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INTRODUCTION 

Relevance of research. With the growing level of competition in the 

domestic market, the development of European integration processes in Ukraine, 

the issue of social responsibility of enterprises is becoming increasingly 

important. In world practice, activities in the field of corporate social 

responsibility allow to increase the business reputation and capitalization of the 

company and to establish an effective and balanced relationship with 

stakeholders. Therefore, companies that are trying to find ways to increase their 

competitive advantages, opportunities and reduce threats, are adopting foreign 

examples of corporate social initiatives. Due to this, the number of socially 

responsible practices of enterprises is growing, as well as the interest of society 

in them. 

The purpose of the study is to develop proposals to improve the process of 

managing the social responsibility of the Limited Liability Company Epicentr K 

on the basis of a certain theoretical and methodological basis and the results of 

the study of corporate social responsibility of the enterprise. 

In order to achieve the goal of the study, the following tasks were 

identified: 

- to reveal the theoretical foundations of the essence of corporate social 

activity, methods of assessing the social responsibility of enterprises and 

scientific approaches to the management of social responsibility; 

- to assess the results of the enterprise and the state of social responsibility 

of Epicentr K LLC; 

- develop proposals for improving the social responsibility of the enterprise 

and forecast the results of their implementation in the enterprise.  

Object of the research is the process of social responsibility management 

in trade enterprise. 

Subject of the research is theoretical, methodical and practical aspects of 

the process of social responsibility management at the trade enterprise. 
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Methodological and information base of the study is represented by 

current laws and regulations, scientific works of domestic and foreign scientists, 

public statistical and analytical publications, as well as materials of financial 

statements of the company and its management accounting for 2018-2020. 

Research base: Limited Liability Company Epicentr K. 

To achieve the objectives, the following research methods were used: 

analysis and synthesis, logical generalization, method of comparative, coefficient 

analysis, statistical methods, grouping methods and expert evaluation. A tabular 

and graphical method was used to present the results of analysis and planning. 

Planning and analytical calculations were performed using an Excel spreadsheet. 

Approbation of research results. The main provisions and results of the 

research were published in the scientific article "The concept of social 

responsibility of the enterprise: application of corporate social responsibility on the 

example of trade enterprise", which is published in a collection of scientific articles 

"Management: imperatives and challenges" on p.32.  

The structure and scope of paper The final qualifying paper consists of an 

introduction, three parts, conclusions, references and appendices. 

 

 

 

 

 

 

 

 

 



5 

 

PART 1 

THEORETICAL AND METHODOLOGICAL FOUNDATIONS OF 

SOCIALLY RESPONSIBLE BEHAVIOR AND MANAGEMENT OF 

SOCIAL RESPONSIBILITY OF THE TRADE ENTERPRISE 

 

1.1. The essence of socially responsible behavior of the enterprise and 

methods for its evaluation 

The concept of socіal responsibilіty emerged in the late twentieth century. It 

is not yet fully established and there is no single approach to definіng the 

interpretatіon of social responsibіlity, but its essence remains unchanged, business 

must be socially oriented towards its stakeholders. The concept of social 

responsibility in relation to business means that the fіrm functions to accomplish 

its financial objectives and serves the society as well [25]. 

Most definitions of corporate social responsibility describe it as a concept 

where companies integrate social and environmental concerns into their business 

operations and into interactions with their stakeholders on a voluntary basis. 

An analysis of the lіterature on corporate social responsibilіty undoubtedly 

points to the essence of this concept, which is deeply rooted in intensively 

progressive relations with stakeholders in the field of management. Building 

sustainable and positive relatіonships with all stakeholders related to business 

management is a starting point for ethical business conduct and attention to the 

social and environmental environment. The use of the concept of social 

responsibility at the enterprise level is intended to establish high-quality two-way 

communication with the target groups on which the company's growth depends. 

The reputation of a responsible organization brings social recognition, followed by 

both sales growth and the stability of the company's development in the long run.  

The evolution of corporate social responsibility dates back to the 1950s, 

when the first unrest of social conscience among management practitioners and 

theorists was felt. In the works of Keith Davis, since the 1950s, it is noted the need 

for business participation in socially responsible behavior. Corporate social 
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responsibility as a concept began to be taken seriously in the 1970s, when big 

business was accused of several misdemeanors related to unbridled contempt for 

the environment and society as a whole [25, 27]. 

The concept of corporate social responsibility is defined differently by 

different authors and organizations.  

Bowen is considered the first scientist to define the concept of corporate 

social responsibility. Bowen defined the social responsibility of a businessman as 

follows: ‘It refers to the obligations of businessmen to pursue those policies, to 

make those decisions, or to follow those lines of action which are desirable in 

terms of the objectives and values of our society’ [11].  

Carroll and Buchholtz indicate four levels of Corporate Social 

Responsibility in business, namely: economic level, referring to sustainable 

development, carrying out due policy of the division of earned profits; legal level, 

referring to compliance with legal requirements, providing products compliant 

with regulations; ethical level, referring to the ethical consistency of an enterprise, 

activities compliant with social expectations; philanthropic level, referring to 

charities, supporting art and education, improving the quality of social life [25]. 

The European Union published in 2001 a Green Paper on Corporate Social 

Responsibility defining CSR as: “The voluntary integration of companies’ social 

and ecological concerns into their business activities and their relationships with 

their stakeholders. Being socially responsible means not only fully satisfying the 

applicable legal obligations but also going beyond and investing ‘more’ in human 

capital, the environment, and stakeholder relations” [10]. 

Corporate social responsibility has been defined by the Harvard Business 

Review (2020) as: “The continuing link between business commitment and 

compassion to behave ethically and create competitive advantages while improving 

the quality of life of the workforce” [14]. 

The lack of a clear-cut definition of CSR has resulted in a wide variation of 

its practical use. Some managers view CSR as an obligation, some define it as a 

considered proactive behavior, and still others believe it is nothing more than a 
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reactive action or simply charity. This divergence in managerial perceptions is 

partly due to the heterogeneous factors that influence CSR behavior and practices 

[2].  

For a more accurate understanding of the essence of social responsibility, 

consider the interpretation of this category in the various sources listed in table 1.1. 

Table 1.1 

Definitions of corporate social responsibility 

Source Definition 

Green Paper on Corporate Social 

Responsibility [10] 

The voluntary integration of companies’ social and 

ecological concerns into their business activities and 

their relationships with their stakeholders. Being 

socially responsible means not only fully satisfying 

the applicable legal obligations but also going 

beyond and investing ‘more’ in human capital, the 

environment, and stakeholder relations. 

United Nations Industrial Development 

Organization (UNIDO) [42] 

Corporate Social Responsibility is a management 

concept whereby companies integrate social and 

environmental concerns in their business operations 

and interactions with their stakeholders. 

ISO 26000 standards on Corporate Social 

Responsibility [18] 

The responsibility of an organization for the impacts 

of its decisions and activities on society and the 

environment, resulting in ethical behavior and 

transparency which contributes to sustainable 

development, including the health and well-being of 

society; takes into account the expectations of 

stakeholders; complies with current laws and is 

consistent with international standards of behavior; 

and  is integrated throughout the organization and 

implemented in its relations. 

The World Business Council for 

Sustainable Development (WBCSD) [17] 

Corporate Social Responsibility is the continuing 

commitment by business to behave ethically and 

contribute to economic development while 

improving the quality of life of the workforce and 

their families as well as of the local community and 

society at large. 

Source: formed on the basis of elaboration [10, 42, 18, 17] 

 

In our opinion, the most complete is the definition of corporate social 

responsibility as an initiative, systematic activity of enterprises to form 

relationships with society, consumers, partners and other organizations in order to 

reconcile and meet the social, economic, ethical interests of all stakeholder groups 

to achieve both economic and social outcomes on mutually beneficial terms. 
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Companies that have chosen a strategy of social responsibility receive a 

number of benefits, namely: the formation of a positive image of the company; 

increasing investor interest; improving relations with the public and local 

authorities; increase motivation and productivity of employees; increase in sales 

and market share [16]. 

In scientific articles and research, many different authors identify different 

ways and methods of assessing and measuring the social responsibility of the 

enterprise. Fig. 1.1 shows the most common ways to assess the social 

responsibility of the enterprise.  

 

Fig. 1.1. Methods of assessing corporate social responsibility 

Source: formed on the basis of elaboration [12, 2, 19, 27, 22, 9] 

A search and analysis of publications on the assessment and measurement of 

social responsibility showed that the most used are several methods for assessing 

social responsibility: assessment is carried out using social reporting, content 

analysis, reputation indexes and ratings, questionnaires based on questionnaires, 

qualitative and quantitative methods [2, 9, 12, 22, 27]. 

Social reporting or disclosure method provides for the collection and 

analysis of information used to measure social responsibility, from sources such as 

company financial statements, non-financial reports of companies, corporate social 

Methods of 
assessment of 

social 
responsibility of 

the enterprise 

Social reporting 

Content analyses 

Reputational 
indices and rating 

Qualitative method 

Questionnaire-
based surveys 

Quantitative 
method 
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responsibility reports, the company's website, the media, periodicals (thematic 

newspapers or magazines), to draw conclusions about the social activities of the 

company and its effectiveness [3]. 

Abroad, the most common approaches to the formation of non-financial 

reporting are reporting using the principles of the Global Compact (provides for 

the preparation of a Report on the implementation of the principles of the Global 

Compact); reporting based on the Global Reporting Initiative system (provides for 

the formation of the Sustainable Development Report, which discloses information 

about the company's activities in the economic, environmental and social spheres 

of management); AA1000 reporting (preparation of the Corporate Social 

Responsibility Report based on dialogue with stakeholders) [19]. 

Content analysis generally includes determining the constructs of interest, 

seeking information about these constructs and codifying qualitative information to 

derive quantitative scales that can be used in subsequent statistical analyses [2]. 

Content analysis differs in the number of evaluated measurements and the 

complexity of coding [18]. 

The most popular and most widely used approach to measuring social 

responsibility is reputation indices compiled by specialized rating agencies. 

Various social agencies study the effectiveness of social actions of companies and 

evaluate them accordingly in view of their various social, environmental and other 

activities [19]. 

 These agencies collect information on CSR activities through a variety of 

sources, such as surveys and interviews with various respondents, knowledgeable 

observers, business people, company employees, the company's website, the 

company's annual financial statements and thematic journals. There are many 

independent agencies from around the world (Dow Jones, Ethibel, FTSE, Business 

in the Community, James Ethics Center, ECPI, EIRIS, OEKOM Research AG), 

which compile and publish a rating of corporate social responsibility. These 

organizations independently create their own indices, and with their help measure 
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the effectiveness of companies that behave responsibly in relation to society, the 

environment, the environment [18]. 

The most common of the indices used are the Dow Jones Sustainability 

Index (calculated on a large number of parameters by filling out special annual 

questionnaires. The data obtained are checked by a specially authorized auditor), 

FTSE4Good Index (three areas are taken into account for calculation). index: 

environmental sustainability of companies, shareholder relations and attitudes 

towards human rights. FTSE4Good is a stock group of indices designed to increase 

investment in companies that meet generally accepted corporate responsibility 

standards, the Domini Social Index (DSI), weighted by the capitalization index of 

400 companies selected by social and environmental criteria. companies producing 

weapons, alcohol, tobacco, nuclear energy and gambling. The assessment is based 

on 9 factors, which are characterized by the principle of "strong and weak 

positions") [18, 12, 19]. Usually, based on the calculation of indices, ratings of 

enterprises are formed according to the level of implementation of CSR practices. 

Questionnaire survey is an approach to assessing social recovery, which is 

based on collecting information about the activities of the company on social 

responsibility through questionnaires or interviews with company employees, 

managers, experts in the field, knowledgeable respondents [9]. Questionnaire-

based surveys are commonly used when a particular company is not rated by a 

rating agency and corporate reports are not available or insufficient for meaningful 

content analysis [22].  

The use of single-dimension-based Measure of CSR is approach, in which 

the focus is on any dimension of CSR, like environment protection, charitable 

donations, or research and development. The use of a single-dimension-based 

construct of CSR is problematic, as one dimension does not portray the breadth of 

the CSR concept [19].  

The results of the evaluation give the company the opportunity to identify 

the strengths and weaknesses of CSR practices and justify areas for improvement. 

That is, CSR assessment methods are important tools for management decisions.  
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1.2. Scientific approaches to the process of social responsibility 

management in trade enterprises 

The concept of corporate social responsibility management has been studied 

by many scientists and researchers at different times. The scientific literature 

presents a large number of general models of corporate social responsibility 

management. Among them the best known: Carroll’s Model, Stakeholder Model, 

Triple Bottom Line Model, Friedman Model [20, 4, 5]. 

Carroll’s Model. Carroll developed a theory of how a corporation interacts 

with the surrounding community and the world. Carroll has proposed a CSR 

concept, Carroll’s Pyramid of Corporate Social Responsibility. The basis of A. 

Carroll's pyramid is economic responsibility, because companies were created as 

producers of goods and services, which allowed to meet the needs of society and, 

consequently, to make a profit [5]. The main idea of Carroll Pyramid is to apply 

CSR projects in the order form. Companies should аpply social responsibility by 

achievіng economic objectіves at the fіrst level through maintaining sustaіnability 

and profіtability. Only then it can move to the next stage which is the commitment 

to recognize regionally and internationally laws and obligations [4]. Carroll’s 

theory is composed of four obligations that create a foundation or infrastructure for 

the business’s responsibilities toward society: economic, legal, ethical, 

philanthropic [5]. Fig. 1.2 shows an image of the Carroll's pyramid. 

Economic responsibility. Money is the basis of doing business because it is 

vital to the survival of the business. According to the model, the first step in 

implementing social responsibility is to make a profit [5]. 

Legal liability. Businesses must comply with laws and regulations. A 

responsible corporation abides by the law because honest business has a positive 

impact on economies and societies [4]. 

Philanthropic responsibility. This is a voluntary activity of the enterprise. 

The company wishes to participate in non-mandatory public events. Philanthropic 

responsibility is a tribute to society, an activity dedicated to the expectations of 

society. Only after that third level come, which is the commitment to ethical 
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standards. Finally achieving the last level, where companies contribute to the 

philanthropic responsibilities required by society and environment [4].  

 

Fig. 1.2. Carroll's corporate social responsibility pyramid 

Source: developed by the author on the basis [5] 

 

The Triple Bottom Line theory was created by John Elkington. Three 

dimensions of Triple Bottom Line: economic, social, environmental, must obtain 

sustainable results.  

Economic dimension: according to the theory, the most important thing for a 

company is not to make high profits, but to achieve long-term sustainability and 

early profits. Develop a strategic plan by calculating costs and taxes, forecasting 

factors, assessing market performance and avoiding maximum risk [5]. 

Social dimension: businesses need to pay attention to their social issues as 

well as pay attention to their finances. Once community priorities have been set, 

shareholders must make decisions to best meet social needs. For a business to be 

stable for a long period of time, the social activity of a business corporation must 

best meet the needs of society [20, 4]. 

Ecological dimension: businesses must respect the environmental aspect of 

their activities. Companies must pay attention to environmental change and 
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comply with environmental laws, be careful in consuming natural resources. 

Companies can use alternative energy sources, adhere to responsible consumption 

of resources. These factors support environmental sustainability.  Sustainability is 

the main goal of this concept, companies must use TBL to achieve sustainable 

profits and long-term social and environmental projects [4]. 

The stakeholder model belongs to R. Edward Freeman [20]. Stakeholder 

theory assumes that the goals of a corporation can only be achieved by protecting 

and balancing the interests of different groups of stakeholders. The interests of all 

stakeholders should be respected. Stakeholder theory requires full transparency of 

all business processes with all stakeholders. Lack of transparency can allow 

business leaders to use their influence and ignore community requirements when 

making a profit [4]. 
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PART 2 

 INVESTIGATION OF THE PROCESS OF SOCIAL RESPONSIBILITY 

MANAGEMENT AT THE TRADE ENTERPRISE “EPICENTR K” LLC 

 

2.1. Analysis of the enterprise’ results of activities and its socially 

responsible behavior 

 

Epicentr K LLC is a network of shopping centers in Ukraine, founded in 

2003 by Alexander Herega and Halyna Herega. Epicentr K has evolved from 

construction hypermarkets and has grown into the largest network of shopping 

centers in Ukraine.  

The company defines its goal as creating the most favorable conditions for 

the construction, repair and arrangement of the home of every inhabitant of 

Ukraine. Epicentr K aims to provide the people of Ukraine with a wide range of 

quality and affordable goods. Save the buyer's time with convenient service 

technology and provide a full range of goods and services under one roof.  

The company also has a strategy – to be a leader in the retail market of 

"from and to" format in Ukraine. Development and expansion of the network of 

hypermarkets in all regional centers and large cities of Ukraine, presentation of a 

wide range of products and providing a high level of customer service.  

Epicentr K LLC was the first company in Ukraine to come up with 

wholesale stores in Ukraine. Currently Epicentr K is very similar to many stores in 

the United States such as Home Depot, Lowe's, or Menards. Epicentr K operates as 

the “one stop store”, offering customers top quality home improvement goods, 

building materials, gardening goods, and other non-food products. In 2010 

Epicentr K has joined the European DIY Retail Association (EDRA). 

Currently, the Epicentr K network has 75 shopping centers. On average, the 

network is visited by 63 million customers annually, the company's turnover in 

2020 amounted to 64.4 billion UAH, the number of employees is more than 27,000 
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people. Epicentr K LLC is among the TOP-15 largest retailers according to Forbes 

Ukraine with a revenue of UAH 45.7 billion [29]. 

The main specialization of the company is retail trade in construction 

materials, home furnishings, furniture, household goods, household chemicals, 

automotive products, garden and garden products, children's goods, etc. 

Initially, Epicentr stores operated in the traditional DIY format for 

construction hypermarkets, but with the expansion of the range of goods, the 

retailer gradually went beyond the format to become a network of shopping 

centers, where the buyer receives the full range of non-food products and 

convenient services. Now, departments in Epicentr shopping centers are presented 

in a shop-in-shop format. The following departments are presented in chain stores 

in the shop-in-shop format: Deco Galleries (offers a wide range of home goods); 

The Garden Centers (present a wide range of live plants and accessories for them); 

children's stores E.PIC (offer a wide range of products for children); Furniture 

Centers; Write-draw (stationery and drawing supplies), Technology Centers Tse Te 

(electronics and home appliances), Avtomol (car goods), cosmetic boutique Mon 

Cheri, Military (hunting and tourism products), Ceramics Center and others. In 

2015, the Epicentr K group of companies signed an exclusive contract with the 

Swiss Intersport International Corporation GMBH and received the right to 

develop a multi-brand network of sportswear, footwear and accessories Intersport 

in Ukraine.  

The company is also rapidly developing an online service. In 2016, a 

partnership project was launched – the online store 27.ua with a range of over 1 

million items. In just three years, the online store has become one of the market 

leaders. In 2020, some shops in the shop-in-shop format – Deco Galleries and 

E.PIC – also went beyond the Epicentr network, opening in other shopping and 

entertainment centers. 

Epicentr K LLC is one of the largest trading enterprises in the country and is 

a big taxpayer. The company expands its network every year and demonstrates a 

constant growth in its performance indicators, including financial ones. Below, 
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fig. 2.1 shows the main financial and economic indicators of Epicentr K LLC for 

the last three years. 

 

 
 

Fig. 2.1. The main indicators of economic activity of Epicentr K LLC for 

2018-2020 
Source: developed by the author on the basis of Appendix B, Appendix C, Appendix D 

 

After analyzing the data in the table above, it can be concluded that the 

company has stable financial performance and operates quite successfully, 

increasing revenue from sales from year to year. It can also be seen that the 

indicators for 2020 increased significantly compared to 2018, despite the 

unfavorable economic conditions in 2020, which demonstrates the successful 

growth of the company. According to the balance sheet, the net financial result 

decreased slightly in 2020 compared to 2019 due to increased operating expenses 

and loan repayment. 

In order to carry out successful activities in the market and take active 

actions in the field of socially responsible activities, the company must be 
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financially stable and profitable, so it is necessary to assess the financial stability 

of Epicentr K. 

Table 2.1 shows the indicators of indices of financial stability of the 

enterprise. 

Table 2.1  

Indicators of financial stability of Epicentr K for 2018-2020 

Indicators 
Recommended 

normative value 
2018 2019 2020 

Coefficient of autonomy ≥0,5 0,43 0,42 0,40 

Coefficient of financial dependence <2 2,30 2,37 2,53 

Equity maneuverability ratio ≥0,1-0,2 0,20 0,12 0,05 

Coefficient of financial stability >0,8-0,9 0,47 0,50 0,50 

Financial risk ratio ≤1 1,30 1,37 1,53 

Source: developed by the author on the basis of Appendix B, Appendix C, Appendix D 

 

The coefficient of autonomy characterizes the share of funds invested by 

business owners in the share of equity in the total amount of sources of funds. 

Characterizes the degree of independence of the enterprise from external 

borrowing. The Epicentr K indicator does not deviate significantly from the 

normative value. The coefficient of autonomy Epicentr K over the past three years 

has undergone slight changes in the direction of reduction, which indicates a 

decrease in the company's ability to meet external obligations through its own 

assets. 

The coefficient of financial dependence is inverse to the coefficient of 

autonomy, the growth of this indicator causes an increase in the share of borrowed 

funds in financing the enterprise. In contrast to the previous ratio, over the past 3 

years, it is gradually increasing, which shows a gradual increase in external 

borrowing of the enterprise. 

The equity maneuverability ratio shows how much equity is used to finance 

current activities. The equity ratio of Epicentr K in 2020 decreased significantly 

compared to 2018 and 2019 and is much lower than the regulatory value. 

The financial stability ratio shows the structural share of own funds in the 

total amount of all the company's funds, assesses the company's ability to remain 
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solvent in the long run. Indicators of financial stability at the enterprise increased 

by 0.03 in 2020 compared to 2018, and in general is quite stable. The ratio is at the 

minimum allowable level, which is a negative factor for the development of the 

company. 

Financial risk ratio – the ratio of borrowed funds to equity. The Epicentr K 

indicator does not meet the recommended normative value, for 3 years the 

indicator shows the dynamics to gradual growth, which is negative for this 

indicator, the higher this indicator, the higher the risk of investing in the enterprise. 

Summarizing the above indicators, it can be concluded that the company is 

currently heavily dependent on external borrowings, all indicators as of 2020 have 

deviations from the recommended regulatory values, which may be due to the 

active expansion of the company's business and significant external borrowings. 

Epicentr K LLC, as one of the largest enterprises in the Ukrainian retail 

market, is actively working in the field of social responsibility. Every year the 

obligatory and voluntary social investments of the company grow. In fig.2.2. the 

data on expenditures on social investments of Epicentr K LLC are given. 

 

 

Fig. 2.2. Deductions of Epicentr K LLC for social activities (including 

mandatory) for 2018-2020 
Source: developed by the author on the basis of Appendix B, Appendix C, Appendix D 
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As can be seen in the figure above, the company's contributions to social 

investments are increasing every year, their size in 2020 increased by 10.6% 

compared to 2019 and by 30.6% compared to 2018. 

Epicentr K shows the internal and external responsibility of business in 

various areas. Fig. 2.3 below shows the areas of social responsibility of Epicentr K 

LLC. 

 
Fig. 2.3. Areas of social responsibility of Epicentr K LLC 

Source: developed by the author 

 

Epicentr K LLC is one of the largest employers in the country, with an 

estimated staff of more than 27,000 employees.  

Epicentr K guarantees its employees: 

 decent pay; 

 proper working conditions; 

 compliance by the company with the requirements of labor legislation; 

 medical care and medical insurance at the expense of the company; 

 free meals for shopping center employees; 

 providing employees with overalls; 

 special conditions for purchasing products in the shopping center; 



20 

 

 sports leisure in gyms located in shopping centers; 

 corporate activities; 

 additional study leaves for students; 

 employee training and professional development; 

 opportunity for career growth in the network; 

 trainings and seminars at the expense of the company; 

 flexible system of rewarding employees for work results. 

Epicentr is one of the largest retail chains in Ukraine, with an average of 63 

million customers annually. The company assumes certain responsibilities to the 

consumers: 

 sell quality goods at reasonable prices; 

 provide a wide selection of goods and their availability at points of sale; 

 comply with legislation in the field of consumer protection; 

 provide customers with quality services and support when making 

purchases; 

 produce reliable advertising and provide reliable information to customers 

about the goods; 

 to control the quality of goods and services. 

Epicentr LLC carries out social responsibility in the field of support of 

society and local communities, implementing the following projects: family and 

children's support projects, sports support, social and educational projects. 

Family and children's support projects. In 2018, the public organization 

Epicentr for Сhildren was created. Together with the Real Madrid Foundation, the 

Epicentr for Children NGO established the world's only network of social sports 

schools. More than 800 ordinary Ukrainian children from socially disadvantaged 

families received a chance for a decent education. Schools operate in 

Khmelnytsky, Kyiv and Ternopil regions. 

As part of a joint project with 1 + 1 media in children's stores "Epic" in the 

shopping centers of Kyiv, Kharkiv, Dnipro, Odessa and Lviv earned "Dream 
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Carousels". The purpose of the project is to inspire children to dream, to discover 

their true talents and desires. To do this, Epicentr collects drawings of little 

dreamers to choose the best of them and fulfill children's wishes. 

Epicentr K LLC joined the 1 + 1 media social project "Right to Education". 

With the help of a group of companies, the Okhmatdyt Children's Hospital has 

established a "School of Superheroes" for children who are out of normal life for a 

long time due to serious illnesses and a "Superhero Residence" with a street 

playground for young hospital patients. 

Epicentr K provides periodic assistance to Mariupol, Darnytsia and 

Khmelnytsky orphanages to improve the living conditions of children. 

In 2021 Epicentr K has launched the Do Not Cow a Child social project, 

Ukraine's first information and education project for parents and doctors on the 

Shaken Baby Syndrome (SIDS) in Ukraine. The main mission of the project is to 

raise public awareness about the concussion syndrome (SIDS) and its prevention. 

Sports support. The company has chosen youth support and sports 

development in Ukraine as the leading social direction of its activity. Hundreds of 

children's and youth sports projects have been implemented, in which thousands of 

schoolchildren, young people, fans of active lifestyles, and athletes from all over 

Ukraine have taken part. The company invests in talented sports youth, who in the 

future will worthily represent the country in the international sports arena, as well 

as supports children's and youth sports. For this purpose, in September 2008, the 

Epicentr sports club was opened in the town of Horodok, Khmelnytsky region. In 

October 2014, the most modern sports complex "Epicentr" was built in Horodok. 

And in 2015-2018, sports complexes in Kamianets-Podilskyi, Khmelnytskyi and 

Slavuta were added to the Epicentr sports family. Epicentr K also supports 

professional sports and during 2019-2021 Epicentr K LLC is the title sponsor of 

the Ukrainian national football team. 

 Socio-educational projects. The socially responsible company Epicentr 

supports small and medium-sized enterprises and invests in those who need 

financing to develop their own business. The "Millions of Good Deeds" campaign 
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was launched, the goal is to provide up to 20 grants for a total of up to UAH 10 

million for small and medium-sized enterprises business development. To get a 

chance for funds for their own business, Epicentr customers must fill out a grant 

application, which will describe their business idea, plan for its implementation 

and add an estimate within the grant amount. The winners are determined by an 

expert jury based on video presentations of the semifinalists and the defense of 

business projects. Thus, each of the 20 winners receives up to 500 thousand 

hryvnias for the development of their own business. To date, more than 2,240 

business plans for the grant have been registered.  

Epicentr K has already invested UAH 25 million in equipment and overhaul 

of the Institute of Cardiology – three departments have been repaired and modern 

medical equipment has been purchased. The fifth tranche of charitable assistance 

of the NSC "Institute of Cardiology named after M. Strazhesk" was made in April 

2021 by Epicentr K. 

In 2021 Epicentr K became an official partner of the Lesya Ukrainka Art 

Project: 150 Names, created by the Ministry of Culture and Information Policy 

together with the Postmen Agency in honor of the 150th anniversary of Larysa 

Kosach-Kvitka, a poet, cultural and public figure. 

Since the beginning of the spread of coronavirus infection in Ukraine, 

Epicentr K has set up an operational headquarters to counter COVID-19 and has 

allocated UAH 150 million for its needs. In 2020-2021, the company provided 7 

million masks, 75,000 protective overalls and 30,000 goggles to 24 regions of 

Ukraine. 32 ventilators were also purchased and sent to Ukrainian hospitals. 

Epicentr K has developed and implemented an Environmental Policy that 

reflects the company's commitment to environmental legislation and is aimed at 

preserving the environment. Epicentr K carries out the following initiatives in the 

field of ecology and environmental protection: Reuse of paper and cardboard used 

for packaging goods; Reduction of consumption of plastic containers and 

packaging - gradual abandonment of the use of plastic bags, replacing them with 
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environmentally friendly packaging; Support for collection and recycling of used 

batteries. 

Epicentr uses energy-saving technologies throughout its network. Today, 

some of the shopping centers are already actively using "green" energy to generate 

heat and meet the household needs of the shopping center from solar panels. Pilot 

projects using solar panels have been implemented in Kyiv, Odesa, Mykolayiv, 

Lviv, Vinnytsia, Zhytomyr, and Khmelnytsky.  

Table 2.2 shows the number of implemented external social projects of the 

company in 2020 and 2021. 

Table 2.2 

Implemented social initiatives of the company for 2020 and 2021 

Areas of project 

implementation 

Number of 

implement

ed projects 

in 2020 

Number of 

implement

ed projects 

in 2021 

The essence of the initiatives 

1 2 3 4 

Support for local 

communities, socially 

vulnerable people 

5 8  Charitable assistance to orphanages and 

foundations. 

 Charitable initiatives for vulnerable 

groups. Helping the elderly when buying 

appliances. 

 Support and participation in open sports 

events. 

 Support for children's football teams 

 Development of sports infrastructure of 

territories. 

 Financial assistance for small and 

medium businesses. 

 Educational social projects to combat 

bullying among children. 

Support for ecology 

and environmental 

protection 

4 3  Support and participation in 

environmental initiatives. 

 Collection of batteries for recycling. 

 Initiative to abandon disposable plastic. 

 Transition to renewable energy sources. 

 Efficient use of electricity. 

 Funding for projects related to energy 

efficiency technologies, renewable energy, 

pollution reduction. 
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End of the table 2.2 

1 2 3 4 

Support for the medical 

system 

7 4  Assistance and support for measures to 

combat COVID-19. 

 Organization of vaccination points in 

shopping centers. 

 Providing hospitals with modern 

equipment. 

 Ongoing support of hospitals and health 

care facilities on the ground, providing 

assistance in the form of equipment, 

medicines and protective equipment. 

Education support 6 5  Educational programs for children in 

orphanages. 

 Introduction of children's education in 

hospitals. 

 Creating a network of sports schools for 

children from low-income families. 

 Cooperation with universities. 

Conducting lectures, case studies, 

workshops for students. 

 Creation of own educational and career 

projects. 

Source: developed by the author on the basis [36] 

 

The number of implemented projects in 2021 is almost the same as in 2020, 

their number differs little by direction. The largest number of projects in the last 

two years has been implemented in the areas of support for local communities and 

the medical system, which is not surprising, given the situation with the spread of 

СOVID-19. The smallest number of projects has been implemented in the field of 

environmental support.  

If the company's initiatives are correlated in accordance with the goals of 

sustainable development, it can be determined that the company supports the 

following goals: No poverty, Good health and well-being, Quality education, 

Affordable and clean energy, Decent work and economic growth, Reduced 

inequalities, Sustainable cities and communities, Responsible consumption and 

production, Climate action. The company supports 9 of the 17 sustainable 

development goals, which is a very high indicator for the company's activities. 

Having considered the above projects, it can be concluded that Epicentr K LLC is a 
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socially responsible company and adheres to socially responsible behavior in its 

activities. 

Thus, Epicentr K LLC is one of the largest retailers in Ukraine, which 

continues to develop and grow steadily. The company shows high results in the 

market, has a constantly growing income and sales of goods, but currently it is 

impossible to assess the financial stability of the company highly, because the 

company has a fairly mediocre ratio of financial stability. Epicentr K implements a 

significant number of social projects and initiatives and can be considered a 

generally socially responsible company, although some of the company's actions 

towards society are questionable. It can also be noticed that in its social activities, 

the company is more focused on support of local communities and pays enough 

attention to its employees. 

 

2.2. Evaluation of the social responsibility management process at the 

enterprise 

 

The Reputational index and rating method can be used to assess the process 

of managing the activities of Epicentr K LLC in the field of social responsibility. 

As the company does not apply and does not comply with any international 

standards in the field of corporate social responsibility, international indicators of 

indices and ratings cannot be applied. Therefore, the Index of Transparency and 

Accountability and the national rating formed on its basis from the expert 

organization Center for the Development of Corporate Social Responsibility will 

be used for evaluation. The Transparency and Accountability Index of Ukrainian 

companies, which is formed to assess the implementation of CSR technologies and 

inform the public, including the company's main stakeholders, about CSR policies 

and practices, is based on the Beyond Business methodology. Companies' websites 

are evaluated according to 4 main criteria, such as reporting (availability of a non-

financial report prepared according to the Global Reporting Initiative standard, UN 

Global Compact or other standards, availability of environmental and social 
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activity report, etc.) – 20 points from the total result; content (level of information 

disclosure in the main areas of CSR) – 65 points from the overall result; navigation 

(usability of the site) – 4 points from the overall result; accessibility (language, 

contact information) – 11 points from the total result.  

Currently, the Index is the only tool for monitoring the development of 

corporate social responsibility in Ukraine. The index helps to see the strengths and 

weaknesses of CSR development in Ukraine, as well as what to look for. Each 

year, 100 Ukrainian companies, which are the largest taxpayers in Ukraine, are 

selected to calculate the index, and Epicentr K has been repeatedly included in this 

list.  

For a more detailed analysis of the transparency index, the criteria of the 

index will be analyzed and compared with the data of the company Epicentr K. 

Table 2.3 shows the content of the criteria by which companies were evaluated. 

Table 2.3 

The content of the criteria and components by which enterprises were 

evaluated 

Criterion Criteria 

components 

Content 

1 2 3 

Contents 

General 

information 

about the 

company and its 

CSR policy 

 Mission and vision, values 

 Company strategy 

 CSR strategy or CSR goals 

 Integration of the Sustainable 

 Development Goals in the company’s CSR strategy/goals  

 Code of ethics 

Human Rights  Human rights policy (non-discrimination, employment of 

people with special needs) and its results 

Labor relations  Staff development: policy and its outcome  

 Health and safety of workers  

 Existence of a collective agreement, association of 

employees  

 Gender equality (Family-work balance programs, 

promotion of women, combating sexual harassment, 

parental decrees) 

Environment 

protection 
 Environmental policy: CO2, water, emissions 

Environmental programs / company initiatives  

 Supplier policies  

 Tenders and results of their holding 
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Continuation of the table 2.3 

1 2 3 

Contents 

Customer 

relations 
 Consumer programs and their results (health and safety, 

data protection and confidentiality, education programs, 

customer service and complaints system, sustainable 

consumption) 

Leadership  Personal involvement of senior management in public 

activities (reflected on the site, Linkedin, Facebook) 

 Company membership in associations 

Development 

and support of 

Communities 

 Community development and support programs 

(community strategy, entrepreneurship development, 

education, health and other initiatives) 

Corporate 

governance 
 Ownership structure: owners and beneficiaries   

 Company governance: governing bodies and their 

functional responsibilities  

 Membership of Board of Directors/Supervisory Board 

(information about members, independent members) 

 Code (principles) of corporate governance  

 Information for investors (reports, minutes, 

announcements, presentations, etc.) 

 Policy on wages, bonuses and rewards for supervisory 

board and management 

 Corporate social responsibility governance (entities or 

persons responsible for implementation of the CSR 

policy/strategy) 

 Entity performing compliance functions, including 

existence of a committee for compliance and/or ethics 

within the supervisory board 

 Anti-corruption program/policy 

Reporting 

Reporting  Financial statements or its parts  

 The conclusion of the audit of the company's financial 

statements  

 Management Report 

Navigation 

Site navigation  Number of clicks 

 Search 

 Menu 

Accessibility 

Accessibility  Site language  

 Mobile version of the site;  

 Accessibility for people with special needs 

 Contact information of the CSR and the corporate 

secretary authorized by the anti-corruption program  

 CSR pages of projects in social networks 

Source: developed by the author on the basis [41] 

 

In the rating compiled in 2020, Epicentr K LLC took 63rd place with a score 

of 15.0 points out of 100 possible. Based on this result of the index, it can be 
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concluded that the company does not communicate publicly and it is quite difficult 

to obtain information about its activities. 

Table 2.4 shows the indicators of Epicentr K LLC according to the relevant 

criteria of the transparency index. 

Table 2.4 

The content of the criteria and components by which enterprise were 

evaluated 

Criteria components Epicentr K LLC indicators 

1 2 

General information about the 

company and its CSR policy 

Epicentr K does not publicly disclose information about 

the company's mission, strategy and values, does not have 

a CSR strategy and code of ethics 

Corporate governance Epicentr K provides information on the founders and final 

beneficiaries, but does not provide information on the 

governing bodies of the company, the composition of the 

board of directors, the principles of corporate governance 

of the company, information for investors; information on 

corporate social responsibility management is not provided 

by the company; information about the anti-corruption 

program is not reported to the general public, although it is 

approved at the enterprise; information on channels of 

reports of violations is provided in sufficient volume 

Human Rights Epicentr K does not have a human rights policy and does 

not provide its results 

Labor relations information about the company's relations with employees 

is not publicly disclosed 

Environment protection Epicentr K company does not have an approved 

environmental policy, implements several environmental 

projects and initiatives, including the initiative to abandon 

plastic; the policy of work with suppliers is not presented, 

information on tenders and their results is provided 

Development and support of 

Communities 

Epicentr K does not have strategy for working with 

communities, but the company is constantly implementing 

initiatives in the field of education, healthy lifestyles and 

business development, which are covered on the company's 

website and the company's social media pages 

Leadership information about the participation of the company's top 

management in public activities is covered on the 

company's pages and personal pages of participants in 

social networks 

Reporting Epicentr K LLC does not publicly disclose the financial 

statements of the company or part of it, the conclusions of 

the audit of the company's financial statements, reports on 

the management of the company and does not form non-

financial statements of the company 
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Continuation of the table 2.4 

1 2 

Site navigation navigating the company's corporate website is quite 

inconvenient, as it performs not only the function of 

providing information and presenting the company, but 

also the function of an online store, which significantly 

hinders the search for information about the company 

Accessibility the company's website is available in two languages: 

Ukrainian and Russian, the website has a mobile version, 

but does not have functionality for access by people with 

special needs 

Source: developed by the author  

Comparing the requirements of the index criteria and the corresponding 

indicators of Epicentr LLC, it can be seen that the compliance is really quite low, 

which explains such a low rating of the company in the ranking. It can be 

concluded that despite the large number of social projects, the level of corporate 

social responsibility in the company Epicentr K is not high enough and the 

management of socially responsible activities of the enterprise requires some 

changes. 

Thanks to the index of transparency and accountability, it is also possible to 

compare and evaluate the positions of Epicentr K LLC in relation to other largest 

retail companies in Ukraine. 

Tab. 2.5 shows the places of retail companies in the ranking for 2015, 2017, 

2019. 

Table 2.5 

Retail companies' positions according to the results of the Transparency Index 

Year Epicentr K 

LLC 

Auchan 

Ukraine 

Hypermarket 

LLC 

METRO 

Cash and 

Carry 

Ukraine 

LLC 

Silpo-Food 

LLC 

ATB-

Market 

LLC 

Sav-

Distribution 

LLC 

2015 55 34 - 76 65 5 

2017 79 31 60 - 33 12 

2019 63 21 72 85 77 - 

Source: developed by the author  

 

Looking at the places of the companies listed above in the ranking, it can be 

concluded that retailers are not leaders in the ranking and mostly occupy places in 
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the second half of the ranking list, even foreign companies represented in the 

market have mediocre results. Only Sav-Distribution LLC, which ranked 5th and 

12th, and Auchan Ukraine Hypermarket LLC, which has significantly improved its 

position over the past 2 years, can be singled out from the list. 

Fig. 2.4 shows the indicators of the index of selected retail companies for 

2015, 2017, 2019. 

 

 

Fig. 2.4. Indicators of the transparency index of retail companies represented in the 

ranking 
Source: developed on the basis of [12] 

Analyzing the above results, it can be concluded that in general the 

performance of retail companies in the ranking is quite low, with the exception of 

Sav-Distribution LLC, but it is difficult to judge the situation of this company, as it 

did not get to the last published rating.  

The positions and results of Epicentr K LLC are average for these retail 

companies, but in general they are quite low and disappointing, as it can be 

concluded that the management of the companies does not want public 

communication and dissemination of non-financial reporting. Comparing Epicentr 

K LLC and Sav-Distribution LLC in the field of corporate social responsibility, the 

following differences can be distinguished: Sav-Distribution LLC provides 
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information about its mission, values; supports the principles of socially 

responsible business activities of the UN Global Compact; has formed directions 

of CSR strategy; provides public information on personnel policy, anti-corruption 

activities, the composition of the company's top management and the participation 

of senior management in social events; annually publishes a report on corporate 

social responsibility and provides structured information on the implementation of 

projects in the areas of labor relations, ecology, community support, charity. 

In general, the situation in the country in the field of open reporting, and 

especially in the field of corporate social responsibility, is quite disappointing and 

the rating of companies in 2019 was the lowest in all years of calculating the index 

and rating, which indicates negative trends in the Ukrainian market in social 

responsibility and business openness. 

Epicentr K LLC was also rated in other national rankings. Premier Business 

Consulting & Communications forms the Sustainable Ukraine rating. The rating is 

based on the company's author's methodology, based on leading international 

standards and investor-recognized systems for assessing the quality of corporate 

governance of companies in the field of sustainable development in 20 divisions, 

combined into 4 areas for analysis: Financial and economic, Social, Environmental 

sphere, Sphere of corporate governance. The company forms a rating on two 

indicators: corporate stability and transparency. 

According to the published results of the ratings in 2019, Epicentr K 

received very low scores: the level of corporate stability "D", taking thirty-sixth 

place in the open part of the rating; level of transparency "D", taking thirty-fourth 

place. A score of "D" means absolute uncertainty and unpredictability of the 

company's performance due to lack of sufficient information about the company's 

activities and the company's lack of public communication. 

 The company is also listed in the Rating of the quality of corporate 

reputation management "Reputational ACTIVISTS". The project was initiated by 

the team of the PR-Service Agency. The rating methodology provides an 
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assessment of reputational stability, media activity, crisis resilience, image capital 

of corporate social responsibility and innovative approaches on a 50 scale. 

 According to the results of the rating in 2020 and 2021, Epicentr took 3rd 

place in the category “Retail - household goods”, behind Jysk and Leroy Merlin. In 

total, the company received 166.77 points out of 250 possible in 2021. Also, the 

company did not get into the ranking of the top 10 companies in some respects, as 

it has fairly average scores compared to other participants in the ranking, in 

particular in terms of reputational stability, which is 30.14 points out of 50. 

 Therefore, due to the secrecy of information about the company's activities, 

Epicentr K LLC does not occupy a high position in the rankings, despite the large 

number of social projects implemented by the company. To enhance its position, it 

is necessary to communicate with the company's stakeholders and provide more 

public information about the company's activities. 

 To assess the company's internal social responsibility, employees of the 

shopping center were invited to participate in the evaluation of the company's 

performance in the field of responsibility to employees.  

50 employees of the company took part in the evaluation. It was possible to 

evaluate the indicators on a scale from 1 to 5, where 1 is the worst indicator, 5 is 

the best indicator. The table 2.6 shows the results of the survey on a scale of 

points. 

Table 2.6 

The results of a survey conducted among employees 

Indicators Number of replies 

1 point 2 points 3 points 4 points 5 points 

1 2 3 4 5 6 

1. The size of the salary 1 

(2%) 

3 

(6%) 

9 

(18%) 

21 

(42%) 

16 

(32%) 

2. Opportunities for career growth 2 

(4%) 

7 

(14%) 

10 

(20%) 

20 

(40%) 

11 

(22%) 

3. System of additional material 

incentives 

4 

(8%) 

6 

(12%) 

16 

(32%) 

15 

(30%) 

9 

(18%) 

4. System of intangible incentives 4 

(8%) 

8 

(16%) 

18 

(36%) 

15 

(30%) 

5 

(10%) 
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Continuation of the table 2.6 

1 2 3 4 5 6 

5. Opportunities for completing 

additional training 

1 

(2%) 

7 

(14%) 

17 

(34%) 

17 

(34%) 

8 

(16%) 

6. Labor protection at the enterprise 0 

(0%) 

2 

(4%) 

16 

(32%) 

12 

(24%) 

20 

(40%) 

7. The quality of the social package 

from the company 

5 

(10%) 

6 

(12%) 

12 

(24%) 

17 

(34%) 

10 

(20%) 

8. Material support of the work process 0 

(0%) 

2 

(4%) 

9 

(18%) 

20 

(40%) 

19 

(38%) 

9. Information support of the working 

process 

1 

(2%) 

4 

(8%) 

13 

(26%) 

15 

(30%) 

17 

(34%) 

10. Working conditions comfort 3 

(6%) 

5 

(10%) 

18 

(36%) 

17 

(34%) 

7 

(14%) 

11. Compliance of the company's 

actions with labor legislation 

0 

(0%) 

3 

(6%) 

10 

(20%) 

19 

(38%) 

18 

(36%) 

12. Corporate culture of the company 2 

(4%) 

4 

(8%) 

12 

(24%) 

23 

(46%) 

9 

(18%) 

13. Clarity of company goals 0 

(0%) 

5 

(10%) 

8 

(16%) 

22 

(44%) 

15 

(30%) 

14. Involvement of employees in 

corporate activities 

2 

(4%) 

5 

(10%) 

10 

(20%) 

17 

(34%) 

16 

(32%) 

15. Personnel management system at 

the enterprise 

3 

(6%) 

4 

(8%) 

18 

(36%) 

14 

(28%) 

12 

(24%) 

Source: developed by the author  

 

According to the results of the survey, the following results were obtained: 

 The size of the salary: 74% of respondents rated the size of wages at 4 and 5 

points, which indicates a high rate of employee satisfaction with wages in the 

company, 18% rated it neutrally, and 8% were dissatisfied with this indicator and 

rated in 1 and 2 points, respectively. 

 Opportunities for career growth: 62% of the employees highly rated the 

possibility of career growth by giving the indicator 4 and 5 points, 18% gave the 

indicator an unsatisfactory grade and 20% rated it 3 points, which is an average 

grade, most employees are satisfied with career opportunities and advancement in 

company and evaluates this system positively. 

 System of additional material incentives: almost half of the respondents 

rated the system of additional material incentives well, 20% rated the system 
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negatively, and 32% rated it neutrally, which shows that a significant number of 

respondents are not fully satisfied with the system. 

 System of intangible incentives: 40% of the surveyed employees positively 

assessed the system of intangible incentives, 36% rated it neutrally, and 24% 

negatively assessed the system, which demonstrates an insufficient level of 

intangible incentives at the enterprise. 

 Opportunities for completing additional training: half of the respondents 

assessed the possibility of receiving training at the enterprise positively, 16% 

assessed the indicator negatively and 34% neutrally, which indicates the possibility 

of employees to receive additional training. 

 Labor protection at the enterprise: labor protection at the enterprise was 

assessed quite well, which means that labor protection is observed at the 

appropriate level. 

 The quality of the social package from the company: assessment of the 

company's social package received different assessments 54% rated it well and 

44% negatively or satisfactorily. 

 Material support of the work process: 78% of the surveyed employees rated 

the material support of the work process at 4 and 5 points, which shows that 

employees have sufficient material support of the work process at the enterprise. 

 Information support of the working process: information support for work 

was also assessed quite well, which indicates that employees are provided with the 

necessary information to carry out their work. 

 Working conditions comfort: comfort of working conditions was assessed as 

follows – almost half rated working conditions as comfortable, 36% rated it 

neutrally, and 16% negatively rated comfort, which indicates poor employee 

satisfaction with working conditions in the workplace. 

 Compliance of the company's actions with labor legislation: compliance of 

the company's actions with the labor legislation is assessed quite highly, which 

indicates that the company complies with the labor legislation. 
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 Corporate culture of the company: more than half of the surveyed employees 

rated the company's corporate culture well, as well as the clarity of the company's 

goals and employee involvement in corporate activities, which indicates that the 

company has a fairly strong corporate culture. 

 Personnel management system at the enterprise: 52% of respondents rated 

the personnel management system at the enterprise quite well and 36% rated it 

neutrally, which indicates a fairly well-formed and well-established personnel 

management system at the enterprise. 

In general, summarizing the results of the survey, it can be concluded that 

the company's activities were evaluated quite well by employees.  

Also, the corporate social activity of the company can be assessed using 

quantitative indicators, comparing their value with the company's direct 

competitors. The company's main competitors in the market are TBD OLDI LLC 

and Lerua Merlen Ukraine LLC. To compare the indicators of companies, the 

index of specific social investments, the share of social investments in total sales 

and the company's profits will be calculated. Tab. 2.7 shows the calculated 

indicators of companies. 

Table 2.7 

Comparison of the company's social investment indicators with 

competitors 

Indicators LLC  "Epicentr K" LLC "TBD OLDI" LLC "Lerua Merlen 

Ukraine" 

Number of employees, 

persons 

27123 479 742 

The amount of social 

payments, thousand 

UAH 

6264760 38089 225677 

Income from sales of 

goods, thousand UAH 

52537955 943166 2030655 

Index of specific 

social investments, 

thousand UAH 

230.98 79.52 304.15 

Share of social 

investments in total 

sales,% 

0.12 0.04 0.11 

Source: developed on the basis of [45], [46], [24] 
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According to the calculated indicators, it can be seen that the company's 

index of specific social investment compared to competitors is quite significant, 

but in Leroy Merlin it is higher, which demonstrates that a competitor invests more 

financial resources in social investment per employee. However, the share of social 

investments in the total income of companies in Epicentr K LLC is the largest, 

which shows that among competitors the company invests the most funds from its 

income on social investments. 

Thus, the corporate social responsibility of Epicentr K LLC was assessed 

rather poorly by the expert organization with the help of the index of transparency 

and accountability and the rating formed based on its results. Despite the 

significant number of social projects implemented by the company, it received low 

marks due to the lack of published strategies and policies in the areas of corporate 

social responsibility, lack of information about the mission, goals and strategy of 

the company, confidentiality of information about the company, lack of generated 

non-financial reports on corporate social responsibility of the company. The 

company's internal activities in the field of social responsibility to employees were 

assessed through a survey of mall employees, the results of the survey showed 

quite high results, which show that most employees appreciate the company's 

activities in this area. 
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PART 3 

JUSTIFICATION OF GUIDELINES AND DIRECTIONS FOR 

IMPROVEMENT THE SOCIAL RESPONSIBILITY MANAGEMENT 

PROCESS OF THE TRADE ENTERPRISE “Epicentr K”, LLC 

 

3.1. Planning directions and defining guidelines for improvement the 

social responsibility management process of the enterprise 

 

Managing corporate social responsibility is an important and complex 

process in a company's operations today. The development of corporate social 

responsibility is a voluntary activity of economic entities aimed at adhering to high 

standards of activity, social standards, minimizing the impact on the environment, 

building trust between business, society and the state, improving business 

performance and long-term profitability. Therefore, continuous assessment and 

identification of areas for improvement of social responsibility management has a 

great impact on the further development, growth and competitiveness of the 

company. 

Epicentr K LLC is one of the largest companies in the country in the field of 

retail, and as a market leader to maintain its competitive position and build trust 

with the state, society, employees, customers and other stakeholders, the company 

needs to work in the field of social responsibility. 

Epicentr K LLC implements many social projects and initiatives in the fields 

of education, environmental protection, ecology, support of local communities, 

support of sports in Ukraine, providing quality education for children from low-

income families, supporting entrepreneurship in the country, helping orphanages 

and many others. In other words, the implementation of social projects is already 

an integral part of the company's activities. Therefore, it can be concluded that the 

company uses a systematic approach to social responsibility management and 

corporate social responsibility management system in the company is developed 

and maintained at a fairly good level and the company certainly realizes the 
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importance and necessity of ensuring the sustainable development of the company 

and corporate social responsibility in its activities. 

To improve the company's social responsibility, the following actions are 

proposed: dissemination of non-financial information about the company's 

activities, creation of a report on corporate social responsibility and expansion of 

the company's activities in the field of ecology through a new environmental 

project. 

One of the company's problems in the field of corporate social responsibility 

is the information secrecy of the company and the lack of channels for providing 

public information about its strategy in the field of corporate social responsibility, 

social policies of the company. Due to this, the company's stakeholders, due to the 

lack of structured information, find it difficult to assess the company's corporate 

social responsibility, so the company's socially responsible activities cannot be 

highly valued, as demonstrated by the Transparency Index calculated by the Center 

“Development of Corporate Social Responsibility”. 

Therefore, as a way to improve the corporate social responsibility of the 

company may be proposed to compile and disseminate non-financial statements of 

the enterprise or reports on corporate social responsibility. The report on corporate 

social responsibility is the main tool for communication in the field of corporate 

social activity of the enterprise. To create a report on corporate social 

responsibility of Epicentr K LLC, it is recommended to use international reporting 

standards. To generate the company's first public report, it is recommended to use 

the basic elements of the GRI standards. The basic elements of the GRI standards 

will provide a sufficient amount of information about the company, its activities 

and impact. 

Ecology and environmental protection are one of the leading areas of the 

company's activities in the field of social responsibility. The company understands 

the importance of this area, as the company's sustainability in the future will 

depend on its actions to conserve resources and reduce the negative impact on the 

environment. 
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 To ensure the sustainable development of the company, improve corporate 

social responsibility and improve the company's reputation, the company is 

proposed to implement a project to support the concept of responsible consumption 

and pollution reduction. 

 A project to educate consumers on the importance of responsible 

consumption, the principle of zero waste, sorting and recycling and equipping the 

company's shopping centers with containers for sorting waste paper, glass bottles, 

PET bottles and aluminum cans is proposed for implementation. To assess the 

effectiveness of the project on waste collection and sorting in the company's stores, 

it is proposed to first conduct the project in shopping centers located in Kyiv. 

There are 6 hypermarkets of the company in Kyiv, where the project is proposed to 

be implemented. 

The project will consist of two main activities: setting up waste collection and 

sorting points and informing customers and employees of the company about the 

importance and necessity of sorting household waste. 

 Table 3.1 shows the main stages of the proposed project and the content of 

each stage. 

Table 3.1 

The main stages of the project 

Stage Contents of the stage 

1 2 

Formation of the 

project concept 
 Determining the purpose and feasibility of project implementation 

 Justification of the social significance of the project 

 Forming a team responsible for project implementation 

Preparation for 

project 

implementation 

 Collection of information about the problem and its analysis 

 Defining the goals and objectives of the project 

 Development of a project implementation plan 

 Estimation of project costs 

 Project risk identification 

 Approval of the project plan 

Project 

implementation 
 Search for partners for the project 

 Concluding agreements with partners 
 Purchase and installation of necessary equipment 

 Preparation and publication of information materials for the project 

 Dissemination of information about the project 

 Feedback settings 
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Continuation of the table 3.1 

1 2 

Evaluation of 

project results 
 Formation of the list of the received results 

 Analysis of the received feedback 

 Preparation of recommendations and proposals for further project 

implementation 

Source: developed by the author  

 

Prior to the start of the project implementation, it is necessary to analyze the 

information on the current situation in the highlighted area and its condition. 

According to a study by Emmanuel Riviere, director of international surveys 

at Kantar Public, 38% of people in all countries consider the impact of waste as a 

major environmental problem, 62% of people consider the climate crisis a major 

environmental problem facing the world, 39% - pollution air, and 36% - new 

diseases [21]. The problem of sorting and recycling in Ukraine is quite acute. 

Ukraine has adopted a law on mandatory waste sorting and a ban on its disposal, 

but in practice the law on mandatory waste sorting has not yet been implemented. 

The law should help reduce the amount of waste generated annually from 95% 

(2016) to 30% (2030) in 14 years. But by 2019, volumes were reduced by only 

1.2%. This is mainly due to the lack of a common system for collecting and 

disposing of raw materials, infrastructure for waste collection, sorting, processing 

and disposal, as well as the lack of waste sorting culture, many people simply do 

not understand how to do it and why they should.  

In Ukraine the system of separate garbage collection and removal is not 

established everywhere. Only about 15% of waste from centralized waste 

collection systems in big cities ends up being recycled. 

According to the Ministry of Ecology and Natural Resources, 17 million 

tons of household and industrial waste are generated annually in Ukraine, of which 

5% is sorted and 1% is incinerated at the Energia plant in Kyiv. All other waste 

goes to legal and illegal landfills. This situation is exacerbated by the large 

increase in e-waste, which is dangerous to the environment, human health and the 

environment. In Ukraine, the atmosphere and groundwater from electronic waste 
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annually gets more than 40 kg of mercury, 160 kg of cadmium, 400 tons of other 

heavy metals, 260 tons of manganese, these elements pollute the soil and water for 

many years.  

At the same time, in many European countries the rate of waste sorting is 

90-100%. This indicator is ensured by the fact that the costs of recycling are borne 

by producers, manufacturing companies give the funds pledged for recycling to 

special funds, which are then paid to companies that collect and send for recycling. 

Switzerland is considered one of the cleanest countries in the world, recycling 

almost 100% of its waste. In addition, the country imports another 800,000 tons of 

garbage a year. In Switzerland, they sort everything they can. All citizens are 

obliged to distribute garbage in different containers, if a person does not agree with 

this law - pays a fine. Therefore, another reason for this situation with garbage in 

Ukraine is the low level of participation of producers of goods in the processing 

process and the lack of state regulation.  

The development of an efficient waste management system will continue in 

Ukraine for a long time, despite this situation the situation can be slightly 

improved, in recent years more and more initiatives and educational projects from 

NGOs and business owners to sort and dispose of garbage. And the involvement 

and creation of such a large enterprise as Epicentr K LLC of its own project will 

help to give the problem even more publicity and the situation to improve.  

The main goal of the project will be to promote and educate consumers, 

employees of the company on the need for responsible consumption of resources 

and sorting of secondary raw materials, as well as the creation of places for sorting 

waste in the company's shopping centers.  

The projected goals of the project are: to increase consumer awareness of 

waste processing and sorting; involving more people in the sorting of household 

waste; reducing the amount of unsorted waste in the country; increase public 

loyalty to the company. 

To implement the project creation of an appropriate team that will 

implement the project is needed. The project team should consist of specialists 
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from different divisions of the company, each of which will have its own areas of 

work and tasks. The main tasks of the project, time for their implementation and 

performers of the tasks are given in table 3.2.  

It is estimated that it will take about 2 months to prepare the project for 

launch. Most of the time in the project is spent on finding and checking partners, 

preparing information materials, obtaining results about the project and developing 

proposals for further development of the project. 

Table 3.2 

The main tasks of the project 

Task Start date End date 
Duration, 

days 
Performer 

1 2 3 4 5 

Preparation for project implementation 

Form a project team 09.01.2022 15.01.2022 6 Project 

manager 

Define project objectives 09.01.2022 15.01.2022 6 Project 

manager 

Create a project plan and objectives 12.01.2022 22.01.2022 10 Project 

manager 

Divide tasks between performers 15.01.2022 23.01.2022 8 Project 

manager 

Determine the project budget 23.01.2022 28.01.2022 5 Finance 

specialist 

Identify project risk 23.01.2022 28.01.2022 5 Risk 

assessment 

specialist 

Approve the project plan 29.01.2022 01.02.2022 4 Deputy 

executive 

director 

Project implementation 

Search for a waste recycling 

company 

01.02.2022 10.02.2022 10 Procurement 

Specialist 

Search for a contractor company to 

purchase and assemble containers 

01.02.2022 10.02.2022 10 Procurement 

Specialist 

Search for a public organization for 

expert assistance in the field of 

ecology and waste processing 

01.02.2022 10.02.2022 10 Marketing 

and PR 

specialist 

Conclude contracts with partners 05.02.2022 13.02.2022 8 Project 

manager 

Hire employees to ensure the work 

of reception points 

13.02.2022 20.02.2022 7 HR manager 

Purchase of containers 13.02.2022 14.02.2022 2 Procurement 

Specialist 
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Continuation of the table 3.2 

1 2 3 4 5 

Install containers 14.02.2022 20.02.2022 6 Specialists of 

the 

contractor 

company 

Creation of educational materials 

for the project 

05.02.2022 18.02.2022 13 Marketing 

and PR 

specialist, 

Public 

organization 

experts 

Prepare project implementation 

information for dissemination 

10.02.2022 20.02.2022 10 Marketing 

and PR 

specialist 

Dissemination of information about 

the project on social networks of the 

company 

20.02.2022 28.02.2022 8 PR specialist 

Design of feedback channels 20.01.2020 28.01.2020 8 PR specialist 

Project launch 25.02.2022 28.02.2022 3 Project team 

Evaluation of project results 

Analysis of the obtained project 

results 

28.02.2022 30.04.2022 61 Project team 

Analysis of the received feedback 28.02.2022 30.04.2022 61 Marketing 

specialist 

Form proposals and 

recommendations for further project 

implementation 

30.04.2022 07.05.2022 8 Marketing, 

PR 

specialist, 

Project 

manager 

Source: developed by the author  

 

To implement the project, it is necessary to design, purchase and install 24 

containers for waste collection and sorting, which must be located in 6 shopping 

centers. To collect wastes in shopping malls, it is necessary to arrange appropriate 

locations with containers and sign the contract with waste collection and recycling 

companies. There are a sufficient number of such companies in Kyiv, most of them 

offer removal of sorted waste at their own expense, and in addition, they also offer 

appropriate payment for the collected sorted waste, depending on its quantity. A 

possible partner for the project may be Private Enterprise 

“Obukhivmiskvtorresursy", this company has long established itself in the market 
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and cooperates with many large enterprises in the country. The company exports 

sorted waste at its own expense and pays for the received sorted waste. 

To prepare information materials for placement in shopping centers and 

social networks of the company, it is necessary to involve experts in the field and 

together with them create relevant content for the project. Partners who will 

provide expert assistance may be specialists from public organizations, such as the 

NGO "Ukraine without Garbage", which conduct educational activities, tours and 

lectures on responsible consumption and sorting of waste. This stage will include 

the development of information materials directly for placement near the 

containers (printed materials that explain the principle according to which it is 

necessary to use the appropriate containers); creation of educational videos about 

the importance of reducing the amount of waste and the need for their sorting, 

which will be posted on the company's social networks; creation of short 

information posts with illustrations, which will also be posted on the company's 

pages on social networks; creation of information posters that will be placed 

directly in the mall to inform about the current project and its importance. 

Let's estimate the main potential costs for the project: the cost of purchasing 

and installing 24 containers will be approximately UAH 96,000 (the average price 

of a container is UAH 3,700 plus delivery and installation costs); costs for the 

removal of sorted waste are not provided, as they are covered by the company 

engaged in the collection and processing of sorted waste; the cost of creating video 

materials and materials to promote the project on social networks will be 50,000 

UAH (it is planned to record 3 videos for distribution on social networks); the cost 

of creating information materials with the rules of use of containers will be 3,000 

UAH; the cost of creating and printing posters for placement in shopping centers, 

on the implementation of waste sorting in the shopping center and its importance, 

will amount to UAH 4,000; the cost of scales for weighing sorted waste will be 

6,000 UAH. Therefore, the approximate total cost of initiating the project will be 

UAH 159,000. But costs can also vary depending on the circumstances. Table 3.3 

shows the total initial costs for the project. 
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Table 3.3 

Project costs by areas of use 

Direction of use The amount of costs, UAH 

Purchase and installation of 24 containers  96,000 

Create educational videos about responsible 

consumption and sorting of waste for 

distribution on social networks 

50,000 

Create and install information materials for 

sorting containers 

3,000 

Creating posters with information about the 

project for placement in shopping malls 

4,000 

Scales for weighing sorted waste 6,000 

Total costs: 159,000 

Source: developed by the author  

 

The project also provides for the costs of paying the wage of an employee 

who ensures the operation of the point, the monthly costs of paying a worker will 

amount to UAH 13,000 before deducting taxes and fees. Six such workers are 

needed, one for each store, the total monthly expenses for paying their salaries will 

amount to UAH 78,000.  

Regarding the possible risks of the project, it may be the following risks: 

unreliability of project partners; additional workload, unscheduled work on the 

project; increase of investment costs for project implementation; resistance from 

shopping center employees; disinterest of company visitors in the project; 

insufficient information promotion of the project.  

To assess the risks of the project, the following indicators can be used to 

allocate risks: the probability of their occurrence and the degree of impact on the 

project. The probability of risk can be assessed on a scale: 0-30 - low probability; 

31-50 - medium probability; 51-70 - high probability; 71-100 - very high 

probability. The degree of risk impact on the project can be assessed on a scale: 

very low - up to 0.05; low - up to 0.10; medium - up to 0.20; high - up to 0.40; 

very high - up to 0.80. Table 3.4 shows the results of the assessment of the 

probability of occurrence and the degree of risk impact on the project on these 

scales. 
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Table 3.4 

Assessment of the probability and degree of impact of risks on the project 

Risk Probability Impact 

1. Unreliability of project 

partners 
Low Very high 

2. Additional workload, 

unscheduled work on the 

project 

Medium Medium 

3. Increase of investment costs 

for project implementation 
Medium High 

4. Resistance from shopping 

center employees 
Low High 

5. Disinterest of company 

visitors in the project 
Low Very high 

6. Insufficient information 

promotion of the project 
Low Very high 

Source: developed by the author  

 

Therefore, the following risks will have the greatest impact on the project: 

unreliability of project partners, disinterest of company visitors in the project and 

insufficient information promotion of the project. 

 To reduce the risk of choosing an unreliable partner, it is necessary to study 

in detail the available information about the partner company, about implemented 

projects, about the company's regular partners, about the general state of the 

company on the market, about the terms of cooperation with the company and 

other information. This will ensure the reliability of the company and reduce the 

risks of the project.  

To reduce the impact of risk from staff resistance, it is necessary to conduct 

training work with staff, hold meetings to explain the importance of the project and 

its results for both the company and society. Also, the company needs to maximize 

the interest of employees in independent participation in the project. 

To avoid the risk of additional workload, unscheduled work on the project, it 

is needed to clearly formulate the plan, project tasks and assign tasks to the 

appropriate employees. It is also necessary to accurately determine the time to 

complete tasks and all the time frames for the project, and monitor the 

implementation of tasks in accordance with the schedule. 
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To increase the interest of buyers in projects, it is necessary to establish an 

effective system of communication, evaluation and analysis of the situation in 

society regarding the problem, if necessary, strengthen the campaign to promote 

the project on social networks and other resources to increase interest. 

Information promotion of the project in this situation is one of the most 

important factors for the success of the project results, as the main goal of the 

project is to convey to people the importance of responsible consumption and the 

need for waste sorting. Information promotion of the project should be carried out 

through: placement of information directly in shopping centers and through 

employees of shopping centers (advertising posters, placement of information on 

advertising monitors); posting information on the company's website (publication 

of comments on the project, information for the media); placing the created videos 

on the company's page on the YouTube platform; placement of additionally 

developed information posts on the company's Facebook and Instagram pages. 

Based on the data provided for the project implementation, it is also 

necessary to predict the expected results and consequences of the project 

implementation. 

 

 

3.2. Forecasting the results of changes in approaches to social 

responsibility management of the enterprise 

 

CSR initiatives have a significant impact on business and can provide 

companies with many benefits in the market, including the commercial aspect.  

To assess the possible results of the proposed project, we can calculate the 

income that the company will receive from the sale of sorted waste and the 

payback period of the project through these revenues. 

According to the results of similar projects, it is possible to determine the 

amount of sorted waste that the company will be able to collect per month from 

one sorting point. It is estimated that amount of sorted waste will be around 4 tons 
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of raw materials, of which 2 tons of waste paper, 650 kg of PET bottles, 350 kg of 

aluminum cans, 1 tons of glass. The price of sorted waste varies depending on the 

type of raw material and its quality, so the average prices per kilogram of raw 

material are calculated. The average price of wholesale sales of waste paper is 2,5 

UAH / kg, PET bottles – 6 UAH / kg, aluminum cans - 15 UAH / kg, glass - 2 

UAH / kg.  

Table 3.5 shows the approximate income from the sale of collected 

secondary raw materials. 

Table 3.5 

Projected income from the sale of collected waste  

Recyclables Sales price, UAH Income from sales per 

month, UAH 

Income from sales per 

month from all 

reception points, UAH 

Waste paper 2,5 5000 30000 

PET bottles 6 3900 23400 

Aluminum cans 15 5250 31500 

Glass 2 2000 12000 

Total:  16150 96900 

Source: developed by the author  

Therefore, according to approximate estimates, the income from the sale of 

secondary raw materials per month from all reception points will be 96,900 UAH, 

for the year it is an approximate amount of 1,162,800 UAH. 

Table 3.6 shows the income from the sale of sorted waste after deducting the 

monthly costs of ensuring the operation of the point, these are the costs of paying 

salaries to employees responsible for the work of the point. 

Table 3.6 

Projected income from the sale of collected waste after deduction of 

operating costs of the reception point 

 Income from sales of 

collected waste, UAH  

Expenses for salaries 

payment of employees, 

UAH 

Income from the sale 

after deduction of 

operating costs, UAH 

Per month 96,900 78,000 18,900 

Per year 1,162,800 936,000 226,800 

Source: developed by the author  
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The income from the sale of the collected sorted waste after deducting the 

operating costs of the point will be UAH 18,900 per month and UAH 226,800 per 

year. 

With these forecast indicators, the project will generate income, then it is 

posible to calculate the payback period of the project at these values. The payback 

period in this case will be 8.4 months or 256 days, all investments in the project 

will be able to pay off in the ninth month of operation of the points with a constant 

flow of sorted waste at the predicted level.  

The value of the break-even point for the project according to the forecasted 

indicators in the quantitative expression of the collected sorted waste will be 19307 

kg. Fig. 3.1 shows a break-even point graph for the proposed project. 

Thus, when collecting 19307 kg of sorted waste, the receiving points will be 

able to cover the costs necessary for the operation of the point, and the entire 

amount collected above this value will be able to cover investment costs and 

generate additional income. 

 

Fig. 3.1. The break-even point graph 
Source: developed by the author 

 

The income of the project, after the return on investment, is recommended to 

be used for material incentives for consumers for sorted waste, for investing in the 
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creation of collection and sorting points for waste in all stores of the chain, or for 

holding additional charity events and donations. 

Every month, about 2.2 million people visit the Epicentr chain of stores in 

Kyiv. According to Digdata's marketing research, about 10% of people pay 

attention to advertising materials at points of sale, such as flyers, themed stands, 

plasmas or monitor displays in shopping malls, and only 3% of people provide 

some feedback. Therefore, it can be assumed that if the information materials 

about the project are placed in shopping malls with an average attendance of 2.2 

million people per month, the project will be able to reach an audience of 660,000 

people who will at least hear about responsible resource consumption and the need 

of waste processing. Due to the large-scale coverage, the company will be able to 

convey information to a very large audience. Also, an important result of the 

project is that all employees of the stores, there are approximately 10,000, will also 

be able to join the project and learn about the importance of responsible resource 

consumption and will be able to gain knowledge about waste sorting. 

It is possible to calculate the projected results of the project from the 

increase in the involvement of project participants by 3% per month, 6% per month 

and 10% per month. To calculate the funds received, the weighted average price of 

sorted waste was used, taking into account their uneven amount by category. 

According to the results obtained with an increase of 3% per month, for the year 

the amount of collected sorted waste will be 340.6 tons, and the income from their 

sale will be 440 thousand UAH; by 6% per month, for the year the amount of 

collected sorted waste will be 404.8 tons, and the income from their sale will be 

699 thousand UAH; by 10% per month, for the year the amount of collected sorted 

waste will be 513.2 tons, and the income from their sale will be UAH 1.1 million. 

Calculations of these indicators are given in table 3.7.  

According to these forecasts, the payback period of investments in the 

project can be calculated: with an increase of 3%, the payback period will be 4.3 

months or 132 days; with an increase of 6%, the payback period will be 2.7 months 

or 83 days; with an increase of 10%, the payback period will be 1.7 months or 52 
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days. Therefore, with the most optimistic forecast, the costs of starting the project 

will be reflected in less than 2 months. 

Table 3.7 

The projected results of the project from the increase in the involvement of 

project participants 

M
o
n
th

 

Results if the number of 

people who joined the 

project will increase by 3% 

per month 

Results if the number of 

people who joined the 

project will increase by 6% 

per month 

Results if the number of 

people who joined the 

project will increase by 

10% per month 

Amount of 

waste 

collected, 

kilogram 

Funds 

received 

from the 

sale, UAH 

Amount of 

waste 

collected, 

kilogram 

Funds 

received 

from the 

sale, UAH 

Amount of 

waste 

collected, 

kilogram 

Funds 

received 

from the 

sale, UAH 

1 2 3 4 5 6 7 

1 24000 96960 24000 96960 24000 96960 

2 24720 99868,8 25440 102777,6 26400 106656 

3 25461,6 102864,86 26966,4 108944,26 29040 117321,6 

4 26225,45 105950,81 28584,38 115480,91 31944 129053,76 

5 27012,21 109129,33 30299,45 122409,77 35138,4 141959,14 

6 27822,58 112403,21 32117,41 129754,35 38652,24 156155,05 

7 28657,26 115775,31 34044,46 137539,61 42517,46 171770,55 

8 29516,97 119248,57 36087,13 145791,99 46769,21 188947,61 

9 30402,48 122826,03 38252,35 154539,51 51446,13 207842,37 

10 31314,56 126510,81 40547,50 163811,88 56590,74 228626,61 

11 32253,99 130306,13 42980,34 173640,59 62249,82 251489,27 

12 33221,61 134215,32 45559,17 184059,03 68474,80 276638,20 

T
o
ta

l:
 340608,71 1376059,19 404878,59 1635709,50 513222,81 2073420,15 

Source: developed by the author 

 

The establishment of sorting points will also contribute to the development 

of municipal sorting infrastructure. During the year of operation of the points the 

amount of unsorted waste can be reduced by 288 tons per year. And, if the 

company will continue implementation of this project in all stores of the network, 

which covers the whole country, the number will increase tenfold. In this way, the 

company will contribute to reducing the number of landfills and the amount of 

garbage that gets there. 
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The implementation of projects by the company in the field of corporate 

social responsibility can bring many positive direct and indirect effects on the 

company's activities, which is confirmed by many studies. According to some 

studies, the implementation of social responsibility projects has a significant 

impact on the company's operations. The feasibility of implementing social 

responsibility projects is confirmed by research by the Boston Research Group: the 

return on sales of companies implementing CSR practices increases by 3%, assets - 

4%, shares - 10% [28]. 

Due to the implementation of one project, the company's sales are unlikely 

to increase by 3%, but if we assume that sales revenue in stores where the project 

is implemented will increase by 0.5% or 1%, the company will receive significant 

funds. Table 3.8 shows the possible projected indicators of the company with 

increased sales due to the implementation of the social project. 

Shopping centers located in Kyiv account for about 35-40% of the 

company's revenue, which is 18,388,284 thousand UAH, with increased sales by 

0.5%, the company will receive 91 million UAH, with increased sales by 1%, the 

company will receive 138 million UAH. 

Table 3.8 

The projected indicators of the company with increased sales due to the 

implementation of the social project 

 Income from the sale of 

goods in stores located in 

Kyiv, thousand UAH 

Income from the sale of 

goods in stores with an 

increase in sales by 0.5%, 

thousand UAH 

Income from the sale of 

goods in stores with an 

increase in sales by 1%, 

thousand UAH 

Per 

month 

1532357 7661,78 15323,57 

Per year 18388284 91941,4 183882,8 

Source: developed by the author 

 

By creating a system of material incentives to participate in the project by 

providing discount coupons in the company's network of stores, which will be 

equivalent to the amount of waste delivered, the company will also be able to 

attract additional people willing to participate in the project. 
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Dissemination of non-financial information about the company's activities 

and creation of an open report on corporate social responsibility will increase the 

awareness of customers, employees, partners of the company about its activities in 

the field of social responsibility, increase their loyalty, increase the company's 

image and reputation. The result of improving the company's reputation can be 

assessed using reputational ratings. By publishing information about the company's 

policies in various areas of corporate social responsibility, and generating a 

comprehensive report on corporate social responsibility, the company will be able 

to get at least an additional 30 points in the ranking compiled by the transparency 

index, and enter the top ten companies represented in the ranking. According to the 

results of the VI National Quality Rating of Corporate Reputation Management 

"Reputation Activists" created by the PR-Service Agency, Epicentr took 3rd place 

in the category of retail goods for home with a score of 166 points out of 250. The 

project will help raise the company's reputation and position increasing the image 

capital of corporate social responsibility. 

Also, according to research by various organizations and researchers, 

corporate social responsibility has an impact on consumer confidence, their desire 

to buy company products, employee loyalty to the company, sales growth, staff 

turnover and the ability to attract more qualified employees, the company's 

reputation and competitiveness in general. 

According to the Cone/Roper research survey, 90% of respondents believe 

companies must act to help social and environmental issues and 75% of 

respondents will do research to see if a company is being honest when it takes a 

stand on issues [28]. According to the Nielsen Global Survey of Corporate Social 

Responsibility and Sustainability, 70% of consumers in Ukraine are willing to pay 

more for the products of companies that are responsible for society and the 

environment. Therefore, it can be argued that CSR projects help businesses build a 

good business reputation and establish long-term trusting relationships with 

consumers. The implementation of CSR projects also helps businesses attract more 

new loyal customers.  
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By carrying out socially responsible activities, the company also becomes 

more attractive to job seekers. The survey of the Center for CSR Development 

showed that corporate social responsibility is a decisive moment in choosing a 

potential employer for 15.2% of young people, the social package is important for 

20.2% of respondents, the activity sector and employee feedback on work in the 

company - 31.6% and 35, 4% respectively. Recognition of the company is 

primarily important for 14.5%, and 9.2% also pay attention to management. Also 

the most important social responsibility projects for young people are 

environmental and animal protection activities of companies (30.9%) [34]. 

Fig. 3.2 shows the potential results for the company due to the 

implementation of the proposed changes. 

 

Fig. 3.2. Expected results of the project implementation 
Source: developed by the author 

 

The implementation of social initiatives also contributes to: increasing 

loyalty and trust on the part of the company's stakeholder groups; reduction of 
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increase in the amount of sorted garbage in the city by 288 tons 
per year 

development of waste collection and processing infrastructure 

promotion of a culture of responsible consumption 

receiving income in the amount of UAH 226,800 from the sale of 
collected waste 

providing more people in the city with the opportunity to sort 
waste 

spreading the problem to reach an audience of 660,000 people per 
month 

increasing the company's position in reputational ratings 

increasing the loyalty of customers and employees of the 
company 

the possibility of implementing additional social projects at the 
expense of funds received from the project 

increasing the level of employee involvement in the company's 
social activities and raising their environmental awareness 
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reputational risks and critical perception of the company's activities; attracting 

investment and expanding the sphere of influence in the market; ensuring 

competitiveness in the long run; sustainable business development in the long run. 

CSR initiatives have a significant indirect impact on business and can provide 

companies with many benefits in the market, including in the commercial aspect.  
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CONCLUSIONS AND PROPOSALS 

 

Most definitions of corporate social responsibility describe it as a concept 

where companies integrate social and environmental concerns into their business 

operations and into interactions with their stakeholders on a voluntary basis. 

In our opinion, the most complete is the definition of corporate social 

responsibility as an initiative, systematic activity of enterprises to form 

relationships with society, consumers, partners and other organizations in order to 

reconcile and meet the social, economic, ethical interests of all stakeholder groups 

to achieve both economic and social outcomes on mutually beneficial terms. 

A search and analysis of publications on the assessment and measurement of 

social responsibility showed that the most used are several methods for assessing 

social responsibility: assessment is carried out using social reporting, content 

analysis, reputation indexes and ratings, questionnaires based on questionnaires, 

qualitative and quantitative methods. 

 The study is based on materials of Epicentr K LLC. Epicentr K LLC is a 

network of shopping centers in Ukraine, founded in 2003. The company defines its 

goal as creating the most favorable conditions for the construction, repair and 

arrangement of the home of every inhabitant of Ukraine. Epicentr K aims to 

provide the people of Ukraine with a wide range of quality and affordable goods.  

Epicentr K LLC is one of the largest retailers in Ukraine, which continues to 

develop and grow steadily. The company shows high results in the market, has a 

constantly growing income and sales of goods, but currently it is impossible to 

assess the financial stability of the company highly, because the company has a 

fairly mediocre ratio of financial stability.  

Epicentr K LLC implements many social projects and initiatives in various 

fields, understanding the importance of corporate social activities for its activities 

and sustainable development. Epicentr K can be considered a generally socially 

responsible company.  
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The corporate social responsibility of Epicentr K LLC was assessed rather 

poorly by the expert organization with the help of the index of transparency and 

accountability and the rating formed based on its results. Despite the significant 

number of social projects implemented by the company, it received low marks due 

to the lack information about the mission, goals and strategy of the company, 

confidentiality of information about the company, lack of generated non-financial 

reports on corporate social responsibility of the company. 

The company's internal activities in the field of social responsibility to 

employees were assessed through a survey of mall employees, the results of the 

survey showed quite high results, which show that most employees appreciate the 

company's activities in this area.  

 To ensure the sustainable development of the company, improve corporate 

social responsibility and improve the company's reputation, the company is 

proposed to implement a project to to educate consumers about the importance of 

responsible consumption, the principle of zero waste, sorting and processing of 

secondary raw materials and equipping the company's shopping centers with 

containers for sorting waste paper, glass, PET bottles and aluminum cans. 

After the implementation of the project the company will achieve the 

following results: reduce environmental pollution and the amount of unsorted 

waste by 288 tons per year due to the equipped reception points; pay back the 

investment of the project for 9 months due to the sale of the collected raw materials 

and send the earned funds to other charitable projects or programs; raise the level 

of awareness of the company's consumers about the importance of responsible 

consumption and waste processing; involve even more people in waste sorting and 

recycling practices; increase the company's reputation and its position in the 

ranking lists of various agencies. 
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