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INTRODUCTION 

 

Relevance of the research. Sustainable development of market economy in 

Ukraine requires the development and implementation of new approaches in 

management of enterprises and conditions of their functioning on the market. Used 

progressive methods of management make the difference among enterprises and their 

success in the environment. Controlling belongs to those progressive methods. 

Controlling is an effective tool of the active enterprise management that combines 

several subsystems of regulation and information (planning, calculations, control, 

financial accounting, budgeting, cost accounting, etc.). Relatively independent part of 

enterprise controlling is the financial controlling, which main aim is to assure 

liquidity in the company in each moment with respecting the target of profitability.  

Financial controlling is a fundamentally new concept in enterprise management 

that can maintain the internal balance of the enterprise's economy and effectively 

develop it by generating objective information on costs and revenues, enabling 

optimal management decisions. It provides predictable business results and effective 

feedback, takes the enterprise management to a whole new level, integrating and 

directing the activities of various departments and units of the enterprise to achieve 

the most important goals. Financial Controlling is focused on the functional support 

of financial management. All the above determines the relevance of the chosen 

research topic, which, in turn, determines its theoretical and practical significance. 

Considerable attention was paid to the research of the issue of financial 

controlling and its role in the work of the enterprise by such domestic and foreign 

scientists as: Blank I., Butko M., Wang Sh., Weber Y., Klockar O., Partin G., 

Sobkova N., Stefanik I., Savchuk D., Tereshchenko O., Hilton R., Horvath P., Surfing 

K. and others.  

Purpose of the project is investigation the theoretical base and practical 

aspects of creation the project of implementation financial controlling of enterprise. 
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To achieve this goal, it is necessary to solve the following tasks: 

- to analyze the essence of financial controlling; 

- to describe the sequence of financial controlling implementation in the 

enterprise; 

- to analyze the dynamics and structure of financial resources of the 

PrJSC "Dityachiy Svit Kyiv" 

- to assess the dynamics and structure of financial results of the 

PrJSC “Dityachiy Svit “Kyiv”; 

- to estimate the financial state of the PrJSC “Dityachiy Svit “Kyiv”; 

- to create a project for the implementation of financial controlling in the 

studied enterprise. 

Object of the research is the implementation of financial controlling system in 

the enterprise. 

Subject of the research is the mechanism of financial controlling’s 

implementation in the enterprise on example of PrJSC “Dityachiy Svit “Kyiv”.  

Empirical basis of the study is PrJSC “Dityachiy Svit “Kyiv” founded on 

August 5, 1997. The company is in Kyiv. An enterprise by form of ownership is a 

private enterprise with the right to hire labor, which operates based on private 

property of a citizen.  

Among the main activities are retail and wholesale trade in non-specialized 

stores; activities of restaurants, provision of mobile food services; provision of 

various services; leasing and operation of own or leased real estate. Some activities, 

established by law, the company carries out only based on a special permit - a license 

(retail sale of alcoholic beverages). The activity of the enterprise does not depend on 

seasonal changes. 

The amount of the authorized capital as of December 31, 2019 reaches 

2,707,320 UAH. 
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The most influential competitors in the industry are companies with similar 

type of activities and various natural markets. 

The Company's strategy for the coming year is to ensure the functioning of 

fixed assets, maintaining them in good condition, improving the condition of leased 

space. The company's activity may be significantly affected by the deterioration of 

Ukraine's economic situation due to the pandemic, which has the effect of reducing 

business activity and purchasing power of citizens. 

Research methods. Theoretical and methodological basis of the course work 

are general scientific methods (analysis, synthesis, induction, deduction, analogy, 

abstraction, concretization, extrapolation) and methods of systematic and direct 

structural analysis. In addition, the methods of theoretical generalization and 

comparison are used - to reveal the content of the industrial enterprise; abstract-

logical - to formulate theoretical conclusions and generalizations. 

The information base of the research consists of the main provisions and 

results of theoretical developments, which are published in scientific works of 

domestic and foreign scientists, materials of scientific conferences, periodicals and the 

Internet and reporting forms of the researched enterprise. 

The practical significance of the work is that we have developed a project to 

implement financial controlling for PrJSC “Dityachiy Svit “Kyiv”. 

Approbation. The results of research were published in the collection of 

master’s articles “Economics and Finance of Enterprise” in an article on the topic: 

“The essence of financial controlling”. 

Structure of the paper. The final qualifying work consists of an introduction, 

3 chapters, conclusions and proposals, references and appendices. 
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CHAPTER 1 

THEORETICAL BASES OF FINANCIAL CONTROLLING SYSTEM OF 

THE ENTERPRISE 

 

1.1 The essence of financial controlling 

 

Investigating the essence of the category “financial controlling” it should be 

noted that this term came to Ukraine from the European countries in the early 90's of 

the twentieth century and relates to the transition of the country to market relations 

and the need to ensure the successful functioning of business entities. 

The word “controlling” comes from English - to control, which in turn is 

derived from the French word meaning “register, check list”. But even though its 

system was first described and applied in the United States, the term “controlling” is 

hardly used in English-language sources. 

This term was first used in the 15th century in the United Kingdom to define 

the activity of documenting and controlling cash and commodity flows in public 

administration, and in order to identify and solve financial and economic problems of 

the enterprise - in the 80s of the 19th century in the US. 

In the United Kingdom and the United States, the term “managerial 

accounting” has been introduced, although employees whose job responsibilities 

include managing accounting are referred to as controller. Actually, the term 

"controlling" came into domestic practice of financial management from Germany. 

Kovalenko L., Remnyova L. consider financial controlling as a self-regulatory 

system of methods and tools aimed at supporting the financial management of an 

enterprise. [17] 

Pustovit L., Stefanenko M., Zorina O. state that financial controlling is an 

integrated system of planning, accounting, analysis, normalization and control 

methods that ensures receipt and analysis information about the activity of the 
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enterprise. [14,41,45] 

Adamenko M., Maslenikova A. consider that financial controlling is a 

controlling system that aims at achieving the set goals of the enterprise, provides 

identifying deviations in performance from planned values and adjusting future 

management decisions. [1,28] 

All the above interpretations consider financial controlling on one side only, at 

a time when it is a complex concept. 

Blank I., Gura N., Ignatenko S. state that within the framework of financial 

control, not only is the collection and analysis of information obtained at different 

stages of financial management, but also operational tracking is carried out deviations 

of key metrics from the planned standards, identifying the factors that caused them, 

and adjusting activities in response to identified differences. [5,9] 

It should be noted that this view is based only on the study of the individual 

tools and aspects that are used in the implementation of the system of financial 

controlling at the enterprise. 

There are those scholars who place greater emphasis not on the process of 

introducing financial controlling in an enterprise, but on achieving the ultimate goal 

of implementing it, for example, ensuring the value of the entity and increasing its 

profits. Such scientists are Partin G., Mayevskaya Y. [35]  

Tereshchenko O., Nevmerzhitsky Y. and Kulish A. consider the system of 

financial controlling as a separate area of economic work, the main task of which is 

the informational support of making managerial decisions. However, this approach to 

interpretation is narrow because financial controlling is complex and involves the 

methodological approaches of planning, budgeting, risk management and internal 

control. [49] 

Some theorists identify financial controlling and controlling (Blazek A., 

Dayle A., Verkhogladova N., Shilo V., Martyusheva L., Merenkova L.). We cannot 

agree with this position, since other types of controlling, such as personnel control, 
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marketing, production control and other types, play not less important role. [7,27,56] 

Pankov V., Yeletskikh S. and Mikhailichenko N. provide a definition of the 

term "financial controlling" in which this concept acts on the one hand as a structure 

of financial management, and on the other - financial management is included in the 

scope of controlling tasks. The definition of scientists is based on the undeniably high 

degree of connection between financial management and financial control, but the 

latter statement cannot be accepted, since the scope of the controlling tasks does not 

include financial management as such, since financial controlling is a service system 

in relation to financial management. [33] 

Kuzayeva O. emphasizes that "financial controlling is not limited to exercising 

only internal control over financial activities and financial transactions but is an 

effective coordinating system to ensure the relationship between the formation of 

information base, financial analysis, financial planning and internal financial control". 

We are convinced that improper use of elements of financial controlling in the process 

of the enterprise's activity can lead to a decrease or even loss of efficiency of the 

activity, and in case of untimely response to unusual situations to bankruptcy. [23] 

Trifonov Y. and Pavlenkov M. noted that “there is no widespread use of 

controlling at enterprises in Russian practice. The main reasons for this situation are: 

1) in a policy economy, coordination was replaced by control; 

2) the concept of controlling is an innovation of the late twentieth century; 

3) the lack of new owners of the necessary level of knowledge and orientation 

to the short-term perspective”. [46] 

For Ukraine this is also relevant. Although controlling has become an integral 

part of the overall enterprise management system and covers all areas of activity, its 

practical use has not gained significant and systematic use in Ukrainian enterprises. 

The real sector of the economy does not make extensive use of the controlling system 

in management, although it does not deny the need to use it. 

Based on the above study, we can distinguish the essential characteristics of 
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financial controlling (Fig. 1.1). 

Based on the identified characteristics, we propose to treat financial controlling 

as an information system, which is a peculiar mechanism of self-regulation in an 

enterprise, is a set of planning, accounting, analysis, normalization and controlling 

methods aimed at supporting the financial management of an enterprise and ensuring 

the detection of deviations in its work, for timely adoption of the necessary 

management solutions. 

 

Fig 1.1 Characteristics of financial controlling 

 

Thus, having examined the point of view of different scholars on the nature of 

financial controlling, we can conclude that this issue, while remaining rather 

debatable, is only fragmentary. Most scholars only disclose a specific aspect of 

financial control: subject matter, functions, tasks, and so on. Management issues 

based on financial controlling require further improvement.  

Characteristics of financial controlling

a self-regulatory system 

a peculiar mechanism of self-regulation at the enterprise

a separate area of economic work

a service system in relation to financial management

information system

set of methods of operational and strategic management

management and controlling activities

supporting the financial management of an enterprise

an integrated system of planning, accounting, analysis, normalization and controlling 
methods

provides identifying deviations in performance 
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1.2 The sequence of financial controlling implementation in the 

enterprise 

 

Effective functioning of controlling is provided first of all, correctly organized 

process of introduction of the given administrative technology in practical activity 

concerning management of the enterprises of car service. 

An important step in determining the structural and logical sequence of 

implementation of financial controlling is the study of modern scientific views on the 

content and sequence of the main stages of this process. 

S.N. Petrenko, L.A. Sukhareva [36, 37] propose to identify four main stages of 

the introduction of controlling in the management of business entities, which for 

clarity, we have presented in the form of a figure 1.2. 

 

Fig. 1.2 The main stages of implementation of controlling according to S.N. 

Petrenko, L.A. Sukhareva [36, 37] 

 

Determining the degree of influence of deviations on the final result

Determination of permissible deviations of controlled actual indicators from the planned ones 
(formation of forms of internal documentation (reporting), via which the places of occurrence of 

deviations, their causes and persons responsible for their elimination are determined)

Create of a system of coordination and control over the process of achieving the final results 
(provides, in particular, the formation of a system of control indicators that can best signal any 

changes in the activities of the enterprise and its centers of financial responsibility)

Investigate of the goals and priorities of enterprise development (also involves determining the 
degree of influence of internal and external factors on the achievement of controlling goals)
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Analysis of this approach allows us to conclude that not all the above 

S.N. Petrenko stages can be attributed to the implementation process. This primarily 

concerns the stage of determining the impact of identified deviations on the result of 

the enterprise, as this impact can be assessed only in the process of controlling in the 

management of the enterprise. 

A broader list of the main stages of the introduction of controlling in the 

management of business entities is given in the works of S.G. Falk, A.M. Karminsky, 

N.I. Oleneva, A.G. Primaka, A.A. Zhevaga, N.Yu. Ivanova [19, 20, 48] (Fig. 1.3) 

 

Fig. 1.3 The main stages of implementation of controlling according to S.G. 

Falk, A.M. Karminsky, N.I. Oleneva, A.G. Primaka, A.A. Zhevaga, N.Yu. Ivanova 

[19, 20, 48] 

 

• occurs mostly in the case of a sharp deterioration in 
key performance indicators

decision making

• fixation of the current state of functioning of the 
management system at the enterprise

diagnostics of the existing 
control system

• formation of the technical task for construction of the 
desired control system and its adequate controlling

development of the concept of 
"ideal" enterprise management 

system

• formation of the controlling tool base and creation of 
the corresponding service

entering controlling in the "door" 
of the enterprise

• demonstration of the effectiveness of the developed 
tools and the belief of managers in the feasibility of 

its use

"implantation" of controlling in 
the current activities of the 

enterprise

• recognition and dissemination of controlling in the 
divisions of the enterprise

strengthening positions

• constant expansion of functions, tasks and tools of 
controlling

phase of growth of significance 
and scope of controlling 

functions
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According to Horvath & Partners [21], the process of implementing controlling 

in the management of economic entities should consist of the following stages: 

− definition of specific controlling tasks; 

− search for supporting and stimulating professional and managerial forces; 

− determining the powers of the controller to make decisions; 

− determining the place in the hierarchy of the enterprise; 

− determination of the internal organization of the controlling department; 

− defining professional and disciplinary authority to provide guidance; 

− definition of personal characteristics to fill jobs; 

− development of job descriptions, staff selection; 

− development of guidelines for the operation of the controlling system and 

norms of behavior of controllers; 

− training and retraining of staff. 

This approach to the introduction of controlling in the management of 

economic entities also has certain shortcomings, in particular, provides for the ability 

of controllers to make management decisions, which, according to the modern 

understanding of controlling, does not belong to the powers of the service. The 

disadvantage of this approach is also the lack of reflection in it the stage of 

development of metrological principles of controlling for an enterprise and others. 

O.L. Popchenko and N.B. Yermasova [39] proposes to divide the process of 

introduction of controlling into the management of economic entities into two phases: 

organizational and operational, which consist of specific stages. Thus, the 

organizational phase of controlling implementation includes the following stages: 

− intensive training of staff (acquaintance with the implementation process, 

its computer support and software), 

− planning (analysis of the strengths and weaknesses of the organization 

for the formation and further implementation of controlling), 
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− assessment (analysis and justification of the most effective options for 

controlling), 

− design (feasibility study and tasks), 

− implementation and testing (direct phased implementation of certain 

elements of controlling in the management of the enterprise with the subsequent 

detection of technical and conceptual errors). 

The operational phase of controlling design consists of two stages: 

− monitoring the implementation of the process (constant monitoring of the 

implementation of the process in order to systematically improve it), 

− adjustment based on the relationship "plan - fact - deviation" (definition 

and documentation of actual performance indicators and compare them with the 

planned indicators). 

It should be noted that the operational phase of designing controlling in the 

management of enterprises is not fully consistent with the process of implementation 

of controlling, because it reflects the course of its operation in the entity. 

More accurate, in our opinion, is the sequence of stages of implementation of 

financial controlling proposed by N.O. Shishpanova, Yu.Yu. Cheban and 

O.M. Mozgoviy: 

1. Definition of the object of controlling. 

2. Defining the types and scope of controlling. 

3. Formation of a system of priorities of controlled indicators. 

4. Development of a system of quantitative control standards. 

5. Construction of a system for monitoring indicators included in financial 

controlling. 

6. Formation of a system of algorithms for eliminating deviations. [31] 

In our opinion, the above sequence of implementation of the financial 

controlling system at the enterprise is more detailed but still incomplete. 
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Therefore, having analyzed the above examples of stages of implementation of 

financial controlling in enterprises, we offer our sequence (Fig. 1.5).  

These stages are described in more detail in chapter 3 on the example of the 

researched enterprise PJSC “Dityachiy Svit “Kyiv”. 

 

Fig. 1.5 The main stages of implementation of controlling according to authors 

 

So, in market conditions, effective management requires a significant amount 

of planning and control work. However, it is not enough to simply organize the 

control process, but it is necessary to develop and implement an effective individual 

system of financial controlling, considering the specifics of a particular enterprise.  

Introduction of controlling into the enterprise management system

Construction of a system for monitoring indicators included in financial controlling

Development of a system of quantitative control standards

Formation of a system of priorities of controlled indicators

Definition of types and spheres of controlling

Development of a budget for the implementation of financial controlling

Defining the object of controlling

Decision-making on the need to implement a system of financial controlling and the complexity 
of its branching

Complete analysis of financial and economic activities of the enterprise
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CHAPTER 2 

ANALYSIS OF BUSINESS ACTIVITY  

OF THE PrJSC “DITYACHIY SVIT “KYIV” 

 

2.1 Analysis of the dynamics and structure of financial resources of the 

PrJSC “Dityachiy Svit “Kyiv” 

 

Comparing the indicators of financial and economic activity of 

PrJSC “Dityachiy Svit “Kyiv” for 2017 - 2019, based on financial statements, we will 

analyze the effectiveness of business activity of the enterprise (Appendix A, В, C). 

From the Appendix B it is seen that the property of the enterprise, during the 

analyzed period tends to decrease (as of 31.12.2018 increased by 11 734 ths. UAH or 

12%, as of 31.12.2019 decreased by 39 670 ths. UAH or 37%). That is, there is a 

decrease in growth. There can be many reasons for the decrease in assets, but if you 

look more closely, you can see that such a sharp decline in assets is largely caused by 

the rapid repayment of most receivables. 

Consider in more detail the changes in assets. Thus, non-current assets as of 

31.12.2018 decrease by 2%, and as of 31.12.2019 increase by 11%. This situation 

indicates that the company decided in 2019 to invest in the purchase of additional 

fixed assets, as well as put into operation part of the unfinished capital investment. 

As for current assets, their growth rate decreases. This indicates a significant 

decrease in this type of asset. It should be noted at first a sharp decrease in 

receivables, as we said above. There is also a trend of rapid decline in the line 

Inventories and Cash. This indicates a decrease in liquidity, which could potentially 

adversely affect the activities of the enterprise. 
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Appendix C indicates that the capital of the enterprise has a declining dynamic 

of change: as of 31.12.2018 it is 108 555 ths. UAH, and as of 31.12.2019 – 

68 885 ths. UAH, ie decreased by 37%. The decrease in the capital of the enterprise 

indicates a decrease in the sources of assets of the enterprise, which in turn also 

decrease. 

An ambiguous situation is observed in the dynamics of equity: as of 

31.12.2018, it increased by 15%, and as of 31.12.2019, it decreased by 44%. 

As for borrowed funds, their dynamics has a variable trend: as of 31.12.2018, 

they decreased by 697 ths. UAH or 5%, and as of 31.12.2019 - increased by 

1 691 ths. UAH or 12%. 

Borrowed capital consists entirely of current liabilities and provisions.  

Current liabilities and provisions have different trends. The main part of the 

indicators tends to decline sharply. However, we can highlight the current accounts 

payable by settlements with participants, which in 2019 increased by 723% and 

amounted to 4 689 ths. UAH at the end of the year. This amount reflects the number 

of unpaid dividends to participants (founders) of the enterprise. 

No less important in the analysis of financial resources is the analysis of their 

structure. Table 2.1 shows the detailed structure of assets and liabilities of the 

enterprise in terms of elements.  

Table 2.1  

The structure of financial resources and sources of their formation  

of the PrJSC “Dityachiy Svit “Kyiv” 

Indicator 
Structure,% 

31.12.2017 31.12.2018 31.12.2019 

Non-current assets 23% 20% 35% 

Intangible assets 0% 0% 0% 

Fixed assets 20% 17% 34% 

Incomplete capital investments 3% 3% 0% 
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Continuation of Table 2.1 

Current assets 77% 80% 65% 

Inventories 14% 11% 13% 

Account receivables 35% 32% 2% 

Cash and cash equivalents 28% 37% 50% 

Other current assets 0% 0% 1% 

Total assets 100% 100% 100% 

X X x x 

Equity 85% 87% 77% 

Share capital 3% 2% 4% 

Additional capital 9% 8% 13% 

Reserve capital 1% 1% 1% 

Retained earnings 72% 76% 59% 

Borrowed capital 15% 13% 23% 

Account payables 13% 11% 13% 

Current accounts payable by settlements with 

participants 
1% 1% 7% 

Current provisions 0% 0% 0% 

Other current liabilities 1% 2% 4% 

Total liabilities 100% 100% 100% 

To simplify the analysis, we presented these data in the form of diagrams. 

(Fig. 2.1, Fig. 2.2) 

 

Fig. 2.1 The structure of the assets of the PrJSC “Dityachiy Svit “Kyiv” 



18 

After analyzing the structure of assets over the 3 years studied, we can say that 

it changes every year. The largest share in the company's assets in 2017 is occupied 

by Account receivables and Cash and cash equivalents, 35% and 28% respectively. In 

2018, the situation is similar: Cash and cash equivalents - 37%, Account receivables - 

32%. In 2019, due to the write-off of a significant part of Account receivables, the 

main part of assets are Cash and cash equivalents (50%) and Fixed assets (34%). 

 

Fig. 2.2 The structure of the equity and liabilities of the PrJSC “Dityachiy Svit 

“Kyiv” 

 

Regarding the structure of equity and liabilities, we can say that for the period 

2017-2019 most of the equity and liabilities are Retained earnings (2017 - 72%, 2018 

- 75%, 2019 - 59%). Since a significant part of Account receivables was written off 

due to Retained earnings, the structure of equity and liabilities in 2019 changed 

compared to 2017 and 2018. Account payables during the study period is 

approximately the same share (2017 - 13%, 2018 - 11%, 2019 - 12%). 
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A small share in the total liabilities are Current provisions, Other current 

liabilities, Share capital, Current accounts payable by settlements with participants, 

Reserve capital, Additional capital (0-13%). 

Given all the above, we can say that the results of the analysis of the main 

indicators of financial and economic activity of PrJSC “Dityachiy Svit “Kyiv” 

indicate that the company has sufficient financial and material resources, the effective 

use of which ensures a fairly successful operation. 

 

 

2.2 Analysis of the dynamics and structure of financial results of the PrJSC 

“Dityachiy Svit “Kyiv” 

 

The analysis of financial results of activity allows to define the most rational 

ways of use of resources and to form optimum structure of means of the enterprise.  

 The analysis of financial results in a market economy is especially relevant, 

because the results of the analysis contribute to the most reasonable choice of possible 

investment objects. 

The assessment of the dynamics of total revenues, expenditures and their 

structure can be made based on the results of the general analysis (Table 2.2). 

In the process of analyzing the dynamics of financial results of PrJSC, we can 

conclude that in general the company has a positive trend to increase the profitability 

of the enterprise. Interestingly, this occurs with a parallel decline in net income. 

However, due to faster acceleration of costs and increase in other revenues, the 

company generates more net profit each year. 

This result gives the company more financial opportunities through which they 

can develop their activities or invest these funds. 
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Table 2.2 

Analysis of financial results dynamics of PrJSC “Dityachiy Svit “Kyiv” for 2017-

2019, ths. UAH 

Indicator 2017 2018 2019 

Change Change 

2017-2018 2018-2019 

+/- % +/- % 

Revenue 39,421 27,318 21,595 -12,103 -31% -5,723 -21% 

Cost of sales 24,680 15,111 11,307 -9,569 -39% -3,804 -25% 

Gross profit 14,741 12,207 10,288 -2,534 -17% -1,919 -16% 

Other operating income 23,548 28,292 29,726 4,744 20% 1,434 5% 

Administrative expenses 3,200 4,132 3,878 932 29% -254 -6% 

Selling expenses 24,159 25,100 23,775 941 4% -1,325 -5% 

Other operating expenses 999 844 874 -155 -16% 30 4% 

Operating profit 9,931 10,423 11,487 492 5% 1,064 10% 

Other financial income 4,899 4,758 5,577 -141 -3% 819 17% 

Profit before tax 14,830 15,181 17,064 351 2% 1,883 12% 

Income tax expense 2,678 2,750 3,097 72 3% 347 13% 

Net profit 12,152 12,431 13,967 279 2% 1,536 12% 

Consider in more detail each indicator and its dynamics of change over 3 years 

(2017-2019). 

The table shows that revenue during the analyzed period tends to decrease, 

which is negative for the economic activity of PrJSC. In 2019, it decreased by 5 723 

ths. UAH, or 21% compared to 2018 and amounted to 21 595 ths. UAH. When 

comparing revenue for 2017 and 2018, it is seen that it decreased by 12 103 

ths. UAH, or 31%. 

The cost of goods sold in 2019 amounted to 11 307 ths. UAH and decreased by 

3 804 ths. UAH, or 25% compared to 2018. In comparison with 2018 and 2017, the 

cost decreased by 9 569 ths. UAH, which is 39%. 

Other operating income has a stable dynamic to increase in 2019 they increased 

by 5% and amounted to 29 726 ths. UAH. 

As for administrative expenses and selling expenses, there is a variable trend 

over 3 years. In 2018, they increase (administrative expenses - an increase of 29%, 
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selling expenses - an increase of 4%), in 2019 they decrease slightly (administrative 

expenses - a decrease of 6%, selling expenses - a decrease of 5%). 

The size of the financial result from the activities of PrJSC tends to increase. In 

2017, the company had a net profit of 12 152 ths. UAH. In 2018, it was able to 

increase its profit by 2% and receive 12 431 ths. UAH. According to 2019, we can say 

that effective work for the year increased profits by 12% (profit amounted to 

13 967 ths. UAH). Visually, these changes can be seen in the graph (Fig. 2.3). 

 

Fig. 2.3 Dynamics of net profit of the PrJSC “Dityachiy Svit “Kyiv” 2017-2019 

 

To ensure the management of costs, companies classify them, which allows to 

determine the nature and features of the formation, distribution of costs for certain 

objects of management. 

The grouping of costs for production and sale of products by economically 

homogeneous elements makes it possible to determine all material, labor and 

monetary costs of the enterprise for production in the reporting period. Such grouping 

is unique and mandatory for all enterprises, regardless of their industry affiliation. 

To analyze the structure of costs by elements and study the development of 

their dynamics at the PrJSC for the period 2017-2019, it is advisable to use the 

analytical table 2.3. 
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Table 2.3 

The structure of operating costs by elements of PrJSC “Dityachiy Svit “Kyiv” 

for 2017-2019, ths. UAH 

№ Indicator 2017 2018 2019 

Difference Difference 

2017-2018 2018-2019 

+/- % +/- % 

1 Material costs 7,272 8,671 8,655 1,399 19% -16 0% 

2 Salary expenses 7,666 8,377 7,536 711 9% -841 -10% 

3 
Deductions for 

social events 
1,648 1,807 1,644 159 10% -163 -9% 

4 Depreciation 2,327 2,059 1,755 -268 -12% -304 -15% 

5 
Other operating 

expenses 
9,445 9,162 8,937 -283 -3% -225 -2% 

6 Total expenses 28,358 30,076 28,527 1,718 6% -1,549 -5% 

The table shows that despite the dynamic changes in each indicator, the total 

amount of costs remained almost unchanged. In general, this is a positive trend in the 

activities of the analyzed enterprise. 

In the picture 2.4 shows the structure of operating costs of the investigated 

enterprise in terms of elements. 

 

Fig. 2.4 The share of operating cost elements in total costs of the 

PrJSC “Dityachiy Svit “Kyiv” for 2017-2019 
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Analyzing the data presented in the graph, we can conclude that the structure of 

operating costs remains unchanged. 

We see that in 2019 the largest weight is occupied by other operating expenses 

(31%), material costs (30%) and salary expenses (27%). 

Summarizing the information obtained, we can say that in general the 

company's activities tend to improve financial performance, but management should 

pay attention to the sharp decline in net income from operating activities and make the 

necessary decisions because otherwise it may adversely affect the final results society. 

 

 

2.3 Assessment of the financial state of the PrJSC “Dityachiy Svit “Kyiv” 

 

One of the main tasks solved by the controlling service at the enterprise is the 

analysis and diagnosis of the financial condition of the enterprise, which allows to 

determine how stable the enterprise is, whether it is able to pay its creditors on time, 

what profit it received and why. 

In fig. 2.3 groups of the most important indicators of enterprise activity are 

given.  

 

Fig. 2.5 The most important indicators of the enterprise  
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The analysis of the financial condition can be determined by taking the 

indicators of the enterprise from the financial statements, and calculating the data 

given in it, the indicators shown in Fig. 2.5. 

Let's consider in more detail each indicator from the table 2.4, and we will 

analyze the received results. 

Table 2.4 

Calculation of performance indicators of the PrJSC “Dityachiy Svit “Kyiv” for 

2017-2019 

Indicator Formula 31.12.2017 31.12.2018 31.12.2019 

Autonomy 

ratio 

𝐸𝑞𝑢𝑖𝑡𝑦

𝐴𝑚𝑜𝑢𝑛𝑡 𝑜𝑓 𝑙𝑖𝑎𝑏𝑖𝑙𝑖𝑡𝑖𝑒𝑠
 0.85 0.87 0.77 

Financial 

stability ratio 

𝐸𝑞𝑢𝑖𝑡𝑦 +  𝐿𝑜𝑛𝑔 − 𝑡𝑒𝑟𝑚 𝑙𝑖𝑎𝑏𝑖𝑙𝑖𝑡𝑖𝑒𝑠

𝐴𝑚𝑜𝑢𝑛𝑡 𝑜𝑓 𝑙𝑖𝑎𝑏𝑖𝑙𝑖𝑡𝑖𝑒𝑠
 0.85 0.87 0.77 

Ratio of 

borrowed and 

own funds 

𝐵𝑜𝑟𝑟𝑜𝑤𝑒𝑑 𝑐𝑎𝑝𝑖𝑡𝑎𝑙 

𝐸𝑞𝑢𝑖𝑡𝑦
 0.18 0.15 0.30 

Absolute 

liquidity ratio 

𝐶𝑎𝑠ℎ 𝑎𝑛𝑑 𝑐𝑎𝑠ℎ 𝑒𝑞𝑢𝑖𝑣𝑎𝑙𝑒𝑛𝑡𝑠

𝐶𝑢𝑟𝑟𝑒𝑛𝑡 𝑙𝑖𝑎𝑏𝑖𝑙𝑖𝑡𝑖𝑒𝑠
 1.83 2.81 2.16 

Current ratio 
𝐶𝑢𝑟𝑟𝑒𝑛𝑡 𝑎𝑠𝑠𝑒𝑡𝑠

𝐶𝑢𝑟𝑟𝑒𝑛𝑡 𝑙𝑖𝑎𝑏𝑖𝑙𝑖𝑡𝑖𝑒𝑠
 5.02 6.13 2.84 

Rapid liquidity 

ratio 

𝐶𝑢𝑟𝑟𝑒𝑛𝑡 𝑎𝑠𝑠𝑒𝑡𝑠 − 𝐼𝑛𝑣𝑒𝑛𝑡𝑜𝑟𝑖𝑒𝑠 

𝐶𝑢𝑟𝑟𝑒𝑛𝑡 𝑙𝑖𝑎𝑏𝑖𝑙𝑖𝑡𝑖𝑒𝑠
 4.14 5.31 2.29 

 

Analysis of own sources for funds is one of the most important characteristics 

of the financial condition of the enterprise - its financial independence from external 

sources. For this purpose, the ratio of financial independence of "autonomy" or 

concentration of equity is calculated as the ratio of total equity to the total liabilities. 

In practice, it is established that the total amount of debt should not exceed the 

amount of own sources of funding (critical value 0.5). The greater the value of the 

ratio, the better the financial condition of the enterprise (less dependence on external 

sources). In our version, the value throughout the study period is more than 0.5, which 

indicates a stable state of the enterprise, independence from external sources. 
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To determine financial stability, calculate the concentration ratio of borrowed 

capital, which characterizes the ratio of borrowed capital to total liabilities. The high 

value of the indicator indicates good prospects for the company's development, low 

risk of bankruptcy. A low value indicates that there is a certain risk of loss of 

solvency (if access to short-term liabilities is limited). 

As a result, the balance of PrJSC “Dityachiy Svit “Kyiv” attracted a small 

amount of capital, so the company does not depend on the external environment. 

The ratio of borrowed and own funds characterizes the structure of financial 

resources of the enterprise. It is calculated as a share of the distribution of the amount 

of borrowed funds to the amount of equity. The maximum allowable value of this 

indicator is 1 (which assumes the equality of borrowed and own funds). 

This ratio is much less than 1, which is very good for the solvency of the 

enterprise. However, we can see that the figure is growing. This trend may adversely 

affect the company's future financial condition. 

Let's analyze the liquidity ratios of the enterprise PrJSC “Dityachiy Svit “Kyiv” 

(table 2.6). 

1. Absolute liquidity ratio 

An important indicator of the company's liquidity is the absolute liquidity ratio, 

which characterizes the immediate readiness of the company to eliminate short-term 

debt. The absolute liquidity ratio characterizes the borrower's solvency at the balance 

sheet date. It is defined as the ratio of the amount of cash of the enterprise and short-

term financial investments to the amount of short-term (current) liabilities. The 

normative value of the ratio is 0.5-1. 

During the study period, the value of the ratio fluctuates and exceeds the 

normative value. On the one hand, this indicates a high solvency of the enterprise, and 

on the other hand about the irrational use of funds. 

2. Current ratio 
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An important indicator is the current liquidity ratio, which gives an overall 

assessment of the liquidity of assets, showing how many hryvnias of current assets of 

the enterprise account for one hryvnia of current liabilities. The logic of calculating 

this indicator is that the company repays short-term liabilities mainly from current 

assets; therefore, if current assets exceed current liabilities in size, the enterprise can 

be considered as successfully operating (at least theoretically). The size of the excess 

is set by the current liquidity ratio. The value of the indicator can vary by industry and 

type of activity, and its reasonable growth in the dynamics is usually seen as a 

favorable trend. The normative value is within 1-3, but a value of 2-3 is more 

desirable. In the banking literature, this figure is also called the coverage ratio. 

The ratio characterizes the extent to which current liabilities on loans and 

settlements can be repaid from all mobilized current assets. 

In general, the company can repay its current liabilities from current assets. 

Also, we can note that the positive thing is that the value of the indicator in 2019 was 

within the norm. 

3. Rapid liquidity ratio 

Rapid liquidity ratio reflects the company's ability to pay for the future, 

provided timely settlements with debtors. 

Rapid liquidity ratio characterizes the expected solvency of the enterprise for a 

period equal to the average duration of one turnover of receivables. The optimal 

theoretical value of the indicator is not less than 0.5. 

Based on the results of the calculation of this indicator, we can conclude that 

the company has a good liquidity ratio and is able to cover all its liabilities from 

assets. 

In the conditions of market relations, the big role of indicators of profitability of 

production characterizing a level of profitability (unprofitability). Profitability 

indicators are relative characteristics of financial results and efficiency of the 



27 

enterprise. They characterize the relative profitability of the enterprise, measured as a 

percentage of costs or capital from different positions. 

Profitability indicators are the most important characteristics of the actual 

environment of profit formation and income of enterprises. For this reason, they are 

mandatory elements for assessing the financial condition of the enterprise (table 2.5). 

Table 2.5 

Analysis of the level of profitability of the PrJSC “Dityachiy Svit “Kyiv” 

for 2017-2019 

Number Indicator 2017 2018 2019 

1 Net profit, ths. UAH 12,152 12,431 13,967 

2 Revenue, ths. UAH 39,421 27,318 21,595 

3 Average amount of assets, ths. UAH 109,091 102,688 88,720 

4 Average amount of equity, ths. UAH 88,367 88,145 73,680 

5 
Profitability of sales  

((𝑟1/𝑟2) ∗ 100%) 
31% 46% 65% 

6 
Profitability of assets 

((𝑟1/𝑟3) ∗ 100%) 
11% 12% 16% 

7 
Profitability of equity  

((𝑟1/𝑟4) ∗ 100%) 
14% 14% 19% 

8 
Asset turnover ratio  

(𝑟2/𝑟3) 
0.36 0.27 0.24 

 

Considering the table, we conclude that the profitability of all indicators is quite 

high, and this indicates the effective use of the property of PrJSC “Dityachiy Svit 

“Kyiv”. 

 1. Profitability of sales 

The ratio of profitability of sales shows how much profit account for unit of 

sold products (works, services). The ratio also shows how much the cost of goods 

sold and operating costs can change so that it does not have a negative impact on 

profits. 

According to the company, the profitability of sales for 2019 is 65% and has a 

stable upward trend. 

2. Return on assets 
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Return on assets characterizes the profitability of the enterprise, ie how well it 

places its funds. The indicator expresses the return account for unit of the borrower's 

assets. The method of assessing the financial condition of the enterprise proposes the 

optimal value of this indicator at 0.15, ie the return on assets should be 15%. 

For the company, the return on assets is close to the optimal value throughout 

the study period. 

3. Return on equity 

Return on equity shows how much profit account for unit of equity. This 

indicator is the most important for the owners (shareholders, participants), because it 

allows to determine the growth of their well-being during the analyzed period. Also, 

this indicator is used to assess the value of the company's shares, because the return 

on equity allows to determine what dividends can be expected by shareholders or how 

much will increase the value of their shares. 

The company's return on capital ranges from 14 to 19% and tends to increase. 

The main factor in increasing profitability is reducing the amount of equity. Despite 

this, the company's net profit continues to grow. In general, the efficiency of equity 

use is high. 

4. Asset turnover ratio 

The value of the asset turnover ratio indicates how many times on average the 

assets of the enterprise were replenished during the reporting period. The normative 

value of the indicator depends on the area in which the company operates. In order to 

draw conclusions about the sufficient or insufficient turnover of assets, it is necessary 

to consider the indicator in the dynamics. A positive trend is the increase in the value 

of the coefficient during the study period. 

According to the company PrJSC “Dityachiy Svit “Kyiv” asset turnover in 

2019 amounted to 0.24 times and tends to decrease. To correct this, the company 

needs to work towards optimizing the amount of assets: sell part of the unloaded non-

current assets, reduce the amount of inventories or take measures to repay receivables, 
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etc. Measures to increase the company's revenue will also have a positive impact on 

asset turnover. 

Given all the above, we can say with confidence that the company has a very 

good financial condition. It can cover all its obligations in case of need. Of course, 

there are some points that could be improved. Although they are not significant now, 

they may lead to negative consequences in the future. 
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CHAPTER 3 

CREATION THE PROJECT OF IMPLEMENTATION FINANCIAL 

CONTROLLING OF THE PRJSC “DITYACHIY SVIT “KYIV” 

 

In order to develop a project to implement financial controlling at the company, 

consider the management structure of PrJSC “Dityachiy Svit “Kyiv” (Fig. 3.1). Since 

our project involves the creation of a new department (Control department), we have 

shown the organizational structure considering this fact. 

 

Fig. 3.1 Management structure of PrJSC “Dityachiy Svit “Kyiv” 

 

The basis of linear-functional structures is the so-called "mine" principle of 

construction and specialization of the management process on the functional 

subsystems of the organization (marketing, production, research and development, 

finance, personnel, etc.). A hierarchy of services is formed for each of them. The 

results of each service of the management of the organization are evaluated by 

indicators that characterize the performance of their tasks. 
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The management structure of PrJSC “Dityachiy Svit “Kyiv” is based on the 

general meeting of shareholders. The general meeting is held at least once a year. The 

agenda of the general meeting of the joint-stock company is preliminarily approved 

by the supervisory board of the company. 

The functions of managing current activities are assigned to the CEO. He 

organizes all the work of the enterprise and is fully responsible for its condition and 

performance. The director heads a special working staff of management, which 

consists of departments (services) and individual specialists. As can be seen from the 

figure, all departments report directly to the director of the enterprise. 

The Deputy Director ensures compliance with the mandatory requirements 

established by state standards, sanitary and fire regulations, taking into account the 

specialization of the shops; conducts negotiations related to the supply, orders and 

sale of goods within its competence; develops and implements the necessary methods 

of stimulating and motivating staff; compiles reports on the work done, etc. 

The main responsibility of the sales department is to manage, control and 

coordinate the sale of goods. He is responsible for drawing up a sales plan and taking 

measures to expand markets and increase sales. 

The planning and economic department develops plans, conducts operational 

planning and determines the planned indicators of sections, monitors the 

implementation of the plan and through the analysis of production and economic 

activities finds internal reserves in the economy of the enterprise. 

Accounting keeps records of the use of funds allocated to 

PrJSC “Dityachiy Svit “Kyiv”, monitors the implementation of the plan for profit and 

profitability of production, determines the actual cost of production, monitors the 

implementation of the financial plan, the financial condition of the enterprise 

Work on hiring, training and retraining is carried out by the personnel 

department. His responsibilities also include monitoring the living conditions of 

employees. 
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The marketing department conducts research and forecasting of the sales 

market, promotes goods on the market and advertising, stimulates sales, conducts 

pricing and product policies, organizes customer service, is responsible for shaping 

the image of the company and corporate identity. 

The legal department of the enterprise ensures the correct application of 

regulations and other documents at the enterprise, submits proposals to the head on 

resolving legal issues related to the activities of the enterprise; develops and 

participates in the development of draft acts and other documents on the activities of 

the enterprise. 

We built the financial structure of the enterprise in order to identify the main 

centers of responsibility (Fig. 3.2).  

 

Fig. 3.2 Financial structure of PrJSC “Dityachiy Svit “Kyiv” 

 

As we can see, almost all departments generate costs. It is worth noting that the 

company can reduce costs by reducing the number of cost centers with the least harm 

to the company. For example, liquidate the legal department, human resources 

department and marketing department and turn to external service providers instead, 

which will significantly reduce the maintenance costs of the departments. 

We have also separated the Controlling Department, which will carry out 

financial controlling at the enterprise. 
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To assess the effectiveness of enterprise management, we calculate several 

indicators. 

The most common indicator of determining the effectiveness of management is 

the assessment of the effectiveness of management work (the ratio of total and final 

production to total management costs). (table 3.1) 

Table 3.1 

Calculation of management efficiency of PrJSC “Dityachiy Svit “Kyiv” 

for 2017-2019 

Indicator Formula 2017 2018 2019 

Effectiveness of 

management 

𝐸𝑓𝑓𝑒𝑐𝑡 (𝑟𝑒𝑠𝑢𝑙𝑡)

𝑀𝑎𝑛𝑎𝑔𝑒𝑚𝑒𝑛𝑡 𝑐𝑜𝑠𝑡𝑠
 3.8 3 3.6 

 

It should be remembered that the result of managerial work is expressed not 

only economic but also social effect. As for costs, they are a living and tangible 

management work. 

The concept of "efficiency of managerial work" is only the saving of living and 

tangible labor, which is achieved in the field of production management through the 

optimization and rationalization of management activities. 

However, we can say that the organizational structure of management in the 

enterprise is not effective enough and efficiency indicators have unstable dynamics. 

Thus, the existing linear management structure at PrJSC “Dityachiy Svit 

“Kyiv” is insufficiently effective and it is necessary to implement measures to 

improve its management by introducing a financial controlling service. 

Using the author's plan of financial controlling implementation at the enterprise 

given in the first section, we would like to propose a project of financial controlling 

implementation at PrJSC “Dityachiy Svit “Kyiv”. 

The following is a step-by-step plan for the implementation of financial 

controlling at PrJSC “Dityachiy Svit “Kyiv”. 
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Stage 1. A complete analysis of the financial and economic activities of the 

enterprise was conducted in section 2 of the thesis. The results indicate a satisfactory 

financial condition of the enterprise. 

Stage 2. Decision-making on the need to implement a system of financial 

controlling and the complexity of its branching. 

Given the analysis of the enterprise and the effectiveness of management, we 

consider it necessary to implement a financial controlling service. 

The basic professional structure of controlling service is defined depending on 

volumes of activity and needs of the enterprise, and also possibilities of the 

organization and degree of efficiency of this service. 

The controlling service (department) should be formed of the following 

specialists: 

- controller-technologist; 

- controller-analyst; 

- information systems controller. 

The figure 3.3 shows their functional responsibilities. 

This professional staff is headed by the head of the controlling service. The 

decision on his appointment is made by the head of the enterprise. 

Appointment to the position of specialists of the controlling department is 

carried out by the approval of the head of the department based on contracts 

concluded between the head of the enterprise and specialists-controllers. 

The head of the controlling department develops and submits for consideration 

and approval to the head of the enterprise job descriptions of specialists-controllers. 

The controlling department collects and processes information on costs and 

revenues, develops possible options for management action on the situation, to 

optimize profits and reduce costs. 

The head of the controlling department monitors compliance with the 

requirements of job descriptions by employees of the department, considers claims on 



35 

their activities and conflict situations between controllers and personnel of the 

enterprise. 

At the request of the head of the controlling department, sanctions are taken 

against the controllers who have violated their official duties. 

 

Fig. 3.3 Functional responsibilities of controlling specialists 
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The main objects of controlling are the costs of the enterprise and responsibility 

centers, which are the accumulation of costs and revenue generation. The above 

objects are considered in terms of organizational, informational and methodological 

aspects (Fig. 3.4). 

 

Fig. 3.4 Aspects of analysis of controlling objects 
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Stage 5. Definition of types and spheres of controlling. According to the 

generally accepted classification system, financial controlling is divided into the 

following main types: strategic, operational. Each of these types of financial 

controlling performs certain functions. 

The purpose of strategic controlling is to ensure the effective functioning and 

survival of the enterprise in the long run. The main principle of management is the 

focus on creating economic value in the medium and long term during the continuous 

development of the enterprise with an acceptable level of business risks. The task of 

strategic planning (business planning) at the enterprise level as a whole is the 

positioning of individual strategic areas of management (business units) in the overall 

business portfolio of the enterprise. 

The company-wide business portfolio must be fully balanced in terms of 

financial performance, current cash flows and risk. This provides operational 

controlling, which should be understood as a control and information management 

system aimed at ensuring the current goals of the enterprise (primarily, the goals of 

profitability, profitability and solvency) based on timely decisions to optimize the 

ratio of "cost - profit". Operational controlling system includes: tasks, organization 

(controlling of divisions) and controlling tools: operational and current reporting 

systems, operational registration systems (for example, financial accounting), 

business sensitivity analysis (CVP-analysis), calculation of coverage amounts, 

budgeting, analysis of performance cost and profit plan, operational diagnostics of the 

enterprise, etc. 

Stage 6. Formation of a system of priorities of controlled indicators. The whole 

system of indicators included in the scope of each type of financial controlling is 

ranked in order of importance. In the process of such ranking, the most significant of 

the controlled indicators of this type of controlling are selected to the system of 

priorities of the first level, then the system of priorities of the second level is formed, 

the indicators of which are in factor relationship with the indicators of priorities of the 
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first level. Similarly, the system of priorities of the third and subsequent levels is 

formed. This approach to the formation of a system of controlled indicators facilitates 

the approach to their delimitation with further justification of the reasons for the 

deviation of actual values from those provided by the relevant tasks. 

Stage 7. Development of a system of quantitative control standards. Once the 

list of controlled financial indicators has been defined and classified, it is necessary to 

establish quantitative standards for each of them. These standards can be set in both 

absolute and relative terms. In addition, such quantitative standards can be stable or 

dynamic (dynamic quantitative standards can be used to monitor flexible budgets, to 

adjust standards when the discount rate changes, inflation, etc.). The standards are 

targeted strategic standards, indicators of current plans and budgets, the system of 

state or enterprise-developed norms and standards, and so on. 

Stage 8. Construction of a system for monitoring indicators included in 

financial controlling. The monitoring system is the basis of controlling, the most 

active part of it. The system of financial monitoring is a mechanism developed at the 

enterprise for constant monitoring of controlled indicators of financial activity, 

determination of the size of deviations of actual results from the expected ones and 

identification of the reasons of these deviations. 

Construction of a system for monitoring controlled financial indicators at the 

enterprise should cover the following main stages: 

a) building a system of informative reporting indicators for each type of 

financial controlling, based on financial and management accounting data; 

b) development of a system of generalizing (analytical) indicators that 

reflect the actual results of achieving the envisaged quantitative control standards, 

carried out in strict accordance with the system of financial indicators; 

c) determination of the structure and indicators of the forms of control 

reports of executors, which aims to form a system of control information carriers; 

d) determination of control periods for each type of financial controlling 
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and for each group of studied indicators; 

e) establishing the size of deviations of the actual results of the studied 

indicators from the adopted standards (which is carried out both in absolute and 

relative terms); 

f) identification and analysis of the main reasons for deviations of the 

actual results of the studied indicators from the established standards, which is carried 

out for the enterprise as a whole and for individual centers of responsibility [11]. 

Stage 9. Introduction of controlling into the enterprise management system. 

This stage consists in testing the results of controlling implementation and developing 

corrective measures for the relevant stages of controlling implementation. 

Thus, we propose to introduce financial controlling in the enterprise as one of 

the defining functions of management. But these proposals can be convincing for 

management only if they are effective. The introduction of a new controlling model 

does not make it possible to clearly identify all the costs involved. However, it is 

possible to predict a change in sales. Thus, according to experts, the intensification of 

controlling can increase sales by 9-11%. 

But, also, the new model of the organization of controlling at the enterprise 

provides revision of organizational structure of management and introduction of 

department of controlling which provides additional expenses. (table 3.2) 

Table 3.2 

Costs for the implementation of the controlling department 

Type of cost 
Amount, 

ths. UAH 

Wages and deductions from it 400 

Office furniture 14 

Computers and means of communication (costs that the 

company will incur in 2020 - depreciation of equipment) 
26 

 

Thus, the cost of introducing a new controlling service for the year is 

approximately 440 ths. UAH. 
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For a clearer presentation of possible financial results after the introduction of 

financial controlling, we will make a forecast budget for 2020. When calculating the 

performance of the enterprise, we considered the average dynamics of change, their 

relationship and the impact of the creation and operation of the controlling service. 

(table 3.4) 

The current situation in the world related to the Covid-19 pandemic and the 

introduction of quarantine in Ukraine should also be considered. Analyzing the 

statistics on trade in Ukraine for 2020, presented in Table 3.4, we can say that the 

sphere of wholesale and retail trade has hardly suffered from quarantine restrictions (a 

decrease of 1%). Therefore, when calculating the forecast values for 2020, we did not 

consider this situation. (table 3.3) 

Table 3.3 

Wholesale and retail turnover of wholesale and retail enterprises in 

January–October 2019 and January–October 2020 [10] 

Indicator 

January–

October  

2019 

January–

October  

2020 

Change, 

% 

Wholesale turnover of wholesale enterprises 

(legal entities), mln.UAH 
1,940,956 1,954,934  

Volume indices of wholesale turnover (in 

comparable prices) to the corresponding 

period to the previous year, % 

99% 102% 3% 

Turnover of retail trade, mln.UAH 881,924 965,730  

to the corresponding period of the previous 

year 
110% 108% -3% 

Retail turnover of retail trade enterprises (legal 

entities), mln.UAH 
639,368 697,977  

to the corresponding period of the previous 

year 
111% 107% -4% 

Total change   -1% 

When calculating Revenue, we considered the average growth rate of -26% and 

the positive impact of the implementation of the controlling system (11%). Using 
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table 3.4, we can compare how, in quantitative terms, financial controlling will affect 

the profitability of the enterprise (an increase of 2,160,000 UAH compared to the 

forecast value). 

Also, the introduction of a controlling system will directly affect the change in 

administrative costs. The estimated amount of administrative expenses is 

4 974 ths. UAH, of which 650 ths. UAH are expenses for the controlling service. 

Table 3.4 

Estimated budget for 2020 for PrJSC “Dityachiy Svit “Kyiv” 

Indicator 

Average 

growth 

rate 

Forecast 

value for 

2020 

Forecast value for 2020 

after the introduction of 

financial controlling 

Difference 

Revenue -26% 15,980  18,356   2,375  

Cost of sales -32% 7,689  7,689   -  

Gross profit Х 8,292  10,667   2,375  

Other operating income 13% 33,442  33,442   -  

Administrative expenses 12% 4,324  4,764   440  

Selling expenses -1% 23,656  23,656   -  

Other operating expenses -6% 822  822   -  

Operating profit X 12,932  14,867   1,935  

Other financial income 7% 5,967  5,967   -  

Profit before tax X 18,899  20,834   1,935  

Income tax expense X 3,402  3,750   348  

Net profit X 15,497  17,084   1,587  

When calculating income tax expenses, we did not use the average growth rate, 

but the usual tax rate - 18%. 

The projected net profit is 17 084 ths. UAH. Compared to 2019 

(13 967 ths. UAH), it will increase by 2 768 ths. UAH, of which 3 117 ths. UAH, the 

company will receive due to the financial controlling system at the enterprise. 

Also, to assess the effectiveness of the implementation of the financial 

controlling system in the enterprise, we calculate the economic efficiency of the 

proposed measures according to the formula: 
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𝐸𝐸 =
𝑃𝑟𝑜𝑓𝑖𝑡 𝑓𝑟𝑜𝑚 𝑡ℎ𝑒 𝑝𝑟𝑜𝑝𝑜𝑠𝑒𝑑 𝑚𝑒𝑎𝑠𝑢𝑟𝑒𝑠

𝐶𝑎𝑝𝑖𝑡𝑎𝑙 𝑖𝑛𝑣𝑒𝑠𝑡𝑚𝑒𝑛𝑡 𝑖𝑛 𝑖𝑚𝑝𝑟𝑜𝑣𝑖𝑛𝑔 𝑡ℎ𝑒 𝑓𝑖𝑛𝑎𝑛𝑐𝑖𝑎𝑙 𝑐𝑜𝑛𝑡𝑟𝑜𝑙𝑙𝑖𝑛𝑔 𝑠𝑦𝑠𝑡𝑒𝑚
           (3.1) 

 

Thus, the economic efficiency of the proposed measures will be: 

𝐸𝐸 =
3 117 ∗ 100

440
= 709% 

We can say that the effectiveness of measures at the enterprise is high and 

allows to recoup costs in less than a year. 

We also calculate the effectiveness of management, taking into account all 

changes in management: 

𝐸𝑓𝑓𝑒𝑐𝑡𝑖𝑣𝑒𝑛𝑒𝑠𝑠 𝑜𝑓 𝑚𝑎𝑛𝑎𝑔𝑒𝑚𝑒𝑛𝑡 =
17 084

4 764
= 3.6 

If we compare the obtained result with the average indicator for 3 years (3.5), 

we can say that the situation has improved. However, to assess the full effect of the 

implementation of financial controlling, indicators are needed for a certain period (2-3 

years after implementation). 

Analyzing the above information and the usefulness of the possible 

implementation of this project of financial controlling in the enterprise, we can say 

that the implementation of this system is a rather complex and lengthy process, 

consisting of several successive stages. But exactly controlling will significantly 

increase the efficiency of the whole process of financial management. 
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CONCLUSIONS AND PROPOSALS 

 

Today in Ukraine there is a correct understanding of controlling not only as a 

philosophy and way of thinking of managers, but also as an effective type of practical 

management activities aimed at efficient use of resources and development of the 

organization with an emphasis on the long term. Successful development of ideas, 

methodology and practice of controlling is based on: 

1) the need of managers in quality information and analytical support of 

management decisions, especially considering the sustainable development of the 

organization; 

2) on the system of knowledge, methods and technologies in the field of 

controlling, providing solutions to the tasks; 

3) the possibility of comprehensive information support of methods and 

technologies of controlling as part of modern integrated information management 

systems. 

From discussions about the methodological relationship of management and 

controlling, entrepreneurs have long moved to practical activities in the industrial, 

scientific and educational spheres. Relevant services and divisions operate at many 

enterprises and organizations. In today's market conditions, an effective controlling 

system provides certain goals and objectives, the main of which are: 

- preservation and efficient use of various resources and potential of the 

organization; 

- timely adaptation of the organization to changes in the internal and external 

environment; 

- ensuring the effective functioning of the organization, as well as its stability 

and maximum development in the face of multifaceted competition. 

The purpose of this work was to create a project to implement a controlling 

system at the enterprise of PrJSC “Dityachiy Svit “Kyiv”. 
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In three sections we considered possible options for the sequence of stages of 

implementation of the financial controlling system at the enterprise, analyzed the 

management system at the enterprise PrJSC “Dityachiy Svit “Kyiv”, and created a 

project to implement the financial controlling system PrJSC “Dityachiy Svit “Kyiv”. 

PrJSC “Dityachiy Svit “Kyiv” during the research period showed good 

financial results. Profit increases every year, which is positive for the activity as a 

whole, because these funds the company can invest in the development of its business 

or in other projects. 

The management system at the enterprise exists but needs improvement. To this 

end, we have proposed the introduction of financial controlling and the creation of a 

service that will be responsible for its implementation. 

We offer the following sequence of stages of financial controlling of the 

PrJSC ”Dityachiy Svit “Kyiv”: 

1. Complete analysis of financial and economic activities of the enterprise; 

2. Decision-making on the need to implement a system of financial 

controlling and the complexity of its branching; 

3. Defining the object of controlling; 

4. Development of a budget for the implementation of financial controlling; 

5. Definition of types and spheres of controlling; 

6. Formation of a system of priorities of controlled indicators; 

7. Development of a system of quantitative control standards; 

8. Construction of a system for monitoring indicators included in financial 

controlling; 

9. Introduction of controlling into the enterprise management system. 

After analyzing the forecast results for the next reporting period, we were able 

to show that this project will increase management efficiency, which will increase its 

profitability. 
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Therefore, we believe that effective management of the business entity is not 

possible without control. The implementation of this system is a rather complex and 

lengthy process, consisting of a number of successive stages. But it is controlling that 

allows you to manage the process of current analysis of planned and actual indicators 

to eliminate errors and deviations in the enterprise now and in the future. The 

operation of the controlling mechanism increases the effectiveness of management 

decisions, leads to changes in the relationship between employees of the enterprise 

and promotes mutual understanding between them. 
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