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INTRODUCTION

In this paper work such form of management at the tourist enterprise as mind
management is considered. Espessially, its impact on the internal processes of the tour
operator, efficiency and effectiveness.

Actuality of research. Today in the hectic life and in the market of actively
developing tourism, there is a question of finding balance and stability. Therefore,
skills that will help to systematize and structure activities within the enterprise are very
necessary for management.

The concept of mind management is relatively new. In 1970, the English
psychologist Tony Buzan pointed out that there are ways when you can present certain
information in a form that is easy to remember. For example, graphically or thanks to
mind mapping. Later, this method became a kind of foundation for the development of
such a science of structuring information.

Thanks to mind management, the company sets priorities and decides on future
strategies using brainstorming. This significantly increases productivity and further
helps to make quick decisions.

Mind management is widely used in the field of employee training. So, most tour
operators hold online webinars, where they inform travel agents about new products,
the current state of hotels, the rules of stay in a particular country. The more correctly
the method of presenting information is chosen, the more educated and professional
employees will become.

Purpose of the paper: to develop the theoretical, methodological and practical
proposals for the implementation of mind management in a tourism company on the
example of the tour operator “Star MICE”.

The objectives of research are conducted on the basis of elaborated articles
from Internet resources, the works of John Richlav, Steve Peters, Denis Dithon and
Tony Buzan, which covered in depth the issues of mind management, its components
and features of the human brain information.

The object: the process of mind management for tourism company.
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The subject: the tools and methods of mind management application for the
tourism company «Star MICE».

Methods of research of the paper work are the theoretical method and the
method of comparisons, during which the concept of mind management was studied in
detail, as well as time management, their distribution and the principle of work at the
enterprise. A practical method was also used, which consisted in the study and research
of the tourism company “Star MICE”. In addition, recommendations were developed
to improve the work of mind management in a tourism company, which took into
account all previous studies.

Scientific innovation is the developed structure of educational program for
empoyees using mind management. In paper work was proved the effectiveness of the
implementation such program in the tourism company “Star MICE”.

Practical value of this paper work is that it reveals the essence and importance
of the presence of mind management in a tourism company, gives examples and
developed recommendations for improving its condition and improving the efficiency
of the tourism company “Star MICE” with the addition of visual material.

Publications: As the result of investigation of the final qualifying work the
article «The strategy of mind management in tourism company» was published in
Acrticles of master programs «Trends of international tourism business development
(Appendix A).

Paper structure: The final qualifying paper consists of the introduction, 3
sections; the first and second parts consist of three subsections, the third part consists
of two subsections and conclusions; and conclusions. The final qualifying paper also

consists of the 70 pages, 12 tables, 9 figures, 6 appendices and 50 used sources.



PART 1
THEORETICAL AND METHODOLOGICAL FOUNDATIONS OF
MIND MANAGEMENT IN THE MANAGEMENT SYSTEM OF A TOURISM
COMPANY

1.1. The essence of mind management

All companies eventually encounter the same problem, without the solution of
which the further functioning of the company is impossible. It consists in organizing
and adjusting the work of its employees. The management faces the main issues: the
organization of time and professional development of employees.

For answering the first question, we turn to time management. This type of
management is the ability to plan your time, which helps to distribute it evenly and set
the right priorities to achieve the goal.

During one of the conferences, Dwight David Eisenhower, a U.S. military
official, political leader and 34th President of the United States, said: “I have two types
of tasks: urgent and important. Urgent tasks can never be important, but important-
urgent. "

After that, according to the Eisenhower method, a matrix named after him was
created (Fig. 1.1), in which the planned cases were structured according to the above-
mentioned features.

Such a matrix helps to see the difference between important, urgent, secondary
and unnecessary. This is a kind of filter, thanks to which you can clearly see and
understand what you need to focus on to get the desired result, and what should be
eliminated [2].

Using the Eisenhower matrix, we have the opportunity to structure things and
devote our time to specific actions. The interdependent link of the work organization,
which is called mind-management, works on a similar principle.

Mind management is a way to turn information into visual or mind-maps so that

people can remember what they are being told more quickly. This helps to perceive
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information more easily. For example, its representation in diagrams, tables, pictures,
etc [3].

uUrgency
A

11T I
Urgent and Urgent and
unimportant important

Importance v II

Non-urgent and Non-urgent and

unimportant important

Fig. 1.1 The Eisenhower Matrix
Source: [1]

The difference between mind and time management is significant, although at
first glance it seems that they are almost identical. When we talk about the time
management of the company, we mean just planning of working time of employees,
taking into account the time spent on specific actions. But the mind management,
rather, precedes this and is deeper in its definition, because it determines the necessary
steps that we want to plan. In addition, when training employees, we also refer to this
concept.

Author of the book “Mind Management. Success starts with better thinking.”
John Richlove believes that to be a successful person, it is not enough to have time
management. The difference is not only in allocating your time, but also in making it
as efficient and productive as possible [4].

The concept of mind management is relatively new. In 1970, the English
psychologist Tony Buzan pointed out that there are ways when you can present certain
information in a form that is easy to remember. For example, graphically or thanks to
mind mapping. Later, this method became a kind of foundation for the development of
such a science of structuring information [5].

Tony Buzan focused on studying the question "How to make your brain work

for 100%7?". He became deeply interested in geniuses like Albert Einstein and
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developed technology where information could be much easier to remember. That's
how the term "intellectual card" came about [6]. It allows you to refine information on
the issue of interest, thanks to the associations that arise while a person is concentrating
on the selected segments. This involves both the creative part of thinking and the one
responsible for analysis.

American professor Steve Peters in his book "Brain Management" described the
nature of the human brain, when its two parts, limbic (emotions or "chimpanzee", as
its author called) and frontal (“human"), from birth develop independently. In the
process of various situations, they form connections with each other. But the problem
Is that they react to it differently, which creates some difficulties with control over
them. Emotions are often a reaction to any stimulus. Peters called the situation when a
person is unable to tame his inner "chimp" a "Chimp paradox.” But there is another
part of the brain that the professor called a "computer.” It is a neutral source where
"humans"” and "chimp" turn in search of answers from experience. By learning to
control one's brain equally, a person will be able to look at situations objectively and
approach their solutions rationally [7].

In turn, Dennis Deaton in his book " The Book of Mind Management" describes
that any of our actions are born in the brain and only people create the world in which
they want to live. Everything that surrounds the world is the result of human thinking.
If people learn to control and manage their brains, they will find a valuable key to
solving problems that create obstacles along the way [8].

Mind management is the transfer of a large amount of information in such a way
that it will help to easily perceive it. When reading the text, you often have to look
"between the lines" to determine the essence of what is written. Sometimes the main
information from the whole section of the book can be given in the scheme, which will
take no more than one page. Of course, this could save a lot of time that we would
spend reading.

In addition to structuring the information provided from any source, mind
management allows you to do it with your own thoughts. The person forms clear goals

and ways to achieve them. The same can be done inside your business. Such a scheme
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will be a clear picture for a full understanding and development of a strategy to increase
the customer base and profits.

Mind management is especially in demand in tourism. Today, there are regular
updates in this area, new destination information is available, and you should always
be up to date and bring it to the attention of employees.

Webinars, workshops, business meetings, etc. - all of this is widely used today,
but it is the internal delivery mechanism that is important. By turning to mind
management, we have the opportunity to rid the text of the so-called "water", that is
unstructured information that will not stimulate a person to work and in no way deepen
knowledge. We create a scheme where point by point we will expand the amount of
information provided.

Thanks to mind management, the company sets priorities and decides on future
strategies using brainstorming. This significantly increases productivity and further

helps to make quick decisions.

1.2. Technology of mind management for the tourism company

Mind management is a tool that gives positive results in education, business,
problem solving, project management, in the field of intellectual work. It visualizes
information and helps to process it easily and efficiently.

Let's consider mind management on the example of any tourism company. First,
we define a clear goal that the company wants to achieve through its activities. This
means that the term "high profit" does not suit us at all. It is necessary to specify, for
example, "to double the number of sold tours by the end of June." We have a specific
period of time and a specific number that we want to achieve. After that, you need to
conduct a detailed analysis: what is needed to achieve the goal, whether there are any
problems that need to be solved.

This analysis will be most effectively demonstrated in the form of a diagram,
figure or table (Fig. 1.2).
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What to What to do? What to What to What to What to
do? 1 2 do? 1 do? 1 do? 2 do? 3

T LR CIA RN 4
The reason 1 The reason 2 The reason 1
What does prevent to What does prevent to
achieve the goal? 1 achieve the goal? 2
The goal

Fig. 1.2 Analysis of setting goals for a tourism company

Source: created by the author

Such a scheme clearly indicates the gaps in the company and the necessary steps
to exclude them. After that, we can identify those niches where there are problems and
begin to give clear tasks to those employees who specialize in a particular issue.

In addition, mind management is essential when creating a new project. To do
this, we need a mind map, which will be discussed in more detail later. Here, in addition
to the goal, the necessary components of the project will be determined, which will
gradually branch out and step by step less obvious elements will emerge. As a result,
we get a scheme by which you can build a further strategy for project development.

Mind management is widely used in the field of employee training. So, most tour
operators hold online webinars, where they inform travel agents about new products,
the current state of hotels, the rules of stay in a particular country. This usually happens
with the using of presentations, visual material or simply in the form of a story. The
more correctly the method of presenting information is chosen, the more educated and

professional employees will become.
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The more accessible and interesting the information presented, the more
supportive the audience will be. And it has a great importance not only during sales,
but also it forms the image of the tour operator. It is also important to understand that
there are different types of people, depending on the type of perception of information
(Tab 1.1)

Table 1.1
Types of people by perception of information
Type of perception Features

Visual People who perceive the world through their eyes. It is best
for such people to receive information through bright pictures
or diagrams.

Audial It will be better for such people to speak information than to
give printed text.

Kinesthetic People perceive information through emotions and
experiences. In tourism, such people learn best during
promotional tours.

Discrete There is not a high number of such people. But they pass
information well through numbers, logic and evidence.

Source:[9]

After reviewing a large number of such webinars, we can say the following: of
course, of great importance is the speaker who conveys information, its emaotional
component, rhetoric, but no less important is the way it is presented. Most of these
webinars focus on numbers and "dry" facts, which are usually presented at the
beginning. This almost immediately loses the attention of the travel agent.

Thanks to mind management, even such "dry" facts can be presented in an
original way and get more benefits from managers, for example, in the form of
associative pictures, diagrams, etc.

Ideally, for maximum effect, it is necessary to capture all these types of
information. Then we have the opportunity to attract as large an audience as possible.
For example, to present the same information in the form of pictures, accompanied at

the same time by oral speech, vivid comparisons, video fragments, etc.
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In fact, webinars are not given much attention, but it is one of the very important
tools that stimulates the travel agent to sell. The better the information is assimilated,
the more detailed the manager will be able to advise a potential customer, which,
accordingly, increases the chances of a successful sale.

Although there are quite a number of webinars and, especially during the season,
all operators try to conduct them in each direction. But quantity does not mean quality.
Therefore, after receiving a poor presentation, travel agents lose interest in a particular

area.

1.3 Principles and methods of creating mind-maps

For effective division of labor, as well as the organization of training for
employees, it is necessary to structure information and tasks. This is necessary in order
to clearly identify the tasks, to establish a mechanism within the team and increase the
efficiency of the material. For these purposes, mind maps are best suited as the main
materials in the work.

An integral element of the promotion of mind management in a tourism company
Is the compilation of mind maps. Mind maps are an interesting and effective tool that
helps you think and plan easier and faster. They make both hemispheres of the brain
work, increasing productivity and quality of work. It is a tool for communication,
problem solving, visualization of dreams and goals, training, inspections, time
management [10].

Tony Buzan, mentioned earlier, while studying at university, tried to understand
how brain functions such as perception, analysis and memory can work together and
help solve many problems. In the library he was advised to turn to medical books,
because there were no other books where the brain was mentioned. This was the main
impetus for the creation of his method. The method of mind maps. In his book,
published in 1974, Tony Buzan explained that people use their brains inefficiently [11].

The structure of the construction of the mind maps was partially shown earlier.

This is a "tree" that has a basis (the reason for compiling an mind maps), which
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highlights the components that contain their sub-items. At the center is a keyword,
question or problem that they are trying to solve. It is used to draw branches that
symbolize categories or spheres that belong to the center. As ussual, from four to six
of them. But you can draw as much as you need. At the end of the branches indicate
the keywords belonging to the mentioned categories. This makes the mind map more
expressive and you can at first glance highlight its main elements. From the keywords
spend child branches, where they enter associations and ideas. They can also be
unlimited. (Fig. 1.3)

Leader Will try

Assistant In case...

\ Project

Cost
Where will it be?

Design

Market analysis
[ What to do? ] [ Questions ]

Fig. 1.3. An example of mind map
Source: [12]

Mind maps do not have a standardized look and are not tied to clear canons of
construction. They are designed to be individualized to whoever makes them up. This
is their advantage. A person who draws a mind map for himself is able to realize all his
Imagination, because the main purpose of this is to make the information on paper as
accessible and comprehensible as possible[13].

Mind maps simplify the perception of information. That is why they are often
used during presentations. They are able to cover several types of human perception,

because they have bright colors, numbers and clear tasks that are voiced.
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Sergei Bekhtyarev in his book "Mind Management: Solving Business Problems
with the help of mind maps™ noted that information is better remembered if a larger
volume of the cerebral cortex is involved to its memorization. In addition, associative
series play an important role.

Associations allow people to memorize new information faster. In the future,
when the need arises to recall the experience gained, a chain of associations will help
to do it [14].

The visual design of the mind map will greatly facilitate its perception. If the
mind map is created on a computer, you can insert the appropriate pictures or graphics.
Today we have many variations that facilitate the process of compiling mind maps.
There are many educational videos on the Internet on how to create mind map, and
there are also online designers. Let's say about MindMeister.com. This is a handy tool
that takes over the graphic part of the work.

You can also use a variety of graphic editors. Such as Canva. This application
has intuitive controls and many special features using stickers and drawings, which
helps to realize your idea on the screen [15].

The great importance have colors which are involved in mind map. Especially if
you present them to someone. Each color has its own degree of perception and meaning
(Table 1.2)

Table 1.2
The value and degree of color perception

Color Meaning Degree of perception
Red Reports about the danger | High

If you do not pay attention
Blue Strict and businesslike. Average

Well perceived by people.
Green The color of relaxing Low

freedom.
Yellow The color of energy and High

leadership
Brown Color of reliability Low
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Continuation of the table 1.2

Orange The color of novelty, High
enthusiasm

Sky-blue Background color Low

Black Text color Average

Source:[11]

When you use colors in the presentation, it is important to consider the mentality
of the target audience. Especially if there are representatives of other cultures or
religions. In this case, it should be understood that the perception of certain colors may

differ, so your mind map will need to be adapted.

Conclusions to Part 1

Mind management is an essential knowledge in organizing the work of a tourism
company. With its help, you can significantly increase productivity and make the whole
team work as one mechanism. In addition, mind management identifies the problems
present and helps to find ways to solve them, using the brain at full capacity.

Mind management is especially in demand in tourism. Today, there are regular
updates in this area, new destination information is available, and you should always
be up to date and bring it to the attention of employees.

Thanks to mind management, the company sets priorities and decides on future
strategies using brainstorming. This significantly increases productivity and further
helps to make quick decisions.

Mind management is widely used in the field of employee training. So, most tour
operators hold online webinars, where they inform travel agents about new products,
the current state of hotels, the rules of stay in a particular country. This usually happens
with the using of presentations, visual material or simply in the form of a story. The
more correctly the method of presenting information is chosen, the more educated and

professional employees will become.
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An integral element of the promotion of mind management in a tourism company
is the compilation of mind maps. Mind maps are an interesting and effective tool that
helps you think and plan easier and faster.

The visual design of the mind map will greatly facilitate its perception. If the
mind map is created on a computer, you can insert the appropriate pictures or graphics.
Today we have many variations that facilitate the process of compiling mind maps.
There are many educational videos on the Internet on how to create mind map, and

there are also online designers.
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PART 2
PREREQUISITES FOR THE USING OF MIND MANAGEMENT AT
THE TOURISM COMPANY “STAR MICE”

2.1. Characteristics of the management system of the tourism company
“Star MICE”

Tour operator " Star MICE”is the basis for analysis in this paper work. According
to the organizational and legal form Star MICE” is a limited liability company, a legal
entity, has an independent balance sheet, current and other accounts in banking
institutions. The company carries out the activity according to a subject defined by the
charter.

Legal address: LLC “Star MICE” 03049, Ukraine, Kyiv, street Architect
Kobelev 1/7, “Voksalna” station. The position of General Director is hold by Kovalok
Natalia Romanivna. According to appendix C the main type of economic activity is
activity of tour operators Ne79.11. The tour operator was registered on the second of
July in two thousand twelve. Identification code of the legal entity: 38282738. On the
twenty eights of May in two thousand fifteen, the company changed its name to the
“Star MICE”’[16].

The company was founded on the second of July in 2012. The first order was
placed in August 2012. Sale of tourist vouchers. Initially, the company had 2 clients:
individual tourist and corporate. But later, orders from corporate customers supplanted
individuals. From September 2012 (ie 2 months after registration) the company was
already break — even and went to operating income.

2013-2014 — the first successes of the company, but the flight and the economic
crisis in the country did not continue to grow. The company had a steady profit, without
growth,

2015 — started cooperation with International Programs and Charitable
Organizations, Donors, Embassies, Government, respectively, the growth of the

company.
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Until 2015, the company existed under the name Travel Force.
From 15.05.15 it was renamed to “Star MICE”.
For 8 years:
e reputation and recognition;
e team;
e regular customers [17].
The figure 2.1 shows the cost of services provided in the period from 2018-2021
(until 05.10.2021):

50
45
40

35 W 10 000-20 000

30 20 000-50 000
50 000-100 000
25 W 100 000-250 000
20 250 000-500 000
1 m 500 000-1 000 000
) 5 W more than 1 000 000
\
5
0 I . = % x ~mm

2018 2019 2020 2021

;]

o

Fig. 2.1. The cost of services provided in the period from 2018-2021
Source: [18]

The figure shows that in 2019 the number of services provided increased
significantly, while the 2020 pandemic reduced the number.

LLC “Star MICE” is a tour operator of MICE tourism of Ukrainian market and
provides services in Ukraine and abroad. The market segment of “Star MICE” is
corporate client. The main task of a tourism company is to provide a quality tourist

product and service. The purpose of the tourism company is the development and
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organization of business tourism in Ukraine and the world at competitive prices and
high quality; creating a positive image of the company; carrying out profitable
activities; staff development.

The main values of the tourism company “Star MICE” are:

e think and do the client’s work;
e excellent event service;
o full service [17].

The peculiarity of this tour operator is that it positions itself as a company that
provides business tourism services with full support from the beginning of the event to
its completion. And also work under the motto: "You just thought, and we already did it."

The tourism company “Star MICE” has a lot of competitors on the market of
business tourism. On the fig. 2.2 there are the biggest companies and we can see the
place which takes “Star MICE” among them according to such characteristics as media

development (social media, web-site) and experience.

Rocketsevent

Star MICE

Star Events
MICE Travel

Media development

Experience

Fig. 2.2 “Perception map”
Source: [19, 20, 21]
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The tourism company “Star MICE” has the official website where anybody can
find some general information about company, its contacts etc. [22].

Also the tourism company “Star MICE” has accounts in the social media such
as Facebook, Instagram, Linkedin . The pages in socal media are showed in the
appendix D. The company continues to promote its accounts in the other media.

The company provides next services:

« avia and railway tickets;

* hotels;

* corporate incentive and motivational trips;

* conferences / congresses;

e exhibitions;

* visa support;

* Insurance;

» transfers [26].

During its work, the tourism company takes into account the wishes of
customers, their corporate culture and tasks. Careful elaboration of all the nuances
ensures the quality of the event.

Conference services of “Star MICE””:

* development of the event program and preparation of a timing plan;

* estimation. in their work, the Star MICE team takes into account all the nuances
at the stage of preparation for the event. this allows to make a detailed estimate and
work exclusively within the established budget;

» work with conference participants;

» acceptance of applications, registration;

» at the request of customers it is possible to make and send invitations to guests
of the business event;

» search for a location for the conference;

* equipment rental;

* microphones, flip chart, multimedia projector and so on;

* development and design of additional locations;
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* preparation of photo area, round tables and more;

« organization of buffets and coffee breaks;

* preparation of promotional materials for participants (notebooks, pens with a
logo, folders, etc.).

The tourism company “Star MICE” with all its strengths has opportunities to
develop company's activity by expansion of the area and to exit to new direction.
Therefore, it will helps to have more clients and more opportunities that are new.

However, as any other company, “Star MICE” has threats and week sides that
could be improved. There is a problem with informativeness of the site. The site has
lack of information. This doesn't give enough idea about company activities. The web-
site of the tourism company “Star MICE” is much more like information booklet rather
than a site, where a visitor can find details he/she needs for his/her request, leave some
comments or to have a feedback.

When we talk about threats from the internal world, there are a lot of factors,
which influence on tourist sphere in general. The good example of such threat was the
pandemic of coronavirus in 2020 year, which blocked activities of big quantity of
companys, including tourist companies. Such situations don't depend on solutions
inside company.

The tourism company “Star MICE” found itself in a difficult situation in 2020
year. As the company is engaged in business tourism, which in turn includes events in
various locations, cities and countries, and in 2020 year due to the coronavirus
pandemic, most establishments were closed and borders were crossed, this significantly
affected the company's revenues and activities.

There is the travel report of the company “Star MICE” for the 2018-2020 year,
showed in the appendix F, which include number and cost of sold travel package,
number of tourists served by the countries to which they left / from which they arrived
(table 2.1):
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Table 2.1

Number and cost of sold travel packages for 2018- 2020 year

Number of The cost of travel | The number of tourist
Indicator tourist travel packages, nights included in
packages thousand uah travel packages
2018 465 6 398,1 3040
2019 18 893,8 464
2020 7 289,8 1%:3

Source: [27]

According to this report, we can say that the number of tourists served is small,

although the main activity of the company is not aimed at providing tourist services for

leisure.

In order to understand how much the 2020 pandemic has affected the activities

of the tourism company, it is necessary to analyze the dynamics of indicators for 2019

and the same period in 2020. The dynamics are shown in the table 2.2 and in the

appendix E:
Table 2.2
Dynamics of the main performance indicators of the tourism
company“Star MICE”
Absolute Absolute
Indicator 2018 | 2019 | change, Brawihy, 2020 | change, B,
% %
+/- +/-

Net ‘income from | ,ig05 | 44061 | +3156 | +7.2 | 9031 | -3503 | -497.8
sales, thousand uah
Other operating
income, thousand | 136,6 145,8 +9,2 +6,3 571,0 +425,2 +25,5
uah
e oS ' e 6,3 +6,3 +100 | 96 433 +65,6
thousand uah
l':';;p“’f't’th"“sa”d 24730 | 20020 | -471 235 | 3027 | -16993 | -661,4

Source: created by the author

According to the analysis, we can say that the pandemic has dealt a major blow

to the company “Star MICE”. Compared to the previous year, the company's net profit
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decreased many times as the borders were closed and there was a ban on holding mass
events, which is the main source of income for the company.

LLC “Star MICE” also is the event management agency that provides a full
range of conference and event services. Since 2012 the company successfully have
managed international and domestic events for International Missions, Programs,
Governments, non-public organizations, and so.on. The company have worked with
clients such as: The Council of Europe, Embassies, The IOM Mission in Ukraine,
DOBRE, DAI, ANTAC, USAID, International Renaissance Foundation and so on.

In order to understand how important the role of holding mass events for a
tourism company is, we compare the share of provided tourist services for individual

clients, as well as the share of organizing events, according to data for 2019:

80

= [ndividual tourists Corporate clients

Fig. 2.2. The share of services provided in 2019
Source: [30]

Thus, based on the analysis of the share of services provided, it is safe to say that
the main activity for the company “Star MICE” is to hold mass events, namely
conferences, round tables and more.

The tourism company “Star MICE” has a rich experience of organization

different events as the main direction of company activity. The most important events
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which have been organized by the “Star MICE” during 2020-2021 years, are described
in the Appendix B. There are both offline and online events, which have become

particularly relevant in the event of a coronavirus pandemic.

2.2. Analysis of time management at the tourism company “Star MICE”

For each tour operator, time management implemented within the company
plays a particularly important role, because it is not just about allocating time for office
work.

The tourism company “Star MICE”, thanks to coordinated teamwaork, has the
opportunity to effectively use working time for projects.

The company doesn't have the huge structure and branches. It has not a big but
effective team which consist of six team-members. They work on different projects and
have their own response areas. Below you can see the organization structure of the

tourism company “Star MICE” (fig. 2.2):

Administration

iy
\ IT department
2% l (freelance)
Logistic department Sales department MICE department

Fig. 2.2 Organization structure «Star MICE»
Source: [20]

The organizational structure of STARMICE LLC consists of the following
departments:
e administration;
e sales department;

e logistic department;
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e MICE department;
e IT department (on freelance).

The company currently has 7 employees. If necessary, the company uses the
involvement of freelance employees — in organizing large-scale events.

Responsibilities of employees and director.

Director — distribution of requests from customers between managers /
delegation of tenders, development and maintenance of contracts with customers /
suppliers, analysis of activities, etc.

Accountant — bookkeeping, reporting, payment of bills, monitoring the
availability of documentation, etc.

Tourist service manager - submission and winning of tenders, execution of
direct orders from clients, attraction of new clients. Timely closing of events, transfer
of documents to customers and timely receipt of documents from suppliers, etc.

Marketer — maintaining social networks (Facebook, Tik-Tok, Instagram),
planning and adherence to marketing goals, working with a team — organizing leisure
for the cohesion of employees, etc [31].

Define the event project and set up expectations network issues

The full cycle of the event is on the figure 2.3.

“Star MICE” has a well-developed corporate culture. First of all, everyone is
important in the company! Every opinion, statement about the improvement of work
or working conditions is always heard by the manager and taken into account in the
further work of the company. Each of the employees is its "creator" and has an
important role, which in turn forms a "living, multifunctional and harmonious
organism.

Also to the values of corporate culture we include:

e decency and honesty (on which the company's reputation directly
depends);

e development of both the company and personal development of each
employee. “Star MICE” always promotes and encourages employees to

attend various trainings / conferences / lectures for professional growth;
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e De passionate and dedicated;

e teamwork [33].

PLAN DO
Creating a plan Start
with schedules, implementing the
tasks, resources event project
and budaet. plan
ACT The full cycle of CHECK

h n
Reach the event g ovent Make sure the
project goal and execution is in
compile all the | line with the
documents and event project
reports.

Fig. 2.3 Full cycle of the event
Source: [32]

Until 2020 year the tourism company “Star MICE” had its offline office where
all staff had their workplaces. The working schedule was:

-Monday — Friday from 09:00-18:00;

-time for lunch: one hour in the period from 13:00-15:00;

-Saturday and Sunday — weekends [34].

During pandemic of coronavirus in 2020 and until today, all staff started work
online. The main rules of online work are:

- Monday morning-sprint: zoom-meetings every Monday at 10 a.m.;

- offline meeting: meetings by appointment to discuss urging issues;

- on time: execution of set tasks on time [35].

But often there is a need for the manager to be present directly at the event
organized by the company. Event timing usually goes beyond the office work schedule.
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This greatly complicates the issue of time management in the company. As a result,
there is more scope for the necessary control and systematization of work.

The specifics of the manager's working time is that the planned work can be
interrupted by clients or partners who can call on various issues.. It is difficult to
determine the duration of communication with them in advance. Of course, this affects
the planned personal schedule. But if the manager is skilled in communication skills,
he will be able to quickly process the request and return to the planned tasks.

Time management is very important for the manager of “Star MICE”. He/she
should distribute his/her time between big amounts of different tasks before an event:

e et the task (brief) from the customer;

e make a clearance with the customer;

e develop a concept;

e choose contractors;

e choose a location for the event;

e prepare a budget;

e agree the offer and budget with the client;

e do the procedure of the event in detail;

e make a list of necessary works;

e document turnover with all contractors;

e prepare script and technical script;

e check the making of decorations;

e check the manufacture of souvenir products;

e inspect polygraphy production;

e think about all possible crisis situations at the event;

¢ make a check with all the contractors before the event;

e composition of lists of everything needed,;

e make a list of all people in the west;

e collect everything you need from the list;

e deliver everything you need to the location;



e check the installation of the location.
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Thus, the manager's working time is focused on processing customer requests,

finding contractors and negotiating with them to supply the necessary services.

However, the tasks do not end there, because the responsibilities of the manager

also include the event itself, where manager is usually involved. Further difficulties

lie in the following: being present at the event, the manager tries to combine the main

work of processing requests from other customers and control over the conduct of a

particular request at the moment. Often, this happens during a business trip. Because

of this, time management skills are integral to work.

Table 2.3

Evaluation of the effectiveness of decision-making of the tourism

company «Star MICE»

Ne | Indicator Characteristic Rating 1-10

1 | Involvement of | Management is aware of all workflow 10
management in decision- | issues
making

2 | Involvement of employees | Management engages employees to 9
in decision-making address issues and takes their views

into account

3 | Timeliness of decision- | Issues are resolved immediately and 8
making effectively

4 | The share of erroneous | Making wrong decisions due to failure 3
decisions to reach a consensus

5 | Effectiveness of decision | The decisions were the result of 8

making

increased sales

Source: created by the author

In addition to the ability to plan, employee flexibility and the ability to quickly

adapt your schedule to a variety of unexpected circumstances are important. The

sphere of tourism is quite dynamic and is able to present quite unpredictable

circumstances and force majeure.
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That is why the management should conduct regular trainings and trainings on
time management in order to keep its employees in shape and be ready at any time to
restructure their schedule, experiencing minimal stress.

Time management certainly affects the efficiency of the tour company and
management performance. The more gathered employees are, the more it will affect
on their productivity. Otherwise, serious mistakes can be made when making
spontaneous decisions, for which there is actually no time to think.

“Star MICE” in case of urgent questions behaves professionally and
thoughtfully. Current tasks are solved immediately and clearly, while allowing a small
probability of error. Evaluation of the effectiveness of decision-making is given in
table 2.3. :

By assessing the effectiveness of decision-making, it is possible to make a
general conclusion about the internal work of the tour company "Star MICE!". In
general, decisions are made by management, which listens to subordinates. Due to
extensive experience, such decision-making is not delayed and gets clearly defined
tasks, which, of course, for various reasons can be wrong, but often such decisions are

highly effective, which is expressed in increasing sales and customer base.

2.3. Evaluation of the effectiveness of the management of the tourism

company “Star MICE” in the context of mind management

In the work of such a tourism company «Star MICE» mind management is
especially necessary, because employees have to work every day with large amounts
of information. The company cooperates with a large base of partners in various fields
and it is necessary to effectively structure the data so that all managers have access to
it and, if necessary, can quickly find what they need.

An important mechanism that regulates all work in the company is the
distribution of responsibilities between employees.

EVENT MANAGER
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Role: The full cycle event management.

Responsibilities:

» cooperation and contact with the Client and the anti-corruption
institutions;

« event planning and arrangement according to the client’s requirements
and expectations;

e assigning tasks to project team members;

*  budgeting the event;

*  booking event services; arranging all supplementary services (by
request);

e  supporting during the event;

« schedule services with partners and briefing event team before the event;

«  controlling event execution;

«  event reporting and compliances.

e providing regular updates to upper management.

EVENT MANAGER ASSISTANT

Role: administrative and logistic support to the event manager

Responsibilities:

« cooperation and contact with the Partners and support staff;

« communication with participants concerning the registration and logistic
questions ( if necessary);

« operating with expenses documentation for accountant;

« supporting the event manager in all supplementary services; select
locations according to the request; a menu formation with catering service, the
participants registration, i.e;

e documents and materials delivery;

«  providing regular updates to upper management [36].

The relationship between the manager and employees of “Star MICE” is based

on absolute trust and mutual assistance. Each manager acts as a separate unit and is
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responsible for the decisions made. In case of any questions, the situation is discussed,
conclusions are made and taken into account in the future.

In its work, the tourism company «Star MICE» successfully optimizes the work
of accounting, namely the income and expenditure of the company and document
management.

To do this, the company has an accounting system 1C: Company.

“1C: Enterprise” is a system software that helps an company manage its
accounting. In addition, the system allows you to generate financial reports and keep
statistical records at the company [37].

The software “1C: Company” systematizes work of company thanks to next
opportunities:

e automation of industrial and commercial companys, budgetary and
financial organizations, service companys, etc.

e support for the operational management of the company;

e automation of organizational and economic activities;

e accounting with several charts of accounts and arbitrary accounting
dimensions, regulated reporting;

e ample opportunities for management accounting and construction of
analytical reporting, support for multi-currency accounting;

e solving problems of planning, budgeting and financial analysis;

e payroll and personnel management and other areas of application [38].

For the distribution and delegation of tasks between managers at the tourism
company «Star MICE», the platform “Trello".

This platform works on the kanban system. First, the organizer creates a board
where he can invite the necessary participants who are working on this project. Then it
is possible to identify the necessary tasks, distribute them among the participants, set
deadlines and monitor the implementation of works, noting [39].

The convenience is also that this program is available as an application that the

manager can install on your smartphone and mark tasks anywhere and anytime.
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"Trello" has a user-friendly and bright interface that makes work more
interesting. The application also allows you to structure the necessary information,
download work files and create checklists.

In addition, "Trello" allows you to connect other applications, such as:

e Confluence;

e Slack;

e Dropbox;

e Google Drive;
e Evernote [40].

Trello cards are a way to organize work well, which is successfully used by the
“Star MICE” tourism company. With the help of such cards there is ability to change
any part of the task, manage it and send it to team members; learn more about
checklists, completion dates, attachments, conversations, and more.

The main element of the organization of work at the tourism company “Star
MICE” is remote virtual server of the company for simultaneous access of users to all
materials of the company.

There is no need to install any additional applications for the remote desktop,
because the program is built into the basic settings of Windows. The main idea of
Remote Desktop is to grant administrator rights from one computer user for another
[41].

Using remote access, employees have access to a shared company folder, so
they can see all files and necessary information about all projects. They can create, edit
the necessary files and this will be immediately reflected in the profiles of other
managers who have access to remote access.

The availability of remote access in “Star MICE” company has become an
integral part, especially when the company started to work online after pandemic of
Covid-19.

To structure their work, managers use Excel spreadsheets. Microsoft Excel is

convenient for creating tables and making calculations. The work area is a set of cells
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that you can fill with the information you need. You can also format, make graphs,
charts, summary reports etc [42].

The use of such tables greatly facilitates, optimizes the work of managers and
saves time. When using Excel tables, the manager must be careful, because when
forming general estimates, the built-in formulas are used. To avoid further trouble,
make sure that all the necessary data is taken into account. This file is formatted in PDF
format and sent to the customer for approval.

The main features of Excel tables in working process of “Star MICE”
company:

e conducting the same type of complex calculations on large data sets;

e automation of final calculations;

e solving problems by selecting parameter values;

e processing of results;

e searching for optimal values of parameters;

e preparation of tabular documents;

e construction of diagrams (including summary) according to available
data;

e creation and analysis of databases (lists) [43].

During their work, managers create basic templates for their own convenience,
which they then use when processing requests. All templates are stored on a remote
desktop that is accessible to all other managers.

Typically, templates are created using a letterhead to fill in the company logo
with a star image and company's name, corporate colors (green, white, black) and a
font (Montserrat Light) used to fill in the required columns.

This saves a lot of time and provides information that is immediately structured.
The manager does not need to invent and create new files. He/she uses ready-made,
and the client at first glance can distinguish the estimate sent from the company “Star
MICE” and not any other.



37

In addition to all the above, the remote desktop server contains folders that
contain the necessary information for the work of managers: contacts of trusted
partners with whom the company has already had a positive experience; information
about regular clients; information on events already taken, etc.

Speaking of the mind management implemented in the company, it is also
worth mentioning the training of new employees. As such, there is no separate system
that would be created for this purpose. But there is a folder on the Remote Desktop
server that contains basic information about working for the company. Including basic
templates and presentations with instructions on how to use the 1C accounting system.

Regarding the periodic training of its employees, the company has not
implemented regular programs. Mind management is not widespread in the tourism
company “Star MICE”. Although several time management applications are used
during the work to facilitate the work process, no programs have been implemented
to train employees.

Table 2.4
Evaluation of the effectiveness and level of application of mind

management at the tourism company «Star MICE»

Ne Indicator Characteristic Rating

1 | Frequency of training | Frequency of training programs Frequency of
programs events during which colleagues have the 3

opportunity to expand their knowledge and get
acquainted with the list of areas offered by «Star
MICE»

2 | Involvement of | How actively are applications / programs used in
technical programs in | the management of work at the company 7
work

3 | Number of | How many different programs are used to
management apps used | optimize performance 8

4 | Structuring the | How effectively structured information for work
materials needed in the 6
work

5 | Effectiveness of | Increase in sales of destinations that were
educational activities | presented at the event 5

Source: created by the author
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Based on the general situation and based on the totality of all the previously
listed and mentioned facts, it is possible to assess the general level of application of
mind management in the tourism company «Star MICE» (table 2.4):

In order to determine the level of time management skills of the personel of
“Star MICE” company, and the need to attend proffesional courses, a survey was
conducted among managers, where they had the opportunity to answer some yes/no
questions and assess their own skills in organizing their own time. The questions

and the result of the survey are given in the table 2.5 :

Table 2.5

Survey of employees of “Star MICE” on the ability to organize their time

Ne Questions Yes (%) No (%)
1 | Do you think you know how to

distribute your time effectively? £85 A4
2 | Do you have time to implement
the necessary tasks during the 71,4 28,6
working hours?
3 | Do you have free time that you

can dedicate at your own 57,1 42,9
discretion?

4 | Do you feel the need for 100 0
additional proffesional training?

5 | Did you take any courses related 42,8 57

to your work on your own?
Source: created by the author

A survey of employees showed that there is a need for additional professional
training. Employees would like to improve their time management skills, and some
of them have tried to take such courses on their own.

Based on the assessment of the criteria that characterize the involved mind
management in the tourism company «Star MICE», we can say that this type of
management is not fully involved. It would be appropriate to develop training
programs within the company, in order to improve the skills of employees. This would

Improve the communication process between the manager and the client, would
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develop flexibility of thinking, which in turn would have a positive impact on the

company's profits.

Conslusions to Part 2

Given all the above, we can conclude that the management of the tourism
company «Star MICE» significantly developed and increased its efficiency over the
years. Employees have a high level of self-organization and flexibility to external
factors influencing the processes of tourism product production. The company uses
mind management, which allows to improve the skills of employees. It still needs
development and improvement, although it has sufficient effectiveness.

LLC “Star MICE” is a tour operator of MICE tourism of Ukrainian market and
provides services in Ukraine and abroad. The market segment of “Star MICE” is
corporate client. The main task of a tourism company is to provide a quality tourist
product and service. The purpose of the tourism company is the development and
organization of business tourism in Ukraine and the world at competitive prices and
high quality; creating a positive image of the company; carrying out profitable
activities; staff development.

As any company the tourism company “Star MICE” has its strengths, weakness,
opportunities to grow up and threats, which can interfere to reach a success. It has rich
work experience, which helps to achieve company's goals and attract new clients. In
addition, the tourism company “Star MICE” has business orientation that creates ability
to conquer bigger share on the market.

The tourism company “Star MICE”, thanks to coordinated teamwork, has the

opportunity to effectively use working time for projects.

The company doesn't have the huge structure and branches. It has not a big but

effective team which consist of six team-members. They work on different projects and

have their own response areas.
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The company cooperates with a large base of partners in various fields and it is
necessary to effectively structure the data so that all managers have access to it and, if
necessary, can quickly find what they need.

In its work, the tourism company «Star MICE» successfully optimizes the work
of accounting, namely the income and expenditure of the company and document

management.
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PART 3
PROPOSALS FOR THE APPLICATION OF MIND MANAGEMENT AT
THE COMPANY “Star MICE”

3.1. Directions of implementation of mind management at the tourism

company “Star MICE”

Employee training is one of the main components that helps the company to
develop and achieve greater success. Mind management allows you to create training
programs that are more effective with structured information and shaped training
program.

Today there are the following types of trainings on the market, which are most

often conducted by companies among their employees (table 3.1):

Table 3.1
Types of training programs for employees
4 Who provides Cost of training
Name of training program L\
training program program

Offline training: ;?é:?nology of active BeeProfi 4500 uah/person
Online training: gvent-management: how ProBusiness 1070 uah/person

to create incredible events Center
Offline training: Project management Krogcitésgp Sob 3000 uah/person
Offline training: Business and LABA 5000 uah/person

management

Source: [44, 45, 46, 47]

Such training programs have not been implemented at the “Star MICE”
tourism company yet. However, according to the specifics of the company, employees
should improve their professional skills regularly. The implementation of training
program is especially necessary for new employees, who need to be introduced to the
corporate culture, some features of their work and learn how to use the basic programs,

wijich are used in the work.
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There is need to decide which the direction of training will be the most
strategically successful in terms of conduct and a successful studying program.
Before making a decision about new areas of trainings in the company, it is
necessary to draw up some criterias that will determine a certain framework of the
curriculum, which will best meet the internal regulations of the tourism company "Star
MICE” (table 3.2).
Table 3.2
The main criteria for organizing the training program at the tourism

company «Star MICE»

Ne Feature Decision

1 | Curriculum form Employees will attend trainings that will contain
both theoretical knowledge and practical skills
that will help consolidate the acquired knowledge.
2 | Number of participants As the company has a small number of employees,
the training will be held with the simultaneous
involvement of all.

3 | Form of hearing The training will be dominated by an active
hearing, where participants will be able to ask
questions and discuss a topical issue.

4 | Involvement in the initial | During the training, employees will be detached

process from the work process, keeping their salaries

5 | Type of training During the training, employees improve their
skills and develop their skills, knowledge and
abilities.

6 | Duration of training The training is short-term and should not exceed 2
weeks.

7 | Workplace attachment The training will be conducted at the employees'
workplace..

8 | Training participants Employees of “Star MICE”

Source: created by the author

According to the goals of the company, as well as the wishes of employees in
the previous survey, it would be most appropriate to choose Sales Training.

Training is the chosen form of studing program among staff. This is the best
option. Since the training is scheduled for a maximum of two weeks, it will focus on

developing practical skills. The theory here going to be as supporting information,
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because the participants already have some work experience and will not need it in
large quantities.

The training allows to study the problem from different sides of view and
works out the algorithm of actions. Thanks to practical processing and emotional
support, skills are better consolidated.

The purposes of the training are:

- to teach managers of tourism company “Star MICE” communicate with their
clients;

-find new ways to encourage customers to purchase travel services;

-improve the skills of employees;

-increase sales of providing services [48].

The “Star MICE” tourism company does not have an in-service training
program. However, employees must be guided by the basic criteria of working on
projects and constantly expand their knowledge. In addition to professional awareness,
managers need to improve systematically their sales and communication skills. After
all, sometimes there is a need to promote a particular service to improve the quality of
provided service by the company. The ability to sell is a key aspect to achieve the main
goal - to increase profits.

Sales training program should include not only theoretical knowledge but also
practical skills. This is the essence of the proposed training. The best option is when in
this program the theory will immediately intertwine with real life. For example, analyze
the process of communicating with the client and the suppliers. This approach will
immediately help to identify gaps and mistakes made by the manager in
communication.

During the training, the company's leading manager will monitor the progress
of the educational process. The training program should include separate topics based
on psychological exercises, which will contain examples of typical conflict situations
between the client and the manager.

In addition to the typical training, you can include another form of education,

which today is popular in various spheres of life. It motivates participants and forces
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them to work more intensively on themselves. This form of training is called a
marathon.

During the marathon, participants receive new tasks every day, which they
must complete over exact period. The responsible person controls execution. It can be
made part of the training or organized saparatly.

If the company choose the last option, employees will be able to learn without
leaving the work process. The main idea of the marathon is independence from time.
At the beginning of the day, marathon participants receive material and tasks that must
be completed within the allotted time. This will require valuable time management
skills.

Also this form of training is conducted remotely, which significantly reduces
the cost of using the premises and providing training materials. At the end of the
marathon, when the results of the achievements of all participants are held, the
certificates and diplomas are awarded for new skills and knowledge to the employees,
as well as valuable prizes for those who have achieved the highest results.

The disadvantage of such a marathon is that practical skills are not practiced
as effectively as during training. But it is developed for more experienced professionals
who seek to deepen their knowledge [49].

At the same time, combining such a marathon with training can give better
results than they would be used saperately. After all, a comprehensive acquaintance
with the topic and training of skills will be involved.

The purpose of the marathon is:

-deepening the knowledge of employees «Star MICEy;

-involvement of employees in training without separation from the work
process;

-inform employees about current information;

-creation of motivation.

Most of the marathon's training materials consist of video tutorials and
webinars. This is the best way to help participants involve all their organs of

information perception.
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The form of webinars is deprived of personal exchange and communication
between all participants, in order to fully gain attention there is need to involve other
sources of information.

The introduction of testing the acquired knowledge could increase the
effectiveness of the webinar. For example, at the end of the video, ask participants to
take a test, which will contain visual materials.

In addition, photos and videos that show the current state of the destination
and the objects in question should be included to the presentation, which is used during
the webinar.

It is also necessary to add some number charachterisics. For examples, charts
or statistics. There is a possibility to justify the information using comparisons. It will
help to make this information more visible and shape.

Curricula must be devoid of formalism and scope. The brighter and more
extraordinary the planned training will be, the easier this information will be perceived
by the participants. For this purpose, game forms and mind maps should be used to
explain the material. There must be audio and video support, supported by some
statistic and visual material [50].

The development and improvement of training programs at first glance is an
inconspicuous part of the tour operator's work, but it is a great contribution to the future
of the company, because it is the qualifications and knowledge of managers that

determine the future level of sales of travel products.

3.2. Program of measures for the implementation of mind management at

the company “Star MICE” and their predicted efficiency

Changes and new introductions to the training part of the tourism company
"Star MICE” require initial accounting of already available resources for their
implementation, as well as compiling a list of those that need to be acquired.

It is necessary to understand and determine what is already available for the

implementation of training programs, and what materials need to be developed further.
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The proposed activities, namely training, marathon and webinars, are
interrelated. Because they can all form different combinations and be conducted
independently of each other. There is considering of the activitiea implementation on
the example of training, which contains both forms: marathon and webinars (table 3.3):

Table 3.3

Measures to increase the efficiency of mind management implemented at

the company «Star MICE»

Stage The content of the stage Executant Deadline KPI
Creating a team
that W.'” e Selection of staff to s 31.01.2022- A_tea_m with
responsible for > A\ Director distributed
. monitor the initial process. 07.02.2022 P
the learning responsibilities
process
Drawing up a curriculum,
Drawing up a Wh:cCh V\.”“ mdt;cate (tjheo:'St Responsible | 07.02.2022- Structured
curriculum O(oplcTo.ge Siicied, manager 07.03.2022 | training program
indicating the terms and =
forms of control
Determining the
Resource availability of the oo 07.03.2022- Allocated
accounting necessary resources to 10.03.2022 budget
provide training
Introduction of Create an internal bonus | Marketer + IT | 10.03.2022- | Working bonus
motivation account «Star MICE» department 24.03.2022 system
‘ Corr_]pllatlon of Ready video
intelligence maps, ! i
Preparation of | recording of video lessons X materials, mind
: . . " | Responsible | 24.03.2022- | maps and other
educational preparation of printed :
) ! : manager 04.04.2022 materials
materials information and other
. : necessary for
materials required by the e
. training process
curriculum
The team is determined
Choice of from the room that is most Riebioe 04.04.2022- [ beedtfenise
premises suitable for future training, 05.04.2022 g P
according to the program
All the necessary
Xooroslof the documentation is ready.
F()a?jucational The management approves Director+ 05.04.2022- Ready
the created program and Acountant 07.04.2022 | documentation
process 3
the prepared training
materials.
Set of colleagues | The training conditions are .
«Star MICE» for announced to the Respbrisiale) | DAOSHZUZ2s Meeting
. manager 10.04.2022
training employees

Total time for implementation: 3 months 2 days

Source: created by the author
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The innovation at the tourism company “Star MICE” is to create an internal
bonus account for managers. The bonus system will be calculated by IT-department,
which services are used on freelance. The number of collected points will depend on
the success of trainings, marathons and online testing during webinars.

The training program and the marathon are similar to each other. In other
words, a marathon is a form of distance learning. There is a disadvantage in the lack
of full control over the exact execution of tasks, and the advantage over training is the
inseparability of the work process. In training, these same disadvantages and
advantages are interchangeable.

The curriculum should consist of the following components (Fig.3.2):

Video materials,
10%

Psychological
exercises
25%

Knowledge control
10%

Theory
5%

Practice of
practical skills
50%

Fig. 3.2 The ratio of educational components in training

Source: creates by the author

This ratio of parts will help participants to feel the complexity of the conditions
and in practice determine the algorithm of actions In the future it won't cause concern
during the work process.

Classes will be conducted by a leader and an experienced manager of “Star
MICE”, who has worked at the company for at least two years and regularly shows

high efficiency.



48

During the training, employees will also work with real customers and
inquiries. Their processing will be under the control of specialists. Such careful work
on queries has a chance to reproduce high conversion, because work on projects will
take place not by one manager, but by several.

There is an opportunity to conduct distance learning in the form of a marathon.
In this case, a remote form of communication will be established, where at the
beginning of the day all participants will receive the necessary material and mandatory
tasks.

The main motivation for the participants of the training and marathon will be
the competition for valuable prizes, where the first places will receive a week of rest
abroad, and the second and third - valuable technical devices.

During the training, participants will watch the webinars in the recording. They
will contain both informational and educational material.

Table 3.4

Payback period of implementation training program

Cost item The amount of costs, (uah)
Additional pay_rr_1ent to employees for 14 000
additional work
Freelance staff pay 15 000
Technical support 4 500
Printing materials 2 200
Room rental 7 000
Total (3.5 months) 42 700
The expected profit of the company
(3.5 months) 90504
Payback period 2 weeks

Source: created by the author

To ensure maximum effect, the updated structure of webinars, regardless of
their purpose, should include:
-image of a live speaker (not a photo);

-display of the presentation, which in turn contains:
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(1) a sufficient number of relevant photo and video materials;

(2) statistics;

(3) intelligence maps;

(4) small tables and diagrams;

(5) a test control, the successful completion of which will add a certain amount
of points to the internal bonus account «Star MICE».

In order to understand the financial feasibility of introducing a training program
in the work of the company, it is necessary to determine the payback period (table 3.4):

The main ultimate goal of any training event is to increase sales and profits of
the tourism company “Star MICE”. The costs will be covered by increasing the
conversion from winning tenders and holding events, which will take place both during
practical training sessions and as a result of improving the efficiency of managers.

Table 3.3
Projected assessment of changes in the efficiency of management of the tourism

company “Star MICE”

Sohere of Rating Deviation
P Indicator . Absolute | Relative,
management Relevant | Predicted . %

Personnel Productivity 7 10 3 +42,8

Finances Profitability 6 8 2 +33,3

-Advertising 7 9 2 +28,6

Marketing -Image R 9 2 +28,6

-Volume of sales 7 9 2 +28,6

Production | -Service quality 6 8 2 +33,3

Total 40 53 (+32,5%)

Source: created by the author

After analyzing the projected situation in the case of involving the proposed
there is a result that shows an increase in efficiency of the analyzed indicators by
32.5%. This indicator will be provided by qualified employees who will make
decisions much faster and increase the effectiveness of their work.

Thanks to productive work, the tourism company “Star MICE” will be able not

only to maintain its leading position in the MICE tourism market, but also to improve
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its indicators. Thereby improving its image and significantly outperforming their
competitors.

Due to the fact that not all tour operators are actively conducting training
programs, the qualifications of their employees in most cases do not change. This is
reflected in the final indicators of the company. But paying attention to this part of the
company's work, “Star MICE” can master the most valuable resource that is lacking
today in many areas of life - real professionals and professionals.

Reducing staff turnover will ensure stable operation of the company, increase
profitability and improve other indicators. After all, it is human resources that are
integral to achieving any of the company's goals. With leading specialists in its offices,
“Star MICE” provide company with confidence in the future and the opportunity to
become a real giant in the MICE tourism market.

Thus, the effectiveness of the implementation of mind management in the

tourism company “Star MICE” tourism company was proved.

Conslusions to Part 3

To improve mind management at the tourism company “Star MICE” it is
necessary to carry out a number of activities, covering the forms of conduct, which will
provide employees with the opportunity to choose the most convenient training option
for themselves. Improving the training system will reduce staff turnover, leaving
tourism specialists at the company, which will ensure the growth of all performance
indicators of the tourism company “Star MICE”.

Employee training is one of the main components that help a company
develop and achieve greater success. Mind management allows you to create training
programs most effective, structuring information and shaping the training program.

Such training programs have not been implemented at the “Star MICE”
tourism company. However, given the specifics of the company, employees must

regularly improve their professional skills. The introduction of training is especially
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necessary for new employees, who need to be introduced to the course and learn to use
the basic programs used in the work.

The development and improvement of training programs at first glance is an
inconspicuous part of the tour operator's work, but it is a great contribution to the future
of the company, because it is the qualifications and knowledge of managers that
determine the future level of sales of travel products.

The main ultimate goal of any training event is to increase sales and profits of
the tourism company “Star MICE”. The costs will be covered by increasing the
conversion from winning tenders and holding events, which will take place both during
practical training sessions and as a result of improving the efficiency of managers.

After analyzing the projected situation in the case of involving the proposed
measures to improve mind management at the tourism company “Star MICE” , we
have a result that shows an increase in efficiency of the analyzed indicators by 32.5%.
This indicator will be provided by qualified employees who will make decisions much

faster and increase the effectiveness of their work.
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CONCLUSIONS AND RECOMMENDATIONS

According to analysis of the mind management as an integral part of the tourism
company, we can say that most companies are not very familiar with this method of
management. Although it helps to systematize the work and increase its efficiency.

In the first part of the paper work were studied some works of scientists such
as John Richlav, Steve Peters, Denis Dithon and Tony Buzan, who studied the issues
of mind management and it was determined that this form of management is effective
in staff training. Thanks to mind maps, employees are able to absorb the necessary
information by using both hemispheres of their brain. This facilitates the learning
process, especially when you need to save time on training, but make it as effective as
possible.

It is also important to understand that there are different types of people,
depending on the type of perception of information. Thanks to mind management, even
such "dry" facts can be presented in an original way and get more benefits from
managers, for example, in the form of associative pictures, diagrams, etc. . The better
the information is assimilated, the more detailed the manager will be able to advise a
potential customer, which, accordingly, increases the chances of a successful sale.

Mind maps simplify the perception of information. That is why they are often
used during presentations. They are able to cover several types of human perception,
because they have bright colors, numbers and clear tasks that are voiced. Associations
allow people to memorize new information faster. In the future, when the need arises
to recall the experience gained, a chain of associations will help to do it. When you use
colors in the presentation, it is important to consider the mentality of the target
audience. Especially if there are representatives of other cultures or religions. In this
case, it should be understood that the perception of certain colors may differ, so your
mind map will need to be adapted.

In the second part the management system of the tourism company “Star MICE”
was studied. The peculiarity of this tour operator is that it positions itself as a company

that provides business tourism services with full support from the beginning of the
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event to its completion. LLC “Star MICE” is a tour operator of MICE tourism of
Ukrainian market and provides services in Ukraine and abroad. The market segment of
“Star MICE” is corporate client. The main task of a tourism company is to provide a
quality tourist product and service. The purpose of the tourism company is the
development and organization of business tourism in Ukraine and the world at
competitive prices and high quality; creating a positive image of the company; carrying
out profitable activities; staff development.

The company doesn't have the huge structure and branches. It has not a big but
effective team which consist of six team-members. They work on different projects
and have their own response areas. Mind management is not widespread in the
tourism company “Star MICE”. Although several time management applications are
used during the work to facilitate the work process, no programs have been
implemented to train employees. The manager's working time is focused on
processing customer requests, finding contractors and negotiating with them to supply
the necessary services.

In its work, the tourism company «Star MICE» successfully optimizes the work
of accounting, namely the income and expenditure of the company and document
management. In its work the company uses such programs as “1C: Enterprise”,
remote virtual server, Excel spreadsheets and “Trello”. A survey of employees
showed that there is a need for additional professional training. Employees would like
to improve their time management skills, and some of them have tried to take such
courses on their own.

In the third part, as a result of the identified gaps in the functioning of mind
management at the tourism company “Star MICE”, it was proposed to implement
measures that will emphasize the training of employees, motivate them to improve their
skills, resulting in improved analysis of company management .

It was proposed to develop a sales training for employees “Star MICE” and
other travel agencies, remote marathon and improve the format of webinars. In
addition, implement an internal bonus program that will motivate participants to be

more productive and responsible in learning.
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Thanks to innovations in training programs, “Star MICE” will be able to
become a central tour operator, which brings together leading specialists and
professionals in the field of MICE tourism and reduce the turnover of valuable staff.
After all, human resources are really an important part of the whole production process.

If the company pay attention to this, the result will not have to wait long: the
tourism company will be able to respond more flexibly to environmental circumstances

and achieve its key goal - to maximize profits.
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https://l-a-b-a.com/lecture/business-and-management
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Appendix B.
Description of work experience of “‘StarMice”
PORTFOLIO
Description of online experience and hybrid measures 2020-2021
Organization Name Period of Type of Number of Link
cooperati event participants
on
Ukrainian Regional forum: 24- Hybrid 60 participants Closed event
Women's Women's voice for | 25.09.202 | event offline, speakers
Foundation equal and inclusive | 1 online
local development
EUACI Steering Committee | 21.09.202 | Hybrid 30 participants Closed event
Meeting 1 event, offline
simultaneou
s translation
DAI Global ROUND TABLE | 20.09.202 | Hybrid 60 participants https://www.yout
LLC, executor | "ADMINISTRATIV |1 event, offline, 570 views ube.com/watch?v
of the Hoverla | E-TERRITORIAL simultaneou =wePjQTgxY-
Project STRUCTURE: NEW s translation 0&1t=6467s

REALITIES AND
NEW RULES"

Anti-
Corruption
Center

Democracy in 7-
Action: Zero 8.06.2021
Corruption
Conference 2021

Hybrid
event,
simultaneou
s translation

746 participants,
81 speaker,
more than 6,000
Views

https://www.yout
ube.com/watch?v
=rWchO5UQ7g4
&t=1801s
https://www.yout
ube.com/watch?v
=pHWT|i4DXVA
https://www.yout
ube.com/watch?v
=W4Lmh601DG
0&1t=22658s
https://www.yout
ube.com/watch?v
=X EqLL258K8
&t=6s

International
Organization
for Migration,
Representatio
n in Ukraine
(IOM)

Seminar-training for | 22.05.202 | Online event

journalism students | 1

"Coverage of human
trafficking in the

media" day 4

3 people offline, 30
people online

https://youtu.be/N
Zn2iwgEgbw



https://www.youtube.com/watch?v=wePjQTqxY-0&t=6467s
https://www.youtube.com/watch?v=wePjQTqxY-0&t=6467s
https://www.youtube.com/watch?v=wePjQTqxY-0&t=6467s
https://www.youtube.com/watch?v=wePjQTqxY-0&t=6467s
https://youtu.be/NZn2iwgEqbw
https://youtu.be/NZn2iwgEqbw
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International Seminar-training for | 21.05.202 | Online event | 4 people offline, 30 https://youtu.be/N
Organization journalism students | 1 people online -hSmi7l_YY

for Migration, | "Coverage of human

Representatio trafficking in the

n in Ukraine media" day 3

(IoM)

International Seminar-training for | 20.05.202 | Online event | 3 people offline, 30 https://youtu.be/Ol
Organization journalism students | 1 people online gwUEg5o0cU

for Migration, | "Coverage of human

Representatio trafficking in the

n in Ukraine media" day 2

(I0M)

International Seminar-training for | 19.05.202 | Online event | 4 people offline, 30 https://youtu.be/N
Organization journalism students | 1 people online vri4TYuMVTk
for Migration, | "Coverage of human

Representatio trafficking in the

n in Ukraine media" day 1

(IOM)

International Perspectives of the | 14.04.202 | Online event | 5 people offline, https://youtu.be/2
Organization regularization 1 people online | LrsNoFOQOMIo

for Migration, migration amnesty

Representatio programmes

n in Ukraine implementation in

(IOM) Ukraine 14 04 eng

International Prospects for the 14.04.202 | Online event | 5 people offline, https://youtu.be/8
Organization implementation of | 1 people online | LUhNBHKyXO0
for Migration, migration amnesty

Representatio regularization

n in Ukraine programs in Ukraine

(IOM) 14 04 2021 ua

International Presentation of the | 14.04.202 | Online event | 5 people offline, https://youtu.be/6
Organization results of the study |1 people online | S794DLOQGDA
for Migration, "Migrants with

Representatio | unregulated status in

n in Ukraine Ukraine" 14.04.2021

(IOM) UA

International Irregular Migrants in | 14.04.202 | Online event | 5 people offline, https://youtu.be/8
Organization | UkraineStudy Results | 1 people online | 7VMhGieOQc
for Migration, Presentation 14 04

Representatio 2021 eng

n in Ukraine

(IOM)

International Prospects for the 14.04.202 | Online event | 5 people offline, https://youtu.be/8
Organization implementation of |1 people online | LUNNBHKyX0

for Migration,
Representatio
n in Ukraine
(IOM)

migration amnesty
regularization
programs in Ukraine
14 04 2021 ua



https://youtu.be/N-hSmI7l_YY
https://youtu.be/N-hSmI7l_YY
https://youtu.be/0lqwUEq5ocU
https://youtu.be/0lqwUEq5ocU
https://youtu.be/Nvr4TYuMVfk
https://youtu.be/Nvr4TYuMVfk
https://youtu.be/2LrsNoFQMlo
https://youtu.be/2LrsNoFQMlo
https://youtu.be/8LUhNBHkyX0
https://youtu.be/8LUhNBHkyX0
https://youtu.be/6S794DLQGDA
https://youtu.be/6S794DLQGDA
https://youtu.be/87VMhGieOQc
https://youtu.be/87VMhGieOQc
https://youtu.be/8LUhNBHkyX0
https://youtu.be/8LUhNBHkyX0
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International THE BEST, 17.03.202 | Online event | 5 people offline, https://youtu.be/J
Organization BECAUSE CARE |1 people online | khObwWzIAA
for Migration, | The final meeting of
Representatio | the participants of the
n in Ukraine Youth Online School
(IOM) "Together for
Success" ENG
International THE BEST, 17.03.202 | Online event | 5 people offline, https://youtu.be/ll
Organization BECAUSE 1 people online | elhVagVxpU
for Migration, CAREFUL Final
Representatio meeting of the
n in Ukraine participants of the
(IOM) Youth Online School
"Together for
Success" UA
Online event Management ofa | 21.12.202 | Online event | 100 participants https://www.yout
for 5 cities of patient with post- | O for 5 cities offline and over 600 | ube.com/watch?v
UkrainePharm | cognitive syndrome of Ukraine | online =W0d8oHpzeEc
aceutical &feature=youtu.b
company e
"GRINDEX"
Ukrainian Promoting human | 17- Hybrid 30 people offline, 20 | Closed event
Women's rights and gender 18.12.202 | event people online
Foundation equality by 0
mobilizing
communities for
empowerment
International Final conference of | 02.12.202 | Hybrid 20 people offline, 85 | Closed event
Organization the project 0 event, people online
for Migration, "COMBATING simultaneou
Representatio TRAFFICKING IN s translation
n in Ukraine CHILDREN AND
(IOM) and YOUTH IN
OSCE UKRAINE:
ACHIEVEMENTS
AND
CHALLENGES"
USAID Safe, Round table on 22.10.202 | Online 45 people online Closed event
Affordable, providing patients | 0 event, with
and Effective with innovative the
Medicines for medicines using involvement
Ukrainians controlled access of the
Project agreements Minister of
(SAFEMed). Health of
Ukraine,
simultaneou

s translation



https://youtu.be/JkhObwWzIAA
https://youtu.be/JkhObwWzIAA
https://youtu.be/Ile1hVgVxpU
https://youtu.be/Ile1hVgVxpU
https://www.youtube.com/watch?v=W0d8oHpzeEc&feature=youtu.be
https://www.youtube.com/watch?v=W0d8oHpzeEc&feature=youtu.be
https://www.youtube.com/watch?v=W0d8oHpzeEc&feature=youtu.be
https://www.youtube.com/watch?v=W0d8oHpzeEc&feature=youtu.be
https://www.youtube.com/watch?v=W0d8oHpzeEc&feature=youtu.be
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USAID Safe, 2nd National OMT | 24- Hybrid 20 people offline, 50 | Closed event
Affordable, Forum " 25.09.202 | event, people online
and Effective 0 simultaneou
Medicines for s translation
Ukrainians
Project
(SAFEMed).
HTAI HTAI Regional 8- Virtual 250 participants Closed event
International Meeting in Kyiv 11.09.202 | event, offline
Pharmaceutica 0 simultaneou
| Conference s translation,
international
speakers
DAI Global Presentation of the | 16.01.202 | Hybrid 570 participants are Closed event
LLC, Strategy of the 0 event, offline
Executor of financial sector of simultaneou

the Project
“Transformati
on of the
Financial
Sector in
Ukraine”

Ukraine until 2025

s translation
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Official documents of “Star MICE "~ company

2B.05. 015 powy Mg 26553400314
BWTAr
3 PEECTPY NNATHUKIE E0WHOTO NOOATEY
Faa EAPNOYIpeccTraulfnR mames ofinisap K3pTEA NNATHIA Nogatae abs cepin Ta wames

nacmapra® KV

| 38280738 -
e chbsrare Do, @ @ sapes Dpl puhh B3 npwdnaTTA WA o8 BT
isyaTes ra ok IR L wamlﬁm;ﬂwrr, rm:rqnl:l

Hahserynansn cyl'erma rocnogapkraHys ala npisemwe, i a ne SaTukeai diswidgl oooSE -
TANPHEMUR
TOBAPUCTEC 3 OEMEHEHDK BIONCBINANLHICTIO "CTAPMARC”

Ijn.qﬁnrm; ca oyl eara ra BAKHA ) /X <
[YKPATHA 03045 M KB, CONOM AHCEKWR PR, BV BYPMAHCBA BYI 117 |

nwenhnr urllbl.'.'n |
[¥KPRTHA, (3045 W HHIB CD-I'IWHHCbH]-'ITIP—H BYN SYFMAHOBA. BYL 117

Hata obparn afio napessiy wa GNP CUWEHY CHOTEMY ONOGaTHYRAHHA | 12072012 poxy
Fpyra 7a cT3eka AnaTnea sOkHOTS NOGATHY. I fpyna
[~ | eincorvia go poswipy MikiansHo sapaBing 7 i peecTpawew MIE
|_ nmaTh
o afo
[ ] cvameay eigeoariax qo goxagy e peecTpiyi N8
HaTa DopMyBasHE BUTARY 052015 poxy
HARMEHYEEHHA KOUMTRONM P8 Baray, U BASEE ERTAr
2658 [N ¥ GONCKTAH HOH M B
Hata pesd| semary 28.05 3015 poky II
Mzvs i
Burar & wiminn o nsecees v 5o Peccry Reas 40 Pecssy srmoed -u-l-ullrﬂm mamucried. med JANNEONHI § QR BETRr PIDSE
LT —

Mepwwi sacTynHwg HEMANEHWKE
HAepwarHol nopaTrosol iHenekud
¥ Conos'sHcekomy  padis
lNonoewore ynpasnives Qb=

H.l.Pumapcexa
m. Knesi ¥
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Star MICE ”in social medias

E

cy - ¢ 5 (8 reviews) - [naHyBansHUK

Mocayrm Biaryxu Caitnven binbwe v 1 Nogobaeruen

Ask STARMICE N

Creopumn aonuc

- -
flxa sawa agpeca? . > 3 :
a8 Csitnmna/sigeo Bigmitmruca Mo3xauntn apysis

“fii Bawi poboui rognHN?"

“PoskaxiTe Gunblue Npo Ceot0 4., STARMICE
KOMNaHio." 3 sepecHa - A
“flxd nocayru Bu nponoHyere?” Hacmna Tpu

3aBepuiyeEMo Hally cepiio nocTis npo 3axia "flemokparia B ai 2021°
3BITHAM POANKOM.

Xouemo BMKa3aTh CAOBa BAAYHOCTI 3a NAIAHY poboty BCiM
NPUYETHUM Ta BMOKPEMWUTU Hatuux AOGKMX napTHepis, 6e3 akux uen
Iu¢opmaqin Jepe 1BeHT He Gys 61 Takum deepuutnm *4 ... Nokasamm Giabwe...

[y ;‘"&;

STAR MICE

@ Arenuin ginosoro Typusmy (MICE)
TypusMy

€) Mu - arentcre0 N'ATMSIpKOBOTO CepEicy,
fiKe CTAGHYE, OPFaHi3yE Ta NPOCTEXWUTL 33
BUKoHaHHAM Byab-aKoro RARLPE FONS
KOPMOPaTMBHOrO iseHTy. Ak TO Democracy in Action Zero Corruption Conference by STAR
xoHdepeHuis, 3ycTpiv... Mokasam M.LCE
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star.m.i.c.e

128 378 831

Honucu Yurtaui BiacTexyiorbes

Event agency STAR M.I.C.E.

TypucTtuyHa areHuis

+ CYyYacCHi iBeHTU B OHNaWH-NPOCTOPI
« CTUNbHI Ta KpeaTuBHI 3axoan odnanH

youtu.be/JO6RNTHXx5IM
Bohdanivska Street, 7, Kyiv, Ukraine

6’ g emma_karlovna, svydeniuk.o i we 7
B 2 cTexaTb

BiacTtexyeTbes MoBigoMneHHs 3B'a3arTucs

Team Incentive Event Conference




Financial reports of “Star MICE” 2018-2020

2. 3eiT npo diHaHCOE] peaynbLTaTH
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Appendix E

23 Pix 2018
dopma M2 2w Kopaa ,EIKY,B,IW
CraTTR Kon 3 3siTHHH 38 aHANCTIUHMA Nepinn
pRgEE nepiog nanepeqHsLnne poky
1 2 3 4
[MucTii qowin Bin peanisayil mpogyxuil (Toeapis, poliT, nocnyr) 2000 4 1805 383
IHwWi onepayiiHi 4ox0La 2120 1358 83.2
IHw noxonm 2240 - .
[Pasom goxogu (2000 + 2120 + 2240) 2280 LEIrA! IELE
ICoBisapTicTe peanizoeaHol Npogykyil (Tosapie, pobiT, nocmyT) 2050 | ( - I - ]
IHWd onepayifHi BUTRETH 2180 | ( 17784 AN 1 088,0 ]
IHL BMTRATH 2270 | ( it Y 37 ]
IPazom suTpama (2050 + 2180 + Z270) 285 | TEET I T108.2 ]
kbiHaHCORMIA PESYNLTAT A0 ONOOATKYBaHHR (2280 — 2285) 2290 24730 2EBB43
NMoparok Ha npuByTor 2300 | ( - AN - j]
MucTi npubyTox [aGuTox) (2290 — 2300) 2350 24130 ZEE43
ETXDBATTOR
H.P

KOBANOK HATANMIA POMAHIBHA

{BdLjany, npizsmwe)

1. Zeit mpo diBaECcoE] pezyALTATE

(Edujane, npismwye)

3 Pix: 2019 P-
Fopas Mz 2-w Kogaa TEV] 1801007
Crarrs Koz 33 ImiTHEG 33 AEATOTIEIE TepleT
pEI=a nepiog TONEPETEROTD POEY
1 2 3 4
[ImcTen qoxia Bin peamisanii npoTyEi (Topapis, poedir, DecTyr) 2000 4 484,1 4180,5
[l onepamiie Torom 2120 145.8 1366
[[Emm momame 40 63 -
[Pazoss morome (2000 + 2120+ T240) 1280 46482 43171
ICobiBapTiCTE peaTiz0BAE] OpOIYELL (TORAPIE, PodiT, mocTyT) W50 | - R - j]
[l omepaiE BETpaTH ne0 | ( 26462 AR 17784 )]
[ETmi BEETpaTE 270 I - AN 65,7 b
[Pazes eETpare (2050 + 1150 + 2270) n8s | ( 26462 MK 18441 )
[P iEasconst pesyIETaT 0 ONOTaTEYBAEE (2280 - 2285) 2204 20020 24730
[aIaToE HI OPEGYTOR 2[00 | - L - b
[HUecrml opadyTor (36EToR) (2200 — 23H) 1350 20020 24730
EIT ROEZITOR
HATAMIA
POMAHIBHA

KOBAJIOE, HATAJA POMAHIBHA

(iEimiams, npiEsme)

e — m



1. 3giv opo iBaECOE] peIFALTATE
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3 Pisc 2020 P-
Fopua Mz 2-w Koo za JEV 1801007 '
Crarrs Koz 38 3miTERG 33 AEATOTIEIGE nepioT |
PEIER mepiog TNEPETEROTT POEY
1 2 3 4 ;
[{acTeni qoxia Bin peamizamil TPOTYEIN] (ToBapis, pofir, mocmyT) 2000 0031 41805
[lsrmi omepamiED Toooms 2120 5710 134,46 |
iz 1an i oo o 1240 0.6 - |
Pazome qoxome (2000 + 2120 + 2240) 1280 14837 43171
ICobiBapTicTe peamizoBaE0] OPOIYENLD (TORAPIE, POOIT, moCTyT) W50 | - K - ] 1
[[¥mmi omepasmiiE BRTpATH 80 | ( 11810 1 ( 17784 )] |
[[FImi BETpETH nmw | ( - I ( 65,7 )] |
[Pazom eETpare (2050 + 2180 + 2170) 85 | [ 11810 IR 18441 )
[P inascoRsE pesyIRTAT J0 OMOIATEYBARES (2280 — 2285) 2200 307 24730 |
[MoxaTok HA OpRAGYTON 300 | - ¥ L - i) |
[HBecred opadyToR (3HET0R) (2290 — 2304) 1350 3027 24730 |
EFTROJEATOR |
HATAMA
Kepisams PQIAHIBH  OBATON HATATIA POMAHIEHA
() (irirriame:, mpiz=smme)
Tonoesent Gy=raTrep |
(i) (AT, Tpiz=sme)
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Tourist reports of “Star MICE ” 2018-2019

Posgin Il KinbkicTs | BApTICTE Npogy; TYP myTiBoK (say

pi

cyB'eRTH Ty

i, wo obeenk ko, 01, 02)
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Hasu nokasHAKs Ne Kinb#ic Th TYPUETIMHIL BapTicTs TYpWCTWHHILK MyTiBok*, | KiNbKCTb TYpOOHE 32
pAOxa My TIBOH, THC. TPH. peanisosaHMK
OfMHALE TYPMCTHHHAMA
My TIBKAMM
1 2 3 4 5
PeanizoBaH0 TYPHCTUSHIK MYTISOK - YCbOro 36 485 6 398,1 3040
¥ TOMY “iCni
THLLMM OpraHisauiaM w - - -
BesnocepenHLD HACENEHHD | 485 63981 3040
3 HAX
rPOM3IAHaM YEDETHM ONA NOZoposd B MeXax Yipaitv 39 411 18527 1616
TPOM3LAHAM YEDEiHKM NA NOJopow 38 KOpooH 40 54 45454 1424
3 HW o KpaiHax CHO 41 4 83,0 78
ONA Nogopowd 8 Mewax Yrpaidn 42 - -
3 HX TROMERHEM KpaiH CHI 43 - - -

* Mpadha 4 no pROKax 36-43 3aN0BHIOETLCA 3 QOHKM [ECATKOBIM 3HAKOM.

Poagin lll. KinekicTs | BEapTicTs Npogasmx TYPMCTHYHKE MyTiBox (Bayvepie) (zanoeHionTe cyf'exTn TypreTHyHOl giAneHoCTI, wo ofsenn kog 01, 02)

Hasew noxazHukis e KinesicTs TYpHCTHUHMK BapTicTb TypUCTWaHIX MyTisox”, KinekicTs Typoaxie 2a |
pROxa nyTisokK, THC. TPH. pEaniaosaHuMl |
OAMHALE TYPMCTHUHAMN |
yTiEKEMN
1 2 3 4 3
PeanizoBaHD TYDMCTHUHWK MyTISO0K - yo=0ro 36 18 803,83 464
¥ TOMY uKchi
iHLLIAm 7 - - P
GeanocepanHE0 HaCeNSHHD 38 18 893.8 484 |
3 B I
rpoManAHaM YRpaTHW ANA noaoposi B Mewax YepaiHu e 1 19,7 16 |
rpoMagAHam Yepaisu AnA nogopoxi 3a xopaoH 40 17 a74.1 448
3 HWx o Kpaikax CHO 41 - - - |
iHD3EMUAM ANA nogopok B Mexax YipaiHn 42 - - |
3 MU rpomManAHam kpaid CHI 43 - -

* Mpatha 4 no pAakax 36-43 3aN0BHIETECRA 3 OAHWM ISCATKOEMM SHAKOM.



