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INTRODUCTION

Relevance of the research. Sustainable development of market economy in
Ukraine requires the development and implementation of new approaches in
management of enterprises and conditions of their functioning on the market. Used
progressive methods of management make the difference among enterprises and their
success in the environment. Controlling belongs to those progressive methods.
Controlling is an effective tool of the active enterprise management that combines
several subsystems of regulation and information (planning, calculations, control,
financial accounting, budgeting, cost accounting, etc.). Relatively independent part of
enterprise controlling is the financial controlling, which main aim is to assure
liquidity in the company in each moment with respecting the target of profitability.

Financial controlling is a fundamentally new concept in enterprise management
that can maintain the internal balance of the enterprise's economy and effectively
develop it by generating objective information on costs and revenues, enabling
optimal management decisions. It provides predictable business results and effective
feedback, takes the enterprise management to a whole new level, integrating and
directing the activities of various departments and units of the enterprise to achieve
the most important goals. Financial Controlling is focused on the functional support
of financial management. All the above determines the relevance of the chosen
research topic, which, in turn, determines its theoretical and practical significance.

Considerable attention was paid to the research of the issue of financial
controlling and its role in the work of the enterprise by such domestic and foreign
scientists as: Blank 1., Butko M., Wang Sh., Weber Y., Klockar O., Partin G.,
Sobkova N., Stefanik 1., Savchuk D., Tereshchenko O., Hilton R., Horvath P., Surfing
K. and others.

Purpose of the project is investigation the theoretical base and practical

aspects of creation the project of implementation financial controlling of enterprise.



To achieve this goal, it is necessary to solve the following tasks:

- to analyze the essence of financial controlling;

- to describe the sequence of financial controlling implementation in the
enterprise;

- to analyze the dynamics and structure of financial resources of the
PrJSC "Dityachiy Svit Kyiv"

- to assess the dynamics and structure of financial results of the
PrJSC “Dityachiy Svit “Kyiv”;

- to estimate the financial state of the PrJSC “Dityachiy Svit “Kyiv”;

- to create a project for the implementation of financial controlling in the
studied enterprise.

Object of the research is the implementation of financial controlling system in
the enterprise.

Subject of the research is the mechanism of financial controlling’s
implementation in the enterprise on example of PrJSC “Dityachiy Svit “Kyiv”.

Empirical basis of the study is PrJSC “Dityachiy Svit “Kyiv”’ founded on
August 5, 1997. The company is in Kyiv. An enterprise by form of ownership is a
private enterprise with the right to hire labor, which operates based on private
property of a citizen.

Among the main activities are retail and wholesale trade in non-specialized
stores; activities of restaurants, provision of mobile food services; provision of
various services; leasing and operation of own or leased real estate. Some activities,
established by law, the company carries out only based on a special permit - a license
(retail sale of alcoholic beverages). The activity of the enterprise does not depend on
seasonal changes.

The amount of the authorized capital as of December 31, 2019 reaches
2,707,320 UAH.
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The most influential competitors in the industry are companies with similar

type of activities and various natural markets.

The Company's strategy for the coming year is to ensure the functioning of
fixed assets, maintaining them in good condition, improving the condition of leased
space. The company's activity may be significantly affected by the deterioration of
Ukraine's economic situation due to the pandemic, which has the effect of reducing
business activity and purchasing power of citizens.

Research methods. Theoretical and methodological basis of the course work
are general scientific methods (analysis, synthesis, induction, deduction, analogy,
abstraction, concretization, extrapolation) and methods of systematic and direct
structural analysis. In addition, the methods of theoretical generalization and
comparison are used - to reveal the content of the industrial enterprise; abstract-
logical - to formulate theoretical conclusions and generalizations.

The information base of the research consists of the main provisions and
results of theoretical developments, which are published in scientific works of
domestic and foreign scientists, materials of scientific conferences, periodicals and the
Internet and reporting forms of the researched enterprise.

The practical significance of the work is that we have developed a project to
implement financial controlling for PrJSC “Dityachiy Svit “Kyiv”.

Approbation. The results of research were published in the collection of
master’s articles “Economics and Finance of Enterprise” in an article on the topic:
“The essence of financial controlling”.

Structure of the paper. The final qualifying work consists of an introduction,

3 chapters, conclusions and proposals, references and appendices.



CHAPTER 1
THEORETICAL BASES OF FINANCIAL CONTROLLING SYSTEM OF
THE ENTERPRISE

1.1  The essence of financial controlling

Investigating the essence of the category “financial controlling” it should be
noted that this term came to Ukraine from the European countries in the early 90's of
the twentieth century and relates to the transition of the country to market relations
and the need to ensure the successful functioning of business entities.

The word “controlling” comes from English - to control, which in turn is
derived from the French word meaning “register, check list”. But even though its
system was first described and applied in the United States, the term “controlling” is
hardly used in English-language sources.

This term was first used in the 15th century in the United Kingdom to define
the activity of documenting and controlling cash and commodity flows in public
administration, and in order to identify and solve financial and economic problems of
the enterprise - in the 80s of the 19th century in the US.

In the United Kingdom and the United States, the term “managerial
accounting” has been introduced, although employees whose job responsibilities
include managing accounting are referred to as controller. Actually, the term
"controlling™ came into domestic practice of financial management from Germany.

Kovalenko L., Remnyova L. consider financial controlling as a self-regulatory
system of methods and tools aimed at supporting the financial management of an
enterprise. [17]

Pustovit L., Stefanenko M., Zorina O. state that financial controlling is an
integrated system of planning, accounting, analysis, normalization and control

methods that ensures receipt and analysis information about the activity of the



enterprise. [14,41,45]

Adamenko M., Maslenikova A. consider that financial controlling is a
controlling system that aims at achieving the set goals of the enterprise, provides
identifying deviations in performance from planned values and adjusting future
management decisions. [1,28]

All the above interpretations consider financial controlling on one side only, at
a time when it is a complex concept.

Blank I., Gura N., Ignatenko S. state that within the framework of financial
control, not only is the collection and analysis of information obtained at different
stages of financial management, but also operational tracking is carried out deviations
of key metrics from the planned standards, identifying the factors that caused them,
and adjusting activities in response to identified differences. [5,9]

It should be noted that this view is based only on the study of the individual
tools and aspects that are used in the implementation of the system of financial
controlling at the enterprise.

There are those scholars who place greater emphasis not on the process of
introducing financial controlling in an enterprise, but on achieving the ultimate goal
of implementing it, for example, ensuring the value of the entity and increasing its
profits. Such scientists are Partin G., Mayevskaya Y. [35]

Tereshchenko O., Nevmerzhitsky Y. and Kulish A. consider the system of
financial controlling as a separate area of economic work, the main task of which is
the informational support of making managerial decisions. However, this approach to
interpretation is narrow because financial controlling is complex and involves the
methodological approaches of planning, budgeting, risk management and internal
control. [49]

Some theorists identify financial controlling and controlling (Blazek A.,
Dayle A., Verkhogladova N., Shilo V., Martyusheva L., Merenkova L.). We cannot
agree with this position, since other types of controlling, such as personnel control,
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marketing, production control and other types, play not less important role. [7,27,56]

Pankov V., Yeletskikh S. and Mikhailichenko N. provide a definition of the
term "financial controlling" in which this concept acts on the one hand as a structure
of financial management, and on the other - financial management is included in the
scope of controlling tasks. The definition of scientists is based on the undeniably high
degree of connection between financial management and financial control, but the
latter statement cannot be accepted, since the scope of the controlling tasks does not
include financial management as such, since financial controlling is a service system
in relation to financial management. [33]

Kuzayeva O. emphasizes that "financial controlling is not limited to exercising
only internal control over financial activities and financial transactions but is an
effective coordinating system to ensure the relationship between the formation of
information base, financial analysis, financial planning and internal financial control".
We are convinced that improper use of elements of financial controlling in the process
of the enterprise's activity can lead to a decrease or even loss of efficiency of the
activity, and in case of untimely response to unusual situations to bankruptcy. [23]

Trifonov Y. and Pavlenkov M. noted that “there is no widespread use of
controlling at enterprises in Russian practice. The main reasons for this situation are:

1) in a policy economy, coordination was replaced by control;

2) the concept of controlling is an innovation of the late twentieth century;

3) the lack of new owners of the necessary level of knowledge and orientation
to the short-term perspective”. [46]

For Ukraine this is also relevant. Although controlling has become an integral
part of the overall enterprise management system and covers all areas of activity, its
practical use has not gained significant and systematic use in Ukrainian enterprises.
The real sector of the economy does not make extensive use of the controlling system
in management, although it does not deny the need to use it.

Based on the above study, we can distinguish the essential characteristics of



financial controlling (Fig. 1.1).

Based on the identified characteristics, we propose to treat financial controlling
as an information system, which is a peculiar mechanism of self-regulation in an
enterprise, is a set of planning, accounting, analysis, normalization and controlling
methods aimed at supporting the financial management of an enterprise and ensuring
the detection of deviations in its work, for timely adoption of the necessary
management solutions.

Characteristics of financial controlling

- L PL D » ™ L\ - AN i | —J
a self-regulatory system
a peculiar mechanism of self-regulation at the enterprise
a separate area of economic work
a service system in relation to financial management
information system
set of methods of operational and strategic management
management and controlling activities

supporting the financial management of an enterprise

an integrated system of planning, accounting, analysis, normalization and controlling
methods

provides identifying deviations in performance

Fig 1.1 Characteristics of financial controlling

Thus, having examined the point of view of different scholars on the nature of
financial controlling, we can conclude that this issue, while remaining rather
debatable, is only fragmentary. Most scholars only disclose a specific aspect of
financial control: subject matter, functions, tasks, and so on. Management issues

based on financial controlling require further improvement.
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1.2 The sequence of financial controlling implementation in the

enterprise

Effective functioning of controlling is provided first of all, correctly organized
process of introduction of the given administrative technology in practical activity
concerning management of the enterprises of car service.

An important step in determining the structural and logical sequence of
implementation of financial controlling is the study of modern scientific views on the
content and sequence of the main stages of this process.

S.N. Petrenko, L.A. Sukhareva [36, 37] propose to identify four main stages of
the introduction of controlling in the management of business entities, which for

clarity, we have presented in the form of a figure 1.2.

Investigate of the goals and priorities of enterprise development (also involves determining the
degree of influence of internal and external factors on the achievement of controlling goals)

N

Create of a system of coordination and control over the process of achieving the final results
(provides, in particular, the formation of a system of control indicators that can best signal any
changes in the activities of the enterprise and its centers of financial responsibility)

NS

Determination of permissible deviations of controlled actual indicators from the planned ones
(formation of forms of internal documentation (reporting), via which the places of occurrence of
deviations, their causes and persons responsible for their elimination are determined)

S

Determining the degree of influence of deviations on the final result

Fig. 1.2 The main stages of implementation of controlling according to S.N.
Petrenko, L.A. Sukhareva [36, 37]
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Analysis of this approach allows us to conclude that not all the above

S.N. Petrenko stages can be attributed to the implementation process. This primarily

concerns the stage of determining the impact of identified deviations on the result of

the enterprise, as this impact can be assessed only in the process of controlling in the

management of the enterprise.

A broader list of the main stages of the introduction of controlling in the

management of business entities is given in the works of S.G. Falk, A.M. Karminsky,
N.I. Oleneva, A.G. Primaka, A.A. Zhevaga, N.Yu. Ivanova [19, 20, 48] (Fig. 1.3)

« occurs mostly in the case of a sharp deterioration in
key performance indicators

-
decision making

.

e

diagnostics of the existing

control system

.

4

« fixation of the current state of functioning of the
management system at the enterprise

development of the concept of
"ideal" enterprise management
system

« formation of the technical task for construction of the
desired control system and its adequate controlling

(&
-

entering controlling in the "door"
of the enterprise
o

« formation of the controlling tool base and creation of
the corresponding service

>
"implantation™ of controlling in
the current activities of the
enterprise

» demonstration of the effectiveness of the developed
tools and the belief of managers in the feasibility of
its use

\/

strengthening positions

.

« recognition and dissemination of controlling in the
divisions of the enterprise

p
phase of growth of significance
and scope of controlling
functions

« constant expansion of functions, tasks and tools of
controlling

J/

Fig. 1.3 The main stages of implementation of controlling according to S.G.
Falk, A.M. Karminsky, N.I. Oleneva, A.G. Primaka, A.A. Zhevaga, N.Yu. lvanova

[19, 20, 48]
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According to Horvath & Partners [21], the process of implementing controlling

in the management of economic entities should consist of the following stages:

- definition of specific controlling tasks;

— search for supporting and stimulating professional and managerial forces;

— determining the powers of the controller to make decisions;

— determining the place in the hierarchy of the enterprise;

- determination of the internal organization of the controlling department;

- defining professional and disciplinary authority to provide guidance;

- definition of personal characteristics to fill jobs;

- development of job descriptions, staff selection;

- development of guidelines for the operation of the controlling system and
norms of behavior of controllers;

- training and retraining of staff.

This approach to the introduction of controlling in the management of
economic entities also has certain shortcomings, in particular, provides for the ability
of controllers to make management decisions, which, according to the modern
understanding of controlling, does not belong to the powers of the service. The
disadvantage of this approach is also the lack of reflection in it the stage of
development of metrological principles of controlling for an enterprise and others.

O.L. Popchenko and N.B. Yermasova [39] proposes to divide the process of
introduction of controlling into the management of economic entities into two phases:
organizational and operational, which consist of specific stages. Thus, the
organizational phase of controlling implementation includes the following stages:

— intensive training of staff (acquaintance with the implementation process,
its computer support and software),

- planning (analysis of the strengths and weaknesses of the organization

for the formation and further implementation of controlling),



13

- assessment (analysis and justification of the most effective options for
controlling),

— design (feasibility study and tasks),

— implementation and testing (direct phased implementation of certain
elements of controlling in the management of the enterprise with the subsequent
detection of technical and conceptual errors).

The operational phase of controlling design consists of two stages:

— monitoring the implementation of the process (constant monitoring of the
implementation of the process in order to systematically improve it),

— adjustment based on the relationship "plan - fact - deviation™ (definition
and documentation of actual performance indicators and compare them with the
planned indicators).

It should be noted that the operational phase of designing controlling in the
management of enterprises is not fully consistent with the process of implementation
of controlling, because it reflects the course of its operation in the entity.

More accurate, in our opinion, is the sequence of stages of implementation of
financial controlling proposed by N.O. Shishpanova, Yu.Yu. Cheban and
O.M. Mozgoviy:

1. Definition of the object of controlling.

2. Defining the types and scope of controlling.

3. Formation of a system of priorities of controlled indicators.

4. Development of a system of quantitative control standards.

5. Construction of a system for monitoring indicators included in financial
controlling.

6. Formation of a system of algorithms for eliminating deviations. [31]

In our opinion, the above sequence of implementation of the financial

controlling system at the enterprise is more detailed but still incomplete.
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Therefore, having analyzed the above examples of stages of implementation of

financial controlling in enterprises, we offer our sequence (Fig. 1.5).
These stages are described in more detail in chapter 3 on the example of the

researched enterprise PJSC “Dityachiy Svit “Kyiv”.

Complete analysis of financial and economic activities of the enterprise
Decision-making on the need to implement ajyaim of financial controlling and the complexity
of its branching
\V
Defining the object of controlling
2
Development of a budget for the implementation of financial controlling
2
Definition of types and spheres of controlling
A4
Formation of a system of priorities of controlled indicators
aVa
Development of a system of quantitative control standards
2
Construction of a system for monitoring indicators included in financial controlling
\Z
Introduction of controlling into the enterprise management system

Fig. 1.5 The main stages of implementation of controlling according to authors

So, in market conditions, effective management requires a significant amount
of planning and control work. However, it is not enough to simply organize the
control process, but it is necessary to develop and implement an effective individual

system of financial controlling, considering the specifics of a particular enterprise.
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CHAPTER 2

ANALYSIS OF BUSINESS ACTIVITY
OF THE PrJSC “DITYACHIY SVIT “KYIV”

2.1 Analysis of the dynamics and structure of financial resources of the
PrJSC “Dityachiy Svit “Kyiv”

Comparing the indicators of financial and economic activity of
PrJSC “Dityachiy Svit “Kyiv” for 2017 - 2019, based on financial statements, we will
analyze the effectiveness of business activity of the enterprise (Appendix A, B, C).

From the Appendix B it is seen that the property of the enterprise, during the
analyzed period tends to decrease (as of 31.12.2018 increased by 11 734 ths. UAH or
12%, as of 31.12.2019 decreased by 39 670 ths. UAH or 37%). That is, there is a
decrease in growth. There can be many reasons for the decrease in assets, but if you
look more closely, you can see that such a sharp decline in assets is largely caused by
the rapid repayment of most receivables.

Consider in more detail the changes in assets. Thus, non-current assets as of
31.12.2018 decrease by 2%, and as of 31.12.2019 increase by 11%. This situation
indicates that the company decided in 2019 to invest in the purchase of additional
fixed assets, as well as put into operation part of the unfinished capital investment.

As for current assets, their growth rate decreases. This indicates a significant
decrease in this type of asset. It should be noted at first a sharp decrease in
receivables, as we said above. There is also a trend of rapid decline in the line
Inventories and Cash. This indicates a decrease in liquidity, which could potentially

adversely affect the activities of the enterprise.
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Appendix C indicates that the capital of the enterprise has a declining dynamic
of change: as of 31.12.2018 it is 108 555 ths. UAH, and as of 31.12.2019 —
68 885 ths. UAH, ie decreased by 37%. The decrease in the capital of the enterprise
indicates a decrease in the sources of assets of the enterprise, which in turn also
decrease.

An ambiguous situation is observed in the dynamics of equity: as of
31.12.2018, it increased by 15%, and as of 31.12.2019, it decreased by 44%.

As for borrowed funds, their dynamics has a variable trend: as of 31.12.2018,
they decreased by 697 ths. UAH or 5%, and as of 31.12.2019 - increased by
1 691 ths. UAH or 12%.

Borrowed capital consists entirely of current liabilities and provisions.

Current liabilities and provisions have different trends. The main part of the
indicators tends to decline sharply. However, we can highlight the current accounts
payable by settlements with participants, which in 2019 increased by 723% and
amounted to 4 689 ths. UAH at the end of the year. This amount reflects the number
of unpaid dividends to participants (founders) of the enterprise.

No less important in the analysis of financial resources is the analysis of their
structure. Table 2.1 shows the detailed structure of assets and liabilities of the
enterprise in terms of elements.

Table 2.1
The structure of financial resources and sources of their formation
of the PrJSC “Dityachiy Svit “Kyiv”

ihdicator Structure,%
31.12.2017 | 31.12.2018 | 31.12.2019
Non-current assets 23% 20% 35%
Intangible assets 0% 0% 0%
Fixed assets 20% 17% 34%
Incomplete capital investments 3% 3% 0%
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Continuation of Table 2.1

Current assets 77% 80% 65%
Inventories 14% 11% 13%
Account receivables 35% 32% 2%
Cash and cash equivalents 28% 37% 50%
Other current assets 0% 0% 1%
Total assets 100% 100% 100%
X X X X
Equity 85% 87% 77%
Share capital 3% 2% 4%
Additional capital 9% 8% 13%
Reserve capital 1% 1% 1%
Retained earnings 2% 76% 59%
Borrowed capital 15% 13% 23%
Account payables 13% 11% 13%
Currept accounts payable by settlements with 1% 1% 204
participants

Current provisions 0% 0% 0%
Other current liabilities 1% 2% 4%
Total liabilities 100% 100% 100%

To simplify the analysis, we presented these data in the form of diagrams.

(Fig. 2.1, Fig. 2.2)

Other current - 2019 Intangible 2018 .
assets / assets Intangible
1% 0% _ assets, 0%
: Fixed
Other current n;el 7%
assets, 0% ~_ asscts, L
Fixed assets } Incomplete
34% capital
Cash and cash .~ investments,
50% equivalents, 3%
37% .
Incomplete Inventories,
capital 11%
investments
Account 0% Ac.cuunt
receivables Inventories ~_receivables,

2% 13% 320,

assets

Other current . 917 - Intangible
0% N 0%

. Fixed assets
20%

Cash and cash
equivalents Vacong e
% capital

investments

3%

Account - Inventories

I 14%
receivables

35%

Fig. 2.1 The structure of the assets of the PrJSC “Dityachiy Svit “Kyiv”
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After analyzing the structure of assets over the 3 years studied, we can say that

it changes every year. The largest share in the company's assets in 2017 is occupied
by Account receivables and Cash and cash equivalents, 35% and 28% respectively. In
2018, the situation is similar: Cash and cash equivalents - 37%, Account receivables -
32%. In 2019, due to the write-off of a significant part of Account receivables, the

main part of assets are Cash and cash equivalents (50%) and Fixed assets (34%).

Current Other current 2019 . Current accounts Current 518 Other current  Share capital
Asi liabilities Share capital ble by rovisions liabiliti 2%
provisions vy payable by provisions iabilities %
0% 4% 4% settlements with 0% 2% Additional
Current accounts \ ‘ Additional participants = capital
payable by capital 1% ¢ 2%
settlements with \J \ 13% Account \ l( Reserve
participants $ Reserve payables E \ capital
% ~ capital 11% 1%
1%
Account A
payables .
o
Retained it
earnings b
59%
Current accounts 2017 Ot]:lerlcll.\f‘l'cut Share cFipltal
payable by urrent liabilities 3%
settlements with Provisions 1 "
participants 0% i Addltmllml
° capita
1% Account % Q 9%/
[}
payables % Reserve
13% N capital
L d i
- 1%
Retained

earnings

72%

Fig. 2.2 The structure of the equity and liabilities of the PrJSC “Dityachiy Svit
“KyiV”

Regarding the structure of equity and liabilities, we can say that for the period
2017-2019 most of the equity and liabilities are Retained earnings (2017 - 72%, 2018
- 75%, 2019 - 59%). Since a significant part of Account receivables was written off
due to Retained earnings, the structure of equity and liabilities in 2019 changed
compared to 2017 and 2018. Account payables during the study period is
approximately the same share (2017 - 13%, 2018 - 11%, 2019 - 12%).
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A small share in the total liabilities are Current provisions, Other current

liabilities, Share capital, Current accounts payable by settlements with participants,
Reserve capital, Additional capital (0-13%).

Given all the above, we can say that the results of the analysis of the main
indicators of financial and economic activity of PrJSC “Dityachiy Svit “Kyiv”
indicate that the company has sufficient financial and material resources, the effective

use of which ensures a fairly successful operation.

2.2 Analysis of the dynamics and structure of financial results of the PrJSC
“Dityachiy Svit “Kyiv”

The analysis of financial results of activity allows to define the most rational
ways of use of resources and to form optimum structure of means of the enterprise.

The analysis of financial results in a market economy is especially relevant,
because the results of the analysis contribute to the most reasonable choice of possible
investment objects.

The assessment of the dynamics of total revenues, expenditures and their
structure can be made based on the results of the general analysis (Table 2.2).

In the process of analyzing the dynamics of financial results of PrJSC, we can
conclude that in general the company has a positive trend to increase the profitability
of the enterprise. Interestingly, this occurs with a parallel decline in net income.
However, due to faster acceleration of costs and increase in other revenues, the
company generates more net profit each year.

This result gives the company more financial opportunities through which they

can develop their activities or invest these funds.
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Table 2.2

Analysis of financial results dynamics of PrJSC “Dityachiy Svit “Kyiv” for 2017-
2019, ths. UAH

Change Change
Indicator 2017 2018 2019 2017-2018 2018-2019

+/- % +/- %
Revenue 39,421 | 27,318 | 21,595 | -12,103 | -31% | -5,723 -21%
Cost of sales 24,680 | 15,111 | 11,307 | -9,569 |-39% | -3,804 | -25%
Gross profit 14,741 | 12,207 | 10,288 | -2,534 | -17% | -1,919 -16%
Other operating income 23,548 | 28,292 | 29,726 | 4,744 | 20% | 1,434 5%
Administrative expenses 3,200 | 4,132 3,878 932 29% -254 -6%
Selling expenses 24,159 | 25,100 | 23,775 941 4% | -1,325 -5%
Other operating expenses 999 844 874 -155 -16% 30 4%
Operating profit 9,931 | 10,423 | 11,487 492 5% 1,064 10%
Other financial income 4,899 | 4,758 5,577 -141 -3% 819 17%
Profit before tax 14,830 | 15,181 | 17,064 351 2% 1,883 12%
Income tax expense 2,678 | 2,750 3,097 72 3% 347 13%
Net profit 12,152 | 12,431 | 13,967 279 2% 1,536 12%

Consider in more detail each indicator and its dynamics of change over 3 years
(2017-2019).

The table shows that revenue during the analyzed period tends to decrease,
which is negative for the economic activity of PrJSC. In 2019, it decreased by 5 723
ths. UAH, or 21% compared to 2018 and amounted to 21 595 ths. UAH. When
comparing revenue for 2017 and 2018, it is seen that it decreased by 12 103
ths. UAH, or 31%.

The cost of goods sold in 2019 amounted to 11 307 ths. UAH and decreased by
3 804 ths. UAH, or 25% compared to 2018. In comparison with 2018 and 2017, the
cost decreased by 9 569 ths. UAH, which is 39%.

Other operating income has a stable dynamic to increase in 2019 they increased
by 5% and amounted to 29 726 ths. UAH.

As for administrative expenses and selling expenses, there is a variable trend

over 3 years. In 2018, they increase (administrative expenses - an increase of 29%,
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selling expenses - an increase of 4%), in 2019 they decrease slightly (administrative

expenses - a decrease of 6%, selling expenses - a decrease of 5%).

The size of the financial result from the activities of PrJSC tends to increase. In
2017, the company had a net profit of 12 152 ths. UAH. In 2018, it was able to
increase its profit by 2% and receive 12 431 ths. UAH. According to 2019, we can say
that effective work for the year increased profits by 12% (profit amounted to

13 967 ths. UAH). Visually, these changes can be seen in the graph (Fig. 2.3).

Net profit, thUAH
14,500

14,000
13,500
13,000
12,500
12,000
11,500

11,000
2019 2018 2017

Fig. 2.3 Dynamics of net profit of the PrJSC “Dityachiy Svit “Kyiv”” 2017-2019

To ensure the management of costs, companies classify them, which allows to
determine the nature and features of the formation, distribution of costs for certain
objects of management.

The grouping of costs for production and sale of products by economically
homogeneous elements makes it possible to determine all material, labor and
monetary costs of the enterprise for production in the reporting period. Such grouping
is unique and mandatory for all enterprises, regardless of their industry affiliation.

To analyze the structure of costs by elements and study the development of
their dynamics at the PrJSC for the period 2017-2019, it is advisable to use the
analytical table 2.3.
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Table 2.3

The structure of operating costs by elements of PrJSC “Dityachiy Svit “Kyiv”
for 2017-2019, ths. UAH

Difference Difference
Ne Indicator 2017 | 2018 | 2019 2017-2018 2018-2019
+/- % +/- %
1 [ Material costs 7,272 | 8671 | 8655 | 1,399 | 19% | -16 | 0%
2 | Salary expenses 7,666 8,377 7,536 711 9% -841 | -10%
9| Rgibirers Tef 1,648 | 1,807 | 1,644 | 159 | 10% | -163 | -9%
social events
4 | Depreciation 2327 | 2,059 | 1,755 | -268 | -12% | -304 | -15%
gt Dterperaing 0445 | 9162 | 8937 | -283 | 3% | -225 | -2%
EXPENSES
6 | Total expenses 28,358 | 30,076 | 28,527 | 1,718 | 6% |-1549| 5%

The table shows that despite the dynamic changes in each indicator, the total
amount of costs remained almost unchanged. In general, this is a positive trend in the
activities of the analyzed enterprise.

In the picture 2.4 shows the structure of operating costs of the investigated

enterprise in terms of elements.

2019 2018

m‘
6% / 27%

6%

2017

50 el

8%

= Material costs

Salary expenses
= Deductions for social events
27% = Depreciation

%% s Other operational expenses
/0

Fig. 2.4 The share of operating cost elements in total costs of the
PrJSC “Dityachiy Svit “Kyiv” for 2017-2019
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Analyzing the data presented in the graph, we can conclude that the structure of

operating costs remains unchanged.

We see that in 2019 the largest weight is occupied by other operating expenses
(31%), material costs (30%) and salary expenses (27%).

Summarizing the information obtained, we can say that in general the
company's activities tend to improve financial performance, but management should
pay attention to the sharp decline in net income from operating activities and make the

necessary decisions because otherwise it may adversely affect the final results society.

2.3 Assessment of the financial state of the PrJSC “Dityachiy Svit “Kyiv”

One of the main tasks solved by the controlling service at the enterprise is the
analysis and diagnosis of the financial condition of the enterprise, which allows to
determine how stable the enterprise is, whether it is able to pay its creditors on time,
what profit it received and why.

In fig. 2.3 groups of the most important indicators of enterprise activity are

given.

indicators
of financial
stability

The most
important

liquidity indicators profitability
ratios indicators

Fig. 2.5 The most important indicators of the enterprise
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The analysis of the financial condition can be determined by taking the

indicators of the enterprise from the financial statements, and calculating the data
given in it, the indicators shown in Fig. 2.5.
Let's consider in more detail each indicator from the table 2.4, and we will

analyze the received results.

Table 2.4
Calculation of performance indicators of the PrJSC “Dityachiy Svit “Kyiv” for
2017-2019

Indicator Formula 31.12.2017 | 31.12.2018 | 31.12.2019
Autonomy Equity
ratio Amount of liabilities %8 a8y 077
Financial Equity + Long — term liabilities

. . i .87 17
stability ratio Amount of liabilities 089 g v
Ratio of Borrowed capital
borrowed and o 0.18 0.15 0.30
own funds Gee
Abs_ol_ute ) Cash and cash equivalents 183 581 216
liquidity ratio Current liabilities
Current ratio Current_ asfe,t”_g 5.02 6.13 2.84

Current liabilities

Ra_md liquidity | Current assets = I'n.v?ntorles 414 531 5 99
ratio Current liabilities

Analysis of own sources for funds is one of the most important characteristics
of the financial condition of the enterprise - its financial independence from external
sources. For this purpose, the ratio of financial independence of “autonomy" or
concentration of equity is calculated as the ratio of total equity to the total liabilities.

In practice, it is established that the total amount of debt should not exceed the
amount of own sources of funding (critical value 0.5). The greater the value of the
ratio, the better the financial condition of the enterprise (less dependence on external
sources). In our version, the value throughout the study period is more than 0.5, which

indicates a stable state of the enterprise, independence from external sources.



25

To determine financial stability, calculate the concentration ratio of borrowed
capital, which characterizes the ratio of borrowed capital to total liabilities. The high
value of the indicator indicates good prospects for the company's development, low
risk of bankruptcy. A low value indicates that there is a certain risk of loss of
solvency (if access to short-term liabilities is limited).

As a result, the balance of PrJSC “Dityachiy Svit “Kyiv” attracted a small
amount of capital, so the company does not depend on the external environment.

The ratio of borrowed and own funds characterizes the structure of financial
resources of the enterprise. It is calculated as a share of the distribution of the amount
of borrowed funds to the amount of equity. The maximum allowable value of this
indicator is 1 (which assumes the equality of borrowed and own funds).

This ratio is much less than 1, which is very good for the solvency of the
enterprise. However, we can see that the figure is growing. This trend may adversely
affect the company's future financial condition.

Let's analyze the liquidity ratios of the enterprise PrJSC “Dityachiy Svit “Kyiv”
(table 2.6).

1. Absolute liquidity ratio

An important indicator of the company's liquidity is the absolute liquidity ratio,
which characterizes the immediate readiness of the company to eliminate short-term
debt. The absolute liquidity ratio characterizes the borrower's solvency at the balance
sheet date. It is defined as the ratio of the amount of cash of the enterprise and short-
term financial investments to the amount of short-term (current) liabilities. The
normative value of the ratio is 0.5-1.

During the study period, the value of the ratio fluctuates and exceeds the
normative value. On the one hand, this indicates a high solvency of the enterprise, and
on the other hand about the irrational use of funds.

2. Current ratio
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An important indicator is the current liquidity ratio, which gives an overall

assessment of the liquidity of assets, showing how many hryvnias of current assets of
the enterprise account for one hryvnia of current liabilities. The logic of calculating
this indicator is that the company repays short-term liabilities mainly from current
assets; therefore, if current assets exceed current liabilities in size, the enterprise can
be considered as successfully operating (at least theoretically). The size of the excess
is set by the current liquidity ratio. The value of the indicator can vary by industry and
type of activity, and its reasonable growth in the dynamics is usually seen as a
favorable trend. The normative value is within 1-3, but a value of 2-3 is more
desirable. In the banking literature, this figure is also called the coverage ratio.

The ratio characterizes the extent to which current liabilities on loans and
settlements can be repaid from all mobilized current assets.

In general, the company can repay its current liabilities from current assets.
Also, we can note that the positive thing is that the value of the indicator in 2019 was
within the norm.

3. Rapid liquidity ratio

Rapid liquidity ratio reflects the company's ability to pay for the future,
provided timely settlements with debtors.

Rapid liquidity ratio characterizes the expected solvency of the enterprise for a
period equal to the average duration of one turnover of receivables. The optimal
theoretical value of the indicator is not less than 0.5.

Based on the results of the calculation of this indicator, we can conclude that
the company has a good liquidity ratio and is able to cover all its liabilities from
assets.

In the conditions of market relations, the big role of indicators of profitability of
production characterizing a level of profitability (unprofitability). Profitability

indicators are relative characteristics of financial results and efficiency of the
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enterprise. They characterize the relative profitability of the enterprise, measured as a
percentage of costs or capital from different positions.

Profitability indicators are the most important characteristics of the actual
environment of profit formation and income of enterprises. For this reason, they are
mandatory elements for assessing the financial condition of the enterprise (table 2.5).

Table 2.5
Analysis of the level of profitability of the PrJSC “Dityachiy Svit “Kyiv”
for 2017-2019

Number Indicator 2017 2018 2019
1 Net profit, ths. UAH 12,152 12,431 13,967
2 Revenue, ths. UAH 39,421 27,318 21,595
3 Average amount of assets, ths. UAH 109,091 | 102,688 | 88,720
4 Average amount of equity, ths. UAH 88,367 88,145 73,680

Profitability of sales 0 1 Y
g ((r1/r2) % 100%) 31% 46% 65%
Profitability of assets § 0 0
6 ((r1/r3) * 100%) 11% 12% 16%
Profitability of equity , 0 0
7 ((r1/r4) * 100%) 14% 14% 19%
Asset turnover ratio
8 (r2/r3) 0.36 0.27 0.24

Considering the table, we conclude that the profitability of all indicators is quite
high, and this indicates the effective use of the property of PrJSC “Dityachiy Svit
“Kyiv”.

1. Profitability of sales

The ratio of profitability of sales shows how much profit account for unit of
sold products (works, services). The ratio also shows how much the cost of goods
sold and operating costs can change so that it does not have a negative impact on
profits.

According to the company, the profitability of sales for 2019 is 65% and has a
stable upward trend.

2. Return on assets
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Return on assets characterizes the profitability of the enterprise, ie how well it
places its funds. The indicator expresses the return account for unit of the borrower's
assets. The method of assessing the financial condition of the enterprise proposes the
optimal value of this indicator at 0.15, ie the return on assets should be 15%.

For the company, the return on assets is close to the optimal value throughout
the study period.

3. Return on equity

Return on equity shows how much profit account for unit of equity. This
indicator is the most important for the owners (shareholders, participants), because it
allows to determine the growth of their well-being during the analyzed period. Also,
this indicator is used to assess the value of the company's shares, because the return
on equity allows to determine what dividends can be expected by shareholders or how
much will increase the value of their shares.

The company's return on capital ranges from 14 to 19% and tends to increase.
The main factor in increasing profitability is reducing the amount of equity. Despite
this, the company's net profit continues to grow. In general, the efficiency of equity
use is high.

4. Asset turnover ratio

The value of the asset turnover ratio indicates how many times on average the
assets of the enterprise were replenished during the reporting period. The normative
value of the indicator depends on the area in which the company operates. In order to
draw conclusions about the sufficient or insufficient turnover of assets, it is necessary
to consider the indicator in the dynamics. A positive trend is the increase in the value
of the coefficient during the study period.

According to the company PrJSC “Dityachiy Svit “Kyiv” asset turnover in
2019 amounted to 0.24 times and tends to decrease. To correct this, the company
needs to work towards optimizing the amount of assets: sell part of the unloaded non-

current assets, reduce the amount of inventories or take measures to repay receivables,
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etc. Measures to increase the company's revenue will also have a positive impact on
asset turnover.

Given all the above, we can say with confidence that the company has a very
good financial condition. It can cover all its obligations in case of need. Of course,
there are some points that could be improved. Although they are not significant now,

they may lead to negative consequences in the future.
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CHAPTER 3
CREATION THE PROJECT OF IMPLEMENTATION FINANCIAL
CONTROLLING OF THE PRJSC “DITYACHIY SVIT “KYIV”

In order to develop a project to implement financial controlling at the company,
consider the management structure of PrJSC “Dityachiy Svit “Kyiv” (Fig. 3.1). Since
our project involves the creation of a new department (Control department), we have

shown the organizational structure considering this fact.

' Shareholders

| CEO
s | Y 4 S I N | L ~ 1 I N | 1 ’77[
| Head's . Sales CFO 1 HR | Marketing Legal | Controlling
| assistant ' Department ‘ Department | | department | | Department | | Department
" Heads of ]TACE:(;unting :E;:onomist ‘7 Head of | Head of r Head of ﬁ Head of
departments department | | | Department | | Department| | Department| | Department
L ~ [ chief M _<e R\» N . ' Controller-
Employees | Accountant Specialists 'L Specialists ' Specialists  technologist
| Accountants _‘Egrr‘gggter'
' Information
—  systems
. _controller

Fig. 3.1 Management structure of PrJSC “Dityachiy Svit “Kyiv”

The basis of linear-functional structures is the so-called "mine" principle of
construction and specialization of the management process on the functional
subsystems of the organization (marketing, production, research and development,
finance, personnel, etc.). A hierarchy of services is formed for each of them. The
results of each service of the management of the organization are evaluated by

indicators that characterize the performance of their tasks.



31
The management structure of PrJSC “Dityachiy Svit “Kyiv” is based on the

general meeting of shareholders. The general meeting is held at least once a year. The
agenda of the general meeting of the joint-stock company is preliminarily approved
by the supervisory board of the company.

The functions of managing current activities are assigned to the CEO. He
organizes all the work of the enterprise and is fully responsible for its condition and
performance. The director heads a special working staff of management, which
consists of departments (services) and individual specialists. As can be seen from the
figure, all departments report directly to the director of the enterprise.

The Deputy Director ensures compliance with the mandatory requirements
established by state standards, sanitary and fire regulations, taking into account the
specialization of the shops; conducts negotiations related to the supply, orders and
sale of goods within its competence; develops and implements the necessary methods
of stimulating and motivating staff; compiles reports on the work done, etc.

The main responsibility of the sales department is to manage, control and
coordinate the sale of goods. He is responsible for drawing up a sales plan and taking
measures to expand markets and increase sales.

The planning and economic department develops plans, conducts operational
planning and determines the planned indicators of sections, monitors the
implementation of the plan and through the analysis of production and economic
activities finds internal reserves in the economy of the enterprise.

Accounting  keeps records of the wuse of funds allocated to
PrJSC “Dityachiy Svit “Kyiv”’, monitors the implementation of the plan for profit and
profitability of production, determines the actual cost of production, monitors the
implementation of the financial plan, the financial condition of the enterprise

Work on hiring, training and retraining is carried out by the personnel
department. His responsibilities also include monitoring the living conditions of

employees.
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The marketing department conducts research and forecasting of the sales
market, promotes goods on the market and advertising, stimulates sales, conducts
pricing and product policies, organizes customer service, is responsible for shaping
the image of the company and corporate identity.

The legal department of the enterprise ensures the correct application of
regulations and other documents at the enterprise, submits proposals to the head on
resolving legal issues related to the activities of the enterprise; develops and
participates in the development of draft acts and other documents on the activities of
the enterprise.

We built the financial structure of the enterprise in order to identify the main

centers of responsibility (Fig. 3.2).
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Fig. 3.2 Financial structure of PrJSC “Dityachiy Svit “Kyiv”

As we can see, almost all departments generate costs. It is worth noting that the
company can reduce costs by reducing the number of cost centers with the least harm
to the company. For example, liquidate the legal department, human resources
department and marketing department and turn to external service providers instead,
which will significantly reduce the maintenance costs of the departments.

We have also separated the Controlling Department, which will carry out

financial controlling at the enterprise.
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To assess the effectiveness of enterprise management, we calculate several
indicators.

The most common indicator of determining the effectiveness of management is
the assessment of the effectiveness of management work (the ratio of total and final
production to total management costs). (table 3.1)

Table 3.1
Calculation of management efficiency of PrJSC “Dityachiy Svit “Kyiv”
for 2017-2019

Indicator Formula 2017 2018 | 2019
Effectiveness of Effect (result) 38 3 36
management Management costs ' '

It should be remembered that the result of managerial work is expressed not
only economic but also social effect. As for costs, they are a living and tangible
management work.

The concept of "efficiency of managerial work" is only the saving of living and
tangible labor, which is achieved in the field of production management through the
optimization and rationalization of management activities.

However, we can say that the organizational structure of management in the
enterprise is not effective enough and efficiency indicators have unstable dynamics.

Thus, the existing linear management structure at PrJSC “Dityachiy Svit
“Kyiv” is insufficiently effective and it is necessary to implement measures to
improve its management by introducing a financial controlling service.

Using the author's plan of financial controlling implementation at the enterprise
given in the first section, we would like to propose a project of financial controlling
implementation at PrJSC “Dityachiy Svit “Kyiv”.

The following is a step-by-step plan for the implementation of financial

controlling at PrJSC “Dityachiy Svit “Kyiv”.
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Stage 1. A complete analysis of the financial and economic activities of the

enterprise was conducted in section 2 of the thesis. The results indicate a satisfactory
financial condition of the enterprise.

Stage 2. Decision-making on the need to implement a system of financial
controlling and the complexity of its branching.

Given the analysis of the enterprise and the effectiveness of management, we
consider it necessary to implement a financial controlling service.

The basic professional structure of controlling service is defined depending on
volumes of activity and needs of the enterprise, and also possibilities of the
organization and degree of efficiency of this service.

The controlling service (department) should be formed of the following
specialists:

- controller-technologist;

- controller-analyst;

- information systems controller.

The figure 3.3 shows their functional responsibilities.

This professional staff is headed by the head of the controlling service. The
decision on his appointment is made by the head of the enterprise.

Appointment to the position of specialists of the controlling department is
carried out by the approval of the head of the department based on contracts
concluded between the head of the enterprise and specialists-controllers.

The head of the controlling department develops and submits for consideration
and approval to the head of the enterprise job descriptions of specialists-controllers.

The controlling department collects and processes information on costs and
revenues, develops possible options for management action on the situation, to
optimize profits and reduce costs.

The head of the controlling department monitors compliance with the

requirements of job descriptions by employees of the department, considers claims on
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their activities and conflict situations between controllers and personnel of the

enterprise.

At the request of the head of the controlling department, sanctions are taken

against the controllers who have violated their official duties.

Controller-
technologist

Controller-analyst

Information systems
controller

» collection of
analytical information
on specially
developed forms;

* processing and
analysis of the
received data,
development of
standard expenses on
the centers of
responsibility;

» calculation of
analytical indicators
of the centers of
responsibility and the
enterprise as a whole;

* revenue forecasting;

« analysis of deviations
from the plan;

« comparison of
analytical reports;

» coordination of
management
decisions regarding
costs by
responsibility centers

» development of
models of
information flows
from other
subsystems to the
controlling
subsystem;

 control over the
collection and
analysis of factual
information in the
controlling service;

+ development of
recommendations for
optimization of
accounting processes
In accounting from an
analytical standpoint;

 economic
justification of
management
decisions

* assessment of the
automation of the
controlling service at
separate stages;

« estimated cost of
automation of
controlling work;

» development of forms
for automated
information
collection;

* optimization of
document flow at the
enterprise;

« assessment of the
quality of functioning
of the system of
automation of
financial and
economic activity of
the enterprise,
development of
proposals for
improving the
operation of these
systems

Fig. 3.3 Functional responsibilities of controlling specialists

Stage 3. Defining the object of controlling. The object of financial controlling is

the process of implementing management decisions in accordance with the main

aspects of financial activities of enterprises.



36

The main objects of controlling are the costs of the enterprise and responsibility

centers, which are the accumulation of costs and revenue generation. The above

objects are considered in terms of organizational, informational and methodological

aspects (Fig. 3.4).
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information
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the system of « useful classification « costing methods
_enterprls_e of costs . pricing
information flows « international « cost planning

« movement of standards and norms methods

* improvement of the
above methods in
accordance with
international practice
(standards)

Fig. 3.4 Aspects of analysis of controlling objects

Stage 4. Development of a budget for the implementation of financial

controlling. At this stage it is necessary:

- identify specific measures, plan costs and necessary sources of funding

for their implementation, as well as the timing of their implementation;

- evaluate the effectiveness of measures and targeted spending;

- evaluate the effectiveness of the introduction of controlling in the

management of the enterprise as a whole.
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Stage 5. Definition of types and spheres of controlling. According to the

generally accepted classification system, financial controlling is divided into the
following main types: strategic, operational. Each of these types of financial
controlling performs certain functions.

The purpose of strategic controlling is to ensure the effective functioning and
survival of the enterprise in the long run. The main principle of management is the
focus on creating economic value in the medium and long term during the continuous
development of the enterprise with an acceptable level of business risks. The task of
strategic planning (business planning) at the enterprise level as a whole is the
positioning of individual strategic areas of management (business units) in the overall
business portfolio of the enterprise.

The company-wide business portfolio must be fully balanced in terms of
financial performance, current cash flows and risk. This provides operational
controlling, which should be understood as a control and information management
system aimed at ensuring the current goals of the enterprise (primarily, the goals of
profitability, profitability and solvency) based on timely decisions to optimize the
ratio of "cost - profit”. Operational controlling system includes: tasks, organization
(controlling of divisions) and controlling tools: operational and current reporting
systems, operational registration systems (for example, financial accounting),
business sensitivity analysis (CVP-analysis), calculation of coverage amounts,
budgeting, analysis of performance cost and profit plan, operational diagnostics of the
enterprise, etc.

Stage 6. Formation of a system of priorities of controlled indicators. The whole
system of indicators included in the scope of each type of financial controlling is
ranked in order of importance. In the process of such ranking, the most significant of
the controlled indicators of this type of controlling are selected to the system of
priorities of the first level, then the system of priorities of the second level is formed,

the indicators of which are in factor relationship with the indicators of priorities of the
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first level. Similarly, the system of priorities of the third and subsequent levels is
formed. This approach to the formation of a system of controlled indicators facilitates
the approach to their delimitation with further justification of the reasons for the
deviation of actual values from those provided by the relevant tasks.

Stage 7. Development of a system of quantitative control standards. Once the
list of controlled financial indicators has been defined and classified, it is necessary to
establish quantitative standards for each of them. These standards can be set in both
absolute and relative terms. In addition, such quantitative standards can be stable or
dynamic (dynamic quantitative standards can be used to monitor flexible budgets, to
adjust standards when the discount rate changes, inflation, etc.). The standards are
targeted strategic standards, indicators of current plans and budgets, the system of
state or enterprise-developed norms and standards, and so on.

Stage 8. Construction of a system for monitoring indicators included in
financial controlling. The monitoring system is the basis of controlling, the most
active part of it. The system of financial monitoring is a mechanism developed at the
enterprise for constant monitoring of controlled indicators of financial activity,
determination of the size of deviations of actual results from the expected ones and
identification of the reasons of these deviations.

Construction of a system for monitoring controlled financial indicators at the
enterprise should cover the following main stages:

a) building a system of informative reporting indicators for each type of
financial controlling, based on financial and management accounting data;

b)  development of a system of generalizing (analytical) indicators that
reflect the actual results of achieving the envisaged quantitative control standards,
carried out in strict accordance with the system of financial indicators;

C) determination of the structure and indicators of the forms of control
reports of executors, which aims to form a system of control information carriers;

d)  determination of control periods for each type of financial controlling
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and for each group of studied indicators;

e) establishing the size of deviations of the actual results of the studied
indicators from the adopted standards (which is carried out both in absolute and
relative terms);

f) identification and analysis of the main reasons for deviations of the
actual results of the studied indicators from the established standards, which is carried
out for the enterprise as a whole and for individual centers of responsibility [11].

Stage 9. Introduction of controlling into the enterprise management system.
This stage consists in testing the results of controlling implementation and developing
corrective measures for the relevant stages of controlling implementation.

Thus, we propose to introduce financial controlling in the enterprise as one of
the defining functions of management. But these proposals can be convincing for
management only if they are effective. The introduction of a new controlling model
does not make it possible to clearly identify all the costs involved. However, it is
possible to predict a change in sales. Thus, according to experts, the intensification of
controlling can increase sales by 9-11%.

But, also, the new model of the organization of controlling at the enterprise
provides revision of organizational structure of management and introduction of

department of controlling which provides additional expenses. (table 3.2)

Table 3.2
Costs for the implementation of the controlling department
Amount,
Type of cost ths. UAH
Wages and deductions from it 400
Office furniture 14
Computers and means of communication (costs that the
N : WA : 26
company will incur in 2020 - depreciation of equipment)

Thus, the cost of introducing a new controlling service for the year is
approximately 440 ths. UAH.
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For a clearer presentation of possible financial results after the introduction of

financial controlling, we will make a forecast budget for 2020. When calculating the
performance of the enterprise, we considered the average dynamics of change, their
relationship and the impact of the creation and operation of the controlling service.
(table 3.4)

The current situation in the world related to the Covid-19 pandemic and the
introduction of quarantine in Ukraine should also be considered. Analyzing the
statistics on trade in Ukraine for 2020, presented in Table 3.4, we can say that the
sphere of wholesale and retail trade has hardly suffered from quarantine restrictions (a
decrease of 1%). Therefore, when calculating the forecast values for 2020, we did not
consider this situation. (table 3.3)

Table 3.3
Wholesale and retail turnover of wholesale and retail enterprises in
January—October 2019 and January-October 2020 [10]

January— | January—
Indicator October | October Chil/ro]ge’
2019 2020

Wholesale turnover of wholesale enterprises
(legal entities), min.UAH ©90850-| LA
VVolume indices of wholesale turnover (in
comparable prices) to the corresponding 99% 102% 3%
period to the previous year, %
Turnover of retail trade, min.UAH 881,924 | 965,730
’;c:a ;I’r\e corresponding period of the previous 110% 108% .34
Retail turnover of retail trade enterprises (legal
entities), min.UAH 8333FP 1 $HRI(A
;oe ;Fr]e corresponding period of the previous 111% 107% 4%
Total change -1%

When calculating Revenue, we considered the average growth rate of -26% and

the positive impact of the implementation of the controlling system (11%). Using
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table 3.4, we can compare how, in quantitative terms, financial controlling will affect
the profitability of the enterprise (an increase of 2,160,000 UAH compared to the
forecast value).

Also, the introduction of a controlling system will directly affect the change in
administrative costs. The estimated amount of administrative expenses is

4 974 ths. UAH, of which 650 ths. UAH are expenses for the controlling service.

Table 3.4
Estimated budget for 2020 for PrJSC “Dityachiy Svit “Kyiv”
Average Forecast Forecast value for 2020
Indicator growth value for after the introduction of | Difference
rate 2020 financial controlling

Revenue -26% 15,980 18,356 2,375
Cost of sales -32% 7,689 7,689 -
Gross profit X 8,292 10,667 2,375
Other operating income 13% 33,442 33,442 -
Administrative expenses 12% 4,324 4,764 440
Selling expenses -1% 23,656 23,656 -
Other operating expenses -6% 822 822 -
Operating profit X 12,932 14,867 1,935
Other financial income 7% 5,967 5,967 -
Profit before tax X 18,899 20,834 1,935
Income tax expense X 3,402 3,750 348
Net profit X 15,497 17,084 1,587

When calculating income tax expenses, we did not use the average growth rate,
but the usual tax rate - 18%.

The projected net profit is 17 084 ths. UAH. Compared to 2019
(13 967 ths. UAH), it will increase by 2 768 ths. UAH, of which 3 117 ths. UAH, the
company will receive due to the financial controlling system at the enterprise.

Also, to assess the effectiveness of the implementation of the financial
controlling system in the enterprise, we calculate the economic efficiency of the

proposed measures according to the formula:
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Profit from the proposed measures
EE = fit prop (3.1)

B Capital investment in improving the financial controlling system

Thus, the economic efficiency of the proposed measures will be:
o 3117 =100 — 7099
O o4 O

We can say that the effectiveness of measures at the enterprise is high and
allows to recoup costs in less than a year.

We also calculate the effectiveness of management, taking into account all
changes in management:

17084
4764
If we compare the obtained result with the average indicator for 3 years (3.5),

Ef fectiveness of management = 3.6

we can say that the situation has improved. However, to assess the full effect of the
implementation of financial controlling, indicators are needed for a certain period (2-3
years after implementation).

Analyzing the above information and the usefulness of the possible
implementation of this project of financial controlling in the enterprise, we can say
that the implementation of this system is a rather complex and lengthy process,
consisting of several successive stages. But exactly controlling will significantly

increase the efficiency of the whole process of financial management.
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CONCLUSIONS AND PROPOSALS

Today in Ukraine there is a correct understanding of controlling not only as a
philosophy and way of thinking of managers, but also as an effective type of practical
management activities aimed at efficient use of resources and development of the
organization with an emphasis on the long term. Successful development of ideas,
methodology and practice of controlling is based on:

1) the need of managers in quality information and analytical support of
management decisions, especially considering the sustainable development of the
organization;

2) on the system of knowledge, methods and technologies in the field of
controlling, providing solutions to the tasks;

3) the possibility of comprehensive information support of methods and
technologies of controlling as part of modern integrated information management
systems.

From discussions about the methodological relationship of management and
controlling, entrepreneurs have long moved to practical activities in the industrial,
scientific and educational spheres. Relevant services and divisions operate at many
enterprises and organizations. In today's market conditions, an effective controlling
system provides certain goals and objectives, the main of which are:

- preservation and efficient use of various resources and potential of the
organization;

- timely adaptation of the organization to changes in the internal and external
environment;

- ensuring the effective functioning of the organization, as well as its stability
and maximum development in the face of multifaceted competition.

The purpose of this work was to create a project to implement a controlling

system at the enterprise of PrJSC “Dityachiy Svit “Kyiv”.
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In three sections we considered possible options for the sequence of stages of

implementation of the financial controlling system at the enterprise, analyzed the
management system at the enterprise PrJSC “Dityachiy Svit “Kyiv”, and created a
project to implement the financial controlling system PrJSC “Dityachiy Svit “Kyiv”.

PrJSC “Dityachiy Svit “Kyiv” during the research period showed good
financial results. Profit increases every year, which is positive for the activity as a
whole, because these funds the company can invest in the development of its business
or in other projects.

The management system at the enterprise exists but needs improvement. To this
end, we have proposed the introduction of financial controlling and the creation of a
service that will be responsible for its implementation.

We offer the following sequence of stages of financial controlling of the
PrJSC Dityachiy Svit “Kyiv’:

N Complete analysis of financial and economic activities of the enterprise;

2. Decision-making on the need to implement a system of financial
controlling and the complexity of its branching;

X Defining the object of controlling;

4 Development of a budget for the implementation of financial controlling;

5. Definition of types and spheres of controlling;

6 Formation of a system of priorities of controlled indicators;

7 Development of a system of quantitative control standards;

8. Construction of a system for monitoring indicators included in financial
controlling;

9. Introduction of controlling into the enterprise management system.

After analyzing the forecast results for the next reporting period, we were able
to show that this project will increase management efficiency, which will increase its

profitability.
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Therefore, we believe that effective management of the business entity is not
possible without control. The implementation of this system is a rather complex and
lengthy process, consisting of a number of successive stages. But it is controlling that
allows you to manage the process of current analysis of planned and actual indicators
to eliminate errors and deviations in the enterprise now and in the future. The
operation of the controlling mechanism increases the effectiveness of management
decisions, leads to changes in the relationship between employees of the enterprise

and promotes mutual understanding between them.
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Appendix A

KO
Hata (piK, Micanp, ukeno) (2018 |01 |01
IlignpremeTtno IMPHBATHE AKIIIOHEPHE TOBAPHCTBO "JIATSYUI CBIT KAIB" 3a €JIPTIOY 21504897
Tepuropis Huinposckkuii pafion 3a KOATYY 8036600000
OpranisauifiHo-npaopa (opMa rocnofapioBanis  AKIIOHepHE TOBAPHCTBO 3a KOTIQI 230
Bua exonomiumnoi AisasHocTi iHIL BHAH Po3/pIOHOT TOPriB/i B HECNEiAMI30BAHHX MArasHHAX 3a KBE]J] 47.19
Cepeans KinbKioTh NpauiBHUKIB o114
Apnpeca, Tenedon Byauia Mamuuka, 6yn. 3, m. KMIB, 02192 5586390
OfMHHUS BUMIDY: THC. TPH. Ge3 AECHTKOBOTO 3HAKa (OKpIM pozainy IV 3sity npo ¢inancosi pesynbTat (38iTy Npo cyKynHHE AOXiA) (dopma
Ne2), rpOLIOBI NOKAIHKKH SKOTO HABOAATHCA B IPHBHAX 3 KomifKaMu)
Crunaneno (3pobuTh no3uauxy "v" y Bignosimmii kmituu):
v

38 NOJIOACHHAMH (CTaH KapTaMHu) GyXra/iTepebkoro obmiky
38 MDKHAPOJHHMH CTRHAAPTAMH (iHAHCOBOT 3BiTHOOT

Bananc (3sit npo $inanconuii cran)

Ha 31 rpyans 2017 p.
®opma Nel Koa za Iu(!"lll 1801001
Kon Ha nouatox Ha xinenn
AKTHB paaka 3piTHoro nepiony 3giTHOre nepioxy
1 2 3
L HeoGoporni aktupn
Hewmatepianbui akTHpu 1000 21 72
NepBicHA BapTieTh 1001 227 288
HAKONHYEHA AMOPTH3ALliA 1002 206 216
Heaasepiueni kanitanbui inpecTHIGT 1005 2650 2 590
OcHoBHi 3acobK 1010 21 553 19328
NEPBiCHA BAPTIOTH 1011 46 290 45 495
IHOC 1012 24737 26 167
3EOTHUIAHA HEPYXOMIOTE 1015 - -
[lepeicna BapricTs inBECTHUIAIOL HEpPYXOMOCTI 1016 - e
3uoc inBecTHUHOT HepyXOMOOTI 1017 - e
JHoBroctpokosi Gionoriuni akTHBA 1020 - -
Tlepsicha BapTicTs AOBrOCTPOKOBHX GIiOJIONIHX aKTHBID 1021 - -
Hakonuuela aMopTH3aNis ZoBrocTpoKOBHX GIOMOTHKX aKTHEIB 1022 - .
HoBrocTpokosi (inancori iHBEOTHIT:
AKi 06NiKOBYIOTEOS 38 METO/IOM YuacTi B KamiTami
IHIIHX nignpHeMeTs 1030 - ‘
1HII iHAKCOBI IHBECTHINT 1035 - =
HosrocTpokosa acGiTopcbka 1aBoproBaHicTs 1040 t >
BigcTpoucHi mogaTiKoBi akTHBH 1045 - -
Tynsin 1050 - -
Bigetpoveni axsisuuifini BuTpaTH 1060 - -
3a/HIIOK KOILTIB Y LEHTPaIi30BaHHX CTPAXOBHX pe3epBHEX (hoHIax 1065 - -
Tumi neoGopoTni akTHBH 1090 - s
Yeboro 3a poaiiom I 1095 24224 21 990
II. OGopoTui akTuBH
Sanacu 1100 22138 13151
BupoGuuui 3anacu 1101 1104 984
Heaapepurene BrpoGHHLTBO 1102 - =
OBa NPOAYKLIA 1103 - §
TOBApH 1104 21 034 12167
Totouni ionoriyui axTHEH 1110 - s
JenosnTu nepectpaxypanns 1115 . -
Bexkeeni oaepsxani 1120 - -
Hebitopckka 3aGoprosaticTs 3a npoJyKiito, TOBapH, poBOTH, NOCIYTH 1125 490 275
Hle6iTopebka 38GOProBAHIGTS 3a po3paxyHKAMH:
34 BHASHHMH aBAHCAMH 1130 - 3
3 Glo/pKeToM 1135 1 X
Y TOMY HHCJ 3 nofiaTKy Ha npHEYTOK 1136 - -
JleGiTopeska 3aGoprosanicTs 3a polpaxyHKaMH 3 HapaxoBaHHX JOXOMIB 1140 - .
mxa 3a6OproBaKICTL 38 PO3PAXYHKAMH i3 BHYTPILINIX PO3PAXyHKIB 1145 - -
Inmwa norouna neGitopenia 3a60prosanioTs 1155 10 596 33 765
TloToui hinancosi iHBeCTHLIT 1160 - -
I'powi Ta ix exBiBaneHTH 1165 63 840 27311
Iorivka 1166 39 36
Paxynxu B Gankax 1167 63 801 27275
Butparu maitGyruix nepioais 1170 - -
YaoTka NepecTpaxoBHKA Y CTPAXOBHX pesepBax 1180 = =
¥ TOMY YHoll B 1181 3 =
Pe3epBax J0BrooTpOKOBHX 30608’ 13aHb
peaepsaX 30HTKIB 460 pe3epBax HAJCHHHX BHIIAT 1182 - <
peaepBax He3apoBieHHX MpeMilt 1183 g '




iHIUMX CTPAXOBHX pe3epBax 1184 - .
Trmi oGopoTui akTHBK 1190 " 326
Yeboro 3a po3piaom 11 1195 97 136 74 831
L. HeoGoporni akruBu, yrpumyBani Jas mpoaky, 1a rpynd subyims 1200 - N
Basanc 1300 121 360 96 821
Hacus Kon Ha nouaror Ha xiuens
L patica 3siTHOrO Mepioay 3miTHOr0 nepioxy
1 2 3 4
L B i kanitan
3apecctposannii (nalopnii) Kamitan 1400 2707 2707
Breckn 10 HE3apeeeTPOBAHOTO GTATYTHOTO KATITATY 1401 - -
Kaniran y roouinkax 1405 3 "
JloaaTkoBK# KaniTasx 1410 8991 8991
Emicifiiui goxia 1411 - -
HakonHucHi KypeoBi pisHHI 1412 - -
Peseppuunit kanitas 1415 677 677
Heposnoainenni npuByTox (HenoxpHTHH 36uTOK) 1420 82 429 69554
Heomnnauenui kanmitan 1425 ¢ - )| (C H )
Buyuenuit kanitan 1430 { - )|« > )
I pesepsy 1435 - -
Yeworo 3a pospisom I 1495 94 804 81 929
1L JMosrocrpokosi 30608’ nsauns i 3abesneqenns
Bigetpoueni noatkosi 30608 M3aHH 1500 » >
Tencikin 30608’ s30mus 1505 - p
JloBroeTpoKkoBi KpenTH GanKis 1510 - .
[ JIoBrocTPOKOBI 30008 1 3aHHA 1515 - ¥
Hosroctpokosi 3abesneucHs 1520 = =
Hosroctpokosi sabesneucHis BHTPAT NIEPCOHATY 1521 % - ]
1invose dinancysanns 1525 - -
Bnaroaitina nonomora 1526 - - S
CTpaxoBl pesepsu 1530 - -
Y TOMY HHOJH: 1531 - -
Pe3EPB JIOBTOCTPOKOBHX 30608’ 13aHb
peaepn 36HTKIB 00 pe3eps HAIGHHHX BHILIAT 1532 " )
peeps He3apolbieHHX npeMii 1533 - -
iHII CTPAXOBI PEICPBH 1534 s s
TuBecTHUIAN] KOHTPAKTH 1535 - -
Tpwsopnii poun 1540 - ¥
Peseps Ha BHIUIATY JDKEK-NOTY 1545 - -
Yceboro 3a posaiaom I 1595 - -
1. Morouni 30608’ n3anns i 3a6esneuenns
KopoTkocTpokoB! Kpe/iuTH GaHKiB 1600 - -
Bekeen pujani 1605 “ "
TloTouna kpeAHTOpObKa 3a00PIroOBAHICTE 38:
JIOBrOCTPOKOBHMH 3060B'A3aHHAMH 1610 - -
TOBAPH, POOOTH, OCTYTH 1615 23738 11 607
PO3PAXYHKAMH 3 GIOIKETOM 1620 1292 1066
y TOMY HHCJI 3 IOJATKY Ha NPHOYTOK 1621 38 124
POIPAXYHKAMH 31 CTPAXYBAHHS 1625 86 44
PO3PAXYHKAMH 3 OILIATH Npaly 1630 281 156
IoTouna KpeauTOpeLKa 3a60proBaHicTh 33 OJCPKAHHMH ABAHCAMHU 16335 - -
I[ToTouHa KPeAHTOPCEKa 3a60PTOBAHICTD 38 PO3PAXYHKAMH 3 YHaCHHKAMH 1640 478 605
TTorouna kpeanTopebKa 3a00ProBaieTh 13 BHYTPIILIHIX PO3PAXYHKIR 1645 w “ oM
[MoTouna kpeauTopehka 1aB0proBaticTh 38 CTPAXOBOIO ASUILHICTIO 1650 - &
IToTouni 3aGeaneveHis 1660 21 11
Joxou MaGyTHIX NEPIO/IB 1665 - -
Bijietpoeni komiciiui 10X0/IH Biji IEPECTPAXOBHKIB 1670 » A
Inmi norouni 30608's3aus A 1690 660 1403
Yeboro 3a poiaiaom I [ 1695 26 556 14892
IV. 3oGor’sxauns, nos’szani 3 HeoGoPoOTIHHMM aKTHBAMIL, 1700 - -
YTpHMY AT TIPOIAY, TA FpyIaMy BuGyTTs
V. Ynera papricTs akTHBIB I o nengiiinoro houxy - 18 | 2 -
Bananc > 1. 121 360 96 821
g, 7 9%
Al 4
Kepibnmi A N\ﬁ% Ioayros JI.L
pae T

(z

Iojiopunii Gyxraarep

9%
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JKABHY MOJITHKY Y o(hepi CTATHOTHKH.
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Miznpnemcrso TIPHBATHE AKI[IOHEPHE TOBAPHCTBO "JHUTSUMIA CBIT 3a €JIPLIOY 21504897
KUIB"

(HalMCHYBAHHSA }

3BiT npo ¢inancosi pezyisraTn (3BiT Npo cykynuuii noxix)
3a Pixc 2017 p-
©Oopma N2 Kogza JIKYI[ 1801003

3a apanoriunmii

I. PIHAHCOBI PE3YJIbTATH

Crarrs Kon 3a spiTHnii nepiox
paaKa nepiox nonepeAnLOro
poky
1 2 3 L
YUucTuii moxin Bix peamisauii mpoxykuii (Tosapis, pobir, mocayr) [ 2000 39421 51369
thicmi 3apobneni cmpaxosi npemii 2010 - -
npemii nidnucaui, eanosa cyma 2011 - =
npemii, nepedani y nepecmpaxysania 2012 - -
3Mina pesepey He3apobaeHux npemiil, 6an06a cyma 2013 - <
_ SMIHQ HACMKW NEPeCcMPaxoeuKis y pesepei nesapobnenux npemin | 2014 - -
CobiBapricTs peanizosaHoi MpomykLii
(ToBapis,pobiT, nocyr) 2050 | ( 24 680 )| ( 32483 )
Yucmi noneceni 36umxu 30 CMpaxoeuUMU GUANAMAMU 2070 - 4
" | Baniognii:
npuOyTOK 2090 14 741 18 886
36MTOK 2095 | ( - )| ( - )
Hoxio (sumpamu) 6id sminu y pesepsax doszocmpoxoaiix 2105 - -
30608 a3aHb
Hoxio (eumpamu) 60 aminu inwx cmpaxoeux pesepeie 2110 - -
SMIHG IHULUX CIMPAXOBUX PE3EPEIG, 6AN0BA CYMA 2111 - -
SMIKQ HACMK1L NEPECMPAX06UKIE 8 IHUUX CIPAXOBUX Pe3epeax 2112 - -
I onepariiui goxoau 2120 23 548 22153
Y momy yuchi: 2121 - -

0oxid 6i0 3miHu sapmocmi akmueie, AKi OYiHIIOMbCA 3G
CNpaseonueoIc 6apmicmio

00xi0 810 nepeicHo20 6usHAHNA GIONOZIYHUX GKMUGIS | 2122 - -
CIbCbK020CnO0aPCHKOT npodyKyil
00Xxi0 6i0 UKOPUCMAHHA KOULMIB, GUBINLHEHUX 610 2123 - -
onodamkyearis
A JMIHICTPAaTHBHI BUTPaTH 2130 | ( 3200 ) | ( 3 600 )
Butpartu Ha 36yT 2150 | ( 24 159 )| ( 26 360 )
[Hmi onepauiiini BHTpaTH 2180 | ( 999 ) | ( 1070 )
Y momy qucai: 2181 - -
eumpamu 6i0 sMiHu 6apmocmi aKmueie, Aki oyin0OIEMbLCS 30
CHpaGeonusolo eapmicmio
sumpam 6i0 NepeicHo20 GUIHANHS BIONOZIYHUX aKmMUsie i 2182 - -
CilbCbKO20CRGOapCLKOT npooykyil -
QinancoBuii pe3yabTaT Bin onepauiiinoi AifAbLHOCTI:
npubyTOK 2190 9931 10 009
30HTOK 2195 ). - 11X - )
Hoxoxn Biz yuacti B kamitani 2200 - -
IHwi (inaxcosi goxoam 2220 4 899 8 692
I[mmi goxomu 2240 - -
Y momy quchi: 2241 - -
00xid 6i0 GnazoditiHot donomozu
®inancoBi BUTpaTH 2250 | ( - X Ik g )
Brparu Bij yuacti B kaniTani 2255 | ( - ) | ( - )
Tmi BuTpaTH 2270 | ( £ INA g )

IIpubymox (36umox) eid ennugy inasyil Ha Monemapui cmammi 2275 - -




MNpogosxeHHA gogatka 2

@iHaHCOBHIT PE3YJILTAT 10 OIIOAATKYBAHHSI:

npubyTok 2290 14 830 18 701
36HTOK 2295 | ( - ( - )
Burparu (qoxix) 3 nogarky Ha npHOYTOK 2300 (2 678) (3079)
IMpubyTok (36mTOK) BiA NPUMHMHEHO! AiANBHOCTI MCAA 2305 - -
ONOAATKYBAHHSA
Uncruii dpinancosuii pesyanrar;
npubyTOK 2350 12 152 15 622
36HTOK 2355 |« - ( - )
1. CYKYITHHMA JOXIJ
3a ananoriunmii
Crarrst Kon 3a sBiTHNii nepiox
paaka nepion NOMePEaHLOro
POKy
1 2 3 4
HoowiHka (yuinka) HeoGOPOTHHX AKTHBIB 2400 - -
Hoouinxka (yuizka) (iHaHCOBHMX iHCTPYMEHTIB 2405 - -
Haxonunueri kypcosi pissmui 2410 - -
HacTka IHILOTO CYKYITHOrO JOXOAY aCOLHMOBAHMX Ta CIIILHUX 2415 - -
I TPHEMCTB
THILMI cykymHMit JoXin 2445 - -
Inumii cykynumii 1oxin 10 onogaTKyBanus 2450 = - Nt
Honarox Ha npubyTOK, NMOB’A3aHMIH 3 IHIIMM CYKYITHHM JOX0AOM 2455 - -
Inummii cykynamii aoxin nicsis onogaTkysanus 2460 - >
Cyxynnuii xoxia (cyma psuwxis 2350, 2355 Ta 2460) 2465 12 152 15622

III. EJJEMEHTH ONIEPALIITHAX BUTPAT

3a ananoriunmii

Hassa crarri Kox 3a 3BiTHnii nepioa
psaka nepioa MonepeaHLOro
POKy
1 2 3 4
MarepiansHi 3atpaTu 2500 7272 8 536
Butpaty Ha oruiaty npawi 2505 7 666 9101
BinpaxysaHHs Ha coLiaTbHi 3aX01H 2510 1648 1990
AmoprHsauis ) 2515 2327 2392
IHWi oneparyiiiti BuTpaTH 2520 9 445 9011
Pazom 2550 28 358 31030

1V. PO3PAXYHOK IIOKA3HHUKIB IPHEYTKOBOCTI AKIIIH

S~

3a ananoriunmii

Hazea crarri Kon 3a 3BiTHHIf nepion
pRAgKa nepiox nonepeaHbLOro
PORY
1 2 3 4

CepenrbopiuHa KibKiCTh MPOCTHX Akl 2600 2578400 2578400
Cropurosana cepeaHbOpitHa KiTBKICT MPOCTHX aKLiH 2605 2578400 2578400
YucTrit mpubyTok (36KT0K) Ha 0Hy mpocTy fxuiio 2610 4,71300 6,05880
Cxopurosanuit unctHii npubyTok (36HTOK) .
OMHY MPOCTY aKLiro - 4,71300 6,05880

JMBIIeHIM Ha OJHY MPOCTY aKL{IO

Kepisnuk

lonosnuii Gyxraarep

% €7 ¢
'06/&750
b,’.




Jlonarok 1
10 HauioHanLHOMo nonokeH s (CraHIapTy) ) )
Gyxrantepebkoro obniky 1 "3aransHi BUMOTH 1o diHaHCOBOI 3BITHOCTI"

KO
Jlara (pix, micaus, unomo) [2019 |01 [01

Mignpuemorso NIPHBATHE AKIIIOHEPHE TOBAPHCTBO "JIHTSYHIi CBIT KHiB" 3a EJIPIIOY 21504897
Teputopia Juinposokuii pakion 3a KOATYY 8036600000
Opranisaujiifto-np topma r I % AKXIIOHEpHE TOBAPHOTBO 3a KOTI®I 230
Bu1 eKoHOMIYHOI AisbHOCTI iHIi BHAH po3piGHOI TOPriBii B iami30BAHHX MarasnHax 3a KBEJ] 47.19
Cepenis KinbKicTb NPAiBHHKIB 112
Aupeoa, TenehoH By Hus Mammmka, 6ya. 3, m. KMIB, 02192 5586390

Omuuuus BUMIpY: THe. rpH. Gea JiecaTkoBOrO 3Haka (OKpiM po3aity IV 3siTy mpo dinancoBi pesymbTat (3BiTy Npo CYKyNHHHA f0XiA) (opmMa

Ne2), rpomoBi NOKa3HKKH SKOTO HABOAATHLCA B IPHBHSX 3 KOMIHKAMH)
Cxnaneno (3pobnTH no3Ha4ky "v" y BiANoBiAHiN KITHHLI):

(cTanpap ) Gyxranrepeskoro obaiky

3a MKHAPOTHHMH CTaH apTaMH diHancoBoi 3BiTHOCTI

34 TOJIKC

Bananc (3sir npo dinancosuii cran)

HA 31 rpyaun 2018 p-
Dopma Nel Koa za ,UJCYJIITNO]
Kon Ha nouarok Ha kineus
AKTHB _pRaxa 3piTHoro mepioay 3piTHoro nepioay
1 2 3 4
L HeoGoporni axTubn

Hemarepianbni aktusn 1000 72 59

NEpBiCHa BAPTICTE 1001 288 260

HAKOIHYECHA BMOPTH3AliA 1002 216 201
Hesapepmeni kaniTamsHi iHBeoTHILT 1005 2590 3080
OcHoBHI 3ac06H 1010 19328 18 358

NepBicHa BapTicTh 1011 45495 46 114

3HOC 1012 26 167 27756
InBecTHIAHA HEpYXOMIOTD 1015 - p

ITepBicHa BapTioTh iHBECTRILIHHOT HEPYXOMOCTI 1016 - -

3HOC iHBECTHIIHHOT HEpPYXOMOCTI 1017 - -
JoBroctpokosi 6ionoriuni AKTHBH 1020 - -

TTeppicHa BapTicTh AOBrOCTPOKOBHX GIOJIOMMHHX AKTHBIB 1021 - .

HakonuyeHa aMopTH3awis J0BrOCTPOKOBHX GIONOTIMHHX AKTHBIB 1022 - .
JIoBrocTpoKoBi (hiHAHCORI iHBECTHILI:

sKi 06iKOBYIOTLOA 3 MeTOZIOM YuacTi B KamiTam

iHIUHX NignpHEMCTB 1030 - -

iHmi hinaHCOB] iHBeOTHLIT 1035 - -
HosrocTpokosa AcbiTopcbka 3a60proBanioTh 1040 - -
BineTpoyeHi NoJaTKoBi aKTHBH 1045 - -
Tyasin 1050 - -
BigcTpoueni axBisHUikHI BHTpaTH 1060 - -
SaIHINOK KOIITIB y UCHTPANi30BAHHX CTPAXOBHX Pe3epBHHX (hoHax 1065 - -
Inmi HeoGopoTHI AKTHEH 1090 - -
Ycboro 3a posainom I 1095 21990 21 497

IL. O6oporni akTuBR

Janack 1100 13151 11749
Bupo6uui sanack 1101 984 823
“YeaaBeplIeHE BHPOGHHLTBO 1102 - -

. _OTOBa MPOAYKUis 1103 - 9
Toapu 1104 12167 10 924
TloTouni Gionoriuki akTuex 1110 - -
Jleno3uTH nepecTpaxyBaHHs 1115 - -
Bekceni onepxani 1120 - ¥
Jlebitopebka 3a60proBaHicTs 3a NPOAYKLIIO, TOBAPH, POGOTH, NOCITYTH 1125 275 247
Hebitopobka 3a60proBaHicTs 3a PO3PAXYHKAMH:

38 BHASHHMH 8BAHCAMH 1130 3 -

3 GropKeTOM 1135 - =

Y TOMY YHCJI 3 OARTKY Ha MPHOYTOK 1136 - -

Jlebitopchka 3a60proBaHicTs 38 PO3PAXYHKAMH 3 HRPAXOBAHHX [IOXOIB 1140 - -

JlebiTopebka 3a60proBanioTs 38 PO3PAXYHKAMH i3 BHYTPIILHIX PO3PAXYHKIB 1145 - -
THIia noTo"Ka ACGITOPCbKa 386OPTOBAHIOTS 1155 33765 34 829
ToTouni inancosi iHBecTHUIT 1160 - >
Ipoui Ta ix exBiBaNCHTH 1165 27311 39896
Totipka 1166 36 22
Paxyuku B 6ankax 1167 27275 39874
BurpaTn MmalibyTHix nepioais 1170 - -
YacTxa nepeetp yo1p pesepBax 1180 - -
Y TOMY YHCI B: 1181 - -
Ppe3epBax JA0BrocTPOKOBHX 30608’ 438HB
pe3epBax 36HTKIB 460 pelepBax HANEKHHX BHIIAT 1182 - -
pe3epeax He3apobreHHX mpeMik 1183 - -




IHIINX OTPAXOBHX pe3epBax

1184

THwi oGopoTHi akTHBH 1190 326 337
Ycboro 3a posaknom I 1195 74 831 87 058
IIL. HeoGopoTni akTHBH, yTpumyBani 418 npoaasicy, Ta rpynn BubyrTa 1200 - -
Basamuc 1300 96 821 108 555
Iacus Kon Ha nouarox Ha xineun
- paaxa asirioro nepioxy 3piTHOro nepioxy
1 2 3 4
L Baachnil kanitan
SapeecTpoanuii (naliosuil) kanitan 1400 2707 2707
BHeckH 10 HeaapeecTpOBAHOTO OTATYTHOTO KariTamny 1401 A =
Kanitan y noouinkax 1405 - -
Honatkosuii kanitan 1410 8991 8991
Emicifinuii noxin 1411 - -
Hakonuueni kypoosi pisuuii 1412 - -
Peseppuuii kanitan 1415 677 677
Hepoanopinenunit npu6yTox (Renokprtuit 36uT0K) 1420 69 554 81 985
Heonmauenuit xanitan 1425 - 5
Bumyuenui kaniran 1430 - -
Tumwi pesepsu 1435 3 -
Yeworo 3a posainom I 1495 81 929 94 360
IL Josrocrpoxosi 30608’ asanns | 3aGesnesienns
Binctpoueni nogatkosi 30608'w3anns 1500 - %
Tenciiini 30608’ 33aHKA 1505 - 7
JIoBrooTpoKOBi KpeATH GaHKiB 1510 - .
IHi foBrocTpoKoBi 30608 A38HHS 1515 - F
JIoBrOCTPOKOBI 3a6e3Ne EHHA 1520 - =
JlosroctpokoBi 3aGe3neueHHs BHIPAT NEpCOHATy 1521 - g
LlinmboBe dinancysanns 1525 - -
Bnarosifina nonomora 1526 - <
C1paxosi pesepsn 1530 - -
Y TOMY YHo/u: 1531 - -
PE3€PB OBIOCTPOKOBHX 30608 A3aHb
Pe3cpn 30HTKIB 860 pelepp HAJIEHKHHX BHIIAT 1532 r -
pe3epB He3apobiieHHX Mpemiit 1533 - <
iHLI OTPAXOBi pe3epBH 1534 - -
InpecTHIiNHI KOHTPaKTH 1535 - -
Tlpu3oeuit pora 1540 % =
Pe3eps Ha BHNzIaTY JDKEK-TIOTY 1545 - -
Ycnoro 3a poaainom II \ 1595 - -
IIL. Movouni 30608’ n3anus | 3aGesnevenna
KopoTkocTpokosi KpeHTH GAHKIB 1600 - -
Bekee BHaani 1605 - »
Tlotouna kpeauTOpenka 3aGoproanicTs 3a;
JIOBIOCTPOKOBHMH 3060B'13aHHAMH 1610 - -
TOBAPH, PoGOTH, NOCTYTH 1615 11 607 10 683
PO3paxyHKaMH 3 610DkeToM 1620 1 066 758
Y TOMY YHCH 3 NIO/IATKY HA NPHEYTOK 1621 124 107
PO3PAXYHKAMH 31 CTPAXYBAHHS 1625 44 37
PO3paxyHKaMH 3 ONJIATH Mpai 1630 156 125
Tlotouna kpeauTopebka 3aGoproeanicTs 3a OJICPIKRHHMH ABaHCAMH 1635 - -
TloTouna kpeguTOpchKa 3a60proBaHicTs 3a PO3PAXYHKAMH 3 YHaCHHKAMH 1640 605 570
TToTo4HA KpeAHTOPObKa 3860PrOBAHICTS 13 BHYTPIIIHIX PO3PAXYHKIB 1645 - -
[loTouna kpeauTOpehKa 3a6OProBaHICTE 38 CTPAXOBOM JAIBHIOTIO 1650 - ¢
IToTouni 3a6e3neueHHs 1660 11 20
Joxoau maiiGyTHix nepioaip 1665 - -
BisctpoueHi Komicilii J0Xo.H Bia NEPECTPAXOBHKIB 1670 - -
IHwi noTouni 30608'13anHs 1690 1403 2002
Yenoro 3a posainom I | 1695 14 892 14 195
1V. 3o6oB’s3anns, nos’ssani 3 GopoTumu akcT 1700 - -
YTpHMY AJA NpoORAKY, TA rpylawm BuGyTTR
V. Uncra papricth akTusin HeaepkasHoro fienciiinoro f ; 1800 R =
Bananc 2 B L AT )QDG 96 821 108 555
g2 Qv‘ <> DG‘
Kepisnuk "?&“ % Houayros .1
- = u ok
Tonopunii Gyxraarep g W * 3k Toskau T.L
" Buanausetscs B mopaxy, BCTRHOBJICHOMY LEHTPaIbHHM bﬁompo i p;nf o* isye Aepiapuy NOMTHKY y cdepl CTATHCTHEH.
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Ia Pik 2018 P
®opma N2 Koz sa JIKY/I[ 1801003 |
I. ®IHAHCOBI PE3YJIbTATHU
3a ananorivani
CrarTa Kon 3a apiTHui nepion
paaka nepio,u nonepeIHLOre
poKy
1 2 3 4
YucTuit moxin Bif peamizauii npoxayxuii (Tosapis, pobit, mocayr) | 2000 27318 39 421
Yucmi 3apobaeni cmpaxosi npemii 2010 - -
npemil nidnucani, eanoea cyma 2011 T 5
npemil, nepeoani y hepecmpaxyeanHs 2012 - -
3MiNa pesepey He3apobreHux npeMitl, éanosa cyma 2013 - -
3MIHA HACMKY Nepecmpaxosuxis y pesepei nesapobnenux npemiti | 2014 - -
CobisapricTs peanizosaHoi npomykLii
(ToBapiB,pobiT, mocmyr) 2050 | ( 15111 ) 24680 )
Yucmi noneceni 36umxu 30 Cmpaxosumu euniamamu 2070 - -
Basnosuii:
npubyTOK 2090 12 207 14 741
30HTOK 2095 | ( - )| ( - )
Hoxio (eumpamu) 6io 3umitiu y pesepsax dvezocmpokosux 2105 - -
306086 'a3aHb
Hoxio (sumpamu) 6id 3MiHu iHwx cmpaxosux pesepeie 2110 - -
3MING THIUX CMPAX0BUX PE3epEis, 6aN06a CyMa 2111 - -
3MING YACMKU NEPECMPAXOBUKIG 8 THULUX CIMPAXOBUX Pe3EPEax 2112 - -
Inmi onepauiizi foxoau 2120 28 292 23 548
Y MOMY quchi: 2121 - -
00X10 6i0 3MiHU 6apmMOCMi aKmueis, AKi OYIHICIOMbCA 3
cnpageodnusoio eapmicmio
00x10 810 nepeicHo20 GUIHAHHA BIONOZINHUX AKMUGIS i 2122 - -
CinbCbK020Ch00apcbKol npodykyit
00Xi0 6i0 6UKOPUCMAHHA KOULMIB, BUBINLHEHUX BIO 2123 - -
ONOOaMKYBaKHHS
AIMIHICTpaTHBHI BUTPaTH 2130 | ( 4132 ) [ ( 3200 )
Burparu Ha 36yT 2150 | ( 25 100 )| ( 24 159 )
i onepavuiiini BuTpaTH 2180 | ( 844 W ( 999 )
Y moMy wuchi: 2181 - -
sumpamu Gi0 IMIHU 6apmocmi aKkmugis, AKki OYiHIOIOMbLCA 3a
cnpageonusol eapmicmio
sumpamu 6i0 nepeicHO20 GU3HANWHA BionoziuHux aKmueie i 2182 - -
CinbCbK020CN00APChKOL NPOJYVKYiL *
@inaHcoBmii pe3yJbTaT Bix onepauiiinol gisnbHoCTI:
mpuGyTOK 2190 10423 9931
36uTOK ) 2195 | ( - ) | ( - )
Joxoa Bix y4acTi B kamiTanmi 2200 - -
[Hwi (inaHCOBi JOXOxM 2220 4758 4 899 i
Trmi goxonu 2240 - -
Y moMy quchi: 2241 - <
00xi0 6i0 6nazoditinoi donomozu
®iHaHCOBI BUTpaTH 2250 | ( - )| ( - )
Brpatu Big yyacti B kamitani 2255 | ( - ) | ( - )
Inun ButpaTtu 2270 | ( - ) [ ( - )
Hpubymox (36umox) eid ennusy indusyii na mowemapni cmammi 2275 - -




MpogoexeHHs gogarka 2

@iHaHCOBMIl Pe3yJILTAT 10 ONIOJATKYBAHHS:

npubyTOK 2290 15181 14 830
36HTOK 2295 - ( - )
Burparu (noxin) 3 moaarky Ha npubyTok 2300 (2750) (2678)
IMpuGyTok (36mTOK) Bif NMPUIMHMHEHO! JisUTBHOCTI Micas 2305 - -
OIOAATKYBaHHA
Yncrnii pinancoBnii pesyanrar:
TIPHOYTOK 2350 12 431 12152
36HTOK 2355 - ( - )

II. CYKYITHH TOXI

3a ananoriunmii

Crarra Kon 3a 3BiTHMIA nepion
psiaka nepion MonepeaHLoOro
POKY
1 2 3 4
JloowiHka (yuiHka) He0GOPOTHHX AKTHBIB 2400 -
Hoouinxka (yuiHka) (iHaHCOBMX iHCTpYyMEHTIB 2405 - -
Haxonmueni kypcosi pisHuwi 2410 - -
YacTka IHILOIO CYKYNHOrO AOXOAY ACOLIHOBAHMX Ta CITIBHMX 2415 - -
I ATIPHEMCTB
IHnmit cyxynHwmit goxin 2445 - -
Inmmii cykynmmii 1oxia 40 onogaTkyBaHHs 2450 - = N
" [Honatox Ha mpubyTOK, OB’ A3aHMEL 3 IHITMM CYKYITHHM ZOX0OM 2455 - -
Tnumii cykynumii 1oxin micsisn onoaaTKyBaHHs 2460 - -
Cyxynnuii poxin (cyma psyxkis 2350, 2355 Ta 2460) 2465 12431 12 152
1. ETJEMEHTH ONEPAIITHHHX BUTPAT
3a ananoriunmii
Hasea crarri Kon 3a 3BiTHMHIi nepiog
paaKa nepion NONEPEeTHLOT 0
POKY
1 2 3 4
Marepianei 3aTpaTu 2500 8 671 7272
Burparn Ha onnaty npaui 2505 8377 7 666
Bigpaxysaums Ha couianbHi 3axoa1 2510 1807 1648
AmopTusawia 2515 2 059 2327
IHmi onepauiini BUTpaTH 2520 9162 9 445
Pazom 2550 30076 28 358

IV. PO3PAXYHOK IIOKA3HHKIB IPUBYTKOBOCTI AKIIIi

o

Hazpa crarri

3a ananoriuumii

Koa 3a 3BiTHRIA nepion
pajKa nepiox [ONePeAHbOro
POKY
1 2 3 4
CepenHpopiuHa KiTbKICTB MPOCTHX AKLGH 2600 2578400 2578400
Cxopurosana cepeiHbOPIMHA KUTBKICT IIPOCTHX AKLUHK 2605 2578400 2578400
Yuctmit mpubyTox (36KTOK) Ha 0aHy TPocTy dkuiio 2610 4,82121 4,71300
Cxopurosanuit uncTuit npubyTok (36uT0K) Ha
OJTHY MPOCTY aKLIiFO P NS s 4,82121 4,71300
JlMBigeHau Ha OOHY MPOCTY aKuiio \ - -
KepiBuax Tonyros 1.1
Tonopnnii Gyxranrep Tosxkau T.1.




Honarox |
a0 Haui
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Gyxrantepcekoro obniky | "3aransHi BHMOTH A0 $iHaHCOBOT IBITHOCTI"

KOJHU
Data (pik, MicALb, YHONO) [o1_Jo1

Tianpremcrso NPHBATHE AKINIOHEPHE TOBAPHCTBO "AHTAYHI CBIT KHiB" 3a €JIPTIOY 21504897
Tephropia JlninpoBcekHi palion 3a KOATYY 8036600000
Opranizauifino-nip topma rocnoap AKUIOHEPHE TOBAPHCTBO 3a KOMor 230
Bi1 ckOHOMIYHOI AifSbHOCTI iHIIi BHIH PO3IPiGHOT TOPTiB/I B HECTIELIAMI 30BAHKX Mara3HHaxX 3aKBE] 47.19
Cepens KiNbKicTh NPaliBHUKIB 190
Anpeca, Tenedon BymHus Mamiwa, 6y 3, m. KVIB, 02192 5586390

OnHHHLS BHMIY: THC. TpH. Be3 ecaTROBOrO 3HaKa (okpim poaainy IV 3eity npo dinancosi pesynbrark (38iTy npo oykynuuh soxia) (popma

Ne2), rpoioBi NOKA3HHKH HKOTO HABOJATBLCH B IPHBHIX 3 KoMiHKaMH)
Cxnafeno (3pobHTH Mo3Hauky "v" y BiAMOBiANIH KMiTHHLI):

38 NOZICKEHHAMH (CTaHAapTaMH ) GyXranTepcbkoro obmiky

3a MDKHAPOIHHMH CTaHIapTaMH QiHAHCOBOI 3BiTHOCTI

Banauc (38iT npo $inancosmii cran)

31 rpyauns 2019

P

®opma Nil Koa 3a JJ]CY;I' 1801001

Kon Ha nouarox Ha kineus
AKTHB paaka IsiTHoro _meploay 3siTHoro nepiogy
1 2 4
L HeoGopotni axTHBH
HemarepiansHi akTHBH 1000 59 50
TigpBicHa BApTIOTH 1001 260 254
HEKOMHYEHA AMOPTHIANILA 1002 201 204
Hesapepueni KamiTanbHi iHBECTHILIT 1005 3080 5
OcHOBHiI 380061 1010 18 358 23747
NIEPBICHA BAPTIOTH 1011 46114 52351
100 1012 271756 28 604
BesTHUIRHA HepyxoMioTh 1015 - -
TleppicHa BapTiCTh IHBECTHIIRHOT HepyXOMOCTI 1016 . %
3HoC iHBECTHUIHHOT HepyXOMOCTL 1017 - -
HosrocTpokosi 6i0/10TiMHI AKTHBH 1020 - -
[leppicHa BapTiCTh JOBrOCTPOKOBHX GIO/IOrYHHX aKTHBIB 1021 - -
HaxonmyeHa aMOPTH3ALLiA JOBTOCTPOKOBHX Gi0IOMYHHX aKTHBIB 1022 - -
HosrocTpokosi (iHaHCOBI IHBECTHUIT:
AKi 0GMKOBYIOTBOA 38 METO/IOM YHACTI B KaniTani
IHIIHX NiANPHEMCTB 1030 . .
iHIWi pinaHcoBi iHBECTHLT 1035 - -
JosrocTpokopa AebiTopobKa 3a6oprosaHioTs 1040 ¥ -
BizfcTpoucHi NOAATKOBI AKTHBH 1045 * -
Cynsin 1050 . .
BificTpoucHi 8KBi3HLINHI BUTPATH 1060 - -
3a/IHIIOK KOILTIB y LCHTPANI30BAHHX CTPAXOBHX PE3CPBHHX POHIAX 1065 - -
T HeoBGopOTHI AKTHBH 1090 - -
Yeboro 3a pozainom 1 1095 21 497 23 802
IL OGoporni axtusn
3anacH 1100 11 749 8638
BupoGunyi 3anack 1101 825 708
T ~1aBepuICHE BHPOOHHLTBO 1102 - -
___/OBa NPOAYKUS ) 1103 - -
Tosapu 1104 10 924 7930
[Torouni Gionorivni aKTHBH 1110 - -
JIeno3uTH nepecTpaxyBaHus 1115 - -
Bexkceni oaepxani 1120 - -
Hebitopcbka 3a60proBanicTs 3a NPOAYKLIIO, TOBAPH, poGOTH, NOCTYTH 1125 247 328
Je6iTopebka 3a60proBaHicTh 38 POIPAXYHKAMK:
38 BH/IAHHMH 8BaHCAMH 1130 - -
3 Gio/bieToM 1135 - -
Y TOMY 4KOJI 3 MOAATKY Ha npubyTox 1136 - -
JeGitopebke 3a60proBanioTs 3a PO3PAXYHKEMH 3 HAPAXOBAHHX JOXOIB 1140 - -
Wﬂ(& 3a60proBaHicTs 32 POIPAXYHKAMH i3 BHYTPILUHIX pO3paxyHKiB 1145 - -
Inwa norona feGiTopobka 3a6oprosaHicTs 1155 34 829 1292
TMorouni dinancosi inpecTHILIT 1160 - L
Tpoui Ta ix ekBiBaANCHTH 1165 39 896 34376
Totiska 1166 22 18
PaxyHku B Gankax 1167 39874 34358
Butpati MalfyTHiX nepionin 1170 - -
YacTxa nepectp Ka y oTp pe3cp 1180 P -
Y TOMY “YHcJl B: 1181 - .
pe3lepBax NOBrOCTPOKOBHX 30608’ #3aHb
pe3epsax 3GKTKIB a60 pelepBax HANEHGHX BHIIAT 1182 - -
pe3cpBax He3apoOMeHHX npemii 1183 - -




IHLIHX CTPAXOBHX peiepBax 1184 - »
THii oGopoTHI aKTHBH 1190 337 449
Ycboro 3a poaainom I 1195 87 058 45 083
III. HeoGopoTni axTHBK, YTpHMyBani 118 NpoaaXy, TA rpynu BuGyYTTA 1200 - =
Banane 1300 108 555 68 885
Macus Kon Ha nouatox Ha xineusn
praxa 3siTHOro nepiony apiThoro neplogy
1 2 3 4
L. Baacuuii kanitan
SapeecTpoBanuii (nafoBHi) KaniTan 1400 2707 21707
BHECKH [I0 HE3apeeCTPOBAHOTO CTATYTHONO KANITAITy 1401 - -
Kamitan y acouinkax 1405 - 2
JlonaTkoBHH KaniTan 1410 8 991 8 991
EMicifiHuit noxin 1411 - -
Haxonu4eni kypcosi pisHuui 1412 < -
Pescpsuuit kanitan 1415 677 677
Hepo3noainenni npubyTok (HenmokpHTHIA 36HTOK) 1420 81 985 40 624
Heonnayenni kanitan 1425 - Y | (C s )
Buyuenuit kanitan 1430 . )|« - )
THwi pesepeu 1435 - -
Yceworo 3a poaainom | 1495 94 360 52 999
II. Toerocrpoxosi 30608’ azauna | 3abesnevenns
BiacTpoueni nogaTkoBi 30608'a3aHHA 1500 - s
Tlencifini 30608 13aHHA 1505 - .
JloBrocTpoKkoBi KpeIHTH GaHkiB 1510 - -
IHIWi IOBrOCTPOKOBI 3060B’ A38HHS 1515 - “
JloBrocTpokosi 3abeaneycHus 1520 - -
JosrocTpokosi 3abe3neucns BHTPAT NEPCOHAy 1521 - -
Llinvoe dinancypanns 1525 - - \
BAaropifiua aonomora 1526 - - N
Cr1paxoBi pelepBH 1530 - -
y TOMY YHCI: 1531 - -
pe3epB HOBrOCTPOKOBHX 3060B’A3aHb
pe3epB 36HTKIB 860 pe3epB HAJICKHHX BHIIAT 1532 - .
peseps He3apoBAeHHX mpeMiH 1533 - -
1HILi CTPAXOBi PeIepBH 1534 - -
IHBeCTHLI/HI KOHTPAKTH 1535 - ¢
Tpu3osuit donn 1540 - .
Peaeps Ha BHIIATY JUKEK-NOTY 1545 - -
Yeworo 3a poaainom I 1595 E -
III. Motouni 30608’ A3anna | 3abesneuenns
KopoTkoeTpoKoBi KpeHTH GaHkip 1600 - =
Bekcem BuaaH1 1605 - -
[ToTouHa KpeaHTOpPChKa 3860proBaHicT 3a:
JOBTOCTPOKOBHMH 3060B's 1610 - i
TOBapH, poGOTH, MOCITYTH 1615 10 683 7593
pO3paxyHKaMH 3 G10/DKETOM 1620 758 931
y TOMY 4HCJII 3 NOJIATKY Ha NpHGYTOK 1621 107 140
PO3paxyHKaMH 3i CTPAXYBaHHA 1625 37 36
PO3IPaxyHKaMH 3 ONUIATH NpaLi 1630 125 118
[MoTouHa KpeAHTOPCLKA 3860PTOBAHICTL 38 OJCPKAHHMH ABAHCAMH 1635 - -
TToTouna kpeaHTOpebKa 3860ProBaKIOTH 38 PO3PAXYHKAMH 3 YUACHHKAMHK 1640 570 4 689
[ToTo4HA KpeAHTOPSbKA 3860PTOBAHICTS i3 BHYTPILUHIX POIPAXYHKIB 1645 - -
[ToToUHa KpeAHTOPChKa 3a00PrOBAHICTb 38 CTPAXOBOIO AIALHIOTIO 1650 - -
TloTouni 3abe3neucHus 1660 20 24
Toxoau maliGyTHIX nepioais 1665 - -
BiacTpoueni KOMICiftHi JOXO/H BiJi NEPECTPAXOBHKIB 1670 : =
Inmi noToyni 3060B'A38HAR 1690 2002 2495
Yeboro 3a poaniaom I . 1695 14195 15 886
IV. 306os’a3anun, nos’s3anl 3 HeoGOPOTHHMH AKTHBAMH, 1700 - -
YTPUMYBAHHMH AR NPORAKY, Ta rpynamu Bubyrra N
V. UncTa BapTicTs aKTHBIB HelepAABHOrO NencilinoRaBOMY o, Up| 1800 - -
Bananc &0 P WA CaC 11900 108 555 68 885
KepiBuak ITonyTor [ImMuTpo IropoBau r

Tonosuuii Gyxraxrep

1 Bu3axauacThes B NOPAAKY, BCTAHOBACHOMY USHTPATLHHM OF

Toekau Terana IBanieHa




Hizupuemcrso [IPUBATHE AKL[IOHEPHE TOBAPHUCTBO "JUTSYMIA CBIT

KHIB"

(HalMEHYBaHHSA)

3sir npo dinancosi pesyabrarn (3siT npe cyxynuuii goxin)

Qopma N2 Koxza JIKY| 1801003

3a Pix 2019

p-

I. ®PIHAHCOBI PE3YJIbTATH

Jara (pik, MicaLib, YHCIO)
3a €JIPTIOY

KON

2020 | 01 | 01

[ ;8]

504897

3a ananoriunnii

CrarTa Kon 3a 3siTHHUII nepion
paaka nepion nonepeaHboro
poky
1 2 3 4
YUncTuit _moxin Bin peamsauii mpoaykuii (ToBapie, pobir, nocayr) | 2000 21 595 27318
Yucmi 3apobaeni cmpaxoei npemil 2010 - -
npemii nidnucani, eanosa cyma 2011 - -
npemit, nepedani y nepecmpaxysanHa 2012 - -
3MiHa pesepsy He3apobaeHux npeMiil, 8anoea cyma 2013 - -
3MIHA HacmKu nepecmpaxoeuxie y pesepai nezapobaeHux 2014 - -
npemiti
CobisapricTs peanizosaHoi mpomyxkLyi
(ToBapiB,pobit, nociyr) 2050 11307 ) | ( 15111 )
Yucmi noneceri 36UmMKU 3G CMPAaxoeuUMU GUALGMAaMU 2070 - £
Banosuii:
npubyToK 2090 10 288 12 207
30HTOK 2095 - ) | ( - )
Hoxio (eumpamu) 610 sminu y pesepeax doseocmpokosux 2105 - z
30606 'A3aHb
MHoxio (sumpamu) sid 3minu iHwUx cCpaxosux pesepeis 2110 - -
IMIHQ THUWUX CIPaXO8UX pe3epsies, 6a06a CyMa 2111 - -
3IMIHA YACMKU NEPeCMPAX0BUKITE 8 IHUUX CIMPAXOBUX DE3EPEax 2112 - -
Irmi onepauiiimi goxomH 2120 29 726 28 292
Y MOMY HUCTI: 2121 - -
00xi0 610 3IMiHU 8apMOCMi AKMUEIE, AKi oyiHOIOMbCA 30
CNpaesedu6oIo eapmicniio
00x10 610 nepeicHo20 6UIHAHHA Bionoziurux akmueis i 2122 - -
CiIbCbKO20CN00apCbKO T NPoOYKYit
00xi0 610 BUKOPUCIAHHS KOWMIE, BUEINLHEHIX 610 2123 - &
0NOOAMmKY8AHHA
ApmiHicTpaTHBHI BUTpaTH 2130 3878 ) | ( 4132 )
Burparu Ha 30yT 2150 23 775 ) | ( 25100 )
IHmi onepauiiiHi BUTpaTH 2180 874 ) | ( 844 )
Y moMy utichi: 2181 - -
sumpamu 610 IMIHU 8aPMOCMi akmueie, AKi OYIHIOIOMLCA 3
CRpaseonusoio eapmicmio
sumpamu 6i0 nepeicHO20 8U3HAHHA BioNo2iyHux aKkmueis i 2182 - v
- CIbCbKO20CN00APCHKOT RPOOYKYIT -
@inaHcoBnii pe3yaLTAT BiJ onepauiiinoy gisnbHocTi:
npudyTOK 2190 11 487 10 423
36HTOK 2195 - ) | ( - )
Joxon Bix yuacti B xamitasi 2200 - -
THIi (piHAHCOBI JOXOAH 2220 5577 4758 il
Inmi noxomu 2240 - -
Y momy uuchi: 2241 - -
doxid 610 GrazodiilHot donomozu
DiHaHCOBI BUTPATH 2250 - ) | ( - )
Brpam Bia yuaci B kanitani 2255 - )| ( - )
IMii BuTpaTu 2270 - )| ( - )
TIpubymox (36umoxk) 6i0 enausy iHgnayil a monemapui cmammi 2275 - -




\

-
MPOACBXEeHHS A2AATKAL
®inancoBuil pe3y/IbTaT A0 ONOJATKYBAHHA:
npu6yTOK 2290 17 064 15181
30UTOK 2295 - -
BurpaTh (10Xin) 3 MOJATKY Ha MPUOYTOK 2300 (3 097) (2 750)
TIpubyTok (36MTOK) Bil NPUIMHEHO! MiATBHOCTI MCIA 2305 - -
OMOAATKYBaHHA
Yuctuii piHaAHCOBMIL PE3YILTAT:
npuGyTOK 2350 13 967 12 431
30MTOK 2355 - ( - )
I1. CYKYITHU#M JOXIJ
3a ananoriuumii
Crarra Kon 3a 3BiTHMIH nepion
paaxka nepion nonepeaHsLoro
POKY
1 2 3 4
ToouiHka (yuiHKa) HeOGOPOTHHX AKTHBIB 2400 -
TlooLiHka (y1iHka) diHaHcoBHX IHCTPYMCHTIB 2405 - -
Hakonu4eHi KypcoBi pisHHMLI 2410 - -
UacTka IHILOTO CYKYITHOTO JOXOY ACOLUHOBAHMX Ta CIITLHMX 2415 - -
ITi ATPHEMCTB
THIIMi CYKYTTHHIA 10XiA 2445 - -
| Tvunmii cyKynHuii 4oXia 10 ONOAATKYBAHHA 2450 - - \
TloaaTok Ha MPUOYTOK, OB’ A3aHHH 3 IHIIMM CYKYTHHUM J0XOJIOM 2455 - -
Inmnmii CyKynHuii JoXijl mic/in onoAaTKyBaAHHSA 2460 - -
Cyxynunii noxia (cyma psiakin 2350, 2355 Ta 2460) 2465 13 967 12 431

I11. EJEMEHTH ONEPALIIHHUX BUTPAT

3a anajorivunumii

Hazea crarTi Kon 3a 3BiTHuit nepioa
psaKa nepion NonepeHLOro
POKY
1 2 3 4
MarepianbHi 3aTpaTH 2500 8 655 8671
Butparu Ha oruaty npaui 2505 7536 8 377
BigpaxyBaHHa Ha COLIATbHI 3aX0AH 2510 1644 1807
AMopTH3aLjs 2515 1755 2 059
[Hwi onepaLifiHi BUTpaTH 2520 8 937 9162
Pazom 2550 28 527 30076
IV. PO3PAXYHOK NOKA3HUKIB NIPUBYTKOBOCTI AKIIIA Nt
3a ananoriunuii
Hassa crarri Kon 3a sBiTHUI nepioa
paaka nepion NornepesHbLOro
POKY
1 2 3 4
CepeHBOpIHA KUTbKICTh MPOCTHX AKLUH 2600 2578400 2578400
CKOpMroBaHa cepeHbOPIMHA KINBKICTS MPOCTHX aKLiHA 2605 2578400 2578400
YucTuii npuOyToK (36MTOK) Ha OQHY MPOCTY 4KLII0 2610 5,41693 4,82121
Cropurosanuii uucTHii mpubyToK (36UTOK) H
OAHY NPOCTY aKLiIO ! TR “TI L] 5,41693 ag2121 7
TIMBiJCHIN HA ONHY MPOCTY aKLi0 | A Q 0 - -
! £y <%
Kepipuuk é‘ ? [ aé TNonytos Jmurpo IropoBuy
o
[onosHuii Oyxraarep € - * & Topkau TersHa [BaHiBHA
g 048 "\
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