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AHOTANIA

Kochetov Dmytro Serhiyovych
FITL 2m-4e

VY BumnyckHiil kBamiikanidHii poOOTI PO3TISHYTO MEXaHI3M (OpMyBaHHS
cucremu ynpasiiHHs puzukamu TOB «ExciM-cTanmapT», CyKyIHICTh ICHYIOUHMX
PHU3UKIB Ta CTPATErisl YHUKHEHHS PU3UKIB.

[lepmmit po3ain BkiIOYae aHaii3 (HIHAHCOBO-TOCIOAAPCHKOI ISIIBHOCTI,
aHaii3 30BHIIIHbOEKOHOMIYHOI [ISJIBHOCTI, OLIHKY PHU3MKIB Ta OIIHKY iX
JUSITTEHOCTI.

Jpyruii po3nin BKIOYAE PO3POOKY TEXHOJOTIT YNpaBIiHHI PU3HKAMU
HUIIXOM CTBOPEHHSI MNPOrpaMH LIJIECHPSIMOBAHUX 3aXOJIB MO0 YIPaBIIHHSA
pU3MKaMHu, OOTpYHTYBaHHS cucTteMu MiHiMIZamii pusukiB Ha TOB «Exkcim

Crangapty, o1iHka €()eKTUBHOCTI 3aIIPONTOHOBAHUX 3aXO/1B.

Annotation

In the final qualifying work the mechanism of creating a risk-management
system of «Eksim Standard» LLC, a set of the existing risk and the strategy for the
risk avoidance.

The first section includes the analysis of the financial and economic activity,
the analysis of the foreign economic activity, risk assessment and the evaluation of
their activity.

The second section includes the development of risk management technology
by creating a program of targeted measures for risk management, substantiation of
the risk minimization system at the «Eksim Standard» LLC, evaluation of the

efficiency of the proposed measures.



SUMMARY
TO THE FINAL QUALIFYING PAPER
“Formation of the company's image in foreign markets”

(based on the data of “Alfa Brok Service” LLC, Kyiv)

Final qualifying paper: - 56 p., Hlustrations - 15, Tables - 16, appendices - 3,
references — 20

The object of the investigation is the existing risk management system of
"Eksim-Standard" LLC.

The subject of the research are features of construction, problems and
directions of improvement of risk management system of "Eksim-Standard” LLC.
Enterprise that is a basis for written master diploma work is LLC “Eksim-
Standard”.

The main aim of the final qualifying work is the analysis of the risk
management system at the enterprise engaged in trade with the aim of scanning the
problems in risk-management system and giving a solutions to the existing
problems. The research of risk management and its main problems and review of
existing methods and models of risk management are also included in the main aim
of our investigation.

The tasks:

1. To investigate the financial and economic condition of "Eksim-Standard™" LLC.
2. To analyze the condition of FEA of "Eksim-Standard" LLC and its effectiveness.
3. To analyze and assess risk-management system on "Eksim-Standard” LLC.

4. To create the program of measures for development risk-management system of
"Eksim-Standard" LLC.

5. To justify the system of measures for improvement the risk system of the "Eksim-
Standard" LLC.

6. To evaluate the efficiency of the proposed measures.

Research methods. Methodological basis of the diploma research are
historical, method of comparisons and analogies, analytical, deductive method,

analysis, systematic approach, dialectical method of scientific knowledge,
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fundamental provisions of modern economic theory, marketing, concept of strategic

management, scientific works of leading domestic and foreign scientists-
economists, devoted to research problems of diagnostics and image management.

In the introduction to the work the current situation and actuality and value of
brand-management is explained; the object of research, subject of research, significance
and aim are defined. Main tasks of this diploma work are explained. Described the main
methodological instruments used in the paper.

In the first part of work “Research Of The System Of Risk Management And
Its Efficiency On “Eksim-Standard” Llc” is investigated, the management system of
enterprise is described. The financial indicators of company’s operational activity
examined.

In the second part of the work “Ways of improvement the risk management
system in the activities of «Eksim Standard» LLC” the reserves for improvement is
investigated. The measures for improvement are proposed. Forecast of financial result
after conducting export activity on a new basis is calculated.

Conclusions and proposals contains the generalization of the result of this paper.
Brief presentation of the results of the research. Shortly defined the most important
theoretical positions that contain the formulation of the problem, and results of measures

for its solution. The results of the whole diploma paper are summarized.
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INTRODUCTION

Relevance of the research topic. A complex process of transformation of
economic relations domestic enterprises in Ukraine and abroad requires the
deepening of theoretical and practical developments in risk management of the
enterprise in general and foreign economic activity (FEA) in particular. However,
there is still no effective comprehensive system for assessing and managing the risk
of foreign economic activity of enterprises, insufficiently covered practical aspects
of foreign trade risk management, taking into account industry specifics.

Existing approaches and methods for solving certain problem aspects of risk
management of foreign trade as an effective system of risk management of foreign
economic activity are still not generalized, although there is an urgent need to
develop a structure of risk management of foreign economic activity at the
enterprise. which is adapted to current trends in economic processes in the country.

Risk management as a separate type of activity has become widespread only
with the rapid development of scientific and technological progress. It was after the
industrial revolution that humanity began to develop rapidly technically,
complicating the system of relations in all spheres and adding more and more
problems to these relations. In addition to the problems of mankind, there are
environmental risks that have arisen with the development of large-scale production,
the importance of politics in the lives of citizens of any state has changed, and with
the development of globalization and relations between states have become much
more important.

Of course, these changes have not escaped the economic spheres of life at all
levels. Economics has become not just a science of management, but one of the
levers that dramatically affects the world balance, one of the most important areas
of human activity. Economic risks nowadays affect the lives of entire countries,
businesses and each individual citizen. Of course, in such conditions, economic risk
management systems are given a lot of attention and effort, and the risk management

systems themselves each state and each individual enterprise try to build as
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efficiently as possible, ie so as to minimize unforeseen losses and their probabilities,

especially in the field of trade.

Analysis of the recent research and publications include scientific works
of V.V. Vitlinsky, O.S. Dubrova, I. Yu. Ivchenko, S.M. Klimenko, S.I. Nakonechny,
V.V. Petrenko, R.VV. Romanov, S.S. Sviridova, O. L. Ustenko, V.V. Chepurko, V.V.
Cherkasov, Al Yakovlev.

The object of the investigation is the existing risk management system of
"Eksim-Standard" LLC.

The subject of the research are features of construction, problems and
directions of improvement of risk management system of "Eksim-Standard" LLC.

Practical significance of the chosen topic of the final qualifying work is of
the results obtained is that theoretical propositions, conclusions and
recommendations of the diploma research has been brought to the level of
methodological developments that can be directly implemented in practical
industrial activities enterprises manufacturing machinery and equipment for
improving the image management system.

The author has developed a practical approach to image management
enterprises on the basis of its diagnostics and suggestions for improvement image
management systems can be implemented in "Eksim-Standard" LLC.

The main aim of the final qualifying work is the analysis of the risk
management system at the enterprise engaged in trade with the aim of scanning the
problems in risk-management system and giving a solutions to the existing
problems. The research of risk management and its main problems and review of
existing methods and models of risk management are also included in the main aim
of our investigation.

The tasks of this work are:

1. To investigate the financial and economic condition of "Eksim-Standard™ LLC.
2. To analyze the condition of FEA of "Eksim-Standard" LLC and its effectiveness.
3. To analyze and assess risk-management system on "Eksim-Standard" LLC.
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4. To create the program of measures for development risk-management system of

"Eksim-Standard" LLC.

5. To justify the system of measures for improvement the risk system of the "Eksim-
Standard" LLC.

6. To evaluate the efficiency of the proposed measures.

Research methods. Methodological basis of the diploma research are
historical, method of comparisons and analogies, analytical, deductive method,
analysis, systematic approach, dialectical method of scientific knowledge,
fundamental provisions of modern economic theory, marketing, concept of strategic
management, scientific works of leading domestic and foreign scientists-
economists, devoted to research problems of diagnostics and image management.

Practical significance of the work: this study will objectively assess the
degree of influence of external factors on the effectiveness of the risk management
system. Also, the results of the work can be used by the company to increase capacity
and solve the problem of improving the efficiency of the risk management system
in the company.

The final qualifying work consists of an annotation, introduction, two

sections, a conclusion and proposals, references, appendixes.
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SECTION 1
RESEARCH OF THE SYSTEM OF RISK MANAGEMENT AND ITS
EFFICIENCY ON “EKSIM-STANDARD” LL.C
1.1 Diagnosis of financial and economic activity of the enterprise of «Eksim

Standard» LLC

“Eksim Standard” LLC is the official distributor of the following companies:
Powercom, A4tech, Acoustic Kingdom, F&D and Gemix in Ukraine, it was resisted
in 2004 as a limited liability company.

In 2004, the “Eksim Standard” LLC was introduced on the Ukrainian market.
At that time, many brands were represented on the market and many were skeptical
about the appearance of something new. Therefore, "Eksim Standard” LLC had to
offer something unusual and interesting, which was done: the components acquired
the most necessary and useful functions, a carefully worked out design was proposed
that would satisfy even the most demanding client. “Eksim Standard” LLC is
positioned as the brand with the best value for money. A wide range of products at
a very affordable price allowed Gemix to take a firm position in the market and win
the recognition of consumers.

In the development and production of components, the most modern
technologies are used, the selection of the highest quality components is carried out.
DVD players are equipped with only the best processors that have been proven to
perform well and reliably over a long service life. The acoustics was developed using
special “speaker System CAD” software and professional testing programs: LMS,
DAAS, CLIO.

Today “Eksim Standard” LLC is moving towards creating technology based
on the latest developments and innovations that appear in the world. As a result,
Gemix is actively developing and the model range is constantly expanding. By
keeping track of market trends in a timely manner, “Eksim Standard” LLC products
are modified to offer you the most relevant and important for today, while
maintaining maximum user experience. According to the law, some activities are

subject to mandatory licensing. It should be remembered that the conclusion of
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contracts without a license in cases of its mandatory presence at the seller, leads to

the invalidity of the transaction with all the negative consequences for the parties to

the contract.

“Exim-Standard LLC” operates in accordance with the following NACE:

Table 1.1

Code of economic activity of “Eksim-Standard” LLC

46.90 Non-specialized wholesale trade

46.49 Wholesale of other household goods

47.19 Other retail sale in non-specialized stores
49.41 Freight road transport

62.02 Consulting on informatization

70.22 Business and management consultancy activities
73.20 Market research and identification of public opinion

Source: conducted by the author due to [1].

So as we see from the table 1.1, the main code of economic activity due to the

classifier is 46.90, wholesale trade, except of motor vehicles and motorcycle. This

section includes own-account or contract-based wholesale trade (commission trade)

in both the domestic wholesale market and the foreign market (imports / exports).

Also we should analyze the organizational structure of “Eksim-Standard”

LLC. The activity of any organization is based on the principle of division of labor.

The distribution of functions and tasks between individual employees and

determining the ways of interaction between them — is one of the main components

of the manager's work, determining the success of the strategy. The scheme of these

processes is reflected in the structure of the organization, table 1.1.2.

Legal department

Director
i Financial and
Commhete Personnel department )
department accounting
department
Head of department Commodity
department

Fig. 1.1 — The organizational structure of “Eksim-Standard” LLC

Source: information given by the enterprise.
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This whole management system works to create products that are sold on

Ukrainian market, namely:

- uninterruptible Power Supplies (UPS);

- loudspeakers, speakers; Loudspeakers, high-quality sound systems (Hi-Fi);
- acoustic speakers, loudspeakers for home theater television systems;
- microphones;

- peripheral input devices;

- computer mouse wired manipulators;

- wireless mouse manipulators for computers;

- optical drives;

- printers for computers;

- document scanners;

- webcams;

- joystick manipulators for computers and manipulators.

Next we need to analyze the financial condition of our company. The analysis

will be conducted according to the following plan:

1. Analysis of financial results of the enterprise.

2. Liquidity analysis of the enterprise.

3. Analysis of solvency (financial stability) of the enterprise.
4. Analysis of business activity.

5. Analysis of the profitability of the enterprise.

1. The financial results of the enterprise are the most important indicators in
the enterprise management system. The concept of "financial result" is expressed in
the categories of "profit" and "loss", in which the order of formation is the same, but
IS opposite in content. When analyzing the financial results, the main source is the
data of accounting and financial reporting of the enterprise, namely Forms Ne2
"Report on financial results (Statement of comprehensive income "and Forms Ne5
"Notes to the annual financial statements”, the order of formation of which is

regulated by NP (S) BU 1 "General requirements for financial reporting" [2].
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Table 1.2
The financial results of the “Eksim-Standard” LLC 2015-2019 years
Absolute deviation Relative deviation.%
Indicator
2016/ 2017/ 2018/ 2019/ | 2016/ | 2017/ | 2018/ | 2019/
2015 2016 2017 2018 2015 | 2016 | 2017 | 2018
Net income from sales of
products (goods, works, | o591 514 | 432945 | 552586 | 773241 | 41,72 | 50,67 | 42,92 | 42,02
services)
Cost of sales (goods, | 175089 | 1828341 | -2728090 | -729071 | 31,82 | -252,1 | -247,3 | 449
works, services)
R 76 425 | 55228 30554 | 44170 | 145,03 | 42,77 | 16,57 | 20,55
profit 5
loss \ 3 ) . \ p ) J
Do offeGiiry.intole 2 640 1308 -1 652 633 | 7333,33 | 48,88 | -41,47 | -27,14
Aainisi o expeno 2410 9185 7 683 6 264 3441 | 9757 | 41,31 | 23,83
Selling expenses 4984 27 071 9902 22365 | 19,57 | 88,90 | 17,21 | 33,17
Other operating expenses | 5 967 1477 -4 620 -656 199,77 | 16,50 | -44,29 | -11,29
Financial result from 65 694 18 813 15 937 15 564 380,33 22,68 15,66 13,22
operating activities:
profit
loss - ) ) ) ) . :
Other financial income -1 0 0 0 -100,00 \ \ :
A 1902 -1881 21 130 i -
Eifaho) s 4511 808 5628 2 491 91,52 0 0 0
Other expenses - -1 901 2 -2 0,00 0,00 0,00
FManeRd t;‘;s_“'t before | o113 | 18023 | 10200 | 13203 | 49561 | 2451 | 11,24 | 12,96
profit
loss } ) X \ J \ L \
Expenses (income) from | -10 181 -2 980 -1 677 -19017 | 287,03 | 21,71 | 10,04 | 12,56
income tax
Net financial result: profit | 51002 | 15043 83 456 94350 | 579,70 | 25,16 | 11,51 | 13,05
loss

Source: Appendix B.

As we see from the table 1.2, we can make conclusions, that during 2015-

2019 the meaning of the net sales of products (goods, works, services has increased

in 4,3 times, it indicates the efficient use of the enterprise's resource.
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In recent years, net income is growing faster than the cost of production, which

has improved the financial results of the enterprise.

It should be noted that “Eksim-Standard” LLC spends significant funds on
staff training and management: but the dynamics is negative, from 2017 it started to
decrease. This shows that the company's management is aware that only investing
in development can pay off in the long run. Also it should be noticed, that the net
financial result (profit)has increased in 10,7 times, in 1072,4%, it means fast growth
and obtaining strong position on market.

2. Liquidity analysis of the enterprise and analysis of solvency (financial
stability) of the enterprise.

Table 1.3
Indicators of liquidity and solvency (financial stability) of the “Eksim-
Standard” LLC 2015-2019 years

On 01.01 Absolute deviation
Indicator 2016/ | 2017/ | 2018/ | 2019/
2015 | 2016 | 2017 2018 2019 | 2015 | 2016 | 2017 | 2018
Monetary 0,03 0,05 0,30 0,03 0,06 0,02 | 0,25 | -0,27 0,03
capacity  ratio
(absolute
liquidity)

Total  liquidity | 1,782 | 2,459 | 3,668 2,966 2,862 0,68 | 1,21 -0,70 -0,10
ratio

Rapid liquidity | 0,43 0,62 1,26 0,97 1,11 0,19 | 0,63 -0,29 0,14
ratio

Net working | -78226 | -79849 | -68917 | -136334 | -185185 | -1623 | 10932 | -67417 | -48851
capital

Solvency ratio 0,03 0,05 0,06 0,04 0,06 0,01 | 0,00 | -0,02 0,02

Funding ratio 0,32 0,64 0,77 0,84 0,88 0,32 | 0,13 0,07 0,04

Ratio of own| -0,85 | -0,61 | -0,42 -0,43 -0,41 0,25 | 0,18 | -0,01 0,02
working capital

Equity 3,01 1,51 1,26 1,17 1,10 -151 | -0,25 | -0,10 | -0,07
maneuverability
ratio

Source: conducted by the author due Appendix A, B.

After analyzing the liquidity ratios of «Eksim-Standard” LLC for 2015-2019,
it should be noted that the absolute liquidity ratio increased by 1,21 in 2017
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compared to 2016, but compared to 2019 — it showed the decrease — 0,8 during 2018

and 2019. Rapid liquidity ratio of «Eksim-Standard” LLC for 2015-2019has grown
almost in 3 times, ie the dynamics is positive. The solvency ratio shows the ratio of
current assets to current liabilities, the dynamics is positive, from 0.03 to 0.06, which
is the normative value. The funding ratio is below the normative value, it shows
0.32, but still the dynamics of this ratio is positive — in 2019 it is 0.88. The ratio of
own working capital should be higher than 0.1, we have this indicator is below than
the normative, it is negative, because the company cannot self-finance with equity,
but, the dynamics is also positive. The normative value of the ratio of
maneuverability of equity should be more than zero, although the value is normative,
and the dynamics is negative, the management of the enterprise should pay attention
to this indicator. This indicator shows how own funds are diverted to finance non-

current assets [3].

Table 1.4
Indicators of business activity “Eksim-Standard” LLC 2015-2019
On 31.12 Absolute deviation
201
2016 8/ 2019
201 | 201 | 201 | 201 | 201 |/ 2017/ | 201 |/
Indicator 5 6 7 8 9| 2015 | 2016 |7 2018
Asset turnover ratio 502 | 4,71 - 5751 6,8 | -0,31 - 11,9 | 1,09
6,24 1095 | 9
Receivables turnover 0,42 330|257 |148 | 12 | 2,88 | -0,73 - -0,27
1,09
Accounts payable turnover 4,37 | 5,64 - 8,71 | 9,7 | 1,27 - 18,0 | 1,03
9,32 1496 | 4
Maturity of receivables, days 124 | 76 |8,14 | 110 10, | -4,81 | 0,51 | 2,89 | -0,26
8
Maturity of accounts payable, days | 29,6 | 22,5 - 10,1 | 6,9 | -7,14 - 24,8 | -3,09
14,7 37,20 d,
Inventory turnover ratio 502 | 4,71 - 575 | 6,8 | -0,31 - 11,9 | 1,09
6,24 1095 | 9
Fixed assets turnover ratio (return on | 225, | 280, | 439, | 469, | 307 | 55,2 | 159,0 | 29,8 -
assets) 7 9 9 8 4 1 8 162,
9
Equity turnover ratio 28,7 | 10,6 | 8,3 77 | 79 - -2,24 - 0,14
18,1 0,59
5

Source: conducted by the author due Appendix A, B and [4].



19
After analyzing the business activity of «Eksim-Standard” LLC for 2015-

2019, it should be noted the trend of increasing receivables turnover and declining
accounts payable, as indicated by a decrease in receivables turnover, increase in
accounts payable, decrease in accounts payable and terms of turnover of receivables
and payables. Because the duration of the turnover of receivables is much shorter
than the duration of the turnover of accounts payable, the company uses the funds
of creditors for free much longer than it allows its debtors to do, which indicates the

effectiveness of management of receivables and payables.

Table 1.5

Profitability indicators of “Eksim-Standard” LLC 2015-2019

On 31.12 Absolute deviation
2016/ | 2017/ | 2018/ | 2019/
Indicator 2015 | 2016 | 2017 | 2018 | 2019 | 2015 | 2016 | 2017 | 2018
Return on assets 410 | 408 | 471 | 433 | 455 | -0,03 | 0,64 | -0,38 | 0,22
Return on equity 28,71 | 1055 | 831 | 7,72 | 7,85 | -18,15 | -2,24 | -0,59 | 0,14
Product profitability ratio 1,46 | 700 | 581 | 454 | 361 | 554 | -1,19 | -1,28 | -0,93
Profitability ratio 0,02 | 0,08 |-0,07 | 0,05 | 0,04 | 0,07 |-0,15| 0,12 | -0,01

Source: conducted by the author due Appendix A, B and [5].

Based on the analysis of the profitability of «Eksim-Standard” LLC, it can be
concluded that the company is quite profitable, as evidenced by the positive value
of profitability, which notes stable growth every year except 2016, but the decline is
not significant, falling by 0.02. Product profitability is one of the most important
indicators of the company's efficiency. It shows the amount of operating profit the
company receives from each hryvnia of products sold. In other words, how much is
left in the company after covering the cost of production.

Product profitability indicator characterizes the most important aspect of the
company's activities - the sale of basic products, as well as estimates the share of
cost in sales. It is on this indicator that there is a growth trend. Thus in 2019,
compared to the previous year, the profitability of sales increased by 31%. If we take

into account that «Eksim-Standard” LLC is not quite a very large enterprise with
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significant sales volumes, this 31% has a significant impact on the profit from the

main activity as a whole.

However, it should be noted that there is an increase in return on assets. This
means that the company manages its assets efficiently enough. But still the
company's management should pay attention and optimize the structure of current

assets and increase the amount of net profit.
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1.2. Analysis of foreign economic activity at «Eksim Standard» LLC

«Eksim Standard» LLC carries out foreign economic activity. If even
companies do not sell their products in foreign markets, ie, do not perform export
activities, then to manufacture quality and modern products that will meet the
requirements of the domestic market, they often import goods and services that are
necessary to carry out the production process. Thus, foreign economic activity for
an enterprise is the same activity as all other types that together provide and create
conditions for the production of competitive products, and this activity must be
effective.

To assess the effectiveness of foreign economic activity of enterprises we
should analyze its organizational structure of the FEA department, analyze the
dynamics of the volume and structure of foreign economic activity of the enterprise;
to evaluation of financial results of foreign economic activities; to assesse of the
level and quality of fulfillment by the enterprise of obligations under contracts with

foreign partners.

Director of FEA department

Department of customs
clearance and conclusion of

Purchasing department Planning sector

Economical department Lawyer

Fig. 1.2— The structure of FEA department at at «kEksim Standard»
LLC
Source: conducted by author on the base of information given from the company.

As one of the most common forms of entry of industrial enterprises into
foreign markets is the export of products. Its obvious attractiveness lies in the
minimal cost of conquering the market and the unique ability to timely predict risks

and insure them, exactly all of it are the main functions of the department of FEA.
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Also «Eksim Standard» LLC realizes the import activity. When realizing it, the

company should plan its stocks, calculate delivery dates, plan sales, arrange import

movement of goods and control all this activity.

Table 1.6
Sales of the main types of products by «Eksim Standard» LLC, 2015-
2019
Type of Volume of sales +/-, %
product 2015 2016 2017 2018 2019 UAH
Vehicles for | 348025 | 475369 | 718236 |956283 | 1562375 | 1214350 | 448,9
computers
Accessories 178236 | 273568 | 315726 | 512865 | 702595 |524359 | 394,2
UPS 76658 105496 | 253416 | 370816 |348235 | 271577 | 454,3
Total 602919 | 854433 | 1287378 | 1839964 | 2613205 | 2010286 | 433,4

Source: conducted by author on the base of information given from the company.

As can be seen from the table, the volume of sales of the main types of
products produced (carried out) by «Eksim Standard» LLC has a positive tendency
to increase with each analyzed year for all types of products: vehicles for computers,
accessories, UPS. Thus, in 2019, compared to 2015, sales increased by UAH
2 010 286 thousand. (or 433.4%).

Also it is important for us to understand which part of all this production
exports and which one is sold on the national market.

2500000

2000000

1500000

H Export

1000000 B National consumption

500000 I J
0 1 T T

2015 2016 2017 2018 2019

Fig. 1.3 — Share of consumption on the national and foreign market 2015-2019

Source: conducted by author on the base of information given from the company.
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The main criterion for assessing the effectiveness of foreign economic activity

of the enterprise is the maximum net income from export operations [6]. According
to this criterion, the best options for cooperation with external trading partners
should be selected. Quantitative assessment of this criterion is based on a
comparison of the cumulative effect of certain options for foreign economic
cooperation of the enterprise and the total costs associated with its implementation.

The most important problem is that performance evaluation foreign economic
activity of economic entities involves calculating the effectiveness of specific
foreign economic agreements and operations, as well as profitability and efficiency
of aggregate foreign economic activity of individual individuals and legal entities -
foreign economic entities, which in practice requires the development of specialized

indicators that would objectively reflect the state of activity enterprises.

Table 1.7
The volume of FEA of «Eksim Standard» LLC
Indicator 2015 2016 2017 2018 2019
Amount, thousand UAH
Export 436 528 942 1245 1859
Import 250 376 561 746 1128

Source: conducted by author on the base of information given from the company.

To characterize the company's performance in the field of imports, its volumes
for the reporting year are compared with the volumes of the previous year. To assess
the effectiveness of the import management system, we will also consider the
histogram of foreign economic activity for 2015-2019.

The research we carry out, «Eksim Standard» LLC carries out foreign
economic activity by independent import of goods. All imported goods account for
the means of production and raw materials. The dynamics shows a trend towards

constant growth of imports and exports.
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Fig. 1.4— The volume of export and import activity of «Eksim Standard» LL.C
2015-2019

Source: conducted by author on the base of information given from the company.

Analyzing the data from Figure 1.4, we can say that the volume of exports is
very even from 2015 to 2019. This is due to the importation/exportation of and
products evenly. In general, we can conclude that exports increased by UAH
1423 000, or 426.4%, imports — by 451.2% or 878 000 UAH. In order to
independently import goods into the territory of Ukraine, «Eksim Standard» LLC
must first complete a number of formalities, namely to register with the customs
authorities and open a foreign currency account with the bank. It should be added
that the passage of goods across the customs border is a very important and complex
procedure, the incorrect implementation of which can lead to unwanted loss of time
and money. Therefore, «Eksim Standard» LLC has a qualified customs specialist in
its staff, who deals with all issues related to the declaration and customs clearance
of imported goods.

Also we should analyze the volume of import by countries. «kEksim Standard»
LLC has Chinese, Polish, German and Japan products in its portfolio. It should be
noted that most importers work mainly with one or two countries, and «Eksim
Standard» LLC has a portfolio of suppliers, which can be seen in Table 1.7 To
characterize the company's performance in the field of imports, its volumes for the

reporting year are compared with the volumes of the previous year. To assess the
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effectiveness of the import management system, consider the geographical structure

of the largest importers of «Eksim Standard» LLC.

Table 1.8

Volume of imports by countries for 2015-2019, thousand UAH

Country | 2015 | 2016 | 2017 | 2018 | 2019 Deviation
Amount, thousand UAH +/- %

China 124 198 245 296 423 299 241,1
Poland | 24 37 79 121 286 262 1091,7
German | 57 53 89 132 184 127 222,8
Japan 45 88 148 197 235 190 422,2
Total 250 376 561 746 1128 878 351,2

Source: conducted by author on the base of information given from the company.

«Eksim Standard» LLC, which we are researching, carries out foreign

economic activity by independently importing goods. All imported goods account

for the means of production and raw materials. The dynamics shows a tendency to

constant growth of imports, by UAH 299 thousand, compared to 2015, the

geography of imports of «Eksim Standard» LLC mainly covers the countries of the

Eurasian region. In particular, the main suppliers are China, Poland, German and

Japan.
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Fig. 1.5- Geography and dynamics of import of goods of «Eksim
Standard» LLC for 2015-2019
Source: conducted by author on the base of information given from the company.

As you can see, the bulk of all imports of «Eksim Standard» LLC belongs to
China (almost half of the imports of this product group - 44.1% in 2019). Although

the dynamics shows a downward trend in imports from China, in 2015 the share was
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60.7% compared to 2019 - 44.1% (down 16.6%). Significantly smaller shares - 35%

and 9.5% in 2019 - fall on France and Poland, respectively. The share of imports
from France has grown significantly - an increase of 17.1% since 2015. The share
of imports from the Czech Republic and Croatia is 9.8% and 1.2%, respectively. The
share of the Czech Republic has grown significantly in the structure - from 7% in
2015 t0 9.8% in 20109.

Itis necessary to take into account and understand that a number of production
and financial indicators of the enterprise, for example, indicators of efficiency of
foreign economic activity and indicators of financial stability, directly depend on the
overall stability of the business entity [7]. For a complete analysis of foreign
economic activity, we still need to analyze the indexes of the effectiveness of FEA.

Table 1.9
Indicators of efficiency of foreign economic activity of the «Eksim

Standard» LLC 2015-2019

Index 2015 2016 | 2017 | 2018 | 2019 | Deviation
Currency efficiency of export 14 1,46 1,52 1,47 1,53 |0,13
Currency efficiency of import 1,05 1,14 1,07 1,17 1,2 0,15

Index of efficiency of foreign | 1,37 1,21 1,45 1,54 1,67 |03
economic activity of the enterprise
Profitability of foreign economic | 1,47 1,54 1,64 1,58 1,8 0,33
activity of the enterprise

Source: conducted by the author due to Appendix A, B.

The currency efficiency of imports shows us that 1 dollar of money spent on
the purchase of goods on the domestic market is 1.2 UAH. in 2019. The indicator of
currency efficiency of exports tells us that for every 1 UAH. spent funds for the
production of goods the company received 1.53 cents in 2019, compared to 2015,
the ratio increased by 0.13, which is undoubtedly a positive phenomenon.

The index of efficiency of foreign economic activity in the period from 2015
to 2019 increased from 1.37 in 2015 to 1.67 in 2019. The dynamics is quite even,
the maximum value was in 2019, and the minimum in 2015, although it is in the
normative value and shows a positive result of the company's foreign economic

activity. The profitability of foreign economic activity in 2015 was 1.47%, but also
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grew quite rapidly to 1.8%, the dynamics is quite positive, although the growth is
not significant.

The data analyzed in Table 1.9 tell us about the successful growth of all
indicators of foreign trade efficiency.

In general, we have determined that the management system of foreign
economic activity «Eksim Standard» LLC and its operations provides quality
products in accordance with domestic and international standards, as well as the
effective implementation of import activities. The last step in assessing the
management systems of import operations at the «Eksim Standard» LLC will be to
assess the competitiveness of the company's products.

Currently, «Eksim Standard» LLC has to work in conditions of very fierce
competition in the trade field of the world market. Today, one of the main strategies
of the company should be to maintain its position by improving, modifying and
competent policy of import activities of all management systems.

The peculiarity of the factors of the international environment is that they
cover all environmental factors that reflect the conditions of a particular country
where the organization operates. However, they can also have significant
differences. Analysis of the factors of the external environment of indirect action is
effective only when carried out in a qualified manner, with the involvement of all
necessary information, including from “closed" sources. It is especially important in
this analysis to be able to anticipate future changes in the course of events, which
the company cannot influence, but which must be taken into account in order not to
fail.
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1.3 Integrated risk assessment of the enterprise «Eksim Standard» LLC

Risk is defined in financial terms as the chance that an outcome or
investment's actual gains will differ from an expected outcome or return. Risk
includes the possibility of losing some or all of an original investment [8]. Risk, as
an economic category, represents the possibility of receiving losses instead of
expected profits, loss of income or property, loss of money.

As a probability category, risk defines the possibility that a predicted event
will not occur. Financial and economic activities of any commercial organization are
driven by decisions, each of which is based on intuition or calculation.

The risk of making a decision is the likelihood that the actual results of the
implemented decision do not match the set goals.

Subordinate to the main reason for the emergence of risks, they are divided

into the following categories, fig. 1.7

» Natural and natural risks

« Environmental risks

« Political risks

* Transport risks

* Property risks

» Trading risks

Fig. 1.7 — Main risk categories of a trading company
Source: [11].
1. Natural and natural risks include risks associated with the manifestation of
natural forces of nature: earthquakes, floods, storms, fires, epidemics, etc.
2. Environmental risks are risks associated with environmental pollution.
3. Political risks are associated with the political situation in the country and

the activities of the state. Political risks arise when the conditions of the production
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and trade process are violated for reasons that do not directly depend on the

economic entity.

4. Transport (logistic) risk is a risk reflecting the potential for loss or
deterioration in the quality of a product during its transportation from the seller to
the buyer.

5. Property risk is the likelihood of the enterprise losing part of its property,
its damage and loss of income in the process of carrying out production and financial
activities.

6. Trade risk - the risk of loss or non-receipt of income due to failure of one
of the parties to fulfill its obligations under the contract, for example, as a result of
non-delivery or late delivery of goods, delay in payments, etc.

The possibility of risk manifestation at one time or another directly depends
on the internal organization of the enterprise; therefore it is difficult to come up with
a universal algorithm for a qualitative analysis of the possibility of risk occurrence.
In order to determine how the subsequent control and minimization of risks will be
carried out, and which of the risks deserve more attention, it is necessary to rank
them.

Let’s also review risk-management system at «Eksim Standard» LLC, table
1.10.

Table 1.10

Risk management system at the enterprise «<EKSIM STANDARD» LLC

Stages Characteristics of the stage Stage procedure

Analysis of the | There is a collection of information and |+ development of internal
environment processing of data on the structure and | documentation on risk
properties of the object, determination of | management

strategic and tactical goals of business activities | « choice of organizational
in terms of risk, analysis of the state and | structure of risk management
prospects of the internal and external | + formation of culture and
environment. development of risk management

concepts

Risk identification | The changes taking place in the external and | « identification of risks present in

internal environment of the organization are | the enterprise
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monitored, moving to the disclosure of all
elements of risk. There is an assessment of the
probability of occurrence of risky events,
determination of areas of increased risk,
determination of the degree of risk impact, the
level of danger and possible consequences and
extent of damage and documentation of their

characteristics.

* development of a program for

collecting  information  and
diagnosing risks

* development of a list of major
risks, identification of all internal
risks of the

and external

enterprise

Risk optimization

Development of risk management mechanisms
(planning and financing of risk management
measures, assessment of the effectiveness of the
risk management system, monitoring of the
dynamics of risk change, risk management
reporting, periodic training of risk management
staff, etc.), development of strategic plan of
measures aimed at reducing economic losses

and mitigating the effects of risk factors,

» analysis of resource and other
capabilities of the enterprise to
influence the risks.

» identification of ways and tools
to reduce risk.

» development of methods and
measures for risk management.

* assessment of the effectiveness

of risk management.

development of methods and technologies to

neutralize the impact of risk, risk acceptance,

transfer of part or all of the risk to third parties.

Source: conducted by the author

Let's highlight the main probabilistic risks at the enterprise of «Eksim
Standard» LLC, which deserve attention:
- clothing the borders due to the pandemic;
- the managing of the remoted workers;
- growth of tariffs for energy carriers, heat and others;
- growth of tariffs for rail transportation of goods;
- high rates of inflation;
- toughening of government regulation or introduction of legislative restrictions.
So, to analyze the possible risks and its level of risk we should use the risk
map. The standard risk matrix is presented in a table with 4 columns and 5 rows. On
the vertical axis are the probability criteria (rare, unlikely, possible, very likely,
certain), and on the horizontal axis, the criteria of consequences (marginal,

significant, critical and catastrophic) [9,10]. The risk objects will be analyzed by
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expert method in the table 1.11 and he result of our investigation can be seen at table

1.11.

Table 1.11
The map of possible risks of «Eksim Standard» LLC
Risk objects Affect | Like | Level
Ne | Objects Triggers liho | of
od risks

1 | Import dependence «Eksim Standard» LLC imports more
than 75% of all the goods, which are
used in the prosess of trade. Thus, it
made  «Eksim  Standard» LLC 3 5 15
dependent  from  the  world’s
conjuncture of this nomenclature of

products and goods.

2 | Quarantine situation | Under the quarantine conditions the
volumes of the trades and imports.

3 | Innovations No new vehicles are done, because of

the governmental control.

4 | Management problem | The enterprise have to adjust to the
new conditions and make its sales
more flexible, also the problem is that
the people are not got used to work
remotely, thus causes the problem of
the decreasing the sales.

Source: conducted by the author.

Probably of an event taking Marginal | Significant Critical Catastrofic
place

Very high

High

Occasional




Very low

Almost impossible

Fig. 1.8 — Impact of event of the risks
Source: conducted by the author due [10].

So, as we see from the figure 1.8 — there are 3 sectors of the impacts — those,
which need emerge decision, those, which need attention and those, which are
potential problems, but also need to pay attention at.

So, the enterprise should emergently pay attention to the problem of import
dependence and also make a new strategy for the employees. Three of four problems
are likely to happen, so we should also built a risk map to see how critical the
situation is.

Also, analyzing the information in part 1.2 about «Eksim Standard» LLC, it
is obvious to conclude, that the main part of the goods, which receives the enterprise
— Is imported goods. In nowadays situation it is important to minimize the risks
because of the possibility of another strict quarantine and lockdown of the
production as well as closed borders among countries. So let's analyze the part of
the goods that are imported comparing to the nationally produced.
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Fig. 1.9 — The comparison of imported and nationally produced goods 2015-
2019, hundred UAH



33

120,00

100,00
80,00
60,00 ® Nationally produced goods
40,00 H Imported goods
20,00
0,00 T T T T

2015 2016 2017 2018 2019

Fig. 1.10 — The percentage ratio of imported and nationally produced goods 2015
2019, %
Source: Appendix A, B.

With the spread of the coronavirus pandemic and the increase in the number
of countries that have imposed certain restrictions, the question has arisen: how will
this affect the foreign trade of a dependent country. And the latest data from customs
statistics for March make it possible to trace changes in trade with the countries that
have suffered the most this month. However, it turned out that at present these
changes are much smaller than expected.

Imports of goods to Ukraine fell by only 1.8% in March and exports of
Ukrainian goods by 3.8% (see Foreign Trade in Goods). This is compared to the
same month last year.

And compared to other months of this winter, March's non-energy exports
were even the largest ($ 4.07 billion against $ 4.08 billion in January, $ 4.02 billion
in December and $ 3.89 billion in February). Non-energy imports ($ 4.03 billion)
were also higher compared to February ($ 3.77 billion) and January ($ 3.27 billion)
and did not yield much even in November 2019 ($ 4.23 billion).

Referring to figure 1.9 and figure 1.10 , we see that the risks with the criterion
the probabilities are “rare” and the criterion of consequences is “insignificant”,
therefore risk management is necessary for the further favorable and efficient
operation of the enterprise. First, it is necessary to work on risks with a catastrophic
outcome criterion and a certain probability criterion. After all, working on risks at
the stage of their possible onset gives more efficiency than at the stage of a collision

with them.
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Every organization seeking to establish a sustainable position in the business

environment must develop a financial risk management policy. The main goal of its
creation is to ensure the optimal balance for the owners of the company and investors
between maximizing profits and long-term business stability.

Financial risk management can be characterized as a set of methods,
techniques and measures that allow, to a certain extent, predict the onset of risk
events and take measures to exclude or reduce the negative consequences of such
events, which we will analyze in section 2.

Conclusions to section 1

«Eksim Standard» LLC is a company that «Eksim Standard» LLC is the
official distributor of the following companies: Powercom, Adtech, Acoustic
Kingdom, F&D and Gemix in Ukraine, it was resisted in 2004 as a limited liability
company, the code of the economic activity is 46.90.

The analysis of liquidity and solvency of the company «Eksim Standard» LLC
showed us quite good performance, in addition to the coverage ratio and the critical
liquidity ratio.

Indicators of business activity and profitability are all in the normative values
and show high results of the company.

The analysis of foreign economic activity showed us that the main types of
products are vehicles for computers, accessories and UPS.

Imports amount is UAH 1128 thousand, the largest importing countries are
China, Poland, German and Japan.

Exports significantly exceed imports - 1859 thousand UAH. compared to
1128 thousand UAH. The main exporting countries are the Poland, Germany,
Turkey and others.

FEA efficiency indicators, such as: foreign exchange efficiency of imports,
foreign exchange efficiency of exports, foreign exchange efficiency ratio and foreign
exchange efficiency ratio showed all positive values - 1,53; 1,2; 1,67; 1,8%

respectively.



35
Regarding import operations, the dynamics of costs was carried out, which is

quite homogeneous and developed in a balanced way during 2015-2019.

Also, the basic coefficient of efficiency of import of goods and alternative
coefficient of efficiency of import of goods were calculated, which also exceed 1,
which indicates the efficiency of import contracts during 2015-2019.

Also the main risks were identified: import dependence, quarantine situation,
innovations and management problem. The most catastrophic situation is with
import dependence and quarantine situation with the meaning of 15. Innovations and

managerial problem is also critical — 6 and 9 points respectively.
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SECTION 2. WAYS OF IMPROVEMENT THE RISK MANAGEMENT

SYSTEM IN THE ACTIVITIES OF «Eksim Standard» LLC
2.1 Development of risk management technology by creating a program of

targeted measures for risk management

The impact of risks affects all aspects of the enterprise, can worsen the
financial position, production and sales opportunities, the ability to meet obligations
and other aspects.

The relevance and the need for an effective risk management system at the
enterprise are visible. In order to ensure maximum control and security for the
enterprise, despite its rather high level in the market, it is recommended to create a
risk management system at the enterprise. Such a large and competitive enterprise
as «Eksim Standard» LLC will be able to create a risk management department.

Risk management boils down to neutralizing their impact on the project, and

ideally, to completely remove a potential problem from the project.
4 A

The evasion strategy

The handover strategy
4 strategies

The mitigation strategy Risk taking strategy

\. J

Fig. 2.1 — Strategies of handling with the risks
Source: [9,11].

The evasion strategy involves the complete elimination of risk from the

project. We must come up with a response that makes sure the risk does not
materialize. This is the most "expensive" strategy, because for some risks, it forces
you to abandon certain jobs, change the goals of the project or, in the most radical
case, abandon the project.

The handover strategy shifts the consequences of materializing the risk and

responsibility for the response to a third party without eliminating the risk itself. This
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strategy almost always involves the financial costs of transferring and obtaining

financial compensation in the event of materialization of the risk.

The mitigation strateqy is the most common and can be applied to any risk

because implies reducing the likelihood or impact of risk on the project.

And the fourth strategy is risk taking strateqgy. As it seems from the name of

the strategy, it is supposed to ""do nothing" before the risk occurs. With our mentality,
this is an often favorite strategy for dealing with risks. However, doing nothing at
all is not risk management. There are two options for the fourth strategy - active and
passive acceptance. Active - a reserve of time and money is formed to eliminate the
consequences of risk materialization. Passive - assumes a plan B (elimination of the
consequences of the problem) in case the risk materializes.

Having considered in the previous section all the features and the degree of
influence of possible risks, it is possible to make a profile analysis of these risks in

relation to the «Eksim Standard» LLC. It is presented in table 2.1.

Table 2.1
Profile analysis of enterprise risks of «Eksim Standard» LL.C
Risk objects Level of risks Strategy
Import dependence Critical Risk taking strategy
Quarantine situation Critical Risk taking strategy (active)
Innovations Significant Risk taking strategy (active)
Management problem Significant Risk taking strategy (active)

Source: conducted by the author.

Table 2.1.1 already presents the strategies applicable to each of the risks. The
choice of this or that strategy is justified by the approaches of these strategies to
managing a certain risk.

Now let's take a closer look at the possible risks of the organization and the
strategies applied to each of them.

1. Import dependence.
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If in the first stages of market transformation of the economy the growth of

imports could be explained by the shortage of quality domestic products, the scale
of imports in recent years has radically changed views on the situation in industry,
its mission in economic development and become a basis for import expansion. as
an extremely dangerous trend of national development. In practice, imports usually
consist of 3 groups of goods: goods that are not produced in the country at all; goods
that do not meet domestic demand in quantity and range; goods related to the
country's participation in international production cooperation. It is obvious that the
import of goods of the first group does not have any negative impact on the national
economy (it has no competing industries with imports), but contributes to the
expansion of the market and range of goods. Imports of goods of the second group
increase supply in the markets, increase competition and can act as a catalyst for the
elimination of inefficient production. Finally, the import of goods of the third group
allows to expand national production and integrate it more deeply into the system of
international division of labor.

2. Quarantine situation.

It should not be noticed that quarantine served as an impetus for
transformational processes not only at the level of society, but also at the level of the
economy. This whole situation gave impetus to changes in the usual style of doing
business and the processes within it. Also, it should not be denied that the quarantine
served as a sanitation tool that cleared those enterprises that could not adapt to these
conditions. So it is important for our company to use new methods to do business.

3. Innovations.

Innovation activities in this field will include innovations at the level of
service provision, since the trading company does not have the power to change the
product, their quality characteristics and packaging. In innovation, it is necessary to
improve categories such as logistics, transform communication with the customer
and delivery to the customer.

When it comes to logistics nowadays there is a trend of managing the real-

time supply chain management. Real-time data is now in demand by an increasing
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number of customers, which means that logistics and supply chain management

enterprises will need to focus on it. Nowadays, a large number of startups have
emerged whose solutions provide supply chain transparency, provide technology
that facilitates rapid response to changes, allowing companies to use data in real
time.

The main risks associated with innovative projects can be divided into the
following types:

- economic, associated with financing and costing the project, making and
implementing economic decisions;

- originality due to the possibility of lack of demand for the proposed
technologies and products by production and the market;

- technological inadequacy arising from the fundamental difference between
technology as a product of intellectual activity and technology as an object of
investment;

- financial inconsistency, when the allocated funds for the implementation of
an innovative project do not correspond to its content;

- unmanageability of the project, arising from insufficient elaboration of the
project, lack of professionalism of the management team;

- legal, related to the observance of normative acts on the protection of
intellectual property, obligations in the performance of contracts, the definition of
rights to development.

There are also risks associated with the promotion of a new type of product or
service to the market, competition of ideas and developments, and others that are
poorly predictable..

4. Management problem.

The experts identified three main areas that need to be paid attention to when
transferring employees to "remote work". This is the provision of secure access to
the IT infrastructure, remote control of work and interaction with employees. In the
current conditions, the latter should be given special attention: written

communications alone are not enough, you need to communicate both by telephone
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and video communication. To work effectively from home, many are hampered by

everyday aspects. One is undergoing renovations behind the wall, the other has no
opportunity to retire and isolate himself from the family. And someone is not
psychologically ready to work from home, they cannot organize themselves and
force them to do something. Such people should be provided with the opportunity
to visit the office, experts advise. That is why managers must provide psychological
and technical support to employees and transform the usual vision of personnel
management.

The proposed methodology for analyzing the risk of trading activities includes
a number of successive interrelated stages.

The first stage is a qualitative assessment of possible risks. The main task of
a qualitative assessment is to identify factors that increase or decrease a specific type
of risk in the implementation of trading operations in «Eksim Standard» LLC. All
possible risk factors are divided into two large groups. These are external factors
that do not directly depend on the activities of «Eksim Standard» LLC and internal
ones related to the activities of the entrepreneur himself and the team of his
company. External factors include the objective economic, social and political
conditions of the external environment, within which «Eksim Standard» LLC carries
out its activities and to the change of which it is forced to adapt.

The uncertainty of the situation is predetermined by the fact that it depends on
many variables of counterparties and persons, whose behavior cannot always be
predicted with acceptable accuracy. The more uncertain the external environment,
the more difficult it is to analyze risk factors and the more difficult it is to propose
possible solutions to a specific problem.

It should be noted that it is necessary to coordinate all risk management
strategies not only with a specific type of risk, but also with the current state of the
enterprise, taking into account the strategy of its development. A well-analyzed and
reasonably adopted risk management strategy is the key to ensuring sustainable

development of the enterprise, successful implementation of the adopted strategy of
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the enterprise, as well as creating and increasing the competitive advantages of the

enterprise, and achieving the planned strategic indicators of the enterprise.

And so, let us consider the possible advantages of the introduction of a risk
management system at the enterprise of «Eksim Standard» LLC.

And so, let us consider what are the advantages of the introduction of the risk
management system at the «Eksim Standard» LLC enterprise.

Table 2.2
Types of losses because of non-existence of risk management for «Eksim
Standard» LLC

Types of losses | Meaning

Material losses | These are direct losses of goods arising

at:

- transportation and storage, i.e. in the process of circulation;
due to damage, theft, in excess of natural loss;

- loss of quality, consumer value of goods as a result of violation
of storage conditions, technology and warehouse handling;

- additional costs for the purchase of equipment, warehouse
space and other property, calculated in advance for a possible
increase in sales, which for various reasons did not occur;

- decommissioning of fixed assets due to a decrease in the
volume of purchases and sales.

Financial losses | They can manifest themselves in the activities of trade
organizations in the form of:

- a decrease in the volume of purchases of goods in comparison
with the target;

- shortfall in the planned revenue due to a decrease in the
planned sales volumes;

- losses associated with a decrease in prices for goods sold;

- increase in distribution costs in comparison with planned.
Labor losses They represent the loss of working time caused by random,
unforeseen circumstances.

Loss of working time also occurs when the process of trading
activities is slower than planned.

Source: conducted by the author.

Table 2.1.2 clearly shows that the risk management system has many different
advantages that support the activities of the «Eksim Standard» LLC enterprise,
forming a reliable basis for the implementation of the intended goals with a positive

result.
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If the company does not have a specialized unit dealing with risk management,

these responsibilities are usually transferred to the controlling or internal audit
department. It is this department that is engaged in assessment, risk management,
performance control, develops and implements mechanisms to reduce risk. Such
operational risk management allows you to detect, reduce or eliminate their level to
a minimum.

Considering the enterprise «Eksim Standard» LLC, we can conclude that the
enterprise is at a sufficiently high and stable level in the market. The enterprise can
manage many risks, or cope with their consequences. But the introduction of a risk
management system will serve as a good basis for stable efficient operation of the
enterprise and minimize adverse consequences from possible risk events in the

future.
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2.2 Substantiation of the risk minimization system at the «Eksim Standard»

LLC

As it was shown in the chapter 2.1, globalization presupposes the
simplification of the processes of movement of all economic resources, including
information, between economic entities. This process, undoubtedly, provides a
positive impact on the work of entrepreneurial structures, but, at the same time,
generates additional risks. These risks are due to the possibility of unauthorized
access to information about how the firm operates and what strategy is being
developed, and its use for hostile purposes and also, as it was mentioned, the risks
about the FEA activity. It is important to notice, that the quarantine situation caused
the consequences, which are important to take into consideration because of the risks
they may cause and the losses.

As for the structure of investments in risk management, it is similar to the
structure of commercial investments (in fixed assets, personnel training, recruiting
new employees, etc.) In addition, the daily process of risk management involves the
cost of updating or repairing equipment, purchasing consumables, payment labor of
managers, etc.

The process of assessing the effectiveness of risk management cannot always
be ensured with a sufficiently high level of objectivity, since some processes are
difficult to reliably assess (for example, the loss of potential customers due to the
"leak" of information to competitors at an early stage of negotiations). The solution
to this problem may be to carry out a comparative analysis of various alternative risk
management systems.

Each level of risk can be matched with a set of countermeasures aimed at
preventing or reducing losses, and also provide for the amount of required funding.

The distribution of signs by groups (by color) implies a comprehensive work
on the structuring of risks. This is fraught with significant difficulties due to the
heterogeneity of risks, especially when it comes to small and medium-sized
businesses. In particular, the complexity is due to the need to combine and

interconnect such risks as:
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e dumping by competitors;

e a sharp decrease or increase in the exchange rate of the national
currency (depending on whether the business structure in question is
an exporter or an importer);

o illegal actions of own employees (for example, transfer of trade secrets
to third parties or banal theft), etc.

So it was mentioned in chapter 2.1 — four main risks are: import dependence,
quarantine situation, the need in innovations and the management problem. But the
quarantine problem is the generalizing problem. We mean that if to cope with all of
the above risks — this risk will be solved. So in this chapter we will conduct the risk
minimization strategy and in the next chapter we will evaluate the efficiency of the
proposed measures.

The problem of import dependence we will try to solve with the help of risk

taking strategy. Actually, there are two ways of taking this strategy: active and

passive.
- - The analysis of the demand of the imported
Making-of production
th?rﬁg)%r;t()f - The evaluation of the existing resources and
substitution capacm_es ) A\
-Analysis of the factors of import substitution

N\

The launch of - The increasement of the national consumption and the
the strategy resources

- Making a decision to continue /stop the activities

Monitoring of the - The evaluation of the quality of the
results and the production
control of the .
performance of the - The search for internal reserves
plan - The search for the external reserves
: - The implementation of the external and internal
Formation of reserves
the managing -The improvement of the informational
effects infrastructure of the enterprice

Fig. 2.2 — Plan for the import dependence risk avoidance

Source: [created by the author].
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In 2020 world economy faced with the amount of the restrictions to import of

goods, technologies which influenced the development of the different branches of
the economy. The great amount of the accessories is imported from other countries,
especially a lot of them were from China and while a total shutdown of the China it
affected all over the world.

At the first stage of developing an import substitution plan, an industrial
enterprise assesses the level of competition in the domestic and foreign markets, the
demand in these markets, and evaluates its competitive advantages. Then he
formulates a decision on the feasibility or inappropriateness of the implementation
of the import substitution strategy in the selected segment.

At the stage of launching import-substituting products into production, based
on the results of the market analysis, a decision is made on the ratio of production
volumes: existing products as import-substituting products, and a new range of
import-substituting products.

The stage of monitoring the results and controlling the implementation of the
production plan is carried out in order to assess the quantity and quality of products,
assess and search for unused reserves of import substitution.

The final stage of management, focused on the formation of control actions
based on the results of the previous stages, makes it possible to assess the current
situation in a timely manner, both at the enterprise and in its external environment,
in order to promptly manage changes.

In conclusion, it should be noted that the management of import substitution
requires not only time, financial resources, but also qualified personnel; it is also
necessary for the desire of the industrial enterprises themselves to actively
participate in the implementation of the national import substitution program,
introduce innovations, and be able to adapt to changes in the external environment.

The proposed models for integrating the import substitution strategy into the
system of strategic planning and forecasting of emerging and operating industrial
enterprises, as well as the mechanism for managing the implementation of the mixed

import substitution strategy, aim to establish the process of effective functioning of
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import substitution at industrial enterprises of our country and, as a consequence,

increase their competitiveness and demand. for domestic products in the domestic
and foreign markets.

The next problem, which we want to protect from the possible risks is the
innovation field, which can cause some logistical and data standardization process

problems.

\
« Such data includes traffic patterns, weather conditions in a specific area, up
to the condition of roads or access roads to ports, which allows to optimize
) delivery routes. Research conducted in 2019 showed that logistics
Applyihg the companies using fully integrated supply chains are 20% more efficient than
real-time supply | their competitors.
chain « Educate the empoyees to the technology of SCM.

management )

<

* Purchasing the "Mobe3"
Artificial and | ¢ Implementing enterprice resourse planning and SSL (Secure Sockets Layer).

augmented
intelligence

» It will help us to widen the "narrow places".
« Analysis of this strategy.

<

standardization
and advanced
analytics

<

Fig. 2.3 — The plan for the implementing the measures for innovation
risk avoidance

Source: [created by the author].

So, from the fig. 2.3, we can analyze the proposed measures.
Firstly, we want to notice, that in nowadays environment it is vital to improve
the infrastructure of the field of development of the «Eksim Standard» LLC.
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Applying the real-time supply chain management will help us to provide

effective management of material, financial and information flows to ensure their
synchronization across distributed organizational structures:

- the acceleration of turnover, reduction of inventories in warehouses and the
total cost of storage of products;

- the improvement customer satisfaction with online ordering and product
customization;

- design flexibility, as well as high speed of serial production and withdrawal
of products in accordance with the requirements of customers and the market;

- shortening the development time and launching products to the market,
which leads to an increase in the company's market share

- maintaining the high quality of products, despite the transfer of large
volumes of work to external contractors.

The third risk we founded out is the managerial risk. Figure 2.4 shows us the

proposal measures.

2 Adu iIstment thg .

1. Consultation eohaduk 3. Pshycological
g b it Implementingthe R TR 0
ng programs for the work 3
the chiefs. effectiveness.

on the notebooks.

Fig. 2.4 — The plan for the implementing the measures for managerial
risk avoidance

Source: [created by the author].

So, the first stage is to pick up the consultation from the specialist in the field,
it is important, that the person should have a successful case of being in the
quarantine situation without much losses or with the experience of copying with hard

situation.



48
Actually, the direct function of HRM: tools for dealing with crisis situations,

the emotional state of employees, prospects and opportunities. For example, HR
manager can organize psychological counseling for employees (there are a number
of psychologists who are ready to help in a volunteer format at the request of anxiety,
apathy). Of course, it is important that this event should be anonymous. And also
give information about protection measures and promote the idea that in fact nothing
terrible is happening, quarantine is a temporary solution.

After that, we should adjust these measures to our company's corporate
climate, to make polls for understanding how to organize the work in this situation.
As now offices work like before the pandemic. So we suggest to anew the schedule
for all of the employees, which can work remotely. Fifty percent of all of them can
work half of week remotely, but another part of employees should visit the office.
And we should provide all the workers with the notebooks and to provide them with
all of the necessary programs and provide internet connection.

Also, after implementing these measures we can overthink about smaller
office. The money can be refinanced to the activities for the corporative needs of the
workers. Also company can organize more events for teambuilding.

We can also provide our employees to different online activities:

- we can offer our employees consultations of psychologists and doctors via
Skype, since in the realities of quarantine it has become difficult to get help and
support offline;

- we can launch our own telegram channel, we publish useful and interesting
information there: from company news and educational resources to entertainment
content (what to see on the weekend and how to keep our Kkids busy);

- the launch of corporate radio was a real challenge for the entire HR team.
Everything new is a well-modernized old one.

So, in chapter 2.3 we will analyze how much does it will cost and calculate

the effectiveness of the proposed measures.
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2.3 Evaluation of the efficiency of the proposed measures

It is vital to note that operational and strategic marketing should be aimed not
only at maximizing profits and minimizing costs, but also at better satisfying the
needs of consumers in public catering services, which will strengthen the position
of the enterprise in a competitive environment.

The adoption by the director of a positive decision on the implementation of
this project measure will strengthen the operational and the organizational system of

«Eksim Standard» LLC So the first step is to calculate the expenses for the risk

avoidance.
Table 2.3
The amount of implementation costs for «Eksim Standard» LLC for 3
months

Ne | The costs The amount, UAH
1.1 | The costs for the investigation of the market 25000

1.2 | Administrational costs 20 000

2.1 | Educational costs 40 000

2.2 | Purchase the “Mobe3” 18 000

2.3 | Implementing costs 15 000

3.1 | Outsource costs 17 000

3.2 | Consultations for HR department 20 000

3.3 | Purchasing the new equipment 200 000

3.4 | Internet costs 15000

3.5 | Additional costs for employees adaptation 70 000

3.6 | Bonuses 50 000

Total 490 000

Source: conducted by the author.

Firstly, we should notice, that this measures are made for the three months
because of our risk strategy, which declares, that we should overthink and calculate
the efficiency of the proposed measures and after that make a decision to continue
providing them or we should make another strategy or to improve the existing one.

The first part of all costs is related to the first risk — import dependence risk
avoidance. All the cost is referred to the investigation of the market, visiting

exhibitions, and for the business trips.
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The second part of all the cost is related to the second risk — innovation risk

avoidance. All the costs are for the testing and implementing new supply chain
management and educating the employees how to work with it. But not all of
employees will work with this system, that's why not all of them need to know how
it works. The “Mobe3” requires the monthly payment in amount of $200, as we
calculated the costs for 3 months, it means, we should convert this costs in UAH.

Costs=$200*3=3%600, and we should count them by the exchange rate.

$600 * 28.27 = 16 965, 46 UAH.

In the table we can see the sum of 18 000 UAH, but the calculation showed
us, that it costs 16 965, 46 UAH, it is because of the possible fluctuation of the
exchange rate. The service life of the local network and software package can be 3
or more years.

The cost of maintaining the KPI for 3 months is included in the cost of the
software package. Information technology is a collection of software, hardware and
telecommunications, personnel and their organization. Implementation of integrated
control systems based on full-featured software products is quite expensive,
especially for small and medium-sized businesses, and cheaper application packages
are less functional.

The third part of all the costs is related to the third risk — managerial risk
avoidance. It is the most significant part of all the expenses, as it concerns the
purchase of the equipment for the employees. But it also should be noticed, that this
purchase is for the long-term future and it will help to decrease another expenses —
rental expenses. As the half of all the employees will work remotely — we do not
need such a huge office, we can rent the smaller one. As for the outsource costs — it
includes the costs of the connection of all of the employees to the common internet
provider and for the provision of all the software needed for the work process.
Internet costs combine excess to the internet for 3 months.

When it comes to the expenses of employees’ adaptation — we have to notice,
that it is complex cost item and it combines in itself: psychological professional help,

the set of the teambuildings and the purchase of the entertainments for the
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employees. As the experience showed, the purchase of different course programs is

no so effective if they work at home, because their attitude for these courses is like
to another part of work. But if there is a willingness to spend money for the self-
education — it will be performed.

The service life of the local network and software package can be 3 or more
years. The cost of maintaining the KPI1 Suite for a year is included in the cost of the
software package.

As it was mentioned before, we decided also to change our office location and
to rent a smaller one. So we need to calculate its efficiency for the three months. We
will make it in the table 2.4 in the way of two ways of the development: how we

operate now and how we will operate due our strategy.

Table 2.4
Comparison of possible rental
Costs Scenario 1 Scenario 2 (strategic)
(nowadays)
Rent for a months, UAH 532 000 336 000
Rent for three months 1 596 000 1 008 000
Total economy +588 000 -588 000

Source: conducted by the author due to [12].

So, as we see from the table 2.4 it is much more efficient to rent another office.
The location would not change cardinally, it is in the same district, but the economy
from this action can cover all the expenses for the future three months, table 2.5.
Table 2.5
Calculation of the financial statement after the implementation of the

proposed measures

Absolute Relative
deviation, deviation,
Indicator On 31.12.2019 | On 31.12.2020 planned UAH %
2019 2020
planned
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Net income from
sales of products
(goods, works,
services)

Cost of sales (goods,
works, Ser\/ices) - 2354 132 - 2801 950 447 818 19,2

2613 205 3710751 1 097 546 41,9

Gross: 649 728
Profit 259 073 908 801 250,8

Source: conducted by the author due to Appendix B and information in table 2.3.
and table 2.4.

So as we can see from table 2.5, it clearly shows us that the proposed measures
significantly reduce the degree of risk - an enterprise moves from a catastrophic risk
group to a low-risk group due to the reduction of the costs. At the same time, the
state of solvency will improve and the financial risk ratio will be significantly
reduced.

At the end of the calculations, we focus on the need of control. As an effective
control tool, it is proposed to carry out monitoring of the financial condition at least
once a quarter according to the considered methodology. Moreover, it is not limited
to only compiling profit and loss budgets and cash flows, but also to monitor changes
in the external environment of the organization. The new quality of planning, due to
the development of market relations, the complexity and variety of methods used,
multivariate and optimization calculations, the acceleration of the process of
drawing up planning documents, the presence of iterative calculations from below

and from above require a more effective use of information technologies.

The last step for us — is to visualize the scheme, that reflects the main

proposals for the development of the economic risk management system.
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Fig. 2.5. Redommendations for improving the efficﬁency of the economic
risk management system of «Eksim Standard» LLC

Source: conducted by the author.

So, our proposals to improve the efficiency of the risk management

mechanism of are presented on the fig. 2.3.1 will let us prevent all the risks.
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Conclusions to section 2

So in the second chapter we analyzed the possible risks: import dependence,
innovations and managerial risk, as well as quarantine risk as a general one,
combining all others. Also we have analyzed the possible strategies for handling
with the risks: the mitigation, evasion, handover and risk taking strategy (active and
passive way). We decided, that we should choose an active risk taking strategy,
because we cannot avoid or mitigate those risks, it is our field of responsibility.

We founded out all the losses we would be faced with: material, financial and
labor losses. The most hazardous ones for «Eksim Standard» LLLC are labour losses,
it showed us that the risk management system has many different advantages that
support the activities of the «Eksim Standard» LLC enterprise, forming a reliable
basis for the implementation of the intended goals with a positive result.

We created the measures for all of the risks. Import dependence risk will be
avoided by the process: 1) development an import substitution; 2) launching import-
substituting products into production, based on the results of the market analysis; 3)
monitoring the results and controlling the implementation of the production plan; 4)
focusing on the formation of control actions.

The innovations risk is handling with the help of the measures of: 1)applying
the real-time supply chain management; 2) implementing an artificial and
augmented intelligence (“Mobe3”); 3) data standardization and advanced analytics.

The managerial risk will be handled by the mechanism: 1) consultation with
the specialist and braining with the chiefs; 2) adjustment the schedule. Implementing
the programs for the work on the notebooks; 3) providing psychological support,
control and evaluation of the effectiveness.

In the 2.3 chapter we analyzed the effectiveness of the proposed measured and
founded out that if we follow this strategy, we will make extra profit in 2020, the
relative deviation will be by 250,8% and the absolute deviation will be by 649 728
UAH by the article of gross profit.
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CONCLUSIONS

In the process of a theoretical study of the problem of economic risks for
business entities, the classification of economic risks, various methods of assessing
them and ways of countering economic risks were studied. Economic risk acts as a
form of activity of economic entities, in which uncertainty is overcome in a situation
of an inevitable alternative, in the process of which it is possible to assess the
probabilistic achievement of the desired result.

The enterprise has the right to partially transfer the risk to other objects of the
economy, but it cannot completely avoid it. It is fairly considered: he who does not
take risks does not win. In other words, in order to obtain economic profit, an
entrepreneur must consciously take a risky decision.

Since the main task is to assess the degree of risks, then their classification
according to certain criteria will be useful in solving the task. The most complete
classification scheme for economic risks is shown in Fig. 2.3.1. But in the practical
activities of the enterprise, they are more often guided by the classification by the
sphere of origin, in accordance with which the following production, commercial
and financial risks are included in the system of economic risks.

The research carried out in this thesis allows us to draw several conclusions:

1. Investigation of the financial and economic condition of "Eksim-Standard"
L kG

- for the analyzed period in the activity of the enterprise there was a tendency
of growth in revenue from the sale of services and a decrease in operating costs;

- an increase in the efficiency of activities is also confirmed by an increase in
FEA productivity, an increase in capital productivity, an increase in the profitability
of services;

2. Analysis of the condition of FEA of "Eksim-Standard" LLC and its
effectiveness.

- the research we carried out showed that «Eksim Standard» LLC carries out

foreign economic activity by independent import of goods;
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- all of the imported goods account for the means of production and raw

materials;

- the dynamics shows a trend towards constant growth of imports and exports;

- the analysis of the volume of import by countries showed that «Eksim
Standard» LLC has Chinese, Polish, German and Japan products in its portfolio;

- analyzing the data, we can say that the volume of exports is very even from
2015 to 2019;

- also we analyzed the efficiency and we can say about the successful growth
of all indicators of foreign trade efficiency.

3. To analyze and assess risk-management system on "Eksim-Standard" LLC:

- the main risks were identified: import dependence, quarantine situation,
innovations and management problem;

- the most catastrophic situation is with import dependence and quarantine
situation with the meaning of 15;

- innovations and managerial problem is also critical — 6 and 9 points
respectively.

4. To create the program of measures for development risk-management
system of "Eksim-Standard” LLC:

- we analyzed the possible strategies for handling with the risks: the
mitigation, evasion, handover and risk taking strategy (active and passive way);

- we decided, that we should choose an active risk taking strategy, because we
cannot avoid or mitigate those risks, it is our field of responsibility;

- we founded out all the losses we would be faced with: material, financial and
labor losses;

- the most hazardous ones for “Eksim Standard” LLC are labour losses, it
showed us that the risk management system has many different advantages that
support the activities of the «Eksim Standard» LLC enterprise, forming a reliable
basis for the implementation of the intended goals with a positive result;

- we created the measures for all of the risks. Import dependence risk will be

avoided by the process: 1) development an import substitution; 2) launching import-
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substituting products into production, based on the results of the market analysis; 3)

monitoring the results and controlling the implementation of the production plan; 4)
focusing on the formation of control actions;

- the innovations risk is handling with the help of the measures of: 1)applying
the real-time supply chain management; 2) implementing an artificial and
augmented intelligence (“Mobe3”); 3) data standardization and advanced analytics;

- the managerial risk will be handled by the mechanism: 1) consultation with
the specialist and braining with the chiefs; 2) adjustment the schedule. Implementing
the programs for the work on the notebooks; 3) providing psychological support,
control and evaluation of the effectiveness.

5. To evaluate the efficiency of the proposed measures:

- we analyzed the effectiveness of the proposed measured and founded out
that if we follow this strategy, we will make extra profit in 2020, the relative
deviation will be by 250,8% and the absolute deviation will be by 649 728 UAH by

the article of gross profit.
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APPENDIXES
Appendix A
AXTUB Kon psinkal 2015 2016 2017 2018 2019

1. HeobopotHi akTvBH
HewmarepiaibHi akTHBH: 1000 3 4 68 1263 2062
[IepBICHA BapTIiCTh 1001 9 14 91 1474 2505
HAKOIMYEHA aMOpTH3aLisI 1002 6 10 23 211 443
HesaBeplueHi KamiTabHi iHBeCTUIi 1005 17 798 1384 18 963
OCHOBHI 3aC0O0M: 1010 2671 3041 2926 3916 8512
TIepBICHA BAPTICTh 1011 4119 5311 6235 8922 15612
3HOC 1012 1448 2270 3309 5006 7100
IHBecTHLIHA HEPYXOMICTb: 1015
TICPBICHA BapTiCTh 1016
3HOC 1017
JI0BrocTpoKoBi 0i0JIOTu Hi AKTUBH: 1020
TMIEPBICHA BAPTICTh 1021
HAKOIMMYCHA aMOPTH3ALSI 1022
JIOBroCTpPOKOBI (hiHAHCOBI IHBECTHIL: 1030
SIKi OOJIKOBYIOTHCS 32 METOJIOM Y4acTi B KaIiTaJi HIINX HAIPHEMCTB
iH hiHAHCOBI HBECTHIIT 1035
JloBrocTpokoBa JediTopcbka 3a00proBaHICTh 1040
BincTpoueHi NonaTKOBI aKTHBH 1045
T'ynsin 1050
BincrpoucHi akBi3uIIiiiHI BUTPATH 1060
3aMIIOK KOIITIB y IEHTPaJIi30BAHUX CTPAXOBHX Pe3epBHUX (POHIAX 1065
[HI1i HeOOOPOTHI AKTHBH 1090
VYeboro 3a posjinom I 1095 2691 3843 4378 5197 11537
I1. OGopoTHI AaKTUBH
3amacu 1100{ 109565| 153868 176828 282636| 344225
Bupo6rndi 3anacu 1101 727 1223 1307 1958 2462
HesaBepitieHe BUPOOHHIITBO 1102
I"oToBa MPOYKIILisI 1103 679 1666 2124 2302 1410
ToBapu 1104| 108159| 150797 173397 278376| 340353
TlorovHi OiONOTMHI AKTHBH 1110
Jleno3uru rnepecTpaxyBaHHsI 1115
Bexkceni ogepxani 1120
JleGiropchka 3a00proBaHiCTh 3a NPOAYKLI, TOBAPH, POOOTH, TIOCTYTH 1125 20833 18105 29120 56412 78205
JleGiropchka 3a00proBaHiCTh 38 PO3PAXYHKAMH: 1130
3a BUJAHUMU aBaHCAMU 7876 18467 37145 69054 119603
3 OIOKETOM 1135 386 57 4 1 594
y TOMY YHCJI 3 MOJIATKY Ha MPHOYTOK 1136
3 HAPaXOBaHUX JOXOJIB 1140
i3 BHYTPILIHIX PO3PaxyHKIB 1145
Inma noroyHa nebiropebka 3a00proBaHICTh 1155 205 9153 856 1439 0
[TorouHi diHaHCOBI HBECTHLI 1160
I'pori Ta iX eKBIBaJICHTH 1165 2301 3713 21934 4265 12515
ToriBka 1166 96 134 104 128 187
PaxyHku B 0aHKax 1167 2205 2020 11255 2138 7916
Burpatu Maii0yTHIX nepionis 1170 55 87 81 129 240
YacTka MepecTpaxoBHKa Y CTPAXOBHX pe3epBax 1180
Yy TOMY YHCJIi B: 1181
pe3epBax J0BroCTPOKOBUX 3000B’s13aHb
pe3epBax 30UTKIB 00 pe3epBax HaJIC)KHUX BHUILIAT 1182
pe3epBax He3apoOJICHHX MpeMiit 1183
IHIIIMX CTPAXOBHUX PE3epBax 1184
IHI11i 000POTHI AKTHBH 1190 3007 2544 2890 5795 7550
VYeboro 3a posainom 1T 1195 144228| 205812 268858 419731| 562932
111. HeoO60poTHi aKTHBH, yTPUMYBaHi IS IPOJIAXKY, Ta TPYIH BHOYTTS 1200
Banmanc 1300| 146919| 209655 273236 424928| 574469
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Appendix B

ITacus

1. Briachuii Kanirai 2016 2016 2017 2018 2019
3apeecTpoBaHuii (MaHOBHIA) KarTa 1400 3200 3200 3200 3200 3200
BHeckn 10 HE3apeecTPOBAHOTO CTATYTHOTO KaIlTaITy 1401

Kamiran y mooriHkax 1405

JlomaTKOBHI KariTa 1410

EMmiciiiamii goxin 1411

Hakormaeni KypcoBi pi3HHII 1412

Pe3epBHuii kanitan 1415

HepoznoniteHnii npu0yToK (HENOKPHT Uil 30UTOK) 1420 20982 76943] 150921| 234377| 328727
HeorvaueHuii Karmran 1425 -4000

Brmyuennii kaniran 1430

THmi pesepsu 1435

VYeporo 3a pozainom [ 1495 21002 80963| 154941| 238397 332747
11. JloBrocTpokoBi 3000B’g3aHH 1 3a0€3MeUCHHs

Binctpoueni nogatkoBi 30008’ s13aHHsI 1500

ITeHciiiHi 30008’ s13aHHs 1505

JIOBrocTpOKOBi KpeTuTH OaHKIB 1510

[HII1i TOBrocTPOKOBi 30008’ 132 HHS 1515 45000 45000 45000 45000 45000
JIOBrocTpoKOBi 3a0e3nedeHHsI 1520

JIoBrocTpoKoBi 3a0e31e4eHHs] BUTPAT [IEPCOHAITY 1521

LinboBe (iHaHCyBaHHs 1525

Brarogiitna joromora 1526

CTpaxoBi pe3epBH, y TOMY YHCIIL: 1530

pe3epB JOBrOCTPOKOBHX 3000B’s13aHb; (HA MOYATOK 3BITHOTO MIEPIOAY) 1531

pe3epB 30HUTKIB a00 pe3epB HAJICKHUX BHIUIAT; (HA MOYATOK 3BITHOTO II 1532

pe3epB He3apoOJIeHUX TpeMild; (Ha MoYaTOK 3BITHOTO TIEPIOy) 1533

IHIII CTPAaxOBi pe3epBH; (Ha MOYATOK 3BITHOTO Tepiozy) 1534

|HBECTHILiHHI KOHTPAKTH; 1535

ITpr3oBwii hoH 1540

Pe3epB Ha BUILIATY JOKEK-TIOTY 1545

Ycworo 3a pozaitom 11 1595 45000 45000 45000 45000 45000
111. IoTouni 3060B’s13aHHs 1 3a0e3MeUeHHs

IToTouHa KpeauTopchka 3a00proBaHiCTh: 1610

3a JJOBIOCTPOKOBUMH 3000B’ SI3aHHSIMU

3a TOBapy, pOOOTH, TIOCITYTH 1615 68058 46483 29566 18069 37554
3a pO3paxyHKaMu 3 OIOIKETOM 1620 552 11856 7957 5455 5347
3a Yy TOMY YHCJI 3 MOIATKY HA MPUOYTOK 1621 552 10051 4419 3433 5330
3a pO3paxyHKaMU 31 CTpaxyBaHHI 1625 0 0 0 0 48
3a pO3paxyHKaMU 3 OIUIATH MpaLi 1630 8 29 13 41 237
3a OJIepyKaHUMHU aBaHCAMU 1635 8687 13982 10894 34690 48332
3a pO3paxyHKaMU 3 y4aCHUKAMU 1640

13 BHyTPIIIHIX PO3PaxyHKIB 1645

3a CTPaxXOBOK JIISITBHICTIO 1650

[Torouni 3a6e3mneyeHHsT 1660

Jloxomu MaiibyTHIX repioiB 1665

BinctpoueHi KOMICIiHI T0XOU Bill IIEpeCTPaxOBHKIB 1670

[ noTouHi 30008’ I3 HHS 1690 3612 11306 24865 46826 61669
VYeboro 3a poszitom 11T 1695 80917 83692 73295 141531 196722
IV. 3000B’43aHHs1, TIOB’s13aHi 3 HEOOOPOTHAMHY aKTHBAMH, YTPHUM yBaHH] 1700

V. Uncta BapTicTh aKTHUBIB HeJJePKaBHOIO MEHCIIHOrO (GoHIy 1800

Basanc 1900[ 146919 209655| 273236| 424928| 574469
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Appendix C

TloxazHmnk

2015

2016

2017

2018

2019

Yuctuii 1oxin Bix
peanBaiii mpoayKIii
(ToBapis, pooir,
TTOCTIYT)

602 919

854 433

1287 378

1839 964

2613 205

CobiBapricTh
peaniBoBaHOi
MPOAYKIi (TOBApiB,
pooir, mocIyr)

550 223

725 312

1103 029

1625 061

2354132

Banoswii:

npuOyTOK

52 696

129121

184 349

214 903

259 073

30MTOK

[H1 onmepaniini
JIOXO1

36

2676

3984

2332

1699

AnMiHICTpaTHBHI
BHUTPATH

7004

9414

18 599

26 282

32 546

Butparu Ha 30yT

25 468

30 452

57 523

67 425

89 790

I omepartiiiai
BUTPATH

2987

8954

10431

5811

5155

diHaHCOBHIA
pe3ynbTaT Bin
ormeparifHoi
JUSUTBHOCTI:

npruOyTOK

17 273

82 967

101 780

117717

133 281

30MTOK

Joxin Bin ygacti B
Karirai

[nmn diHancoBi
JIOXO/IH

Iumn joxoau

1902

21

130

dinancoBi BUTpaTH

4929

9440

10 248

18 367

Brparu Bix yuacriB
Kanirani

IHI BUTpaTH

1901

®diHaHCOBHI
pe3ysbTaT 10
OIOJIATKYBAHHSI:

12 345

npuOyTOK

73528

91 551

101 841

115 044

30MTOK

Burparu (noxin) 3
MOJIATKY Ha IPHOYTOK

3547

13728

16 708

18 385

20694

Uuctrii GpiHAaHCOBUI pe3yibTar:

npuOyTOK

8798

59 800

74 843

83 456

94 350

30UTOK
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Continue of the Appendix C

2015

2016

2017

2018

2019

JlooniHka (yIiiHKa) HeOOOPOTHHX AKTHBIB

Jooriska (yrjHka)
(hiHaHCOBHX
IHCTPYMEHTIB

Hakommueni KypcoBi
PpiBHALI

YacTka HIIoro
CYKYITHOTO JI0XO/1Y
ACOLIMOBAHNX Ta
CIUTBHUX
ITIPUEMCTB

[Hmit cykymnHuii
A0Xi

Tammit cyxymHuit
TOXiIl 10
OII0/IaTKYBaHHSI

ITomaTox Ha
NpUOYTOK, TIOB’ I3aHAN
3 HIIUM CYKYITHUM
JIOXOZIOM

[Hmmii cyxymHmia
JIOXi TTCast
ONO/IATKYBAHHs

CyKyTHAN T0XiT
(cyma psiakiB 2350,
2355 ta 2460)

94350

83456

83456

94350

I1I. EJIEMEHTU OTIEPALUIMHIX BUTPAT

MarepiaJibHi 3aTpaTH

2799

4521

6125

13598

13798

Butparu Ha omutaty

12217

15277

31313

45796

59695

BinpaxyBanHst Ha coITj|

4536

6627

5615

9755

12747

AmopTH3altis

747

940

1129

1977

2420

11 omepariiiHi BUTP:

17687

19572

49013

61331

71458

Pazom

37986

46937

930095

132457

160118

IV. PO3PAXYHOK ITOKA3HUKIB ITPUBY TKOBOCTI AKIIIH

CepeIHbOpIYHA KUTHKICT]

CKOpI/]I‘OBaHa CCPEAHbO]

UYuctwnii npuoyTOoK (30uT|

CKOpPHUroBaHHI YHCTHH T

JIMBiIeHIH Ha OJTHY PO

o|o|o|o|o

ol|lo|o|o|o

ol|lo|o|o|o

olo|lo|o|o

o|o|o|o|o






