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AHoTalisa
I'maTiok 1. P.

«EdeKkTHBHICTH 30BHIIIHBOEKOHOMIYHOI JIJILHOCTI MiANPHUEMCTBA
arponpoMMcJI0BOT0 KOMILJIEKCY»

Menempxment 3E/I,
KHTEY, Knuis, 2020 pik

Y  BumyckHii  kBamiikaimiiiHiii = poboTi  JochimkeHo  e(peKTHUBHICTb
30BHIITHBOCKOHOMIYHOT ~ JISTIBHOCTI  arpONPOMHMCIOBOTO KOCIUIEKCY Ta HaJaHi
pPEKOMEHIAITIT 110/10 BIOCKOHAJICHHS 30BHIITHHOCKOHOMIYHO1 A1STHHOCTI.

VY BcTyml OOIpyHTOBYETHCS aKTyaJdbHICTh TEMH JOCIIDKCHHS, IMOCTABJICHI METa,
3aBIAHHS JOCHIKeHHs. HaBeneHo CTpyKTypy AWMILIOMHOI POOOTH, JIiTeparypa, sKa
BUKOPUCTOBYETHCS IPU aHAJ131.

VY nepiiiit raBi JUIIIOMHOT pOOOTH 3A1MCHIOETHCS aHai3 ePeKTUBHOCTI (PiHAHCOBO-
rOCIOJIAPChKOT  TISUTBHOCTI, 30BHINIHBOCKOHOMIYHOI  MISUTBHOCTI Ta JWHAMIKH
noka3uukiB manpuemctBa TOB HBII «Ipiaga» JIT/.

VY npyromy po3iiii HaBeAeH! peKOMEH Al 111010 reorpadgiyHoi quBepcudikaiii Ta
3aX0JiB 3 yJAOCKOHAJEHHs 30BHilIHboeKOHOMIUHUX onepaiiid TOB HBII «/lpiaga»
JIT]I, HaBeieHi OCHOBHI TIEpPEeBary BiJ BAKOPUCTAHHS JaHUX PEKOMEHIAIIIH.

VY BHUCHOBKY MiJIBE/ICHI OCHOBHI MIJCYMKH IIPOBEIECHOI POOOTH.

In the final qualifying work, the effectiveness of foreign economic activity of the
agro-industrial complex was investigated and recommendations for improving foreign
economic activity were given.

The introduction substantiates the relevance of the research topic, the goals and
objectives of the research. The structure of the thesis, the literature used in the analysis
is given.

In the first chapter of the thesis the analysis of efficiency of financial and economic
activity, foreign economic activity and dynamics of indicators of the enterprise LLC
LTD "Dryada" are carried out.

The second section provides recommendations on geographic diversification and
measures to improve foreign economic operations of LLC RPE "Dryada" LTD, the
main advantages of using these recommendations are given.

In conclusion, the main results of the work are summarized.



SUMMARY
TO THE FINAL QUALIFYING PAPER
“The efficiency of foreign economic activity of the agro-industrial complex”
(based on the data of LLC RPE “Dryada” LTD, Kherson)

Final qualifying paper: - 72 p., lllustrations -11, Tables - 30, appendices - 2, references
- 20

The object of investigation is the assessment of the efficiency of foreign economic

activity of the enterprise.

The subject of investigation is theoretical and methodological approaches to

assessment of foreign economic activity of the enterprise.

Enterprise that is a basis for writing master diploma work is LLC RPE “Dryada”
LTD.

Purpose of final qualifying work is to substantiate recommendations for improving

foreign economic activity.
Tasks:

- To evaluate the financial and economic activities of LLC RPE "Dryada” LTD;

- To investigate the general characteristic of the LLC RPE "Dryada” LTD
foreign economic activity

- To evaluate the effectiveness of foreign economic activity of LLC RPE
"Dryada” LTD;

- To develop measures to improve the organization and increase the efficiency
of export operations

- To develop measures for geographical diversification for LLC RPE "Dryada"
LTD



- To make forecast of changes in the foreign economic activity of LLC RPE
"Dryada" LTD on the basis of proposed changes
Methods of investigation: analysis (researching of enterprise activity to examine
foreign economic features); synthesis (studying the financial result of company to make
a conclusion); comparison (identifying the difference between standard company’s

activity and forecasted after taking improvement measures).

In the introduction to the work the current situation, the relevance and value of the
chosen topic are explained; the object of research, subject of research, the information
and empirical basis of the study, the significance and aim are defined. The purpose of

the work is explained. Described the main methodological basis used in the paper.

In the first part of work “The financial and economic situation of the enterprise”
have been determined. The analysis of the foreign economic activity of the enterprise
is described. Methodological approaches to the assessment of foreign economic activity

show the effectiveness of the enterprise.

In the second part of the work “The strategy of improving the efficiency of foreign
economic activity of LLC RPE “Dryada” LTD is described. The measures for
improvement are proposed. The forecast of financial result after conducting foreign

economic activity on a new basis is calculated.

Conclusions and proposals contain the generalization of the result of this paper.
Summary of research results. The most important theoretical provisions containing the
problems and the results of measures to solve them are briefly identified. The results

of the whole diploma paper are summarized.
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INTRODUCTION
Foreign economic activity is a process of organization and development of economic

ties between residents of different countries.

In the context of the globalization of the world economy and the role of foreign
economic activity, the most important task for the enterprise is the management of
foreign economic activity, the introduction of new methods for assessing the activity

and its improvement.

The effective development of foreign economic activity should be based, first of all,
on the adaptation of the enterprise strategy to the requirements of the international
market. Given the difficult financial and economic situation of many domestic agro-
industrial enterprises and the high costs required to enter the foreign market, it becomes
especially important to select priority areas that will most contribute to the achievement
of success in the foreign market, to search for optimal options for improving the
management of foreign economic activity. It is also very important to choose the right
form of settlements with suppliers, which would reduce accounts payable and increase

turnover.

The relevance of the study of calculations of foreign economic activity of any
business entity is due to modern methods of conducting and operating the business in
today's market. The foreign economic activity of the enterprise should be organized in
such a way as to provide the enterprise with the maximum allowable income in relation

to the investments made.

Analysis of recent research and publications. Problems and ways of increasing the
efficiency of foreign economic activity of enterprises have always been the focus of
research scientists. In Ukraine, such problems are addressed by such researchers as
Tirpak 1., Kredisov A., Derevyanko O., Zavyalov P., Shkurupii O., Kirichenko O.,
White V., Gubenko V., Lozenko A., Pavlenko F., Shcherbak V., A. Yakovlev, M.
Yakubovsky and others
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The object of study is the process of foreign economic activity of the enterprise.

The subject of study is theoretical and methodological approaches to assessment of
foreign economic activity of LLC RPE "Dryada™ LTD and economic processes of the

formation of foreign economic activity.

The purpose of the work is to substantiate recommendations for improving foreign

economic activity.
To achieve this goal, it is necessary to solve a number of tasks:

1) evaluate the financial and economic activities of LLC RPE "Dryada” LTD;

2) evaluate the effectiveness of foreign economic activity of LLC RPE
"Dryada" LTD;

3) development of measures to improve the organization and increase the
efficiency of export operations

4) development of measures for geographical diversification for LLC RPE
"Dryada" LTD

5) analyze the economic effect of the proposed measures

The methodological basis of written work is scientific methods based on the
requirements of an objective and complex factor analysis of the financial condition of
an organization. Research methods of the final qualification work include methods of
economic, theoretical, systemic and structural, economic and mathematical, economic
and statistical, logical and comparative analysis, synthesis, a graphical method that will
determine the development trends of the organization's foreign economic activity,
assess their dynamics, identify imbalances and contradictions.

The information and empirical basis of the study, which ensures the
representativeness of the original data, reliability, reliability and accuracy of
conclusions, recommendations and proposals, is the balance sheet and financial
statements of LLC RPE "Dryada" LTD.
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The scientific and practical novelty of the obtained results, which is significant
for the subject of foreign economic activity. The elements of the novelty of the
received results are research of practical aspects of financial and economic activity of
the agricultural enterprise, the algorithm of an estimation of efficiency of foreign

economic activity.
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SECTION 1. Research of organisation of the foreign economic activity of the
enterprise LLC RPE "Dryada" LTD

1.1. General characteristics of the enterprise LLC RPE ""Dryada™ LTD
It is worth starting with the definition of research and production enterprise as one

of the main activities of the selected enterprise. Thus, it is an organization of any
organizational and legal form, which conducts research and development together with
their development in production and output. As a rule, the structure of RPE includes

research, design, technological organizations, research and industrial enterprises.

The basic enterprise is the Limited Liability Company, RPE "Dryada, LTD" was
founded in 1995. RPE "Dryada" grows seeds on leased land of Petrovska and Pavlivska
village councils of Henichesky district and Komyshanska village council of
Komsomolsky district with a total area of 2112 hectares, of which irrigated arable land
- 1158 hectares [1].

The company's activities are focused on meeting the specific requirements of each

partner, taking into account national, regional and other factors and characteristics.

According to the Classification of Economic Activities (NACE), the main activities

of the company are:

Table 1.1
Types of activity of LLC LTD ""Dryada™ according to NACE

Code | Content

01.11 | Growing of cereals and industrial crops (main)

01.13 | Growing vegetables and melons, roots and tubers

01.16 | Growing fibrous spinning crops

01.28 | Growing other seasonal crops

01.61 | Growing spices, aromatic, potent narcotic and pharmaceutical crops

01.64 | Ancillary activities in the field of growing crops

Source: compiled by the author
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Scientific-production company "Dryada" grows original, elite and reproductive

seeds:
 winter soft wheat; * soybeans;
« winter wheat; e alfalfa;
* winter rape; * etc.

* winter barley;

The company receives original seeds for growing elite varieties of winter wheat and
parental forms of sunflower and corn hybrids on the basis of license agreements with
the Institute of Irrigated Agriculture (Kherson), the Institute of Plant Breeding. V.Ya.
Yurieva NAAS (Kharkiv) Institute of Oil Crops NAAS (Zaporizhzhya).

In addition, it is engaged in the introduction of seeds of high reproductions of its own
variety of winter soft wheat Dryad-1 (patent Ne0O411 from 26.01.04) and Kohan (patent
No09017 from 21.07.09,) Kirena (patent Nel0793 from 22.11. 2010), Yaroslavna
(patent Ne10792 from 22.10.2010) of winter durum wheat Cassiopeia (patent Ne0833
from 26.07.08), sunflower hybrids "Visit" of corn "Sivash" (certificate of State
registration Ne05435 from 01.01.05), varieties of sunflower Universal (patent Ne120276
from 27.03.2011) and Nutcracker (patent Ne120277 from 27.03.2011), varieties of
safflower dye Lagidny (patent Ne110325 from 15.03.2011) entered in the Register of
Plant Varieties of Ukraine [1].

Works with the following types of goods and services:

- Selection of wheat, sunflower, corn;

- Production of hybrid (F1) sunflower and corn, as well as seeds of high
reproduction;

- Reproductions of wheat (original and elite);

- Growing crops for commercial use;
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- Wholesale of seeds and commodity grain;

- Provision of consulting services.
Awards:

e In 2004, Dryada, LTD LLC was awarded the Diploma ‘“Leading
Enterprise of Ukraine in 2004.” in the nomination "Agro-industrial complex".

e State Administration of Affairs, National Complex "Expocenter of
Ukraine" awarded LLC "Dryada" in the nomination "Crop, Horticulture,
Viticulture" diploma "Best Domestic Product of the Year" as a manufacturer of
the best products in 2005.

e In 2006, Dryada received the award of the national project "Ukraine
Agrarian” - Leader of the agro-industrial complex of Ukraine.

e |In 2008, Dryada LLC received the diploma of the winner of the national
business rating with the title of "INDUSTRY LEADER" for the main activity
"Crop" (first place in the total score in the Kherson region on the criteria: "Sales",

"Productivity" "," Net income "," Wages ").

Financial results are included in the enterprise development program, showing the
final value of the implementation of a set of strategic and tactical tasks. In connection
with the above, the procedure for the formation and analysis of financial results,

forecasting the results of the activities of enterprises.

Table 1.2
Dynamics of financial results of LLC RPE "Dryada' LTD for 2015-2019

Absolute deviation, thousand UAH Relative deviation, %

Indicator 2015/ 2016/ | 2017/ 2018/ 2015/ | 2016/ 2017/ | 2018/
2016 2017 | 2018 2019 2016 | 2017 2018 | 2019

1. 2. S

Net income from sales of

products (goods, works, | 267564 | - 703 | -16501 | 68 765 | 58,93 | -0,10 -2,29 | 9,76

services)

Cost of goods sold (goods, | - -208

works, services) 109770 | 855 -10 474 | -93 215 | 45,79 | 59,76 1,88 16,39
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Continuation of table 1.2

1. 3.
RUes: 157794 | 29 | 26975 | 24450 | 73,63 | -56,32 |-16,59 | -18,03
profit 558
loss - - - - - - - -
Other operating income 135 304 359 -32 548 1 42459 360,71 | 36,30 -13,82 | -70,18
Administrative expenses -29 945 ig 4 1862 3531 69,25 |-49,45 |[-503 |[-10,05
Selling expenses 4061 363 -26914 | 14624 |-536 |-0,51 37,75 [-14,89
Other operating expenses -37 214 115:?38 81169 | 49455 | 152,44 | 224,18 |-40,63 | -41,69
Financial result ~ from | 289
operating activities: 890 327758 3406 |-99299 | 0919 | 7556 |378 |-114,63
profit -
loss \ > \ - - -
Income from equity | A X - \ i \
participation
. o\ -28 -
Other financial income 14 679 480 -12 260 106,27 | -99,96 100,00 89,32
' 206 -143
Other income 2938 368 390 -53 238 - -
Financial expenses - 73356 238 -1641 | 2239 203,82 | 0 0 0
Losses from equity | i i i < i ¢
participation
Other expenses 13001 ;gg 0 0 000 |000 |0,00
Financial result before tax: | 247 152 | 40 - .
_ 055 122405 71665 | 265,36 | 26,01 -63,07 | -56,58
profit
loss - 154015 | - - - -
Expenses (income) from -49 ) -
i carhh-dax 89 944 588 99 99 222,33 0,00 0,00 0,00
Net financial result: -
orofit 256186 | 0 71665 | 31116 486,29 -4,64 -63,07 | -56,58
loss -

* Source: calculated on the basis of annexes B.

Dynamics of financial results, tab. 1.2 LLC LTD "Dryada" tells us about a rather

unstable state of the enterprise, over the past 5 years the volume of the company's net

income has grown by 319,100 UAH.
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It should be noted that during the period under study, net income grows more slowly

than the cost price is a negative value.

It should be noted that LLC LTD "Dryada" reduces administrative costs, speaks of a

decrease in funding by personnel, also a negative indicator. Also, it should be noted a

negative trend in the indicator of net financial result, which tends to a rapid reduction,
from 203,504 thousand UAH in 2016 to 31,116 thousand UAH in 2019, by 84.7%. In

general, we observe negative dynamics of indicators of the financial condition of the

enterprise, for a more detailed analysis we need to evaluate other indicators.

In order to determine the financial condition of the enterprise, we will calculate the

solvency ratios and performance indicators of the enterprise for LLC SPE "Dryada,
LTD" and analyze them (table 1.2)

Table 1.3
Solvency ratios of LLC RPE ""Dryada™ LTD
for 2015-2019
31.12
2015 | 2016 2017 2018 2019
absolut absolut absolut
e absolute e e
deviatio deviation deviatio deviati
Ne | Indicators Fact Fact n, +/- Fact , H- Fact n, +/- Fact on, +/-
0,0038 | 0,0043 | 0,0005 0,0003 | -0,0041 0,0184 0,0181 0,0018 | -0,0166
1 | Cash Ratio
1,6674 | 1,9421 | 0,2747 1,5125 | -0,4296 1,4007 -0,1118 | 0,5151 | -0,8856
2 | Current Ratio
Coefficient of | 0,1146 | 0,2638 | 0,1492 0,0012 | -0,2626 -0,0534 | -0,0546 | -3,1602 | -3,1068
own working
3 | capital
Equity to Debt 0,3250 | 0,376 0,0510 0,2539 | -0,1221 0,2427 -0,0112 | 0,7381 | 0,4954
4 | Ratio
Financial 3,0768 | 2,6598 | -0,4170 | 3,9388 | 1,2789 4,121 0,1823 1,3548 | -2,7662
5 | dependence Ratio
Equity 0,9443 | 1,113 0,1687 0,9993 | -0,1134 0,8476 -0,1517 | -0,0800 | -0,9276
maneuverability
6 | ratio

* Source: calculated on the basis of Annexes A.




18

So, having analyzed the data (table 1.3), we can draw the following conclusions. First
of all, Cash Ratio shows us that as of 2019, the company has no opportunity to pay off
debts in case of urgent need. Cash Ratio characterizes that part of the company's short-
term financial liabilities that can be paid using first-class liquid assets (cash and cash
equivalents), that is, the company's ability to immediately pay off its short-term
accounts payable [2]. The theoretical optimum value for this indicator is approximately
0.2-0.25. Secondly, due to the pandemic, we see that the Current Ratio is also below
the optimal value. Current Ratio shows the ratio of current assets and current liabilities
and normative value is within 1-3 [3]. As of 2019, the indicator is 0,5151, so it indicates
a problematic state of solvency of the LLC "Driada™ LTD, because current assets are
not enough to cover current liabilities. This leads to a decrease in the credibility of the
company on the part of lenders, suppliers, investors and partners. Thirdly, Coefficient
of own working capital is an indicator of the company's ability to finance working
capital from its own working capital and the normative value is 0.1 or higher [4]. We
can trace the negative dynamics of values from 2017 to 2019. The most negative value
in 2019 is -3,16. Based on this indicator, it can be concluded that the company is
significantly financially dependent on external creditors. Equally important is the
financial dependence ratio, which is an indicator of financial stability, in 2016 it had a
standard value of 2.66, and an increase of 1.46 in 2018 indicated an increase in the share
of borrowed funds in enterprise financing. However, in 2019, the value of the indicator
decreased to 3.15, which means that low dependence may indicate that the company is
not fully utilizing opportunities. Equity maneuverability ratio indicates what part of
equity capital of the enterprise can be used to finance current assets, and what part is
directed to financing non-current assets, the normative value is 0,1 and more [5]. We
see that up to 2019, the index values were in the normal range. In 2019 we had the
negative index value which indicates that equity and funds attracted on a long-term
basis are aimed at financing non-current assets, therefore, to finance current assets, it is

necessary to turn to loan sources of financing.



assets for 2015-2019
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Table 1.4
Analysis of profitability ratios of LLC RPE ""Dryada™ LTD on the basis of

Year Absolute deviation
2016/ | 2016/ | 2017/ | 2018/
Indicator 2015 | 2016 | 2017 | 2018 | 2019 | 2015 | 2015 | 2016 | 2017
Return on assets 045 |052 |035 |031 |0,25 |0,06 |-0,17 |-0,04 |-0,06
Return on equity 140 (138 |1,37 |1,27 |0,34 |-0,02 | -0,01 |-0,10 |-0,93
Product profitability ratio 11,60 | 28,20 | 26,92 | 10,17 | 4,02 | 39,81 | -1,28 | 16,75 | -6,15
Profitability ratio -0,22 | 0,58 |035 |0,13 | 0,05 | 0,80 |-0,23 |-0,22 |-0,08

* Source: calculated on the basis of Annexes A and B.

Based on the analysis of the profitability of LLC LTD "Dryada™ it can be concluded

that the company is profitable, as evidenced by the positive value of the profitability of

products, which notes growth every year, but the dynamics show a decline of 0.2.

Product profitability indicator characterizes the most important aspect of the

company's activities - the sale of basic products, as well as estimates the share of cost

in sales. It is on this indicator that there is a growing trend. Thus, in 2019, compared to

the previous year, the profitability of sales increased by 31%. If we take into account

that Dryada Ltd. is a very large enterprise with significant sales volumes, this 31%

significantly affects the profit from the main activity as a whole. However, it should be

noted that there is a decrease in return on assets. This means that the company is not

efficient enough to manage investment assets and loses its investment attractiveness.

Table 1.5

Analysis of business activity indicators of LLC RPE "'Dryada’ LTD on the
basis of assets of 2015-2019

Indicators Year Absolute deviation
2016/ | 2017/ | 2018/ | 2019/
2015 | 2016 |2017 |2018 | 2019 | 2015 |2016 |2017 | 2018
1. 4 3.
Asset turnover ratio 0,46 0,52 [083 |0,68 |24,82 |0,05 0,31 -0,15 | 24,14
Turnover of receivables -0,23 (058 |052 |017 |0,69 |0,81 -0,06 |-0,35 |0,52
Accounts payable turnover 0,35 040 |036 |033 |081 |0,05 -0,04 |-0,03 |0,48
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Continuation of table 1.5

1. 2. ;
Maturity of receivables, days 1779 |176,2 | 188,2 |220,9 | 21,04 |-1,74 11,99 | 32,73 | -199,87
Maturity of accounts payable, days | 332,4 | 291,8 | 343 | 356,4 | 237,3 |-40,62 |51,21 | 13,41 | -119,12
Inventory turnover ratio 0,46 0,52 0,83 | 0,68 24,8 | 0,05 0,31 |-0,15 | 24,14
Fixed assets turnover ratio (return
on assets) 479 8,27 8,54 | 7,03 0,28 | 3,48 0,27 |-151 |-6,75
Equity turnover ratio 1,40 1,38 1,37 | 1,27 0,34 |-0,02 -0,01 | -0,10 |-0,93

* Source: calculated on the basis of Annexes A and B.

After analyzing the business activity of LLC "Dryada" for 2015-2019, it should be

noted the growing trend of turnover of receivables and growth of accounts payable, as

indicated by the growth of turnover of receivables, increase in accounts payable, and

decrease in average terms of turnover of receivables and accounts payable. Because the

duration of the turnover of receivables is shorter than the duration of the turnover of

accounts payable, the company uses the funds of creditors free of charge much longer

than it allows its debtors to do, which indicates the effectiveness of management of

receivables and payables.

Indicators of the property status of the enterprise reflect the overall value of assets

that are on the balance sheet of the enterprise, table 1.6.

Table 1.6
Analysis of property indicators of LLC RPE ""Dryada" LTD for 2015-2019

31.12 Absolute deviation

Indicators 2016/ | 2017/ | 2018/ | 2019/

2015 | 2016 | 2017 | 2018 | 2019 | 2015 | 2016 | 2017 | 2018
The depreciation rate of fixed assets 0,51 0,56 | 059 |057 [0,00 |0,05 |0,03 |-0,02 |-057
The shelf life ratio of fixed assets - 0,92 10,96 |1,18 | 27,54 | - 0,05 |0,22 |26,35
The ratio of the real value of fixed assets
in the value of the property of the
enterprise 0,41 {050 |0,23 | 0,20 | 0,001 |0,08 |-0,27 |-0,03 |-0,20

*Source: calculated on the basis of Annexes A and B.

The depreciation rate of fixed assets shows us a tendency towards a decrease in the

level of usability of fixed assets of the enterprise. The shelf life ratio of fixed assets
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shows a tendency to increase, which indicates an increase in the share of the residual
value of the original cost for 2016-2019, that is, the technical condition of the
equipment is satisfactory, but it should be noted that it is periodically updated. The
coefficient of the real value of fixed assets in the value of the property of the enterprise
during 2015-2019. shows us a decrease in the share of the residual value of fixed assets

in the total value of the enterprise, from 0.41 to 0.001.
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1.2. Analysis of foreign economic activity of the enterprise LLC RPE

"Dryada" LTD
The state of the organization largely depends on how successfully it is able to cope

with foreign economic activity.

The purpose of the analysis of the foreign economic activity of the organization is to
determine the impact of foreign economic operations on the indicators of financial and

economic activity of organizations and assess the prospects for their development.
Analysis of foreign economic activity is used to solve the following tasks:

- identification of the volume, dynamics of foreign economic activity and

goods in the amount of net income;

- identification of the volume, the share of exports in total revenue, and

assessment of the dynamics of these indicators;
- estimates of the dynamics of the geographical structure of exports.
The main sources of information for the analysis of export-import transactions are:
1) statistical reporting data;
2) accounting data;

3) other sources of information, which include primary documentation on

foreign trade transactions, planning data.

LLC RPE "Dryada, LTD" independently carries out foreign economic activity,
including export and import of goods, commodity exchange (barter) operations;
scientific and technical, industrial, educational and other cooperation with foreign legal

entities; consulting, marketing, mediation, legal and other services.

When attracting an enterprise in the sphere of foreign economic relations, it is worth
analyzing the property status of LLC NPP Dryada, LTD for a certain period, because
the assets are economic assets at the disposal of the enterprise, and their intended use
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can bring certain economic benefits to the owner and liabilities associated with debts
of the company to legal entities and individuals, and the fulfillment of these obligations
entails an outflow of capital from the organization. This will help us determine the
enterprise has fully liquid capital for further development (certification, licensing,
competitiveness, etc.), as a necessary condition for the implementation of foreign

economic activity.

The enterprise "Dryada, LTD" carries out import and export of grain crops with
countries such as Germany, Egypt, Netherlands, Latvia, Poland, Czech Republic and

others.

So, let's determine the amount of revenue from foreign economic activity on LLC
RPE LTD "Dryad", table 2.1

Table 2.1

The volume of foreign economic activity in the amount of net income of LLC
RPE "'Dryada™ LTD 2015-2019, thousand UAH

Year Analysis
Rate of Growth, %
N Indicator e e i =
i/o 2015 | 2016 | 2017 | 2018 | 2019 | & | & | & | &
O N~ o0 o0
— — — —
(e»] o o o
N (@\] [@\] (e\|
FEA
(foreign
1 .| 180192 | 237680 | 140281 | 106415 | 92083 | 131.9 | 590 | 759 | 86,5
economic
activity)
2 r[;gﬂlzf“c 273830 | 483906 | 580602 | 597967 | 681064 | 176.7 | 120,0 | 103,0 | 113.9
454 | 721 | 720 | 704 | 773
3| Total o | ss5 | ea3z | 3 | 147 |1989| 999 | 97,7 (1098

* Source: calculated by the author based on the company data.

We can see that the total amount of net income of LLC RPE “Dryada” LTD has an
upward trend. In 2019 it increased by 70% compared 2015. Revenue from the domestic
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market from 2015 to 2019 increased by 248.7%. As for the dynamics of income from
foreign economic activity, it decreased by 51.1%.

R = FEA

B Domestic
market

78% _

Fig. 1.1 - Percentage distribution of net income of LLC RPE "'Dryada’ LTD from
foreign trade and domestic market, 2019

*Source: calculated by the author based on company data

It is obvious that the majority — 77,57% of profits comes from domestic consumption
and only 22.43% comes from export activities. Also, it is possible to note the reduction
of export of the goods and the increase in domestic consumption, owing to a policy of

the state on the reduction of import dependence and stimulation of domestic producers.

200800 681064
800000 483906 580602 597967 e
700000 P e——t— N T
o 600000 273830 .~ X
£ 500000 "
S 400000
>, Co00%0 A 237680
200000 S “\140‘22 106415 92083
100000 e —
0
2015 2016 2017 2018 2019

Years

=@=FEA ==8==Domestic market

Fig. 1.2 - Trend line of net income of LLC RPE ""Dryada" LTD from foreign trade
and domestic market for 2015-2019

*Source: calculated by the author based on company data
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Figure 1.2 shows that the line, that is responsible for foreign economic activity, from
2016 to 2019 tends to decrease. As for the line related to domestic market tends to
increase from 2016 to 2019. In that case, we can say that our company enhances its
position in the Ukrainian market but simultaneously has losses in the international

arena.

Table 2.2

Dynamics of foreign economic activity of LLC RPE LTD "'Dryada’* 2015-2019,
thousand UAH

Year Analysis
Rate of Growth, %
N Indicator = 3| g =
i/0 2015 | 2016 | 2017 | 2018 | 2019 g 8 8 8
(o] M~ (o0] o0
—i — — —
o o o o
N (9\] AN AN
1| Import 5012 8320 4236 1089 |1560 |166,0|50,9|25,7 (1433
2 | Export 175180 | 229360 | 136045 | 105326 | 90523 | 130,9 | 59,3 | 77,4 | 85,9
FTT(foreign
trade 180192 | 237680 | 140281 | 106415 | 92083
3 | turnover) 131,9159,0759| 86,5

*Source: calculated by the author based on company data
We can see that the total amount of foreign trade turnover of LLC RPE “Dryada”
LTD has a downward trend. In 2019, it decreased by 48.9% compared to 2015, exports

decreased by 48.3%, and at a good point, imports also decreased.
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*Source: calculated by the author based on company data
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Fig. 1.4 The tendency of imports and
exports in foreign trade LLC

As we can see, the share of exports in the overall structure of foreign economic

activity significantly exceeds imports - 98.3% compared to 1.7%, respectively.

Therefore, we can conclude that the company is export-oriented. Imports account for

specific equipment needed for processing agro-industrial products.

Table 2.3
Geographical structure of exports of LLC RPE ""Dryada’™ LTD 2015-2019,
thousand UAH
Year Analysis
Rate of Increase, %
%1 Qo A [ W kS
oo | OIS | p015 | 2016 | 2017 [ 2018 | 2009 | B | & | & | §
S = 3 3
N N N N
1. 2. 3.
1 | Germany 60235 | 90563 | 50489 | 37582 | 24562 | 50,35 | -44,25 | -25,56 | -34,64
2 | Egypt 47859 | 50689 | 33256 | 35682 | 37686 | 591 | -34,39 | 729 | 5,62
3 | Netherlands | 27683 | 34528 | 22952 | 15344 | 14410 | 24,73 | -33,53 | -33,15 | -6,09
4 | Latvia 15236 | 19050 | 10623 | 4123 | 4055 | 25,03 | -44,24 | -61,19 | -1,65
5 | Poland 6003 | 8967 | 5630 | 3899 | 2596 | 49,38 | -37,21 | -30,75 | -33,42
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Continuation of table 2.3

1 2

Czech 7568 | 7965 | 4532 | 3569 - 525 | -431 | -21.25 )

Republic

Others 10596 | 17598 | 8563 | 5127 | 7234 | 66,08 | -51,34 | -40.13 | 411
229 136 105

Total 175180 | o0 | oss | 325 | 90543 | 30,93 | -4068 | 22558 | -14,04

*Source: calculated by the author based on company data

As mentioned earlier, the company has a downward trend in foreign economic

activity. In 2019, exports to the Czech Republic were stopped; it can also be noted that

exports to mostly each country with which LLC RPE "Dryada™ LTD works decreased.

The most significant decline in exports we can see in Germany, in 2019 it decreased by

approximately 14% compared to 2018. On the good side, we see that exports to Egypt

have increased by 5% compared to 2018, which means that the company has

strengthened its position in the Egyptian market.
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Fig. 1.5. - Dynamics of geographical distribution of LLC LTD ""Dryad", 2015-2019

*Source: calculated by the author based on company data
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Regarding the geographical structure of exports, it can be concluded that the largest
importing countries of Dryad Ltd. are Germany, Egypt and the Netherlands with data
of: 34.4%, 27.3% and 15.8% of the total in 2015. The second group is Latvia, Poland
and the Czech Republic with indicators of 8.7%, 3.4% and 4.3%, respectively, in 2015,
and the indicator "others" has 6%. In 2019, the situation changed somewhat, exports to
Egypt increased - 41.6%; the second place is taken by Germany - 27%, and the third
place after the Netherlands - 15.9%. Exports to other countries did not significantly
change their performance. Thus, we can see that Dryada Ltd. provides a wide range of

agro-industrial goods related to transportation and customs clearance.

Table 2.4

Commodity structure of exports of LLC RPE "Dryada™ LTD, 2015-2019
thousand UAH

Year Analysis
Rate of Increase, %

N | Commodity 9 9 ™~ 3
i/o| position 2015 | 2016 | 2017 | 2018 | 2019 | & < & Q
S = o e

— —i — —i

o o o o

N N N AN

1 | Wheat 59 632 86340 | 49860 | 34238 | 31256 | 44,79 |-42,25 | -31,33 | -8,71
, | Com 47320 56423 | 31025 | 21376 | 17259 | 19,24 |-45,01 | -31,1 19'26
3 | Sunflower 29560 34523 | 27253 | 25692 | 22469 | 16,79 |-21,06 | -5,73 12'5 A
4 | SOy 10452 22510 | 10590 | 9523 | 7935 | 115,37 | -52,95 | -10,08 16'68
5 | Linen 8632 12359 | 6465 | 5685 | 5180 | 43,18 | -47,69 | -12,06 | -8,88
¢ | Millet 4639 5863 2987 | 3996 | 2589 | 26,38 |-49,05 | 33,78 35.21
- | Safflower 2368 3562 2502 | 2251 | 1869 | 50,42 |-29,76 | -10,03 16'97
g | Other 12577 7780 5363 | 2565 | 1986 | -38,14 | -31,07 | -52,17 22'57
136 105 f

g | Total 175180 | 229360 | .- 306 | 90543 | 30,93 | -40,68 | -22,58 14,04

*Source: calculated by the author based on company data

Analyzing table 2.5, we can see that the most important position for 5 years is wheat,

which accounts for about 35% of all commodities.
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In 2019, the distribution of commaodity items changed slightly: in the first place also
remained wheat with a rate of 34.5%, ie almost unchanged, sunflower exports increased
to 24.8% of the total commaodity structure, and in third place is corn. Other commodity
positions did not significantly change the percentage distribution, except for the item
"other", its percentage decreased from 7.2% to 2.2%. In general, the dynamics of

exports shows a negative value.

2,73% . 1,70% [’
5,20%

= Wheat = Corn Sunflower Soy mLlinen = Millet = Safflower = Other

Fig. 1.6 - Percentage distribution of commaodities of LLC RPE "Dryada''LTD,
2019

*Source: calculated by the author based on company data

Therefore, analyzing fig. 1.6 - we can say that a significant share of exports is wheat,
corn and sunflower - 34%, 27% and 16.8% respectively in 2015. Also, soybeans, millet
flax and saffron occupy 5.9%, 4.9%, 2.65% and 1.4% respectively; the other category
IS 7.2%.
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1.3. Investigation of the efficiency of foreign economic operations of LLC RPE
"Dryada, LTD" in the context of priority sales markets
The effectiveness of foreign economic activity as a set of different forms of economic

relations of a particular country or enterprise with foreign partners is evaluated in three

directions, namely:

e by the level of management - at the level of the state, individual region,
specific enterprise, its subdivisions;

e Dby types of activity - foreign trade, scientific and technical cooperation,
monetary and financial, investment activity, joint venture, etc.;

e short-term, medium-term and long-term.
The main condition for conducting a foreign trade operation is its effectiveness.

The economic rationale for the decisions taken on the management of the FEA is
carried out by calculating various economic indicators of efficiency. These indicators

are divided into four main groups:

1. Absolute indicators (export volume, import volume, export/import

overhead amount and etc.);

2. Relative indicators (dynamics indices: value index, physical volume index,

price index, quantity index and etc) ;

3. Structure indicators (commodity structure of export or import, geographical

structure of export or import, structure of overhead costs for export or import);

4. Performance indicators (currency efficiency of export / import, efficiency
of export / import and etc.) [6].

During the implementation of a reasonable selection of indicators to assess the
export-import activity of the production, the enterprise should be guided by certain
requirements, namely: the calculated indicators should be based on the available

information base, which will ensure the objectivity of the results; each indicator must
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be characterized by economic content, ie e. its functional purpose must be clearly stated,;

when calculating the indicators should take into account the relationship between them.

Given the above system requirements, the following indicators should be included to

assess export activity:
- coefficient of efficiency of foreign economic activity of the enterprise;
- profitability of foreign economic activity of the enterprise

In order to determine the importance of foreign economic activity for the LLC RPE
“Dryada” LTD, we will calculate the effect of the foreign economic activity of the

company. However, before that, we will analyze the costs associated with the

production of export products.

Table 3.1

Costs associated with the production of export products of RPE LLC “Dryada”

LTD for 2015-2019 thousand UAH

2015 2016 2017 2018 2019
N Indicator Absolute Absolute Absolute Absolute
i/o Fact Fact | deviation, | Fact | deviation, | Fact | deviation, | Fact | deviation,
+/- +/- +/- +/-
1L 2s 3, 4, 5. 6.

Variable
1 :

costs:

energy and | gg74 | 15566 | 5692 | 11966 | -3600 | 6332 | -5634 | 5588 | -744
1.1 | fuel costs

costs of raw

g‘nﬁe”a's 12365 | 22899 | 10534 | 14598 | -8301 | 7965 | -6633 | 6955 | -1010
1.2 | fertilizers

salapy 13500 | 16000 | 2500 | 14000 | -2000 | 7500 | -6500 | 6899 | -601
1.3 | expenses

transportati

on and

. 1355 | 2700 | 1345 | 3036 | 336 | 1712 | -1324 | 755 | -957

preparation
1.4 | costs
1.5 | others 2366 | 3699 | 1333 | 2700 | -999 | 1500 | -1200 | 1365 | -135
o | Fixed costs:
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Continuation of table 3.1

1. 2. 5. 6.
depreciation 10 11
of equipment | 7002 | 8520 1518 9931 1411 515 696
: 446 142
2.1 | and premises
2.2 | Rent 6272 | 7500 1228 7500 0 7800 300 6923 -877
56 43 39
3 Total 52734 | 76 884 | 24 150 231 -20 653 955 -12 976 607 -3 628

*Source: calculated by the author based on company data

Analyzing the table, we can see that in general the cost of goods decreases, but,

unfortunately, this is due to a decrease in exports. If you combine the two tables, you

can see that in 2019 the number of exported goods decreased, and at the same time costs

also decreased. In our case, we can conclude that the costs reduction does not always

lead to enhancing the competitive advantage of the enterprise.

Tabl

e 3.2

Indicators of effect of export activity of the enterprise LLC RPE "Dryada, LTD""
for 2015-2019, thousand UAH

Year
No Indicators 2015 2016 2017 2018 2019
Fact Fact Growth Fact Growth Fact Growth Fact Growth
rate % rate % rate % rate %
Revenue from sales
1 | of export products 175180 | 229360 | 30,93 | 136045 | -40,68 | 105326 | -22,58 | 90523 | -14,05
(UAH)
Costs associated with
p | themanufacture of | g,75 | 75984 | 458 | 56231 | 26,86 | 43255 | -2308 | 32 | -839
export products 627
(UAH)
Expenses related to
3 | the sale of export 9560 11234 | 17,51 | 8750 | -22,11 | 6955 | -20,51 | 5788 | -16,78
products (UAH)
Profit from exports 141 45
4 (UAH) 112886 247 25,12 | 71064 | -49,69 | 55116 | -22,44 108 -18,16
Net export profit 112 36
5 (UAH) 90308,8 994 -59,53 | 56 851 | -49,69 | 44093 | -22,44 086 -18,16

* Source: calculated by the author based on company data.

Analyzing this table, we see that the revenue from sales of export products is less
than 50% of total income (Table 1.2), and tends to decrease. In 2016, this figure
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increased by 30.93%, and in 2017 decreased by 40.68%, which indicates a weakening

of the company's position in the international market. In 2019, we can also observe such

a negative trend. Also negative dynamics, but a positive effect for the company has a

reduction in costs associated with the manufacture of export products. Expenditures

related to the sale of export products also decrease from year to year, due to the fact

that exports are declining. In 2019, costs decreased by 16.8%.

In order to understand the importance of foreign economic activity for the company,

we will calculate also the efficiency of the export activities of the company.

1) Coefficient of efficiency of export operations

ex

leexo = TC * 100,
ex

R, - revenue from export;
TC,, - the total cost of the export operations.

2) Profitability of the export operations:

Pexy; * (1 — TRi)
Proxo. = C
ex

Pexy,; - financial result (profit) from export transaction before tax, UAH;

C., — the cost of export products;

TRi -income tax rate.

3) The coefficient of efficiency of foreign economic activity of the enterprise:

Rfea

Ie.fea > Cfea

R4~ revenue from export-import operations, UAH;
Creq- full cost of export-import operations, UAH.

4) Profitability of foreign economic activity of the enterprise:



P, - financial result (profit) from foreign economic activity before tax [7].

Prfea ==

Py, * (1 — TRY)

Cf ea
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Table 3.3

The effectiveness of the foreign economic activity of LLC RPE ""Dryada™ LTD

for 2015-2019

Year Analysis
Absolute deviation, +/-
2 VAR D I
N AEXES ™ | 2015 | 2016 | 2017 | 2018 | 2019 | & | & | & | &
i/o S = e e
— — — —
o o o o
N N (Q\V AN
N A
The coefficient | 2,84 2,71 2,52 2,18 2,07 -0,13 {-0,19 |-0,33 |-0,11
of efficiency of
foreign
1 | economic
activity of the
enterprise
Profitability of | 52,08 50,20 42,01 41,98 40,58 -1,88 [-8,19 |[-0,03 |-1,40
foreign
2 economic
activity of the
enterprise
Coefficient of 2,81 2,60 2,42 2,10 1,99 -0,21 |-0,18 |-0,32 |-0,10
efficiency of
3 | export
operations
Profitability of | 51,55 49,26 41,79 41,86 39,86 -229 |-748 |0,07 |-2,00
4 | the export
operations
Coefficient of 2,87 2,81 2,61 A7 2,15 -0,06 |-0,20 |[-0,35 |-0,11
efficiency of
S import

operations
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Continuation of table 3.3

1. 2, X
Profitability of | 52,61 |51,14 |42,23 42,10 4130 |[-147 |-890 |-0,13 |-0,80
the import
operations

* Source: calculated by the author based on company data.
The FEA indicator is in its normative value (more than 1), but the dynamics of this
indicator is quite negative, for the last 5 years the coefficient has fallen by 4.5 points.

As you can see, there is a problem with the profitability of foreign trade.

Also, the indicator of the profitability of foreign economic activity of LLC RPE
"Dryada” LTD showed the normative value, however, nevertheless, the dynamics is
negative. During 2018, the situation changed, the indicator returned to the level of 2016,
but the dynamics are regressing, so the CEO of LLC RPE "Dryada™ LTD should review

the situation with costs and draw up a strategic action plan to improve these indicators.

The coefficient of efficiency of export operations shows the amount of interest
income from the sale of export goods. The higher this ratio, the higher the efficiency of
exports. We see that every year we have a huge efficiency, but, unfortunately, decreases
every year. In 2019 we have the smallest value due to the current situation with the
pandemic, which is lower by 10,4% compared to 2018.
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150000
30
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10 50000

0

2015 2016 2017 2018 2019
m Profitability of the export operations = Profitability of the import operations == Net sales (FEA)

Fig. 2.1 The tendency of profitability of import and export operations of
LLC "Dryada” LTD for 2015-2019

* Source: calculated by the author based on company data.
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Fig. 2.2 The tendency of efficiency of export operations of LLC "Dryada” LTD for
2015-2019
* Source: calculated by the author based on company data.

This profitability of the export operations shows the amount of hryvnia income from
the sale of export goods, which is for each hryvnia spent by the company. In our case,
we can see that every year our profitably decreases. In 2019, compared to 2015, the
profitability of each hryvnia spent decreased by 0.69. This means that production costs
grow faster than profit.

To assess the foreign economic activity of the company, we calculate the effect and
effectiveness of the existing contract of RPE "Dryada, LTD" for the export of rapeseed

to Germany (Appendices C).

Table 3.4
Terms of the export agreement of LLC RPE "Dryada' LTD
Name of goods Wheat
Country - importer Germany
Price per unit 515 USD
Total amount 12 t.
Terms of delivery CIP
NBU exchange rate at the time of payments UAH / USD | 27,83
NBU exchange rate UAH / EUR 31,44
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The price of 1 ton of rapeseed in the domestic market of Ukraine is 11,000 UAH.
The total costs for the sale of rapeseed in Ukraine are 10% of the contract value at

domestic prices.

Table 3.5
Expenditure related to wheat exports (per 1 ton)
Costs of transporting cargo to the main carrier | 23,5 USD
Load costs 13 USD
Unloading costs at the destination 13,5USD
Insurance costs 14,1 USD
Table 3.6
Costs related to rapeseed cultivation (in % of the contract value at domestic
prices)

Costs for maintenance, operation, repair of fixed assets, |17 %
depreciation of FA

Material costs of the exporter 20 %
salary expenses 21 %
Deductions from (PE) private entrepreneur 22 %

*Source: calculated by the author based on company data

Let's figure out what is better to sell the product in the domestic market or in the
foreign market. In order to find out which option is better, we will calculate the effect
and effectiveness of the contract and the effect of sales in the domestic market (table
3.7).
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Table 3.7

Effect and effectiveness of the contract of LLC RPE "Dryada' LTD

Indicators Value

Invoice value of the contract 171 989,4 UAH
Production cost 82 658,4 UAH
Export-related costs 16 576,56 UAH
The costs are related to sales in the domestic market | 13 200 UAH
The effect of exports 72 754,44 UAH
Export efficiency 1,69

The effect of sales in the domestic market 36 142 UAH
Efficiency for the internal market 1,38

*Source: calculated by the author based on company data

Having calculated the indicators of effect and efficiency from the export and sale of

goods on the domestic market, we can conclude that for the company LLC SPE

"Dryada, LTD" is more profitable to export products than to sell them on the domestic

market. The difference between these indicators is equal to 0.31, in monetary terms is

equal to UAH 36,612.44.
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Conclusion to section 1
Research and production enterprise "Dryada" was founded in 1995. The main

activity is the production of high-quality seeds of agricultural crops in the following
directions: wheat, corn, sunflower, soybeans, flax, millet, safflower. After analyzing the
strengths and weaknesses of LLC RPE “Dryada” LTD, it was determined that the
strengths of LLC RPE “Dryada” LTD are determined mainly by its business reputation,
image and experience of doing business, at the same time, the main shortcomings in the

activities of LLC RPE “Dryada” LTD is the ineffective use financing opportunities.

After analyzing the financial condition of LLC RPE “Dryada” LTD" for 2015-2019.
In terms of liquidity, solvency, financial stability and profitability indicators, it should
be noted that the company has pros and cons. As for disadvantages, in 2019, the
company has no opportunity to pay off debts in case of urgent need, in accordance with
coefficient of own working capital, the company is significantly financially dependent
on external creditors. As for advantages based on the analysis of the profitability of
LLC LTD "Dryada" it can be concluded that the company is profitable, as evidenced
by the positive value of the profitability of products.

We found that export revenue is only 22.5% of the company's income and the rest of
it comes from the domestic market. Currently, LLC RPE "Dryada" LTD has to work in
a very tough competition in the agriculture field of the world market and pandemic
situation. Today, one of the main strategies of the company should be to maintain its
position by improving, modifying and competent policy of export activities of all

management systems for export operations.
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SECTION 2. Substantiation of directions for increasing the efficiency of foreign
economic activity of enterprises

2.1. Proposal for the geographical diversification of the markets of the LLC PRE
"Dryada” LTD
Geographical diversification means holding securities from different regions. You

don't want all of your money in a single country or region for the same reason you don't
want it all in a single stock. The failure of that stock would be a huge blow to your

portfolio.
KEY TAKEAWAYS

« Geographical diversification is a way of reducing portfolio risk by

avoiding excessive concentration in any one market;

. Geographical diversification can involve investing in developing countries

that offer greater growth potential than developed economies;

« There are risks, such as unfavorable currency fluctuations and unstable

political systems [8].

In our case, geographic diversification of production is the direction of its
development, providing for the expansion of sales markets, the search for new sales
markets. The main goal of diversification of production is to increase the revenue and
profit of the enterprise while reducing risks through the implementation of economic
activities in several different markets. Risk reduction, in this case, is ensured by the fact
that in case of a possible deterioration of the situation in one of the markets, for
example, a fall in demand for products or a serious increase in competition in the
market, and a subsequent decrease in the company's profits, these possible losses can
be compensated by profits from activities in other markets, in which the enterprise also
operates.
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According to the table 2.5, we can see that the biggest share of commodity structure

of LLC RPE “Dryada” LTD is wheat. Wheat will be the first key selection factor when

looking for a new market segment for export.

Table 4.1

Countries that imported the highest dollar value worth of wheat 2020

Country dollar value worth of | % of total imported wheat
import

Turkey $2.3 hillion 5,8%
Egypt $2 hillion 5,1%
Italy $1.9 hillion 4,8%
Philippines $1.7 billion 4,4%
Indonesia $1.6 hillion 4,2%
Brazil $1.49 hillion 3,8%
Japan $1.47 billion 3,7%
Algeria $1.46 billion 3,7%
Nigeria $1.3 hillion 3,2%
Netherlands $1.2 hillion 3%
Spain $1.1 billion 2,8%
South Korea $989.8 million 2,5%
Bangladesh $979.9 million 2,5%
Morocco $960.4 million 2,4%
Mexico $929.8 million 2,4%

e Resource: http://www.worldstopexports.com/wheat-imports-by-country/ (Central Intelligence Agency, The World
Factbook Field Listing: Imports — Commodities. Accessed on May 2, 2020)

Let us analyze the factors influencing the choice of the target market among the three

potential counterparty countries. These factors

include:

political,

gconomic,

geographic, legal, social and cultural conditions and we systematize them in a table.

For analysis, we have decided to select countries such as Turkey, Italy and Spain,

since they are the closest countries from the list and we can save on transportation.


http://www.worldstopexports.com/wheat-imports-by-country/
https://www.cia.gov/library/publications/the-world-factbook/fields/2058.html
https://www.cia.gov/library/publications/the-world-factbook/fields/2058.html
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Table 4.2

Substantiation of the choice of the target market during the export operation of

LLC RPE "Dryada" LTD

. Factors determining the choice of
) market Turkey Italy Spain
il Low sales potential
2 High sales potential + v+ 5
3 Atomistic competition + + +
4 Oligopolistic competition
5 Low production costs % +
6 High production costs +
i Restrictive import policy
8 Liberal import policy + K F
9 Small geographical distance + +
10 Significant geographical distance X
11 Developing economy +
12 Developed economy M X
13 Liberal monetary policy N +
14 | Long-term prospects for the growth of the +
national currency
15 Minor differences in socio - cultural +
environment
16 | Significant differences in socio - cultural + +
environment
17 Low political risk 5 -
18 High political risk 5
19 Total benefits 7 6 5
20 Total shortcomings a 3 4

Summing up the results of the analysis, we can conclude that Turkey is a more

attractive country for the role of a new counterparty.

The main advantages of this country include: high sales potential, which will allow

the company to increase exports and thus increase the company's income; short

geographical distance will allow to deliver the goods quickly and to minimize transport

costs; slight differences in the socio-cultural environment will help products to easily

integrate into a new market without changing the concept of production and sales

policy. Another advantage of Turkey is that it is among the rapidly developing countries
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with very high rates of economic growth, which gives us the opportunity to take market
share without spending much effort on overcoming competition when compared with

the situation in developed countries.

To understand how the new market is attractive to LLC RPE "Dryada" LTD we will
conduct a PEST analysis that is a model for assessing the external environment for
understanding how it affects the company's business. Most often used to understand a

potential market with a planned entry into it with a new product.
The strength of the influence of a factor is assessed on a scale from 1 to 3, where:

1. the influence of the factor is small, any change in the factor has practically
no effect on the company's activities;

2. only a significant change in a factor affects the company's sales and
profits;

3. the influence of the factor is high, any fluctuations cause significant

changes in the company's sales and profits [9].

The probability of fluctuations is assessed on a 5-point scale, where 1 means the

minimum probability of a change in the environmental factor, and 5 - the maximum

probability.
Table 4.3
PEST ANALYSIS of LLC RPE "Dryada™ LTD
Factor Expert weight-
influen assessment Average | adjusted
Factor description ce [1]2]3]4] 5| value | estimate
1. 2. \J 4, 5.
Political factors
1. Turkey scored 39 points out of
100 on the 2019 Corruption 1 5044 36 0.13
Perceptions Index reported by
Transparency International
2. political stability 1 30415 3,8 0,14




44

Continuation of table 4.3

1. 2. 4. 5.
¢ S_tate regulation in the 5 9 5 9 0.15
agricultural sector
4. Turkey and Ukraine have
discussed steps to increase the
bilateral trade volume to $10 3 S v 3,2 gRs
billion [10]
5. Conflict between Greece and 5 9 1 18 0,13
Turkey
Economic factors
6. The inflation rate in Turkey
edged up to 11.89 percent in
October of 2020 from 11.75 $ 3 i o h
percent in September of 2020 [11]
7. Turkey GDP Annual Growth
Rate is projected to trend around 2 4 1 2,8 0,21
5.10 percent in 2021 [12]
8. Qountry Monetary and Fiscal 1 1 1 14 0.05
Policy
9. Consumer Spending in Turkey
decreased by 4,47 % in the second
quarter of 2020 compared to the ? 2 2 C 0,40
first quarter of 2020 [13]
10._the level of competition in the 5 5 4 3.8 0.28
agricultural sector
Social factors
11. Influence of the media 1 2 2 2 0,07
12. Changes in core values 2 1 1 1,6 0,12
13. Brand preferences 3 2 2 2,6 0,29
Technological factors
14. There is no technological
breakthrough in the agricultural 2 1 1 14 0,10
sector
15. New patents 1 1 A 1,6 0,06
Total 27 38,6

* Source: calculated by the author based on company data
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The next step is to distribute factors in order according to their weight-adjusted

estimate and the selection of the first two factors from each sector and describe them

whether it is advantage for the LLC RPE “Dryada” LTD or disadvantage.

Table 4.4
PEST analysis summary table of LLC RPE "'Dryada’ LTD
Political factors Economic factors
Factor weight Factor weight
Turkey and Ukraine have | 0,36 Consumer Spending in Turkey | 0,4
discussed steps to increase the decreased by 4,47 % in the
bilateral trade volume to $10 second quarter of 2020
billion. compared to the first quarter of
2020
State  regulation in the|0,15 the level of competition in the | 0,28
agricultural sector agricultural sector
political stability 0,14 Turkey GDP Annual Growth | 0,21
Rate is projected to trend
around 5.10 percent in 2021
Conflict between Greece and | 0,13 The inflation rate in Turkey | 0,13
Turkey edged up to 11.89 percent in
October of 2020 from 11.75
percent in September of 2020
Turkey scored 39 points out of | 0,13 Country Monetary and Fiscal | 0,05
100 on the 2020 Corruption Policy
Perceptions Index reported by
Transparency International
Social factors Technological factors
Brand preferences 0,29 There is no technological | 0,1
breakthrough in the
agricultural sector
Changes in core values 0,12 New patents 0,06
Influence of the media 0,07

* Source: calculated by the author based on company data

After analyzing the table, we can highlight several factors from each sector that are

important for our decision. First of all, political factors, we see that the free trade

agreement (FTA), which is planned to be signed between Ukraine and Turkey, is aimed
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at deepening trade and economic relations, which gives LLC NPP "Dryada" the
opportunity to export products at special tariffs and be more competitive in the foreign
market. The factor like "State regulation in the agricultural sector" is also important for
"Dryada”. By the way, one out of seven goals for the 2018-2022 period that is drawn
up by the Ministry of Agriculture and Forestry (MAF):

Ensure accessible and sustainable agricultural product supply, to create a highly
competitive agricultural sector in the national and international arena [14]. In this case,
the state can strengthen this sector in different ways: by reducing taxes, preferences,

and so on, thereby reducing the need to import the good.

The decline in the real disposable income of the population on which consumer
spending depends will lead to a change in the basket of consumed products in the
industry, the abandonment of some products, and an increase in demand for cheaper
goods. For LLC RPE "Dryada™ LTD, this could mean, for example, an increase in sales

of cheaper goods, which may affect income.

The level of competition in the sector is one of the most important factors for us. The
company in a competitive environment is subjected to double control: internal direct
control within the firm and external indirect control in the market by competing firms,
through the final results of market activities. In accordance with this factor, which can
be changed in two directions, decrease or increase, the income of the company will

depend on direct proportion.

The last factor we will focus on is “brand preference” because by building brand
awareness you can also increase your market share. If there are many well-known

brands, it will be difficult to fight against them.

Let's analyze the conjecture of both market in order to understand what is the average

price for wheat.
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Table 4.5
Wheat price of LLC RPE “Dryada” LTD and the average price in Turkey, 2018-
2020
Product sale price in Ukraine,$/t sale price in Turkey TL /t,
1$=59TL

2018 | 2019 |2020 2018 | 2019 2020
wheat 1nd grade (Bread|228- |235- |238-245 |1790 - |1843- |1.900-
wheat) 232 238 1830 | 1865 1950
wheat 2nd grade (Durum |168- |178- |[185-195 |1620- |1670- |1,775 -
wheat) 173 180 1643 | 1695 1812
wheat 3nd grade 115- 122- | 130-135 |1355- |1420- |1,550 -

137 138 1370 | 1435 1675

*source:

https://www.tmo.gov.tr/;

http://agrofond.gov.ua/buy/prices/

https://ambarexport.ua/prices/feed-wheat-new-harvest;

From table 3.5 we can analyze that our price is much lower than in Turkey. In this

case, we can conclude that production in Ukraine is cheaper and more efficient,

therefore our price will be competitive in the new market.


https://www.tmo.gov.tr/
https://ambarexport.ua/prices/feed-wheat-new-harvest
http://agrofond.gov.ua/buy/prices/
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2.2. Development of improvement measures set of foreign economic operations
of the LLC RPE "Dryada" LTD
The competitiveness of an enterprise is its potential, capabilities, as well as flexibility

in adapting to market relations. The ways to increase the competitiveness of enterprises
in these conditions are largely determined by improving the quality of products,
reducing prices for services and goods, introducing innovations and new technologies,

searching for new opportunities.

The main highlights: competitive advantage is what makes an entity's products or
services more desirable to customers than that of any other rival; competitive
advantages can be broken down into comparative advantages and differential
advantages; comparative advantage is a company's ability to produce something more
efficiently than a rival, which leads to greater profit margins; A differential advantage
is when a company's products are seen as both unique and higher quality, relative to

those of a competitor.

Let's highlight the following ways to improve competitiveness of an enterprise:

 Continuous use of innovations. . Improving working conditions
. Search for the most perfect forms and motivating employees.
of products. « Carrying out marketing research
. Release of products that meet the of the market.
requirements of state and « Analysis of competitors'
« world quality standards. activities.
. Using the highest quality raw « Using the most effective
materials and materials. advertising channels.
. Training and retraining of « Registration of a trademark
personnel. « Soon|[15]

Businesses create a competitive advantage by providing customers with a higher
overall value than competitors can. During the annual planning process, the business
owner and his management team develop marketing plans to maximize the revenue

generated from this benefit. Long-term business success requires the creation of a
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sustainable competitive advantage — one that persists despite new competitors entering

the market or existing competitors improving their own products or services.

First of all, it is necessary to determine its purpose. It is the goal of the marketing
strategy that determines the direction of development of the strategy itself. The goal
must correlate with and flow from the goal of the corporate strategy. For example, in
times of crisis, when a company is faced with the main goal of maintaining its market
position, the goal of a marketing strategy can in no way be to increase brand awareness
or, on the contrary, to increase the company's market share. The aim of our marketing
strategy is to increase the market share of the company in Turkey to 15% by the end of
2021,

The marketing plan is a kind of “roadmap” for the implementation of the marketing
strategy. Such a plan should contain sound marketing activities based on the value
proposition and key elements of the company's brand. Marketing activities are usually

understood as a set of measures to attract customers and increase sales.
Attend agricultural events

Agriculture workshops, food festivals, agricultural exhibitions, conferences and
similar agricultural events provide great opportunities for budding farmers and small

farmers to present their products to a wider environment.

There are many consumers who want to know about the products they are going to
buy and have a one-on-one conversation with their suppliers or farmers before making
a purchasing decision. You can use this opportunity to promote your products to a wider
audience and to expand your business and sales.
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Table 5.1

Expenses for participation in international exhibitions for 1 year of LLC
RPE "Dryada" LTD in 2021, UAH

Cost item

AGROEXPO
16 - 20 Feb
2021
(Turkey)

Konya
Agriculture
Fair
16 - 20
Mar 2021
(Turkey)

Agriflanders
Ghent
10-13 Jan
2021
(Belgium)

BIOFACH
Nuremberg
17 - 20
Feb 2021
(Germany)

WorldFood
Istanbul
25 - 28 Nov
2020
(Turkey)

The amount of
rent for the
temporary
possession and
use of part of
the exhibition
center

29 900

35900

47500

48 000

42 700

The amount of
the registration
fee for
participation in
exhibitions

3540

5410

7800

6 950

7 540

The amount of
the fee for the
publication of
relevant
information in
the official
catalog of the
exhibition and
on the Internet
site dedicated to
the exhibition

2 800

3100

4 200

5400

4 300

For  business
trips and
transportation
costs of staff

41 000

39 900

55800

51300

43 200

Other expenses

35000

35000

42 000

43 000

40 000

Total

112 240

119 310

157 300

154 650

137 740

All costs

681 240

* Source: calculated by the author based on company data
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We see that the total amount of participation in exhibitions is about UAH 700,000
for the whole year. This is approximately 0.9% of our net profit (table 2.2). The main
benefits of participation are increasing brand awareness, which is one of the main tools
for increasing the competitive advantage of an enterprise since brand awareness is often
the first step towards achieving marketing performance goals such as leads and sales.
Make people more aware of your brand - especially by targeting a relevant, high-quality
audience - and you'll increase your chances of getting conversions and dominating your
chosen market. The next advantage is the opportunity to find new buyers and thereby
enhancing competitive advantage by increasing the income of the LLC RPE "Dryada”
LTD.

Reduction costs

The most essential exhibitions for us are placed in Turkey. As mentioned earlier
(table 3.2) Turkey has a fast-growing agricultural market which is a priority for us.
That’s why, by attending these events we will increase brand awareness of the
enterprise in the eye of potential buyers. Nonetheless, a selling price is one of the main
tools for achieving a competitive advantage in a new market. According to table 3.5,
we can see that prices in Ukraine are much lower than in Turkey and the optimal price
of wheat 1nd grade for us will be 238-245 $ with the possibility of negotiations. By the
way, reducing production costs is also a way to decrease the selling price thereby
increasing the company's competitive advantage. In agriculture, it is not so easy to
increase the efficiency of the enterprise by reducing costs, which affects the price,
because due to the weather, all efforts may be discounted, but you have to use all

opportunities to reduce costs.

RPE "Dryada" grows seeds on leased land of Petrovska and Pavlivska village
councils of Henichesky district and Komyshanska village council of Komsomolsky

district with a total area of 2112 hectares. Irrigated fields in the Henichesky district are
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1200 hectares. It was proposed to rent other, more cost-effective fields for the

enterprise. Let's compare some of them.

Table 5.2

Comparative table of regions for LLC RPE “Dryada” LTD, 2021-2022

Decision Priority | Henichesky Oleshkiv Belozersky | Stepaniv
factors of district district district district
factors | (current)

Distance to the | 2 220 90 75 54

base, km

Rent per 3 1740 927 1100 1450

hectare, UAH

Soil type 5 Southern low- | Clay-sandy | Meadow | Meadow
humus and  sandy | chernozem | chernozem
chernozems loam soils soils

chernozems

Number of | 6 3] 5 7 6

landowners per

1200 hectare

Distance to | 4 1,5 5 2 3,5

water

resources, km

availability of a | 1 + - + +

pumping

station

the projected | 7 2200 1700 1375 1450

selling price of

land when land

law will come

into force,

$/hectare

*Source: calculated by the author based on company data

According to the priority of factors, Oleshkiv district is not convenient for us,

because there is no a pumping station the building of which is expensive. There are

three regions left. As for second criteria, more suitable for us is Stepaniv district than

current region and Belozersky district. However, the third criteria shows us that

Stepaniv district not so effective as Belozersky district, but better than current
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Henichesky district. Choosing between these regions, we see that regarding 2 criteria,
the Oleshkovsky district is closer to our base but more expensive than the Belozersky
district by about 350 UAH per hectare. In my opinion, it is better to rent a new area in
the Belozersk District than in the Henichesky district (current), for several reasons:
remoteness and rent. This will lower the cost of production, thereby increasing the
margin of the enterprise. Overall, this will also strengthen our position in the Turkish

market, which we want to take.

Table 5.3

Costs associated with the production oproducts of RPE LL.C “Dryada” LTD for
2019-2022 thousand UAH

2019 2020 Henichesky district (current) Belozersk District
(app) (new)
2021 2022 2021 2022
Fact grow | Fact | grow | Plan gro | Plan gro |Plan [gro |Plan |gro
th th wth wth wth wth
rate rate rate rate rate rate
% % % % % %
1. 2. 3. 4, 5. 6.
Variable
costs:
energy and | 150343 | 3,76 | 1568 | 4,33 162107 | 3,35 | 166938 | 2,98 | 1599 | 1,97 | 16319 | 2,03
fuel costs 53 & Q
costs of raw | 89332 429 [9283 [392 |[96018 |3,43 98831 |2,93 [6776 |-27 |68379 |09
materials and 3 o
fertilizers
5a|ary 6899 580 | 7141 | 351 | 7346 2,87 | 7566 2,99 | 7346 | 2,87 | 7566 2,99
EXPENSES
transportation | 173980 | 11,53 | 1891 | 8,70 | 201314 | 6,45 | 217077 | 7,83 | 1299 | -31,3 | 13136 | 1,11
and 16 23 5
preparation
Costs
others 35332 | 7,11 | 3763 | 6,52 |39679 |543|41397 |4,33 | 3967 | 543 | 41397 |4,33
6 9
Fixed costs:
depreciation 35907 | 552 | 3712 | 3,39 38138 | 2,73 38897 |1,99 |3813 |2,73 | 38897 | 1,99
of equipment 4 8
and premises
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Continuation of table 5.3

1. 2. 3. 4, 5, 6.
Rent 170222 [ 7,30 | 1841 | 821 | 319030 | 7,32 | 344265 | 7,91 | 1164 | -36,8 | 11754 | 0,97
97 13 2
Total 662 704 863 914 5592 56833
015 901 632 971 10 5

*Source: calculated by the author based on company data

We can see that changing the sown areas has a positive impact on costs of raw
materials and fertilizers, decreasing by 27% because new areas do not demand such
amount of fertilizers as the old ones. Also, the next advantage is a 36.8% reduction in
rents compared to 2020. The last benefit is the change in transportation costs because
the distance between the new areas and the base is much less by about 150 km, thereby

we save a lot of money and make our products more cost-effective.
Efficient scheme of export

Exports are incredibly important to the modern economy because they offer people
and businesses many more markets for their goods. However, in this regime, various
problems can arise that should be addressed in advance in order to avoid large losses
and a decrease in competitiveness. In our opinion, structuring exports can help prevent
many risks and understand what can be improved in the future..

The organization of the foreign trade operation of LLC RPE "Dryady"” LTD is as
follows.

1. LLC RPE "Dryady" LTD sends a request to the automated data bank.

2. The company receives information on the basis of which it calculates prices
under different terms of delivery.

3. LLC RPE "Dryady" LTD determines the contractor and prepares the offer.
4. Negotiation and conclusion of the contract.

5. «TAFLAN FLOUR MILL» sends an order to JSC «Creditwest» to transfer
funds.

6. JSC «Creditwest» transfers funds to JSC «Creditwest, Ukraine».
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7. «TAFLAN FLOUR MILL» informs LLC RPE "Dryady" LTD about the
payment for wheat.

8. JSC «Creditwest, Ukraine» informs LLC RPE "Dryady" LTD about receiving
funds.

9. «TAFLAN FLOUR MILL» sends a letter to GAC TURKEY with a request
to insure the goods for the period of transportation.

10.«TAFLAN FLOUR MILL» concludes transportation agreements with
«BSSS Transport».

11. «TAFLAN FLOUR MILL» sends LLC RPE "Dryady" LTD a letter of the
conclusion of the contract of carriage.

12. LLC RPE "Dryady" LTD delivers goods to the port of Kherson.
13. LLC RPE "Dryady" LTD submits a customs declaration to customs.
14. Customs clearance and export permit.

15. LLC RPE "Dryady" LTD informs « TAFLAN FLOUR MILLy, that the good
is in port and ready for shipment.

16. LLC RPE "Dryady" LTD gives the goods to the carrier.

17. LLC RPE "Dryady" LTD sends a transport document in which is indicated
that the goods are in the carrier.

18. «BSSS Transport» delivers goods to Istanbul and delivers them to « TAFLAN
FLOUR MILL»

19. «TAFLAN FLOUR MILL» "informs LLC RPE "Dryady" LTD about the
receipt of the goods.

Upon receipt of the goods, the importer carries out customs clearance.
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Ukraine Turkey
N Port of «BSSS
.
Automated data banks Kherson 26 Transport» GAC TURKEY ]
) / \
1 9
2 12 10, 18 19
(
- 3 4,15, 17 .
LLC RPE “Dryada” LTD «TAFLAN FLOUR MILL»
7,11, 19
) ) \
SNSRI
14 N -
8 Customs Customs
ﬂk
JSC «Creditwest, Ukraine» 1 JSC «Creditwest»
6

Fig. 3.1 Scheme of export operationof LLC RPE “Dryada”LTD
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We are structuring the entry of NPP "Dryada™ LLC into the Turkish market in order
to make our export more efficient, thereby increasing our competitive advantages. The
most suitable condition of Incoterms for us is FAS. In the Incoterms rules for FAS (short
for “Free Alongside Ship”), the seller clears goods for export and places them alongside
the vessel at the named port of departure. The named port of departure location can be

a loading dock or a barge, but not a container terminal.

The buyer is responsible for loading the freight onto the vessel, as well as handling
local carriage, discharge, import formalities and duties and onward carriage to the final

destination.
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2.3. Forecast of the effectiveness of the proposed measures and the impact
To date, there is no single method for assessing the effectiveness of the foreign

economic activity, including the export of an industrial enterprise. Nonetheless, one of
the most important aspects in the analysis of the enterprise's import operations is the
evaluation of their effectiveness, since it makes it possible to determine whether the

result meets the management's expectations.

In this section, the basic criteria of an estimation of foreign economic activity of the
industrial enterprise, and also interrelation and influence of external factors on
production indicators which are carrying out an export activity, in the conditions of the

financial crisis will be formed.

In the process of assessing the effectiveness of foreign economic activity should be

based on the following basic principles:
- accuracy and simplicity of settlement operations;
- informative completeness and complexity of the assessment;
- interchangeability of components of the evaluation algorithm;

Considering the export operations of LLC RPE "Dryada" LTD, it should be
emphasized that they are carried out with the aim of obtaining more profit than in the
domestic market. Summarizing the information presented in paragraph 2.2. we
emphasize that import operations are carried out on the FAS Kherson, and the currency
of the contract is the euro. The targeted market is Turkey. The future counterparty is
«TAFLAN FLOUR MILL».

In accordance with paragraph 2.2, we will analyze the export earnings and profits of
LLC NPP Dryada LTD, taking into account only one direction for improvement -
entering the Turkish market. (table 6.1, 6.2)
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Table 6.1

Dynamics of foreign economic activity of LLC RPE "'Dryada’ LTD taking into
account the Turkish market 2019-2022, thousand UAH

Forecast

2019 2020 (app)

Indicators 2021 2022
growth growth growth

Fact Fact rate % Forecast rate % Forecast rate %
Import 1560 1890 121,2 2150 113,8 2347 109,2
Export 90523 | 85323 943 08121 115,0 | 112839 | 115,0
REQHtTorefy 92083 | 87573 | 951 100271 1145 | 115186 | 1149
trade turnover)

*Source: calculated by the author based on company data

We can see that the total amount of foreign trade turnover of LLC RPE “Dryada”

LTD will tend to grow if the company enters the new market. In 2021, exports increased

by 15% compared to 2020, imports also increased.
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Fig. 3.1 The tendency of imports and exports in foreign trade LLC RPE
"Dryada™LTD for 2015-2019

*Source: calculated by the author based on company data

Figure 3.1 shows that the lines, that are responsible for foreign trade, the export line

from 2016 to 2020 tends to decrease and from 2020 to 2022 tends to increase. In that




60

case, we can say that our company enhances its position in the international market. As

for the line related to import also tends to increase from 2020 to 2022.

2,51%

= Import

= Export

Fig. 3.2 - Distribution of imports and exports in foreign trade LLC "'Dryada",

2021

*Source: calculated by the author based on company data

As we can see, the share of exports in the overall structure of foreign economic

activity significantly exceeds imports - 97.49% compared to 2.51%, respectively. In

2021 and 2022, we will see an increase in the share of imports. The share of imports

will grow to 2.5%, which is more than at the end of 2019. Regarding exports, we see a

positive upward trend

Table 6.2

Indicators of effect of export activity of the enterprise LLC RPE ""Dryada, LTD""

for 2019-2022 taking into account the entry into the Turkish market

Years
Forecast
2019 2020 (approx.
Indicators (approx.) 2021 2022
growth growth growth growth
fact rate % fact rate % forecast rate %% forecast rate %
1. 2 4. 5\
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Revenue from sales of export 112
oroducts ( thous. UAH) ‘ 90523 ‘ -14,05 | 85323 ‘ -5,75 ] 98121 | 15,01 839 14,89 ‘
Continuation of table 6.2
& % 3. 4. 5.
Costs associated with the
manufacture of export 39627 | -839| 37542 | -5,26 43173 15| 51905 | 20,23

products ( thous. UAH)

Expenses related to the sale of

export products ( thous. UAH) 5788 | -16,78 5300 | -8,43 6750 | 27,36 7864 16,5

Profit from exports ( thous.

UAH) 45108 | -18,16 | 42481 | -582| 48198 | 13,46 | 53069 | 10,11

Net export profit ( thous.

UAH) 36086 | -18,16 | 33984,8 | -5,82 | 38558,4 | 13,46 | 42455 | 10,11

Coefficient of efficiency of

export operations,% 199,32 | -10,38 | 199,16 | -0,16 | 19654 | -2,61| 188,79 | -7,75

Profitability of the export 102 | -1707| 091 -11.25 089 | -134| 082| -842
Operatlons

*Source: calculated by the author based on company data

Summarizing tables 6.1 and 6.2, we see that we have a positive trend in growth rates
in 2021 and 2022. This indicates that the Turkish market must be realized in our
strategic geographic diversification. In the forecast for 2022, we see that export
earnings increased by UAH 27,516 thousand regarding the 2020 year. Net export profit
will also increase in 2021-2022, in 2021 by 13% and in 2022 by 10%. As for
Coefficient of efficiency of export operations and Profitability of the export operations,
both of them will decrease, this shows us that we need to focus on the reduction of

costs.

In accordance with paragraph 2.2, we will analyze the export earnings and profits of
LLC NPP “Dryada” LTD, taking into account only one direction for improvement -
Reduction costs (table 6.3, 6.4)
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Table 6.3

Dynamics of foreign economic activity of LLC RPE LTD "'Dryada* 2019-2022,
thousand UAH

Forecast

2019 2020 (app)

Indicators 2071 62
growth growth growth

Fact Fact rate % Forecast rate % Forecast cate %
Import 1560 | 1890 121,2 2 150 113.8 2 347 109,2
Export 59203 85 323 943 83 345 97,7 79 839 95,8
FTT(foreign 92 | 87573 95,1 85 495 976 | 82186 | 96,1
trade turnover) | 083

*Source: calculated by the author based on company data

We can see that the total amount of foreign trade turnover of LLC RPE “Dryada”

LTD will continue to decline if the company doesn’t enter the new market. In 2021,

exports will decrease by 2,5% compared to 2020, imports also increased.
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Fig. 3.3 The tendency of imports and Fig. 3.4 - Distribution of imports and
exports in foreign trade LLC exports in foreign trade LLC
"Dryada', 2015-2022 "Dryada", 2021

*Source: calculated by the author based on company data

As we can see, the share of exports in the overall structure of foreign economic
activity significantly exceeds imports - 97.37% compared to 2.63%, respectively. In
2021 and 2022, we will see an increase in the share of imports. The share of imports
will grow to 2.63%, which is more than at the end of 2019. Regarding exports, we see

a negative downward trend.

Table 6.4

Indicators of effect of export activity of the enterprise LLC RPE "'Dryada, LTD" for

2019-2022 with changing of the production costs

Ne | Indicators Years
Forecast
2019 2020 2021 2022
(approx.)
fact growt |fact |growt |forecast | grow | forecast | grow
h rate h rate th th
% % rate rate
% %
1. 2. 3. 4, 5.
1 | Revenue from | 90523 | -14,05 | 85 -5,75 [83345 |-2,32 | 79839 |-4,21
sales of export 323
products  (thous.
UAH)
2 | Costs associated | 39627 | -8,39 |3754 |-526 |30034 |-20 |29870 |-0,54
with the 2
manufacture  of
export  products
(thous. UAH)
3 | Expenses related | 5788 |-16,78 | 5300 | -8,43 |5470 3,21 |4980 -8,96
to the sale of
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export  products
(thous. UAH)

4 | Profit from exports | 45108 | -18,16 |42 -5,82 (47841 126 |44989 |-5,96
(thous. UAH) 481 2

5 | Net export profit | 36 086 | -18,16 | 3398 | -5,82 |38273, |12,6 |35991, |-596
(thous. UAH) 4,8 1 2 2

Continuation of table 6.4
1. 2. 3. 4. %

6 | Coefficient of | 199,3 |-10,38 | 199, |-0,16 |234,75 |355 |229,09 |-5,65
efficiency of | 2 16 9
export
operations,%

7 | Profitability of the | 1,02 |-17,07 [0,91 |-11,25 | 1,27 40,7 |1,2 -5,45
export operations 7

*Source: calculated by the author based on company data

Summarizing tables 6.3 and 6.4, we see that we have a negative trend in growth rates of
revenue from sales of export products in 2021 and 2022. This indicates that the overseas
markets with which the company operates are exhausted, therefore a strategic plan for
geographic diversification should be developed. In the forecast for 2022, we see that export
earnings decreased by 2,32% regarding the 2020 year. However, net export profit will also
increase in 2021-2022, in 2021 by 12% and in 2022 by 10%. As for coefficient of efficiency
of export operations and profitability of the export operations, both of them will increase,

which shows us that the cost reduction policy is effective.

In accordance with paragraph 2.2, we will analyze the export earnings and profits of LLC

NPP “Dryada” LTD, taking into account two directions for improvement - reduction costs
and entering the Turkish market (table 6.5)

Table 6.5

Indicators

Years

2019

2020

(approx.)

Forecast

2021

2022




65

fact growth | fact | growt |fore |growt |foreca | growt
rate % h rate|cast | h rate st h rate
% % %
X 2. 3. 4. 5.

1 | Revenue from | 90523 | -14,05| 85 | -5,75 | 98 | 15,01 | 112 | 14,89
sales of export 323 121 839
products ( thous.

UAH)

Indicators of effect of export activity of the enterprise LLC RPE "Dryada, LTD" for

2019-2022 taking into account changing of the production costs and the new market

Continuation of table 6.5

1. 2. 3. 4, 5.

2 | Costs associated | 39627 | -8,39 | 3754 | -5,26 | 345 -8 41524 | 20,23
with the 2 38,4
manufacture of
export products (
thous. UAH)

3 | Expensesrelatedto | 5788 | -16,78 | 5300 | -8,43 | 675 | 27,36 | 7864 16,5
the sale of export 0
products ( thous.
UAH)

4 | Profit from exports | 45108 | -18,16 | 42 | -5,82 | 56 | 33,78 | 63451 | 11,65
( thous. UAH) 481 833

5 | Net export profit (| 36 086 | -18,16 | 3398 | -5,82 | 454 | 33,78 | 50760, | 11,65
thous. UAH) 4,8 66,0 8

8

6 | Coefficient of | 199,32 | -10,38 | 199, | -0,16 |237,| 38,49 | 228,47 | -9,17
efficiency of 16 65
export
operations,%

7 | Profitability of the| 1,02 | -17,07 | 0,91 | -11,25 1,32 | 45,42 | 1,22 -7,14
export operations

*Source: calculated by the author based on company data

Analyzing table 6.5, we see that we have a positive trend in growth rates of revenue from

sales of export products in 2021 and 2022. This indicates that the Turkish market must be

realized in our strategic geographic diversification. In the forecast for 2022, we see that
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revenue from sales of export products increased by 15,01% regarding the 2020 year.
However, net export profit will also increase in 2021-2022, in 2021 by 33,78% and in 2022
by 11,65%. As for coefficient of efficiency of export operations and profitability of the
export operations, both of them will increase, which shows us that the cost reduction policy
and geographical expansion is effective. Implementation of two directions are the most
effective policy for the LLC RPE "Dryada” LTD.

Conclusion to section 2
LLC RPE "Dryada” LTD has a large number of opportunities for the development of

foreign economic activity and improvement of its management. In this case, it is important
to comprehensively implement all the proposed measures and to constantly monitor the

results of this process in order to introduce corrective measures.

Among the strategic goals of foreign economic activity - to highlight the expansion of
geographic diversification, improvement of marketing tools, pricing strategy and cost
reduction. In our opinion, the implementation of these measures will allow the company to

significantly improve its efficiency in the future.

According to table 4.4, we see that the riskiest problem with which the LLC RPE "Dryada"
LTD may face when entering the Turkish market is the reduction in consumer spending. As
for the positive risk for the LLC RPE “Dryada” LTD that, Ukraine and Turkey decided to

increase the volume of bilateral trade.

The calculations performed to show the feasibility of implementing our proposals. Even
if external conditions change, including the exchange rate, which significantly affects the
efficiency of export operations, the company will remain profitable. In section 2, we see that
the Turkish market should be the target market that will give us a 15% increase in export
revenue in 2021 and 2022, because this market is growing rapidly and the price of the product

IS much higher than ours (table 4.5). As for costs reduction, the implementation of this
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strategy will increase the profitability of the export operations. It can be seen from tables 6.4
and 6.5 that in 2021-2022 the performance indicators will have slight differences, but the
gap in income is huge. In 2021 is approximately 7 200 th. UAH and in 2022 — 14 700 th.
UAH. In that case, we can conclude that the implementation of two directions are the most
effective policy for the LLC RPE "Dryada” LTD.

Conclusion and recommendations
Summarizing the results of the study in the first and second sections, the following

conclusions can be drawn.

Research and production enterprise "Dryada” was founded in 1995. The main activity is
the production of high-quality seeds of agricultural crops in the following directions: wheat,

corn, sunflower, soybeans, flax, millet, safflower.

After analyzing the main features of the financial and economic activities of the
researched enterprise LLC “Dryada” LTD, we came to the conclusion that, in general, over
5 years of research, the company has increased the volume of material and technical base
and sales income. In 2019, the company has no opportunity to pay off debts in case of urgent
need, in accordance with coefficient of own working capital, the company is significantly
financially dependent on external creditors. As for advantages based on the analysis of the
profitability of LLC LTD "Dryada" it can be concluded that the company is profitable, as
evidenced by the positive value of the profitability of products By the way, only 22,5% of
the income of the LLC RPE “Dryada” LTD comes from foreign economic activity and the

rest of it comes from the domestic market.

The process of export management of an enterprise is a set of activities in the planning,

organization, control and stimulation with a view to increasing efficiency. Planning of export
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operations allows substantiating the choice of the country of selling, and also to coordinate

the volumes of export with the needs and capabilities of the importer.

LLC RPE “Dryada” LTD sells products worldwide in 9 countries. The main products of
the company are wheat, corn, sunflower, soy and so on. Due to analyzing the foreign markets

of LLC RPE “Dryada” LTD the following types of foreign economic activity:
- export;
- import;

As we can see (table 2.3), the share of exports in the overall structure of foreign economic
activity significantly exceeds imports - 98.3% compared to 1.7%, respectively. Therefore,
we can conclude that the company is export-oriented. Imports account for specific equipment
needed for processing agro-industrial products. Regarding the geographical structure of
exports, it can be concluded that the largest importing countries of Dryad Ltd. are Germany,

Egypt and the Netherlands

Considering the main aspect of enterprises is the export of products, it is important to
calculate the export efficiency of the company. In accordance with table 3.5, it can be noted
that the profitability of the company's foreign economic activity and the coefficient of the

efficiency of export operations decreased by 0,04 and 10% in 20109.

The analysis of the foreign economic activity of the enterprise gives grounds to show that
the export volumes tend to decrease. In this case, we must set measures to improve export

performance.

Thus, the main directions of supporting the export of agricultural enterprises of LLC NPP

"Dryada" are:

1. development of cooperation at the international level,
2. Efficient scheme of export;

3. cost reduction
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4. participation in international exhibitions

As for the first direction, we can see that tables 6.1 and 6.2 show us that we will have a
positive trend in growth rates in 2021 and 2022. This indicates that the Turkish market must

be realized in our strategic geographic diversification.

The second one, structuring exports can help prevent many risks and understand what can
be improved in the future. We are structuring the entry of NPP "Dryada” LLC into the

Turkish market in order to make our export more efficient.

The third one, cost reduction by changing the sown areas has a positive impact on

efficiency indicators. In 2021, costs will decrease by 38.8% (table 5.3)

The last one, we see the main benefits of participation in exhibitions are increasing brand
awareness, which is one of the main tools for increasing the competitive advantage of an
enterprise since brand awareness is often the first step towards achieving marketing
performance goals such as leads and sales. The total amount of participation in exhibitions
is about UAH 700,000 for the entire next year, which is only 0.9% of our net profit. (table
2.2).

From tables 6.4 and 6.5 it can be seen that in 2021-2022 the implementation of such
improvement methods will give us an increase in net export profit in 2021-2022, in 2021 by
33.78% and in 2022 by 11.65%. With regard to the coefficient of efficiency of export

operations and profitability of the export operations, both of them will also increase.
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APPENDICES

APPENDICES A
Balance Sheet (Statement of Financial Position), 2015 — 2019

I. Fixed assets Line 2015 2016 2017 2018 2019
code

Intangible 1000 655 797 1054 2972 8979

assets:

initial value 1001 2156 2868 8186 10812 15012

accumulated 1002 1501 2071 7132 7840 -6033

depreciation

Incomplete 1005 0 576 58 1577 35811

capital

investments

Fixed assets: 1010 94759 87292 84438 100171 2758410

initial value 1011 193439 198290 206787 231991 2758410

depreciation 1012 98680 110998 122349 131820 0

Investment 1015 4242 3911 973 926 114552

Property:

initial value 1016 0 0 1671 1671 0

depreciation 1017 0 0 698 745 0

Long-term 1020 94384 76865 0 0 0

biological

assets:

initial value 1021 0 0 0 0 0

accumulated 1022 0 0 0 0 0

depreciation

Long-term 1030 0 0 437978 539014 0

financial

investments:

that records

under the equity

method other

enterprises

other financial 1035 0 0 0 0 653

investments
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Long-term 1040 0 0 0 0 0
receivables
Deferred tax | 1045 44127 53161 0 0 0
assets
Goodwill 1050 0 0 0 0 0
deferred 1060 0 0 0 0 0
acquisition costs
Balance in | 1065 0 0 0 0 0
centralized
insurance
reserve funds
Other fixed | 1090 0 0 0 0 0
assets
Total for | 1095 238167 222602 524501 644660 2918405
Section |

Il.  Current

assets
Inventories 1100 516340 673823 675405 835741 26676
Inventories 1101 0 0 47948 60559 0
Unfinished 1102 0 0 586956 632441 0
production
final product 1103 0 0 39886 51150 0
merchandises 1104 0 0 615 91591 0
Current 1110 0 0 0 0 0
biological assets
Reinsurance 1115 0 0 0 0 0
deposits
Promissory 1120 0 0 0 0 0
notes received
Accounts 1125 | 218206 348488 374004 428208 36420
receivable for
products, goods,
works, services
Accounts 1130 |6196 4664 2808 4015 8760
receivable by
calculation:

for advances
paid
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Continuation of Appendices A

with a budget 1135 | 850 25871 3857 4148 8877
including 1136 | 847 0 0 0 1192
income tax

from accrued | 1140 |0 0 0 0 0
income

from internal { 1145 |0 0 490011 211584 110932
calculations

Other  current | 1155 | 755 12180 11886 139576 2974
receivables

Current financial | 1160 |0 0 0 0 0
investments

Money and cash | 1165 | 1712 2549 284 21684 703
equivalents

Cash 1166 |0 0 51 45 0
Bank accounts 1167 |0 0 233 21639 0
Prepaid 1170 | 1588 0 246 240 489
expenses

The reinsurer's | 1180 |0 0 0 0 0
share in

insurance

reserves

including in: 1181 |0 0 0 0 0
long-term

liabilities

reserves

loss reserves or | 1182 |0 0 0 0 0
reserve for due

payments

reserves for {1183 |0 0 0 0 0
unearned

premiums

other insurance | 1184 |0 0 0 0 0
reserves

Other current | 1190 | 13408 72822 2605 3830 120
assets

Total for Section | 1195 | 759055 1140397 1561106 | 1649026 | 195951
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I11. Non-current | 1200 | 3236 29248 1891 0 490
assets held for

sale and disposal

groups

Balance 1300 | 1000458 |1392247 |2087498 |2293686 | 3114846
I. Equity

The  registered | 1400 | 20327 20327 20327 20327 60000
capital

Contributions to {1401 |0 0 0 0 0
unregistered

authorized capital

Capital in | 1405 | 4650 4650 4629 4609 1766214
revaluation

Additional capital | 1410 | 1469 1421 4797 4093 2475
Issue income 1411 |0 0 0 0 2475
Accumulated 1412 |0 0 0 0 0
exchange rate

differences

Reserve capital 1415 | 27671 27671 27671 27671 0
Retained earnings | 1420 | 271043 | 469362 468767 499883 489046
(uncovered loss)

Unpaid capital 1425 |0 0 0 0 0
Withdrawn 1430 0 0 0 0 0
capital

Other reserves 1435 |0 0 0 0 -18582
Total for Section | | 1495 | 325160 523431 526191 556583 2299153
. Long-term

liabilities and

ensuring

Deferred tax [ 1500 |0 0 0 0 385716
liabilities

Pension 1505 |0 0 0 0 25405
obligations

Long-term bank | 1510 | 205207 276809 326659 350972 22766

credits
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Other long-term | 1515 4072 0 200668 | 207135 | 1409
liabilities

Long-term ensuring | 1520 0 0 1771 1750 0
Long-term staff costs | 1521 0 0 0 0 0
Targeted financing | 1525 10788 4819 0 0 0
Charity 1526 0 0 0 0 0
Insurance reserves, | 1530 0 0 0 0 0
including:

reserve for long-term | 1531 0 0 0 0 0
liabilities; (At the

beginning of the

reporting period)

loss reserve or due | 1532 0 0 0 0 0
payments  reserve;

(At the beginning of

the reporting period)

reserve for unearned | 1533 0 0 0 0 0
premiums; (At the

beginning of the

reporting period)

other insurance | 1534 0 0 0 0 0
reserves; (At the

beginning of the

reporting period)

Investment contracts; | 1535 0 0 0 0 0
Prize fund 1540 0 0 0 0 0
Reserve for jackpot | 1545 0 0 0 0 0
payout

Total for Section Il | 1595 220067 281628 529098 | 559857 | 435296
[11. Current liabilities

and ensuring

Short-term bank | 1600 0 20000 19794 0 61465
credits

Promissory notes | 1605 89283 32365 0 0 0
issued

Current accounts | 1610 0 177124 0 0 96862

payable
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for the long term

obligations

for goods and | 1615 193306 | 211902 133660 419585 | 120464

services

for payments to| 1620 25947 22550 25570 24286 7422

budget

including income tax | 1621 0 0 0 0 2548

for insurance | 1625 3158 2878 572 498 11912

payments

for payments of | 1630 3284 3262 1528 1433 7766

wages

on received advances | 1635 351 634 839 39 52

according to | 1640 0 0 0 0 0

calculations with

participants

from internal | 1645 0 0 728069 608982 | 3772

calculations

for insurance | 1650 0 0 0 0 0

activities

Current ensuring 1660 2886 2991 0 0 10167

Deferred income 1665 0 0 0 0 0

Deferred commission | 1670 0 0 0 0 0

income from

reinsurers

Other current | 1690 137015 113482 122177 122423 | 57967

liabilities

Total for Section III | 1695 455230 | 587188 1032209 | 117724 | 380397
6

IV. Liabilities related | 1700 0 0 0 0 0

to non-current assets

held for sale and

disposal groups

V. Net asset value of | 1800 0 0 0 0 0

a private pension

fund

Balance 1900 1000458 | 1392247 | 2087498 |229368 |3114846

6




APPENDICES B
Financial statement of LLC RPE “Dryada” LTD, 2015 — 2019 years
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Indicator 2015 2016 2017 2018 2019
Net income from sales
of products (goods, | 454 022 721 586 720 883 704 382 773 147
works, services)
Cost of goods sold | - - 349 | - 558 | - 568 | - 662
(goods, works, | 239 701 471 326 800 015
services)
Gross:
profit 214 321 372 115 162 557 135582 111132
loss - - - -
Other operating
income 37 510 172 814 235 543 202 995 2 355
Administrative - - 73| - 36 | - 35
expenses 43 242 187 993 131 478 512
Selling expenses - - 71| - 71| - 98

75711 650 287 201 285
Other operating | - - 61 |- 199 | - 118
expenses 24 413 627 785 616 12 783
Financial result from
operating activities: 78 520 368 410 90035 86 629 26 355
profit
loss
Income from equity
participation - 284 489 82 631 -
Other financial
income 13 813 28 492 12 - -
Other income

3783 6721 213 089 69 699 -
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Continuation of Appendices B

Financial expenses

35990

S 109
346

45 468

47109

15 420

Losses from equity
participation

Other expenses

153 263

- 140
262

Financial result before
tax:

93 137

profit

154 015

194 070

71665

179 850

loss

Expenses (income)
from income tax

40 455

49 489

99

253

40

Net financial result:

profit

52 682

203 504

194 070

71665

157 580

loss

(
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APPENDICES C
The contract of LLC RPE “Dryada” LTD

CONTRACT No. 5531

Germany 21.09.2020p
Contract form:

This contract is made upon the terms, conditions
and rules including Arbitration clause of the
contract form FOSFA 28 in force at the date of
this Contract, provided, however that Clauses 2
¢, Clause 5 (Weights and Claims), Clause 7
(Sampling and Analysis), 8 (Quality settlement)
are excluded. The parties admit that they have
knowledge and notice of the foregoing, and the
details below given shall be taken as having
been written into such contract form in the
appropriate place. Any special terms and
conditions contained herein and/or attached
hereto shall be treated as if written on such
contract form and shall prevail in so far as they
may be inconsistent with the printed clauses of
such contract form.

KOHTPAKT Ne 5531

HimeuumHa 21.09.2020p.

KoHTpakTHa chopma:

Llenn KoHTpakT BUKIAQeHO 3rigHO 3 MOSIOXKEHHAMMU,
BMMOramMmu Ta npasuiamm, B TOMY YMCIi apbiTpaxkHUM
3acTtepexeHHam, 3rigHo dopmn KoHTpakTy FOSFA
28, Wo Jie Ha MOMEHTYKNaaeHHs Lboro KoHTpakTy,
a TakoX, 3a YMOBOIO LLIO YacTuHa

2 ¢, yactunHa 5 (Bara T1a lNpeTeHsii), unctnHa 7
(Binbip npob6 Ta npoBedeHHs aHanisiB), 8
(BperyntoBaHHA NUTaHb 3 AKOCTI) ByayTb BUKITHOYEHI.
CTOpPOHM CTBEPIKYIOTb, LLIO BOHX O3HANOMIIEHI Ta
BM3HAIOTb BULLIEHaBeAEHE, Tak, sKLo 6 e 6yno
BUKNageHo B ubomy KOHTpaKTi B HamnexXHoOMy Micui.
byab-siki OKpemi MONOXEHHA Ta YMOBM LIbOro
KoHTpakTy Ta\abo Ti, o o4atnTbCa A0 HbOro
OyayTe MaTu nepeBaxkHy cuny Yy  BunNagky
CYMEepEYHICTIO  3i  CTaHOApPTHOK  KOHTPAaKTHOK
dopmoto.

This contract (hereinafter “Contract”) is made by
and between The German Seed Alliance with a
mailing address: Germany, Cologne, Aachener
Str.  1053-1055 (“Buyer”) represented by
Ferdinand Schmitz, acting on the basis of
Charter

with a mailing address: f.schmitz@german-
seed-alliance.de (hereinafter referred to as
“Seller”)  represented by  Sagaidachny
Volodymyr llyich, acting on the basis of Charter.

Whereas, Seller desires to sell to Buyer and
Buyer agrees to purchase from Seller Ukrainian
Wheat, food grade, high and 1st classes, in
bulk, 2019 crop (hereafter referred as the
«Goods») as set forth in this Contract.

Now, therefore, for and in consideration of the
foregoing and the terms, conditions, and
covenants contained herein, the Parties hereto
agree as follows:

1. Goods Description:
Ukrainian Rape Seeds, food grade, high and 1st

classes, in bulk, 2019 crop. Sound, loyal,
merchantable.

2. Quantity:
2.1. The unit of quantity for the Goods is a metric
ton (1,000 kg).

Llen koHTpakT (Hagani «KoHTpakT») yknageHun Mix
BencemeHa, 3 nowToBO agpecot: Himeubkuin
HaciHHEBUI anbsiHC 3a agpecoto: HimeyunHa, KenbH,
Byn. 1053-1055 (“lMokyneup”) y ocobi ®epanHaHaa
Wwmiua, gka gie Ha nigcasi CtatyTy,

3 nowToBok agpecot: f.schmitz@german-seed-
alliance.de (Hagani «[llpogaBeup»), B  0CODI
CarangadyHoro Bonogumupa Inniva, skui gie Ha
nigctasi CrtartyTy.

Bpaxosytoun, wo [llpogaeeub 6Gaxae npogaTtu
Mokynuto, a lMNMokyneub 3rogeH kynutu y lNpogasus
YKpaiHCbKe HaCiHHA  nweHuuWi, Xap4oBoro,
BuLWoro i 1-ro knaciB, yKpaiHCbKOro NOXoMKeHHS,
Bpoxato 2019 p., Hacunom, (Hagani «ToBap»),
BiZMOBIAHO 0 YMOB LibOro KoHTpakTy.

Takum  4mHOM,  AnS i 3  ypaxyBaHHAM
BULLEBUKNAAEHOrO, a TaKoX NMOMOXeHb Ta YMOB, LLO
MicTaTbCA B LboMy KoHTpakTi, CTOpoHM JOMOBUINCS
npo HacTyMHe:

1. Onuc ToBapy:

YKpaiHCbKe HaciHHA pinaky, Xxap4oBoro TuMy, BULLLOro
i 1-ro knaciB, yKpalHCbLKOro MOXOXKEHHS, BpOXato
2019 p., Hacunom. B xopoluiomMy cTaHi, 300poBi Ta
HanexHoi KoMepLiNHOI AKOCTI.

2. KinbKicTtb:
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2.2. The total quantity of the goods: 12 MT

+/- 5% at Seller’s option and at Contract price.
2.3. Quantity is final at unloading:

In case of direct transhipment from the railcars
onto the vessel - as per weight indicated in the
consignment notes.

In case of delivering to the terminal - as per
Terminal's scales in accordance with Buyer’s
Forwarder weight report. If Goods need drying/
cleaning to meet this Contract specifications, the
guantity is final as per nominal weight indicated
in Buyer’'s Forwarder weight report.

2.4. In case if Terminal's scales spot gross
weight deficiency in a given Seller’s rail car for
0.5% or more against the gross quantity in the
consignment note, Buyer shall notify the Seller
on such deficiency and shall keep the railcar
from unloading. Seller is obliged to send to the
Buyer instructions on such railcar within 24
hours from Buyer’s notification, otherwise the
railcar will be unloaded. Any costs and charges
arising out of or connected to handling of the
railcar from the moment of its first weighing at
Terminal’'s scales shall be at Seller’s expense.

2.5. Any dispute with third parties on Goods’
guantity Seller shall settle at its own account.
The Seller shall reimburse and indemnify the
Buyer against any Buyer’s expenses or losses
connected to or arising out of Seller’s disputes
on quantity with third parties, including but not
limited, to the cost of railway cars'/trucks
downtime in the Port and cost of additional
operation of moving/shunting railcars, based on
the Statement of the usage of railcars and/or
storage of Goods in railcars, within 3 (three)
banking days from the date of the Buyer's
invoice.

3. Quality and Condition of The Goods:
3.1. The goods shall be food grade ,free foreign

odor, live insects, quarantine and sanitary
objects, pesticides, poisonous or harmful
substances for the human and animals, and
other pollutants, not lumpy or rotten, free from
mold, infestation and non-radioactive. and be
compliant with the following specification:

Oil content: min. 43% as is.

Moisture: max 8.0%.

Admixture: max 2.0%.

Glucosinolates: max 25 micromole/g.

2.1. OguHunus KinbkocTi ToBapy - METpMYHA TOHHA
(1000 kinorpamis).

2.2. 3aranbHa Kinbkicte Toeapy: 12 MT +/-5% 3a
Bnbopom Npogasus i 3a KOHTpAKTHOLO LiHOH.

2.3. OcTaTo4Ha KiflbKiCTb MPY PO3BaHTAXEHHI:

Y eunadky npsiMo2o riepesaHmMaXeHHsi Ha CyOHO i3
3ali3HUYHUX 8a20Hi8 — 3rigHo Baru, BKasaHOi B
3ani3HUYHIN HaknagHin.

Y eunadky nocmaeku Ha mepmiHan — 3rigHO
nokasHukiB BariB TepmiHany BignoBigHO A0 3BiTY
Exkcnegutopa [llokynua wopgo Barn. Akwo Tosap
notpebye  CyLWiHHS/OYMWEHHa  BigNoBiAHO OO
cneundikauii uboro KoHTpakTy, ocTaTovHa KiflbKiCTb
BM3HAYaETbCA 3riAHO NMO3HAYEHOI HOMIHANbHOI Baru
B 3BiTi Ekcnegntopa Mokynus wogo saru.

2.4. Y Bunagky fkwo Barn TepmiHany Bu3HavawTb
HegocTayy no Basi OpyTTo y HagaHomy [pogaBuem
BaroHi 0.5% u4u 6inbwe npotn Barn GpyTTo VY
3ani3HWYHIn HaknagHin, MNokyneub 3060B’A3YETLCA
nosigomnt [pogasusi Npo Taky Hegoctady i He
po3BaHTa)KyBaTu BaroH. [NpogaBeLb 3000B’13yeTbCSA
Hagicnatu Tlokynulo iHCTPYKUITT Ha TakuW BaroH
nNpoTAromMm 24 roguH 3 MOMEHTY MOBILOMIIEHHS Big
Mokynuda, B iHWOMY BMMNagky BaroH He 6yae
po3BaHTaxeHuM. bBygb-ski BuTpaTtn i 360pu, sKi
BUHWKAIOTL 4YM MOB’SI3aHi 3 pPO3BaHTaXyBasbHO-
HaBaHTaxyBanbHMMKM poboTamuM MO BaroHy 3
MOMEHTY MepLUOro 3BaXyBaHHs Ha Barax TepmiHany,
OyayTb 3a paxyHok [NMpogaBsus.

2.5. Byab-aki cnopu no KinekocTi ToBapy 3 TpeTimu
cTtopoHamu [NpogaseLb NOBUHEH BPerynboByBaTH 3a
CBIil paxyHOK.

lMpogaBeupb 3060B’A3yeTbCA BiglikogyBaTu IMokynLto
Oyab-aki BuTpaTn MNMokynus, nos’a3aHi 3 cynepeykamum
lMpooaBua 3 MEPEBI3HMKOM  WOAO  KiNbKOCTI,
BKMNtoYalouM, ane He obMexyruncb, BapTiCTb
NPOCTO 3ani3HMYHUX BaroHiB/ aBToMObGiniB, Ta
A0OaTKOBI BUTpATK 3a nepecyBaHHs/MaHeBpYBaHHSA
BaroHiB, 6asytouncb Ha BigomocTi npo BUKOPUCTaHHS
BaroHiB T1a /abo 36epiraHHs BaHTaxy Ha Konecax,
npotarom 3 (Tpbox) OaHKIBCbKMX AHIB Big AaTtu
BMCTaBIIEHOrO paxyHKy-daktypu MNokynus.

3. AkicTb Ta cTaH ToBapy:

3.1. ToBap mae 6yTu, xap4oBOro Tumy, BifbHUM Big
CTOPOHHIX 3anaxiB, >XWBMX KOMax i MiKpoopraHiamis,
KapaHTUHHWUX | CaHiTapHMX 06’ekTiB, necTuumgis,
OTPYWHUX Ta WKIANUBMMK AN No4en | TBapuH, 6e3
rpygok i ruuni, 6e3 uBini, NpMxoBaHOI 3apaXeHoCTi i
HepagioakTMBHMM  Ta  BigMoBiZaTM  HACTYMHIN
cneumndikauii

OninHicTb: MiH. 43% 6asnc sk €.
Bonorictb: makc. 8,0%

CwmiTTEBA AoMilLKa: Makc. 2%
[noko3nHonatn: Mmakc. 25% MKMonb/r.
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Erucic acid: max 2.0% of the total fatty acid
content.

In addition to the foregoing, Goods are to
comply with specifications and food safety
parameters as per DSTU 4966:2008

In the event of any conflict between Contract
specifications and DSTU 4966:2008, the
former shall prevail.

3.2 Goods shall be non-GMO as per EU
Regulation in force.

GMO limits for:

EU authorized events — max 0,50%

non EU authorized events — below LOQ (Limit
of Quantification, 0,1%).

3.3. Pesticides content should not exceed
maximum residue limits  established
rapeseeds as per EU regulations in force.
Benzopyrene content max limit is 10 ppb.
Chemically treated (dyed) seeds are not
allowed.

Dioxins, Dioxins-like PCBs, non dioxins-like
PCBs as per EU Regulation.

Sustainable.

3.4. Quality is final at the Point of Determination:
In case of direct transhipment from the railcars
onto the vessel - as per quality certificate issued
by first class FOSFA superintendent at Buyers’
choice and expenses.

for

In case of delivering at the terminal as per
quality certificate issued by laboratory of the
Terminals or as per quality certificate issued by
first class FOSFA superintendent at Buyers’
choice and expenses.

3.5. Notwithstanding Clause 3.4 hereof, if
Arbitration Samples are drawn as per Clause
4.2, Seller has the right to request for Arbitration
Analysis(except GMO content) in accordance
with the methods laid down in the FOSFA
International Standard Contractual Methods
List, within 2 (two) consecutive days of issue of
quality certificate as per Clause 3.4

, otherwise the right for arbitration is waived by
Seller.

Arbitration Analysis to be done by an analyst
member of FOSFA International (Arbitration
Lab) agreed by both Parties. If Parties fail to
agree on the Arbitration Lab, Arbitration
Analysis to be performed by Agmintest.
Arbitration Analysis tests are final and binding
upon both Parties and shall be applied for final
settlement under this Contract.

EpykoBa kucrota : makc. 2% Bif 3aranbHOro BMicTy
XXUPHUX KUCMOT

B ponoBHeHHi 00 BULleckaszaHoro, ToBap Mae
BignoBigaTn cneundikauii Ta napameTpamMm Xxap4yoBoi
Oes3nekn 3igHo ACTY 4966:2008

Y pasi posbikHocTeEM Mk cneundpikauiero 3a
KoHTpaktom Ta OCTY 4966:2008, nepwe matmve
nepesary.

3.2.ToBap He noBuHeH Mictutn MO 3rigHo 3 Aito4mm
3akoHogaBscTBoM €C.

Mexi Bmicty TMO B npoayKTi cknagarTb:

- [Ans coprTiB, 3aTBepaxkeHnx B €C - He Ginblue 0,50%
- Anga coprig, He 3aTBepIKeHNX B €C — HKYe MexXi
Bn3Ha4veHHs (0,1%).

3.3.BmicT nectmumngiB He MOBMHEH nepeBuLLyBaTU
MakcMmMmaribHUX SOMYyCTUMMUX NIMITIB X OCTaTOYHOrO
BMICTY BCT@HOBMEHMX ONs1 HACiHHA pinaky 3rigHo 3
[aitoymm 3akoHogascTBoM €C.

Bwmict 6eH3onupeHa makc. 10 MKr/kr.

MpoTpyeHi (3abapBneHi) 3epHa He JONyCKalTHCS.
[iokcnHu, giokcrH-noaibHi nonixnopbideHinm Ta He
OioKcMH-NoAaibHi nonixnopOidheHinu 3rigHo 3 aito4mm
3akoHogaBscTBoM €C.

Cranun.

3.4. OctatoyHa $KiCTb BU3HA4YaeTbCA B [yHKTI
BuaHauveHHs:

Y sunadKy npsiMoz2o riepesaHmMaxeHHs Ha CyOHO i3
3aMi3HUYHUX B8a20Hi8 - 3a cepTudikaTtoM SKOCTI,
BuaaHum nepuwoknacHoto POCDA cropBeNEPCHKOO
KoMnaHieto 3a Bubopom Nokynus Ta 3a Moro paxyHok.
Y eunadky nocmaeku Ha mepmiHan — 3a
ceptudikatom  FKOCTi, BuAaHuM nabopaTopieto
TepmiHany, Ta/abo 3a cepTugikatoMm SKOCTI,
BMngaHuM nepuioknacHoio POCDA cropBENEPCHLKOID
KomnaHieto 3a Bnbopom Nokynua Ta 3a Noro paxyHok.
3.5. HesBaxawun Ha nyHKT 3.4 BuUwe, SKWO
ApbGiTpaxkHi 3pasku BigibpaHi 3rigHO nyHKTY 4.2,
MpogaBeup Mae  npaBo  3anpocuTn  Ans
ApbiTpaxHoro Ananizy( okpim BmMmicTy MO) vy
BignoBigHOCTI 3 MeTodamMu, 3a3HavyeHnmn B FOSFA
International Contractual Methods List , npoTtarom 2
(oBoOx) NocnigoBHUX AHIB 3 4aTu BMaadi cepTudikaty
aHaniay srigHo n. 3.4, B iHWOMY BMnagKy npaBo 411
apbitTpaxy BiaxunaeTtscs Npoaasuem.

ApbGiTpaxHui  AHania nNpoBOAUTBCS  KOMMaHieto,
yneHom DOCDPA (ApbiTpaxHa JlabopaTopis),
norogpxkeHoto oboma CtopoHamun. Akwo CTOpoHU He
pocarnn 3rogn wono ApbitpaxHoi Jlabopartopiii,
ApbiTpaxHu AHania nposoguTbCca nabopaTopieto
ArmiHTecT. Pesynbtatn ApbiTpaxHoro AHanisy
ocTaTouHi i 06oB’sa3koBi Anst 06ox CTopiH i MalTb
BVKOPUCTOBYBATUCb Y  (iHaNMbHUX pPO3paxyHKax
3rigHo uboro KoHTtpakTy. Pesynbtat ApbiTpaxHoro
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Arbitration Analysis tests shall be for the
account of the Party who lost the arbitration
quality dispute.

3.6 Notwithstanding Clause 3.4 hereof, if Buyer
detects that GMO content in Goods exceeds the
limits set up in Clause 3.2 hereof, Seller hasthe
right to call for Arbitration Analysis at Agmintest
(GMO Arbitration Lab). Test results of GMO
Arbitration Lab are final and binding upon both
Parties.

3.7. If Goods are found to be out of
Specifications, as decribed in Clauses 3.1 — 3.3
above, the Buyer has the right, at its own
discretion, either to reject the Goods (and Seller
is obliged at its own expense to ensure removal
of such Goods promptly upon the Buyer's
request), or accept the Goods with a discount,
the size of the discount to be agreed by Parties.
3.8. Condition of the Goods is final at unloading.
If the Goods are found to be out of condition
(caked, wet, lumpy, chemically teated or other)
Buyer shall have the right to reject the said
Goods and Seller is obliged at its own expense
to ensure removal of such Goods promptly upon
the Buyer’s request.

3.9. At Buyer’s choice, Seller shall either replace
the rejected Goods with the equal quantity of
Goods compliant with this Contract or shall
return the amount paid by Buyer for such Goods
within three banking days upon Buyer’s written
request.

3.10. All Buyer's losses and expenses
connected to or arising out of Buyer’s rejection
of the Goods for quality/condition /out-of-spec
reasons is for Seller's account. Such losses
might include, by the way of example but without
limitation costs of railway cars/trucks downtime
in the Port and cost of additional operation of
moving/shunting railcars, based on the
Statement of the usage of railcars and/or
storage of cargo in railcars; railway tariffs; fees
for additional sampling and analyses, etc. Seller
shall pay remuneration to the Buyer of all such
losses within 3 (three) banking days from the
date of the Buyer’s invoice.

4. Sampling and Point of Determination:
4.1. In case of direct transhipment from the

railcars onto the vessel - Sampling to be made
at the Point of Determination (place of loading or
unloading , in each case at Buyer’s choice) per
each railway car according to FOSFArules in

AHanizy noBuHHI ©yTn 3a paxyHok CTOpoHM, WO
nporpara cynepeyky rno sikocTi.

3.6. HesBaxatoum Ha nyHKT 3.4 Bulle, SKLO
Mokyneub BusBUTL WO BmicT TMO vy ToBapi
nepesuLLye MiMITU BCTAHOBMEHI Y NyHKTI 3.2. BuULle,
MpooaBeub Mae npaBo Bumaratu ApbGiTpaxy
aHanisie  y ArmiHtec ( TMO  ApGiTpaxHin
JTabopatopii ). Pesynbtatm MO ApbGiTpaxHoi
nabopaTopii € iHanbHMMN Ta 0DOB’SI3KOBUMUM OIS
000X CTOpIH.

3.7. Axwo Toap He BignoBigae Cneundikauisim, siK
onucaHo Buwe y nyHkrtax 3.1-3.3, lNokyneub mae
npaeo, Ha CBin po3cya, abo BigMoBMTUCH Big ToBapy
(i MNMpopaBeub 3000B’A3YETbLCS 3a CBIA  pPaxyHOK
opraHizysatu NoBEPHEHHS Takoro Tosapy
HeBigknagHo Ha Bumory [lokynus), abo NpuUAHATK
ToBap 3i 3HWXKKOI, PO3MIpP KO MOrOMKYETbCA MK
CtopoHamwu.

3.8. Ctan ToBapy oOCTaTO4MHO BUW3HAYaETLCA B
MOMEHT BUWBAHTaXEHHA. AKWo Oyae BUABNEHUN
HekoHAUUiNHKMIM  ToBap nNig 4ac BUBaHTaXEHHS
(3nexaBcs, NiAMOYEHWUA, 3 KOMKaMK, NPOTPYEHWUN
iHWw.), MNokyneub Mae NpaBo BiAMOBUTUCS Bif TaKoro
Toeapy, a [lpogaBeub CaMOCTIMHO Ta 3a CBil
paxyHOK OpraHi3oBye NOBEPHEHHS Takoro ToBapy Ha
BumMory Mokynus.

3.9. 3a Bubopom [okynus T[lpogaseup MoXxe
3aMiHUTU NOLLKOMKEHNA TOoBap Ha Taky X KiNbKiCTb
Toeapy BignoBigHo Ao KoHTpakTHux Cneumndikadin
abo noBepHyTU cymy, criniadeny okynuem 3a Takui

ToBap, nNpoTArom TpPbOX ©OaHKIBCbKUX [OHIB, 3a
NMUCbMOBUM 3BepTaHHAM [Nokynus.
3.10. TlpopaBeupb 3060B'A3aHWl  BigwKogyBaTH

lMokynueBsi BCi BUTpaTW, MOB'A3aHi 3 BUSABMEHHAM
HeBignoBigHOro cTaHy/akocTi/ cneumndikauism
Toapy. Taki BUTpaT MarOTb BKIHOYATK, SK NpUKnag,
ogHak 6e3  OOMEeXeHHs,, BapTiCTb  MPOCTOI0
3anisaHu4yHuUX BaroHis/aBTomobinen B [lopTy Ta
A0OaTKOBI BUTpATK 3a nepecyBaHHs/MaHeBpyBaHHSA
BaroHis, 6a3youncb Ha BigomocTi Npo BUKOPUCTAHHS
BaroHiB Ta/abo 3b6epiraHHA BaHTaxy Ha Konecax;
3ani3HUYHI Tapudu; nnaTty 3a B3ATTA 0OLATKOBUX
3paskiB i awHanigie, i T1.4. [lpogaBeub Mae
BigLwkoaysaTu [Nokynuto BCi Taki BUTpaTK NpoTarom 3
(TpbOx) GaHKiBCbKMX OHIB Big AaTyW BUCTaBMEHOroO
paxyHky-cakTypu Nokynus.

4. Binbip npo6 i MNyHkT Bu3HayeHHA:

4.1. Y sunadky npsiMoz20 rnepesaHmMaxeHHsi Ha CyOHO
i3 3ani3HuU4Hux eazoHie — Binbip npob mae
nposogntnuca B [lyHkTi BusHadyeHHa  (micue
HaBaHTaXXeHHs abo0 pO3BAHTAXEHHSA, B KOXHOMY
Bunagky 3a Bubopom [lokynusd) 3  KOXHOro
3ani3HWYHOrO BaroHy 3rigHo BiANOBIOHMX NpPaBuI
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force at the moment of signing the present
contract.

In case of delivering at the terminal —

Sampling to be made at Point of Determination
(“Place of destination”) by laboratory of the
Terminal or by first class FOSFA superintendent
company at Buyers’ choice and expense.

4.2 Upon Seller's request and expense,
Arbitration Samples are drawn at the Point of
Determination for purposes of Clauses 3.1 and

3.3 hereof. .

4.3. The Seller guarantees that during storage,
non-chemical methods (such as appropriate
ventilation and cooling) were used. Any routine
standard chemical treatment is strictly
forbidden. Fumigation of goods in railcars/trucks
is strictly forbidden.

5.Preshipment sampling and analyses:
5.1. Buyer shall have the right at his option and

expense to nominate the first class FOSFA
superintendent for drawing pre-shipment
samples in quantities safisfactory for the Buyer
at each silo/storage place and send the said
samples to authorized laboratories for food
safety testing (GMO, pesticides residues and
Benzo(a)pyrene).

In case the testing results prove Goods to be
non-compliant with EU regulations on GMO
and/or pesticides content, and/or Contractual
Specification on Benzo(a)pyrene, the Buyer
shall have the right to reject such lot of the
Goods and claim for replacement of this lot
and/or reimbursement of all damages arising out
of or connected to such incompliance with food
safety requirements as stated in Clauses 3.1,
3.3 hereof.

5.2. Seller to provide superintendent’s access to
silo (s) for pre-shipment sampling.

5.3. In case if the preshipment analysis tests
prove the Goods are out of Specifications, the
Seller is forbidden to ship from the silo/storage
place where the out of Specification Goods have
been found.

5.4. Seller shall issue a letter of guarantee
confirming that the Seller will deliver to the Buyer
exactly the same Goods that were sampled for
pre-shipment testing.

6. Price and total value of the contract:

OOCOA, ki mitoTb B MOMEHT MignucaHHsA Lboro
KOHTPaKTYy.

Y eunadky docmasku Ha mepmiHan — Bigbip npob
Mae npoBoguTtucsa B [MyHkTi BusHaueHHa («Micui
npusHadeHHsa») nabopatopieto  TepmiHany abo
NepLUOKITaCHO POCOPA CIOPBENEPCHLKOLD
KoMmnaHieto 3a Bubopom MNokynus Ta 3a Moro paxyHok.
4.2. Ha Bumory [lpogaBusi i 3a WMOro paxyHoK
ApbGitpaxHi  3pasku  BigbupatoTbca B [yHKTI
BusHaveHHa ons nyHkTiB 3,1, Ta 3,3, BKasaHMX BULLE.
4.3. lNpoagaseLlb rapaHTye, WO B NpoLeci 36epiraHHA

ToBapy ©Oynu BWKOPUCTaAHi  HeXiMiYHi  meToaun
06pobkn TOBapy (Hanp., HanexHa BeHTUNALISN,
oxonogxeHHs).  bygb-ska  obpobka  Tosapy
nectuumngamm B npoLeci 30epiraHHsa He

ponyckaeTbcd. ®ymirauis ToBapy B 3anisHUYHUX
BaroHax/ aBToMobinsix cyBopo 3a60pPOHSIETLCS.

5. Biobip npo6 i aHani3u nepen 3aBaHTAXXEHHAM:
5.1. Mokyneub Mae npaBo Ha CBi BUBIp Ta 3a CBIN

paxyHOK  HasHauuTu nepwioknacHoro GOCOA
ciopBeriepa onsa  Bigbopy  3paskiB  nepeq
3aBaHTaXXEHHSM TOBapy Y KinbkocTi, wWwo ©Oyge
poctatHbolo gnga  [lokynus  Ha  KOXHOMY

enesaTtopi/micui 36epiraHHsi Ta BiANpaBuUTK Lii 3pasku
B YMNOBHOBaXeHy rabopaTtopito Ansg npoBedeHHS
aHani3iB  no nokasHMkam xap4oBoi  Geaneku
(BusiBneHHs NMO, nectuumais Ta 6eH3onnpeHa).

Y pasi, SKWo pesynbtatv aHanisiB nigTeepasTb He
BiAMoBigHICTL ToBapy BuMMOram LOAO HAABHOCTI
MO Tta 3akoHogaBcTtBa €C wWOOO0 HAABHOCTI
nectmumgis Tta/abo KOHTPaKkTHUM BUMOram LLIOAO
BMicTy ©eH3onupeHa, [lokyneub Mae npaBo
BiOMOBUTUCA Bi4 Takoi naptil ToBapy i BumaraTu
3aMiHu uiei napTii ToBapy i/abo komneHcavil 30u1TkiB,
CNPUYNHEHUX TUM, WO ToBap He BignoBigaeHoOpMam
Xap4oBoi 6e3nekn 3a3HavyeHux B n.3.1. Ta 3.3 uboro
KOHTPaKTYy.

5.2. TlpopaBeub 3abe3nevye ClOPBENEPCHKIN
KomnaHii goctyn Ha enesatop (M) AansA
nepenBigaBaHTaxyBanbHOro Bigbopy npoo.

5.3. Yy pasi AKLLO pes3ynbTaTtu
nepefBiHBaHTaXKyBanbHOro aHanisy niaTBepasTb
HeBignosigHicTb ToBapy Cneumndikauisam, Mpoaasuto
3ab0pOoHSAETLCA BiABaHTaXyBaTh 3 enesaTopy/ Micus
30epiraHHAa, e 6yB 3HavgeHun ToBap, AKUA He
BianoBiase Cneundikauism.

5.4. lNpoagaBeub NOBUHEH BMAATU rapaHTiiHUA JTACT,
AKNN NiATBEPLXKYE, Lo Mokynuesi oyne
noctaeneHun 3 60oky lNpogasus came Tom ToBap, 3
SIKOro BigOvpanucs npoowu nig yac
nepeaBiaBaHTaXyBanbHOI NepeBipKu.

6. LliHa i 3aranbHa BapTicTb KOHTPAKTY:
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6.1. Price per one metric ton of Goods delivered
to the “Place of destination” is: 515 USD.

6.2. The currency of payment — US Dollars.
The Currency of the Contract - US Dollars.

6.3. All bank commissions and payments of
Buyer’s bank and its correspondent banks shall
be at Buyer’s account, and of Seller's bank and
its correspondent banks shall be at Seller's
account.

6.4. Ukrainian VAT or any indirect tax on this
transaction will be for the account of the Seller
only. In no case the Buyer shall be held directly
or indirectly and/or alternatively liable or
responsible for any VAT, penalty and/or interest
imposed or proposed to be imposed in view of
any non VAT compliance of the Seller or its
supplier.

Z. Delivery Basis and Period:
7.1. The Goods are sold delivered at Place

(CIP) as per Incoterms® 2010.

The term “CIP” as defined in Incoterms 2010 to
apply where not in conflict with the remainder of
this Contract. In the event of any conflict
between Incoterms 2010 and the remainder of
this Contract, the latter shall prevail.

At Buyer’s choice, Goods to be delivered on

CIP terms to:

e Cologne The Buyer will notify Place of

Destination and the way of
transshipment 7 days before loading
starts.

7.2. The Goods are sold customs cleared for
export. The Seller must obtain, at Seller’s risk
and cost, any export license and other official
permissions and make all other customs
formalities necessary for export of the Goods
including payment of all export customs duties
and taxes.

All taxes and duties related to the exports of the
Goods are at the Seller’s account. If any export
taxes/duties for the export of Goods are

6.1. LUiHa 3a 1 M™MeTpuyHy TOHHY ToBapy,
JoctasrnieHoro B «Micue npusHavyeHHs», CTaHOBUTb
515 ponapis CLUA.

6.2. Bantota nnatexy — gonapu CLUA.

Bantota KoHTpakty — gonapu CLUA.

6.3. Bci 6GaHkiBCbki KOMiCii Ta nnatexi 6aHky
Mokynu4, a Takox Moro 6aHKiB KOPECMNOHAEHTIB — 3a
paxyHok Nokynus, a BCi 6aHKIBCbKi KOMICIT Ta nnaTexi
6aHky lNpoaaBus, a Takox Moro BiANOBIAHMX OaHKiB
— 3a paxyHok [Mpogasus.

6.5. VYkpaiHcbkmn OB abo 6yab-akui  iHWURA
HenpsiMMI NOAATOK LWOoA0 BKa3aHOI TpaH3akuii byae
NOBHICTIO onnadveHuin MNpogasueM. MNMokyneLlb NpsMo
abo onocepeakoBaHo i / abo Oyab-AKUM iHWNM
YMHOM He € BignosiganbHMMK 3a onnaTy Oyab-sKoro
MAOB, ctarHeHb i / abo wWTpadHUX CaHKUin, SKi
HaknageHi abo MoxyTb ByTM HakNageHi B pe3ynbTari
HesignosigHocTi  TAB  [llpogaBusas  4M  1oro
nocravarnbHuKa.

7. YmoBu nocraBku i lNepion:

7.1. Toeap npogaHuin, joctasrneHumn B «Micue
npusHadeHHsa» (CIP) srigHo IHkoTepmc® 2010.
TepmiH “CIP” sik BU3HaueHo y IHkoTepmc® 2010
3aCTOCOBYETLCA NMLLE SKLLO He CyrnepeYnTb iHWMM
ymoBaMm uboro KoHTpakTy. Y Bunagky 6yab-akmx
cynepeyHocten Mix IHkoTepmc® 2010 i iHWKMK
ymoBamMuM  UbOro  KOHTpakTy, OCTaHHin
npesantoBaTu.

3a Bubopom lMokynusa Tosap Gyae AoocTaBneHwn Ha
ymoBax CIP B:

oyne

e «KenbH»
Mokyneub NnoBiAOMUTb  TOYHE Micue
npu3Ha4eHHs i cnocid nepeBaHTaXXeHHs 3a 7
AHIB 4O NOYaTKy HAaBaHTAXKEHHS.

7.2. ToBap npogaHun, ohopMreHNin s eKCrnopTy.
lMpogaBeLb NOBUHEH OTPUMATK, HA CBi pU3KK i 3a
CBIill paxyHOK, Byab-siKy €KCNOPTHY MiLEH3ito Ta iHLWi
odiLinHI 403BONY Ta 34INCHUATU BCI iHLWI MUTHI
dopManbHOCTI, HeobXxigHi Ana ekcnopty ToBapy,
BKIKOYAOYM CNaTy BCiX EKCMOPTHUX MUT i 360piB.
Bci nogatku i MuTa, NoB'a3aHi 3 ekcriopTom ToBapy,
cnnayvytoTbca 3a paxyHok MNpogasud. Akwo 6yab-sKi
€KCMOPTHI nogaTku/mMmuta Ha ekcnopT ToBapy 6yayTb
NPUNAHATI Jartoro €KCMOPTHOro MUTHOIO
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introduced by the date of export customs
clearance, such additional export duties and/or
other taxes connected to export of Goods, shall
be for the Seller’s account.

7.3. The Goods must be delivered within the
period 14 days (both dates included)
(hereinafter Delivery Period).

7.4. The Goods are deemed to be delivered
once accepted by Buyer's Forwarder at the
“Place of Destination” (Delivery Date).

7.5. The delivery of the Goods shall be madeby
rail/road

The minimum lot of the Goods shall not be less
than standard railcar / truck load for each
exporter (i.e. to the nearest full car). . Any lot of
the Goods shall comprise only a whole number
of railcars/ trucks, each of standard load for each
exporter.

8. Delivery Terms:

8.1. For road deliveries:

8.1.1. Seller provides the following shipping
documents with every truck:

-truck wayhbill;

-copies of protocols on GMO test and safety
parameters, issued according to Ukrainian
legislation (at Buyer’s request);

-other documents as may be required by
Ukrainian authorities.

8.2. For rail deliveries:

8.2.1. Buyer ensures an available quota at the
Terminal/Port.

8.2.2 Buyer provides the Seller with the relevant
shipping instructions by fax or e-mail not later
than 5 days prior to each lot loading.

8.2.3. Upon receipt of the shipping instructions,
Seller within 1 (one) working day provides the
Buyer with application numbers registered with
AS Mesplan (railroad electronic planning
system) specifying stations of dispatch, rail
roads, quantity and description of the Goods.
8.2.4. Buyer ensures the consignee at
Port/Terminal confirms its readiness to accept
the contractual quantity of the Goods.

8.2.5. Seller to dispatch railcars as per
confirmed applications in AS Mesplan.

8.2.6. Within 1 working day after dispatch of
each lot, Seller shall inform Buyer about
dispatch by means of fax or e-mail, stating the
station of dispatch, numbers of railway cars and
consignment notes, date of dispatch, gross and
net weight loaded as per consignment notes.

0POpPMINEHHS, Taki 4OAATKOBI €KCNOPTHI MyTa Ta/abo
iHLWIi nogaTku, nos'aA3aHi 3 ekcnopTom ToBapy, 6yayTb
cnnayveHi 3a paxyHok Npogasus.

7.3. ToBap mae OyTu 4OCTaBMEHUN NPOTArOM CTPOKY
14 gHiB (o6buaggi gatv BkAoYeHi), (Hagani «[lepiog
NMOCTaBKNY ).

7.4. ToBap BBaXaeTbCs MOCTABMEHUM, SAKLIO NOro

NPUMHSAB ExkcneguTop [Nokynus B «Micui
npusHaveHHs» (OaTa MocTtaBkn).
7.5. lNocTaBka Tosapy 3[iNCHI0ETbLCA

aBTOMOGINbHMM/3aNi3HNYHNM TpaHCNopTOM.
MiHimanbHa napTia ToBapy noBWHHA O6yTM He
MEHLLOK HiX CTaHgapTHa BaroHHa\.aBTOMOOGinbHa
HOpMa HaBaHTaXEHHHA [ONA KOXHOro eKkcrnopTepy.
byab-sika napTtia ToBapy MOBMHHA OXOMOBATU
NULLIE LNy KiNbKICTb BaroHis/ aBTo,

CTaHOapTHOI HOPMW HaBaHTAXEHHA LN KOXHOro
eKkcnoprepy.

8. Ymoeu lMocTaBku:

8.1. [1nA nocTtaBOK aBTOTPaHCMOPTOM:

8.1.1. lNMpopaBeupb 30060B’A3aHWIA HaOaTK HACTYMHI
BaHTaXXHi AOKYMEHTU 3 KOXXHUM aBTOMODLinem:

- TpaHCNopTHa HaknaaHa;

- Konii mpoTokoniB BunpobyBaHb Ha BMIicT MO i
NOKasHWKIB Oe3nekn, BuOaHUX BiAnoBiAHO A0
YWMHHOrO 3akoHogascTBa YKpaiHM (Ha BMMOry
Mokynug);

- iHWi JOKYMEHTW, 3anuTyBaHi AN Takoi MOCTaBKU
YKpaiHCbKMMW NOBHOBaXKHMMW OpraHamum.

8.2. [1na nocTtaBoK 3ani3HWYHUM TPAHCNOPTOM:

8.2.1. Tllokyneub rapaHTye [OOCTYMHY KBOTY B
Tepminani/lTopTy.
8.2.2. Mokyneub 3abesnevye MpopaBus

BiAMNOBIAHNUMM HCTPYKLUIiSMW AN BiABaHTaXEHHs Mo
dakcy abo enekTPOHHI NOoLWTi He Mi3Hiwe HixX 3a 5
OHIB ANsl KOXXHOT NapTil BigBaHTaXXeHHS.

8.2.3. MpoTn OTPUMaHHS IHCTPYKL,in Ha
BigBaHTaxeHHa [lpogaseupb npotarom 1 (ogHoro)
poboyoro AHA 3abesnedye [lokynua Homepamu
3a8BOK, 3apeecTtpoBaHnx B AC  MecnnaHi
(3anisHNMYHa enekTpoHHa cucTema nnaHyBaHHSs) i3
3a3Ha4YeHHAM CTaHLiN BiaBaHTaXXeHHS, 3ani3HNYHOIo
MapLUpPYTY, KiNnbKOCTi i onucy Tosapy.

8.2.4. MNokyneub rapaHTye, WO BAHTaXXOOTPUMyBaY B
Mopty/ TepmiHani nigTBEpPAXKYE CBOK TOTOBHICTb
NPUAHATN KOHTPAKTHY KinbKiCTb ToBapy.

8.2.5. Tlpogaselub 30iMCHIOE BiANpPaBKYy BaroHis
3rigHo niaTeepokeHnx 3asasok y AC MecnnaH.

8.2.6. [lporarom 1 poboyoro AHaA  nicns
BiABaHTaXeHHA KoxHoI napTil Toapy, Npoaaseupb
iHdpopmye [Nokynusi no gakcy abo No eneKkTPoHHIN
nOWTi NPO  MPOBEOEHHS  BigBaHTaXeEHHs i3
3a3Ha4YeHHs M Has3BM  CTaHLUii  BigBaHTaXXeHHS,
HOMEpIiB  3arni3HUYHUX BaroHiB i 3ani3HUYHNX
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8.2.7. Seller provides the following shipping
documents with each railway car:

- consignment note;

- quality certificate issued by laboratories of the
grain silos where goods are shipped from;

- copies of protocols on gmo test and safety
parameters, issued according to ukrainian
legislation;

- other documents as may be required by
ukrainian authorities.

8.2.8. Seller to ensure that the Goods are
delivered in technically intact railway cars
(hoppers).

8.2.9. If the Seller fails to provide all documents,
listed in Clauses 8.1.1. and/or 8.2.7 hereof, all
expenses arising out of or connected to it,
including but not limited to the
demurrage/detention of the vessel and/or
railway cars/trucks, shall be for the Seller's
expense. The Seller shall compensate to the
Buyer all such expenses within 3 (three) banking
days from the relevant Buyer’s invoice. The
Seller shall return all amount of payment
received from the Buyer for such Goods within 3
(three) banking days from the date of the
Buyer’s written request.

8.3. For All Deliveries

8.3.1. Seller to provide the Buyer, to Buyer's
satisfaction, with the list of Ukrainian exporters
of the Goodsby providing their state registration
numbers and their respective volumes to ship 5
days before every lot dispatch. In case Seller is
unable to provide the Buyer with the list of
Ukrainian exporters to Buyer’s satisfaction, the
Buyer has the right to terminate the delivery of
the given lot, or this Contract in whole, upon
Buyer’s discretion and without any liability to
Seller. Seller agrees that Buyer has the right on
behalf of the Seller to register Prior Notice if
required by law in destination country.

8.3.2. Seller at its cost to arrange customs
clearance of the Goods by itself or its Ukrainian
exporter(s) through the customs broker,
nominated by the Buyer, as well as safe
departure of the Goods from the Terminal/ Port.
If the Seller fails to provide customs clearance
of the Goods on the first vessel nominated by
the Buyer, or fails to ensure safe departure of
the Goods from the Terminal/Port, Buyer has the
right to reject and return the blocked Goods

to Seller, demand returning of all payments for

HaknagHux, OaTW BiABaHTa)XEHHs, Baru HETTO i
OpyTTO 3rigHO 3ani3HUYHUX HaKNagHUX.

8.2.7. MNMpopaBseupb 3abe3nevye BignNpaBKy 3 KOXHUM
3ani3HWYHMM  BarOHOM  HACTYMHOIO  KOMMEKTY
BAHTaXXHUX JOKYMEHTIB:

- 3ani3Hn4YHa HaknagHa;

- cepTudikat 4KoCTi, BugaHun nabopaTopiamm
enesaTopa, 3 SKOro BigBaHTaXeHo ToBap;

- Konii npoTtokonis BunpobyBaHb Ha BMIiCcT MO i
NOKasHWKIB ©Oe3nekn, BuUOaHWX BiAMNOBIAHO [0
UYMHHOTO 3aKOHOAAaBCTBA YKpaiHu;

- iHWi [OKYMEeHTW, siKi MOXyTb OyTW 3anuTyBaHi
YKpalHCbKMMM NOBHOBaXKHMMWN OpraHamu.

8.2.8. [lpogaBeup rapaHTye, wo ToBap Oyage
NOCTaBMIEHMM B TEXHIYHO CMpaBHMX 3ani3HUYHUX
BaroHax (3epHoBO3ax).

8.2.9. Axwo lMpoaaselb He B 3MO3i 3abe3neynTu
BCiMa nepepaxoBaHumu Buwle B N.8.1.1. Ta/ abo
8.2.7 poKkymeHTamu, BCi BATpATU, WO BUHUKAKTb 3
abo noe’s3aHi 3 UMM, , B TOMYy 4uUCHi, ane He
oOMeXy4mnCb, NPOCTi cyaHa/ 3aTpMMaHHSA

Ta / abo 3anisHNM4YHMX BaroHiB /aBTomMobinen, 6yaytb
34incHeHi  3a paxyHok [lpopasud. [Mpogaselb
3060B'A3aHun  Bigwkogysatu [lokynuio BCi  Taki
BUTpaT npotsarom 3 (Tpbox) GaHKIBCbKMX OHIB Big
OHS  BIiANOBIAHOMO  paxyHKy-dbakTypu  [Nokynus.
lMpogaBeupb Mae NOBEPHYTU BCi CymMU, OTPUMaHi Bif
Mokynua 3a Takunm Toap, npoTarom 3 (TPLOX)
OaHKiBCbkMX AHIB 3 AHS MNUCbMOBOIO MPOXaHHS
Mokynus.

8.3. [Ina Bcix nocTaBoOK:

8.3.1. lNpoaaseub 3asABnsie TOYHY Ha3BY Ta KifbKiCTb
ekcrioptepa(iB) BkazaBwu ix kogn EOPMOY i
nosigomnse lNMokynua npo obcarn BigBaHTaXKEHOro
ToBapy 3a 5 gHiB 40 noyaTKy BignpaBreHHS KOXHOI
napTii. Y pasi akwo NpogaseLb HE MOXe Ha BUMOIY
Mokynua 3asBWTM TOYHY Ha3BYy Ta KifbKiCTb
ekcnoptepa(iB) [lokyneub Mae npaBO 3YyNMUHUTK
NMOCTaBKy AaHoi mapTii abo KOHTaKTy B UINOMY ,Ha
poacyn [lokynua 6e3 >xoAgHOI BignoBiganbHOCTI
nepep lNpogasuem. lNpogaseub NOrogXyeTbes, LWO
Mokyneub mae npaso Big imeHi [Mpogasug
3apeecTtpyBatu NopepeaHe MNMoBigOMMEHHS, SKLLO Le
BMMaraeTbCs 3aKOHOW KpaiHu Mpu3Ha4yeHHA.8.3.2.
lMpoaaseLpb 3a BNacHUN paxyHOK OpraHisyBye MUTHe
odopmneHHs  Toeapy camocTiiHO abo 3a
[0MNOMOror ykpaiHcbkoro(ux) ekcrioptepa(is) yepes
MUTHOro  Gpokepa B MicLi NMpU3HayYeHHs
HOMIHOBAHOro Mokynuem., TakoXx  Oes3neyHe
BignpasneHHa Tosapy 3 Tepminany/ NopTy. Akwo
MpogaBeup He  3mMoxe  3abesneuntn  abo
3aTpMMaETbCs 3 MUTHUM odpopMreHHs M ToBapy Ha
cyoHO, HomiHoBaHe [lokynuem, abo Tosap 6yab
AKUM YMHOM 3abnokoBaHun Ha TepwmiHani/ CygHi
Yyepes agMiHiCTpaTUBHI akTu , O MatoThb BiAHOLLIEHHS
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the rejected Goods and also hold the Seller
liable for all Buyer’s losses, including carrying
costs, demurrage of the vessel, etc., connected
to or arising out of blocking of the Goods at the
Terminal/ Port and returning of the Goods to the
Seller. Seller to effect all money compensations
and return the payment for the Goods within 3
(three) banking days from the date of the
Buyer’s invoice.

8.3.3. On request, the Seller undertakes to
provide the Buyer with all necessarydocuments
for obtaining EUR.1 movement certificate (ref.
Regulation 2454/93, Annex 21) or certificate of
origin (for destinations other than EU) within 3
business days upon Buyer’s notice at the latest.
In case the Seller fails to present all documents
necessary for the issuance of EUR.1 movement
certificate or certificate of origin within the term
specified herein or if the Goods are identified to
be originated from the Crimea/ occupied
territories of Donetsk and Lugansk oblasts, or
outside of Ukraine, the Buyer is entitled to reject
the Goods and request their replacement or
request return of the payment for such Goods
which shall be returned by the Seller to the
Buyer’s bank account within 3 (three) banking
days from the date of the Buyer’s request.

All expenses for transport demurrage due tothe
waiting for presentation of the above listed
documents by the Seller shall be for the Seller’s
account.

8.3.4. Parties have agreed to use the following
e-mails for correspondence with each other.

Buyer’s e-mail:
f.schmitz@german-seed-

alliance.de

8.3.5. Seller’s post address for original contract
exchange:

driadaVli@gmail.com

9. Payment terms:

9.1. For deliveries by road:

Buyer shall pay for the Goods, each lot being
minimum of 12 MT, by means of bank transfer
as follows:

9.1.1 prepayment 100% of value of the Goods
is paid by Buyer within two banking days
against receipt of following copies of
documents:

- Seller's commercial invoice;

- The weight report of trucks accepted by

Port/Terminal and provided by Buyers

Forwarder, mentioning name of the

no [lpogaBus abo ekcnoptepa(iB) [MpogaBus
Mokyneub Mae NpoOBO BiAMOBUTUCA ab0 NMOBEPHYTH

3abnokoBaHu  Toeap [lpogaBut, BUMaraTu
NOBEPHEHHS YCIX nfatexis no BigMOBIEHOMY
ToBapy a TakoX  BBaxaTtu Mpogasug

BiANoBiganbHMM 3a [oAdaTKoBi BUTpaTK, Taki SK
NpOCTiv cyaHa i T.4., NoB’a3aHi abo BMHMKatoYi Yepes
3aTpMMKy ToBapy Ha TepwmiHani/ Mopty/ CygHi i
nosepHeHHi Tosapy [lpogasLto. Bci  rpowlosi
KOMMneHcauii noBmHHI 6yTn cnnaveHi MNpogasuem Ta
3gincHoBaTtuca npotarom 3 (Tpbox) pobounx OHiB 3
OHS paxyHKy-cakTypu lMokynus.

8.3.3 Ha Buwmory, [lpogaBeub 6Gepe Ha cebe
3060B'siI3aHHA  Hagatu [lokynuto BCi  HeOoOXigHi
OOKYMEHTU Ons OoTpuMaHHs cepTudikaty EUR-1
(mnocmnaHHsa Ha nocTaHoBy 2454/93, nogaTok 21) abo
ceptudikaty noxomkeHHa Tosapy (Mpu3Ha4yeHoro
Anst HanpsMkie, kpim €C) npotsarom 3 pobounx gHiB
npoTu 3anuty MMokynus. Akwo MNpogaBeub HE MOXe
HagatM BCi HeoOXigHi  OOKyMeHTM Onsi Bugadi
ceptudpikata EUR.1 abo cepTudikata NOXO4KEHHS B
CTPOK, BCTAHOBMNEHUI B LbOMY LOKYMEHTI, 260 SKLWOo
BaHTaX iAeHTUIKyr0TbCst KpMMCbKUM/ 3 OKyNOBaHNX
Teputopin  [oHeubka Ta JlyraHcbka, , abo
BUPOOHMLTBOM 3a Mexamu Ykpainu, MNokyneub mae
npaso BigMoBuTUCA Big ToBapy i 3axagatm MOro
3aMiHK / abo BigLWKOOYBaAHHSA KOLUTIB, CMfavyeHux 3a
uen Toeap, ski 6yayTs noBepHeHi [pogasBuem Ha
OaHKiBCbkUI paxyHok lMokynusa npoTsaroMm 3 (TPbOX)
BaHKiBCbKUX AOHIB 3 MOMeHTY 3anuTy [lokynus. Bci
BUTPATU 3a TPAHCMOPTHUIA NPOCTIN Yepes OYiKyBaHHSA
HagaHHa [lpogaBLeM YCiX nepepaxoBaHMX BULLE
OOKyMeHTiB onnavye NpoaaseLp.

8.3.4. CTOpOHM HagatTb OO4MH OLHOMY OiliiHy
eeKTOPHHY agapecy ANs NUCTYBaHHSA.
EnekTtpoHHa agpeca
f.schmitz@german-seed-alliance.de
8.3.5. CTOpoHM HapalTb OOAUH OOHOMY MOLUTOBY
agpecy ansa obmiHy opuriHanamu KOHTPakTiB..

Mokynus:

EnekTpoHHa agpeca NpoaaBus:
driadaVIi@gmail.com

9. YMoBu onnatu:

9.1. lWogo NnocTaBKu aBTOMOOINbHUM
TPaHCMNOPTOM:

lMokyneub 34iNCHIOE onnaTty KOoXHOi napTii Toeapy,
MiHiMarnbHOW Barow B 12 MT, LWIAXOM OaHKIBCbKOro
nepekasy B HacCTyrnHOMY NOpPSAAKY:

9.1.1. 100% nepeponnath BiA4 BapTocTi ToBapy
cnnayvyetbes MNMokynuem npoTarom ABOX BaHKIBCbKNX
OHIB, 3a YMOBM MOAAHHA  KOMiA  HACTYMHUX
OOKYMEHTIB:

- KomepuinHum paxyHok-gaktypa Npogasus;
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Seller/Exporter, registration numbers of trucks,
numbers of truck waybills, date of delivery,
gross, tare and net weights, accepted weight;

- Copy of written Forwarder’s confirmation that
all documents due from Seller/Exporter
including those for customs clearance have
been received,

- Copies of protocols on GMO test and safety
parameters, issued according to Ukrainian
legislation;

- All required documents for issuing EUR.1
movement certificate or certificate of origin as
per clause 8.3.3 hereof;

- Authorisation letter for loading issued to the
Forwarder/Terminal, indicating the total amount
of the contract with tolerance;

- Written confirmation of assigning registration
number to the exporters issued by phytosanitary
authorities;

- All required documents for certication 2BS as
per clause 19 hereof

- Other documents as per Buyer’s request in
case such documents are required under
Ukrainian legislation valid on the date of the
Goods acceptance and on the date of the Goods
delivery.

9.1.2. Balance payment is made by Buyer
based on the weight determined as per clause
2.3. hereof within two banking days against
receipt of copies of the following:

- Seller's commercial invoice;

- Customs export declaration.

9.2. For deliveries by rail.

Buyer shall pay for the Goods, each lot being
minimum of 12 MT, by means of bank transfer
as follows:

9.2.1. 100% prepayment of value of Goods is
made by Buyer within two banking days against
receipt of following copies of documents:

- Seller’'s commercial invoice (scanned copy);

- The shipment weight report stamped by the
Seller bearing name of the Seller, numbers of
railway cars, numbers of consignment notes,
date of shipment, gross, tare and net weights
(scaned copy);

- Copies of consignment notes from electronic
railway system;

- Authorisation letter for loading issued to the
Forwarder/Terminal, indicating the total amount
of the contract with tolerance;

- Written Forwarder's confirmation that all
necessary documents for custom clearance of
the Goods have been received;

- [epenik aBTOMObGinen, npunHaTUA [lopTom /
TepmiHanom i HagaHun Ekcnegutopom lMokynus, i3
3a3HayYeHHAM Ha3BuU Mpoaasusi/ExkcnopTepa,
peecTpauiiHnmMm HoMepamu aBTomMobinen,
HOMepaMn  TPaHCMOPTHMUX  HaKnagHux, [OaToto
NoCTaBKW, Barok HeTTO i OpyTTO, Tapu, NPUAHSTOO
Baroto;

- Konisi nucbmoBoro nigtBepmxkeHHs Ekcnegutopa
npo Te, Lo BOHMU oTpumanu Bif
MpopaBus/EkcnopTtepa BCi OOKYMEHTWU, HeOobXigHi
Ong MUTHOro odpopmsieHHst Toeapy;

- Konii npotokonie BunpobyBaHb Ha BMicT MO i
NMOKasHWKIB ©Oe3nekn, BuUOaHWUX BignoBiAHO [0
UYMHHOTO 3aKOHOAABCTBA YKpailHu;

- Bci HeoOxigHi gOkymMeHTV ansa Bugadi ceptudikaTa
EUR.1 abo cepTudikata NOXOAXKEHHS, SIK BKa3aHO B
nyHkTi 8.3.3 BULLE;

-Nner PO3MNOPAOKEHHS Ha iM’s
Ekcnegurtopal/kepisHuutea TepmiHany 3 BKasiBKOK
NPOBECTN BiABAHTA)XEHHSI MOBHOMO KOHTPAKTHOrO
00’eMy 3 ypaxyBaHHSAM BiOXUITEHHS.

- MucbmoBe nioTBEpPMXKEHHS BUAadi peecTpauiiHoro
HOMepa ekcrnopTepam, BuaaHe iTocaHiTapHUMU
YNOBHOBaXXEHMMW OpraHamu;

-Bci HeobxigHi ookyMeHTH 3rigHO cepTudikauii 2BS
BiANoBiaHO o naparpady 19 Uuboro KOHTPaKTY.

- [HWi gOKyMeHTH, 3a NpoxaHHAM MoKynus, SKLO Taki
OOKYMeHTU OyayTb HeobxigHi 3rigHO YKpalHCbKOro
3aKOHOOaBCTBa, [AINCHOrO Ha [faty OTpUMMaHHS
Tosapy abo Ha gaTty gocrasku ToBapy.

9.1.2. banaHcoBa onnarta 3aincHeTbca MNokynuem
Ha OCHOBiI Barym BM3HA4YeHOl 3rigHO n. 2.3 Bulle
npoTArom ABox GaHKIBCbKMX AHIB MpW nogadi Kormin
HaCTYMHUX JOKYMEHTIB:

- KomepuinHui paxyHok-gpaktypa lNpogasus;

- BaHTaxxHa MUTHa eKkcnopTHa aeknapadis.

9.2. Lloao nocTtaBKM 3ani3HUYHUM TPAHCMOPTOM:
lMokyneub 34inMCHIOE onnaTty KOXHOI napTil Tosapy,
MiHiMarnbHoO Baro B 12 MT, LLUNAXOM OaHKIiBCbKOro
nepekasy B HaCTyrnHOMY NOPSAAKY:

9.2.1. 100% nepegonnaTtu Big BapTocTi ToBapy
cnnayvyetbes MNokynuem npoTarom ABOX GaHKIBCbKMX
OHIB, 3a YMOBM MOAAHHS KOMiM  HACTYMHWUX
OOKYMEHTIB:

- KomepuinHun paxyHok-daktypa lNpoaasus;

- MNepenik 3aBaHTaXeHWX 3ani3HWYHUX BaroHiB, i3
3as3HayeHHAM  Hassu  [lpogaBud,  HOMepamu
3ani3HNYHNX BaroHiB, HOMepaMun HaknagHux, 4aTow
NMOCTaBKW, Barok HETTO | BpyTTO, Tapy;

- Konii HaknagHux 3 enekTpoHHOT CUCTEMM 3ani3HuL;
- Jlnct PO3MOPSAKEHHS Ha iM’s1
EkcneauTtopal/kepiBHuuTtBa TepmiHany 3 BKasiBKO
NpoBEeCTU BiABaHTaXXEHHS MOBHOMO KOHTPAaKTHOro
006’emy BiAXUNEHHAM;
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- All required documents for issuing EUR.1
movement certificate or certificate of origin as
per clause 8.3.3 hereof;

-Copies of protocols on GMO test and safety
parameters, issued according to Ukrainian
legislation;

- All required documents for certication 2BS as
per clause 19 hereof

- Written confirmation of assigning registration
number to exporter issued by phytosanitary
authorities.

- Other documents as per Buyer's request in
case such documents are required under
Ukrainian legislation valid on the date of the
Goods acceptance and on the date of the Goods
delivery.

9.2.2. Balance payment shall be made by
Buyer based on the weight determined as per
clause 2.3 hereof within two banking days
against presentation to the Buyer copies of the
following documents:

- Seller's commercial invoice;

- Customs export declaration.

9.3 The Buyer reserves the right to suspend any
payment hereunder until Seller appoints for
receipt of the payment the bank (including the
Seller’'s correspondent bank) to Buyer's
reasonable requirements. Such suspension
shall not constitute and even of default and
Seller is not entitled to claim any damages that
may arise out of or connected to such
suspension.

9.4. In default of fulfilment of this Contract by
Seller, in addition and without detriment to
Clause 14 hereof, it shall return to the Buyer’s
bank account the overpaid amount within 3
(three) banking days from the date of the
Buyer’s written notice.

10. Risks/Title for the Goods:

10.1. The Seller bears all risks of loss of or
damage to the Goods until they are delivered
and accepted by Buyer's Forwarder at the
“Place of destination”.

10.2. The title for the Goods passes from Seller
to the Buyer upon customs clearance of the
Goods and its crossing through customs border
of Ukraine.

Date of title transfer for the Goods from the
Sellers to Buyers shall be the latest of eitherthe
date of issue of the cargo export custom
declaration, or the date of the physical shipment
of the Goods out of custom territory of Ukraine.
10.3. Goods are physically transferred to the
Buyer at the Place of Destination upon

- [ncbmoBe nigTBepoKeHHA Ekcnegutopa npo Te,
LLO BOHWM OTpUManu BCi AOKYMEHTU, HeobxigHi ans
MUTHOro odoopMneHHda Tosapy.

- Bci HeoOXxigHi AOKYMeHTM ansa Buaadi ceptudpikara
EUR.1 abo cepTudikata NOXOMKEHHS, K BKasaHo B
nyHkTi 8.3.3 BULLE;

-- Konii npotokonis BunpobyBaHb Ha BMicT MO i
MoKasHWUKIB 0e3nekn, BuOaHUX BignoBigHO A0
UYMHHOIO 3aKOHOAABCTBA YKpaiHu;

Bci HeoOGxigHi JOKyMeHTW 3rigHO cepTudikauii 2BS
Bi4MNOBIAHO Ao naparpady 19 uboro KOHTPaKTy.

- MucbMoBe niaTBEpMXKEHHS BUOadi peectpauiHoro
HOMepa eKcrnopTepy, BuaaHe iTocaHiTapHUMKn
YNOBHOBaXXEHNUMWN OpraHamu;

- [HWi goKyMeHTK, 3a NnpoxaHHAM [Nokynus, SKWo Taki
AOKYMeHTU OyayTb HeobxigHi 3rigHo YKpaiHCbKOro
3aKOHOOABCTBa, [LINCHOMO Ha JgaTy OTpUMaHHS
ToBapy 4n Ha gaTy goctaBku ToBapy.

9.2.2. 3anuwkoBa onnara 34incHioeTbea lMokynuem
Ha OCHOBI Barun, BU3HA4YeHOI 3rigHO NYyHKTY 2.3 BULLIE,
npoTarom [AOBox OaHKIBCbKMX OHIB Npu  nogadi
Mokynuem Konin HacTYNHUX JOKYMEHTIB:

- KomepuinHum paxyHok-gaktypa lNpogasus;

- BaHTaxxHa MUTHa eKkcnopTHa geknapadisi.

9.3. lNokyneub OTPUMYE NpaBO 3aTpumMaT ByObsIKIN
nnaTix , NoKM NpogaseLlb Ha3HauYNTb AN OTPUMaHHS
nnatexy 6aHk ( Bkmoyatoum BaHk KoppecnoHAeHT
Mponasud) signosigHo [o Bumor [Mokynus.Take
NPU3YNUHEHHS He MNOBWHHO BBaxatucb abo
JopisHioBaTU gedonTy. | npogaseub He Mae npaea
BAMAaratu MOKPUTTS >KOOHWUX 3OUTKIB SKi MOXYTb
BUHUKHYTM abo OyTM noB'A3aHi 3  Takum
NPU3YNUHEHHAM.

9.4. Y pasi HeBuKOHaHHsA KoHTpakTy npogaBLeM
BiAMOBIOAHO 00, Ta He Bcynepey nyHkTy14,cyma, aka
Oyrno nepennayeHa, 6yge noBepHyTa Ha 6aHKIBCbKUN
paxyHok [Mokynusa npotsarom 3 (TpbOxX) GaHKIBCbKUX
OHIB 3 OHSA MMCbMOBOrO NoBiAOMMNEHHS Big MNokynus.
10. Pusuku/lpaBo BnacHocTi Ha ToBap:

10.1. lMpogaBeub MpuimMae Ha cebe BCi pU3NKK
BTpaTh abo NowKomKeHHs ToBapy 4O MOMEHTY MOro
noctaeku i nNpurHATTA Ekcnegutopom [Mokynusa B
“Micui MNpuaHayveHHs".

10.2. MNpaBo BnacHocTi Ha Toeap nepexoauTb BiA
Mpopgasuga oo Mokynus nicrnsg MUTHOrO 0GPOPMIIEHHS
ToBapy B pexumi ekcnopt, Ta nicna nepeTuHy
ToBapoM MUTHOIO KOPAOHY YKpaiHu.

[aToto nepexony npaBa BracHocTi Ha ToBap Bid
Mpoaasusd oo MNMokynusa NoBUHHA BYTM OCTaHHSA 3 AaT:
abo gartay BaHTaXHi eKCMOPTHIM MUTHIN Aeknapauil
abo pata dismyHOI BignpaBkn ToBapy 3a Mexi
MUTHOI TepuTopil YKkpaiHu.

10.3. ToBap ¢isnyHO nNepexoautb A0 [Mokynus B
MiCLli MPM3HaYeHHA NicNsa NiATBEPOKEHHSA
Eknegutopa lMNMokynuga npo NpUrRHATTA TPaHCNOPTHUX
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confirmation of acceptance of vehicles by
Buyer's Forwarder. From the date of
confirmation of Buyer's Forwarder the Buyer
receives the Goods into possession and
disposal for the purpose of transshipment of the
Goods from the Place of Destination to the
vessel.

11. Force — Majeure:
11.1. As per Clause 15 Force Majeure and

Clause 16 Prohibition of FOSFA 28 that shall
apply in full.

12. Arbitration clause;

Any dispute arising out of this Contract,
including any question of law arising in
connection therewith, shall be referred to
arbitration in London (or elsewhere if so agreed)
in accordance with the Rules of Arbitration and
Appeal of the Federation of Oils, Seeds and Fats
Associations Limited, in force at the date of this
contract and of which both parties hereto shall
be deemed to be cognizant.

Neither party hereto, nor any persons claiming
under either of them shall bring any action or
other legal proceedings against the other of
them in respect of any such dispute, until such
dispute shall first have been heard and
determined by the arbitrators, umpire or Board
of Appeal (as the case may be), in accordance
with the Rules of Arbitration and Appeal of the
Federation, and it is hereby expressly agreed
and declared that the obtaining of any Award
from the arbitrators, umpire or Board of Appeal
(as the case may be), shall be a condition
precedent to the right of either party hereto or
any person claiming under either of them to
bring any action or other legal proceeding
against the other of them in respect of any such
dispute.

This contract shall be construed and governed
by the laws of England and Wales. .

13. Claims:

If the Buyer delays the payment for the Goods,
which have been delivered, the Buyer pays
interest to the Seller at the rate of 0.05% from
the outstanding payment for each day of delay,
but in total no more than 10% from the amount
of the outstanding balance.

14. Default:
In default of fulfillment of contract by either party,

the defaulter will be liable for all costs. Article 18
of FOSFA 28 will fully apply.

3acobiB 3rigHO 3 ymoBamu n. 2.3. 3 gaTu Takoro
niareepmxeHHsa Eknegutopa [lokynus, [Mokyneub
OTPUMYE NpPaBO Ha pPO3nopsaKeHHss ToBapom 3
METOK opraHizauii nepeBanku ToBapy 3 Micus
NpU3HaAYEeHHS Ha CyaHO.

11. Popc-maxop:
11.1. 3rigHo nyHkTa 15 dopc-maxop Ta nyHkTa 16

3abopoHa KOHTpakTa POCDA 28 Lo
3aCTOCOBYHOTbHCA MOBHICTHO.

12. ApGiTpax:

Byab-akoro pogy cnip, L0 BUHUKAE B 3B'S3KY 3 JaHUM
KoHTpakTom, BkMovakoun 6yab-ski NpaBoBi MUTaHHSA
B 3B'A3KYy 3 LM KOHTpaKTOM NMOBWUHHI OyTK nepeaaHi
Ha posrnag B ApGiTpaxHui cyn B JloHOoHi (abo B
AKOMYy-Hebyab  iHWOMY  MOrogXeHomy  Micui)
BigMoBigHO A0 ApbGiTpaxHoro Ta AnensidinHoro
pernameHTiB ®Peaepadil Acouiauinn macen, HaCIHHS i
Xupis nimiTeq, gitoumx Ha gaty gaHoro KoHTpakTy i
npo ski 06mnaei CTopoHn gaHoro KoHTpakTy 06i3HaHi.
>KogHa 3i cTopiH-y4YacHuKiB Lboro KoHTpakTy, Tak
CaMoO SK i CTOPOHW, LLIO MatoTb MN030B A0 Oyab-aKoi 3
CTOpiH, He MOYHYTb SKi-HeOyab tpuaOnYHI Oil |
npouecu MpoTU IHWOI CTOPOHM-YYaCHULI LOAO0
crnopy, SKWO Takui cnip nonepeaHbo niggaBaBcs
po3rnagy Ta BupilleHHo apbitpamu, apbiTpaxkHum
nocepeaHnkom abo  anensuinHow  pagow Yy
BianoBigHocTi 3 ApOGiTpaxHum i anensuinHum
pernameHTamu, Ta uumMm CTOPOHU NOTOOKYIOTHCH |
AEKNapyTb, WO OTPUMaHHS piweHHs apbiTpis,
apbiTpakHOro nocepegHuka abo anendauinHol pagu,
B 3aNnexHOoCTi Big TOro, LWo mano wmicue, Oyae
nonepeaHbO YMOBOI, MianArae BUKOHAHHSA nepen
MM, 4K ska-Hebyab 3i CTOpiH-yYacHUKIiB  LbOro
KOHTpakTy abo Oyab-sika ocoba, Wo mMae no3os A0
opgHiei 3i CtopiH, 6yae maty npaBo NoYaTu OPULNYHI
aii abo npouec npoTu iHwWoi CTOpoHM B 3B'AA3KY 3
TaKoro pofy Cynepeykoto.

CnipaBxHin KOHTpaKT NOBUHEH ByTU BUTNyMaveHun i
HabyBa€e YMHHOCTI BigNoOBigHO A0 3akoHiB AHrMil Ta
Yenbcy.

13. MNpeTeHasii:

Y Bunagky npocTtpodeHHs [lokyrnuem onnatu
ToBapy, gkuin 6yB goctaBneHun, MNMokyneub cnnadye
MpogaButo 306uTkM B po3mipi 0.5% Big cymu
3aTpyMmaHoro  nfatexy  3a KOXXHUA  OeHb
NMPOCTPOYEHHS ONfnaTu, ane B Cymi He Ginblue HiX
10% Big cymMu 3aTpMMaHOro nnartexy.

14. HeBukoHaHHA 3060B’A3aHb:
Y BMNagKy HEBUKOHAHHSA 3060B’s13aHb 3@ KOHTPAKTOM

O[Hi€l0 3i CTOpIH, BignoBiganeHiCTb 3a BCi BUTpaTW,
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15. Assignment clause:
Neither party may assign this contract without

the written consent of the other.

16. Origination control clause:

Under this Contract the Seller shall deliver
Goods of Ukrainian origin only. The Goods
originated in the Crimea/ occupied territories of
Donetsk and Lugansk oblasts, are not
acceptable under the present Contract.

noe’a3aHi 3 UMM, Oyge mnoknageHa Ha L CTOPOHY.
Ctatta 18 koHTpakty ®OCDA 28 3acTOCOBYETLCA
MOBHICTIO.

15. 1 TYNKa NpaB:

XKogHa 3i cTopiH He Mae npaBa nepedasaTu
oboB'a3kn 3a uum KoHTpaktom ©6e3 nonepeaHboil
NMMCbMOBOT 3rogm iHLOT CTOPOHM.

16. KoHTponb 3a po3noBclomkeHHAM ToBapy:
BignosigHo pgo uwboro KoHTpakty [lpogaseub
nocraensie ToBap TifbKK YKPaiHCbKOro MOXOKEHHS.
ToBapu, BupobneHi B  Kpumy,  OKynoBaHuX
TepuTopiax [JoHeubkoi Ta JlyraHcbkoi obracrten He
JonyckarTbes 3a LM KOHTpakToM.
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17. Miscellaneous:

20.1. This Contract is concluded in two originals,
1 original for each party. Both originals have
equal legal force.

20.2. This Contract is made in English and
Ukrainian. In case of any discrepancies, the
English text shall prevail.

20.3. The Contract takes effect as from the date
of its signing.

20.4. This Contract supercedes all previous
correspondence between the Parties related to
the present Contract.

20.5. Al amendments, appendixes and
additional agreements to this Contract will be
valid only, if they are made in written form and
duly signed and stamped by both Parties.

20.6. This Contract or any appendixes,
amendments, additional agreements duly
signed and sent by the Parties via fax or e-mail
will be considered valid, until hard copies are
received.

20.7. All appendixes, amendments, additional
agreements are the integral part of the present
Contract.

20.8. The parties shall inform each other about
a change of their location or bank details latest
within three days after a change.

20.9. The present Contract is considered to be
confidential and cannot be disclosed to third
parties unless written approval is obtained by
parties to the contract.

20.10. Misspelling/typing mistakes are not to be
considered as discrepancies.

18. Leqgal Addresses and banking details:
The Seller:

LLC NPP "Dryada, LTD"

73000, Kherson region., City Kherson, street of

ROSSI LUXEMBOURG, house 23

The bank account of the

26000066320488

Name of the bank: Privatbank, Kherson
SWIFT Code bank: COBAEROO

IBAN Code:

UA303355480002600000066320488

company:

17 IHwi ymoBu:
17.1. Uen KoHTpakT yKnagaetbca B  [OBOX

NPUMIpHUKaXx, No OAHOMY opuriHany KoxHi CTOPOHI,
LLIO MalTb OOHAKOBY OPUONYHY CUMy.

17.2. Llen KoHTpakT cCKnageHuin yKpaiHCbKOK Ta
aHrnincekoro  MoBamu. Y pasi  Byab-sKuX
HEeBIANOBIAHOCTEN, aHrnincbkKa MOBa €
npeBasitolY00 MOBOK AaHOro KoHTpakTy.

17.3. KoHTpakT HabyBa€e YNHHOCTI 3 AaTu NianMcaHHA
17.4. Tlicna nignucaHHa uboro KoHTpakTy Bce
nonepegHe nuctyBaHHa CTOpiH, MoB'A3aHe 3 UuM
KoHTpakTom, BTpaydae cury.

17.5. Bci nonpaBku, gogatku i gogaTtkosi yrogm o
uboro KoHTpakTty 6yayTb BBaXaTUCA AiICHUMM, KO
BOHM OyadyTb BWKOHaHi B MNWCbMOBOMY BUrNAAi,
HaneXHUM YMHOM MigNuUCaHi Ta CKpinseHinevyaTkamm
060x CTOpiH.

17.6. Llen KoHTpakT abo 6yab-siki 4ogaTtku, Nonpaeku
i gogaTKoBi yrogu OO HbOro, nignucaHi HaneXHUMm
YMHOM i BignpasneHi CTopoHamu Yepes hakc, MatoTb
OPUANYHY CUNY 40 OTPUMAHHS opuriHanie.

17.7. Bci pogatku, nonpasBku, OodaTKoBi yrogn OO
Lboro KoHTpakTy € 0oro HeBiZ'€MHOK YaCTMHOLO.
17.8. KoxHa CTopoHa 3060B'S3yETbCA MOBIAOMUTM
iHWy CTOpPOHY MpO 3MiHYy CBOro MiCLlE€3HaXOOKEHHS
abo OaHKIBCbKMX PEKBI3UTIB HEe Mi3Hille TPbOX AHIB
NiCNS HACTaHHS TaknX 3MiH.

17.9. Uen KoHTpaKT BBaXKaeTbCsA KOHQIAEHLIMHUM i
HEe MOXe OyTW PO3KPUTUA ANA TPETIX CTOPiH, 3a
BUHATKOM BUMNAAKy OTPUMaHHSA NMCbMOBOI 3roan Big
CTopiH uboro KoHTpakTy.

17.10. OpdorpadiyHi nomunkum / OpyKapcCbKi
NMOMWIIKM HE PO3rMSaAaTbCA K NPOTUPIYYS.

18. IOpuanyHi anpecu Ta 6aHKIBCbKi PeKBi3nTU:

MpopaBeub:
TOB HBI1 “Opiaga, NTO”
73000, XepcoHcbka 06n., MicTo XepCoH,
PO3U JIKOKCEMBYPT, 6yanHok 23
paxyHok nignpuemcTtea B 6aHky: 26000066320488
HasBa baHky: MpueaT BaHk, XepcoH

SWIFT Code 6aHky: COBAEROO

IBAN Code:UA 303355480000026000066320488

BYNMLSA
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THE BUYER / MOKYTELUb

[Nokyneub:
The Buver: HimeLubknin HaciHHEBUI anbsiHC,
The German Seed Alliance, Germany, Cologne,| HimeuyunHa, KenbH, Byn.
Aachener Str. 1053-1055 AueHep 1053-1055
phone: +49 (0) 221 162506-0 TenedoH: +49 (0) 221 1625060
Name of the bank: Consorsbank, Cologne paxyHok nignpuemcTtea B 6aHky: 8542000569635
SWIFT Code bank: MINSOIP Hassa baHky: KoHcopcbaHk, KenbH
IBAN Code: SWIFT Code 6aHky: MINSOIP
DE IBAN Code:
74533554800026004 DE
5346356632 7453355480002600453463566
32
THE SELLER / MPOOABELDb
725 ¢ g






