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INTRODUCTION

Relevance of final qualifying paper. The basis of modern economic strategy
aimed at bringing the economy out of crisis and improving its efficiency is the transition
to a fundamentally new model of government based on a combination of self-government
of economic entities with state regulation of their activities. The practical implementation
of the chosen course requires a radical reform of the economy, a radical reconstruction of
the economic mechanism of the entire economic system, profound changes in the activities
of economic entities.

In this regard, the problems of changing property relations, reorganization of old,
established structures and the formation of new ones, improvement of budget-tax and
monetary mechanisms were among the top priorities. In addition, scientific ideas about
the role of the state in the functioning of the economy need to be adjusted and developed.

The real state of the economy and social sphere of modern Ukraine has led to an
understanding of the need to change the paradigm of the national economy, change the
role of the state in its functioning and development. This contributed to the creation of a
holistic concept, the development of a fundamentally new mechanism of state regulation
of the economy and its industries, including trade, which focuses them on meeting the
needs of the population and takes into account the conditions, which explains the relevance
of this study.

Ukraine's trade is currently in a difficult financial situation, disproportionately
(internally and in relation to the leading sectors of the economy) is developing, does not
provide high quality trade services. The role and place of state bodies in trade reform and
its functioning are not scientifically substantiated. Moreover, the activities of these bodies
are ignoring the current trends in the development of socio-economic systems, low

efficiency and inadequacy of their actions to the current situation.
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In these conditions, it is necessary to ensure the implementation of trade for its
public purpose, mission, to determine the role of state regulation in this, which can be
considered the most important problem to be solved.

In the works of Yu.A. Avanesova, E.A. Arustamova, Yu.K. Bazhenova, M.I.
Bakanova, I.D. Panicha, L.P. Baskov, N.l. Bragina, P.l. Vakhrin, T.P. Danko, L.P.
Dashkova, A.V. Zyryanov, A.A. Litvinyuk, T.I. Nikolaeva, A.V. Orlova, Ya.L. Orlova,
F.G. Pankratova, V.l. Pivovarova, B.E. Poletaeva, A.K. Semenov, V.A. Solovyov, A.M.
Friedman and several other researchers considered the most important issue of the trade
in modern conditions.

The purpose of final qualifying paper is to analyze and study the impact of state
regulation on the activity of trade enterprises. To achieve this goal, the following tasks
were set:

- to determine the essence, models and types of state regulation;

- to study scientific approaches to the organization and implementation of state
regulation of trade enterprises;

- to assess the factors of influence of state regulation on the activities of the
enterprise;

- to analyze the main indicators of the enterprise, taking into account the impact of
state regulation;

- to find ways to improve the activities of the enterprise;

- to investigate and substantiate the effectiveness of the proposed areas.

The object of final qualifying paper is the process of analysis of the trade activity
of "Epicenter K" LLC and the impact of state regulation on it.

Subject of final qualifying paper is theoretical, methodical and practical aspects
of state regulation on the activity of the trade enterprise. The relations formed in the
process of trade regulation, between state and local bodies and objects of the branch
(vertically and horizontally) in the conditions of formation of market relations, and also

methods and functions of the specified bodies on trade regulation.
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The information and regulatory base of the research are scientific works of
domestic and foreign scientists, materials of periodicals, statistics, materials of financial
and economic activity of “Epicenter K LLC, Internet resources.

Research methods: economic, sociological and statistical research methods — to
reveal the essence and content of state regulation, economic and mathematical modeling,
comparative — for comparison of actual indicators with indicators of previous periods,
diagrams — to visualize statistics and their ratios, logical analysis and synthesis — to study
the features and patterns of state regulation in Ukraine.

The scientific novelty of final qualifying paper is due to the study of the current
problem of development of state regulation of trade entrepreneurship, taking into account
the conditions of formation and development of a market economy in Ukraine.

Methodological and practical issues of trade regulation are a reflection of the
general model of market economy, which allows us to talk about certain values of
theoretical conclusions and practical recommendations made on the materials of the trade
enterprise.

Approbation the results of the study is represented in the scientific article on the
topic: «Theoretical foundations of state regulation of the economy» which published in
the KNUTE collection of scientific papers (Appendix A).

Structure and scope of the final qualifying paper. Final qualifying paper consists
of an introduction, three sections, conclusions, a list of sources used. Final qualifying

paper contains 8 tables, 4 figures. The list of sources used includes 31 items.



PART 1
THEORETICAL AND METHODOLOGICAL ASPECTS OF THE STATE
REGULATION OF TRADE ENTERPRISES ACTIVITY

1.1 Essence, models and types of the state regulation

The scale, forms and mechanisms of state regulation of the economy are largely
determined by national characteristics, traditions, the level of economic development of
the country, its place in the world system and many other factors. Ukraine is just mastering
new relations.

The essence of state regulation is a system of measures for the implementation of
supportive, compensatory and regulatory activities of the state, aimed at creating normal
conditions for effective market functioning and solving complex socio-economic
problems of the national economy and society.

State regulation of trade is usually understood as a set of measures carried out by
the state and aimed at meeting the needs of consumers in goods, organization of trade
services, development of trade infrastructure, protection of trade interests and buyers.
According to the Concept of development of internal trade of Ukraine (approved by the
resolution of the Cabinet of Ministers of Ukraine of December 20, 1997 Ne 1449) the state
regulation of development of this sphere had to be carried out through: normative-legal
and methodical base; control-supervisory and restrictive-prohibitive system of measures;
selective state support for important socio-economic landmarks [30, p. 270].

State regulation of domestic trade is the activity of the state carried out through the
use of certain instruments of influence on market-competitive relations, in order to fully
meet the needs of households in consumer goods, organization of efficient movement of
goods and value from production to final consumption, ensuring subordination of all
participants in these relations of economic order and state protection of all domestic trade
entities. This goal of state regulation of domestic trade is manifested through the relevant
tasks [30, p. 270]:
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- meeting the needs of buyers as end consumers, which is achieved by protecting
their interests as an economically weaker party in relations with traders;

- ensuring freedom of competition and stimulating business activity in the field of
domestic trade, which promotes competition between producers (suppliers) and traders for
the most favorable conditions of production and sale of consumer goods and, accordingly,
expands their range, improves quality, etc.;

- assistance to trade enterprises, which provides control over the entry and exit of
domestic trade entities.

The scope of legal regulation includes both relations already regulated by law and
relations that require such regulation. If the means and methods that are not suitable for
this are used to influence public relations, then in this case it is more correct to talk about
legal influence, rather than regulated [11, p. 23].

The subject of legal regulation is an integral part of legal influence, covering in
addition to economic political and social relations, not directly regulated by law.

Economic relations, being one of the groups of social relations, are subject to legal
regulation, which, depending on the means used, is divided into: normative (primary,
carried out by law, extend its effect to an unlimited number of persons); individual
(secondary, implemented through such individual legal means as lawful unilateral actions,
agreements, acts of law enforcement, extending their effect to a certain group of persons)
[25, p. 13].

In addition, the source of regulatory influence is important for the regulation of
economic relations, based on which the following relations stand out:

a) coordination - regulated directly by the participants of socio-economic relations;

b) subordinate - regulated by the state in the person of authorized authorities. The
main difference here is the absence (coordination relations) or the presence (subordination
relations) of direct regulatory influence by the authorities, which allows us to talk about
the subjects of independence within the coordination regulatory influence, ie the

possibility of self-regulation (self-regulation) of certain types of social economic relations.
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In reality, normative legal regulation cannot be reduced to any one type of

regulatory influence [14, p. 5].

According to the models of regulation of economic life in foreign economies, some

models are distinguished (Table 1.1).

Table 1.1

Types of regulation models

Type

characteristics

1. The American (liberal)
model of regulation

is based on the maximum level of self-sufficiency of individuals and
self-financing of legal entities with a low level of budget
centralization of the national product (25-30%).

2. The German (neoliberal)
model of regulation

Is aimed at removing obstacles to competition, stimulating small
business, increasing employment and productivity, social
subordination of market actions. The level of budget centralization of
the national product is 45-55%.

3. Western European model
(Keynesian) regulation

is used in Britain, France, Austria, Italy. It provides for an increased
role of the public sector in the country's economy and a moderate
level of budget centralization of the national product (35-40%).

4. The Swedish (Scandinavian)
model of regulation

aims to provide the most favorable conditions for the society of each
entity. It is characterized by an extensive state social sphere and a
high level of budget centralization of the national product (about
60%).

5. The Japanese model of
regulation

provides for a fairly high level of economic management, the creation
of favorable conditions for the development of the private sector, full
public funding of innovation and a moderate level of budget
centralization of the national product (30-35%).

6. The neo-institutional model

proposes the definition of growth points in the economy, priorities in
the development of its sectoral and regional subsystems, because at
the same time "raise" the economy in principle is impossible.

Sourse: based on the materials [2, p. 13-16]

Legal regulation of the economy in modern conditions requires the interaction of

public and private law. At the legislative level, more and more often we have to deal with

mixed acts, when different methods apply to the same object.

In these conditions, the legal regulation of the economy acquires the risk of

complexity, inherent in many regulations, and elements of the legal system, and elements

of the legal system.

The current legislation does not enshrine the terms "state regulatory influence",

"state regulation of the economy”, "state regulation of entrepreneurship”. The need to
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develop them is not only ripe, but also vital, as the legal regulation of the economy has
become more diverse, new tools and ways to influence the economy through various legal
mechanisms [6, p. 15].

Therefore, it is relevant and necessary to study the state and prospects of
development of Ukrainian legislation in force in the field of state regulation of the
economy.

In the doctrine of business law, such a term as "state regulation of the economy"
can be considered established. But in parallel, the legislator began to use other ways,
directly or indirectly to influence the socio-economic relations, in connection with which
there is a need to develop a more general concept that can cover not only ways of legal
regulation of the economy and "state regulation of the economy", but also other related
methods of regulation.

This could be the concept of "state regulatory influence on the economy", which
covers all sanctions and regulations that are enshrined in the state.

Next, consider the types of state regulation. Given this, the state regulatory
influence on the economy can be realized in several ways:

1) direct state regulation;

2) quasi-regulation;

3) self-regulation;

4) joint regulation (co-regulation).

Direct state regulation is a direct state influence on socio-economic relations
through specially created and authorized authorities [6, p. 12].

In the legal literature, state regulation of economic relations (or their special type)
is often described by the following criteria:

1) it is a system of measures and norms of legislative, executive and controlling
nature;

2) these measures are carried out by state structures, agents (regulators);
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3) regulators act to stabilize and adapt the existing socio-economic system to
changing conditions.

But the main thing in the content of state regulation of the economy, which
fundamentally distinguishes it from other ways of state regulatory influence, is the
creation of a system of authorities authorized to implement measures of an executive and
controlling nature. Therefore, we should agree with researchers who believe that “the
essence of state regulation is precisely the activities of the state in the face of its bodies,
aimed at streamlining relations in a market economy."

World experience shows that business self-regulation can only in some cases be an
effective alternative to government intervention in the economy, which requires
determining the conditions under which the development of self-regulation is possible and
justified in terms of market interests and public interests.

In this regard, it seems important to assess the regulatory impact of rule-making
activities of the state, which should be aimed at eliminating both local crises, when market
participants were unable to achieve positive results, and shortcomings of government
regulation able for various reasons to solve a problem or their actions destabilize socio-
economic relations [1, p. 22].

In this regard, the elimination of problems through government regulation can be
justified only if these problems are significant and can not be overcome by the market
alone. The state by its intervention contributes to the emergence of a positive effect in
comparison with the situation of lack of regulatory influence, which, in fact, finds its
expression in the feasibility of state intervention.

Quasi-regulation involves the state's influence on socio-economic relations not
through the authorities, but through the delegation of public authority to individuals,
allowing regulatory influence while giving greater independence, but while maintaining

state control over their actions.
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In this case, the authority is removed from the vertical of subordinate relations,
namely the state regulatory influence, having an indirect and less regulated nature, is
carried out within small limits [22, p. 12].

In the economic literature, there is no single approach to determining the nature of
quasi-regulation. In some cases, quasi-regulation is defined as analogous to co-regulation
and involves the participation of the state in any form, in others - quasi-regulation includes
self-regulatory organizations. This approach can be explained by the importance of the
end result of the regulatory impact. In this context, the essence, forms and methods of
legal regulation are more important for lawyers than its very result.

It seems possible to delegate by a public authority, which is provided by a legal act
of public authority for state regulation to private entities (primarily legal entities), which
are not by virtue of their legal status authorities, but by virtue of such delegation acquire
authority to exercise public authority. functions.

In this case, the delegation must be carried out for a certain period of time, on the
basis of a legal act and with the consent of such a non-state private entity. Delegation will
be carried out in the form of an individual legal act or agreement (contract) with the state
regulatory body, which provides them with public authority [7, p.44].

Self-regulation is a method of regulation with minimal government intervention,
when the professional community adopts standards and rules for business or professional
activities, monitors compliance with these standards and rules, applies measures to
influence violators.

It does not exclude state influence, which is carried out not for regulatory purposes,
but to supervise the professional community and take measures in case of its inability to
regulate.

If for state regulation the adoption of a normative legal act binding for
implementation, the control over the implementation of which is carried out by an

authorized body of state power, becomes of primary importance, then the basis of self-
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regulation is the establishment of standards of conduct and control over their application
by the professional community. any direct state intervention from outside [21, p.6].

Self-regulation, perceived as freedom in the implementation of actions not
prohibited by law, has the right to exist in other areas of economic activity: the conclusion
of agreements, regulation of relations between the participants of the legal entity,
arbitration, etc.

Self-regulation in a market economy allows you to gain additional competitive
advantages by raising standards, which are determined by the industry principle of
activities, which leads to increased profits due to the influx of new counterparties.

Self-regulation can be introduced by the business or professional community in
response to the threat of government regulation and in order to prevent it.

There are allegations in the literature that the state "delegates™ the performance of
certain "public functions" to self-regulatory organizations, in connection with which it is
necessary to make two remarks.

First, the right to exercise regulatory influence is transferred, not delegated. To
delegate means to give the right to represent someone's interests anywhere. Such provision
is always not only temporary but also discrete. An entity that delegates its powers may not
delegate them, reserving the right to delegate in part or re-delegate to another entity.
Delegate powers to the authorities, ie self-regulatory organizations [28, p.40].

But in reality there is a change in legislation: the rules establishing the mandatory
licensing of the activity and licensing requirements for it are abolished; norms are
introduced again, which establish the obligation of membership in a self-regulatory
organization and the implementation of the standards and rules approved by it.

Therefore, formally, even the transfer of power does not occur: one type of
regulation is replaced by another, ensuring continuity in the exercise of regulatory
influence. In this case, there is no legal succession between the transmitting and receiving
parties. If we consider cases when instead of licensing self-regulation of statutory

activities was introduced (for example, the activities of arbitration managers, auditing and
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evaluation activities, activities in the field of urban planning), the issuance of a license is
terminated.

But in some cases the transfer of powers is not carried out, mandatory self-
regulation is introduced again in relation to those activities that were not previously
licensed (for example, energy saving activities, mediation, credit unions) [4, p. 56].

In addition, it is possible to self-regulate those types of business or professional
activities, regarding the mandatory membership requirements are not established.

Thus, the emergence of self-regulation is not institutionally related to the existence
of state regulation.

Scholars who argue for the exercise of self-regulatory organizations of public
functions usually do not disclose the content of the latter. The main argument is that self-
regulation has replaced licensing, and therefore self-regulation is admission to self-
regulatory activity.

Without disclosing the meaning of "public authority", but claiming "full transfer of
public authority" to those self-regulatory organizations, membership in which is
mandatory, some researchers conclude that "exclusion from self-regulatory organization
or refusal to become a member. equivalent to a ban on certain activities. "

Self-regulatory organizations act in the public interest. In addition, licensing, as a
form of state regulation, acts as a tool to limit legal capacity.

But the restriction of legal capacity may occur at the will of the founders of the legal
entity, who took the appropriate decision and enshrined it in the constituent documents.

The introduction of another tool to limit legal capacity - membership in a self-
regulatory organization - is not an end in itself. Like licensing, self-regulation restricts the
right to engage in potentially dangerous activities that meet the objectives of protecting
the foundations of the constitutional order, morality, health, rights and legitimate interests
of others, national defense and security [27, p. 30].

Joint regulation involves joint participation in the implementation of regulatory

influence of the state itself in the face of its bodies and various market participants
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(economic entities, scientific organizations, consumer organizations, trade unions, etc.).
Decisions made in such circumstances are in the interests of all participants in the process.

Moreover, with this method of organizing regulatory influence, it becomes possible
to take into account the opinion of others (consumers, contractors, etc.), which in other
cases of regulation may not be heard.

An example of joint regulation is the activities of various commissions and councils
consisting of representatives of government, science and the business community, or
working groups involving representatives of state executive bodies, the legislature, the
business community, as well as scientists and independent experts [10,
p. 28].

Thus, self-regulation is one of the independent ways of state regulatory influence
on socio-economic relations, used along with direct state regulation, quasi-regulation and

joint regulation.

1.2 Scientific approaches to the organization and implementation of the state
regulation in trade enterprises activity

It is impossible to expect efficiency and sustainable development of trade
enterprises if a set of measures aimed at improving the legal environment where they carry
out their financial and economic activities is not implemented. The market economy is
based on a system of rights and powers of certain participants in the business process,
acting independently and resolving all their private issues within the requirements of
legislation, norms and regulations.

Given the experience of trade in the world, it is clear that the existing market
relations in almost every country in the world are governed by the laws of the state. Now
there is a trend of strengthening state regulation aimed at promoting business
development, changing the organizational types of interaction of public authorities and
management with representatives of private enterprise, ensuring optimal combination of

state and market measures of influence [11, p. 23].
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In summary, the tasks of state regulation should include the whole range of
measures capable of ensuring the functioning and progressive development of trade within
the economic system of the state, Fig. 1.

The composition of directions, forms and methods of state influence is constantly
changing and improving. Currently, the direction of these changes is in the improvement
of economic and legislative methods of implementation of the state's functions, through
the creation of appropriate rules of law governing economic relations in trade.

In market conditions, buyers, turning to the services of commercial enterprises,
buying the necessary goods, participate in property relations, which are governed by civil
law [26, p. 41].

Trade enterprises, when they buy goods, equipment, premises, items of material and
technical equipment, become included in the civil turnover and are the objects of civil
relations.

Thus, strengthening the principles of market relations, the role and importance of
civil law, which regulates, based on the legal equality of the parties, property and value
relations.

In the system of state legislation, the central place is given to the Constitution of
Ukraine, which enshrines the rights of citizens and regulates property relations in the
country. An important place in the laws governing the trade sphere belongs to the Civil
Code of Ukraine, which is designed to regulate the totality of public relations and is the
starting point for improving all current legislation in various fields, including trade.

Legislation on state control and supervision of compliance with laws in the field of
standardization, metrology, certification and consumer protection through the following
laws: "On certification of products and services", "On standardization”, "On ensuring
uniformity of measurements”, " On antitrust policy and support for new economic

structures "," On advertising "and others.
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Methods of state price

regulation

introduction of marginal Concluding price
rates of return agreements between

enterprises and the state

Change in import duty A\
rates Subsidies for the

production of goods
Preferential taxation and
lending

Differentiation of the

level of commodity tax Introduction of marginal
rates levels of trade and sales
surcharges

"Freezing" (blocking)
prices

Declaring price changes

Setting price caps

Application of fixed
prices

Fig. 1.1. Methods of state regulation of trade prices
Source [11, p. 23]
As a part of by-laws, the central place in the system of civil legislation belongs to

legal acts issued by the Head of State and the Government of Ukraine. Thus, Presidential
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Decrees are issued for the current regulation of the economic reform process, they cover
a wide range of relationships, including problems of exchange, monetary, financial,
banking, investment, foreign economic, customs activities, as well as pricing, taxation,
formation and level of competence of executive bodies authorities of Ukraine.

The practical implementation of various aspects of state influence on the trade
business is carried out by the relevant state and territorial executive bodies, which do not
have the right to interfere in the current activities of trade business structures as long as
enterprises comply with the law. At the same time, they have the right and obligation to
act as bodies that monitor the legality of business activities, make proposals and require
compliance with applicable law.

The Ministry of Industry and Trade of Ukraine, the State Antimonopoly Service
and other bodies of state administration and control within their competences are
responsible for monitoring the observance by trade business structures of the legislative
acts in force in the state [3, p. 16].

State services that monitor compliance with norms and rules of trade, pricing,
quality and safety of consumer goods - are units of the Ministry of Industry and Trade,
which are responsible for state policy in the field of technical regulation, standardization
and uniformity of measurement and development of domestic trade, light industry and
legalization of product turnover. The powers and responsibilities of these units, their
internal structure, methods of implementation of measures of state supervision and control
over compliance with the rules of trade and provision of services are determined by
resolutions of the Government of Ukraine and internal regulations of the Ministry of
Industry and Trade.

Objects of control of supervisory bodies - enterprises, institutions, organizations,
regardless of ownership and departmental affiliation, as well as individuals who sell and
produce goods or services in the country. The country as a whole has a system of legal
regulation of relations of public authorities at all levels with independent trade entities. At

the same time, the problem of effective influence of the state on the trade sphere is still
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not fully addressed actively and consistently. For example, only recently adopted a single
state concept of trade development in general, but still weak is the territorial level of trade
management, the legal framework does not quite meet the practical requirements of trade
organizations.

The strategic goal of the state in trade is to create appropriate conditions for
operational control over the market and its economic security. It is important that the
actual mechanism of state influence ensures competition wherever necessary. Such
approaches mean the departure of public authorities from direct influence on trade
enterprises and reorientation to regulate the processes taking place in the consumer market
as a whole, reduction of administrative measures, in most situations, to regulatory
influence, creating conditions for equality of trade participants independently from their
organizational and legal form and types of ownership [3, p. 17].

The most important tasks in the field of state regulation of trade are:

1) the need to form a competitive environment that will ensure the stability of the
system of movement of goods and prevent possible manifestations of monopoly in the
consumer market;

2) organization of domestic market protection on the basis of regulation of foreign
investment process and improvement of customs norms and rules, marketing research in
the domestic market to ensure the development of exports and imports, increase the share
of domestic goods by streamlining settlement systems, conversion of national currencies,
application of dumping procedures etc .;

3) promoting the development and strengthening of the regulatory framework for
trade, the formation of optimal organizational and legal forms of business structures that
can promote entrepreneurship;

4) activities to create the conditions most conducive to the integration of various
trade structures through the creation of joint trading corporations, holdings, trade,
financial and industrial groups, which are focused on stimulating the activities of domestic

producers and processing industry;
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5) development of the concept of improvement of various types of trade enterprises
(shop-warehouse, shop-discount, supermarket, hypermarket), including creation of
modern retail and wholesale-retail chains based on uniform approaches to formation of
assortment, a choice of technological means of the equipment , registration of interiors
and external image of the enterprises, use of uniform forms in service;

6) development of effective ways of movement of goods and logistics services;

7) increase the effectiveness of control over trade business structures from the
standpoint of compliance with financial, tax discipline, quality of goods sold, high level
of service, consumer protection on the basis of compliance with laws, licensing,
certification, sanitary norms;

8) improvement of labor legislation;

9) improving the mechanisms of corporate management, protection of shareholders'
rights, ensuring the free redistribution of rights to participate in the capital of joint-stock
companies and the transfer of these rights to more efficient owners;

10) development of diversified trade infrastructure, which will provide civilized
forms of trade [2, p. 423].

The multifaceted and complex nature of the tasks requires solutions at a level of
public administration that will be able to implement them.

In addition to developing open markets, it is important to fight trade practices and
subsidies of foreign countries that distort competition and to regularly update the trade-
policy instruments of the WTO and the EU. Antidumping measures and common
European rules on state-controlled direct investment aim to protect European companies
and industrial centres more effectively from unfair competition.

Adhering to the specifics of trade enterprises, whose activities are mainly carried
out in the local area to meet the needs of its population, state regulation of trade should be
aimed at a clear delineation of competencies of state and territorial authorities
(Table 1.2).

Table 1.2
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Delimitation of competencies for the regulation of trade between levels of

govern ment
Management Regulated issues Competences of governing bodies
level

Governmental | general issues of state trade (] creation of the legal basis of the single market,
policy development with an including tax, customs, currency, antitrust, financial
emphasis on: targeted regulation, quotas, subsidies, licensing and certification
programs; indicative planning; | standards;
economically justified norms; [ establishing rules for trade in certain goods and rules
sanctions; priorities in the for providing services;
development of various 1 development of trade development programs and
elements of infrastructure; assessment of the consequences of their

implementation
Territorial creation of mechanisms for the | (1 development of trade policy in the region, support of

implementation of state trade
policy, taking into account the
specifics of the region

a trading company, determine the situation in local
markets or perform social. ordering the population,
stimulating the development of small forms of business
in trade;

[ formation of conditions for growth of business
activity in the trade sphere by means of investment
policy, system of local taxes, fees and privileges,
conditions of crediting, land use, rent of municipal
property;

[ registration and control over the activities of trade
participants, their compliance with financial, tax
discipline, trade standards, requirements for the quality
of goods, the level of services provided for the
application of sanctions against violators;

[ rationality in bidding. facilities, licensing of
wholesale and retail trade;

[J study and forecast of the market situation of goods
and provision of information and consulting services to
trade enterprises about the markets.

Source: compiled by the author based on [12, p. 26]

Sensible, evidence-based regulations that respect the fundamental role of free-

market competition can provide vital public benefits — such as protecting the environment,

public health and safety, civil rights, consumers, and investors. Yet, despite the best

intentions, government regulation too often disrupts the marketplace or picks winners and
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losers among companies or technologies. When regulators behave this way, they
invariably cause unintended harms. Poorly designed regulations may cause more harm
than good; stifle innovation, growth, and job creation; waste limited resources; undermine
sustainable development; inadvertently harm the people they are supposed to protect; and
erode the public’s confidence in our government.

Only under the condition of rational distribution of powers and responsibilities
between the state and territorial levels of state power is it possible to achieve high
susceptibility and adequacy of the mechanism of state management of trade. Currently,
the formation of a legal framework for the implementation of trade activities of self-
employed entities in a competitive environment.

The reforms carried out in the country involve constant qualitative changes in the
economic sphere, which, in turn, is associated with the timely updating of the regulatory

framework governing business in trade.



21

PART 2
STUDY OF THE STATE REGULATION INFLUENCE ON THE ACTIVITY OF
“EPICENTR K” LLC

2.1 ldentification and assessment of state regulation influencing factors on the
enterprise’s activity
“Epicentr K” LLC is a national brand, a leader in the field of non-food retail [30].
The main specialization of “Epicentr K” LLC is retail sale of goods for home
decoration, furniture, household chemicals, automotive products, goods for the garden and
vegetable garden, children's goods, construction materials. The company was founded in
2003. The head office is located in Kiev, Ukraine. “Epicentr K” LLC, in addition to the
Epicenter network, since 2013 the company also owns a network of DIY hypermarkets of
the New Line format in Ukraine [30].
As of February 2020, “Epicentr K” LLC is the largest trade and retail enterprise in
Ukraine, with 61 hypermarkets with a total area of more than 1 million m2.
“Epicentr K” LLC also managed to get a number of achievements:
e 2006-2019 — winner of the international festival-competition "Choice of the
Year"
e 2007 — winner of the national award "Ukrainian Trade Olympus"
e 2008 — winner of the business competition "Brand of the Year"
e 2010 —industry leader. Member of the European DIY Association (EDRA).
Winner of the rating "TOP-100 best companies of Ukraine"
e 2012 —Member of the European Business Association
e 2018 —the best retailer in Ukraine in the segment of goods for home and
comfort
The state has an impact on the economic development of the enterprise through

financing, development of science and technology, economic policy, education and
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culture, improving the system of state regulation and legislative influence on the
development of processes related to the enterprise.

State regulation of the enterprise is carried out by the influence of management
bodies on the behavior of market participants through both direct and indirect mechanisms
of legal and economic regulation, which will primarily ensure the competitiveness of
products manufactured by the company on the world market [2,
p. 16].

Direct methods are significant investments of the state in objects of national
importance, as well as the development of the public sector of the economy, so the state
has the opportunity to intervene in economic and innovation processes of enterprises. Such
methods that have a direct impact on “Epicentr K” LLC may include government
contracts, government procurement, subsidies, subventions, grants, licensing, quotas and
contingencies. With regard to indirect or indirect methods, their role is to regulate the
innovation environment through fiscal and monetary policy and a system of legislation.

These include tax rates and discount rates, customs tariffs, depreciation rates. The
state system of laws and legislative acts established by the state, which regulate the
innovative activity of the enterprise "Epicenter K", antitrust legislation and patent and
licensing policy, as well as scientific and technical forecasting play an important role. In
fig. 2.1 presents the grouped methods and tools of state regulation of innovative activities
of the ceramic tile plant "Epicenter K".

During the Covid-19 pandemic (under quarantine), “Epicentr K LLC is not fully
operational (only one-third of the workers are involved). The government has authorized
and provided all production with the necessary protective equipment in sufficient
quantities.

The next, no less important external factor in improving economic efficiency is the

competitor, as it is the main stimulus for the development of “Epicentr K” LLC.
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Fig. 2.1. Tools and methods of state regulation which is used for LLC "Epicenter K"

Source: investigated on the basis of [25, p. 68]

The business of the founders of “Epicentr K” LLC, Alexander and Galina Gerega,
began to develop from a small tile and plumbing store, opened in 1996. The combination
of deep knowledge of the Ukrainian market with the best international practices, visiting
foreign exhibitions, the desire to provide customers with a European level of service

became the basis for growth, and in the future - achieving the status of the largest network

in Ukraine.
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The history of the national company began with the opening of the first epicenter
"Epicenter K" in Kiev on December 6, 2003. Since then, the company "Epicenter K" is
developing dynamically and confidently expanding, covering not only regional centers
but also district cities [5, p. 62].

Today the national company of construction and economic hypermarkets
"Epicenter K" has 43 hypermarkets in the cities: Kiev (6 outlets), Lviv (2), Poltava, Odessa
(2), Chernivtsi, Kharkiv (2), lvano-Frankivsk, Dnepropetrovsk (2), Luhansk (2),
Khmelnytsky, Mykolayiv, Kryvyi Rih, Ternopil, Cherkasy, Uzhhorod, Rivne, Donetsk
(2), Zaporizhia, Lutsk, Vinnytsia, Kirovohrad, Mukachevo, Kamyanets-Podilsky,
Chernihiv, Mariupol, Stryy , Kherson, Horlivka, Kolomyia, Dniprodzerzhynsk.

And also in the territory of the Crimea, in such cities: Simferopol (1), Sevastopol
(2). The total retail space is about 1 million square meters. m.

On December 12, 2009, “Epicentr K> opened the world's largest hypermarket
construction market in Kyiv. The sales area of this hypermarket is 56,000 square meters.
m, and the range of goods - 200,000 items. A feature of this hypermarket is the largest
"Garden Center", with an area of 16,000 square meters. m.

A unique phenomenon in the Ukrainian market is the retail operator Epicenter K.
Going beyond the classic DIY, thanks to the integration of new product groups and
services in retail outlets, today the retailer operates 43 shopping centers, including the
world's largest (56 thousand square meters) store for home improvement. The company
with national capital for 10 years has developed distribution, many times exceeding the
number of retail outlets and regions of the presence of the nearest competitors in the
segment [7, p. 18].

Present at the opening of the world's largest construction and hypermarket
"Epicenter K" in Kiev, the head of EDRA John Herbert recognized the format of the
company "Epicenter K" unique, thanks to the combination of construction with a range of

household and household goods.
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March 27-28, 2010 "Epicenter K" on the street. Berkovetskaya, 6th expert
commission of the National Project "Book of Records of Ukraine", an accredited partner
of the Guinness Book of Records, set two new records: awarded the hypermarket in the
nominations "Largest construction and hypermarket format DIY in the world" and
"Shortest term construction hypermarket DIY format in the world ".

On December 1, 2012, the Book of Records of Ukraine set another record - the
Epicenter K hypermarket on Ave. Grigorenko, 40 is recognized as the world's largest
construction and economic hypermarket on one floor.

Construction experts note that the construction of Epicenter K hypermarkets is
always carried out in a short time, and is also characterized by the use of quality building
materials and modern technologies.

Hypermarkets "Epicenter K" provide the opportunity to purchase goods for
construction, repair, finishing and decoration of housing in the format "from and to", as
well as to use related services throughout Ukraine [7, p. 22].

The format of the company "Epicenter K" combines construction and business
areas. In February 2009, hypermarkets were replenished with Deco (tableware, textiles,
gifts). The next step was the opening of the Department of Household Chemicals in 2009.

In 2010, “Epicentr K” LLC officially joined the European DIY Association
(EDRA).

In 2012 - in the hypermarkets "Epicenter K" were also opened new areas: "Sports
Goods" - a wide range of goods for sports games, swimming, fitness, exercise equipment
and accessories; "Epic" - baby products, toys, hygiene and care products, baby food,;
"Stationery" - goods for creativity, education and office, "Home Appliances"” - a wide
range of goods for home and leisure.

The company is systematically developing, improving business processes and
gradually transforming into a multi-format shopping center. The uniqueness and feature
of the format "Epicenter K" is to provide a high level of service, a huge range of quality

goods, a comprehensive approach to service, professional advice, providing numerous
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additional services for maximum convenience and time saving customers, as well as a
combination of construction and business areas [24 , c. 61].

Epicenter K hypermarkets are designed for different segments of the population, as
evidenced by the pricing policy - the hypermarkets present products of different price
segments - from economical to premium items.

More than 200,000 varieties of goods in each of the shopping centers are divided
into the following departments: "Garden"; "Tools"; "Electrical Engineering"; "Metal
products”; "Decor"; "Floor covering”; "Plumbing”; "Wood products”; "Building
materials”; "Deco"; "Automotive Products”; "Household chemicals"; "Household
appliances"; "Pet Products"; "Epic", "Sporting Goods" and "Stationery".

For the convenience of customers there are additional services: format-cutting area,
delivery of goods, overlock carpets, paint tinting, door tuning, cafes, cashless payment,
key production, bank services, design 3D-visualization of kitchens, large convenient
parking for cars. Wholesale buyers are offered services in the assembly department, which
are used to quickly select construction materials, according to the customer's list.

The traditional principle of the company - "Manufacturer-Epicenter-Consumer"
avoids intermediaries and gives LLC "Epicenter K" the opportunity to guarantee the best
prices on the market. The company professionally cooperates with more than 3.5 thousand
suppliers who provide network hypermarkets with goods. A wide range, high quality of
goods, domestic and foreign production, as well as a professional service system, cause
an annual increase in customers [21, p. 84].

“Epicenter K” supports the Ukrainian manufacturer - national goods make up from
15% to 20% of all sold products. Among European producers of goods, the largest share
in the company is occupied by Poland, Spain, Germany and the Netherlands.

Own fleet "Epicenter K" today is one of the largest in Ukraine - has 213 vans. The
presence of its own logistics structure and transport and logistics department in the village.

Kalynivka near Kyiv makes it possible to use a well-established mechanism for providing
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logistics services. This, in turn, reduces the cost of goods by reducing the cost of delivery,
maintaining competitive prices in the market.

“Epicentr K” LLC has repeatedly won national rankings. The "formula for success"
in the company itself is considered not only the constant desire for high standards of doing
business, but also participation in the social life of the country.

“Epicentr K” has chosen to support sports in Ukraine as a priority: weightlifting,
football, boxing, wrestling, powerlifting. Within the direction of the company invests in
talented sports youth [19, p. 31].

“Epicentr K” is the title sponsor of the National Football Team of Ukraine. In
addition, “Epicentr K was also a general partner of the 2018-2019 Professional Hockey
League Championship.

In the development of "Epicenter K" an important role is played by his team -
professionals among the top and qualified managers. In total, the staff of “Epicentr K”
consists of 25,000 employees. Today "Epicenter K" occupies a leading position in the

Ukrainian market and has a high degree of consumer confidence.

2.2 Analysis of the main enterprise’s activity indicators under the impact of
state regulation

In the course of the analysis of efficiency of financial and economic activity and a
financial condition of the enterprise there is a problem of a choice of structure and quantity
of indicators, an estimation of their practicality and balance.

The purpose of the coefficient analysis is to characterize the enterprise according to
the main indicators, which allows to judge its financial well-being. The ratio analysis
includes the calculation of financial stability, liquidity, business activity and profitability.

Analysis of the stability of the financial condition allows us to answer the question:
how well the company managed financial resources over a period of time [13, p. 72].

It is important that the state of financial resources meets the requirements of the

market and meets the needs of enterprise development, as insufficient financial stability
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can lead to insolvency of the enterprise and lack of funds for production development, and
excess - to hinder development, burdening the company with excess stocks and reserves
[23, p . 46].

The essence of financial stability (Table 2.1) is determined by the effective
formation, distribution and use of financial resources, and solvency is its external
manifestation.

Calculations of the coefficient of financial stability of the enterprise are calculated
by the formula (2.1):

__ E +LT loans and borrowings

Kfs = B

2.1)

where Ky - financial stability ratio, E - equity, LT - long-term loans and borrowings, B

- balance sheet currency.

Table 2.1
Coefficients of financial stability of ""Epicenter K" LLC
| At the end of At the end of | Atthe end of
The name of the coefficient 2017 2018 2019
Coefficient of financial autonomy 0,01 0,01 0,03
Coefficient of financial dependence 0,99 0,99 0,97
Financial lever 69,12 112,11 34,81

Source: compiled by the author on the basis of Appendix A

As can be seen from table. 2.1 the share of the actual capital of “Epicentr K” LLC in
2017 was about 1%, in 2018 - 1%, in 2019 it increased to 3%. The higher the ratio of

financial leverage, the greater the dependence of the enterprise on borrowed funds.
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Display the data of the calculation of financial leverage in Fig. 2.2.
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Fig. 2.2 Financial lever of “Epicentr K” LLC
Source: developed by the author based on Appendix A

The allowable level is determined by the operating conditions of the enterprise,
primarily the speed of working capital. In general, we can conclude that in the period from
2017 to 2019 the company was in poor condition, now the situation has improved.

Indicators of business activity (turnover) characterize the activity of production and
marketing activities of the enterprise, and are analyzed using a number of coefficients.

Effective use of working capital is characterized by the following indicators.

The turnover ratio is calculated by dividing the value of sold products at current
wholesale prices for a certain period by the average balance of working capital for the
same period.

The turnover ratio shows how many turnovers made working capital for a certain

period, and is calculated by formula (2.2):

P
KTO - W_C (22)
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where Kto — turnover ratio, turnover; P - cost of goods sold, UAH; WC - average
balance of working capital, UAH

The average balance of working capital is calculated by the formula of the average
chronological:

X1 n
7+X2 +-- '+Xn_1 +7

WC = 2.3)

n-1

where x1... n-1 - the amount of working capital at the beginning of each month
(quarter) of the settlement period, UAH; xn - the amount of working capital at the
beginning of the first month (quarter) of the next period, UAH; n is the total number of
months (quarters).

The period for which the volume of sold products and average balances of working
capital are determined can be a month (30 days), a quarter (90 days), a year (360 days).

The indicator inverse of the turnover ratio is the ratio of working capital, which
shows how much working capital per one monetary unit (hryvnia) of sold products for a

certain period. The value of this indicator is calculated by formula (2.4):

wc
Kweir = B (2.4)

The duration of one turnover (turnover rate) of working capital is determined by the

formula (2.5) or (2.6):
D

Drp = 2.5
70 = 3 (2.5)
or
DXWC
DTO - P (26)

where D(TO) - the duration of one turnover, days, D - days of the period.
To characterize the economic efficiency of working capital can be used rate of return
(profitability) of working capital, which is the ratio of profit from sales to average balances

of working capital (2.7):

P
Ry = oo (2.7)
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ne Rwe — return on working capital,%; Pr - profit from sales, UAH

Working capital turnover indicators can be calculated for all working capital
involved in turnover, and for their individual elements.

The change in the turnover of working capital is detected by comparing the actual
indicators with the planned or indicators for the previous period. Comparing the turnover
of working capital, reveal its acceleration or deceleration.

Coefficients and periods of asset turnover, accounts payable and receivable for LLC

"Epicenter K" are presented in table. 2.2.

Table 2.2
Turnover indicators of LLC "Epicenter K"

Characteristic 2017 2018 2019
Asset turnover ratio 18,83 124,80 203,16
Period of asset turnover, days 19,38 2,92 1,80
Receivables turnover ratio 1,15 4,19 3,58
Period of turnover of receivables, 317,39 87 11 101.95
days
Accounts payable turnover ratio 0,61 0,46 0,41
Period of turnover of accounts 508,36 793 47 890,24
payable, days

Source: compiled by the author on the basis of Appendix A

The value of turnover analysis is that it allows you to see the picture of the financial
condition of the enterprise in the dynamics. Analysis of business activity is to study the
levels and dynamics of various financial turnover ratios. Analysis of business activity
allows you to identify how effectively the company uses its funds.

As can be seen from table. 2.2, the period of turnover of receivables “Epicentr K”
LLC is less than the period of turnover of accounts payable in all periods, which means
that the company pays its liabilities more slowly than debtors for the company.

To assess the solvency of the enterprise used liquidity ratios, which differ in the set
of liquid assets, which are considered as coverage of short-term liabilities. The liquidity

of the enterprise is determined by a number of financial ratios, which differ in the set of
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liquid assets, which are considered as coverage of short-term liabilities. The liquidity
ratios of the enterprise are given in table. 2.3.
Table 2.3
Liquidity ratios of “Epicentr K” LL.C

Divergency | Divergency

Characteristic Norm 2017 2018 2019 2017 /2018 | 2018/ 2019
(+/-) (+/-)
Total liquidity ratio 1-3 1,01 0,98 0,97 -0,03 0,03
Term liquidity ratio 0,7-1 0,88 0,63 0,90 -0,25 0,27

Absolute liquidity

: 0,2-0,25 0,09 0,04 0,18 -0,05 0,14
ratio

Coefficient of self- | More then

PFiGEasy 0.1 0,01 0,01 0,02 0,00 0,01

Source: compiled by the author on the basis of Appendix A

As can be seen from table. 2.3 liquidity ratios of “Epicentr K LLC, in addition to
absolute liquidity, are close to the normative values. The ability of an enterprise to pay its
short-term liabilities is called current solvency. The current solvency of the enterprise is
directly affected by the liquidity of its current assets. Assessment of the composition and
quality of current assets in terms of their liquidity is called liquidity analysis.

In addition, they tend to increase, which is due to the fact that the company is
steadily reducing its short-term liabilities, while increasing cash. Thus, we can conclude
that the company LLC "Epicenter K" is liquid, ie able to pay its debts in the short term.

Profitability characterizes the profit received from each hryvnia of funds invested
in the enterprise or other financial transactions.

Profitability indicators are designed to assess the overall efficiency of investment
in the enterprise. Profitability indicators are widely used to assess the financial and

economic performance of enterprises in all industries.
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Indicators of profitability of the enterprise - one of the most important indicators in
assessing the activities of the enterprise, which reflect the degree of profitability of the
enterprise.

The source of data for the calculation of profitability analysis is the report on the
financial results of LLC "Epicenter K. Indicators of profitability of “Epicentr K” LLC are
summarized in table. 2.4.

To obtain profitability, you should divide the net profit by the amount of total costs.
It is clear that for the calculation, it is necessary to take into account the same period of

time. The calculation formula (2.8) has the following form:

_ Apr
Pr =22 % 100% (2.8)

Pr - profitability; A(pr) - the amount of profit. To obtain it, you will need to take the
amount of revenue for the calculation period, and subtract all costs associated with
production. VA - the value of assets. To determine this value should calculate the amount
of non-current and current assets.

As can be seen from table. 2.4, the values of profitability of “Epicentr K” LLC
tended to increase in 2019 compared to the values of profitability in 2017 and 2018, which
positively characterizes the state of the enterprise.

The profitability of sales of “Epicentr K LLC in 2019 compared to 2017 increased
by 0.61%. The relative deviations in 2019 were 71.87%. Profitability of sales is illustrated
in fig. 2.3.

Table 2.4
Profitability indicators of LLC "Epicenter K"
Indicators 2017 | 2018 | 2019 | Dfference | Growth rate,
(+’ ') %
Return on equity on net income, % 96,6 56,60 69,43 -27,17 71,87
Profitability of sales, % 0,48 0,42 1,09 0,61 227,08
(I;)eturn on capital for pre-tax profit, 171 0.60 242 0.71 340,84

Source: compiled by the author on the basis of Appendix A
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As we can see from table. 2.4, the values of profitability of “Epicentr K LLC
tended to increase in 2019 compared to the values of profitability in 2017 and 2018, which
positively characterizes the state of the enterprise.

The profitability of sales of “Epicentr K” LLC in 2019 compared to 2017 increased
by 0.61%. The relative deviations in 2019 were 71.87%. Profitability of sales is illustrated
in fig. 2.3.
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Fig. 2.3. Profitability of sales of LLC "Epicenter K" (%)
Source: developed by the author based on Table 2.4.

Return on equity on net income in 2018 was 56.6%, and in 2019 already 69.43%.
Return on capital for pre-tax profit in 2018 is 0.60%, and in 2019 is 2.42%, and also has
a positive trend.

Thus, the financial analysis of the activities of LLC "Epicenter K" for the last three
years using vertical, horizontal and coefficient analyzes. Particular attention should be
paid to improving the mechanism of use and distribution of profits in order to ensure the
financial security of enterprises in the interests of all participants in the economic process.

Priority should be paid to the creation of the enterprise development fund, and the
rest of the funds - through which the use of profits for material incentives, social
development of staff, payment of income to property owners, should be of secondary

importance.
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PART 3
OPTIMIZATION OF “EPICENTR K” LLC ACTIVITY TAKING INTO
ACCOUNT THE INFLUENCE OF VARIOUS STATE REGULATION
FACTORS

3.1 Formation of directions for the enterprise’s activity improvement

The objectives of state regulation of trade are as follows: to bring trade as close as
possible to its mission, taking into account the interests of trade (the main goal); in
providing high quality trade services to the population; in ensuring high economic
efficiency of trade, the rational use of the main types of its resources, which requires
ensuring the optimal volume (size) and state of trade and its economic entities, their
proportionality, rational territorial organization; in the implementation of trade reform, its
transfer from a centralized state to a market position, in accordance with the
transformations of society and economy; in ensuring the protection of the population
(buyers) from unscrupulous or unskilled trade workers, from low-quality and dangerous
to life and health of the population goods; in some leveling of the conditions of functioning
and capabilities of trade organizations, providing assistance to economic entities,
especially socially significant, small and those who are in unfavorable conditions, in rural
areas, to give them stability, rapid adaptation to market conditions; in ensuring coherence,
harmonization of the interests of the state, regions, various social groups and individuals,
buyers, trade organizations, etc. Highlighting the most important part of the system of
interests - public interests, taking them into account as much as possible, giving them
priorities.

Trade regulation activities should take into account the specifics of the industry,
have a clear social orientation. This requires changes in the understanding of the essence
of the modern state, a new paradigm that sees in the activities of government institutions

a system focused on meeting the demands of the population [17, p. 45].
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State regulation of many elements of trade is possible mainly through the influence
on the process of their development, which requires planning. It is advisable, based on the
planned indicators of living standards, including purchasing funds, the volume and
structure of expenditures, to plan the volume and structure of turnover of LLC "Epicenter
K", as well as calculate the index (indicative plan) of the state (region). On the basis of
the turnover plan it is necessary to plan the development of other important elements of
trade - trade areas, volumes of warehouses, commodity resources, personnel.
Implementation of the indicative plan requires the use of specific (economic and
administrative) methods, development and implementation of special programs.

Trade regulation has some negative consequences for “Epicentr K LLC, requires
certain costs, and creates opportunities for abuse by employees of state and local
authorities. This requires optimizing the cost of this activity and minimizing the negative
factors associated with regulation.

Directions for improving the activities of LLC "Epicenter K" taking into account
the influence of various factors of state regulation are aimed at:

1. Implementation of the strategic planning system.

2. Creating a mobile application. This proposal aims to attract a new target
audience.

3. Introduction of new technologies based on the formation and management of the
supply system (SCM) (SupplyChangeManagement).

One of the ways to optimize the activities of the enterprise is the formation of a
supply management system. For example, many European DIY networks use SCM
technology as one of the main competitive advantages.

Advantages of SCM:

1) Shifting the focus from the management of certain types of resources to the
integrated optimization of all business processes, namely:

[] customer service;

] demand management;



38

[1 order execution management;

L] support of production processes;

[} supply management;

] product development management;

] control of rotating material flows, etc.

2) Ability to find the optimal balance between parameters such as quality, timing
and price. It should be noted that statistical studies have revealed the following positive
aspects of the adoption of this method:

[J increase in the company's profit from 5 to 15%;

[J reduction of the cost and time of order processing from 20 to 40%;

[J reduction of production costs from 5 to 15%;

[ significant increase in the quality of service;

] reduction of warehouse stocks from 20 to 40%;

1 reduction of purchase costs from 5 to 15%, etc.

Consider the measures necessary for the adoption of this method of supply
management for LLC "Epicenter K" is presented in Table 3.1.

However, the benefits of outsourcing depend significantly on the types of services
covered and the associated costs. This is a very effective measure, but you need to consider
many criteria when choosing partners, namely:

(] quality of services provided;

] level of tariffs and terms of payment;

[ stability, reliability of the company;

[ range of services provided by the company;

] possibility of integration with the client's system;

[ efficiency and timeliness of services;

1 the level of responsibility of the company;

[ flexibility of the company;

] professionalism of employees.
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Table 3.1
Measures for LLC "Epicenter K"

Measures

Description

1) Transition to the OD system
(orderingdepartment), the main
purpose of which is to ensure the
availability of goods on store
shelves.

Daily tracking the level of inventory in the hypermarket and
forecasting changes in demand, OrderingDepartment employees
form and send orders for the supply of goods to suppliers.
OrderingDepartment employees send orders for their own imports
to hypermarkets to SupplyChainDepartment, where the order is
processed, evaluated for accuracy and included in the register for
further shipment from the warehouse. The maximum term for
delivery of own import to hypermarkets is seven days from the date
of placing the order.

2) According to the aresa of
sales

¢ conducting sales and promotions;

« organization of movement of goods between stores;

« return of goods to suppliers (withdrawal of goods from the range,
end of season, etc.);

* reducing the volume of the minimum batch of orders to suppliers;
» reduction of order processing time.

3) Coordination of the

distribution staff.

For the organization of work of the distribution center services of a
warehouse of responsible storage and reception thus such
advantages, as are used:

* round-the-clock work of the warehouse;

« ensuring the processing of any cargo flow through the warehouse;
* providing the required number of areas for storage of goods;

« the ability to handle non-standard, oversized cargo;

* providing staff with the necessary clothing and materials;

» provision of additional goods processing services;

» availability of an accounting warehouse system and data exchange
on-line through the interface with the company's accounting system,
etc.

4) Outsourcing of
processes.

logistics

Minimizing costs and time for process implementation

5) The integration of logistics
processes and their complexity
leads to the fact that the
outsourcing of the components
of the logistics chain is vital.

Currently, there is a controversial attitude to outsourcing, despite its
advantages:

» reduction of downtime;

* reduction of staff;

* concentration on the main activity;

* competitive strategy;

« improving the quality of supplies;

* improving the quality of products and services;

« increasing flexibility in work.

Source: developed by the author based on the information from LLC "Epicenter K"

It is obvious that such cost optimization and increase in operating profit will have a

positive impact on the financial well-being of “Epicentr K LLC. Moreover, the reliability
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and efficiency of inventory management will increase, which in turn will help the
company to compete on an equal footing with numerous competing networks [14,
p. 6].

Based on the analysis of the activities of “Epicentr K” LLC, the following
competitive advantages of the company were identified:

1. Long experience in the Ukrainian market;

2. Good reputation, good name - even after many years, LLC "Epicenter K"
continues to keep the bar and not harm its reputation;

3. Dominant position in the local market of Ukraine;

4. A wide range and constant expansion of names - 60-65 thousand.

names;

5. Championship of appearance on the DIY market in Ukraine - the first store
opened in 1997;

6. Carrying out of social actions, consequently - increase of image of the company;

7. Provision of additional services: cafe, recreation room, lending, etc .;

8. Experienced and polite staff, individual approach to each client;

9. Developed a program of regular promotions to retain customers and increase the
average cost of the check, which is a definite plus.

However, in recent years, the following problems of the company have become
apparent: a long chain of hierarchy in the sales department, insufficient attention to the
development of the Internet industry compared to other companies, for example, recently

appeared mobile application, which is still imperfect.

3.2 Justification of the proposed directions effectiveness

In connection with the identified problems, promising areas of development of LLC
"Epicenter K" are identified:

 Develop the direction of online sales (online store) in the same way as offline

stores, which will increase the competitiveness and availability of products;
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 Improving the logistics component;

 Optimize the organizational structure, through changes in the sales department in
order to avoid duplication of relevant functions;

* Provide staff with modern equipment to increase the efficiency of their duties;

* Modernize trade and warehouses;

» Pay attention to the long chain of hierarchy in the sales department, which
contributes to rising costs, duplication of functions and increased bureaucracy;

* Pay more attention to training and retraining of employees, provide additional
social guarantees;

« Pay attention to the analysis of competitors, actively borrow their successful
solutions for their own optimal development, try to develop key competencies;

» Expanding sales channels in a crisis: increase the number of hypermarkets, e-
commerce, B2B customers, etc .;

* Development of own brands;

* Focus on the most popular categories of goods;

« Strategic relations of networks with Ukrainian suppliers and manufacturers;

» Geographical expansion, increasing areas in the regions of Ukraine.

In order not to move from the mature stage to the stage of recession and closure of
the business, the company must pay attention to the following strategic areas of
development:

e Training and retraining of staff;

» Development of new formats;

* Expanding the use of modern innovative technologies in the field of service.

* Introduction of new marketing tools;

« Establishing long-term close ties with domestic suppliers based on supply
optimization;

* Lending for purchases;

* Regional expansion;
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* Strengthening the Soft DIY and Garden segment;

* Branding;

 Optimization of organizational structure;

In the current situation of slump in demand and ensuing drastic reduction in

sales,affecting virtually all steel product categories, coupled with a horizon of high

uncertainty and likely strong geographical asymmetriesin the speed and timing of the

recovery, it is fundamental that the gradual resumption of activity and return to normality

takes place in an orderly manner, in such a way that all participants in the trade market

find their traditional place without undue advantages linked to the asymmetry of the

rebound. A list of measures is proposed for each of the selected areas (Table 3.2).

Table 3.2

Strategic directions of development of “Epicentr K” LL.C and recommended

measures for their implementation.

Strategic direction

Measures to achieve

Training and advanced
training of staff

At least 20% of employees should be trained annually. At the
expense of the system of training of employees to prepare
professional staff for the decision of questions of modernization of
points of sale and creation of image and image of the company, ie it
IS necessary to create new positions, new departments or to
modernize already existing.

technologies in the field of
service

Development of new | Opening of two shopping and entertainment complexes by 2025.
formats

Expanding the use of | Automate the work of each employee through the purchase of new
modern innovative | equipment. Introduction of new standardized equipment of trade

premises and warehouses. Introduction of new marketing tools.

Improving the mobile

application

Optimization of the online store.
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Ending of the Table 3.2

Strategic direction

Measures to achieve

Touch
elevators

advertising  in

Establishing long-term close ties with domestic suppliers based on
supply optimization.

Logistics component for
outsourcing

Implementation of supply chain management system.

Strengthening the Soft
DI1Y and Garden segment

Filling the range taking into account the existing needs of the buyer.

Branding  (development
and promotion of own
brand)

Creation of a unique new product under the brand name "Epicenter",
focused on the goods demanded by the population (for example,
tools, garden products, etc.).

Optimization of
organizational structure

Pay attention to the long chain of hierarchy, which contributes to
rising costs, duplication of functions and increased
bureaucratization.

Quality system

Implementation of product quality control.

Source: developed by the author

Let's define targets for control over achievement of results and necessary volumes

of financing.

Taking into account the proposed areas for improving the activities of “Epicentr K”

LLC and taking into account the influence of various factors of state regulation, it is

necessary to propose the implementation of a single comprehensive development strategy

for “Epicentr K” LLC. Development goals of “Epicentr K LLC:

* Strong market position;

* Displacement of competitors from the market;

* Continuous development in parallel with the growing needs of customers;

* Improving costs and maximizing profits.

The implementation of the proposed measures will allow “Epicentr K LLC to enter

the top 5 largest retail and wholesale DIY operators in terms of revenue for 3 years on the

world market.
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CONCLUSIONS AND RECOMMENDATIONS

Trade in the formation of market relations operates mainly on the basis of self-
organization, which is manifested in natural, involuntary development, functioning and
liquidation of economic entities, associations and communities, in the natural regulation
of their number and size in a particular territorial organization.

Trade organizations, as open systems, interact with the environment, which ensures
their viability and sustainability. The action of environmental factors is quite complex,
ambiguous and changeable. Trade organizations in Ukraine are currently affected by a
number of adverse factors, as a result of which many organizations, especially those
located in rural areas, are in a difficult economic situation, do not provide high quality
services. A significant obstacle to the normal operation of trade organizations is created
by chronic asymmetry and incomplete information, uncertainty, dishonesty of
counterparties, which complicates the formation of agreements, increase economic risk.

Modern trade is influenced by global trends - reducing the importance of
hierarchies, the transition from rigid, vertical structures to soft, horizontal, bi-furcation
trajectories of trade systems, the expansion of temporary contractual relations, state
influence.

The objective need for state regulation of trade is caused by: the inconsistency of
the goals and activities of trade organizations and their mission, which in modern
conditions is of great importance; low quality of trade services to the population; the need
to take measures to reform trade, bringing it to market; more favorable position of trade
(sellers) in comparison with buyers due to the possession of more complete and objective
information about the goods; the presence in trade of self-organized processes that lead in
modern conditions to negative consequences for the population and trade; unsatisfactory
financial situation of many trade organizations, especially those located in rural areas; the

impact on the organization of trade of numerous adverse external and internal factors that
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throw them out of balance, which requires assistance; unequal operating conditions and
opportunities for trade organizations.

When comparing self-government and state regulation in the performance of similar
functions gives undeniable advantages to the latter. In view of this, it is necessary to carry
out organizational and legal regulation of the formation and functioning of trade
organizations, using relevant laws and regulations, laying down requirements for the
formation of certain bodies, areas of their activities and development appropriate to the
public purpose of trade. However, the use of self-government is not always possible, and
in some cases requires significant time and money.

In the process of writing a term paper, the essence, models and types of state
regulation are determined. Self-regulation is one of the independent ways of state
regulatory influence on socio-economic relations, used along with direct state regulation,
quasi-regulation and joint regulation.

A study of scientific approaches to the organization and implementation of state
regulation of trade enterprises. Given the experience of trade in the world, it is clear that
the existing market relations in almost every country in the world are governed by the
laws of the state. Currently, there is a trend of strengthening state regulation aimed at
promoting business development, changing the organizational types of interaction
between public authorities and management with representatives of private enterprise,
ensuring optimal combination of government and market measures of influence

The factors of influence of the state regulation on activity of the enterprise are
estimated. In the development of "Epicenter K" an important role is played by his team -
professionals among the top and qualified managers. In total, the staff of Epicenter K
consists of 25,000 employees. Today "Epicenter K" occupies a leading position in the
Ukrainian market and has a high degree of consumer confidence.

The main indicators of the enterprise activity are analyzed taking into account the
influence of state regulation. The financial analysis of activity of LLC Epicenter K for the

last three years with use of vertical, horizontal and coefficient analyzes is carried out.
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Particular attention should be paid to improving the mechanism of use and distribution of
profits in order to ensure the financial security of enterprises in the interests of all
participants in the economic process.

The main directions of improvement of the enterprise activity are determined.
However, in recent years, the following problems of the company have become apparent:
a long chain of hierarchy in the sales department, insufficient attention to the development
of the Internet industry compared to other companies, for example, recently appeared
mobile application, which is still imperfect.

The efficiency of the directions of improvement of the enterprise activity is
investigated and substantiated. Taking into account the proposed areas of improvement of
Epicenter K LLC and taking into account the influence of various factors of state
regulation, it is necessary to propose the implementation of a single comprehensive
development strategy for Epicenter K LLC. Development goals of Epicenter K LLC:

* Strong market position;

* Displacement of competitors from the market;

* Continuous development in parallel with the growing needs of customers;

* Improving costs and maximizing profits.

The implementation of the proposed measures will allow Epicenter K LLC to enter
the top 5 largest retail and wholesale DI'Y operators in terms of revenue for 3 years on the

world market.
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THEQRETICAL FOUNDATIONS OF STATE REGULATION
OF THE ECONOMY ‘

SAKHNO A., 1t course of FEMP KNUTE,
specialty «Trade management»

YV cmammi posensoatombcs 0cHOGHI ni0x00u 00 GHANI3Y MepMiHa «OepoicagHe pezynio-
ganuay. Jlocniooceno maxoxsc OCHOBHI Yinl ma NPUHYUnU, wo Nexicams 8 OCHOGI 0eplCABHO20
De2yN08anHs eKOHOMIKY, HANPAMKYU Ma OpMU GNAUBCY 0ePICABU HA EKOHOMIYHI NPpOYecu.

The article investigates the main approaches to the analysis of the term «state regulationy.
The main goals and principles underlying the state regulation of the economy, directions and forms
of state influence on economic processes are also investigated.

Key words: state regulation, economic processes, government regulation of economy.

Relevance. Every day there are some changes in the country’s economy. For the
development of a competitive economy requires an effective mechanism of state regulation, which
will ensure the implementation of socio-economic functions of the state. This raises the urgent
question of selecting adequate and qualitative goals, principles and methods of state regulation.

The aim of the paper is to analyze the theoretical aspects of state regulation of the
economy and economic policy, to determine the essence and the structure of the mechanism of state
regulation of the economy.

The object of the research is the state regulation of the economy.

The main results of the research. In the scientific literature there is no clear definition of
the mechanism of state regulation of the economy, because this concept should take into account the
unstable state of the modern economy, its dynamism and instability. Therefore, this mechanism
must be adapted to the goals and objectives of state economic policy.

To understand what the state regulation of the economy is, various interpretations of various
authors and scientists, who have used this term in their work, will be considered. To understand
what the economic potential of the enterprise is, various interpretations of various authors and
scientists will be considered.

Lisak V.Yu. understands by the state regulation of the economy is a complex of measures of
the state, aimed at directing economic entities in the direction necessary to achieve the goals set by
public authorities and goal management [1, p. 51].

P.V. Krush determines the state regulation of the economy by the following features: 1) the
system of decision-making and practical implementation of measures and procedures. aimed at
meeting the socio-economic needs of society and individuals arising from the initial conditions of
the state and development of the national economy; 2) the process of influence of state authorities
on the conditions, methods, nature of actions of the subjects of the economic subsystem in
accordance with the strategy of general national development [2, p. 253].

Senyshyn O.S. characterizes the SRE, as a set of measures of state influence on objects and
processes in order to direct the economic activities of national economies, the coordination of their
interests and actions to achieve certain goals [3, p. 46].

Didkivs'’ka L.I. describes state regulation as the influence of the state on the social
development of the country [7, p. 14]. But in my opinion, this definition doesn’t reveal the
complexity of the process of state regulation of the economy, doesn’t cover the whole set of
functions, principles and methods of regulating economic processes. Consequently, the role of the
state is devalued.

Also to consider in general the concept of «government regulationy», for example,
A.A. Mazaraki defines it as the process by which the state imposes certain restrictions on business
activities, supported by the threat of sanctions, on the freedom to choose the decisions of
individuals or organizations [5, p. 211}. ‘
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S. Mochernyy defines the state regulation as a set of basic forms and methods of purposeful
influence of state institutions and organizations on the development of social production for its
stabilization and adaptation to changing conditions [6, p. 379].

The analysis of the considered interpretations of the concept of «state regulatlon of the
economy» showed that different authors reveal the essence of this concept differently and, as a
consequence, each definition interprets the ultimate goal of state regulation differently. Personally,
I think that the most complete essence of state regulation of the economy revealed in his definition
S. Mocherny.

Of course, it is also important to define the subject and object of state regulation.

The object of state regulation of the economy are areas, industries, regions, as well as the
phenomena and conditions of socio-economic life of the country, where problems have arisen and
may arise that are not solved automatically, as required by the conditions of normal functioning of
the economy and maintaining social stability.

The subject of state regulation of the economy is the state, namely the state authorities,
which involve scientific institutions, political parties, and public organizations to solve complex
socio-economic problems and take full account of interests [8, p. 18].

Table 1

The main directions of economic policy

Name Characteristic

Aimed at the state’s progressive changes in the structure of the economy, improving
intersectoral and intra-sectoral proportions, stimulating the development of industries
that determine scientific and technological progress, ensure the competitiveness of
domestic products and increase living standards. The components of this policy are
industrial, agricultural, construction and other spheres of economic policy, in respect
of which the state carries out a relatively independent set of measures of stimulating
influence

Aimed at creating the necessary conditions for economic entities to attract and
concentrate funds for the needs of expanded reproduction of fixed assets, mainly in
areas whose development is identified as priorities of structural policy, as well as
ensuring efficient and responsible use of these funds and exercising control over it

3. Scientific, technical and | Aimed at creating conditions for effective scientific and technical development of the

1. Structural and sectoral
policy

2. Investment policy

innovation policy country, defining goals, directions, forms of its implementation
Aimed at creating the most favorable and equivalent conditions for business entities to
4. Depreciation policy ensure the process of simple reproduction of fixed and non-productive assets, mainly

on a qualitatively new technical and technological basis

Aimed at forming a rational multifaceted economic system by transforming property
relations, privatization of the economy, privatization and nationalization of productive
5. Policy of institutional assets, ensuring the development of various forms of ownership and management,
transformation equivalence of exchange relations between economic entities, state support and
protection of all forms of efficient management and ehmmatlon of any illegal
economic structures

Aimed at regulating the state of exchange relations between market participants in
order to ensure equivalence in the sale of national products, compliance with the
necessary parity of prices between industries and economic activities, as well as
ensuring the stability of wholesale and retail prices

Aimed at creating an optimal competitive environment for business entities, ensuring
7. Antitrust and their interaction in terms of non-discrimination of some entities to others, primarily in
competition policy the field of monopoly pricing and by reducing the quality of products, services,
promoting effective social oriented economy

Aimed at optimizing and streamlining revenue generation and use of public financial
resources, improving the efficiency of public investment in the economy,
harmonization of national and local interests in intergovernmental relations, public
debt regulation and social justice in the redistribution of national income

Aimed at ensuring economically justified tax burden on business entities, stimulating
socially necessary economic activities of entities, as well as compliance with the
principle of social justice and constitutional guarantees of the rights of citizens in the
taxation of their income

6. Pricing policy

8. Budget policy

9. Tax policy
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- Name . A b Characteristic
. Aimed at providing the national economy with the economically necessary amount of

money supply, achieving efficient cash flow, attracting funds from businesses and
individuals to the banking system, stimulating the use of credit resources for the
functioning and development of the economy
11. Foreign economic Aimed at state regulation of relations of economic entities with foreign economic
policy entities and protection of the national market and domestic producers

Source: [9, Nel0].

10. Monetary policy

We will also consider the principles of state regulation of the economy [6, p. 393]:

- The principle of efficiency. Government regulation must provide for the ultimate economic
effect. SRE measures have to correct negative elements of the market, to carry out rational policy.

- The principle of justice. State with the help of appropriate regulators should adjust the
market by redistribution in order establishing certain principles of justice.

- The principle of stability. With the help of state measures financial, tax, foreign economic
and customs policy, the state affects the level of production, employment and inflation.

- The principle of systematic state influence. Provides comprehensive, systematic approach
to solving economic, social, environmental, foreign economic and other problems.

- The principle of adequacy. Requires a public system regulators of the economy and the
means of their application reflected the realities of the current stage of socio-economic development
of the country.

- The principle of optimal combination of administrative and economic levers.
Administrative methods of macroeconomic regulation should guarantee the formation of an optimal
reproductive structure, and in turn economic levers are used to stimulate the efficient use of
resources, production and investment activities, the solution of social problems.

- The principle of gradualness and phasing. The expediency and scale of state regulation in
solving national, regional and sectoral problems determine the need to take into account time
savings as a condition for the fastest solution of urgent problems.

As for the methods of state regulation, let’s consider what groups they are divided into.

Table 2
Methods of state regulation
Methods Description

1. Legal System of laws and regulations that regulate the activities of economic entities

2. Administrative Methods of direct influence, which directly affect the functioning of market
participants

3. Economic Creation by the state of financial or material incentives capable of influencing the
economic interests of economic entities

Source: [4, p. 376].

Conclusions from this study and prospects for further exploration in this direction. So
the current unstable situation in the market economy of Ukraine requires an effective mechanism of
state regulation of economic processes, which would take into account the variability of the market
environment, the need for effective and efficient response to changes in economic processes. To
solve this complex and urgent problem, the mechanism of state regulation of the economy and the
choice of economic policy is proposed, its component structure is presented and characterized. This
mechanism is presented as a system, which includes the necessary elements that form the
methodological tools of state regulation of the economy when choosing an effective economic
policy.
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YIIPABJIHHS KOMEPHIMHOIO JISIBHICTIO MIAIPHEMCTBA

CTACIOK B., 1M kypc ®EMII KHTEY,
cnemiajdbHICTh « VM eHeKMEHT,
crenianizanisa «YnpasJiHHsA Gi3HECOM»

B cmammi obrpynmosana akmyanvHicme 800CKOHANEHHS YAPAGIIHHA KOMEPYITIHOIO Oislb-
nicmio opeanisayiti. Haoane eusiauenns komepyitiniil OisnbHOCMI SK 0NepamugHo-0p2ani3ayitnin
OisibHOCMI MOp2osenbHUX OP2AHI3AYil, CNPAMOSAHY HA 30IUCHEHHS NPAYECis Kynieni-npodacy Os
ompumans. npubymxy I 3a00601eHHA NONUIMY HACeAeHHS. Po3kpumo memy ma emanu KOMEPYiiHoi
Oisutbnocmi  opeanizayiii.  OXapakmepu308aHO 20CROOAPCHKI 36 A3KU MIJC NOCMAYATLHUKAMY
i noxynysamu moeapie. Chopmynb068ani OCHOGHI winaAxu NIOGUWEHHS epexmusnocmi KoMmepyitinoi
OIANbHOCMI 8 MOP206UX OP2AHIZAYIsAX.

The article substantiates the relevance of improving the management of commercial
activities of organizations. The definition of commercial activity as operational and organizational
activity of trade organizations, aimed at the implementation of sales processes to make a profit and
meet the demand of the population. The purpose and stages of commercial activity of organizations
are revealed. The economic relations between suppliers and buyers of goods are characterized. The
main ways to increase the efficiency of commercial activity in trade organizations are formulated.
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Appendix B

KO

01.01.2019

02138895

3221455800

231

1005

25.11

Anpeca: 08623, Ykpaina, Kuiecbka o0i1., BacuiibkiBcbkuil p-H, cMT.KanuHiBka, By I ycTpiayiibHa, Oy inHOK 7

Crutagieno (3pooutn mo3Hauky "v" y BiJlMOBITHINA KITITHHIII):

3a TIOJIOKEHHSIMH (cTaHIapTamMu) OyXraaTepcbKoro o0miKy

v

bananc
Ha 31.12.2019 p.
®opma Nel
Kox 3a IKY l 1801001
Ha mouaTtok Ha xinenp
AKTHUB Xon 3BITHOTO 3BITHOTO
psiaka \ .
nepiony nepiony
1 2 3 4
I. HeoGopoTHi akTHUBHU
HewmarepianbpHi akTHBH:
3aJTMIIKOBA BapTiCTh 010 34 7
TIEpPBICHA BapTiCTh 011 369 339
HAKOIMYEHA aMOPTH3AIlis 012 (335) (332)
HesaBeprieHi kamitanbHi iHBECTHIII | 020 13 13
OcHOBHI 3aco0H:
3aJIMIIKOBA BapTiCTh 030 32711 31 101
TIepBiCHA BapTiCTh 031 60 860 60 102
3HOC 032 (28149) (29001)
J10BrocTpokoBi 010JI0T14HI aKTHBH:
CrpaBe/iInBa (3aTUIIKOBA) BapTiCTh 035 0 0
nepBiCHA BapTiCTh 036 0 0
HAKOIMYEHA aMOPTH3aITis 037 (0) (0)
JloBrocTpokoBi ()iHaHCOBI iHBECTHIIIi:
' AK1 00JTIKOBYIOTBCS 32 METOJIOM YYacTi B KaIliTalli iHIIHX 040 0 0
1 ANPUEMCTB
iHII1 )IHAHCOBI IHBECTHIIIT 045 3765 3765
JloBroctpokoBa ae0iTopchKa 3a00proBaHicTh 050 0 0
CnpaBezmI/IBg (3aJIMIIKOBA) BapTiCTh 1HBECTULIIHOT 055 0 0
HEPYXOMOCTI
IlepBicHa BapTiCTh IHBECTHIIIHHOT HEPYXOMOCTI 056 0 0
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3HOC 1HBECTHIIHHOT HEPYXOMOCTI 057 (0) (0)
BijcTpoueHi moiaTKOBI aKTHBU 060 0 0
I'ynsin 065 0 0
Ia1Ti HEOOOPOTHI AKTUBU 070 0 0
I'yasin npu xoHcomigamii 075 0 0
Ycboro 3a posgisiom I 080 36 523 34 886
I1. OGopoTHi aKTHBH
BupoOuuyi 3amacu 100 1 498 1425
ITorouHi 0i0JI0T14HI aKTUBHU 110 0 0
Hezaepmiene BUpOOHHIITBO 120 0 0
I'oToBa mpoaykitist 130 213 131
ToBapu 140 0 0
Bekceni onepxani 150 0 0
JlebGiTopcbka 3a00proBaHicTh 3a TOBapH, POOOTH, ITOCITYTH:

YHCTa peajizamiifHa BapTiCTh 160 182 654

TIepBiCHA BapTiCTh 161 577 1 049

pe3epB CyMHIBHUX OOpTiB 162 (395) (395)
JleGiTopchbka 3a00proBaHiCcTh 32 paXyHKaMU:

3a O10IKETOM 170 44 31

3a BUJaHUMHU aBaHCAMU 180 3105 2349

3 HapaxOBaHMX JIOXO/IIB 190 0 0

13 BHYTPINTHIX PO3pPaxyHKiB 200 0 0
Irma noroyHa n1ebiTopchka 3a00proOBaHICTh 210 25 35
[Torouni inaHcoBi iHBeCTHIT 220 0 0
["pomIoBi KOIITH Ta X €KBIBAJICHTH:

B HalliOHAJIbHIN BaJIIOTI 230 24 986

y TOMY YHCITIi B Kaci 231 7 1

B iHO3EeMHiHl BaOTI 240 0 0
a1 000POTHI AKTHBU 250 209 210
Ycenoro 3a pozaiziom 11 260 5300 5 821
I11. ButpaTtn maii6yTHix nepioais 270 3 3
IV. Heo00poTHi aKTHBY Ta rpyn¥ BUOYTTS 275 0 0
Bananc 280 41 826 40 710

Ha mouartok Ha xinenp
ITacus K 3BITHOTO 3BITHOT'O
psiaka . ,
nepiony nepiony
1 2 3 4

I. BaacHuii kamiTan
CraTyTHHH Kamitan 300 4568 4568
IlatioBwmii Karitan 310 0 0
JlomaTkoBuil BKIAAEHHUH KaliTa 320 0 0
[HIIMI 1OHATKOBUN KariTal 330 42 196 42 196
PesepBuuii kanitan 340 198 198
HeposnoaisieHuit mprOyToK (HEIIOKPUTHN 30UTOK) 350 -21 180 -18 121
Heorurauennii kamiran 360 (0) (0)
Burydenwnii kamitan 370 (0) (0)
Haxornnuena KypcoBa pi3HHLS 375 0 0
Yceboro 3a poszaisiom 1 380 25782 28 841
YacTka MeHIIOCTI 385 0 0

I1. 3a0e3neyeHHs] TAKMX BUTPAT i IUIaTEXKiB
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3a0e3neyueH s BUILIAT TICPCOHAITY 400 69 111
IHmi 3abe3nedeHHs 410 0 0
Cyma cTpaxoBUX pe3epBiB 415 0 0
Cyma 9aCTOK ITepecTPaxOBHKIB y CTPAXOBHX pe3epBax 416 0 0
LlimpoBe (hinancyBanusa (2) 420 0 0
Yceboro 3a pozaiziom 11 430 69 111
I11. loBrocTpokoBi 3000B'si3aHHS
J1OBrocTpoKOBi KpeauTn OaHKiB 440 0 0
[ammi moBrocTpoKoBi (hiHAHCOBI 3000B’ SI3aHHS 450 0 0
BincTpodeni mogaTkoBi 30008’ I3aHHS 460 1 057 624
[H1ITI TOBrOCTPOKOBI 3000B’SI3aHHS 470 0 0
Yceboro 3a pozaiziom 11 480 1 057 624
IV. lloTouHi 3000B's13aHHs
KopoTkocTpokosi kpeautu OaHKIB 500 11 000 8 247
IToTouyna 3a00proBaHICTh 32 TOBIOCTPOKOBHMH
, 510 0 0

3000B’I3aHHAMHA
Bekceni Bugani 520 0 0
KpenuTopchka 3a00proBanicTh 3a TOBapH, poOOTH, MOCTYTH 530 2 681 2074
[ToTouHi 3000B’s13aHHS 33 PO3paXyHKaAMHU:

3 OfIep)KaHNX aBaHCIB 540 108 4

3 OI0JDKETOM 550 520 247

3 M03a0I0PKETHUX TUTATEXIB 560 0 0

31 CTpaxyBaHHS 570 16 0

3 OIUIATH Iparil 580 38 1

3 YYaCHUKaMHU 590 224 224

13 BHYTPIIIHIX PO3PaxyHKiB 600 0 0
3000B's13aHHA, TIOB's13aHI 3 HEOOOPOTHUMH aKTHBAMU Ta 605 0 0
rpylamu BUOYTTs, yTPUMYBAaHUMU JJIs TPOAAKY
IHIIi TOTOYHI 3000B'sI3aHHS 610 331 337
Ycboro 3a pozaiziom IV 620 14 918 11 134
V. Jloxoau Maii0yTHiX nepioais 630 0 0
bananc 640 41 826 40 710

(1) Busnauaerncs B MOPAAKY, BCTAHOBJIICHOMY CHeI_IiaJ'IBHO YIIOBHOBAXKCHUM LICHTPAJIbHUM OPraHOM

BHKOHABYOI1 BJ1agu y rany3i CTaTUCTUKH.

(2) 3 psanka 420 rpadpa 4 Cyma OnaroziifHoi JonoMoru (421) 0
KepiBauk Cemenerp O.A.

I'onoBHuit Oyxranrep Ko3zomiii JI.O.
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KOOan

Hara 01.01.2019
MinnpuemcTBo 3a €IPTIOY 02138895
Teputopis Kuiscbka obsacts, cmt KanuniBka 3a KOATYY 3221455800
PRren SBERBHOTS ToBapuCTBO 3 0OMEXKEHOI BiIIIOBIJAIBHICTIO 3a CIIOAY 1005
ynpaBJiHHA

3a KOII®I 231

3a KBEJ] 25.11

Cruiagieno (3pobutn mo3Hauky "v" y BiIMOBITHINA KITITHHIII):
32 TMOJIOKEHHSIMU (CTaHIapTaMu) OyXTalTepChKOTO O0JIIKY v

OnauHuLst BUMIpy: TUC.TPH.
3BiT npo ¢inancosi pesyabTaTn
3a 2019 pix
®opma Ne2
I. DIHAHCOBI PE3VJIbTATHU

Kom sa JIKY]T | 1801003 |

Crarts Yt 3a 3BITHUH TEepioj 33 OOTRPERIR
psinka nepion
1 2 3 4
Jloxon (Bupydka) Bij peamizamii mpoayKIii (ToBapis, pooiT, mociyr) 010 2141 1975
ITomaTok Ha ToTaHy BapTICTh 015 (357) (308)
Axum3HU# 36ip 020 (0) (0)
025 (0) (0)
[HIIi BIpaxyBaHHS 3 JOXOIY 030 (0) (0)
YucTuii noxox (BUpyUYKa) BiJ pearizamii mpoayKIii (ToBapis, pooiT, 035 1 784 1 667
MOCITYT)
CobiBapTicTh peairizaiii mpoayKIii (ToBapiB, podiT, OCIyT) 040 (1944) (3332)
Banosuit npudyTok: 050 0 0
IpUOYTOK
30UTOK 055 (160) (1665)
IHmi oneparniiiai qoxoan 060 9538 7986
VY T.4. OXiI BiJ EpBiCHOTO BU3HAHHS 010JOTiYHIX aKTHBIB i
CLITBCHKOTOCIIOIAPCHKOT IPOIYKIIiT, OJIepKaHUX Y HACIIOK 061 0 0
CLITBCHKOTOCIIOTAPCHKOT TisTTHHOCTI
AJMiHICTpaTHUBHI BUTPATH 070 (2719) (3779)
Burparu Ha 30yT 080 (467) (724)
a1 onepartiifHi BUTpaTH 090 (1323) (223)
VY T.4. BUTpATH BiJ MEPBICHOTO BU3HAHHS 010JIOTIYHAX aKTHUBIB
CUTBCHKOTOCIIOAPCHKOT MPOAYKIT, OepKaHuX y HACHIJOK 091 (0) (0)
CUIBCHKOTOCIIOIAPCHKOT JTiSILHOCTI
®DiHaHCOBI Pe3yJIbTATH BiJl ONEPALIHOT TisTTBHOCTI: 100 4869 1595
IpuOyTOK
30HTOK 105 (0) (0)
Jloxox BiJ y4acTi B Kammitai 110 0 0
[Hmni giraHCOBI JOXOIH 120 0 0]
Tammni qoxoam (1) 130 53 97
®DiHAaHCOBI BUTPATH 140 (1728) (2733)
Brparu Bijg yuacti B KamiTasi 150 (0) (0)
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[Hmi BuTpatu 160 (135) (2000)
[TpuOyTok (30MTOK) BiJt BIUIMBY 1HQUISILIT HA MOHETAPHI CTATTI 165 0 0
®diHaHCOBI pe3yJIbTATH Bijl 3BUYAHHOT ISUIBHOCTI JI0 OMOJATKyBaHHS: 170 3059 0
IpuOyTOK
30UTOK 175 (0) (3041)
y T.4. IpuOyTOK BiJ] MIPUIHHEHOT AisUTbHOCTI Ta/a00 MpUOYTOK Bij
MePEOIIHKA HEOOOPOTHUX aKTHUBIB Ta IPyNH BUOYTTS y HACIIIOK 176 0 0
MPUITUHEHHS TisTIbHOCTI
y T.4. 30MTOK BiJl IPUITMHEHOT JisNTbHOCTI Ta/a00 30UTOK Bil
MEepEOLiHKA HEOOOPOTHMX aKTHUBIB Ta IPYIU BUOYTTS y HACIIIOK 177 (0) (0)
MPUITUHEHHS TisTIbHOCTI
[MonmaTok Ha MpUOYTOK BiJl 3BUYAWHOT JISUTBHOCTI 180 (0) (0)
Jloxij 3 nogaTky Ha NpuOyTOK BiJl 3BUYAWHOI iSUIEHOCTI 185 0 0
diHaHCOBI pe3yNIbTATH BiJl 3BUYaHOT ISUIBHOCTI: 190 3059 0
IpUOYTOK
30UTOK 195 (0) (3041)
Hapszsuuaiini: 200 0 0
JIOXO0JT1
BUTPATU 205 (0) (0)
[Tomatku 3 HaA3BUYAHHOTO MPUOYTKY 210 (0) (0)
YacTka MEHIIIOCTI 215 0 0
ey 220 3059 0
npudyTOK
30MTOK 225 (0) (3041)
3abe3neueHHs MaTepiaibHOrO 3a0X0YEHHSI 226 0 0
(1) 3 psaaka 130 rpada 3 Jloxin, noB'si3aHuii 3 61aroIiiHOI0 (131) 0

JOITOMOT' OO

1. EJIEMEHTH OHEPALIIMHUX BUTPAT

HaiimenyBaHHs MOKa3HUKA Kon 3a 3BITHHUU IEPiox 3 yrereg
pszka nepioz
1 2 3 4

MartepianpHi 3aTpatu 230 92 1557

Burparu Ha omary nparii 240 1553 1795

BinpaxyBaHHS Ha cOlliaJIbHI 3aX0I1 250 569 679

Amopruzaris 260 1564 2039

IHIi onepartiifiHi BUTpaTH 270 1 068 1614

Pazom 280 4 846 7 684

111. PO3PAXYHOK [TOKA3HUKIB [TIPUBY TKOBOCTI AKIIIN

Hasgsa crarti Kon 3a 3BiTHHH TEepioj %a ORI
psijka nepios

1 2 3 4
CepeHbOpivHA KUTBKICTh MPOCTHX aKIii 300 18270500 1827050
CKOpHUroBaHa cepe/HbOpiYHa KUIbKICTh IPOCTHX aKIIii 310 18270500 18270500
Uwnctuii npuOyToK (30MTOK) HA OJTHY MPOCTY AKINIO 320 0,16743 -0,16644
CKOpHTOBaHUH YHCTHH MPHOYTOK (30MTOK) HA OJTHY IIPOCTY aKIIi0 330 0,16753 -0,16644
JluBieHaM Ha OJTHY MTPOCTY aKINFO 340 0 0

KepiBank Cemeners O.A.

['onmoBHMI OyxranTep Ko3omiii JI.O.




KON
Jdara 31.12.2018
HinnpuemcrBo 3a €/IPTIOY 02138895
Tepuropist KuiBcpka obnacts, cMT KannniBka 3a KOATYY 3221455800
Opramni3zauiiino-
npasoBa popma ToBapucTBO 3 00MEKEHOIO BiAOBITANBHICTIO 3a KOII®I 231
rocroJapOBaHHA
3a KBE/] 25.11
Cruageno (3pooutu mo3Hauky "v" y BiIMOBIIHINA KITITHHIII):
3a TIOJIOKEHHSIMHU (cTaHIapTamMu) OyXraiaTepcbKoro oKy v
OauHMUsA BUMIPY: THC.TPH.
3BiT PO pyX rpoOLIOBHX KOIITIB
3a 2018 pix
®opma Ne3
Komza IKY /1 | 1801004
3a aHaNorYHUHI
G Kon 3a 3BiTHHﬁ mepios
nepiozn MOTNIEPETHEOTO
POKY
1 2 3 4
I. Pyx kowTiB y pe3y/ibTaTi onepauiiiHoi AisiJibHOCTI
HapxomkenHs Bin:
Peamnizanii npoaykuii (ToBapis, po0iT, mocmyr) 010 12 282 11 063
[ToramieHHs BEKCEIiB 0JepKaHuX 015 0 0
ITokymniriB i 33aMOBHHUKIB aBaHCIB 020 0 60
IloBepHeHHs aBaHCIB 030 0 38
YcraHoB GaHKiB Bi/ICOTKIB 3@ IOTOUHUMH PaXyHKaMH 035 0 0
brokeTy momaTKy Ha JI01aHy BapTiCTh 040 0 0
[ToBepHEHHS 1HIIKX [TOJIATKIB 1 300piB (00OB'SI3KOBHX
. 045 0 0
TJIATEXIB)
OtpumanHs cyOcuIiH, morarin 050 0 0
LlinmpoBorO hiHAHCYBAHHS 060 24 4
BopxHukiB HeycToiku (mTpadis, TeHi) 070 0 0
THIM HaIXOMKEHHS 080 45 142
Butpayanus Ha omiary:
TogapiB (pobit, mociyr) 090 (102) (465)
ABaHciB 095 (0) (0)
[loBepHeHHS aBaHCIB 100 (14) (47)
[IpamiBHMKaM 105 (1333) (1490)
Burpar Ha BiapspKeHHS 110 (8) (16)
3000B's13aHb 3 MOAATKY Ha OJIaHY BapTiCTh 115 (1811) (1135)
3000B's13aHb 3 OJJATKY HA TPUOYTOK 120 (512) (0)
BinpaxyBanb Ha coliaibHi 3aX0/1 125 (639) (754)
306OB'ﬂ§aHL 3 IHITUX MOJATKIB 1 300piB (000B'SI3KOBUX 130 (314) (351)
TJIATEXIB)
1111b0BUX BHECKIB 140 (5) (0)
IH111 BUTpayaHHsI 145 (2923) (3764)




YHucTuii pyX KOMITIB 10 HAA3BUUAHHUX MO 150 4 690 3285
Pyx KxomTiB Bi HAA3BUYAWMHUX TIOIN 160 0 0
UwncTHii pyX KOIITIB BiJl onepariifHoi AisuTbHOCTI 170 4 690 3285
I1. Pyx komTiB y pe3yJbTaTi iHBeCTHLIIHOI TiSlJILHOCTI
Peamizaris:

(hiHAaHCOBUX 1HBECTHITIH 180 0 0

HEOOOPOTHHUX aKTHBIB 190 0 16

MaiHOBHX KOMILJICKCIiB 200 0 0
OtpumaHi:

BIZICOTKH 210 0 0

IHABIIEHIN 220 0 0
TH1m HagxXOMmKEHHS 230 0 0
[Tpunodanms:

(hiHAaHCOBHX 1HBECTHIIIN 240 (0) (0)

HEOOOPOTHUX aKTUBIB 250 (0) (102)

MaliHOBHMX KOMILICKCIB 260 (0) (0)
IHMIi TutaTexi 270 (0) (0)
UwncTnii pyX KOIITIB 710 HAA3BUYANHIX TIOJIH 280 0 -86
Pyx komiTiB BiJl Ha3BUUAHHIX TOIH 290 0 0
Uwnctrii pyX KOMITIB BiJl IHBECTHINIHHOI TiSITBHOCTI 300 0 -86
II1. Pyx xomuTiB y pe3yabTati (piHAHCOBOI TisNIBHOCTI
HanxomkeHHsI BIACHOTO KaIliTary 310 0 0
OTpumaHi O3UKH 320 0 0
TH111 HagXOKEHHS 330 0] 0
[ToramreHHsI MO3HUK 340 (2168) (1000)
CriadyeHi TUBiICHIN 350 (0) (0)
THmmi rarexi 360 (1560) (2733)
UucThii pyX KOIITIB JI0 HAJI3BUUAHHUX TIOJTIH 370 -3 728 -3 733
Pyx KoIITiB BiJl HAI3BUYARHUX TOJIH 380 0 0
Uwrctuii pyX KOIITIB BiJl JiHAHCOBOT JisTBHOCTI 390 -3 728 -3 733
Uwnctuii pyX KOIITIB 32 3BITHUN TIEPioJ 400 962 -534
3aJIMIIOK KOMITIB HA TIOYaTOK POKY 410 24 558
BriiuB 3MiHU BaJTIOTHUX KYpCiB Ha 3aJIMIIOK KOIITIB 420 0 0
3aJIMIIIOK KOIITIB HA KiHEI[b POKY 430 986 24

I'onoBHuil Oyxrantep

KepiBHuk Cemenenn O.A.

Kozomiii J1.O.




