of import is 20.4% for group of articles of ferrous metals;
13.6% for for group of electric machines, equipment and parts thereof. Final

volume of the imports in 2019 year under the terms of EXW will be:

1. 389 856*28.1*(1-29.8%)*(1+20.4%) = 9 261 703 UAH for group of

articles of ferrous metals;
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2. 556 052*28.1*(1-29.8%)*(1+13.6%) = 12 460 552 UAH for group of

electric machines, equipment and parts thereof.

Based on the calculations, it is evident that contract prices for 2019 have
changed for 15.5% and 20.2% relatively for each commodity group, but it is
important to note that now the enterprise itself organizes logistics activities, and
now at «VOLTEKH» LTD there will be costs for logistics activities that will be
included in the customs value of goods. Based on the figures 3.3, 3.4, 3.5 we can
calculate the average price for 1 kilogram of goods using the services of
«YourLogistics» LLC which we requested earlier: (488/1680 + 456/986 +
361/580)/3 = (0.29 + 0.46 + 0.62)/3 = 0.45 euro per 1 kilogram of weight or 0.45 *
rate of EUR/UAH = 0.45*31.45 = 14.15 UAH per 1 kg of weight including
loading/unloading and reloading. Total gross weight in 2019 will be calculated as
total gross weight in 2018 multiplied by the average relative deviation of imports
volume for each commodity group. For group of articles of ferrous metals it will
be: 78 665 * (1+20.4%) = 94 713 kg; for group of electric machines, equipment and
parts thereof it will be: 146 675 * (1+13.6%) = 166 623 Kkg.

We proposed to use certificate of origin of goods from the Europe - EUR-1
[48]. It allows declaring the goods at a 0% duty rate, using the 410 preference for
goods originating in the European Union.

Also, these actions will be new for the company, taking into account that
«VOLTEKH» LTD hasn’t been engaged into the organization of logistics
operation. Such reorganization will cause some changes in the financial resources,
as soon as we proposed to replace the customs clearance department and to use
services of customs clearance offered by «YourLogistics» LLC. Also the company
will face other costs connected with the organization of logistics department
consisting of 1 logistics manager with the salary — 10 000 UAH per month or
120 000 UAH per year. But we will obtain the money, which company pays to
customs clearance department consisting of 2 person with the total salary — 23 000
UAH per month or 276 000 UAH per year. We have to determine average quantity
of foreign economic operations of the «VOLTEKH» LTD in 2019 to assess the
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previous price for customs clearance services from «YourLogistics LLC», taking
into account that 1 customs declaration up to 10 codes costs 700UAH. We know
that in 2017 there were 68 logistics operations, the quantity of operations in 2018,
based on the raising of total gross weight of goods, has to be about 79 logistics
operations, and in 2019 it has to be about 92 logistics operations. Customs
clearance services of «YourLogistics» for 2019 will cost: 92*700 = 64400 UAH.
Financial result of implementing the proposed measures is: 276 000 — 120 000 —
64 400=91 600 UAH of economy implementing proposed measures for 2019 year.

In paragraph 3.1 recommendations were made for improving the import
activity in the direction of changing the logistics system of the enterprise. Now it is
necessary to make a forecast of the results of the enterprise, taking into account
those proposed measures. We can calculate the efficiency only for 2019 year of
company’s importing activity, because we have data only for 2019 year, in such
cases we can request the help of the experts to evaluate the growth rates of the
Import indicators.

In the practice of strategic forecasting to predict the results of the strategy is
widely used expert method [75]. The advantage of the expert method is the relative
simplicity and applicability to predict any situation, including under incomplete
information. Forecasts of three experts of foreign economic activity carried out
forecasting of indicators of import activity of «VOLTEKH» LTD for every
commodity group, taking into account the proposals submitted by us for
optimization of logistics activities of the enterprise. Results of forecasting the
import indicators for group of articles of ferrous metals presented in the table 3.6.

Table 3.6
Forecasting of Import Indicators Growth Rate for Commodity Group of
Articles of Ferrous Metals of «VOLTEKH» LTD in 2020-2021

Indicator 1% expert 2" expert 3" expert Average growth rate

The total contract value, % 11.3 8.2 24.1 145

Price of the goods on the
) 10.6 8.7 25.11 14.8
domestic market, %
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Continuation of the table 3.6

Indicator 1% expert 2" expert 3 expert Average growth rate

Total logistics costs, % 2.2 5.1 11.7 6.3

Total cost for customs clearance

. o 10.5 11.2 35.1 19
services of YourLogistics, %

*Source: constructed by the author

Based on the research of 3 experts, the average growth rate was calculated
for every indicator of the research. Average results of growth rate for commodity
group of articles of ferrous metals are: the total contract value has14.5% of growth
rate; price of the goods on the domestic market - 14.8%; Total logistics costs -
6.3% and total cost for customs clearance services of «YourLogistics» has 19%.

Average price of the goods on the domestic market for 2019 will be:
13 500 000*(1+14.8%) = 15 498 000 UAH.

Results of forecasting the import indicators for commodity group of electric
machines, equipment and parts thereof are presented in the table 3.7.

Table 3.7
Forecasting of Import Indicators Growth Rate for Commodity Group of Electric
Machines, Equipment and Parts Thereof of «\VOLTEKH» LTD in 2020-2021

Indicator 1 expert | 2" expert | 3“expert | Average growth rate
The total contract value, % 9.3 11.2 18.3 12.9
Price of the goods on the domestic
10.3 11.2 19.6 13.7
market, %
Total logistics costs, % 0.2 8.1 12.9 7
Total cost for customs clearance
11.7 13.1 22.5 15.7

services of YourLogistics, %

*Source: constructed by the author

Average price of the goods on the domestic market for 2019 will be:
17 083 000*(1+13.7%) = 19 423 371 UAH.

The next step is to carry out the forecast of import indicators of
«VOLTEKH» LTD for 2019-2021 for each commodity group. We will apply

export’s opinion for 2020 and 2021 year, because we have required data to
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calculate the efficiency for 2019 year. The calculations for commodity group of

articles of ferrous metals are presented in the tables 3.8.

Table 3.8
Forecasting the Efficiency Indicators of Import of <«VOLTEKH» LTD in
2019-2021 for Commodity Group of Articles of Ferrous Metals

Previous
data, ths. Forecast, ths. UAH Absolute deviation, ths. UAH
) Growth
Indicator UAH rate. %
' 2019/ | 2020/ | 2021/ | 2021/
2018 2019 | 2020 | 2021 | o519 | 2019 | 2020 | 2018
Price of the
goodsonthe | 13500 14.8 | 15498 | 17791 | 20425 | 1998 | 2293 | 2634 | 6925
domestic
market
Contract price | 10954.9 14.5 9261 | 10604 | 12142 |-1694| 1343 1538 |1187.1
of import
Costs for
customs - 19,0 23.3 27.7 33 - 4.4 5.3 -
clearance
services
Total logistics 66.3 6.3 | 1340 | 1424 1514 |1273.7| 84 90 |1447.7
costs
Total price of 14527 - 12 181.3 13 863.7 | 15 964.5 |-2346 | 1682 | 2100.8 (1437.6
importing
Import effect -1027 - 3340 | 3955 | 4460.5 | 4367 | 615 505.5 |5487.4
Efficiency 0.93 - 1.27 1.285 1.28 0.34 | 0,015 | -0.005 | 0.035

*Source: constructed by the author

We compare these results with the previous indicators and evaluate the

effectiveness of the decisions made. A table 3.8 with a comparison of previous

indicators identified in the 2018 year based on the proposed logistics system shows

that proposed measures for commodity group of articles of ferrous metals are

effective for the «VOLTEKH» LTD. We can see the tendency to increasing the

efficiency of import operations, it means, that company receives profit from import

operations, and using our proposed logistics system profit has tendency for

stagnation from year to year.

The efficiency increased from 0.93 in 2018 to 1.28 in 2021 or by 37.6% for

3 years. Positive dynamics indicates that the company receives more profit in the

implementation of import activities using the new logistics system.
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Forecasting of import indicators for commodity group of electric machines,

equipment and parts thereof is presented in the table 3.9.

Table 3.9
Forecasting the Efficiency Indicators of Import of «VOLTEKH» LTD in 2019-
2021 for Commodity Group of Electric Machines, Equipment and Parts Thereof

Previous
data, ths. Forecast, ths. UAH Absolute deviation, ths. UAH
] Growth
Indicator UAH rate. %
’ 2019/ | 2020/ 2021/ | 2021/
2018 2019 | 2020 | 2021 2018 | 2019 2020 | 2018
Price of the
goods on the 17083 13,7 119423(22084.4|25109.9| 2340 | 2661 3025.6 {8026.9
domestic market
Contract price of 15625 12,9 |12 461[14068.5/15883.3| -3164 | 1607.5 | 1814.8 | 258.3
import
Costs for customs . 15,7 | 411 | 475 55 . 6.4 7.5 3
clearance services
Total logistics 123.6 7 2357.7|2522.7| 2699 |2234.1 165 176.3 |2575.4
costs
Total price of 20625 - 16833| 18850 | 21165 |-3742 | 2017 2315 540
importing
Import effect -3542 - 2590 |3234.4 | 3944.7 | 6132 | 644.4 710.3 |7486.7
Efficiency 0.82 - 1,15 | 1,17 1.18 | 0.33 0.02 0,01 0,36

*Source: constructed by the author

Based on our calculations, it can be concluded that the proposed logistics
system is efficient and shows better results than the system that was used by the
company earlier. This is evidenced by the increased performance indicators: from
0.82in 2018 to 1.15 or by 40% compared with the import operations in 2019, from
1.17 in 2020 to 1.18 or by 1% compared with the import operation for 2021, and
from 0.82 in 2018 to 1.36 or by 66% compared with 2021 for the whole period of
functioning of the implemented logistic system.

As we can see from calculations, new logistics system that we implemented
Is working and shows positive results; forecasting of the indicators of efficiency
shows, that company will have stable rates of income from the import activity. It
means, that our proposed solutions for the «\VOLTEKH» LTD are effective, since
the company has profitable indicators of foreign economic operations and has

strong tendency for maintaining such profitability.
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CONCLUSIONS TO THE PART 3

Based on the problems identified in the analytical section of the final work,
measures were developed and introduced to solve them.

The main proposed measures are: conclusion of a foreign economic contract
and negotiations regarding the distribution of responsibility (Incoterms 2010); an
independent choice of a carrier; selection of the most favorable type of transport;
operating procedure of negotiations with the carrier; creation of the logistics
department and reorganization of the customs clearance department.

Provided the main requirements for the carrier: experience; availability of
LTL-service; own terminals; own warehouses.

Based on the stated requirements, was suggested to choose «YourLogistics»
LLC as a freight forwarder. Calculation of the costs of logistic services was made.
Defined a multi-modal consolidated logistic chain, described in the figure 3.6.

Previous analysis of import organization carried out by «VOLTEKH» LTD
in 2018 is performed. As we can see from the table 3.5 — the previous efficiency in
2018 is 0.93 and 0.82 UAH of income for each UAH of cost for each commaodity
group: articles of ferrous metals and electric machines, equipment and parts
thereof. It means that «VOLTEKH» LTD faces losses connected with the import
activities in 2018 year.

Based on calculations of amendments to basic terms of delivery and
inflation, the predicted price of contracts in 2019 is calculated, taking into account
the tendency from 2013-2017 years; it can be concluded that the proposed logistics
system is efficient and shows better results than the system that was used by the
company earlier. This is evidenced by the increased performance indicators: from
0.93in 2018 to 1.28 in 2021 or by 37.6% compared with the import operations in
2021 year for commodity group of ferrous metals; from 0.82 in 2018 to 1.36 or by
66% compared with 2021 year for commodity group of electric machines,
equipment and parts thereof.

Positive dynamics indicates that the company receives more profit in the

implementation of import activities using the new logistics system.
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CONCLUSIONS

To maintain stable trends of financial and economic activities in continuous
sharpening of competition it is necessary to reliably assess the financial position of
the company. The financial condition of the company describes the availability of
working capital, the optimal ratio of stocks inventory of needs, and timely payment
transactions and solvency.

Horizontal analysis of «VOLTEKH» LTD of property and sources of its
formation suggests that the fixed assets declined by 9%, or 3.148 million UAH, in
2017 there is a significant amount of money falling and cash equivalents at 18 187
thousand UAH or 117,8%. The total amount of the balance declined from 83 775
thousand UAH in 2016 to 59 660 thousand UAH in 2017, or 40.4%.

During the study period was an increase in retained earnings to 10133
thousand UAH or an increase of 32.6% in 2016, and reduction of additional capital
to 2,561 thousand UAH in 2017.

The structure of assets is characterized by a low specific weight of intangible
assets (0.4% or 228 thousand UAH in 2017), but a large amount of fixed assets
(57% in 2017). By 2016, the dynamics of current assets had a positive trend,
reaching in 2016 equilibrium of current and non-current assets, but in 2017, the
share of current assets decreased to 36% or 21865 thousand UAH.

In 2016 the net income of the company «VOLTEKH» LTD amounted
87,556 thousand UAH, which had a maximum value of 5 years, and in 2017 the
amount of enterprise revenue fell to 78,502 thousand UAH, or 11.5%. In 2017 the
net profit increased from 15924 26,681 thousand UAH, or 40.3%, when in 2017 it
fell to 22,671, or for 17.7%.

Analyzing the indicators of liquidity, we can draw conclusions, which
characterizes the sufficiency of the enterprise working capital to cover its
obligations. The indicators of current ratio correspond to the norm, which indicates

the independence of the enterprise from external sources.
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Most indicators of business activity have increased at «VOLTEKH» LTD.
Thus, during the years 2013-2017 increased asset turnover, accounts receivable
and payable, operating cycle.

In the post-crisis period, the analysis of profitability indicators is equally
important. During the entire period from 2013 to 2017, the company's activity
was not unprofitable; therefore, profitability indicators were positive. In 2017 the
company receives profits and profitability indicators are positive, the dynamics,
as compared to 2015 and 2016, is negative, and the profitability of the enterprise
Is less than in previous years.

The largest volume of imports «VOLTEKH» LTD observed from France 5
973.4 thousand UAH in 2015, 8 960.2 thousand UAH in 2016, 14 933.6 in 2017.
Taking into account the specifics of goods and their delivery, «VOLTEKH» LTD
uses only two types of transport for transportation: express delivery (air
transport), and road transport.

Analyzed that the import operations carried out by «VOLTEKH» LTD are
effective for some years, for some years they don’t, the rate of income is low.
Efficiency of foreign trade operations of «VOLTEKH» LTD was mostly negative
for commodity group of articles of ferrous metals: 0.89 in 2014, 0.96 in 2017. The
most advantageous for the company was the operations of importing electric
machines, equipment and parts thereof in 2016, with the efficiency of the operation
- 1.06. Operations could be more efficient if «VOLTEKH» LTD change the terms
of the contract to EXW or FCA, and organize the shipment independently. The
reasons for such low efficiency are the lack of proper organization of the foreign
trade contract and the choice of transport for the transportation.

It can be concluded that 2017 year was the most unprofitable during the
whole period from 2013 till 2017 year. Total loss from the importing activity
amounted 3 052 888.6 UAH, which is extremely negative condition for the
enterprise, coefficients of efficiency for articles of ferrous metals amounted 0.96
and for electric machines, equipment and parts thereof it was 0.85. Such a situation
requires changes in company’s activities and its approaches to methods of import.

The reason for such a relatively low efficiency of the import operations of the
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enterprise is the lack of logistics department, which would better plan
transportation, choosing the right type of transport. Terms of delivery are also used
where the main vehicle is paid by the sender. In such circumstances, the company
has no influence on the organization of international transportation.

Based on the problems identified in the analytical section of the final work,
measures were developed and introduced to solve them.

The list of developed activities:

* An independent choice of a carrier, an assessment of quality of services and
amount of available services;

» Standard operating procedure of negotiations with the carrier;

» Negotiations with the sender about the change in the basic terms of delivery
for Incoterms 2010 and the recalculation of the contract value, taking into
account the amendment to the terms of delivery, the agreement to conclude
the contract on the terms of EXW;

* An automated form for calculating the cost of a contract for international
delivery in Microsoft Excel, which contains formulas for calculating the cost
of transportation, which allows «VOLTEKH» LTD to increase the accuracy
of the calculation of transportation costs;

» Creation of a logistics department and replacing the customs clearance
department.

By comparing the logistics companies of Ukraine in terms of the number of
services provided, it was decided to choose «YourLogistics» LLC as freight
forwarder. «YourLogistics» LLC has strong LTL-service, customs service, own
warehouse in Poland, own customs terminals and warehouses in Ukraine and 28
representative offices at most border crossings.

One of the solutions was the creation of a standard operating procedure
included in the negotiation stage with the freight forwarder; it should reduce the
risks of wrong transportation planning due to ignorance of basic data. This will

reduce potential unplanned costs.
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One of the proposals is the use of brokerage services, instead of keeping an
entire department of declarants with a stable salary. The cost of the services of
«YourLogistics» LLC is 700 UAH for customs clearance of 10 customs codes.

Using the Microsoft Excel calculator, we detected price for transportations
from «<AUTO TRANS MARCIN PASIKOWSKI» - 488 euro, from «sMANITOU
CLPR» - 456 euro and from «Blumag» S.A. - 361 euro(from shipper’s warehouse
to the warehouse of «VOLTEKH» LTD). Based on these calculations was detected
the average price for 1 kilogram of goods using services of this forwarder.

Reducing the costs of logistics activities also reduces the customs value of
goods, therefore, when clearing goods, payments to the budget of Ukraine are
reduced.

As an example, was proposed following scheme of organizing the multi-
modal consolidated logistic chain process from France, Paris: shipment warehouse
(Paris) - road transport - consolidation warehouse in Poland (Blonie) - road
transport - border crossing at Yagodyn - Kyiv terminal "Zhuliany" - the warehouse
of «\VOLTEKH» LTD.

Based on calculations of amendments to basic terms of delivery and
inflation, the predicted price of contracts in 2019 is calculated, taking into account
the tendency from the period of 2013-2017 years.

Based on our calculations, it can be concluded that the proposed logistics
system is efficient and shows better results than the system that was used by the
company earlier. This is evidenced by the increased performance indicators: from
0.93in 2018 to 1.28 in 2021 or by 37.6% compared with the import operations in
2021 year for commodity group of ferrous metals; from 0.82 in 2018 to 1.36 or by
66% compared with 2021 year for commodity group of electric machines,
equipment and parts thereof. Positive dynamics indicates that the company
receives more profit in the implementation of import activities using the new

logistics system.
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Southern Customs Office g Bor ¢ Ddﬂsa

Ukraine By = 3 N
-|wddste 28.02.2014 Odessa ¢
Petrenko K. . j_" L
{Signature]
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The Statements of Financial Positions of «VOLTEKH» LTD in 2013-2017

JomaTok 1

J10 Harr oHaTbHOTO TTONOKEHHA (CTaHAapTy)

GyXranTepchKoro ofmiKy
1 "3aransHi BHMOTH 10 (hiHAHCOBOT 3BITHO

v

KO

Jara (pix, MICSITb, YHCNO) 2015| 01 I 01
Tlianpuescteo  ToBapHcTBO 3 00MeKeHOI BIATIOBIAa bHICTH" BOJIETEX" sa EJTPTIOY 33747588
Tepuropis - 33 KOATYY 3200000000
OpramizamiiiHo-nparosa hopma T.OBapI/IICTBO 3 0OMEKEHOIO a8 KOTIOT
TOCTIONAPIOBAHHS BIIIOBIAATBHICTIO 240
Bua exoHoMIuHOI AisuibHOCT] T OPriBIIS IHITHMI aBTOTPAHCTIOPTHHMH 3ac00amMi 3a KBE]] 4519
CepesiHsi KiThKicTs mparjeHikis’ 38
Anpeca, tenedon m.Kuie, BYJIUI[S AKAJTEMIKA BYJIAXOBCBKOI'O, 6yanHok 5-E, odic 13
OOVHAT BUMIPY: THC. TPH. 03 IeCATKOBOTO 3HAKA {OKpiM po3aiay [V 3eity npo ¢hiHAHCOBI pe3yIbTaTi
(3BiTy Ipo cykynHui foxia) (hopma N 2), TpOIIOBI TIOKA3HUKH SKOTO HABOAATHCS B TPUBHIX 3
KOMIHKaMIL)
CxmageHo (3poSuTi No3HauKy "v" ¥ BIITOBITHIT KITITHHIN):
38 TIONOKCHESIMH { CTAHApTaMIT) OYXTanTePChKOTO 00Ky v

38 MUKHAPOIHIIME CTaHAAPTaMH (pIHAHCOBOI 3BITHOCTL

bamanc (3BiT nipo ginancosuii ctaH)
Ha 31 rpyaus 2013 p.

Dopma N1 Konu 3za AKY L
Ha nouartox Ha kinenn
AKTHB X 3BiTHOrO 3BiTHOTO
pAiKa y K
nepiony niepioay
1 2 3 4
1. HeoGopoTHi aKTHBH
HematepianbHi aKTHBH 1000 88 42
NepBiCHA BAPTICTh 1001 280 306
HAKOTIMIEHA aMOPTH3aTTiT 1002 192 264
HesaBepIeH! kaluTalbHl IHBECTHINT 1005 s '
OcHOBHI 3ac00H1 1010 4568 39651
TIePBICHA BAPTICTE 1011 13129 48683
3HOC 1012 8561 9032
THBeCTHITiHA HePYXOMICTh 1015 - -
JlorTOCTpOKOR! G10TOTTTIH] AKTHEHI 1020 - -
JToBrocTpOKOR! (QiHAHCOBI 1HBECTHITI: 1030 - i
s1K1 OOJTIKOBYIOTHCSI 38 METOJIOM YUacTl B KAITANI 1HINX TATPHEMCTE
1011 (P1HAHCOBI IHBECTHIN 1035 = 2
JTOBTOCTPOKOBA J1eGITOPChKA 3a00pTOBAHICTh 1040 - -
BifcTpoTeHi TOIaTKOBI aKTHBY 1045 3122 3376
T HeoGOPOTHI AKTHRN 1090 - -
Yenoro 3a posgisiom 1 1095 7778 43069
11. OGopoTHi aKTHBH
3anacn 1100 11241 2589
BrpobHIi 3anach 1101 473 631
Tosapn 1104 10768 1958
TToTowH G10MOTIYHI AKTHBH 1110 - -
JlebiTopchbka 3aboproBaHICTD 3a MPOAYKINIO, TOBAPH, POOOTH, TTOCTYTH 1125 2964 3185
JeGiTopchka 3a60pPrOBaHICTE 3a PO3PAXY HKAMH: 1130 137 209
38 BIIaHAMI aBaHCaMi
3 GIOAKETOM 1135 - -
¥ TOMY UHCII 3 TIOAATKY Ha TTPHOYTOK 1136 - -
[rma motouna AedITOPChka 3a00PTOBAHICTE U155 1069 646
TTorouHi (hiHAHCOBI IHBECTHIIT 1160 < \
T"portri Ta iX eKBiBaNTEHTH 1165 10931 3201
Burpati MaliGyTHIX TeplofiB 1170 - 20
THrmm 060pOTHI AKTHBI 1190 311 195
Yeboro 3a posainom 11 1195 26653 10135
111. Heo0opoTHi aKTHBH, YTPHMYBaHI /15 IPOAAYKY, Ta TPYIH 1200 3 2
Lanane 1300 34431 53204
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Ha nouaTtor Ha kinenn
ITacus Ky 3BiTHOrO 3BiTHOTO
ARG, nepiogy nepioay
1 2 3 3
'\ uI. B.ngcmm KamiTaga 7598 7508
SapeecTporanmii (maifornii) xarran 1400
Karmitan y 001 HKax 1405 - -
JloAaTKoB Wit KarmTan 1410 1659 36911
PesepsHmif kamTan 1415 - -
HeposnoaineHnit mpubyTox (HemoKpHUTHit 30HTOK) 1420 3974 5834
Heormauenmit karmran 1425 ( - ) E NV )
BuryueHuii kamitan 1430 [ @2 =<0
Yeboro 3a pozgisnom 1 1495 13160 50273
II. loBrocrpokosi 30008 si3aHHst i 3a0e3MmeueHHsT
BicTpoueH: MOgaTKOBL 3060B I3aHHS 1500 B )
JTOBTOCTPOKORT KpeHTH OaHKIB 1510 - -
[HIT1 TORTOCTPOKOB] 3000 T3aHH 1515 - -
J{oBrocTpokoR1 3afesneueHHS 1520 332 437
[limpoBe hinaHcyBaHmHs 1525 - -
Yeworo 3a posninom IT 1595 332 437
II1. TTorouHi 3000B'A3aHHA | 3a0e3Meue HHSA
KopoTKocTpokoBl KpeanTi SaHkiB 1600 i |
[loTouna KpeAHTOpChka 3a60PTOBAHICTE 34
JTIOBTOCTPOKOBHMH 3000B' T3aHHAMIL 1610 - E
TOBApH, POBOTH, TTOCTYTH 1615 10292 24
PO3paxXyHKaMH 3 GIOKETOM 1620 416 470
¥ TOMY UHCII 3 TIOAATKY Ha TTPHOYTOK 1621 g9 313
POBPAXYHKAMH 31 CTPaxyBaHHA 1625 152 48
PO3PAxXyHKAMH 3 OIUIATH TIPALI 1630 358 215
TToTouHa KpeAUTOpChKa 3a00PTOBAHICTE 38 OflePIKAHNMI ABAHCAMI 1635 0297 808
[loTouna KpeIUTopeEKa 2a00PTOBAHICTE 3a PO3PaxyHKAMH 3 YIaCHHKAMH | 1640 34 78
TToTouHa KpeJuropehka 3a00pTroBaHICTh 13 BHYTPLITHIX PO3PaxyHKIB 1645 5 1
[ToTowHi 3abesmeuents 1660 - -
Jloxozan MaliGyTHIR IIeploiB 1665 - -
THIM NOTOYHI 30008 A3a HHA 1690 460 850
VYeworo 3a posuinom 1T 1695 20939 2494
1V. 3oGop'sA3aHHA, I0B'A3aHI 3 He0OOPOTHHMH AKTHBAMH, 1700
YTPHMYBAHHMH J1J161 IPOJAKY, Ta TPYIaMH BHOYTTsI
Basanc 1900 34431 53204

Kepiprmk

TomoBHmit Gyxrantep

Kapram IOma Bornanisna
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Homarox 1

1o HaroHarpHOTO TIONOKeHHS { CTaHIapTy )

1 "3aranbH BUMOTH 10 (IHAHCOBOI 3BITHOCTL"

Hara (pix, MICSITb, YHACNO)
Tignpuemcreo  ToBapHCTBO 3 08MeKeHOO BIATOBIMambHICTIO" BOJIETEX" 3a €JIPTIIOY
Tepuropisa - 28 KOATVYY
OpraHizariHo-1papoBa Gopma T oBapHUCTBO 3 OOMEKSHOIO 38 KOTIDI
Bun exoHOMITHOT MIATEHOCT] T OPTIBIS HIMIAMI BTOTPAHCTIOPTHIMI 32C00aMI 3a KBEJ]

CepeiHs KUTBKICT 1'1paLl;iBHIx]I(iB1 42

KO/

2015 01 ] 01

33747588

3200000000

240

4519

Appeca, renedon m Kuip, BYJIMITA AKATEMIKA EYJIAXOBCEKOI'O, 6yaunok 5-B, odic 13

OIUHAT BUMIPY : THC. TPH. €3 IECATKOBOTO 3HAKa {OKpiM po3ity IV 3eiTy npo dhiHAHCOB] pe3yabTaTi
CxnazeHo (3pOoSHTH 03HAUKY "v" ¥ BIANOBLIHI KITITHHIL):

38 TOJIOKSHHIME (CTaHAapTaMiT) ByXralnTepehKoro oKy

38 MiEKHAPOIHIME CTAHAAPTaMH (HiHAHCOBOI 3BITHOCTI

bamanc (3it nipo dginaHcoBuii ctaH)
Ha 31 rpymusa 2014 p.

Dopma N1 Kon za JKYJ{
AKTHB Kon | Ha mouatox Ha kinennb
1 2 3 4
1. HeoGopoTHi akTHBH
HematepiaibHl aKTHBH 1000 42 23
TepPBiCHA BAPTICTD 1001 306 320
HAKOTIMIEHA aMOPTH3aITist 1002 264 297
HesapeprieHl KA TaTbHI 1HBECTHUINT 1005 S *
OcHOBHI 3ac001 1010 39651 33566
TIEPBiCHA BAPTICTD 1011 48683 49809
3HOC 1012 9032 11243
THBeCTHITIHA HEPYXOMICTh 1015 - -
JoBTOCTPOKOR! G10IOTITH] aKTHEH 1020 - -
J{oBrocTpoKoR] (piHAHCOBI 1HBECTHITI: 1030 ) \
1K1 OOITIKOBYIOTHCSI 38 METOIOM YUACTI B KA TAN 1HIINX THAMPHEMCTR
1011 PIHAHCOBI IHBECTHIN 1035 - -
JToeroctpokora seGiTopehka 3a00proBaHICTh 1040 - -
BifcTpoTeHi oIaTKOBl aKTHBY 1045 3376 3493
[ HIm HeoGOPOTHI AKTHBH 1090 - -
Yenoro 3a posaisiom 1 1095 43069 42082
I1. OGopoTHi aKTHBH
Sanacn 1100 2589 2028
BupoGHMI1 3amacH 1101 631 495
Torapn 1104 1958 1533
[loTowHi 610I0TIUHI AKTHBH 1110 - -
JlebiTopehbka 3ab0proBaHICTD 3a MPOAYKINIO, TOBAPH, POBOTH, TTOCTYTH 1125 3185 1811
Jle6iTopebka 3a00proRaHICTh 38 PO3PaxXy HKaMH: 1130 299 718
33 BHIaHMAMI aBaHCaMy
3 BIOIKETOM 1135 - -
¥ TOMY THCII 3 TIONATKY Ha TTPHOYTOK 1136 - -
THIa roTouHa JieGITopebKa 3a60PTOBAHICTE 1159 646 446
TTorouHi (iHAHCOBI IHBECTHIIT 1160 s 2
["pom Ta iX eKBIBANSHTH 1165 3201 8438
BurpaTi MaibyTHIX TepiofiB 1170 20 -
a1 060POTHL aKTHEH 1190 195 228
Yeboro 3a pozginom I 1195 10135 14066
I11. HeoGopoTHi akTHBRH, YTPHMYBaHi A TIPOAAXKY, TA TPYIH 1200 - -
Basjane 1300 53204 56148
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TN R TIUTITOR | ITT KIACOE |
IIacus 3BiTHOrO 3BiTHOrO
psiaka - 5
1 2 3 4
< uI. B.m.:cmm KariraJj 7508 7598
SapeectpoBanmii (Taifowii) kamran 1400
Kamtan y goomHkax 1405 & e
JlonaTKoBI KarmTain 1410 36911 35408
PeseppHUil Kamitan 1415 - -
Heposmominenmit IpHOYTOK (HEMOKPHUTHI 30UTOK) 1420 5834 6000
Heormavennii xariran 1425 C - 3 - )
BuryueHnii kamitan 1430 ¢ - C - )
Yeboro 3a pozaisiom 1 1495 50273 48936
1. Joprocrpoxori 3060B'A3aHHA i 3a8e3MeueHHSA
BincTpoueHi IOJaTKOB] 30008 sS3aHHSA 1500 B )
JTOBTOCTPOKORT KPEMUTH OaHKIB 1510 - 3
| HIm TOBIOCTPOKOB] 3000B'T3aHHS 1515 - 5
JloBroctpokori 3a0e3neueHHs 1520 437 860
LlimpoBe (iHAHCYRAHHST 1525 - =
Yeboro 3a pozginom 1T 1595 437 860
II1. TToTouni 3000B's13aHH#A i 320e3MeYeHHST
KopoTkocTpokor! KpeAnTH GaHKIR 1600 ) -
[loTouHa KpeARTOpCchka 3a00pPTOBaHICTD 34
JIOBTOCTPOKOBHMH 3000B'T3aHHAMIL 1610 - -
TOBAPH, POBOTH, IOCIYTH 1615 24 548
PO3PAXYHKAaMH 3 OIOJIKETOM 1620 470 64
¥ TOMY THCII 3 TIONATKY Ha TTPHOYTOK 1621 313
PO3PAXYHKAMH 31 CTPAXyYBaHHA 1625 48 1
PO3paxyHKaMH 3 OTUIATH TIPAITL 1630 215 9
TloTouHa KpeTHTOPChKa 3a00pTOBAHICTE 38 OICPIKaHIMI ABAHCAMMA 1635 308 1531
TloTouHa KpeJuTopehka 3a00pTOBAHICTD 38 PO3PAXYHKAMHE 3 YIACHUKAMI 1640 78 45
TloTouHa KpeJuTopehka 3a00PToBaHICTh 13 BHYTPINTHIX PO3PaxyHKIB 1645 1 -
[lotouni zabesneucHEA 1660 - -
Joxonu MaliGyTHIX 1IepioziB 1665 = Y
1 moTOTHI 30608 ST3AHHS 1690 850 4154
VYeworo 3a pozninom 1T 1695 2494 6352
IV. 3o60B's13aHHs, NOB'A3aHi 3 HeOOOPOTHHMH AKTHBAMH, 1700
YTPHMYBAHUMH 115 NPOAAKY, Ta PYNaMH BHOYTTS
basaHc 1900 53204 56148

Kepimmk
T"onoBHmit Gyxrantep

Kapram IOmis Boraanisaa
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Homarox 1
1o HaroHarpHOTO TIONOKeHHS { CTaHIapTy )
1 "3aranbHi BUMOTH A0 (h1HAHCOBOI 3BITHOCTI"

KOM
Jara (pix, micsip, uncno)[2015] 01 | 01
Ilignpuemcreo  ToBapHcTBO 3 06MekeHoO BiANoBansHIcTIO" BOJIETEX" 3a CHPIIOY 33747588
Tepuropis - 3a KOATYY 3200000000
OpraHizarmiiHo-mparoBa hopma T oBapHCcTBO 3 0GMEKEHOIO 33 KOIIPI" 240
Bz exoHoMITHOI ALUTBHOCT] T OPTIBIIS IHINKMIM aBTOTPAHCTIOPTHIMH 3ac00amu 3a KBE]] 45.19

CepenHs KiTbKicTh MpaliBHIKE" 48
Anpeca, tenedon M Kuie, BYJIITSH AKAJTEMIKA BYJIAXOBCLKOL'O, 6yanmok 5-E, odic 13

OIUHATA BUMIPY: THC. TPH. 683 AECATKOBOTO 3HAKa (okpiM po3ainy IV 3eity mpo ¢hiHaHCcoB] pesyaLTaTi

CxnazieHo (3poSuTH No3Hauky "v" y BIIMOBITHIA KITITHHIL):

38 TOJOKSHHIME ( CTaHAapTaMi) GYyXranTepehKoro 06Ky v
38 MUKHAPOIHIIMI CTaHAAPTaMH (IHAHCOBOI 2BITHOCTL -

Bamnanc (3Bir npo ¢ginaHcoBMii cTaH)
Ha 31 rpymua 20135 p.

Dopma N1 Kom za JIKY]]
AKTHB Koa Ha mouaTtor Ha kineun
1 2 3 4
1. HeoGopoTHi aKTHBH
HenatepialbHi aKTHBH 1000 23 1€
TepPBiCHA BAPTICTh 1001 320 335
HAKOTIMIEHA aMOPTH3aITisT 1002 297 318
Hesapeprieni KamTarbHl IHBeCTHINT 1003 g -
OCHOBHI 38c001 1010 38566 38718
[IePBICHA BAPTICTE 1011 49809 52625
3HOC 1012 11243 13907
IHBeCTHITIIHA HEPYXOMICTh 1015 - -
J10BrocTpoKoB! G10I0TTTIHI AKTHBH 1020 - -
JToBTOCTPOKORT (BIHAHCOBI 1HBE CTHITI: 1030 i i
sTKI OOITI KOBYIOTHCSI 38 METOIOM YUACTI B KA TAN 1HIIX THAMPHAEMCTR
1HIT1 (hIHAHCOBI IHBECTHIIIT 1035 e -
JlorrocTpoKoBa 1eGiToperka 3a60pToBAHICTE 1040 - -
BincTpoTeHi MOJATKOBI aKTHBY 1045 3493 3430
THII HeOGOPOTHI AKTHBH 1090 - -
Yeroro 3a pozainom 1 1095 42082 42165
I1. OGopoTHi aKTHBH
3anacn 1100 2028 1308
Bupobmimi 3amacn 1101 495 528
Toeapn 1104 1533 1280
TTorouni G10MO0TIYHI AKTHBH 1110 - -
JeGiTopchka 3a00proBaHICTh 3a NPOAYKIND, TOBAPH, POOOTH, TIOCTYTH 1125 1811 1144
JebiTopchka 3a60proBaHICT 3a PO3PAXY HKAMH: 1130 718 1o
34 BIIGHAMI aBaHCAMH
3 GIOMKETOM 1135 - -
¥ TOMY THCII 3 TIONATKY Ha TTPHOYTOK 1136 - -
THIa oTovHA fIe0ITopcbKka 3a00pTOBAHICTh 11355 446 615
TToTouHi (hiHAHCOBL THRECTHITT 1160 - -
["poll Ta iX eKBIBAIEHTH 1165 8438 12069
BurpaTi MaiiSyTHIX IeploiB 1170 - -
T O6OPOTHI AKTHREI 1190 228 269
Yeboro 3a pozginom I 1195 14066 17151
111. HeoGopoTHi aKTHBH, YTPHMYBaHi JJIsl IPOJAKY, Ta IPYIH 1200 - -
bajane 1300 56148 59316
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Koa Ha kineun Ha kineun
ITacus . .
psiiKa 3BiTHOTO 3BITHOTO
1 2 4 3
1. BnacHnii kamitan
Sapeectpopanii (Taifopniil) kamran 1400 X e
KamTan y noomHkax 1405 = R
JlomaTKoBI KamiTan 1410 35408 35946
Pesepsumil karmTan 1415 - -
HeposnoaineHuit pubyTox (HemoKpHUTHi 36HTOK) 1420 6000 8912
Heormavennii kamiran 1425 (- (- )
Brmyte it karmitan 1430 ( - ) ( - )
Yeboro 3a pozgiaom 1 1495 48936 52386
1. Joprocrpoxori 30608 'A3aHHA i 3a8e3MeueHHA
BincTpotueni IogaTKoRL 20008 A3aHHL 1500 ) ¢
JIOBTOCTPOKOBI KPeIHTH OaAHKIB 1510 3 -
THIII AOBrOCTPOKOBI 3000B'I3aHHA 1515 = -
JIoBroCTpOKORI 3a0€3MeUeHHT 1520 860 ST
1TimpoBe hinaHcyBaHHs 1525 S -
Yeboro 3a pozginom 1T 1595 860 571
III. ITorouni 3060B'A3aHHA i 3a0e3neueHHA
KopoTkocTpokoBi KpeAnTH GaHKIB 1600 ) 1
[ToTouHa KpeHTOopehKa 3a00proBaHICTb 3a!
JIOBTOCTPOKOBHMH 3000B' T3aHHAMI 1610 = =
TOBAPH, POGOTH, IOCIYTH 1615 548 23
PO3PAXYHKAMI 3 GIOMKETOM 1620 64 951
¥ TOMY UHCII 3 TIOAATKY Ha TTPHOYTOK 1621 -
PO3PAXYHKAMH 31 CTPAXYBAHHA 1625 1 303
PO3PaxyHKaMH 3 OIUIATH IIpall 1630 9 679
IToTouna KpeuropehbKa 3a00proBaHICTh 38 OAepPIKaHIMI aBaHCAMHA 1635 531 1699
IloTowHa KpeARTOPCHKa 3a00PTOBAHICTE 38 PO3paXyHKaMH 3 yuacHAKaMiL | 1640 45 152
[loTouna KpeARTOpCchKa 3a60PTOBAHICTS 13 BHYTPIIIHIX PO3PAXyHKIB 1645 - -
TToTouHi 3abesmeuens 1660 % -
Joxonu MalibyTHIX NepiofiB 1665 & 3
THIII MOTOYHI 30008 S3a HHA 1690 4154 2552
VYeboro 3a posginom 1T 1695 6352 6359
IV. 30608 's13aHH:, NOB'A3aHi 3 He0OOPOTHHMH AKTHBAMH, 1700 ) \
YTPHMYBAHHMH JJIs1 IPOJAKY, TA FPYIaMi BHOYTTSI
bajanc 1900 56148 59316

Kepirmk

T"onopHnii Syxrantep

Kapram IOnis Bornaninma
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Homarox 1
1o HaltioHATBHOTO TIONOKEHHS (CTa
1 "3aranpH BUMOTH 10 (GIHAHCOBOI

Jara (pik, MiCSITE, THCIO)

Tignpuemcteo  ToBapHeTBO 3 08MeKeHO BIATOBanbHIcTIO" BOJIGTEX" 3a €JIPIIOY
Tepuropis - 3a KOATYY
OpranizamiiiHo-paBoBa hopma T oBapHCTBO 3 06MEKEHOIO 3a KOIIDI"
B ekOHOMITHOI TISIEHOCT] T OPTIBIS 1HIIIAMI aBTOTPAHCTIOPTHIMHA 3aC00aMI 3a KBEJ]

CepeIHs KiTbKiCTh IpaliBHIKE 46

HIApTy)

3BITHOCTL"

KOIA

2013] 01 | 01

33747588

3200000000

240

4519

Anpeca, tenedon m Kuip, BYJIHMITH AKATEMIKA BYJIAXOBCEKOI'O, 6yaunok 5-B, odic 13

OIUHATA BUMIPY: THC. TPH. 63 AECATKOBOTO 3HAKA (OKpiM pozainy 1V 3BiTy mpo dhiHAHCOBI pesyIbTATH
Cxmaziero (3poSuTH Mo3HauKy "v" y BUIMOBITHIM KITITHHIL):

38 TONIOKSHHIME (CTaHAapTaMi) Oy XTranTepehKoro 06Ky

38 MUKHAPOLHIIMIE CTAaHAAPTaMH (IHAHCOBO] 2BITHOCTL

Bamanc (3BiT npo dinanconmii cTam)
Ha 31 rpymua 2016 p.

Dopma N1 Kop za JKY ]I
AKTHB Koa Ha nouartor Ha kineun
1 2 3 4
1. HeoGopoTHi akTHBH
HenatepiaIbHi aKTHBK 1000 17 61
TepPBICHA BAPTICTh 1001 335 389
HaKOIITIeHa aMOpTH3aIILT 1002 318 328
Hesapepriieri KamTalbHl IHBECTHINT 1005 - -
OcHOBHI 3ac00H1 1010 38718 37285
NePBICHA BAPTICTD 1011 52625 54963
3HOC 1012 13907 17678
[HBecTHITIIHA HEPYXOMICTD 1015 - -
J{oBrocTpokoBi GlOI0TTYHL AKTHBI 1020 - -
J1oRTOCTPOKORT (PIHAHCOBL 1HRECTHIN: 1030 ) )
1K1 OOJTIKOBYIOTHCS 38 METOIOM YUACTI B KATITAN] 1HIIX THATNPHAEMCTR
1HIT1 (hIHAHCOBI IHBECTHIIL 1035 = A
JloBrocTpokoBa fe6iTopehka 3a60pTroBaHICT 1040 - -
BincTpoteHi MoIaTKoBl aKTHBY 1045 3430 3430
11 HeoGOPOTHI AKTHBA 1090 - -
Yeboro 3a posaisiom 1 1095 42165 40776
I1. OGopoTHi AKTHEBH
3anacn 1100 1808 2596
Bupobmimi samacn 1101 528 1190
Toeapu 1104 1280 1406
TloTouni GiOMOTIYHI AKTHRH 1110 - -
JlebiTopehka 3ab0proBaHiCTD 3a MPOAVKINIO, TOBAPH, POOOTH, TTOCTYTH 1125 1144 1120
JlebiTopebka 3a00proBaHICTh 38 PO3paxXy HKaMH: 1130 102 3823
38 BIIAHAMI 8BaHCAMH
3 GIOLKETOM T3S - -
¥ TOMY THCTI 3 TIONATKY Ha TTPHOYTOK 1136 - -
THIa roTouHa J1e01Topcbka 3a00pTOBaHICTh 1155 615 1206
TloTouHi (hiHAHCOBI IHBECTHITT 1160 > -
I'pori Ta iX eKBIBANISHTH 1165 12069 33620
BurpaTi MaiiOyTHIX IeplofiB 1170 - -
[armi 0GOPOTHI KTHEH 1190 269 634
Yeboro 3a pozginom I 1195 17151 42999
111. HeoGopoTHI aKTHBH, YTPHMYBaHi JIsi IPOJIAsKY, Ta IPYIH 1200 - -
bananc 1300 59316 83775
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Koa Ha mouartor Ha kineun
ITacus o )
psiiKa 3BiTHOTO 3BITHOTO
1 2 3 4
1. BnacHnii kamitan
Sapeectpopanii (Taifopniil) kamran 1400 X {6t
KamTan y noomHkax 1405 = 5
JoaaTKoBWi KamiTan 1410 35946 33384
Pesepsumil karmTan 1415 - -
HeposnoaineHuit pubyTox (HemoKpHUTHi 36HTOK) 1420 8912 10133
Heormmauennii xaniran 1425 (- (- )
Brmyte it karmitan 1430 ( - ) ( - )
Yeboro 3a pozgiaom 1 1495 52386 51045
1. Joprocrpoxori 30608 'A3aHHA i 3a8e3MeueHHA
BincTpotueni IogaTKoRL 20008 A3aHHL 1500 ) ¢
JIOBTOCTPOKOBI KPeIHTH OaAHKIB 1510 - -
THIII AOBrOCTPOKOBI 3000B'I3aHHA 1515 e 2
JIOBTOCTPOKOR! 3a6€311ee HHS 1520 571 1433
1TimpoBe hinaHcyBaHHs 1525 - -
Yeboro 3a pozginom 1T 1595 571 1433
III. ITorouni 3060B'A3aHHA i 3a0e3neueHHA
KopoTkocTpokoBi KpeAnTH GaHKIB 1600 ) -
[ToTouHa KpeHTOopehKa 3a00proBaHICTb 3a!
JIOBTOCTPOKOBHMH 3000B' T3aHHAMI 1610 - =
TOBAPH, POOOTH, IOCIYTH 1615 23 16744
PO3PAXYHKAMI 3 GIOMKETOM 1620 951 1710
¥ TOMY UHCII 3 TIOAATKY Ha TTPHOYTOK 1621 - 894
PO3PAXYHKAMH 31 CTPAXYBAHHA 1625 303 207
PO3PAaXyHKAMI 3 OIUIATH IIparil 1630 679 1412
IToTouna KpeuropehbKa 3a00proBaHICTh 38 OAepPIKaHIMI aBaHCAMHA 1635 1699 3907
IloTowHa KpeARTOPCHKa 3a00PTOBAHICTE 38 PO3paXyHKaMH 3 yuacHAKaMiL | 1640 152 3275
[loTouna KpeARTOpCchKa 3a60PTOBAHICTS 13 BHYTPIIIHIX PO3PAXyHKIB 1645 - -
TToTouHi 3abesmeuens 1660 - -
Joxonu MalibyTHIX NepiofiB 1665 E )
THIII MOTOYHI 30008 S3a HHA 1690 2552 3862
Yeworo 3a pozginom T 1695 6359 31297
IV. 30608 's13aHH:, NOB'A3aHi 3 He0OOPOTHHMH AKTHBAMH, 1700 ) \
YTPHMYBAHHMH JJIs1 IPOJAKY, TA FPYIaMi BHOYTTSI
bajanc 1900 59316 83775

Kepirmk

T"onopHnii Syxrantep

Kapram IOnis Bornaninma

115




Homarox 1
1o HamoHaTEHOTO TIoNnokeHHS { CTaHnapTy )
1 "3aranpH BUMOTH 10 (QIHAHCOBOI 3BITHOCTL"

KOM
Jara (pix, micsip, uncno)[2015] 01 | 01
Tlinmpremcreo  ToBapHCTRO 3 0GMEKEHOK BiANnoRiAampHic TR BOJILTEX" 3a CJIPIIOY 33747588
Tepuropis - 3a KOATYY 3200000000
OpraHizaryiHo-1IpapoBa hopma T oBapHCTBO 3 OOMEKSHOIO 3a KOIIDI" 240
Bua exoromMiuHOI A1UTbHOCTL T OPriBIA IHINHMHI aBTOTPAHCIIOPTHAMH 3ac00aMa 3a KBE]] 45.19

CepegiHst KiTbkicTs mparjprikis’ 47

Anpeca, renedon m Kuip, BYJIMITA AKATEMIKA EYJIAXOBCEKOI'O, 6yannok 5-B, odic 13

OIUHULE BUMIPY . THC. TPH. €3 IecATKOBOTO 3HaKa (OKpiM pozany IV 3BiTy npo ¢iHAHCORI pe3yIbTATH

CxnazeHo (3poSHTH I03HAUKY "v" ¥ BIANOBLIHI KITITHHIL):

38 MOTOKEHHESIMHY (CTaHAAPTaMI) OYXTaITePChKOTO OOMKY v
38 MUKHAPOAHIME cTaHAApTaMH (IHAHCOBOI 3BITHOCTL o

bamanc (3Bit nipo givaHcoBmii ctaH)
Ha 31 rpyana 2017 p.

Dopma N1 Kon za AKYJ{
Ha nouaTtor Ha kineun
AKTHB Koy 3BiTHOro 3BiTHOrO
psaKa 3 L
nepioxy nepioay
1 2 3 4
1. HeoGopoTHi akTHBH
HematepiabHi aKTHBH 1000 61 228
NIEPBICHA BAPTICTE 1001 389 329
HAKOTIMIEHA aMOPTH3AITisT 1002 328 101
HesapeprieHl KamTarbHl 1HBSCTULLT 1005 g n
OcHOBHI 3ac06H 1010 37285 34137
TIePBiCHA BAPTICTD 1011 54963 55206
3HOC 1012 17678 21069
[HBeCTHITNITHA HePYXOMICTh 1015 - -
JloBrocTpokoB! G10I0TIUHL aKTHBH 1020 - -
JloBrocTpoKkoB! GiHAHCOBI 1HBECTHITI: 1030 ¢ y
skl OO KOBYIOTHCS 38 METOIOM Y9aCTl B KAMITANI 1HINX TANPHEMCTE
1HMT1 (hIHAHCOR] IHRECTHITIT 1035 £ =
JToBTOCTPOKOBA AEGITOPCHKA 3a00PTOBAHICTE 1040 - -
BifcTpoteHi OaTKOBI aKTHBY 1045 3430 3430
THII HeOOOPOTHI AKTHBH 1090 - -
Yeworo 3a pozainom 1 1095 40776 37795
1. OGopoTHi aKTHBH
Sanacn 1100 2596 2211
Brpo6Himi 3amach 1101 1190 1011
Topapn 1104 1406 1200
[1oTowH1 610I0TIYHI AKTHBH 1110 - -
Je6iTopehka 3a00proBaHICTh 38 MPOAYKIND, TOBAPH, POBOTH, TTOCTYTH 1125 1120 1682
Jle6iTopebka 3a00oproBaHICTh 38 PO3paxXy HKaMH: 1130 3923 976
32 BHIaHNMI aBaHCaMH
3 GIOMKETOM 1135 - -
¥ TOMY THCII 3 TIONATKY Ha TTPHOYTOK 1136 - -
THIa 1oToUHA Ie0ITOpPCbKa 3a00pTOBAHICTh 135 1206 1184
TToTouHi (hiHAHCOBI IHBECTHIIT 1160 e 3
['pori Ta iX eKBIBANSHTH 1165 33620 15433
BurpaTi MaiiOyTHIX Iepiomin 1170 - -
THrm 060pOTHI AKTHBI 1190 634 231
Yeboro 3a pozginom I 1195 42999 21865
111. HeoGopoTHi akTHBH, YTPHMYBaHi AJisl IPOJIAsKY, Ta IPYNH 1200 - -
bananc 1300 83775 59660
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Ha kinenn Ha kineun
ITacus Koa 3BiTHOTO 3BiTHOIO
pAaKa . \
nepioxy nepioxy
1 2 4 4
1. Bnacunii kamitan
SapeecTporanmii (IaiioBHil) kamTan 1400 7528 7528
Kamitan y goominkax 1405 . -
JlomatkoBmii KarmTan 1410 33384 30823
PesepBHMIL KarmiTan 1415 - -
Heposnoxine Hyit MpuSYTOK (HENOKPHTHI 36HTOK) 1420 10133 10133
Heonmauennii kaniran 1425 ( - ) D - b
BunyueHnii kamitan 1430 ( - ) ( - )
Yenoro 3a pozginom 1 1495 51045 48484
II. loBrocTpokoRi 30608 izaHHst i 3a0e3meueHHsT
BiacTpoueHi IOJaTKOB1 30008 S3aHHSA 1500 = -
JIOBTOCTPOKOBI KpeAHTH SaHKIB 1510 - -
THITI TOBTOCTPOKOBI 3000 A3aHHS 1515 o ¢
JIOBTOCTPOKORI 3a0e3metTe s 1520 1433 2505
T{inhoBe piHAHCYBAHHS 1525 > 4
VYeworo 3a posninom I 1595 571 2505
I11. TToTouHi 3000B'sI3aHH#A i 3a0€3MeYeHHST
KopoTKOCTPOKOB! KpeANTH GaHKIB 1600 - -
[loTouna KpegHTOpCchka 3a60PTOBAHICTS 34
JORTOCTPOKOBHMH 3060R' A3aHHAMI 1610 = 3
TOBapH, POBOTH, TIOCIYTH 1615 16744 6
PO3PAXYHKAMH 3 GIOIIKETOM 1620 1710 892
y TOMY UHCIIL 3 TIOFATKY Ha IPHOYTOK 1621 894
PO3PAXYHKAMH 31 CTPAXYBAHEHS 1625 297 199
PO3paxyHKaMH 3 OTUIATH TIPALl 1630 1412 861
TToTouHa KpeJUTopehka 3a80pToBaHICTh 38 OAePKAHHMI aBaHCAMH 1635 3997 1664
TloTouHa KpeInTopehka 3a00pTOBAHICTE 3a PO3PaxyHKAMHK 3 yIacHHKaMu | 1640 3295 741
IloTouna KpeHropebka 3a00proBaHICTh 13 BHY TPIIIHIX PO3PaXyHKIB 1645 - -
TTorouni sabesTedeHHs 1660 - -
Jloxoan MalfiOyTHIX IepiofiB 1665 = Y
THIT TOTOUHI 30608 s3aHH 1690 3862 4308
Yeboro 3a pozainom T 1695 31297 8671
IV. 3o6oB's13anHs, NoB'A3aHi 3 HeOOOPOTHHMH AKTHBAMH, 1700
YTPHMYBAHHMH U1 IPOJAKY, TA [PYIAMH BHOYTTS - -
basanc 1900 83775 59600

Kepmunk

T"onoBHmit Gyxrantep

Kapram FOnisg Bornanipaa
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APENDIX D

The Income Statements of «\VOLTEKH» LTD in 2013-2017

|. ®IHAHCOBI PE3YJIbTATH

Crartd Kon 3a 3BITHUA Nepiog, 3a aHanoriyHui
psaka nepion,
nonepenHboro Poky

1 2 3 4

UncTnin oxig Big peanisavyi npogyKuii (Tosapis, pobir, 2000
nocnyr) 413780 318840
CobiBapTicTb peanisosaHoi NpoayKLii (Tosapis, pobi, 2050
nocnyr) ( 27643,0 1 19572 )
BanoBuit: 2090

npubyToic 13735,0 12312,0

36uTok 2005 | {( i )
[HLLI onepauiiiHi poxopy 2120 5440 439.0
ANMIHICTPETHBHI BUTPATH 2130 | 4029,0 1 4179 )
Butpati Ha 36yT 2150 ( 6214,0 1 ( 6413 )
[HLLI onepaujitHi BUTpaTH 2180 ( 1334 i 1022 )
QiHchosv!ﬁ pesynbTart BiA onepainHoi 2190
AiAnsHoCTi: 2702 1137

3buok 2195 | ( 1 ( )
[oxig Bif yyacti B kanirani 2200
[HLLI (hiHaHCOBI fOXOMM 2220
[HLWI Aoxoam 2240
PiHaHCOBI BUTPATH 2250 | {( 1( )
Brparn Big yuacri B kanitani 2255 | {( 1 )
[HLLi BUTPATH 2270 | ( 1 )
DiHaHCOBNI pe3ynbTaT 40 ONoAaTKyBaHHs:

npuByTOK 2290 2702 1137

3buox 2295 | ( 1 ( )
Butpatu (noxia) 3 noparky Ha npubyTok 2300 513 239
[MpuByTOK (3BMTOK) Bif, NPUNKHEHOT AIANBHOCTI MicnA 2305
onopar KyBaHHs
YncTui hiHaHCOBMI pesynbTarT:

npuByTOK 2350 2189 898

36UTOK 2356 ( 1 )
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II. CYKYMHWA JOXIA

Cratts Kog 3a 3BITHUA Nepiog, 3a aHanoriYHui
psifKa nepior,
nonepenHLoro poky
1 2 3 4
JooujHka (yLiHKa) HeoBOPOTHUX aKTHBIB 2400
JoowiHka (yujHKa) hiHaHCOBUX IHCTPYMEHTIB 2405
HakonuyeH kypcosi pisHmL 2410
qgcn(a iHLL.IOI'O CYKYMHOTO AOXOAY aCOLLioBaHMX Ta 2415
CcNinbHIX NiATPHEMCTB
[HLLWIA CyKynHWA goxia, 2445
IHWHiA cykynHUiA goxig Ao onofaTKyBaHHA 2450
[TTOLATOR Ha NOWOY TOK, OB A3anWM 3 THLIAM CYRyT AWM 2455
10X0N0M
IHWwKA cykynHu@ goxia nicns onopaTkyBaHHA 2450
CyKkynHuil goxig (cyma pagkie 2350, 2355 Ta 2460) | 2465 2189 898

IIl. ENEMEHTW ONEPALIMHUX BUTPAT

Hasea ctarTi Kog 3a 3BITHUA Nepiog, 3a aHanori4YHui
psaka nepiog
nonepesHLOro Poky
1 2 3 4

MartepianbHi satpari 2500 2120 2322

Butpari Ha onnaty npai 2506 4787 4831

BinpaxysaHHs Ha coljanbHi 3axoau 2510 1151 1166

AnopTh3aLjs 2515 553 578

[HLL onepaiiiHi BUTPATH 2520 2966 2717

Pazom 2550 11577 11614

IV. PO3PAXYHOK MOKA3HUKIB MPUEYTKOBOCTI AKLIIH

Hasga cTarTi Kon 3a 3BiTHWIA nepiof, 3a aHanoriyHuii
psaka nepior,
[1onepentboro oKy
1 2 3 4

CepeaHbopivHa KINbKICTb NPOCTUX AKLH 2600
CKOpUroBaHa cepenHbopiUHa KinbKicTb NPOCTMX aKLyi 2605
UncTuit npubyTok (3BMTOK) Ha OAHY NPOCTY aKwjlo 2610
CKOPUTOBAHUI YUCTUI NpUBYTOK (3OUTOK) Ha OaHY 2615
NPOCTY aKLjlo
[MBILEHO N HA OJHY NPOCTY aKLjio 2650

KepiBHuK Hukonuyk Ceprii Mukonaesmy

FonosHuid Gyxrantep KapTauw tOnia BorpaHieHa
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Hara (pik, micaup, Yucno)
MionpMEMCTBO  1BAPUCTBO 3 0BMEXEHHOK BiANOBRiAANbHICTIO "BonbTe3a EAPTIOY

(HalmMeHyBaHHS)
3BiT npo ciHaHcoBi pesynbTati (3BIT NPO CYKYNHUIA AoXia)
3a pik 2014 p.

KOOW

2013

[ 12 ] 3

33747588

ma Ko sa IKVA, | 1801003
|. ®IHAHCOBI PE3VINBTATH
Crat1a Kon 3a 3BiTHWIA nepiog, 3a aHanoriyHui
| Z 6] 4
UncTui 0oxig Big peanisavyii npogyKLwi (Tosapis, pobir, 2000
nocnyr) 29583,0 413780
CobiBapTicTb peanizoBaHoi npoaykyii (Tosapis, pobiT, 2050
nocnyr) ( 19407 27643,0
Baﬂ:ﬁ'é;{m o 101760 137350
3buok 2005 | (
[HLLI onepaLiitHi Aoxoam 2120 4769,0 544,0
ALMIHICTPATHBHI BUTPATH 2130 ( 3904 4029,0
Butpatu Ha 30yT 2150 ( 6285 62140
[HLLI onepauiiHi BUTpaTH 2180 ( 3949 1334
tD.iHchosv!ﬁ peaynbTart Bij onepauiiHoi 2190
nisnLHOCT: 797 2702
36uToK 2195 |
[oxia Bif yyacTi B kaniTani 2200
[HLLi chiHaHCOBI foXOnM 2220
|HLLI poxoan 2240
DiHaHCOBI BUTPaTH 2250 | (
Brpatu Big yyacTi B kanitani 2255 (
[HLLI BUTPATH 2270 | (
(@] Hns:):%(;?g ':n pe3ynkTaT 0 ONOAAaTKYBaHHA: oo N i
3buTok 2295 | (
Butpari (noxia) 3 nogarky Ha npubyTok 2300 143 513
[MpuByTOK (3BUTOK) Bif, NPUNUHEHOT AIANBHOCTI Nicns 2305
onopar KyBaHHs
YucTuin diHaHCOBUI pesynbTaT:
npUBYTOK 2350 654 2189
36MTOK 2355 (
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II. CYKYMHWIA JLOXIA

Crartd Kon 3a 3BITHMA Nepiog, 3a aHanoriyHui
1 2 3 4
JoouiHka (yujHKa) HeoDOPOTHNX aKTHBIB 2400
JoouiHka (yujHKa) thiHaHCOBUX IHCTPYMEHTIB 2405
HakonuueHi kypcoBi pisHnL 2410
qqcn(a iHquro CYKYMHOTO AOXOAY acoLliiioBaHuX Ta 2415
CNiNbHUX NiANPHEMCTB
[HLLMIA cykynHWA goxin, 2445
IHWKA cyKynHUiA foxig [o onofaTKyBaHHsA 2450
TTOIATOK Ha NPVDYTOR, NOB A3aHAN 3 IHLIWMW CyKyMHAM 455
JA0XO/I0N
IHWKIA cyKynHUiA goXig nicns onofaTKyBaHHsA 2460
CykynHui goxig (cyma pagkie 2350, 2355 Ta 2460) 2465 654 2189

[Il. ENEMEHTW ONEPALIAHUX BUTPAT

Hasea ctarTi Kon 3a 3BiTHWIA nepiop, 3a aHanoriyHuit
1 2 3 4
MarepianbHi atparin 2500 2311 2120
Butpaty Ha onnaty npai 2505 4044 4787
BinpaxysaHHs Ha coljanbHi 3axoau 2510 1217 1151
AnopTh3aLjs 2515 2370 553
[HLL onepaLiiHi BUTPATH 2520 4206 2966
Pazom 2550 14148 11577

IV. PO3PAXYHOK IO

KA3HUKIB NPUBYTKOBOCTI AKLIA

Hasea cTarTi Kon 3a 3BiTHWA Nepiof, 3a aHanori4YHui
1 2 3 4

CepeaHbopiuHa KiNbKICTb NPOCTUX aKLH 2600
CKOpUroBaHa cepefHbopiuHa KinbKicTb NPOCTMX aKLyid 2605
UncTuit npubyTok (3BUTOK) HA OFHY NPOCTY aKujlo 2610
cmmmtmmmmm|un; Ha OOy 2615
[MBILEHD N HA OOHY NPOCTY aKLio 2650

KepiBHuk Hukonuyk Cepriit Mukonaesmy

TonoBHuil ByxranTep KapTaw tOnia Borganisra
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3a pik 2015 p.

Dopma Ne?
|. ®IHAHCOBI PE3VIIBTATU

Ko sa AKva | 1801003

Crat1a Kon 3a 3BiTHWIA nepiog, 3a aHanoriyHuii
1 2 3 4
HncTuid [OXiA, Bif peanisavyi npoayKLii (ToBapis, pobiT, 2000
nocayr) 43167,0 295830
CobiBapTicTh peanizosaHoi NpoayKLii (Toapis, pobiT,
Nacr] 200 | ¢ 26666,0 )| ¢ 19407
Banoeuil:
A 2090 16501,0 10176,0
3buToK 2005 | ( 1
[HLLI onepaLjitHi Aoxopy 2120 3600,0 4769,0
ALMIHICTPATWBHI BUTPATH 2130 ( 4238,0 i 3904
Burparty Ha 30yt 2150 | 6955,0 1 6295
[HLLI onepauitHi BUTpaTH 2180 ( 4731 i 3949
DiHaHCOBUI pe3ynbTaT Big onepauiiHoi 2190
nianbHoCT: M77 797
3buTok 2195 | {( 1
[oxig Big yyacTi B kanitani 2200
[HLLi (hiHaHCOBI 4OXOLH 2220
|HLLi goxoam 2240
BiHaHCOBI BUTPATH 2250 | ( i
Brpartu Bif, yyacTi B kanitani 2255 ( 1
[HLLI BUTPATH 2270 | | 1
DiHaHCOBNI pesynbTaT 40 ONoAaTKyBaHHs:
npuByTOK 2290 M7 97
3buTok 2205 | {( 1
Butpati (noxia) 3 noparky Ha npubyTok 2300 752 143
[MpuBYTOK (3BUTOK) Bif, NPUNUHEHOT AIANBHOCTI MicnA 2305
onopar KyBaHHs
Ynctun inaHcOBUM pesynbTarT:
3buToK 2355 ( 1
Il CYKVIHWA JOXI
Cratts Kog 3a 3BITHUA nepiog, 3a aHanori4YHui
1 2 3 4
JooiHka (yujHKa) HeoBOPOTHNX aKTHBIB 2400
JoouiHka (yuHKa) iHaHCOBUX IHCTPYMEHTIB 2405
HarkonuieH kypcoBi pisHML 2410
CTacTka HLLOTO CyKyTTHOTO IOXOZy aCOLIMOBaHNX T8 2415
i bHUX NIANDHEMCTE
[HLLWIA cyKynHWA goxin, 2445
IHWHKiA cykynHUiA goxig Ao onofaTKyBaHHA 2450
MopaTok Ha NpuGYTOK, NOB’A3AHMIA 3 IHLLMM CYKYMHUM 455
aoxonom
IHWKiA cykynHUiA goxig nicns onogaTkyBaHHA 2460
CykynHUil foxig (cyma pagkie 2350, 2355 Ta 2460) 2465 3495 654
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IIl. ENEMEHTW ONEPAL|IMHUX BUTPAT

Hasea ctarTi Kog 3a 3BITHUA Nepiog, 3a aHanoriYHui
psgka nepioq
nonepenHLOro poky
1 2 3 4

MartepianbHi satpari 2500 2631 2311

Butpari Ha onnaty npai 2505 4837 4044

BiopaxyBaHHs Ha coLjanbHi 3axoam 2510 1390 1217

AnopTh3aljs 2515 2761 2370

[HLU onepaLiiiHi BUTpATH 2520 4306 4206

Pazom 2550 15924 14148

IV. PO3PAXYHOK MO

KA3HUKIB MPUBYTKOBOCTI AKLJIA

Hasea cTarTi Kon 3a 3BiTHMIA nepiop, 3a aHanoriyHui
psaka nepion
NonepefHbOro PoKy
1 2 3 4

CepeAHbOpIvHa KiNbKICTb NPOCTUX AKLH 2600
CkopurosaHa cepefiHbopiuHa KinbKicTb NPOCTMX aKLyi 2605
YucTuit npubyTok (3DMTOK) Ha OAHY NpOCTY aKLjio 2610
CKOPATOBAHWR YUCTAN NOVIDYTOK (SOWTOK) Ha OBHY 2515
IDOCTY akLlilo
[MBIAEHL M HA OAHY NPOCTY aKujlo 2650

KepiBHuK Hukoruvyk Ceprin Mukonaesuy

FonosHuil Gyxrantep KapTauw tOnia BorgaHieHa
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Hara (pik, micaup, Yucno)
MionpMEMCTBO  1BAPUCTBO 3 0BMEXEHHOK BiANOBRiAANbHICTIO "BonbTe3a EAPTIOY

(HalmMeHyBaHHS)
3BiT npo ciHaHcoBi pesynbTati (3BIT NPO CYKYNHUIA AoXia)
3a pik 2016 p.

KOOW

2013 | 12 | 3

33747588

ma Ko sa IKVA, | 1801003
|. ®IHAHCOBI PE3VINBTATH
Crat1a Kon 3a 3BiTHWIA nepiog, 3a aHanoriyHui
psaKa nepiof]
NonepenHbOro poky
1 2 3 4
YucTuin goxig Big peanisavi npogykuii {Toapis, pobiT, 2000
nocnyr) 87556,0 431670
CobiBapTicTh peanisosaHoi NpoayKuji (Tosapis, pobiT, 2050
nocnyr) ( 59194 26666,0
Banoeui:
npubyTOK R 28362,0 16501,0
3buTok 2005 | ¢
[HLLI onepawiiHi Aoxoam 2120 42730 3600,0
ANMIHICTDETHBHI BUTPATH 2130 ( 7851 4238,0
Burparn na byt 2150 | 12713 6955,0
[HLLI onepauiitHi BUTPaTH 2180 ( 8117 4731
DiHaHCOBUH pe3ynbTaT Bif onepauiiHol
AiANLHOCTI: 2190
npHBYTOK 5954 4177
3buToK 2195 | {(
[oxig Big yyacTi B kanitani 2200
[HLLi (hiHaHCOBI 4OXOLH 2220
|HLLI poxoaun 2240
PiHaHcOBI BUTPATU 2250 (
BTparu Big yyacTi B kanitani 2255 (
[HLLI BUTPATH 2270 (
DinaHCOBNI pe3ynbTaT 40 ONOAaTKyBaHHA:
npubyToK 2290 5954 n77
3buok 2295 | {(
Butpati (noxia) 3 nodarky Ha npubyTok 2300 1072 752
TMpuBYTOK (3BUTOK) B, NPUNMHEHOT AIANBHOCTI MicnA 2305
onopar KyBaHHs
Ynctui inaHcOBMIA pesynbTaT:
npuByTOK 2350 4882 3425
36KTOK 2355 (
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II. CYKYIHWWA JLOXIA

Crat1s Kon 3a 38iTHWIA nepiop, 3a aHanoriyHui
1 2 3 4
[ooLiHka (yLiHKa) HeODOPOTHIX aKTUBIB 2400
JooliHka (yuHKa) hiHaHCOBUX IHCTRY MEHTIB 2405
HakonuyeH kypcosi pisHL 2410
cninedUY Nin0nWeMcTE i 2415
[HLLMIA cykynHWA goxin, 2445
IHWKiA cykynHUiA goxig Ao onofaTKyBaHHA 2450
mmmrmmmm 2455
IHWKIA cyKynHUiA goXig nicns onofaTKyBaHHsA 2460
CyKkynHuil goxia (cyma paakie 2350, 2355 Ta 2460) | 2465 4882 3425

IIl. ENEMEHTW ONEPALIIMHUX BUTPAT

Hazsga cTarTi Kon 3a 3BITHWI Nepiog, 3a aHanoriyHui
1 2 3 4
MarepiansHi saTpati 2500 2782 2631
Butpari Ha onnaty npai 2505 8872 4837
BinpaxysaHHs Ha coLjanbHi 3axoam 2510 1682 1380
AnopTh3aLjs 2515 3811 2761
[HLLi onepauiiiHi BUTRATH 2520 9534 4305
Pazom 2550 26681 15924

IV. PO3PAXYHOK IO

KA3HUKIB NPUBEYTKOBOCTI AKLIA

Hasga cTarTi Kon 3a 3BiTHWIA nepiop, 3a aHanoriyHui
1 2 3 4
CepeaHbopiuHa KINbKICTb NPOCTUX KL 2600
CKOpUroBaHa cepefHbopiuHa KinbKicTb NPOCTUX aKLyi 2605
YucTuin npubyTok (3DMTOK) Ha OAHY NPOCTY aKLjio 2610
[CROPVTUBEANPT IWC TAW TOWOY TUR [SUWTOR] Ael OAAY
) 2615

[INOCTV KD
[MBILEHO N HA OHY NPOCTY aKLjIo 2650

KepigHuk Hukonuyk Cepriit Mukonaesmy

onosHui Oyxrantep KapTaw tOnia BorgaHisHa
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KOOu

[ata (pik, micsup, uncno) | 12 | 31

MianpueMcTBO  1BAPUCTRO 3 OBMEXEHHOW BiANORIDANbHICTH 'BonbTesa €PMOY 33747588

(HalMeHyBaHHs)
3BiT npo ciHaHcoBi pe3ynbTati (3BT NPO CYKYNHUA AoXin)
3a pik 2017  p.

opvaNe  Kopsa iKY, | 1801003
I. ®IHAHCOBI PE3YNBLTATH
CraTTa Koa 3a 3BiTHUI Nepiof 3a aHanorivyHui
1 2 3 4
TWCTAV AOXIT, BIA peantaalll Npofy ki (TOBapIB, poBIT, 2000
nocnyr) 78502,0 87556,0
ang::?)pncn: peani3oBaHol NPOAYKLT (ToBapis, PoOIT, 2050 ( 556970 i s
Baﬁ::gytw 200 228050 28362,0
30uTOK 2095 | { N
[HLLi onepalLyitHi goxomu 2120 3020,0 42730
ALMIHICTPaTMBHI BUTPaTH 2130 | ( 72350 N 7851
Bupatu Ha 36yT 2150 | 10148,0 N 12713
[HLLi onepalyjitHi BUTpaTy 2180 ( 5288 1 ( 6117
ﬂ:.viHchosv.m peaynbTar Bif onepaviiHoi 9190
Ais NbHOCT: 3154 5954
30UTOK 2196 | { 1
[oxiz, Big yvacti B kanitani 2200
[HLLI hiHAHCOBI fOX04M 2220
|HLLi Zoxoau 2240
DiHaHCOBi BUTpATH 2250 | ( e
Brparu Bip yuacTi B kanitani 2255 | )
[HLLI BHTpATH 2270 ( 1
®iHaHCOBUNA pe3ynbTaT [0 0NoAaTKyBaHHS:
npUBYTOK 2290 3154 5954
36UTOK 2295 ( 1
BuTpaty (foxia) 3 nogarky Ha npubyTok 2300 568 1072
[MpubyToK (3BMTOK) BiZ, NPUNUHEHOT AIANBHOCTI Nicns 2305
onoparkyBaHHs
YucTuil piHaHCOBMI pezynbTarT:
NpUBYTOK 2350 2586 4882
36UTOK 2355 ( 3
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II. CYKYMHUM JOXIR,

Crarma Kon 3a 3BITHWW Nepiog, 3a aHanori4yHui
1 2 3 4

[ooujHKa (yuiHka) HeoBOPOTHUX aKTHBIB 2400
[ooujHKa (yUiHKa) (hiHaHCOBMX iHCTPYMEHTIB 2405
HakonwueHi kypcoBi pisHuLy 2410

. : % 2415
LOOLHAY IAONRUASRCTE
[HLLIMA CyKyMHUA aoxif, 2445
IHWHA cykynHUI foxig Ao onofaTKyBaHHA 2450
ITTOTEITOR Fl PWOY TOK, TTOB IRV 3 TRIIVINT CYRy TRV

2455

liTaviatifaly]
IHWHI cykynHuin Joxia nicns onoAaTKyBaHHA 2450
CykynHuit poxif (cyma pagkis 2350, 2355 ta 2460) 2465 2586 4882

IIl. ENEMEHTWU ONMEPALINHUX BUTPAT

Hasga cTaTTi Kog 3a 3BITHUN Nepiog, 3a aHanori4Hui
1 2 3 4
MatepiantHi satparu 2500 2968 2782
BuTpaTi Ha onnaty npaj 2505 8945 8872
BigpaxygaHHs Ha coLjanbHi 3axopn 2510 1872 1682
AMOpTH3aLIS 2515 3513 3811
[HWi onepalfiHi BUTpaTH 2520 5373 9534
Pazom 2550 22671 26681

IV. PO3PAXYHOK IO

KA3HUKIB NPUBYTKOBOCTI AKLIA

Hazsea cTaTTi Kon 3a 3BiTHUI Nepiof, 32 aHanorivyHui
1 2 3 4

CepeHbopivHa KINbKCTb NPOCTAX aKLji 2600
CropuroBaHa cepefHbOpiYHa KiNbKICTb NPOCTHMX aKLik 2605
YucTuit npubyTok (36UTOK) Ha OfHY NPOCTY kLo 2610
ﬂmm UOAY %15
[WBifeHAN Ha OFHY NPOCTY aKLjto 2650

KepieHuk Hukoruyk Ceprin Mukonaesuy

FonoBHWiA Byxrantep Kapraw HOnis BorgaHieHa
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Appendix E

The Example of the Agreement between «VOLTEKH» LTD and «YourLogistics»
LLC

JOTOBIP
npo Haganus mocayr NeU33133

M. Kuis "15" nunns 2018 p.

Tosapucrso 3 oomexenow BignosigaabuicTio « TBOS JIOT'ICTUKAY, B 0c001 aupextopa
Bopoukosa Onekcarapa Bikroposuua, mo i€ Ha miacraei Cratyry, nani — « BukoHaBeub»,Ta
TomapucTBo 3 00MekeHOI0 BinnoBixaiabHicTiI0O «Bonbrex» B 0cobi Hukonuyk C.M., mo mie
Ha miacTtasi CraTyry, nani — «3aMOBHHK», Ko)kHa OKpeMo — «CTopoHa», a pa3oM — «CTOPOHHY,
ykaanu 1eii JIorosip mpo HIDKUeHaBe/IeHe:

1. TIPEAMET JOTI'OBOPY

1.1. 3rigno 3 ymoBamu usoro Jorosopy 3amMoBHHK aopydae, a Buxonasens Oepe Ha cebe
3000B'A3aHHA 3a MaTy 1 32 paXyHOK 3aMOBHHMKa OpraHi3yBaTH MDKHApOAHI TPAaHCMOPTHO-
eKCIeULIHHI NOCayrH (aBialiffHUM, MOPCBKHM Ta aBTOMOOITBHUM TPAaHCIOPTOM) Ta MHTHE
otopmIteHHs, BiaMoBinHO 10 y3romkennx CtopoHamMu 3asBOK.

1.2. Tloromxkenns 3assku Mbk CTOpoHAMH BinOYBA€TLCA MONEPEIHBO LUIAXOM HANCHIAHHS OQHH
oaHOMY 3aTBepmkeHoi CTOpOHAMM KOMii 3a JOMOMOTON (haKCHMITBHOTO 3B'SI3KY, €NEKTPOHHOI
motty, abo mpu OpsiMili i mepepaui npeactaBHUKOBI CTOPOHH, MO MA€ HOPUAMYHY CHILY
opurinany. Ilo daxry 3aificnenns nepesesenHs CTOPOHH HAJCHIAIOTH HAIEKHUM HHHOM
ohopMIIeHy Ta 3aTBEP/PKEHY MeYaTKOr 3asBKY Pa3oM i3 IHIIMMH JOKYMEHTaMH, SKi CTOCYHOTBCS
KO3KHOI'O OKPEMOr0 IIepeBe3eHH .

1.3. Ilpn MDKHapOJOHHX TEPEBE3EHHSIX BHKOPHUCTOBYEThCH MDLKHAPOAHA TOBAPHO-TPAHCIOPTHA
HakinagHa CMR, koHocamenT(B/L), a mpu aBTOMOOIUTBHHX TEPEBE3EHHAX TEPUTOPIED YKpaiHu
BHKOPHCTOBYETbCS TOBApHO-TPAHCIIOPTHA HakIagHa. Jami mo TekcTy y BCiX BHmagkax Oyne
BHKOPHCTOBYBATHCS TPAHCITOPTHA HAKIIA/HA.

1.4. 3a MOMOBJIEHICTIO CTOpiH BHKOHaBEIh MOXE BHKOHYBAaTH [Tt 3aMOBHHKA JOJATKOBI
TIOCIYTH, TaKi K. JOCTaBKa BAHTAKY B MICIIe3HAXO/PKEHHS BaHTAXKOOAEP)KyBaya, 3aBaHTaKEHHS,
PO3BaHTaXKEHHSA BaHTaXy, OMOPMISHHHA MAOKYMEHTIB Ta OpraHisauild poOOTH BIINOBIIHO 0
MHTHUX, KAPAHTHHHUX Ta CAHITAPHUX BUMOT, OPOKEPChKI MOCIYry Ta IHII JOTIOMDKHI Ta CYIYTHI
epPeBe3eHHAM TPAHCHOPTHO-EKCIEANTOPCBKUX IOCIYr, W0 3rigHo ymos wusoro [lorosopy Tta
YHHHOTO 3aKOHOJABCTBA YKPaiHH € TPAHCHOPTHO-EKCIEINTOPCHKUMHE TIOCITYTaMH.

1.5. Tlpu nepeBe3eHHI BaHTAKY y MDKHAPOJHOMY CIOJYYEHHI Ta 1O Teputopii YkpaiHi
BukoHaBels Mae mpaBa goayuaT TpeTix ocid. [lpn ysromkenni 3asBku 3aMOBHUK Ja€ 3rOy, IO
BIH MOTOMKYETbCA 3 HACTYINHHM: JOKYMEHTH IIPH NEPeBe3eHHI N0 YKpaiHi, 110 HiOTBEpIKYIOTh
NpUHMAaHHS T4 Tiepefady BaHTaKY MOKYTh HAJaBATHCS KIHIEBHM eKCIEIHTOPOM/TIePeBI3SHUKOM;
0 BiH O3HAHOM/IEHHH 3 NpaBUIAMH TpPeTiX Oci0, JOKyMeHTaMH Ta 3000B’A3yeThbCA 1X
JOTPUMYBATHCh.

2. ITIPABA TA OBOB'SI3KH CTOPIH

2.1. TIpasa ra 000B'13k1 BrkoHaBLs:

2.1.1. Buxonaseub 3000B’s13y€TbCsl 3A1HCHIOBATH OPraHi3aliio NepeBe3eHHs HA CBIiil pO3Cya K
BJIACHUMH TPAHCIIOPTHHMH 3aC00aMH, TaK 13 3aTy4eHHAM TPAHCHOPTHUX 3ac00IB TpeTix ocid. 3
i€l0 MeTO BuHKOHaBelb MOKe yKJIamath JOTOBOPM HA HAaJaHHSA TPAHCIOPTHO-
eKCTIEANTOPCHKUX TMOCITYT 3 TPETIMH 0co0amMu, fKi MarOTh BIAMOBIMHI JineH3ii Ta 103BOMIM.
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2.1.2. BukonaBeus Ta/abo Tpets ocoba, 3amydeHa BuxoHaBueM IO BHMKOHAHHS AOPYYEHHS
3TiAHO YMOB 1BOTO JlOTOBOpPY, Ma€e MpaBO MOJaBaTH peKoMeHAamii BaHTakoBiAmpaBHUKY 11010
3aBaHT@KEHHA Ta PO3TALIYBAHHA BaHTA)KY B TPAHCIIOPTHOMY 3acobi, a y pasi He3roam
BanTtaxxoBiompaBHHKa INOTpUMYyBAaTHCS pekoMmeHnaniii Bukonasus Tta/abo Tpervoi ocolm, -
BiZoOpa3nuTH CBOI 3ayBKEHHS B TPAHCTIOPTHII HAKIATHIMH.

2.1.3. V BigHocuHax i3 TperiMu ocobamu, 3anrydeHUMH BHKOHABLIEM [0 MPOLIECY HAJAHHS
TPaHCHOPTHO-eKCIIETNUIIHNX Mocayr, BukoHaBeup Ii€ B iHTepecax 3aMOBHHMKA BHKIIOYHO B
pamkax uporo Jloroeopy.

2.1.4. BukoHaBemp Ma€ TPaBO BIIMOBHUTHCS BiI BHKOHAaHHA ab0 MPHU3YMWHUTH BUKOHAHHA
AOpy4deHHs 3aMOBHHKA 33 YMOBH HEJOTPHMAaHHS OCTAHHIM MPaBui bOro JloroBopy, a Takox y
pasi, KO 3aMOBHMKOM HE BHKOHAHHI PO3PAXYHOK 3a MONEpPeaHiM PaXxyHKOM, CTPOK OILIaTH
AKOTO BIXKE HACTaB, HECIUIATH [OTOUKEHHX J0JAaTKOBHUX BUTpAaT BHKOHABLA, paxyHKiB 3a
30epiraHHsi BaHTAXKy, JAeMepe/Ky, IHIINX Mmociyr, podiT, HAJaHUX B pamkax aaHoro Jlorosopy
TperiMiu ocobamu, Ha Bech Yac 10 HagaHHA HeoOxigHOT iH(opMmanii abo 10 MpoBeaeHHs BCiX
PO3paxyHKIB.

2.1.5.BukonaBenb  3000B'A3y€TbCsA HagaTH 3aMOBHUKY 32 ()AaKTOM BHUKOHAHHSA JIOPYYEHHS
OpHTIHAJI PaXyHKY Ha OIUIATY CYMH JIOPYY€HHs, aKT BUKOHAHUX POOIT, TPAHCTIOPTHY HAKIIAHY 3
BIAMITKOK (BinOMTOK neuarku/odinifiHoro mramny) BanTtaxkoopaepxkysada Npo OTPHMAaHHs
BaHTAKY.

2.1.6. BukoHaBelb Ma€ MPaBO MPUTPUMYBATH BAHTAK, IO 3HAXOAUTHCS B HOT0 BOJIOAIHHI, 10
MOMEHTY OIJIaTH 3aMOBHMKOM PaxyHKIB, CTPOK OMJaTH sSKUX BXe HacTtas, Ta/abo
BiIIKOMYBaHHSA JOJATKOBHX BHUTPAT, 3AIHCHEHUX HHM B IHTepecax 3aMOBHHKA.

2.1.7. BukoHaBelb Ma€ NpPaBO BiIMOBUTHCS BiJl NPUIAHATTA BAHTaXKY 10 NEPEBE3CHHS y pasi
HEBIAMOBIAHOCTI HOTO y3ro/uKeHOi 3asBLi, BIACYTHICTh HANEKHOTO MapKyBaHHS BaHTaxy abo
HEBIAMOBIIHOCTI YIAKOBKM, 110 TapaHTyeE HOro CXOPOHHICTh TPH Y3rOoKEHHX BHIAX
TPaHCIOPTYBAaHHA, TIEPEBAKH, 30epiraHHi.

2.1.8. BukoHaBelb Ma€ MpPaBO BUXOJSM4YM 3 iHTepeciB 3aMOBHUKA, 00upaTH abo 3MIHIOBATH BHJ
TPAHCIOPTY, MapUIPyT MepeBe3eHHs ab0 MOPANOK TepeBe3eHHS BAaHTAKY, SAKLIO OCTaHHI
cymepevars HamaHUM iM 3asBili, AOKyMeHTaM abo IHCTPYKISIM, 3arpoKyHTh HAICKHOMY
BHKOHAHHIO 11I60TO JloroBopy abo 30epiraHHiO BaHTaXKYy.

2.1.9. BukoHaBelp 3000B’A3aHNi BIIaTH BaHTaX 0c001, 3a3Ha4YeHIi Y TPAaHCTIOPTHIN HaKIaaHIN
i 3asBui B skocti BaHtraxooaepkyBaya 3a yMOBH MpPEISBJIIEHHS [PEICTABHUKOM
BAaHTA)KOOAEPXKYyBada NOKYMEHTa, IO MOCBITYYE #HOro 0ocoOy, Ta OOBIPEHOCTI Ha OTPHMAaHHS
BaHTaxy. [Ipn oTpumanHi BaHTaxy Bin BukonaBus, Banrtaxoonepxxysad 3000B'a3aHmii Ha
TPAHCTMOPTHIH HAKITAAHINA MTOCTABHTH CBIll MIAMIC Ta MevYaTKy(3a HAsBHOCTI).

2.1.10. BukoHaBeup Mae THpaBO OTPUMYBATH BaHTaX 3aMOBHHMKA 31 CKJIaay THM4YacOBOIO
30epiranHs micis NpoBeNeHHA MUTHOrO O(QOpMieHHs 0e3 HajaHHs JOBIPEHOCTI HA OTPUMAHHA
BaHTaKY.

2.2. IlpaBa Ta 000B'A3KH 3aMOBHHKA:

2.2.1. 3amoBHHK 3000B'f3aHMII HA HAJAHW 1O MEPEBE3CHHA BAHTAXK HAICKHUM UYHHOM
0oopMHUTH MOBHHIT MAKET TOBAPOCYNPOBOMKYBATBHUX JOKYMEHTIB, HEOOXITHUX JUIA MPHIHOMY-
nepenadi BaHTaxy, mo 3abe3neduTh Oe3mMepemkoAHMi PyX TpPaHCIOPTHOTO 3acoly 3a
MapIIPYTOM MepeBe3eHHs.

2.2.2. 3amoBHHUK 3000B'13aHHI1 CIIaYyBaTH paxyHkH BukonasIs (Cymy A0pY4eHHs) Ha yMOBAX,
nependbaveHnx y npomy Jlorosopi.

2.2.3 3amoBHHK 3000B'13aHHIT HanaTH BukoHapur y 3asBIii BCIO HEOOXIOHY 1H(GOPMALIIF MPo
XapakTep 1 BJIaCTHBOCTI BAaHTAXKY, SIKI MOKYTh nepeadadaT 0COOIMBI YMOBH HOTO MEPEBE3EHHS.
2.2.4. 3amoBHuK 3000B'A3aHuil 3a0esmeunTH HalekKHEe OGOPMIICHHS TOBAaPOCYTIPOBIMHIX
JIOKYMEHTIB MpH OTpUMaHH1 BaHTaxy (abo 3amoBHukoM abo Banraxkoonepskysauem). Y pasi
BHSIBIIEHHSI HECTAYl/MONIKOKEHH/TICYBAHHS BaHTAXY, 3aMOBHHK 3000B’s3annil 3abe3medntn
CKIaJeHHA AaKTy [po BHABIEHI PO3ODKHOCTI HpHM  HpPUHOMII  BaHTAXy MO0
KUTBKOCTI/SIKOCTI/KOMIUIEKTHOCTI. AKT MOBUHEH OyTH CKJIa[AE€HHil y IeHb MPHHOMKH BaHTaXy B
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BukoHaBLs Ta MicTHTH: HaliMeHyBaHHA BaHTarkooiep:kyBada Ta HOTO aJpecy; JaTy Ta Micle
MPUIOMKH BaHTaXy; JaTy Ta HOMEP PaxyHKy-(GakTypH Ta TPaHCIMOPTHOI HAKIaaHOI, CTaH TapH
Ta YNAaKOBKH Ha MOMEHT MPUHOMKH BaHTaXYy; KUIBKICTh (po3Mip, Bara) Ta NMoBHE HallMEHYBaHHs
B1ACYTHBOI'O/TIOIIKO/GKEHOr0/31IICOBAHOIO  BaHTaKy,  Crnoci0  BHU3HAYEHHA  KUIBKOCTI
BIZICYTHBOTO/TIOIIKOPKEHOT0/31IICOBAHOT0 BAHTAXKY (3BaXKYBAHHA, MEPEPAXYHOK, 0OMIp 1 T.IL);
JIeTaJbHUIl OMHUC BUSBIEHUX HEIOJIKIB 31MCOBAHOIO/MOMIKO/DKEHOr0 BAHTAXY, MPUYHHH Ta
MICLI¢ YTBOPEHHS HECTa4l/OIIKO/KEHHA/MICYBaHHA BaHTaKYy, miamucy, nocaan ta [LLB. ocid, y
NPUCYTHOCTI  SKMX MNPOXOIMIA HOPHIOMKA BaHTAXy Ta CKIQJEHHd AaKTy, y T.4.
npejacTaBHUKa BHKOHABLA, a TaKoXk I[HIII BIZOMOCTI, HEOOXIOHI 7 BH3HAYEHHS TIPHYWH
BHHHUKHEHHS HECTa4l/MOIIKOKEHH/TICYBaHHs BaHTaxy). CKiajeHHH aKkT MOBUHEH OyTu
3aTBep/LKEHHH mITaMnom/medarkoro Bantaxoonepkysada 3 miamucoM ynoBHOBaKeHOT 0coOu.
2.2.5. 3aMOBHHK TrapaHTye, 10 BaHTaX, NepejaHuH Anasd nepeBe3eHHA 4u oQopmiIeHHH,
MOBHICTIO  BIANOBIAE TOBAPOCYNPOBO/KYBATBHHM JOKYMEHTAM 1 He € T[peiIMeToM,
BHKITFOYEHHM YW 00MekeHHMM/3a00pOHEHHM B 000POTI BIANOBIAHO O YHHHOTO 3aKOHOJABCTBA
VkpaiHu Ta gepikas, HA TEPUTOPIT AKUX 3AIHCHIOETHCS MEPeBE3eHH s, 1| He CTAHOBHTEL Hebesmeky
[UTA TPAHCMIOPTHOTO 3aC00Y Ta HABKOJIMIIHBOTO CEPEIOBHIIA.

2.2.6. Y pasi BigcytHOCTi y 3aMOBHHKA 3ayBakeHb OO0 AKTy BHKOHAHUX poOiT, 3aMOBHHK
MOBUHEH IMMUCATH Ta NOBEPHYTH BUKOHABIIO aKT BUKOHAHUX POOIT Y OJHOMY MPUMIPHUKY.
SIKIo BMKOHABELb MPOTATOM 7 KalleHIAPHUX AHIB 3 MOMEHTY OTPHMAHHS BIAMOBIAHOTO aKTy HE
OTpHMaE MiAMUCcaHi 3aMOBHHKOM TNPHMIPHHKH AKTIB BHKOHAHHX poOir abo MOTHBOBaHHX
MUCHMOBHX 3ayBaKEHb BIN iX IMIANHCAHHSA, TOJI BBAXKAETHCS, IO TaKi AKTH BUKOHAHHX POOIT
3aMOBHHKOM TIANICAHI O0e3 3ayBaXkeHb.

3. ILTATEZKI TA B3AEMHI PO3PAXYHKH

3.1. 3aMOBHHK CIUIAYy€ BUHATOPOXYy BHKOHABIIO Ha MIACTaBl pPaxyHKY, BHCTABIEHOIO
Buxonasuem. CTOpoHH MANHCYIOTh AKT BUKOHAHHX poOIT micis HagaHHA BukoHaseub mociyr
3aMOBHUKY BIANOBITHO 10 yMOB Jlorosopy.

3.1.1 3amoBHHK 3000B A3yeThCA BIAWIKOAYBATH BHKOHABIIO BUTpATH, 10 Oynu HUM 3alHCHEH]
IJ1s HAJISKHOTO BUKOHAHHA JOPYYeHHS 3aMOBHHKA.

3.2. PaxyHkn BukoHaBlsg MiangararwTh OMIaTi MPOTIroM 3 KajdeHJApHUX MOHIB 3 JaTh
BHCTABJICHHS paxyHKy. BHKOHaBemp Mae mNpaBO BHUCTABIATH PaXyHKH Ha YMOBax, fK
MePeanIaTH, TaK 1 MCAATIATH HaZaHUX IMOCIIYT PO [0 BKA3yeThCs Y BIAMOBIAHIN 3asBILi.

3.2.1 3a KOKeH JeHb MPOCTPOYEHHS OMIaTH, 3aMOBHHK CIJIauye TMEHI Y PO3MIpl MOABiiHOT
06mikoBoi cTaBkn HBY 3a K0KeH OeHB MPOCTPOYEHHS. .

3.3. Cyma, mo mimarae cnnarti Bukonasnro, noromxyerscsi CTopoHamu B 3asBKax.

3.4. Poszpaxyaku Mixk CTOpOHAMH 3MIHCHIOETECS IITAXOM OAHKIBCHKOTO TIepeKa3yBaHHs KOIITIB
y HaUiOHAIbHII rPpoLOBiii 0OAMHHLI YKpaiHH 3 MOTOYHOIO PAXyHKY 3aMOBHHMKA HA MOTOYHHIT
paxyHok Bukonasuro. Bei OaHKIBCEKI BUTpPATH Ta KOMICIT 3 TIepeKa3yBaHHS KOIITIB - 33 PaXyHOK
3aMOBHHKA.

4. BIANOBIIAJBHICTb CTOPIH

4.1. Croponn 3000B'A3ylOTbCS 3aCTOCOBYBATH BCl 3YCHIUIA /I HAJIEKHOTO BHKOHAHHS CBOTX
06oB'3kiB, mepexbauennx [anum JloroBopoM. 3a HEBHKOHAHHS 9N HEHAIEKHE BUKOHAHHS
000B's3KIB 110 1bOMY JloroBopy CTOpPOHM HECYTh BIANOBINANBHICTh, NEpPENOAYEHY YHHHUM
3aKOHOJABCTBOM YKpaiHH.

4.2. 3aMOBHUK HeCE BiAMOBINAIBHICTH 3a NOCTOBIPHICTh JAHUX, 3a3HAYEHUX HHUM B 3asBLI Ta
JOKYMEHTAX, IO JOAAKTHCS 0 HEl.

4.3. 'V pasi 3actocyBaHHs 10 BukonaBus abo mo Horo mocanoBux oci® (iHAHCOBHX CaHKIIIH,
wtpadis, HIuX BHOE (IHAHCOBOI BIAMOBIZATBHOCTI, HepexdadeHHX MHTHHM KOIEKCOM
VkpaiHn Ta HOIMMH HOPMATHBHUMHM aKkTaMH YKpaiHW, y 3B’A3Ky 3 HaJaHHAM 3aMOBHUKOM
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HEroBHOI Ta/abo HexoCTOBIpPHOI iHGOpPMaLii Ta AOKYMEHTIB, 3JIfiCHEHHS IHIIHX MOPYLIEHb 3
0oky 3aMOBHHKA, a TAKOK Y 3B A3KY 3 HECBOEYACHUM HAJaHHAM 3aMOBHMKOM HEOOXIAHMX IS
JCKIapyBaHHA JOKYMEHTIB Ta iH(opmauii, 3aMOBHHMK HECe BIANOBITAIBHICTE Hepen
Bukonasuem y Burmsaai wrpady y po3Mipi CyMH, MO AOPIBHIOE cyMi (piHAHCOBOI caHKUii,
3acTocoBaHoOi 10 Bukonasus, a00 cyMi mtpady, HaKIaaeHOTo Ha MocagoBy 0co0y BukoHaselrs,
abo cymi iHmMX BUAIB (hIHAHCOBOI BIAMOBIZAIBHOCTI, 3aCTOCOBaHMX A0 BukoHaBus ado itoro
mocajaoBux ocio.

4.3.1. 3amoBHHK 3000B’SA3y€ThCA CIUIATUTH BHKOHABIFO BHINEBKA3aHI MOHECEHI BHTPATH
MPOTATOM 3-0X OHIB 3 MOMEHTY TIpelI sSBIE€HHs BIOMOBIAHMX OOKYMEHTIB. 3a KOJKEH [CHb
MPOCTPOMEHHS BUIJIATH, 3aMOBHHK BHILTauye BHKOHABLIO MEHIO y PO3MIpi MOABIHHOT 00IiKOBOT
craBkn HBV 3a xokeH meHBs TpoCTpOUYEHHS.

4.4. BuKOHaBelb Hece BIINMOBINAIBHICTh 3a JOCTOBIPHICTh [aHHX, 3asBJIEHHX HHUM Y
JOKYMEHTaX, L0 MOJAThCA 10 MUTHULI Ansi odopmieHHs ToBapiB 3aMOBHHKA, 33 HaJaHHA
nocmyr B 00cs31 Ta TepMiHM, 3a3HadeHi B npoMy Jlorosopi, 3a 30epekeHHA KOMepIiiHOI
TAEMHHULI Y BIAHOLIEHH] iIHpOopMauii HagaHoi 3aMOBHHKY.

4.5. Ilpu 3nificnenni mutHoro odopmnenns Tosapy BukoHasenp BUKOHYE 000B'S3KH Bil iMeHi
3aMOBHHKA, 3 {IOr0 MpaBaMu Ta 000B SI3KAMH.

4.6. Y pasi BiIMOBM 3aMOBHHMKA BHUKOHYBATH OOOB’SI3KM, SKI MOKIAJIEHI HA HBOrQ [IMM
JloroBopoM, 3aMOBHHMK HE MAa€ NpaBa BUKOPHCTOBYBATH BCH) JOKYMEHTALi ( pO3paxyHKW Ta
IHITI [OO3BUIBHI CYNPOBO/UKYBAIBHI NOKYMEHTH) HamaHy (po3pobneny) BmxonaBmem mns
oopMIIeHHS MHUTHUX JOKYMEHTIB.

4.7. B pa3i HeBMKOHaHHA a00 HEHaIEXKHOrO BUKOHAHHA 3000B'13aHHs ojHier0 13 CTOpiH BOHA
3000B'A3aHa Bimmkoaysard iHmiH CTOpoHI 3aBmaHi HAM  30MTKH, MO0 MIATBEPKEHI
BIIMOBIIHUMHU JJOKYMEHTAMH.

5. MUTHE O®OPMJIEHHS BAHTANKY

5.1. Ipu mutHomy odopmnenni Bantaxxy Ctoponu kepyiotbes [Mopsaakom oopMiaeHHs MUTHHX
JAOKYMEHTIB, MOJ0KEHHAMH LBOro [loroBopy Ta HOPMaMi YMHHOTO 3aKOHOAABCTBA Y KPaiHH.

B pamkax BHKOHaHHS naHOTO JIOroBOpy, MO0 MOCHYr 3 MHUTHOTO O(MOPMIEHHA BAHTAXKY,
CTOpPOHH AOMOBHJIHCH TPO TE, INO:

a) Bukxonasenpr 3a 00yMOBIIEHy miaty 1 B OOYMOBJEHHIl TepMIH 3IIHCHIOE IEKITAPYBaHHS
TOBapiB, MaifHa, TPAHCOOPTHHUX 3aco0iB Ta IHIIMX MpeaMeTiB (mami-ToBapiB) 3aMOBHHKA, IO
MEePEMILIYIOTECA Yepe3 MUTHHI KOPIOH YKpalHu, a TAKOK HAZaBATH 3aMOBHHKY IHIII TOCTYTH,
OB’ sI3aH1 13 LHM;

0) BukonaBeub 3AifiCHIOE Ail, MOB’sA3aHI 3 ACKIAPYBAHHAM 1 MUTHHM O(OPMJICHHSM TOBapiB
3aMOBHMKa, BiJ IMEHI, 32 PaxyHOK, 1 32 JOpy4eHHsM 3aMOBHMKA B MOPSAKY, HependadeHOMY
uuM JJoroBopoM Ta YMHHHUM 3aKOHOJABCTBOM Y KpaiHu.

5.2. 3aMOBHUK B PaMKaxX BUKOHAHHs IbOTO MyHKTY JloroBopy 30008’ si3aHuMii:

5.2.1. Jo movaTKky MHTHOTO O(QOPMICHHS KOJKHOI BiIOpaBKU (HAaIXOMKCHHS) TOBAapiB TOBHHEH
HagaBaTH BHKOHABIIO BCi HEOOXIOHI UII MHUTHOTO O(OPMICHHS NOKYMEHTH BCTaHOBJICHOT
hopmn.

5.2.2. CninatuTi MUTHI MJ1aTEKI.

5.2.2.1. BukoHaselb Mae MpaBo CIUIA4yBaTH MHTHI TJIaTekKi, TEPMiHAIbHI Ta iHIII TUIaTexi,
HeoOXiaH1 A1 MHTHOTO 0(OPMIICHH:A BaHTAXKY 3aMOBHHKA, 3 BIACHOTO PaXyHKY.

5.2.2.2. 3amoBHMK 3000B’A3aHMil MPOTATOM 3-X POOOYMX JHIB NepepaxyBaTH Ha PaxyHOK
BukoHaBIS CyMy, 110 MOPIBHIOE CIUIAYEHHM MHTHHM IUIaT€XKaM, 3 MOMEHTY Npea’ siBIeHH:S
BIOMOBIAHUX JOKYMEHTIB. Y pa3i HecrmaT 3aMOBHHK 3000B’s3anmii crmatute mwrpad
Bukonasito y po3mipi noasiitHoi obnikosoi crakn HBY 3a koxeH AeHb IPOCTPOYEHHS.

5.2.3. CeoeyacHO omjlaqyBaTH BUHATOpo Iy BHKOHABITIO 3riIHO 3 yMOBaMU 1160T0 JloroBOpy;
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5.2.4. 3aMOBHHK 3000B’A3aHHIl HAaJaBaTH Ha BUMOTY BHKOHABLA Ta MHTHHX OpPTaHIB MHCHMOBI
MOSICHEHHS LIOJI0 MPEAMETY MHTHOTO 0(hOPMJIEHHS, OIMHC TOBAPIB, AETanbHY iHpOPMALD 110710
BAaHTAKY Ta IHIOTY HEOOXIAHY Ui MHTHOTO O(OpMIIEHHS BaHTaXY iH(OpPMAILLitO.

5.3. 3aMOBHHK Hece TIOBHY FOPHAWYHY BiAMOBIIANBHICTE 3a IOCTOBIPHICTh JaHWX, 3a3HAYCHHX
HUM B JOKYMEHTAX, L0 HAAAThCS BHKOHABLIO, 4 TAKOXK BiANOBIAHICTH AOKYMEHTIB BAHTANKY
(baraxy), 1m0 mimIArae IeKiapyBaHHIO.

5.4. BUKOHABELb HE HECE BIANMOBIIAIBHOCTI 32 30008’ A3aHHAMHM 3aMOBHMKA, AKI1 OCTAHHIH HAJAaB
Gesnocepenubo MutHuLi. Tak camo BukoHaBeup He Hece BIANOBINANBHICTH 3a MEPEBUIIEHHS
V3ro/UKeHHX TEpMiHIB O(opMiIeHHS TOBapiB 3aMOBHMKA NpHM IX BBEe3eHHI (BHBE3eHHI) Y
BHIMAAKAX, AKOIO TaKe MEepPeBHINEHHS CTAIOCA Y 3B’S3Ky 3 He3ZifiCHeHHAM a00 HEeCBOEYACHHM
3/ificHeHHAM 3aMOBHMKOM THX 3aXO/IiB, sIKi BiH MOBMHEH OYB 3/IHCHATH 3TITHO 3 BCTAHOBIEHHM
nopsiaAkoM Ta uum Jlorosopom

6. 3AKOHOJJABCTBO TA IOPAJOK PO3I'JIALY CIIOPIB

6.1. Bci cynepeukn Mix CTOpoHAMH LIOA0 TIYMAa4eHHs, HEBHKOHAHHsA 1/a00 HEHAIEKHOTrO
BHKOHAaHHA YMOB LBOro JloroBopy, mo sKuX He OYIO OOCATHYTO 3roJH, BHPILYHOTHCA
(pO3TIsINAOTHCs) BIAMOBIAHUME CYAOBHMH OpPraHamMH BIAMOBIAHO 10 YHHHOTO 3aKOHOIABCTBA
YKpainu.

7. 3ACTEPEKEHHS ITPO KOH®IIEHIIKHICTD

7.1. CTOpOHM TOTOJMINCS, IO TeKCT mporo JloroBopy, Oyae-sAki marepiamu, iHpopmamis i
3BEJEHHA, IO CTOCYIOTECS Lboro JloroBopy, € KOH(MINEHUIHHUMH 1 HE MOXKYTh NepefaBaTHCs
TpeTiM ocobam 0e3 TMomepeHBOrO MHUCBMOBOT 3rojM KOHTpareHta Lporo JloroBopy, KpiM
BHIIA/IKIB, KOJIM TaKa Mepeaada MoB's3aHa 3 oJepkaHHsAM o(IniiiHIX JO3BOJIB, JOKYMEHTIB [1is
BHKOHaHHsA 1koTo JloroBopy ado crulaTH MOAATKIB, IHIIMX O0OB'S3KOBHX IUIATEXKIB, @ TAKOMK Y
BUMAJKAX, NependaueHnx YHHHUM 3aKOHOIABCTBOM, IO perymoe 30008'a3anHsa CTOpiH LBOTO

Horosopy.
8. ®OPC-MAXKOP

8.1. CTopoHH HEe HECYTh BIOMOBINATBHOCTI 32 MOBHE YH YAaCTKOBE HEBHMKOHAHH: 3000B'I3aHb,
SKIIO BOHO CTAN0 HACTiAKOM o0cTaBwH mo3a BruiMBoM CtopiH (hopc-MaKOpHHX 0OCTaBHH):
CTUXIHHHMX JTUX, BIICBKOBUX KOH(IIKTIB, MOMEsN, CTPANKIB 4i [iif opraHis gep:kaBHOI Biaau abo
IHIIMX 0OCTABHH, AKI IPSAMO BIUIMHYJIH Ha MOKIIMBICTH BHKOHAHHA 11bOTO JloroBopy.
8.2. Hacranus, cTpok nii Ta npumuHeHHsA Iii (Qopc-MaKOpHHUX OOCTaBUH TOBHHHO OYyTH
JOKYMEHTAJIbHO TIATBEPIKEHO TOproBo-npoMICIOBOIO MANATOK0 YKpaiHH.
8.3. CtopoHa, sika MOTpamuia mia BIUIHE QOpC-MaKOPHUX 00CTaBHH, 3000B’sA3aHA MPOTATOM 5
(’siT) poOOYMX AHIB CHOBICTHTH MPO HACTaHHA Takux oOctaBuH iHITy CTopoHy. Y pasi, SKmo
(hopc-MakopHi 00CTaBHHM TPUBAKOTh OUThie 2 (MBOX) MicsiB, KokHaA 31 CTOPIH Mae TPaBo
MPUNHHATHA 110 1poro J{oroBopy 3 000B'A3KOBUM MUCEMOBHM TOTEpemKkeHHAM iHo1 CTopoHH
Ta 33 YMOBH BiICYTHOCTI HeomIaueHnx 30008'13anp nepexn takoio Croponoro /loroBopy.
8.4. CTopoHa, sika He MA€ TOKYMEHTAILHOIO MiATBEPIKEHHS KOMIIETEHTHOrO oprany npo dopc-
MayKOpHi 00CTaBMHM, BTpayae MpaBo MOCHIATHCA HA HUX Hazami 1 3000B'13aHa BiOIIKOAYyBAaTH
i CTOpoHi B MOBHOMY 00Cs31 BCi 30UTKH, NMOHECEH] HEIO B 3B'I3KY 3 HEBHKOHAHHAM TaKOIO
BuHHOK CTOPOHO CBOIX 3000B'A3aHb 3a MM J[oroBOpOM.
8.5. BunukHeHHs BkasaHux B 1. 8.1. mboro JloroBopy ¢opc-MaxopHuXx OOCTaBUH HE €
MIZICTABOO 1A BiIMOBH 3aMOBHMKA BiJI CIIATH MOCIYT, HaAaHUX EKcrieanTopoM.

9. 3BAXUCT TA OBPOBKA INEPCOHAJIBHUX JIAHUX
9.1. Croponn nmiHmIM 3roau, o 3aMOBHUK Mae npaBo oOpoOmsatu IlepcoHanbHi jaHi
BHKJTIOYHO 3 METOI0 BHKOHAHHA 11b0r0 JI0oroBopy, a TakoX y BHUIAAKax, mependadeHux
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YHHHHM 3aKOHOJABCTBOM YKpaiHn. 3aMOBHHMK 3000B'a3yeTbesa 00poOmsatu IlepcoHanbHi maHi
[epeBizHuka, 3abe3meuyroun TaKmil e PIBEHb X 3aXHCTY, AK 1 CBOIX MEPCOHANBHUX JaHUX, TIPH
upOMy 30epiratouu KOH(MIIEHIIHICTE 1 0e3neky npu ix o0poOui 1 3a0e3meuyroyr HaleKHWMH
PIBEHb X 3aXMCTY BIAMOBIAHO 10 BUMOT 3aKOHOJABCTBA YKpAiHI.
9.2.TlepeBi3HUK Hamzae CBOKW 3roAy Ha oOpoOky 3amoBHukOM I[lepcoHamBPHHMX AAHUX, 3TITHO
BOTO0 MYHKTY J[OroBOpY Ta MOJIOKEHHSAMH YMHHOTO 3aKOHOAABCTBA YKpaiHH

10. IHIITI YMOBH

10.1. Ctpoxk gii usoro JIoroBopy BCTAHOBIIOETHCS 3 MOMEHTY HOTO mimmucanHs i mie go 31.12
2018 p.

3a BIICYTHOCTI, IO CIUIMBAHHA CTPOKY il mporo JoroBopy mpomo3uitit CTOpIH II0a0 HOro
PO3ipBaHHA, BiH BBAKAETHCSA MPOJOBXKEHUM Ha oxmH pik (12 wmicauis). Kokna i3 Ctopin mae
npaBo posipBatu meii JIorosip B OZHOCTOPOHHBOMY MOPAAKY LUISXOM HANpaBIeHHS IHOIH
CTOpoHi TOBIZOMIIEHHS MPo po3ipBaHHs 3a 30 (TPUALATH) KaJeHIAPHHUX IHIB 13 3a3HAYEHHAM
npuduH posipBanua. Llei Jloroeip Moske OyTH TIpUMMHEHHUIT/PO3IpBaHMil TUTBKH MO 3aBEPLICHHI
BCIX B3a€MOPO3PaxXyHKIB, ITOB'A3aHNUX 13 HOTO BHKOHAHHSIM.

10.2. 3MiHM Ta JOMOBHEHHSA 10 OTO JIOrOBOPY MarTh HOPUAMYHY CHIY JHUIE 33 YMOBH
ixaporo miamucanHs CTOpoHaMH 31 CKpiMNIeHHsAM medyaTku, uei Jlorosip, 3asBku abo IHIII
JOTOBIPHI JOKYMeHTH (KpiM (piHAHCOBHX 1 OyXraaTepchKUX JOKYMEHTIB), IepeaHi Ta MiomIcani
32 IONOMOro (PaKCHMUIBHOTO 3B'3Ky a00 eNeKTPOHHOI MOIUTH MAlOTh IOPHANYHY CHIY 3a
YMOBH MATBEPDKEHHS iX IHIIOW CTOPOHOK Ta 10 MOMEHTY OOMIHY OpHTiHATBHUMH
MPUMIPHHKAMH BKa3aHUX JOKYMEHTIB.

10.3. Ilefi Joroeip ckiameHHil Ta MIANUCAHUI YKPATHCBKOI MOBOK y IBOX OPUTIHATBHHX
HNPUMIPHHKAX, 10 OJAHOMY A1 KOxkKHOT 31 CTOPIH.

104. V pa3i 3MiHH rOpHINYHOL, (GakTHIHOI ampecH, OAHKIBCBKMX PEKBI3UTIB Ta IHIIHMX
pekBi3uTiB Oynb-sakoi 31 Cropin, ocraHHs 3000B’sf3aHa MHCHMOBO CHOBICTHTH iHmY CTOpOHY
npoTaroM 5 (’ati) pobounx IHIB 3 1aTH TAKOT 3MiHH.

10.5. Yci npaBoBIAHOCHHH, [I0 BHHUKAIOTE 3 1pOro Jlorosopy abo moB'si3aHi i3 HHM, Y TOMY
qUCIl TOB'A3aHI 13 AIMCHICTIO, YKIaZeHHAM, BHKOHAHHAM, 3MIHOI0 Ta NPUIHMHEHHAM LBOTO
JIoroBopy, TIyMaueHHAM HOr0 YMOB, BH3HAYEHHSM HACIHIAKIB HeAificHOCTI abo mopyiieHHs
JloroBopy, perynoTbes UM JJoroBopoM Ta BiAMOBIAHUMEH HOPMAaMH YMHHOTO 3aKOHOJaBCTBA
VYkpaidu, a Tako’ 3BU4AAMH ALI0BOTO 000pOTY, AKi 3aCTOCOBYIOTBHCS /10 TAKUX MPABOBiIHOCHH
Ha MICTaBl MPHHUMITIB JOOPOCOBICHOCTI, PO3YMHOCTI Ta CIPABEIITHBOCTI.

10.6. Ilicns nignucanas usoro JloroBopy Bci momepejHi MeperoBOPH 3a HHUM, JTHCTYBaHHS,
ronepeaHi J10roBOPH, MPOTOKOJIM MPO HaMipu Ta OyAb-sKi iHOI yCHI a0 MUCbMOBI
aomosieHocTi CTOpPiH 3 NMHUTaHb, IO TAK YM IHAKILIE CTOCYKOThCH HbOro JloroBopy, BTpauaroTh
OPUAMYHY CHITY, aJIe MOXKYTh BPAXOBYBATHUCS ITPH TJIYMadyeHH1 yMOB 15010 Jlorosopy.

11. AAPECH, PEKBI3UTH TA IIIAITUCH CTOPIH

3amMoBHUK Bukonaseus
TOB «BOJIBTEX» TOB «TBOSI JIOT'TCTHKA»
03164, m. Kuis, Byn. Bynaxosceskoro, 50, k. 13 01034m.KniB, By.1.. Bosogumupenka, 49A
€JIPTIOY 33747588 €JIPIIOY 40215283
IITH 337475826572 ITTH 402152826592
P/p 26008419331 v p/p 26005016530901
B AT «Paiip¢aiizén banx ABanb» b®A-BA
M®O 380805 ¥

h] '/l/, -~

JupekTop :f Yo . Huxonuyk C, M.
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Main Indicators of Import of «VOLTEKH» LTD

Appendix F

Year Volume of imports, | Income from realization,
thousand UAH thousand UAH
2013 12332 16798
2014 13898 18229
2015 14742 19928
2016 16575 22511
2017 22040 26196
Appendix G

Commaodity Group Structure in the Overall Import Activity of «VOLTEKH» LTD

Commodity group 2013 | 2014 | 2015 | 2016 | 2017
Articles of ferrous metals; 4217 | 5175 | 5991 | 6541 | 8775
Electric machines, equipment and parts | 8115 | 8723 | 8751 | 10034 | 13265
thereof
Total 12332 | 13898 | 14742 | 16575 | 22040
Appendix G
Geographic Structure of Imports «VOLTEKH» LTD in 2013-2017
2013 2014 2015 2016 2017
Country
Ths.UAH | Ths.UAH | Ths.UAH | Ths.UAH | Ths. UAH
France 5162,6 4915 4 5973,4 8960,2 14933,6
Spain 2114,1 3551,1 3076,3 3384,2 3794,4
Belgium 3497,8 4112,1 44282 3093,5 2151,2
Poland 784,1 351,1 396,0 466,7 20,3
Italy 69,3 218,2 478,5 300,8 587,8
Slovakia 394,1 441,1 156,4 238,0 394,1
Sweden 129,1 135,0 126,5 63,2 97,7
Turkey 157,8 114,1 79,6 43,7 32,8
Switzerland 23,1 59,9 27,1 24,7 27,8
Total 12332 13898 14742 16575 22040
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