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ABSTRACT

Pantielieieva K. Efficiency of foreign economic (export, import) operations of
EximCargoTrade LLC. - Manuscript.

Graduation qualification work of master's level of higher education in specialty 073
"Management of foreign economic activity" - KNTEU, Kyiv, 2021.

Work is devoted to a set of issues related to the effectiveness of foreign economic
transactions of EximCargoTrade.

The main components of financial and foreign economic activity of the enterprise
are analyzed, the main ways to improve the implementation of foreign economic
operations at the enterprise are determined and, as a result, practical recommendations
are developed to increase the efficiency of foreign economic operations of
EximCargoTrade LLC. The expediency of implementation of the offered ways of
increase of efficiency is analyzed.

Key words: foreign trade operation, import, efficiency, analysis.



INTRODUCTION

In the context of comprehensive globalization and internationalization, the foreign
economic activity of the enterprise becomes an integral part of the modern economic
system. Some companies see export activities as one of the ways to expand the market,
import - as the creation of permanent contractual relations with foreign suppliers,
international exhibition activities - as a way to promote the company in the global market
and so on.

Export and import operations are the basis of foreign economic relations, they
make up more than 90% of the total foreign trade of Ukrainian enterprises.

The relevance of the chosen research topic is the need for a comprehensive study
of the order and features of export and import operations of the enterprise and identify
ways to improve the efficiency of this activity. It is especially relevant for companies
whose export and import activities are the main factor influencing the profitability of the
company. Because the invention of ways to increase the efficiency of foreign economic
operations of the enterprise is the key to the overall improvement of the financial
condition of the enterprise, which, in turn, can positively affect the general situation of
business in Ukraine.

The research is conducted on the materials of EximCargoTrade Limited Liability
Company, which is one of the leaders in the supply of labware and laboratory equipment
on the Ukrainian market. The vast majority of products the company imports due to the
lack of production capacity of Ukrainian enterprises for the production of this type of
product. Laboratory supplies and equipment are an integral part of the medical industry,
which is one of the most important in the global COVID-19 pandemic. That is why the
development of measures to improve the efficiency of foreign economic activity of the
company is not only a means to increase profitability, but also an opportunity to offer

Ukrainian consumers important products at affordable prices.
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The purpose of the study is to develop a set of effective measures to increase the
efficiency of foreign trade operations on the example of a typical import operation of
EximCargoTrade LLC.

To achieve this goal, the following tasks were set:

- Analyze the financial and economic activity of EximCargoTrade LLC;

- Analyze the foreign economic activity of EximCargoTrade LLC;

- Investigate the effectiveness of foreign economic activity of EximCargoTrade
LLC;

- Identify directions for improving the efficiency of foreign economic transactions
of EximCargoTrade LLC;

- To develop a set of measures to increase the efficiency of foreign economic
operations of EximCargoTrade LLC;

- To forecast the efficiency of foreign economic operations of EximCargoTrade
LLC as a result of the implementation of the proposed measures.

The object of the study is practical ways to increase the efficiency of foreign
economic operations of the enterprise on the example of the import operation of
EximCargoTrade LLC.

The subject of the study is the development and implementation of a set of
measures that will have direct positive affect for the efficiency of foreign economic
operations on the example of typical import operations of EximCargoTrade LLC.

Scientific researches of such scientists as Tyurina N., Pedchenko G., Podolska V.,
Vlasyuk N. were used as a theoretical basis of research.

The methodological basis of the study was a set of general scientific and special
methods of cognition.

Such general scientific methods as analysis and synthesis, scientific abstraction,
system analysis, modeling and other special research methods were used in the
development of measures to increase the efficiency of foreign economic operations of
EximCargoTrade LLC.

The empirical basis of the study consisted of data from the company's financial

statements, the company's official website, foreign trade contracts and more.
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The legal basis of the study consisted of international and national regulations in
the field of foreign economic activity, including the Customs Code of Ukraine, the Tax

Code of Ukraine, the Law of Ukraine "On Foreign Economic Activity" etc.



CHAPTER 1. RESEARCH OF THE MECHANISM OF ORGANIZATION OF
FOREIGN ECONOMIC ACTIVITY OF EXIMCARGOTRADE LLC

1.1. Analysis of financial and economic activity of EximCargoTrade LLC

Limited Liability Company "EximCargoTrade” (ECT LLC abbreviated) was
registered on January 14, 2009 at the legal address: Ukraine, 03115, Kiev, Pobedy
Avenue, 136, room 34. The director of the enterprise was Irina Morozova, but from
August 11, 2021 Serhii Buchnev became the director of the enterprise after making
changes to the organizational structure [1].

The main activity of the company, according to the Ukrainian Classifier of
Economic Activities, is non-specialized wholesale [2]. Among other activities - the
production of pharmaceuticals, the production of plastic packaging for goods, the
production and processing of other glass products, including technical, the production of
other technical ceramic products, the production of instruments and devices for
measuring, testing and navigation, the activities of agents specializing in the trade of
certain types goods, etc. [1]

The full list of activities of EximCargoTrade LLC, as well as other legal
information, can be found in the company's legal dossier in Annex A.

An analysis of the financial and economic activities of the company was carried
out to conduct an internal assessment of the company, its financial position, as well as the
position on the marker. As a basis for calculations, data were taken from the Balance
Sheet and the Financial Result Report of the enterprise from 2016 to 2020, which are
presented in Annex B.

The results of calculations of the absolute deviation of Balance Sheet items in the
"Asset" section (in short form) in the period 2016-2020 is shown in Annex C (Table C.1)
[3, p.128].

Based on the calculations above, we can find the following conclusions:
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- in the period 2016-2017 the largest increase was shown by the item “Accounts
receivable by internal settlements” - by UAH 44 355 thousand, the smallest increase
inherent in such an item as “Prepaid expenses” - by UAH 2 982 thousand,;

- In the period 2017-2018 the largest increase was shown by the item "Accounts
receivable for goods, works, services" - by UAH 20 895 thousand, the smallest increase
inherent in such an item as "Accounts receivable by internal settlements” - by UAH 44
345 thousand;

- in the period 2018-2019 the largest increase was shown by the item "Current
assets” - by UAH 39 396 thousand, the smallest growth characteristic of such an item as
"fixed assets - demolition™ - by UAH 591 thousand,;

- in the period 2019-2020 the largest increase was shown by the article “Finished
products” - by UAH 13 771 thousand, the smallest increase characteristic of such an item
as “Accounts receivable for goods, works, services - net realizable value” - by UAH 31
231 thousand.

If we analyze the relative indicators of dynamics, then the most vividly changes are
demonstrated by such an indicator as the growth rate. The calculation of this indicator for
balance sheet items in the "Asset" section is also indicated in Annex C (Table C.1).

Based on the calculations above, we can draw the following conclusions:

- in the period 2016-2017 the highest positive growth rate is characteristic of the
item “Other current accounts receivable” - 5700%, the highest negative growth rate is
characteristic of the item “Accounts receivable under settlements with the budget” -
100%;

- in the period 2017-2018 the highest positive growth rate is characteristic of the
item "Accounts receivable for goods, work, services" - 62%, the highest negative growth
rate is characteristic of the item "Accounts receivable for internal settlements”, as well as
"Other current accounts receivable" - 100%;

- in the period 2018-2019 the highest positive growth rate is characteristic of the
item "Other current receivables” - 82,600%, the highest negative growth rate is

characteristic of the item "Intangible assets - residual value™ - 38%;
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- in the period 2019-2020 the highest positive growth rate is characteristic of the
item “Finished goods” - 200%, the highest negative growth rate is characteristic of the
item “Other current receivables” - 94%.

Similarly, the corresponding indicators were calculated for the "Liability"” section
in the balance sheet of EximCargoTrade LLC, which can also be found in Annex C (Table
C.2) [3, p. 128].

Based on the calculations given in the Annex C (Table C.2), we can draw the
following conclusions:

- in the period 2016-2017 the largest increase was shown by the item “Current
obligations under settlements with the budget” - by UAH 44 443 thousand, the smallest
increase inherent in such an item as “Prepaid expenses” - by UAH 13 880 thousand;

- in the period 2017-2018 the largest increase was shown by the item "Other long-
term financial liabilities" - by UAH 11 655 thousand, the smallest increase inherent in
such an item as "current liabilities for settlements with the budget” - by UAH 44 437
thousand;

- in the period 2018-2019 the largest increase was shown by the item "Long-term
liabilities" - by UAH 43 348 thousand, the smallest increase inherent in such an item as
"short-term loans from banks" - by UAH 11 042 thousand,;

- in the period 2019-2020 the largest increase was shown by the item "Current
liabilities" - by UAH 42 574 thousand, the smallest increase inherent in such an item as
"Long-term liabilities" - by UAH 55 013 thousand.

Based on the calculations of the relative indicators of dynamics, also given in
Annex C (Table C.2), we can draw the following conclusions [3, p. 191]:

- in the period 2016-2017 the highest positive growth rate is characteristic of the
item “Current liabilities for settlements with the budget” - 634,900%, the largest negative
growth rate is typical for the item “Long-term bank loans”, as well as “Other current
liabilities” - 100%;

- in the period 2017-2018 the highest positive growth rate is characteristic of the
item "Accounts payable for goods, work, services" - 88%, the highest negative growth

rate is characteristic of the item "Current settlement obligations" - 100%;
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- in the period 2018-2019 the highest positive growth rate is characteristic of the
item "Long-term liabilities" - 93%, the highest negative growth rate is characteristic of
the item "Short-term bank loans" - 100%;

- In the period 2019-2020 the highest positive growth rate is characteristic of the
item "Other current liabilities" - 540%, the highest negative growth rate is characteristic
of the item "Long-term bank loans" - 100%.

Changes in relation to the Financial Result Report were also analyzed. Calculations
of absolute growth are shown in Annex C (Table C.3).

Based on the calculations given in the Appendix C.3, we can draw the following
conclusions:

- in the period 2016-2017 the greatest increase was shown by the item "Other
financial income" - by UAH 44 197 thousand, the smallest increase characteristic of such
an item as "cost of sales of products" - by UAH 31 016 thousand,;

- in the period 2017-2018 the greatest increase was shown by the item "Elements
of operating costs" - by UAH 126 405 thousand, the smallest increase inherent in such an
item as "Other operating costs" - by UAH 71 233 thousand,

- in the period 2018-2019 the largest increase was shown by the item “Other
operating expenses” - by UAH 48 908 thousand, the smallest increase inherent in such an
item as “Other operating income” - by UAH 64 775 thousand,;

- in the period 2019-2020 the largest increase was shown by the item "Cost of sales
of products” - by UAH 93 208 thousand, the smallest increase inherent in such an item as
"income from sales of products” - by UAH 116 452 thousand.

Also, calculations were made of the relative indicators of the dynamics, namely the
growth rate. The following results were obtained [3, p. 191]:

- in the period 2016-2017 the highest positive growth rate is characteristic of the
item "Other financial income" - 883940%, the highest negative growth rate is
characteristic of the item "Other operating costs" - 87%;

- in the period 2017-2018 the highest positive growth rate is typical for the item
"Other costs" - 21102%, the highest negative growth rate is typical for the item "Other

financial income" - 100%;
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- in the period 2018-2019 the highest positive growth rate is characteristic of the
“Net profit” item - 477%, the highest negative growth rate is characteristic of the “Other
income” item, as well as “Other costs” - 100%;

- in the period 2019-2020. the highest positive growth rate is characteristic of the
item "Other income" - 167%, the highest negative growth rate is characteristic of the item
"Other costs" - 100%.

At the next stage of assessing the indicators of financial and economic activity of
LLC "EximCargoTrade", the indicators of business activity were analyzed [4-6]. They
are shown in Table 1.1.

Table 1.1 - The results of calculating the main indicators of business activity of LLC
EximCargoTrade in 2016-2020 [4-6]

Indicators 2016 2017 2018 2019 2020

Solvency indicators
Ratio of urgent (absolute) liquidity 0,028 0,044 0,028 0,028 0,012
Overall coverage ratio 3,302 2,493 2,475 3,302 1,343
Intermediate coverage ratio 3,211 2,421 2,415 3,211 1,299

State and structure of capital indicators

Ratio of provision with own circulating assets 0,024 0,076 0,045 0,024 0,015

Ratio of financial autonomy 0,008 0,015 0,012 0,008 0,015
Debt ratio 0,992 0,985 0,988 0,992 0,985
Debt coverage ratio 0,008 0,015 0,012 0,008 0,016
Current debt ratio 0,267 0,355 0,373 0,267 0,683
Coefficient of maneuverability of equity capital 2,779 4,478 3,378 2,779 0,868
Indicators of turnover
The turnover of current assets 2,319 2,902 3,469 2,808 1,404
prock umoyey 70,884 92,121 116,299 89,714 37,013
The turnover of accounts receivable 71,365 6,195 9,128 136,299 58,247
Duration of the operating cycle (days) 0,034 54,200 36,345 1372 3,546
The turnover of accounts payable 6,514 10,732 14,134 8,548 3,610
Duration of the financial cycle (days). 55.297 20,656 10,874 43,488 103,267
Productivity (turnover) of assets 2,028 2,535 3,106 2,495 1,246
Profitability indicators
Profitability of assets 0,10% 0,18% 0,03% 0,13% 0,27%
Profitability of fixed assets 3,62% 3,26% 0,52% 3,37% 9,33%
Profitability of current assets 0,12% 0,20% 0,04% 0,14% 0,30%
Profitability of equity (loss ratio) 13,69% 15,94% 2,54% 13,71% 23,70%
Profitability of borrowed capital 0,10% 0,18% 0,03% 0,13% 0,27%
Profitability of turnover 0,05% 0,07% 0,01% 0,05% 0,21%

Based on the analysis, the following conclusions can be drawn about the business
activity of EximCargoTrade LLC:
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Solvency indicators:
- Ratio of urgent (absolute) liquidity. The normative value of the indicator is 0.2-1.
Calculations show that in the period from 2016 to 2020 the value did not fall within the
scope of the norm, which indicates that the company is inefficiently using available funds
[4].
- Overall coverage ratio. The normative value is 1.0-3.0. As a result of calculations, we
can see that in 2016 and 2019 the indicator went beyond the normative values. This
suggests that there are too many circulating assets and they are idle. The company uses
its own working capital ineffectively. At other times - in the period 2017-2018, as well as
in 2020, the company uses its own working capital efficiently [4].
- Intermediate coverage ratio. The normative value is 0.7 - 0.8. As we can see, in the
period 2016-2020. the value is significantly higher than the norm. This suggests that the
circulating assets in their most liquid form are distributed ineffectively, there is a
significant surplus of unused circulating assets [4].

Indicators of the state and structure of capital.
- Ratio of provision with own circulating assets. The standard value is 0.3-0.4. The
company's indicator is significantly below the specified range in the period 2016-2020,
which suggests that non-current assets are formed at the expense of debt, and not equity
[5].
- Ratio of financial autonomy. The standard value is not less than 0.5. In the period
2016-2020. the indicator shows the part of equity in the context of the total capital of the
enterprise. The fact that the values of this ratio are significantly lower than the standard
indicates a decrease in the financial stability of the company [5].
- Debt ratio. The standard value is no more than 0.5. This indicator dismantles the share
of debt in relation to the capital of the enterprise. In the period 2016-2020 this coefficient
is higher than the standard, which also indicates a decrease in the financial stability of the
enterprise [5].
- Debt coverage ratio. The standard value is 1-1.5. The indicator demonstrates the

availability of own funds per unit of liabilities. During the calculation period, this ratio
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was significantly lower than the standard. This suggests that the company will not be able
to ensure the return of funds to creditors [5].
- Current debt ratio. This indicator allows you to estimate the share of short-term debt
in relation to the total debt capital ratio. And we can conclude that short-term debt was
around 20% -60% [5].
- Coefficient of maneuverability of equity capital. The indicator allows you to see the
share of capital that is in circulation. The standard value is more than 0.5. As we can see
from the calculations, the indicator has a negative value, which means that the company
is not flexible in using its own funds [5].

Indicators of turnover:
- The turnover of current assets. The indicator allows you to assess the productivity of
using current assets. As we see in the period 2016-2020. this indicator is growing, which
indicates the efficiency of the use of working capital by the company [4].
- Stock turnover. This indicator is necessary to assess the rate of inventory turnover.
For EximCargoTrade LLC the coefficient is growing in dynamics, which indicates that
the turnover of inventory items is accelerating [4].
- The turnover of accounts receivable. Assessment of the rate of turnover of receivables.
Until 2020, we can observe an increase in the indicator, but then - a significant drop in
the value of the indicator. This suggests that in the period 2016-2019. the rate of accounts
receivable turnover was growing, but in 2020 it dropped significantly - by 57% [4].
- Duration of the operating cycle (days). Shows the length of the operating cycle. In
dynamics, we can trace the decrease in the length of the operating zinc in the period 2016-
2020, which positively characterizes the operating activities of the company [4].
- The turnover of accounts payable. Shows the average time to pay off accounts
payable. This indicator in the period 2016 - 2020. decreases, which indicates that the
partners are lending to the company on more favorable terms [4].
- Duration of the financial cycle (days). Shows how long it takes an enterprise to release
funds. The indicator is decreasing in dynamics. This is a positive trend, as it indicates that

funds are being released faster [4].
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- Productivity (turnover) of assets. It characterizes the ability of assets to produce a
certain volume of products. The indicator decreases in the period 2016-2020, which
indicates that the company is reducing its efficiency in the use of assets. Despite the fact
that the turnover of working capital is very high, there is a significant imbalance in the
work of non-working capital [4].

Profitability indicators:
- Profitability oa assets. Shows the effectiveness of asset management. The indicator
grows in the period 2016-2020, which indicates that the company is increasing the amount
of income from assets. But the indicator itself is quite low, which suggests that the amount
of income that the company generates from its assets is insignificant [6].
- Profitability of fixed assets. Shows the efficiency of non-current assets management.
The indicator in 2016-2018 was negative, which indicated that non-current assets brought
losses to the company, but in the period 2018-2020 the situation is improving, the
indicator is growing in dynamics and this is an extremely positive trend [6].
- Profitability of current assets. Shows the effectiveness of working capital
management. In the period 2016-2020, the ratio is quite low, which suggests that the
company generates a small amount of income from its working capital [6].
- Profitability of equity (loss ratio). Shows the level of income earning from equity. The
indicator in 2016-2020 varies unevenly. But in general, it shows an upward trend, which
positively characterizes the company's ability to generate income from its equity capital
[6].
- Profitability of borrowed capital. Shows the level of income from debt capital. The
indicator in 2016-2020 grows slightly, and the indicator value is very low, which indicates
that the company receives a small amount of income from short-term or long-term debt
[6].
- Profitability of turnover. Shows the overall level of profitability of the company's
business. As we can see, the value of the indicator is growing, but the value itself is
minimal. This suggests that the company is making a small profit. But it is profitable [6].

To assess the financial and economic condition of EximCargoTrade LLC, an

analysis of the dynamics of the company's assets and liabilities, as well as Financial
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Result Report was carried out. In the course of this analysis, we see that in the period
2016-2020 the company is actively lending and in order to increase the number of current
assets applies for long-term bank loans. Also, when analyzing the company's receivables,
we see that the company's partners (for example, logistics companies and certification
centers) over the years of cooperation allow EximCargoTrade LLC to work on a deferred
payment basis, which increases the company's accounts receivable.

As for the financial results of the company and their changes, the net profit has
been growing already during 2018-2020. Also, when analyzing other articles of the
report, we see that other financial incomes of the company are increasing. This is a
positive trend, which can be explained by changes in the organizational structure of the
enterprise, as well as the specific financial period due to the COVID-19 pandemic.

The analysis of indicators of business activity of LLC "EximCargoTrade" in 2016-
2020 was carried out for a deeper and more detailed analysis of the financial condition of
the enterprise. It turned out that there is a certain surplus of working capital, which
indicates that the financial system of the enterprise is not efficient enough. In addition,
the bulk of the working capital is formed not at the expense of capital, but at the expense
of debt. The enterprise is profitable, but its profitability ratio is rather low.

Based on these data, we can draw the following conclusion: at the moment, the
financial position of LLC "EximCargoTrade" is relatively stable, the company generates
a small amount of profit from its assets and liabilities. But for a more efficient operation

of the company, a deep revision of the financial system is required.
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1.2.  Analysis of foreign economic activity of EximCargoTrade LLC

EximCargoTrade LLC is one of the leaders in the domestic market of labware and
equipment, as well as an active participant in foreign trade operations in accordance with
the Law of Ukraine "On Foreign Economic Activity" [7].

The company has been engaged in foreign economic activity since its registration.
Most of goods sold on the Ukrainian market are imported, which will be discussed in
more detail below [8].

As for export activities, it is not a specialization of the enterprise. EximCargoTrade
LLC has an exporter's license but does not perform this type of transaction regularly. For
demonstration it is necessary to address to fig. 1.1, which shows a comparison of exports
and imports of EximCargoTrade LLC in 2020.

Export I 59761,09

0 100000 ~ 200000 300000 400000 500000 600000 ~ 700000 800000 900000

Fig. 1.1. — Comparison of exports and imports of LLC "EximCargoTrade' in 2020
(US dollars) [9]

Thus, we see that in 2020 the company imported 793 144.51 US dollars, while it
exported 59 761.09 US dollars, which is 93% less. At the same time, only one type of
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product was exported - means of protection / combat COVID-19, and China became the
country of import.

At the beginning of 2020 in China, which is at the same time the main import
country and an important trading partner for EximCargoTrade LLC, there was a
significant shortage of products used to counter COVID-19 - masks, laboratory
equipment for PCR tests, non-contact thermometers. At that time, domestic production
of these goods could not meet domestic demand and some groups were purchased by
China abroad. Such single operations became the main export of EximCargoTrade LLC
in 2020 [6].

It is impossible to compare the company's exports in the period 2016-2019, because
the company did not carry out export activities in those years.

Regarding imports, about 90% of the products sold by EximCargoTrade LLC on
the Ukrainian market are imported [8]. The company's import by different product groups
in the period 2016-2020 is shown in table. 1.2.

Table 1.2 - Import of EximCargoTrade LLC in 2016-2020 by main product groups
(US dollars) [3, p. 128, 191]

Product group 2016 2017 2018 2019 2020
Labware 205367,75 229842,64 270774,06 263201,95 213117,92
Lighgyatory equipmeqitgnd 27846,04 32608,4 30482,94 4353333 82724,97
accessories
Means of protection / combat
COVID-19 0 0 0 0 377616,1
Dyes and clinical biochemistry 1983,6 1758,61 2036,64 2766,33 6662,41
Reagents and mediums 276,2 0 0 327,59 951,77
Megsutig Jostruments and 15201,47 29658,07 27010,6 46044,8 76062,55
metrological equipment
Meteorological instruments 326,41 4113,38 3572,48 8117 36008,76
Educational equipment 0 0 0 0 0
Total 251091,52 298071,12 333876,77 363991,09 79314451

The Table 1.3 shows the distribution by product groups used directly by

EximCargoTrade LLC and presented on the official website of the company [8].

For a clearer presentation in table 1.3 you can find the author's calculations of the
dynamics of imports by product groups in the period 2016-2020.



https://www.bbc.com/news/av/world-51219365
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Table 1.3 - The results of the calculation of indicators of import dynamics of
EximCargoTrade LLC in 2016-2020 by main product groups (US dollars) [3, p. 128,
191]

Absolute deviation Growth rate
AN 2016- 2017- 2018- 2019- 2016- | 2017- | 2018- | 2019-
group 2017 2018 2019 2020 2017 2018 2019 2020
Labware 24474.89 | 40931,42 | -7572,11 | -50084,03 | 12% 18% 3% ~19%
Laboratory equipmentand | joc) 36 | 501546 | 1305039 | 3919164 | 17% 7% 43% 90%

accessories

Means of protection / o
combat COVID-19 % 0 S 3776161 100%

Dyes and clinical

A -110 0, 0, 0,
 eEhemisity 22499 | 27803 | 72969 | 389608 | -11% | 16% | 36% | 141%
Reagents and mediums -276,2 0 327,59 624,18 -100% 191%
Measuring instrumentsand | ja666 | 964747 | 190342 | 30017,75 | 94% | 9% | 70% | 65%

metrological equipment

Meteorological instruments 3786,97 -540,9 4544 52 27891,76 1160% -13% 127% 344%

Educational equipment 0 0 0 0
Total 46979,6 | 35805,65 | 30114,32 | 429153,42 19% 12% 9% 118%

Thus, we see that in 2017, imports increased by 19%, or 46 979.6 US dollars
compared to 2016, a particularly rapid growth was observed in the group "Meteorological
Instruments” - by 1160%. This increase can be explained by the fact that since 2017 the
company is more active in purchasing goods abroad, rather than in the domestic market.
We can see a negative increase for the group "Reagents and Mediums". In general,
EximCargoTrade LLC buys this group of goods on the domestic market, but in 2017 the
company purchased a consignment of goods abroad [8].

In 2018, imports increased by 12% or 35,805.65 US dollars compared to 2017. The
largest increase was shown by the group "Labware" - 18%, due to increased demand in
the domestic market, the least - “Meteorological instruments”. In general, meteorological
equipment is purchased under major tenders, which were not typical for 2018. In 2019,
imports increased by 9% or by 30,114.32 US dollars. The largest increase is characteristic
of the group "Meteorological devices" - 127%, the smallest - for the group "Labware" - -
3%. In 2020, the increase in imports is significant - 118% or 429,153.42 US dollars, which
IS due to the emergence of a new product group for the company - "Means of protection

/ combat COVID-19". Despite the fact that the largest relative increase is characteristic
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of the group "Meteorological devices", in absolute terms it is the group "Means of
protection / combat COVID-19" is the most significant - 377,616 US dollars. Negative
increase is typical for the group "Labware" - -19%. This is primarily due to the
restructuring of the product group itself. For example, a product that previously belonged
to the group "Labware" - Eppendorf test tube, is generally used in general laboratory
activities. But from 2020, this product is used for PCR testing in Ukraine, which,
accordingly, significantly affected the price of the product and moved to the product
group " Means of protection / combat COVID-19".

Regarding the commodity structure of the company's imports, Fig. 1.2 shows the

distribution of imports in 2020 by product groups of EximCargoTrade LLC [8, 9].

Measuring Meteorological
instruments and TR instruments
metrological 4%
equipment A
10% ¥
AHMr
Labware
$ 27%
Dyes and clinical [
biochemistry {
1% {
Means of Laboratory
protection / equipment and
combat COVID- accessories
19 ‘ 44444 10%

48%

Fig. 1.2 — Commodity structure of the imports of EximCargoTrade LLC in 2020
[]

Thus, we see that the largest share falls on the group "Means of protection / combat
COVID-19" - 48%, followed by the main type of product of the company - "Labware".
The smallest share is occupied by the group "Dyes and clinical biochemistry".

Regarding the geographical structure of the company's imports, Table 1.4 presents

the calculation of the structure of imports of EximCargoTrade LLC by countries in 2020.
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Table 1.4 — Geographical structure of EximCargoTrade LLC import in 2016-2020
(US dollars) [9]

Country Amount of import Structure
China 734451,82 93%
Germany 34977,67 4%
India 6900,36 1%
Italy 16814,66 2%
TOTAL 79314451 100%

We can see that the company mainly cooperates with partners from 4 countries -
China, Germany, India, Italy. The largest share in the structure is occupied by China —
734 451.82 US dollars or 93. Main group of import are laboratory utensils and equipment,
means of protection / combat COVID-19, measuring instruments and meteorological
accessories. About 4% or 34 977.67 US dollars in the structure of imports is occupied by
Germany. From this country the company imports measuring instruments and
meteorological accessories. 2% if the share of Italy. The main type of goods imported by
EximCargoTrade LLC - means of protection / combat COVID-19. India has 1%. The
main product groups imported by the company are dyes and clinical biochemistry.

The vast majority of the company's import operations were carried out on the terms
of FOB, FCA, CPT Incoterms-2010 [10]. EximCargoTrade LLC also has other partners
in the field of international transportation. These are mainly international logistics
companies with a representative office in Ukraine. The partners assist the company in
customs clearance in the exporting country, loading on the transport mean, international
transportation, cargo insurance, unloading in Ukraine. EximCargoTrade LLC uses all
types of transport available for international transportation - sea, rail, aviation, road for
foreign trade operations.

The company also has its own customs broker for customs clearance in Ukraine.
EximCargoTrade LLC cooperates with the Chamber of Commerce of Ukraine, the State
Service of Ukraine for Medicines and Drug Control and other government agencies to
issue various permits, certificates of origin, etc. [11-12]

Thus, we can see that the main among the foreign trade operations of
EximCargoTrade LLC are import. In the period 2016-2020, the company significantly
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increases the pace of import activity. The system of import activities which the company
IS represented on the market for 12 years is quite well established - the company has long-
term cooperation with foreign suppliers from China, Germany, Italy and India, as well as
partners in Ukraine who help support the company's foreign trade. companies, customs

brokers, government agencies of Ukraine.

1.3. Research of efficiency of foreign economic operations of EximCargoTrade
LLC

As we can see, EximCargoTrade LLC is active participant in foreign economic
activity. But in order to determine whether such activities are appropriate in modern
conditions it is necessary to calculate the efficiency of the company's import activities.
To determine the efficiency of the company's import activities, it is proposed to consider
a typical for the company foreign trade operation - the supply of laboratory glassware and
plasticware [8]. Import operations of EximCargoTrade LLC can be divided into two
groups: regular and irregular. For a deeper understanding, a classification of typical

operations of EximCargoTrade LLC was developed in the table 1.5.

Table 1.5 — Classification of typical import operations of EximCargoTrade LLC
[7, 13-15]

The name of the
import operation

Characteristic Pacularities

- a large number of product items in the order;

- goods with low invoice value per unit (up to 1 dollar /
unit);

- a significant period of time for the operation (usually
six months, a year);

- long production time;

- delivery by sea.

- 1-2 product items in the order;

Carried out unscheduled, - goods with high invoice value;

Irregular Urgent urgently, for a specific client/ | - a short period of time for the operation (up to 14 days);
request in the domestic market | - short production time;

- delivery by air.

Carried out regularly,
scheduled, 1 time for a certain
period of time (1 time per year
/ six months)

Regular
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Continuation of table 1.5

- 2-10 product items in the order;
- goods with different value at the invoice;
- the average period of time for the operation (from one
month to six months);
- long term of production of goods;
- delivery by sea or rail.
Irregular - the number of positions in the order corresponds to the
number of positions in the tender order;
iy inaooraanca |\ SO0L Lo irvbice valigy™\ = .
Tender - the term of delivery and production is determined by
the terms of the tender order
the terms of the won tender;
- delivery by means of that type of transport which will
allow to deliver the goods in time.

Carried out planned and not
urgently, usually small orders
Planned | for the customer or the
introduction of a new product
in the market

But according to the above classification, it should be mentioned that in the process
of carrying out the operation (any of the above) 3 different term are used:

1) Operation is a set of measures taken between the importer and exporter to
deliver goods from the country of export to the country of import; foreign trade operation
is impossible without a foreign trade contract [7];

2) Order is a request to manufacture, prepare or deliver goods within a certain,
predetermined period [13]; the order as a document has no legal force (in the practice of
EximCargoTrade LLC), because it is only a preliminary list of goods without a fixed
price;

3) Delivery is the final stage of execution of the contract of sale, in which the
transfer of goods by the seller to the buyer, the final financial settlement at the end of the
transaction [14]; the process of sending the finished batch of goods in accordance with
the previously agreed order; the order can be delivered by one or several deliveries under

which separate commercial invoices are made out; the price of goods in commercial

invoices is fixed and cannot be changed [15].

The dependence between all these terms is shown in Fig.1.3.
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Fig. 1.3 — Dependence between the terms “Operation”, “Order” and “Delivery” [7,

13-15]

As for the proposed operation, it is regular. The draft foreign trade contract for this

operation can be found in Annex D. General conditions for the operation are given in

table 1.6.

Table 1.6 — Terms of import operation according to order Nel06 dated December
18, 2020 between “XXX” LTD and EximCargoTrade LLC

Type of operation Imports
Goods Laboratory glassware and plastic
Country of export China
Supplier (exporter) “XXX”LTD
Country of import Ukraine
Terms of delivery FOB Shanghai
Terms of payment 30% - in advance within 10 days after signing the commercial invoice
70% - within 10 days after receipt of the goods in the warehouse
The order number Nel06
Order date 18/12/2020
Order amount 88 347.04 US dollars
Number of consignments of goods | 5
Term of production (one batch of 30 days
goods)
Type of transport _to the border of i
Ukraine
Delivery time to the border of
Ukraine (one consignment of 35 days
goods)
Transportation company “YYY”LLC
Type of transport within the .
b border oFf) Ukraine f\lipfaobile
Delivery time within the border
of Ukraine (one consignment of | 2 days
goods) + customs clearance
Customs broker “ZZ27” LLC
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According to the table 1.6 we can see that the goods on order were divided into 5
batches. As a rule, the term of production of a large number of goods is significant - 120-
200 days. To reduce it EximCargoTrade LLC and the “XXX” LTD came to the
conclusion that it is necessary to optimize the supply of goods to order Ne106. It was
decided to divide the order into 5 batches and ship one batch of goods each month.

Each delivery of a consignment of goods was carried out under different
conditions: the cost of transport varied, as did the cost of insurance (which depends on
the amount of the invoice). That is why it is impossible to determine the overall efficiency
of the import operation. To do this, it is necessary to determine the efficiency of each
import supply within the proposed operation and to determine the average efficiency,
which will characterize the overall efficiency of this operation.

To calculate the efficiency of the import operation, the method of N. Tyurina is
proposed [16]. The calculation algorithm (adapted to the delivery conditions of FOB) can
be found in Annex E. To calculate according to this algorithm requires input data, which

are given in table 1.7.

Table 1.7 - Import costs for the import operation to order Ne106 dated December
18, 2020 between XXX Itd and EximCargoTrade LLC [3, 16]

Shipping date 14.01.2021 05.02.2021 28.02.2021 04.04.2021 01.05.2021
Date of customs clearance 16.02.2021 12.03.2021 06.04.2021 12.05.2021 10.06.2021
Exchange rate (ER) 27.96712 27,7486 2 27,9390 2 276744 8 27,0906 2
Invoice value (V1)
iR e s $22 194,61 $22 082,17 $15 753,84 $14 644,73 $13 671,69
-yaldy Qi plastic labyarg $988,30 $770,00 $3 249,60 $2 058,30 $2 944,35
(Vi@azs)
- value of glass labware (Vio17)) $21 206,31 $21 312,17 $12 504,24 $12 586,43 $10 727,34
Sea freight costs (Csr) $9 500,00 $8 100,00 $8 700,00 $9 650,00 $10 900,00
oA
Insurance COStS(C(:O|54/O of invoice) $88.78 $88,33 $63.02 $58.58 $54.60
Costs within Ukraine borders 4331433 2 55599,88 2 51377,87 2 46 188,85 2 44 028,46 2
(Cwca) which incudes:
- costs for unloading in Ukraine 12 864,87 2 12 764,36 & 12851,94 & 12730,22 & 12 461,68 &
Off;itrs]gor atlierCelivernin 15381,91 2 15261,73 2 15 366,452 15220922 14 899,83 2
e 0,
- costs fprsatary(1,5%.0f 9310,81 2 9191172 6 602,27 2 6079242 9 5584
invoice) é
- 0,
incv‘:fitfe;o”torage @% o 18621612 | 18382622 13 204,53 2 1215847 2 11111212
- custom clearance costs 3500,00 & 3500,00 & 3500,00 # 3500,00 # 3500,00 #
- additional costs in Ukraine - - 3352,68& - -
Income from selling the import | '1447976,36 | | 4, 313642 | 881903562 910 928,37 2 855 537,14 2
goods (lic) 2
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Consider these components in more detail:
- Shipping date. The date determines the time when the supplier provided
EximCargoTrade LLC with a notification that the goods had left China. It is the date of
shipment that determines the rate of sea freight provided by “YYY” LLC.
- Date of customs clearance. The date determines the time of customs clearance on the
territory of Ukraine. Customs payments are made on this day.
- Invoice value. The cost of all goods in the batch. Due to the fact that EximCargoTrade
LLC already has long-term partners the supplier “XXX* LTD included the cost of loading
and export customs clearance in the total cost of goods. In total, the order includes about
90 product items, but they can be divided into two groups: plastic labware, which in the
customs territory of Ukraine is issued under the code UKT FEA 3926 90 97 90 (duty rate
- 0%), and glass labware, which is customs territory of Ukraine is issued under the code
UKT FEA 7017 90 00 00 (duty rate - 10%). This information will help to determine the
basis for accrual of customs duties [17].
- Sea freight costs. The cost of transporting goods in a 40-foot container by sea, which
Is determined by the date of shipment.
- Insurance costs. The cost of insurance of transportation of goods from the moment of
loading on the ship and until the moment of acceptance of the goods in the warehouse of
EximCargoTrade LLC. The company does not use the services of insurance companies
directly. The company has a permanent partner in the field of international maritime
transport — “YYY” LLC. “YYY” LLC has its own insurance service, which is used by
the company for cargo insurance. The standard rate of cargo insurance for sea
transportation in “YYY” LLC is 0.4% of the invoice value.
- Costs within Ukraine borders. All costs that fall directly on the importer -
EximCargoTrade LLC - under the terms of delivery FOB. These costs include:
costs for unloading in Ukraine - the cost of unloading goods from the ship in the port of
Odessa provided by «YYY» LLC. The value is fixed - 460 US dollars;
costs for auto delivery in Ukraine - costs for delivery of cargo from the port of Odessa to

customs (Kyiv) and - after customs clearance - to the warehouse of EximCargoTrade LLC
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(Kyiv, Akademika Butlerova str., 6). The value is also fixed - 550 US dollars, and paid
to US dollars
costs for salary and costs for storage - costs for wages and storage of goods in the
warehouse for sale, fixed values, which were determined by economists of the enterprise
- 1.5% and 3%;
custom clearance costs - costs for customs clearance of a batch of goods on the territory
of Ukraine. The invoice will be issued by a customs broker of EximCargoTrade LLC —
“277>” LLC. The amount is fixed for 1 batch of goods — UAH 3 500;
additional costs in Ukraine - unplanned costs; during the current operation only once
there were additional costs - the cost of storage in a temporary storage warehouse at
customs due to inspection.
- Income from selling the import goods. Revenue from sales of goods on the domestic
market. Calculated on the basis of wholesale and retale price, tender prices with discounts
and compensations.

So the input data for the calculations of the efficiency of the import operation is
selected. Calculations according to the N. Tyurina methodology are given Annex F.

So, the income (effect) of the import operation and the efficiency of the
EximCargoTrade LLC in 2021. But to determine the overall efficiency of this operation,
we calculate the following two indicators: the total effect of the import operation and the

average efficiency ratio. The calculations are given in table 1.8

Table 1.8 — Calculations of average efficiency for the import operation to order
Nel106 dated December 18, 2020 between XXX LTD and EximCargoTrade LLC [3]

Indicator Method of calculation Result

ET, =223213,23 2 +259481,05 2 +

El, = E}202 4 EJ203 + EPO0* 4 E1205 4 E10-06 (-56 687,69 2) + (-13 524,95 2) + (-
51 879,19 2) =360 602,45 2

KE#

The total effect of the
import operation

.. KEA 10
Average efficiency of o2 . 09 04 . Yos 1006 | L18+1,22 40,94 +0,99 + 0,94
the import operation | — 80 3 o Y KE’; % ¥hio ™ & Ko - 5
=1,05

Thus, according to the results of calculations, we see that in general, the import

operation on order Ne106 was effective, because the efficiency of the operation was 1.05
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(if the efficiency is bigger than 1, the operation is considered as effective). In the process
of selling imported goods on the domestic market, EximCargoTrade LLC earned
360,602.45 UAH. But when analyzing individual indicators after calculating the
efficiency of each delivery, we see those deliveries Ne3, 4 and 5 were unprofitable, costs
were higher than sales revenue.

Unprofitable supplies Ne3, 4 and 5 can be explained by the following reasons:

- Significant logistics costs. The period in late 2020 - early 2021 is considered a
kind of crisis in the global logistics market. At this time, the cost of transportation has
increased significantly on the route China - Ukraine. If in 2018-2020 the cost of sea
freight was about 20-25% of the invoice amount, now it is 85-90%, which, accordingly,
increases the cost of the operation and negatively affects the efficiency of the operation
[18].

- There were additional costs. In this case, additional costs arose only during the
delivery Ne3. The goods imported by the company fall under the list of goods specified
in the Sectoral Inspection Plan by the State Customs Service. Because of this, the customs
are randomly inspected for imported goods. This risk is usually included in the cost of
transportation, but when other costs are very high, inspections also can have a great
influence on efficiency [19].

- COVID-19 pandemic. The cost of labor (both supplier and customer) has
increased significantly due to staff shortages and remote work during the COVID-19
pandemic [20].

Thus, we can conclude that in general, the import operations of EximCargoTrade
LLC in 2021 were effective (if we consider the efficiency on the example of a typical
operation of the company). But some deliveries for order Ne106 were unprofitable, and
the company lost money. This is primarily due to the fact that a significant share of the
import price of the contract is occupied by logistics costs. Other reasons for the decline
in efficiency include additional costs and the COVID-19 pandemic. And because of this,
the issue of increasing the efficiency of foreign economic operations of EximCargoTrade

LLC is relevant.
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Conclusions to Chapter 1

In the process of studying the mechanism of organization of foreign economic
operations of EximCargoTrade LLC, deep analysis of the financial and economic
condition of the enterprise was conducted. Dynamics indicators for the main items of the
Balance Sheet of the enterprise, as well as the Statement of financial performance were
calculated. Indicators of business activity of the enterprise were also studied.

Based on these data, the following was found out: at the moment, the financial
position of EximCargoTrade LLC is relatively stable, the company generates a small
amount of profit from its assets and liabilities. But for a more efficient operation of the
company a deep revision of the financial system is required.

The main indicators of import and export, commodity and geographical structure
of imports and exports were studied to further determine the effectiveness of foreign trade
operations of EximCargoTrade LLC.

So we can see that the main foreign trade operation of EximCargoTrade LLC is
import. In the period 2016-2020 the company significantly increases the pace of import
activity. The system of import activities which the company is represented on the market
for 12 years is quite well established - the company has long-term cooperation with
foreign suppliers from China, Germany, Italy and India, as well as partners in Ukraine
who help support the company's foreign trade. companies, customs brokers, government
agencies of Ukraine.

To directly calculate the efficiency of foreign trade operations, the typical import
operation of EximCargoTrade LLC was taken into account. It was an operation to supply
laboratory glassware and plasticware according to order Ne106

As the result of the investigation, we can see that the import operations of
EximCargoTrade LLC in 2021 were effective (if we consider the efficiency on the
example of a typical operation of the company). But some deliveries for order Ne106 were
unprofitable, and the company lost money. This is primarily due to the fact that a
significant share of the import price of the contract is occupied by logistics costs. Other

reasons for the decline in efficiency include additional costs and the COVID-19
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pandemic. And because of this it is needed to find the ways to increase the efficiency of

EximCargoTrade LLC foreign trade operation.
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CHAPTER 2. INCREASING THE EFFICIENCY OF FOREIGN ECONOMIC
(EXPORT, IMPORT) OPERATIONS OF EXIMCARGOTRADE LLC

2.1. Determination and substantiation of efficiency increase directions of foreign

economic (export, import) operations of LLC EximCargoTrade

In the process of studying the financial and economic, foreign economic activity of
EximCargoTrade LLC, it was determined that the company has a number of "weak
points" that are expected to affect the efficiency of foreign economic operations.

To identify the "weak points" and strengths of the company, it is proposed to
conduct a SWOT analysis. This type of analysis of the enterprise is a very simple and
convenient tool for determining the main factors influencing the efficiency of the
enterprise. It is also easy to adapt to specific goals, which in this case allows the analysis,
taking into account only the foreign economic activity of the enterprise [21].

SWOT-analysis allows to identify the strengths, weaknesses of the enterprise,
opportunities and threats [21].

Strengths and weaknesses - internal factors that affect the company's activities
directly. Knowledge of strengths and weaknesses will form a set of ways to increase the
company's foreign economic activity, which would increase the impact of the company's
strengths and reduce the impact of weaknesses [22].

Opportunities and threats are external factors that the company cannot directly
influence, but can identify, analyze, use or avoid [22].

In the table. 2.1.1 the author's SWOT-analysis of foreign economic activity of
EximCargoTrade LLC is given.

Thus, a SWOT-analysis was conducted, which when dismantling a set of measures
to improve the efficiency of foreign trade operations of LLC "EximCargoTrade" allows
you to determine how the company can:

- increase the positive effect of using their own strengths;

- minimize / eliminate the influence of weaknesses on foreign economic activity;

- use available opportunities in foreign markets;
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- avoid / minimize the negative impact of threats on foreign markets.

Table 2.1 — SWOT-analysis of foreign economic activity of EximCargoTrade LLC

[22-26]

Strength

Weaknesses

- significant experience in conducting import
operations; a stable, proven mechanism for
import operations

- clear and timely fulfillment of obligations to
partners

- own software for the formation of shipping
documentation

- lack of financial stability

- lack of risk management team / program

- increasing the cost of production

- a strong, but small team of foreign economic
activity, a significant burden on one manager of
foreign economic activity of the company

Opportunities

Threats

- a large number of potential partners in other
countries;

- a large number of potential partners in the field
of logistics;

- export activity;

- other types of products on foreign markets that
are not represented on the territory of Ukraine

- logistics crisis (high rates of sea / rail / aviation
freight)

- change in consumer demand, trends (for
example, recyclable laboratory glassware)

- unforeseen risks caused by the COVID-19
pandemic

It should also be noted that EximCargoTrade LLC has been carrying out import

activities for 12 years and has its own mechanism for conducting import operations. Due

to the fact that the mechanism has not been revised for a long time (only adapted to

changes in external conditions), the possibility of optimizing the mechanism of import

operations should be considered [27].

Another important aspect of ensuring the efficiency of foreign trade operations in

modern conditions is the IT component. Software for export-import operations allows:

- calculate the costs of foreign trade operations;

- track the path of cargo;
- generate shipping documents;

- analyze warehouse balances and calculate the volume of the order;

- analyze international markets;

- look for suppliers / buyers in foreign markets;

- to avoid the influence of the human factor, mistakes on the implementation of

foreign trade operations [28, 29].
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EximCargoTrade LLC has its own software to perform these functions, but it is
should also be considered integrating a software system that will significantly increase
the efficiency of foreign trade operations.

In addition, the company has its own pool of suppliers with whom it works for 2-
12 years. Conditions of work with suppliers, such as payment terms, the mechanism of
import, as well as the number of suppliers and a country - these are significant factors that
indirectly affect the efficiency of foreign economic activity of the enterprise [30].

But if we look at the efficiency of import operations, which are basic in the
enterprise, from an economic (or mathematical) point of view, we can see that the
efficiency of imports directly depends on the cost of the operation. Accordingly, to
increase the efficiency of imports of EximCargoTrade LLC should reduce the cost of this
operation [31].

Consider the cost structure of LLC EximCargoTrade LLC on the example of the

analyzed transaction to order Ne106 in the table 2.2.

Table 2.2 — The cost structure of the import transaction to order Nel06 of
EximCargoTrade LLC [3]

Delivery | Delivery | Delivery | Delivery | Delivery

#1 #2 #3 #4 #5 YVERSY
Invoice value 51% 53% 47% 44% 41% 47%
Freight costs 22% 19% 26% 29% 33% 26%
Insurance costs 0% 0% 0% 0% 0% 0%
Customs duty costs 7% 7% 6% 6% 6% 6%
VAT costs 16% 16% 16% 16% 16% 16%
Unloading costs 1% 1% 1% 1% 1% 1%
Auto delivery costs 1% 1% 2% 2% 2% 1%
Salary costs 1% 1% 1% 1% 1% 1%
Storage costs 2% 2% 1% 1% 1% 1%

Based on the analysis, we see that the largest share of costs is occupied by such
costs as invoice value (47% - average indicator), freight costs (26% - average indicator),
VAT costs (16% - average indicator). Thus, by reducing the amount of costs that account
for the largest share of total costs, we will be able to increase the economic efficiency of

import operations of the enterprise.
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Also should be noted that EximCargoTrade LLC mainly carries out import
operations, but has the ability to carry out export activities (the presence of a license of
the subject of foreign economic activity and the presence of certain product items in the
warehouse, the availability of product groups supplied only by Ukrainian manufacturers).
That is why the expansion of the company's foreign economic opportunities should be
considered as a separate aspect of efficiency.

Export activity has the following advantages:

- significant expansion of the market by entering foreign markets;

- the ability to make a profit due to the effect of scale;

- increasing the productivity of research and development budget;

- diversification of market opportunities of the company, entering new markets
with new products;

- the ability to cover the costs of import activities from income from export
activities [32-34].

That is why export activity should be considered as one of the most suitable ways
to increase the overall efficiency of the company's foreign economic activity.

Thus, the main directions of increasing the efficiency of foreign trade operations
of EximCargoTrade LLC were analyzed. First of all, company should focus on
developing measures that will increase the economic efficiency of import operations (the
main type of foreign economic activity of the enterprise). You should also pay attention
to ways to increase the efficiency of the company's foreign economic activity, which do
not have a direct impact on the economic efficiency indicator. Among them are the
optimization of the mechanism of import operations, the choice of specialized software
and other ways to use the strengths and capabilities of the enterprise and minimize the
impact of weaknesses and threats. The possibility of obtaining additional income through

the introduction of export activities should be singled out.
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2.2. Development of a set of measures to increase the efficiency of foreign economic

(export, import) operations of EximCargoTrade LLC

Improving the efficiency of foreign trade operations is a long-term complex
process that involves the gradual introduction of a number of measures that will help the
company make more profit from foreign economic activity.

In the process of analyzing the effectiveness of foreign trade activities of
EximCargoTrade LLC, the main directions of increasing the foreign economic activity of
the enterprise were identified.

First of all, enterprise should focus on measures that would increase the efficiency
(profitability) of the main type of foreign economic activity of the enterprise - import
operations. In this case, we are talking about reducing costs, which account for the largest
share in total costs of the enterprise, namely invoice value, freight costs and VAT costs.

Regarding the reduction of the invoice value of the goods.

The analysis of the cost structure for the operation on order Ne106 was carried out.
It has been learned that the largest share is occupied by such an item of costs as the cost
of goods according to the invoice, it is this that has the greatest impact on the economic
efficiency of the import operation [3].

The best way to reduce the cost of goods on an invoice is to search for a new
supplier in the same or another country of export, who will be able to offer the same goods
at a lower price, as well as on more favorable delivery terms for the importer [35].

To find a new supplier of glass and plastic laboratory glassware, EximCargoTrade
LLC was invited to consider 4 foreign companies to replace «XXX» LTD, namely:
Ningbo Yinzhou Joan Lab Equipment Co., Ltd. (China), SUNSHINE
INTERNATIONAL (India), DWK Life Sciences Ltd (UK), Carl Roth (Poland
distribution) [36-39].

It is necessary to conduct a thorough qualitative analysis of these companies in
order to determine whether they will be able to offer the goods required by

EximCargoTrade LLC. Let's analyze why the company prefers to give preference to
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laboratory glassware made of glass "XXX" LTD (for example, the commodity item
"Conical flask"):

— The company provides goods made of durable chemical-resistant glass;

— The enterprise can manufacture goods according to the "volumetric grid" of
LLC "EximCargoTrade";

— The enterprise can manufacture goods in accordance with GOST 25336-82 and
TU U 23.1-36265663-001: 2016;

— The company has an I1SO quality certificate for all products;

— The enterprise can manufacture products under the brand of EximCargoTrade
LLC — EximLab [8, 40].

A similar list of criteria is determined for laboratory glassware made of plastic
"XXX" LTD (for example, the commodity item "Tips for pipette dispensers"):

— The company provides goods made of durable polypropylene that can withstand
temperatures over 120 °C;

— The enterprise can manufacture goods according to the "volumetric grid" of
LLC "EximCargoTrade";

— The enterprise can manufacture goods according to TU U 22.2-36265663-002:
2016;

— The company has an ISO quality certificate for all products;

— The enterprise can manufacture products under the brand of EximCargoTrade
LLC — EximLab [8, 40].

Based on the listed criteria, it carries out a point analysis of each product of each
proposed supplier after studying the official websites of the manufacturers, which is
presented in Annex G.

As we can see, in terms of the quality of EximCargoTrade, the most preferred
product is the product of Carl Roth (Poland distribution). But, among other things, it is
worth paying attention not only to the quality of the goods, but also to how long it will
take to deliver the goods from the country of export to the country of import (Ukraine),

provided that the cheapest type of transport is used.
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So, delivery from China takes about 35-38 days (sea delivery from the port of
Shanghai to the port of Odessa, road delivery to Kiev), delivery from India will take 30-
33 days (sea delivery from the port of Mumbai to the port of Odessa, road delivery to
Kiev), delivery from Great Britain will take 12-15 days (sea delivery from the port of
Southampton to the port of Odessa, road delivery to Kiev), delivery from Poland will take
5-7 days (road delivery from Warsaw to Kiev). Thus, in terms of transit time, the supplier
Carl Roth (Poland distribution) is also optimal [41].

But the main criteria on the basis of which the decision to change the supplier will
be made is the economic profitability, which can be preliminary calculated based on the
prices of the manufacturers on their official websites (all potential suppliers offer products
on the terms of DDP delivery). Comparison of price proposals of potential suppliers is

given in Table 2.3.

Table 2.3 — Price offers of potential suppliers of EximCargoTrade LLC [36-39]

N'“gg;’nYﬂgahou SUNSHINE DWK Life Carl Roth
Product Equipment Co INTER- Sciences Ltd (Poland
Ltd. (China) NATIONAL (India) (Great Britain) distribution)
Laboratory glassware price 2,00 USD 3,38 USD 2,86 USD 1,99 USD
Laboratore placticware price 200,00 USD 250,00 USD 304,77 USD 242,47 USD

Since all suppliers offer products on DDP terms, in order to be able to include
"XXX" LTD in the analysis, it is necessary to recalculate the total cost of the goods if the
supplier did not send the goods to us on FOB Shanghai terms, as indicated in the contract,
but on DDP Kiev terms.

To do this, you need to understand what components include the terms of delivery
of DDP, namely: the cost of goods, export customs clearance of goods, loading onto a
vehicle in the country of export, delivery to the port, loading on a ship, sea transportation,
unloading from a ship, insurance of goods, delivery from port to warehouse, import
customs clearance [10].

To calculate the price on the terms of DDP delivery, the data from table can be

used. 1.7. Order No. 106 contains two product groups - plastic laboratory glassware and
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glass laboratory glassware. It is necessary to find out what share each commaodity group
occupies in the total cost of each invoice for delivery and to recalculate each type of costs
proportionally. The proportional recalculation is necessary in order to correctly calculate
the customs payments, as well as the VAT, which the supplier will have to pay if the
goods are delivered on the terms of DDP delivery.

The calculation results of price proposals for "XXX" LTD and potential suppliers
of LLC "EximCargoTrade™ on the terms of delivery DDP Kiev and are shown in Table
2.4.

Table 2.4 — Price proposals for "XXX" LTD and potential suppliers of LLC
"EximCargoTrade' on the terms of delivery DDP Kiev [36-39]

Ningbo
XX LTD Yinzhou Joan SUNSHINE D_WK Life Carl Roth
. Lab INTER- Sciences Ltd
Product (China) - current - (Poland
cunblier Equipment NATIONAL (Great distribution)
PP Co., Ltd. (India) Britain)
(China)
Laboratory glassware price 0,56 USD 2,00 USD 3,38 USD 2,86 USD 1,99 USD
Laboratore placticware price 208,29 USD 200,00 USD 250,00 USD 304,77 USD 242,47 USD

Based on the calculated prices for the supplier "XXX" LTD, as well as on the basis
of quotations from other suppliers, it is possible to compare prices to determine the
optimal supplier. But the main indicator that will be used to determine the trading partner
Is the estimated efficiency of a potential transaction. Based on data on prices from
potential suppliers, as well as on the basis of information on the total revenue from the
sale of products in the domestic market, it is possible to calculate the estimated efficiency
of the operation when choosing different trading partners. The calculation results are

shown in Table 2.5.
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Table 2.5 — Calculation of the potential efficiency of the import operation for order

No. 106 when selecting potential suppliers of EximCargoTrade LLC

Ningbo
XX LTD Yinzhou Joan SUNSHINE D_WK Life Carl Roth
Product (China) - current I.‘ab INTER® sciencaid (Poland
; Equipment NATIONAL (Great A
supplier Co., Ltd. (India) Britain) distributiqR)
(China)
Laboratory glassware price 0,56 USD 2,00 USD 3,38 USD 2,86 USD 1,99 USD
Laboratore placticware price 208,29 USD 200,00 USD 250,00 USD 304,77 USD 242,47 USD
Laboratory glassware QTY 300000
Laboratore placticware QTY 100
600 000,00 1014 000,00 859 449,39 596 128,73
Laboratory glassware TOTAL 168 000,00 USD USD USD USD USD
Laboratore placticware TOTAL 20 828,54 USD 20 000,00 USD | 25000,00 USD | 30476,93 USD | 24 247,44 USD
620 000,00 1 039 000,00 889 926,32 620 376,17
TOTAL 188 828,54 USD USD USD USD USD
Income from selling the import 5 516 664,07 UAH
goods
Unloading at the importer's
warehouse (&>
Import operation efficiency ratio 1,08 ‘ 0,33 ‘ 0,2 ‘ 0,23 ‘ 0,33

Thus, we see that the operation is effective only on condition of delivery from the
current supplier LLC "EximCargoTrade™ - "XXX" LTD. The indicator is 1.08. While,
subject to delivery from other suppliers from other countries, the economic efficiency is
less than 1, which means that these operations will be unprofitable for EximCargoTrade
LLC at the current prices for the company's products [16].

And therefore, in order to increase the efficiency of the import operation of
EximCargoTrade LLC, it is recommended not to change the supplier, but to resort to other
methods of reducing the cost of goods on the invoice when working with current suppliers
— «XXX» LTD.

This aspect directly depends on the relationship between supplier and buyer. And
EximCargoTrade LLC has the opportunity to negotiate with its main supplier (the
company has been working with “XXX” LTD for about 10 years) and to reduce the
invoice value. But in order for the negotiations to be successful, the representative of
EximCargoTrade LLC should be carefully prepared.

First, it is necessary to select a sufficiently qualified person to negotiate. It should
be a specialist who knows English well, clearly understands the purpose of negotiations,
has the gift of persuasion [42].
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Enterprise should also pay attention to the peculiarities of the Chinese mentality.
In China, the negotiation process is a "team sport.” The Chinese opponent can invite his
leader or a more experienced specialist to the talks. That is why it can get an additional
advantage by warning the opponent and the question of who will be present at the
negotiations, which will also allow the use of teamwork [43].

Secondly, it is important to clearly understand the purpose of the negotiations.
Company should not expect a significant discount (20-30% of the cost of the invoice),
now the normal discount in business practice is 5-10% of the cost of the invoice [44]. But
it is important to find a number of strong arguments that would help the company to obtain
such a discount (based on the SWOT-analysis). For example:

- long-term cooperation;

- payment of bills on time;

- a stable mechanism for import operations, no delays / problems on the part of the
buyer (EximCargoTrade LLC);

- the ability to work with other suppliers;

- logistics crisis;

- COVID-19 pandemic, a large number face unforeseen risk.

Third, it Is important to approach the negotiation process correctly. Offering a
discount should not sound like a request, it is very important to maintain confidence and
strength. Offering a discount is just one way to improve, strengthen the relationship with
the supplier. Both the supplier and the buyer should be interested in this. The buyer can
also offer certain concessions on his part, for example, pay not 30% of the invoice, but
40% or pay the rest of the funds before the specified time [45].

Thus, with the help of properly planned negotiations it is possible to get a 5-10%
discount on the invoice value of goods.

As for reducing the cost of logistics costs, this process is quite difficult to control
due to the prevailing logistics crisis in the world. Due to the global pandemic, there was
an imbalance in the turnover of containers, which led to a significant increase in prices
for all container shipments in the world. This is a global trend and all competitors in the

market are in a corresponding position [46].
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But despite this, there are a number of ways to reduce logistics costs:

- use an alternative type of transport, but in this case it is difficult to talk about
finding a cheaper mode of transport, because EximCargoTrade LLC for regular orders
always uses the cheapest mode of transport - sea;

- consider the possibility of consolidating cargo - consolidation makes it possible
to reduce the share of logistics costs in the total cost of imports; the company can divide
the order not into 5 deliveries, but into 2-3, which will reduce the share of logistics costs;

- planning and scheduling - in this case we are talking about the preliminary
placement of the order in the transport company and the opportunity to agree with the
logistics partner to reduce the cost of transportation (respectively, we expect 5-10% of
the cost of transportation);

- search for a new partner in the field of international logistics - it is possible to
analyze the market and find a partner who can offer a similar transportation service, but
at a lower price [47-48].

Thus, a list of measures to reduce logistics costs was formed.

Regarding the reduction of value added tax costs, despite the fact that this cost item
is very "inflexible", there is also the possibility of reduction.

In accordance with 193.1 "c" of Art. 193 of the Tax Code of Ukraine the goods
which belong to medicines or medical devices, at crossing of customs border of Ukraine,
are subject to the rate of the value added tax of 7%, instead of 20% [49].

In order to determine whether a product is a medical device or not, it must be added
to the State Register of Medical Equipment and Medical Devices [50]. The procedure for
maintaining the State Register of Medical Equipment and Medical Devices is specified
in Order No251 of 12.08.2010 of the State Inspectorate for Quality Control of Medicines
of the Ministry of Health of Ukraine [51]. According to this document, in order to add the
goods to the Register, you must contact the Ministry of Health. It is important that the
product complies with state technical regulations. To check the examination of the goods,
and the results of this examination is issued a special document - a declaration of
conformity [52]. It is in the presence of this document that it is possible to register goods
at customs with a 7% VAT.
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At the moment, the procedure of registration of imported products has already been
launched by EximCargoTrade LLC, but due to the long process of examination, the
company does not yet have declarations of conformity for all products. But by the end of
the year, EximCargoTrade LLC should have the opportunity to do customs cleaning of
laboratory glassware and plasticware with a VAT rate of 7%.

If we talk about reducing other costs, such as, for example, the cost of insurance,
unloading, etc., then in this case, in our opinion, the best way to reduce these types of
costs is to find new partners. First of all, in the field of logistics, because this partner
provides services for international transportation, insurance, unloading, road delivery in
Ukraine [53].

Thus, measures were considered that will increase the economic efficiency of
import operations. But we should not underestimate those measures that do not have a
direct impact on economic indicators, but make the company's foreign economic activity
more effective in the long run. In order to determine such methods, you should refer to
the previously conducted SWOT-analysis of the enterprise.

Table 2.6 presents the methods proposed by the author, which do not affect the

economic efficiency of the direction.

Table 2.6 - Methods of increasing the efficiency of foreign trade operations of

EximCargoTrade LLC (without direct impact on economic efficiency) [46, 54-56]

Strength

How to improve?

- significant experience in conducting import
operations? a stable, proven mechanism for
import operations

- clear and timely fulfillment of obligations to
partners

- own software for the formation of shipping
documentation

- revision of the old schemes of import activity,
optimization  of the  mechanism  of
implementation of import activity, aimed at
reducing this process, reducing the amount of
time for its implementation, etc.;

- negotiations with partners aimed at obtaining
additional favorable terms, for example, more
acceptable terms of payment, which will save
part of working capital;

- search and implementation of complex
programs for conducting foreign economic
activity projects;
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Continuation of Table 2.6

Opportunities

How to improve?

- a large number of potential partners in other
countries;

- a large number of potential partners in the
field of logistics;

- export activity;

- other types of products on foreign markets
that are not represented on the territory of
Ukraine

- search for new partners in other countries
(except China);

- search for new partners in the field of
international logistics in Ukraine;

- development of a mechanism for carrying out
export activities;

- search for new types of products that can be
offered on the Ukrainian market.

Weaknesses

How to improve?

- lack of financial stability (imbalance of non-
current and current assets)

- lack of risk management team / program

- increasing the cost of production

- a strong, but small team of foreign economic
activity, a significant burden on one manager
of foreign economic activity of the company

- development of a number of measures aimed
at financial stabilization of the enterprise;

- introduction of a separate team in the FEA
department / introduction of a separate stage in
the business process for the supply of imported
products to prevent / avoid risks;

- expansion of the FEA department.

Threats

How to improve?

- logistics crisis (high rates of sea / rail /
aviation freight)

- change in consumer demand, trends (for
example, recyclable laboratory glassware)

- unforeseen risks caused by the COVID-19
pandemic

- constant monitoring of the situation on the
logistics market, selection of not one logistics
partner, but several for delivery of one order;

- constant monitoring of consumer demand,
attempts to get the most out of urgent deliveries
of "hot" goods;

- monitoring of state publications (including
electronic ones) to prevent adverse factors
related to COVID-19.

A separate measure should be taken to develop a mechanism for carrying out export

activities. Export is one of the best opportunities to earn extra income. Especially with

the condition that now some part of the goods is stored in warehouses (there is a decrease

in consumer demand for some groups of goods due to the pandemic).

But in order to receive income from export activities, you need to create a separate

business plan. From should take into account the following points:

- Create a separate website, company accounts in international social networks.

At the moment, EximCargoTrade LLC has its own website, but it is conducted in

Ukrainian. That is why the company must create an English-language site specifically for

future external customers. You should also create company pages on Facebook (yes, but

in Ukrainian), Linkedin, Twitter, etc.
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- Select a product to export. These will primarily be residual products that are
currently not available for sale on the domestic market. But you should pay attention to
the fact that the product meets the requirements of ISO, make the appropriate certification
if necessary (very often ISO certificates are offered by suppliers). It is also necessary to
determine which products in the company's range are now popular in the world.

- Determine the price of the product. To do this, it is important to very carefully
calculate all possible costs and the desired amount of profit. If possible, you should check
other suppliers from other countries and compare price levels. If the price level of
EximCargoTrade LLC is too high, you should think about the feasibility of export
activities.

- Find customers. Now the company has its own customer base in Ukraine, but not
in the world. That is why you have to look for sources to find customers in the world. The
fastest way is to buy a specialized database. There are also a large number of free
resources, such as lists of distributors of certain products in a country [59-60].

Yes, we see that exports can be a good way to earn extra income, but first it is
important to conduct an in-depth analysis of the feasibility of implementing this measure
and only then move on to implementation.

Thus, measures were proposed to increase the efficiency of foreign trade activities
of EximCargoTrade LLC. First of all, the company is invited to take measures that will
increase the efficiency of typical import operations. These include: reduction of the
amount on the order Ne106 by 5% or more by negotiating with the supplier (but not
changing the supplier); reduction of transportation costs by 5% by negotiating with the
logistics partner of EximCargoTrade LLC or finding a new partner in the field of logistics;
registration of goods in the order Nel06, entering the range in the State Register of
medical equipment and medical devices and the implementation of customs clearance
with 7% VAT.
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2.3. Forecasting the efficiency of foreign economic (export, import) operations of
LLC "EximCargoTrade' as a result of the implementation of the proposed

measures

In the previous paragraph a set of measures that could potentially increase the
efficiency of foreign trade operations of EximCargoTrade LLC was proposed. But to
determine whether the proposed measures are appropriate, it is necessary to calculate the
effectiveness of the same operation, but with the application of the proposed measures.

To do this, we turn to modeling and model the relevant operation in compliance
with the previously proposed measures to improve the efficiency of the import operation,
namely:

1) Negotiating with the supplier to agree on a discount of 5%;

2) Dividing the order into 2 deliveries;

3) Negotiating with a logistics partner to reduce the cost subject to prior booking of sea
freight or search for another transport company to reduce logistics costs by 5%;

4) Addition of all items in the order to the State Register of Medical Equipment and
Medical Devices and implementation of imported customs clearance with a VAT rate of
7%.

If these conditions are met we model the situation in which EximCargoTrade LLC
will deliver the same goods to order Ne106. But we should pay attention to the next point.

As arule, the division of the order for deliveries is carried out according to a certain
"priority list". The FEA manager informs “XXX” LTD which order items need to be
obtained in the first place (according to domestic demand, warehouse capacity, won
tenders, etc.), after consulting with the sales department and warehouse. Whenever
possible the supplier delivers positions in accordance with the specified priority. But the
division is not only based on priority, but also on the volume component. Each delivery
is one 40-foot marine container that holds about 50-60 m3 of goods in factory packaging
[61]. That is why it is not possible to divide the order only by the amount of the invoice,

it is important to keep the volumes that were shipped by the original order.
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First, to calculate the efficiency, we determine the amount of invoices subject to an
agreement on a discount of 5% or more. The results of the calculations are given in table
2.7

Table 2.7 — Calculation of the amount of invoices on the order Nel06 of
EximCargoTrade LLC provided that the supplier “XXX” LTD provides a discount
of 5% [44]

Date of customs clearance 16.02.2021 12.03.2021 06.04.2021 12.05.2021 10.06.2021
Invoice value (V1) previous
Which inchck¥ $22 194,61 $22 082,17 $15 753,84 $14 644,73 $13 671,69
- value of plastic labware $988.30 $770,00 $3 249.60 $2 058,30 $2 944,35
(Vi3026))
- value of glass labware (Vi7o17)) $21 206,31 $21 312,17 $12 504,24 $12 586,43 $10 727,34
Invoice value (Vi) previous
which incudes: $21 084,88 $20 978,06 $14 966,15 $13 912,49 $12 988,11
yalue prplastic jaffaly $938,89 $731,50 $3 087,12 $1 955,39 $2 797,13
(Vi@a2e))
- value of glass labware (Vizo17)) $20 145,99 $20 246,56 $11 879,03 $11 957,11 $10 190,97

Secondly, it is proposed to ship order Ne106 not in the form of 5 batches, but in the
form of only 2 batches. In our opinion, due to the fact that there is a significant
disproportion in the division of the order into 5 batches at the invoice price. That is why
it is expedient to unite parties from 14.01.2021 and 05.02.2021 one party that would be
shipped on 05.02.2021 (batch Ne2.1), and parties from 28.02.2021, 04.04.2021,
01.05.2021 into a party that would be shipped 01.05.2021 (batch No2.2).

Thus, the author's division into batches is indicated in Table 2.8.

Table 2.8 — Redistribution of goods to order Ne106 EXIMCargoTrade LLC [47-48]
Shipping date 05.02.2021 01.05.2021
Date of customs clearance 12.03.2021 10.06.2021

Invoice value (V1)
which incudes: $42 062,94 $41 866,74

- value of plastic labware (Vi(3926)) $1 670,39 $7 839,64
- value of glass labware (Vi7017)) $40 392,56 $34 027,10
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Third, we determine the cost of sea freight in accordance with the condition that
EximCargoTrade LLC will negotiate with a logistics partner or find another logistics
partner to reduce the cost of shipping by about 5% or more. The calculations can be found
in Table 2.9.

Table 2.9 — Calculation of the transportation costs on the order Nel06 of
EximCargoTrade LLC provided that the logistics company “YYY” LLC provides a
discount of 5% [47-48]

Shipping date 05.02.2021 01.05.2021

Date of customs clearance 12.03.2021 10.06.2021

Sea freight costs (CSF) per one 40FT container $8 100,00 $10 900,00
Sea freight costs (CSF) per one 40FT container $7 695,00 | $10 355,00

Based on certain measures to increase efficiency, we determine other costs under

the same conditions, which is shown on table 2.10.

Table 2.10 — Import costs for the import operation to order Ne106 dated December
18, 2020 between XXX Itd and EximCargoTrade LLC after using the measures to

increase efficiency of import operation [44, 47-48]

Shipping date 05.02.2021 01.05.2021

Date of customs clearance 12.03.2021 10.06.2021

Exchange rate (ER) 27,7486 2 27,0906 2

'”V‘\’Iﬁlzf] ‘I’r?(':ﬂz é;{') $42 062,94 $41 866,74

- value of plastic labware (Vi(e26)) $1 670,39 $7 839,64
- value of glass labware (Vio17)) $40 392,56 $34 027,10

Number of containers (N) 2 3
Sea freight costs (Csr) $15 390,00 $31 065,00
Insurance costs (0,4% of invoice) (Ci) $336,50 $502,40

Costs within Ukraine borders (CWCB) which incudes: 56 052,17 2 133 123,30 2

- costs for unloading in Ukraine 2552871 & 37 385,03 &
- costs for auto delivery in Ukraine 30523,46 & 44 699,49 &
- costs for salary (1,5% of invoice) 17 507,82 & 17 012,93 &
- costs for storage (3% of invoice) 3501563 & 3402585 &

Income from selling the import goods (lic) 2 868 295,00 € 2 648 369,07 @

In the table 2.10 was also added indicator "Number of containers", which shows

the number of containers that will be used to deliver goods to Ukraine from China. This
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indicator helps to calculate the costs that are calculated on the cost of the container,
namely sea freight costs, costs for unloading in Ukraine, costs for auto delivery in
Ukraine.

Based on the calculated costs, we calculate the efficiency of the import operation
according to the method of Tyurina. The calculations are shown in Annex H.

As a result of the calculations, we obtain the expected effect and efficiency of the
simulated deliveries. Based on the results obtained, we calculate the total income and

average efficiency, which are given in table 2.11.

Table 2.11 — Calculations of average efficiency for the import operation under
contract Ne2 dated December 14, 2019 under order Ne106 dated December 18, 2020
between XXX LTD and EximCargoTrade LLC after using the measures to increase

efficiency of import operation [3]

Indicator Method of calculation Result
The total effect of the import EF, =872123,962+203 110,53 2

T _ 1203 10.06
Eio = Eig7" +Ep

operation =1075 234,50 2
Average efficiency of the import i KE[29 + KE[90¢ KEA — 1,44+ 1,08 36
operation 10 — 2 WS\ "2 _ <

Thus, according to the results of the calculations, we see that if you receive a
discount of 5% from the supplier, redistribution of goods for 2 deliveries, receive a 5%
discount on sea freight, as well as customs clearance with a VAT rate of 7% can
significantly increase efficiency import operation.

Thus, relative to the initial operation, the effect of the operation increased by UAH
732,132.04, and the efficiency - by 21%. This suggests that the proposed measures are
appropriate and can be used to increase the efficiency of foreign trade operation.

But the results are not accurate because:

- EximCargoTrade LLC can obtain higher discounts from a partner if the negotiations are
conducted correctly;

- the component of sales revenue in the domestic market is floating, because this indicator
depends on many factors - the number of wholesale and retail transactions, the ability to

trade among sales managers, sales, the number of tenders won, etc .;



- The company is always faced with risks that it cannot expect, namely a global pandemic.

For measures that are not directly related to economic efficiency, it is very difficult

to calculate their impact on foreign trade transactions in monetary or relative terms. But

the approximate qualitative result to predict is possible, as shown in table 2.10.

Table 2.12 — Forecast for implementing the methods of increasing the efficiency of

foreign trade operations of EximCargoTrade LLC (without direct impact on

economic efficiency) [46, 54-58]

Event

Probable result

Revision of the old schemes of
import activity, optimization of the
mechanism of import activity,
aimed at reducing this process,
reducing the amount of time for its
implementation, etc.

Optimization, reduction of the mechanism of import activity,
which will allow to increase the control of EximCargoTrade
LLC over the operation, as well as to reduce the time spent on
the import operation; in the long run, it contributes to the
stabilization of import supplies, improving relations with
suppliers and customers.

Negotiations with partners aimed at
obtaining  additional  favorable
terms, such as more acceptable
terms of payment, which will save
part of working capital

Depending on what the partner can offer. If it is a supplier, then,
for example, payment terms (15% subscription, 85% - after
receiving the goods in Ukraine) will attract other working capital
and invest them in other profitable projects. If it is a logistics
partner, then, for example, pre-booking will allow you to deliver
goods from the country of export to Ukraine, etc. without delay.

Search and implementation of
complex programs for conducting
foreign economic activity projects

It will allow to reduce the workload per employee of the FEA
department and insure yourself against errors caused by the
human factor. It will also allow you to increase the level of
control over the situation and have up-to-date information at any
stage of delivery.

Search for new partners in other
countries (except China)

Opening of new markets and new opportunities for the company,
opening of partner companies that will be able to offer better or
cheaper goods.

Search for new partners in the field
of international logistics in Ukraine

Finding a partner who could offer a set of solutions (which
would not have specialization, but could offer any type of
transport) at an affordable price and with favorable payment
terms.

Development of a mechanism for
carrying out export activities

Obtaining an additional source of income, forming your own
brand in the world, entering new markets

Development of a number of
measures aimed at financial
stabilization of the enterprise

Improving the financial condition of the enterprise, normalizing
the turnover of funds, which would allow to invest in new
profitable projects and be more resistant to crises.
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Continuation of table 2.12

Event

Probable result

Introduction of a separate team in
the FEA department / introduction
of a separate stage in the business
process for the supply of imported
products to prevent / avoid risks

An established risk management system that would reduce the
costs associated with adverse market conditions and generate
additional profits in the event of positive risks

Expansion of the FEA department

Forming a strong FEA team, where the workload would be
evenly distributed, would allow for interchangeability and
reduce the risk of errors / incorrect decisions.

Continuous monitoring of the
situation in the logistics market, the
choice of not one logistics partner,
but several to deliver one order

Reduction of logistics costs, work with profitable projects (for
example, charter flights), which have significantly reduced the
share of logistics costs. "Hedging" the risk of delays or other
adverse factors when working with multiple partners.

Monitoring of government
publications (including electronic
ones) to prevent adverse factors
related to COVID-19

Avoidance of problems with delivery, customs clearance, which
arise on the basis of a pandemic, such as closing borders,
introducing additional checks on medical devices, etc.
Obtaining additional income in the case of benefits.

Constant monitoring of consumer
demand, efforts to get the most out
of urgent deliveries of "hot" goods

Obtaining additional income from the factor of "urgency", when
the consumer in the domestic market is willing to pay a higher
price for delivery of goods in a very limited period of time.

Thus, in the process of forecasting the efficiency of foreign trade operations of

EximCargoTrade LLC on the basis of the proposed measures it was determined that

theoretically the use of the author's set of measures to increase the efficiency of foreign

trade operations is effective. This was verified by calculating the effectiveness of the

projected operation. Thus, the original operation of EximCargoTrade LLC by order Ne106

has an efficiency ratio of 1.05, while if you use a set of measures of the author, the

efficiency ratio increases to 1.26.

The impact of measures that do not have a direct impact on the economic efficiency

of foreign trade operations, but will be effective in the long run, was also predicted.
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Conclusions to Chapter 2

Chapter 2 analyzed the main directions of improving the efficiency of foreign trade
operations of EximCargoTrade LLC. First of all, companies should focus on developing
measures that will increase the economic efficiency of import operations, which are the
main type of foreign economic activity of the enterprise.

Among such measures:

- Reduction of the amount on the order Ne106 by 5% or more by negotiating with
the supplier;

- Reduction of transportation costs by 5% by negotiating with the logistics partner
of EximCargoTrade LLC or finding a new partner in the field of logistics;

- Registration of goods in the order Ne106, entering the range in the State Register
of medical equipment and medical devices and the implementation of customs clearance
with 7% VAT.

Company should also pay attention to ways to increase the efficiency of the
company's foreign economic activity, which do not have a direct impact on the economic
efficiency indicator. Among them are the optimization of the mechanism of import
operations, the choice of specialized software and other ways to use the strengths and
capabilities of the enterprise and minimize the impact of weaknesses and threats. The
possibility of obtaining additional income through the introduction of export activities
should be singled out.

Chapter 2 also predicted the efficiency of foreign economic operations of
EximCargoTrade LLC. It was determined that the proposed measures will be able to
increase the efficiency from 1.05 to 1.26. That is why these proposed measures are
recommended for use in the practice of EximCargoTrade LLC. The impact of measures
that do not have a direct impact on the economic efficiency of foreign trade operations,

but will be effective in the long run, was also predicted.
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CONCLUSIONS

In the final qualifying work, the ways of increase of efficiency of foreign economic
operations of the enterprise on an example of activity of LLC EximCargoTrade were
investigated.

At the first stage in the chapter 1 deep analysis of the financial and economic
condition of the enterprise was conducted. Dynamics indicators for the main items of the
Balance Sheet of the enterprise, as well as the Statement of financial performance were
calculated. Indicators of business activity of the enterprise were also studied.

Based on these data, the following was found out: at the moment, the financial
position of EximCargoTrade LLC is relatively stable, the company generates a small
amount of profit from its assets and liabilities. But for a more efficient operation of the
company a deep revision of the financial system is required.

The main indicators of import and export, commodity and geographical structure
of imports and exports were studied to further determine the effectiveness of foreign trade
operations of EximCargoTrade LLC.

In the chapter 1 are also investigated that the main foreign trade operation of
EximCargoTrade LLC is import. In the period 2016-2020 the company significantly
increases the pace of import activity. The system of import activities which the company
is represented on the market for 12 years is quite well established - the company has long-
term cooperation with foreign suppliers from China, Germany, Italy and India, as well as
partners in Ukraine who help support the company's foreign trade. companies, customs
brokers, government agencies of Ukraine.

To directly calculate the efficiency of foreign trade operations, the typical import
operation of EximCargoTrade LLC was taken into account. It was an operation to supply
laboratory glassware and plasticware according to order Ne106

As the result of the investigation, we can see that the import operations of
EximCargoTrade LLC in 2021 were effective (if we consider the efficiency on the
example of a typical operation of the company). But some deliveries for order Ne106 were
unprofitable, and the company lost money. This is primarily due to the fact that a

significant share of the import price of the contract is occupied by logistics costs. Other
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reasons for the decline in efficiency include additional costs and the COVID-19
pandemic. And because of this it is needed to find the ways to increase the efficiency of
EximCargoTrade LLC foreign trade operation.

Chapter 2 analyzed the main directions of improving the efficiency of foreign trade
operations of EximCargoTrade LLC. First of all, companies should focus on developing
measures that will increase the economic efficiency of import operations, which are the
main type of foreign economic activity of the enterprise.

Among such measures:

- Reduction of the amount on the order No106 by 5% or more by negotiating with
the supplier;

- Reduction of transportation costs by 5% by negotiating with the logistics partner
of EximCargoTrade LLC or finding a new partner in the field of logistics;

- Registration of goods in the order Nel106, entering the range in the State Register
of medical equipment and medical devices and the implementation of customs clearance
with 7% VAT.

You should also pay attention to ways to increase the efficiency of the company's
foreign economic activity, which do not have a direct impact on the economic efficiency
indicator. Among them are the optimization of the mechanism of import operations, the
choice of specialized software and other ways to use the strengths and capabilities of the
enterprise and minimize the impact of weaknesses and threats. The possibility of
obtaining additional income through the introduction of export activities should be
singled out.

Chapter 2 also predicted the efficiency of foreign economic operations of
EximCargoTrade LLC. It was determined that the proposed measures will be able to
increase the efficiency from 1.05 to 1.26. That is why these proposed measures are
recommended for use in the practice of EximCargoTrade LLC. The impact of measures
that do not have a direct impact on the economic efficiency of foreign trade operations,
but will be effective in the long run, was also predicted.
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SUMMARY
TO THE FINAL QUALIFYING PAPER

“Efficiency of foreign trade operations of EximCargoTrade LLC”

Final qualifying paper: - 58p., lllustrations - 3, Tables - 20, appendices - 8, references — 61

The object of investigation practical ways to increase the efficiency of foreign
economic operations of the enterprise on the example of the import operation of
EximCargoTrade LLC.

The subject of investigation is the development and implementation of a set of
measures that will have direct positive affect for the efficiency of foreign economic
operations on the example of typical import operations of EximCargoTrade LLC.

Enterprise that is a basis for written final qualifying paper is EximCargoTrade
LLC.

Purpose of final qualifying paper is to develop a set of effective measures to
increase the efficiency of foreign trade operations on the example of a typical import
operation of EximCargoTrade LLC.

Task:

— to analyze the financial and economic activity of EximCargoTrade LLC;

— to analyze the foreign economic activity of EximCargoTrade LLC;

— to investigate the effectiveness of foreign economic activity of EximCargoTrade
LLC;

— to identify directions for improving the efficiency of foreign economic transactions
of EximCargoTrade LLC;

—to develop a set of measures to increase the efficiency of foreign economic
operations of EximCargoTrade LLC;

— to forecast the efficiency of foreign economic operations of EximCargoTrade LLC
as a result of the implementation of the proposed measures.

Methods of research: analysis and synthesis, scientific abstraction, system analysis,

modeling.
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In the introduction to the final qualifying paper the current situation of foreign
economic activity and the position of EximCargoTrade LLC is explained; the object of
research, subject of research, significance and aim are defined. Main tasks of final qualifying
paper are listed. Described the main methodological instruments used in the paper.

In the first part of the final qualifying paper “Research of the mechanism of
organization of foreign economic activity of EximCargoTrade LLC” is investigated. The
financial indicators of company’s operational activity examined. The foreign economic
activity of the company is analyzed. The efficiency of typical economic operation is calculated.

In the second part of the paper “Increasing the efficiency of foreign economic
(export, import) operations of EximCargoTrade LLC” is investigated. The measures for
improvement of foreign economic operations are proposed. Forecast of efficiency of foreign
economic activity after implementation of proposed events is calculated.

Conclusions and recomendations contains the generalization of the result of this paper.
Brief presentation of the main measures for improvement of foreign economic operations are
listed. The probable results after implementation of proposed events are indicated. The results

of the whole diploma paper are summarized.
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Annex A

Table A.1 - LEGAL DOSSIER OF EXIMCARGOTRADE LLC

Full name of the legal
entity

Limited Liability Company EximCargoTrade

Abbreviation ECTLLC

EDRPOU code 36265663
Legal entity status Not in the process of termination
Registration date 14.01.2009

Authorized person

Serhii Buchnev

Type of ownership

Non-state property

Types of economic
activities

46.90 Non-specialized wholesale trade

21.20 Manufacturing of pharmaceuticals

22.22 Manufacturing of plastic packaging for goods

23.19 Manufacturing and processing of other glass products,
including technical glass products

23.44 Manufacturing of other technical ceramic products

26.51 Manufacturing of instruments and appliances for measuring,
testing and navigation

46.18 Agent practice specializing in the sale of specific products
46.19 Agent practice in the sale of a wide variety of goods
46.44 Wholesale trade of porcelain, glassware and cleaning
products

46.46 Wholesale trade of pharmaceutical goods

46.49 Wholesale trade of other household goods

46.51 Wholesale trade of computers, computer peripheral
equipment and software

46.52 Wholesale trade of electronic and telecommunications
equipment and parts

46.62 Wholesale trade of machine tools

46.63 Wholesale trade of mining and civil engineering machinery
46.66 Wholesale trade of other office machinery and equipment
46.69 Wholesale trade of other machinery and equipment

46.74 Wholesale trade of hardware, plumbing and heating
equipment and supplies

46.75 Wholesale trade of chemical products

47.91 Mail order and Internet retail

68.20 Renting and operating of own or leased real estate

70.22 Business and management consulting

73.20 Market research and public opinion research

32.50 Manufacturing of medical and dental instruments and
supplies

Legal adress

Ukraine, 03115, Kiev, Pobedy Avenue, 136, room. 34
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Table B.1 - BALANCE SHEET OF EXIMCARGOTRADE LLC (2016)

Assets 01.01.2016 31.12.2016
1. Non-current assets

Intangible assets:

- residual value 6 6

- initial value 36 36

- accumulated depreciation -30 -30
Unfinished construction 102 104
Fixed assets:

- residual value 1408 1437
- initial value 3196 3262
- wear -1788 -1825
Long-term biological assets:

- fair (residual) value

- initial value

- accumulated depreciation

Long-term financial investments:

- which are accounted for using the equity method of other enterprises

- other financial investments

Long-term receivables

Fair (residual) value of investment property

Initial value of investment real estate

Depreciation of investment property

Deferred tax assets 85 86
Goodwill

Other non-current assets

Goodwill on consolidation

Total for section | 1600 1633
11. Current assets

Inventories 1354 1382
Current biological assets

Unfinished production 160 164
Final product 3108 3171
Cargo 8056 8220
Promissory notes received

Accounts receivable for goods, works, services:

- net realizable value 34196 34894
- initial value 34196 34894
- reserve for doubtful debts

Accounts receivable:

- on a budget 841 858
- for issued advances

- from accrued income

- from internal calculations

Other current receivables 748 763
Current financial investments

Cash and cash equivalents:

- in national currency 408 416
- incl. at the box office

- in foreign currency

Other current assets

Total for section 11 48871 49868
111. Deferred expenses 5430 5541
1VV. Non-current assets and disposal groups

Balance 55902 57043
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Table B.2 - BALANCE SHEET OF EXIMCARGOTRADE LLC (2016)

Liabilities

01.01.2016 31.12.2016

I. Equity

Share capital

147 150

Share capital

Additional invested capital

Other additional capital

Reserve capital

Retained earnings (uncovered loss)

276 282

Unpaid capital

Withdrawn capital

Accumulated exchange rate difference

Total for section |

424 432

Minority interest

11. Ensuring subsequent payments and payments

Ensuring staff payments

Other security

The amount of insurance reserves

The amount of reinsurers' shares in insurance reserves

Targeted financing

Total for section Il

111. Long-term liabilities

Long-term bank credits

13602 13880

Other long-term financial liabilities

27077 27630

Deferred tax liabilities

Other long-term liabilities

Total for section 111

40679 41509

1V. Current liabilities

Short-term bank loans

Current debt on long-term liabilities

Promissory notes issued

Accounts payable for goods, works, services

14734 15035

Current settlement liabilities:

- from received advances

- with a budget

- from extra-budgetary payments

- from insurance

17 17

- 0n wages

37 37

- with participants

- from internal calculations

Liabilities related to non-current assets and disposal groups held for sale

Other current commitments

Total for section 1V

14799 15101

V. Deferred income

Balance

55902 57043
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Table B.3 - FINANCIAL RESULTS REPORT OF EXIMCARGOTRADE

LLC (2016)

I. FINANCIAL RESULTS

Article 01.01.2016 31.12.2016
Income (revenue) from sales of products (goods, works, services) 120391 122848
VAT 8180 8347
Excise duty 0 0
Other deductions from income 0 0
Net income (revenue) from sales of products (goods, works, services) 112211 114501
Cost of sales of products (goods, works, services) -95025 -96965
Gross profit: 0 0

- profit 17186 17537
- damage 0 0
Other operating income 8424 8596
Including income from initial recognition of biological assets and agricultural products 0 0
obtained as a result of agricultural activities

Administrative expenses -1496 -1526
Selling expenses -4309 -4397
Other operating expenses -10724 -10943
Including costs of initial recognition of biological assets and agricultural products 0 0
obtained as a result of agricultural activities

Financial results from operating activities: 0 0

- profit 9082 9267
- damage 0 0
Income from equity participation 0 0
Other financial income 5 5
Other income 1 1
Financial expenses -9010 -9194
Losses from equity participation 0 0
Other expenses -1 -1
Profit (loss) from the impact of inflation on monetary items 0 0
Financial results from ordinary activities before tax: 0 0

- profit 77 78

- damage 0 0
Including gains on discontinued operations and / or gains on revaluation of non-current 0 0
assets and disposal groups

Including loss from discontinued operations and / or loss from revaluation of non-current 0 0
assets and disposal groups due to discontinuation of operations

Income tax on ordinary activities -19 -20
Income from income tax on ordinary activities 0 0
Financial results from ordinary activities: 0 0

- profit 57 59

- damage 0 0
Extraordinary: 0 0

- income 0 0

- costs 0 0
Extraordinary income taxes 0 0
Minority interest 0 0
Clean: 0 0

- profit 57 59

- damage 0 0
Providing material incentives 0 0
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Table B.4 — FINANCIAL RESULTS REPORT OF EXIMCARGOTRADE

LLC (2016)

II. ELEMENTS OF OPERATING COSTS

Article 01.01.2016 31.12.2016

Material costs 95025 96965

salary expenses 2257 2303

Deductions for social events 838 856

Amortization 279 285

Other operating expenses 13154 13422

Together 111554 113830
0 0

111. CALCULATION OF SHARE RETURN INDICATORS

Article title 01.01.2016 31.12.2016

Average annual number of ordinary shares 0 0

Adjusted average annual number of common shares 0 0

Net profit (loss) per ordinary share 0 0

Adjusted net income (loss) per ordinary share 0 0

Dividends per simple share 0 0
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Table B.5 - BALANCE SHEET OF EXIMCARGOTRADE LLC (2017)

Assets

01.01.2017 31.12.2017

I. Non-current assets

Intangible assets:

- residual value

6 25

- initial value

36 74

- accumulated depreciation

Unfinished construction

104 246

Fixed assets:

- residual value

1437 3996

- initial value

3262 6700

- Wwear

-1825 -2704

Long-term biological assets:

- fair (residual) value

- initial value

- accumulated depreciation

Long-term financial investments:

- which are accounted for using the equity method of other enterprises

- other financial investments

Long-term receivables

Fair (residual) value of investment property

Initial value of investment real estate

Depreciation of investment property

Deferred tax assets

86 202

Goodwill

Other non-current assets

Goodwill on consolidation

Total for section |

1633 4469

I1. Current assets

Inventories

1382 1397

Current biological assets

Unfinished production

164 228

Final product

3171 3918

Cargo

8220 7857

Promissory notes received

Accounts receivable for goods, works, services:

- net realizable value

34894 33808

- initial value

34894 33808

- reserve for doubtful debts

Accounts receivable:

- on a budget

858

- for issued advances

- from accrued income

- from internal calculations

44355

Other current receivables

763 44257

Current financial investments

Cash and cash equivalents:

- in national currency

416 846

- incl. at the box office

- in foreign currency

Other current assets

Total for section |1

49868 48064

111. Deferred expenses

5541 2559

1VV. Non-current assets and disposal groups

Balance

57043 55093
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Table B.6 - BALANCE SHEET OF EXIMCARGOTRADE LLC (2017)

Liabilities

01.01.2017 31.12.2017

I. Equity

Share capital

150 150

Share capital

Additional invested capital

Other additional capital

Reserve capital

Retained earnings (uncovered loss)

282 666

Unpaid capital

Withdrawn capital

Accumulated exchange rate difference

Total for section |

432 816

Minority interest

11. Ensuring subsequent payments and payments

Ensuring staff payments

Other security

The amount of insurance reserves

The amount of reinsurers' shares in insurance reserves

Targeted financing

Total for section Il

111. Long-term liabilities

Long-term bank credits

13880

Other long-term financial liabilities

27630 35000

Deferred tax liabilities

Other long-term liabilities

Total for section 111

41509 35000

1V. Current liabilities

Short-term bank loans

10340

Current debt on long-term liabilities

Promissory notes issued

Accounts payable for goods, works, services

15035 8815

Current settlement liabilities:

- from received advances

- with a budget

7 44450

- from extra-budgetary payments

- from insurance

17 44407

- 0n wages

37 75

- with participants

- from internal calculations

44259

Liabilities related to non-current assets and disposal groups held for sale

Other current commitments

Total for section 1V

15101 19277

V. Deferred income

Balance

57043 55093
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Table B.7 - FINANCIAL RESULTS REPORT OF EXIMCARGOTRADE

LLC (2017)

I. FINANCIAL RESULTS
Article 01.01.2017 31.12.2017
Income (revenue) from sales of products (goods, works, services) 122848 155523
VAT 8347 13408
Excise duty 0 0

0 0
Other deductions from income 0 0
Net income (revenue) from sales of products (goods, works, services) 114501 142115
Cost of sales of products (goods, works, services) -96965 -127981
Gross profit: 0 0]
- profit 17537 14134
- damage 0 0
Other operating income 8596 2304
Inclgding income from ini_tial recogni;ic_)r! of biological assets and agricultural products 0 0
obtained as a result of agricultural activities
Administrative expenses -1526 -2332
Selling expenses -4397 -3234
Other operating expenses -10943 -1402
IncIL_Jding costs of initial rgcognition qf _b?ological assets and agricultural products 0 0
obtained as a result of agricultural activities
Financial results from operating activities: 0 0
- profit 9267 9470
- damage 0 0
Income from equity participation 0 0
Other financial income 5 44202
Other income s 56
Financial expenses -9194 -9341
Losses from equity participation 0 0
Other expenses -X -59
Profit (loss) from the impact of inflation on monetary items 0 0
Financial results from ordinary activities before tax: 0 0
- profit 78 133
- damage 0 0
Including ga}ins on discontinued operations and / or gains on revaluation of non-current 0 0
assets and disposal groups
Including Io_ss from discontinued operatic_)ns ar_1d / or loss fr_om revaluation of non-current 0 0
assets and disposal groups due to discontinuation of operations
Income tax on ordinary activities -20 -33
Income from income tax on ordinary activities 0 0
Financial results from ordinary activities: 0 0
- profit 59 100
- damage 0 0
Extraordinary: 0 0
- income 0 0
- costs 0 0
Extraordinary income taxes 0 0
Minority interest 0 0
Clean: 0 0
- profit 59 100
- damage 0 0
Providing material incentives 0 0
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Table B.8 - FINANCIAL RESULTS REPORT OF EXIMCARGOTRADE

LLC (2017)
Il. ELEMENTS OF OPERATING COSTS
Characteristic 01.01.2017 31.12.2017
Material costs 96965 124093
salary expenses 2303 3444
Deductions for social events 856 1441
Amortization 285 685
Other operating expenses 13422 5286
Together 113830 134949
I11. CALCULATION OF SHARE RETURN INDICATORS
Avrticle title 01.01.2017 31.12.2017
Average annual number of ordinary shares 0 0
Adjusted average annual number of common shares 0 0
Net profit (loss) per ordinary share 0 0
Adjusted net income (loss) per ordinary share 0 0
Dividends per simple share 0 0
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Table B.9 - BALANCE SHEET OF EXIMCARGOTRADE LLC (2018)

Assets 01.01.2018 31.12.2018
I. Non-current assets

Intangible assets:

- residual value 25 21

- initial value 74 79

- accumulated depreciation -48 -58
Unfinished construction 246 144
Fixed assets:

- residual value 3996 3654
- initial value 6700 7019
- wear -2704 -3365
Long-term biological assets:

- fair (residual) value

- initial value

- accumulated depreciation

Long-term financial investments:

- which are accounted for using the equity method of other enterprises

- other financial investments

Long-term receivables

Fair (residual) value of investment property

Initial value of investment real estate

Depreciation of investment property

Deferred tax assets 202 187
Goodwill

Other non-current assets

Goodwill on consolidation

Total for section | 4469 4006
I1. Current assets

Inventories 1397 1691
Current biological assets

Unfinished production 228 243
Final product 3918 2677
Cargo 7857 8509
Promissory notes received

Accounts receivable for goods, works, services:

- net realizable value 33808 54703
- initial value 33808 54703
- reserve for doubtful debts

Accounts receivable:

- on a budget 127
- for issued advances

- from accrued income

- from internal calculations 44355 10
Other current receivables 44257 2
Current financial investments

Cash and cash equivalents:

- in national currency 846 769
- incl. at the box office

- in foreign currency

Other current assets

Total for section 11 48064 68731
111. Deferred expenses 2559 2598
1VV. Non-current assets and disposal groups

Balance 55093 75335
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Table B.10 - BALANCE SHEET OF EXIMCARGOTRADE LLC (2018)

Liabilities

01.01.2018 31.12.2018

I. Equity

Share capital

150 150

Share capital

Additional invested capital

Other additional capital

Reserve capital

Retained earnings (uncovered loss)

666 765

Unpaid capital

Withdrawn capital

Accumulated exchange rate difference

Total for section |

816 915

Minority interest

11. Ensuring subsequent payments and payments

Ensuring staff payments

Other security

The amount of insurance reserves

The amount of reinsurers' shares in insurance reserves

Targeted financing

Total for section Il

111. Long-term liabilities

Long-term bank credits

Other long-term financial liabilities

35000 46655

Deferred tax liabilities

Other long-term liabilities

Total for section 111

35000 46655

1V. Current liabilities

Short-term bank loans

10340 11042

Current debt on long-term liabilities

Promissory notes issued

Accounts payable for goods, works, services

8815 16593

Current settlement liabilities:

- from received advances

- with a budget

44450 13

- from extra-budgetary payments

- from insurance

44407 33

- 0n wages

75 80

- with participants

- from internal calculations

44259 4

Liabilities related to non-current assets and disposal groups held for sale

Other current commitments

Total for section 1V

19277 27765

V. Deferred income

Balance

55093 75335
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Table B.11 — FINANCIAL RESULTS REPORT OF EXIMCARGOTRADE

LLC (2018)

I. FINANCIAL RESULTS
Article 01.01.2018 31.12.2018
Income (revenue) from sales of products (goods, works, services) 155523 220287
VAT 13408 17717
Excise duty 0 0

0 0
Other deductions from income 0 0
Net income (revenue) from sales of products (goods, works, services) 142115 202570
Cost of sales of products (goods, works, services) -127981 -179554
Gross profit: 0
- profit 14134 23016
- damage 0 0
Other operating income 2304 83414
Inclgding income from ini_tial recogni;ic_)r! of biological assets and agricultural products 0 0
obtained as a result of agricultural activities
Administrative expenses -2332 -2571
Selling expenses -3234 -6594
Other operating expenses -1402 -72635
Including costs Qf initial recgg_n_ition of biological assets and agricultural products obtained 0 0
as a result of agricultural activities
Financial results from operating activities: 0
- profit 9470 24630
- damage 0 0
Income from equity participation 0 0
Other financial income 44202 8
Other income 56 705
Financial expenses -9341 -12804
Losses from equity participation 0 0
Other expenses -59 -12509
Profit (loss) from the impact of inflation on monetary items 0 0
Financial results from ordinary activities before tax: 0
- profit 133 30
- damage 0 0
Including ga}ins on discontinued operations and / or gains on revaluation of non-current 0 0
assets and disposal groups
Including Io_ss from discontinued operatic_ms and / or loss fr_om revaluation of non-current 0 0
assets and disposal groups due to discontinuation of operations
Income tax on ordinary activities -33 -8
Income from income tax on ordinary activities 0 0
Financial results from ordinary activities: 0
- profit 100 22
- damage 0 0
Extraordinary: 0
- income 0 0
- costs 0 0
Extraordinary income taxes 0 0
Minority interest 0 0
Clean: 0
- profit 100 22
- damage 0 0
Providing material incentives 0 0
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Table B.12 - FINANCIAL RESULTS REPORT OF EXIMCARGOTRADE
LLC (2018)

Il. ELEMENTS OF OPERATING COSTS

Characteristic 01.01.2018 31.12.2018
Material costs 124093 173826
salary expenses 3444 4306
Deductions for social events 1441 1745
Amortization 685 599
Other operating expenses 5286 80878
Together 134949 261354

I11. CALCULATION OF SHARE RETURN INDICATORS
Article title 01.01.2018 31.12.2018

Average annual number of ordinary shares 0 0

Adjusted average annual number of common shares

Net profit (loss) per ordinary share

Adjusted net income (loss) per ordinary share

o|lo|O| O
o|lo|Oo| O

Dividends per simple share
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Table B.13 - BALANCE SHEET OF EXIMCARGOTRADE LLC (2019)

Assets 01.01.2019 31.12.2019
I. Non-current assets

Intangible assets:

- residual value 21 13

- initial value 79 79

- accumulated depreciation -58 -66
Unfinished construction 144 225
Fixed assets:

- residual value 3654 3116
- initial value 7019 7072
- wear -3365 -3956
Long-term biological assets:

- fair (residual) value

- initial value

- accumulated depreciation

Long-term financial investments:

- which are accounted for using the equity method of other enterprises

- other financial investments

Long-term receivables

Fair (residual) value of investment property

Initial value of investment real estate

Depreciation of investment property

Deferred tax assets 187 187
Goodwill

Other non-current assets

Goodwill on consolidation

Total for section | 4006 3541
I1. Current assets

Inventories 1691 2996
Current biological assets

Unfinished production 243 355
Final product 2677 6876
Cargo 8509 17824
Promissory notes received

Accounts receivable for goods, works, services:

- net realizable value 54703 75659
- initial value 54703 75659
- reserve for doubtful debts

Accounts receivable:

- on a budget 127 1860
- for issued advances

- from accrued income

- from internal calculations 10

Other current receivables 2 1654
Current financial investments

Cash and cash equivalents:

- in national currency 769 903
- incl. at the box office

- in foreign currency

Other current assets

Total for section Il 68731 108127
111. Deferred expenses 2598 12015
1VV. Non-current assets and disposal groups

Balance 75335 123683
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Table B.14 - BALANCE SHEET OF EXIMCARGOTRADE LLC (2019)

Liabilities

01.01.2019

31.12.2019

I. Equity

Share capital

150

150

Share capital

Additional invested capital

Other additional capital

Reserve capital

Retained earnings (uncovered loss)

765

787

Unpaid capital

Withdrawn capital

Accumulated exchange rate difference

Total for section |

915

937

Minority interest

11. Ensuring subsequent payments and payments

Ensuring staff payments

Other security

The amount of insurance reserves

The amount of reinsurers' shares in insurance reserves

Targeted financing

Total for section Il

111. Long-term liabilities

Long-term bank credits

30095

Other long-term financial liabilities

46655

59908

Deferred tax liabilities

Other long-term liabilities

Total for section 111

46655

90003

1V. Current liabilities

Short-term bank loans

11042

Current debt on long-term liabilities

Promissory notes issued

Accounts payable for goods, works, services

16593

32600

Current settlement liabilities:

- from received advances

- with a budget

13

15

- from extra-budgetary payments

- from insurance

33

37

- 0n wages

80

81

- with participants

- from internal calculations

Liabilities related to non-current assets and disposal groups held for sale

Other current commitments

10

Total for section IV

27765

32743

V. Deferred income

Balance

75335

123683
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Table B.15 - FINANCIAL RESULTS REPORT OF EXIMCARGOTRADE

LLC (2019)
I. FINANCIAL RESULTS
Article 01.01.2019 31.12.2019
Income (revenue) from sales of products (goods, works, services) 220287 266367
VAT 17717 18099
Excise duty 0 0
Other deductions from income 0 0
Net income (revenue) from sales of products (goods, works, services) 202570 248268
Cost of sales of products (goods, works, services) -179554 -210244
Gross profit:
- profit 23016 38024
- damage 0 0
Other operating income 83414 18639
Inclgding income from ini_tial recogni_tiqr! of biological assets and agricultural products 0 0
obtained as a result of agricultural activities
Administrative expenses -2571 -3309
Selling expenses -6594 -9533
Other operating expenses -72635 -23727
Inclgding costs of initial r_ecognition qf _b_iological assets and agricultural products 0 0
obtained as a result of agricultural activities
Financial results from operating activities:
- profit 24630 20094
- damage 0 0
Income from equity participation 0 0
Other financial income 8 10
Other income 705 3
Financial expenses -12804 -19935
Losses from equity participation 0 0
Other expenses -12509 -2
Profit (loss) from the impact of inflation on monetary items 0 0
Financial results from ordinary activities before tax:
- profit 30 170
- damage 0 0
Including gqins on discontinued operations and / or gains on revaluation of non-current 0 0
assets and disposal groups
Including Io_ss from discontinued operatic_ms ar_1d / or loss fr_om revaluation of non-current 0 0
assets and disposal groups due to discontinuation of operations
Income tax on ordinary activities -8 -43
Income from income tax on ordinary activities 0 0
Financial results from ordinary activities:
- profit 22 127
- damage 0 0
Extraordinary:
- income 0 0
- costs 0 0
Extraordinary income taxes 0 0
Minority interest 0 0
Clean:
- profit 22 127
- damage 0 0
Providing material incentives 0 0
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LLC (2019)
Il. ELEMENTS OF OPERATING COSTS
Characteristic 01.01.2019 31.12.2019
Material costs 173826 210244
salary expenses 4306 4993
Deductions for social events 1745 1855
Amortization 599 618
Other operating expenses 80878 29103
Together 261354 246813
I11. CALCULATION OF SHARE RETURN INDICATORS
Article title 01.01.2019 31.12.2019
Average annual number of ordinary shares 0 0
Adjusted average annual number of common shares 0 0
Net profit (loss) per ordinary share 0 0
Adjusted net income (loss) per ordinary share 0 0
Dividends per simple share 0 0
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Table B.17 - BALANCE SHEET OF EXIMCARGOTRADE LLC (2020)

Assets 01.01.2020 31.12.2020
I. Non-current assets

Intangible assets:

- residual value 13 7

- initial value 79 84

- accumulated depreciation -66 =77
Unfinished construction 225 710
Fixed assets:

- residual value 3116 2407
- initial value 7072 7798
- wear -3956 -5391
Long-term biological assets:

- fair (residual) value

- initial value

- accumulated depreciation

Long-term financial investments:

- which are accounted for using the equity method of other enterprises

- other financial investments

Long-term receivables

Fair (residual) value of investment property

Initial value of investment real estate

Depreciation of investment property

Deferred tax assets 187 91
Goodwill

Other non-current assets

Goodwill on consolidation

Total for section | 3541 3215
I1. Current assets

Inventories 2996 3328
Current biological assets

Unfinished production 355 248
Final product 6876 20647
Cargo 17824 28290
Promissory notes received

Accounts receivable for goods, works, services:

- net realizable value 75659 44428
- initial value 75659 44599
- reserve for doubtful debts -171
Accounts receivable:

- on a budget 1860 1437
- for issued advances 1844
- from accrued income

- from internal calculations

Other current receivables 1654 93
Current financial investments

Cash and cash equivalents:

- in national currency 903 867
- incl. at the box office

- in foreign currency

Other current assets

Total for section 11 108127 101182
111. Deferred expenses 12015 7631
1VV. Non-current assets and disposal groups

Balance 123683 112028
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Table B.18 - BALANCE SHEET OF EXIMCARGOTRADE LLC (2020)

Liabilities

01.01.2020 31.12.2020

I. Equity

Share capital

150 150

Share capital

Additional invested capital

Other additional capital

Reserve capital

Retained earnings (uncovered loss)

787 1571

Unpaid capital

Withdrawn capital

Accumulated exchange rate difference

Total for section |

937 1721

Minority interest

11. Ensuring subsequent payments and payments

Ensuring staff payments

Other security

The amount of insurance reserves

The amount of reinsurers' shares in insurance reserves

Targeted financing

Total for section Il

111. Long-term liabilities

Long-term bank credits

30095

Other long-term financial liabilities

59908 34990

Deferred tax liabilities

Other long-term liabilities

Total for section 111

90003 34990

1V. Current liabilities

Short-term bank loans

29994

Current debt on long-term liabilities

Promissory notes issued

Accounts payable for goods, works, services

32600 32239

Current settlement liabilities:

- from received advances

12906

- with a budget

15 18

- from extra-budgetary payments

- from insurance

37 31

- 0n wages

81 65

- with participants

- from internal calculations

Liabilities related to non-current assets and disposal groups held for sale

Other current commitments

10 64

Total for section 1V

32743 75317

V. Deferred income

Balance

123683 112028
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Table B.19 - FINANCIAL RESULTS REPORT OF EXIMCARGOTRADE

LLC (2020)

I. FINANCIAL RESULTS
Article 01.01.2020 31.12.2020
Income (revenue) from sales of products (goods, works, services) 266367 149915
VAT 18099 3016
Excise duty 0 0

0 0
Other deductions from income 0 0
Net income (revenue) from sales of products (goods, works, services) 248268 146899
Cost of sales of products (goods, works, services) -210244 -117036
Gross profit:
- profit 38024 29863
- damage 0 0
Other operating income 18639 11929
Inclgding income from ini_tial recogni;ic_)r! of biological assets and agricultural products 0 0
obtained as a result of agricultural activities
Administrative expenses -3309 -3215
Selling expenses -9533 -8008
Other operating expenses -23727 -11041
IncIL_Jding costs of initial rgcognition qf _b?ological assets and agricultural products 0 0
obtained as a result of agricultural activities
Financial results from operating activities:
- profit 20094 19528
- damage 0 0
Income from equity participation 0 0
Other financial income 10 7
Other income S 8
Financial expenses -19935 -19123
Losses from equity participation 0 0
Other expenses -2 0
Profit (loss) from the impact of inflation on monetary items 0 0
Financial results from ordinary activities before tax:
- profit 170 420
- damage 0 0
Including ga}ins on discontinued operations and / or gains on revaluation of non-current 0 0
assets and disposal groups
Including Io_ss from discontinued operatic_)ns ar_1d / or loss fr_om revaluation of non-current 0 0
assets and disposal groups due to discontinuation of operations
Income tax on ordinary activities -43 -105
Income from income tax on ordinary activities 0 0
Financial results from ordinary activities:
- profit 127 315
- damage 0 0
Extraordinary:
- income 0 0
- costs 0 0
Extraordinary income taxes 0 0
Minority interest 0 0
Clean:
- profit 127 315
- damage 0 0
Providing material incentives 0 0
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LLC (2020)
Il. ELEMENTS OF OPERATING COSTS
Characteristic 01.01.2020 31.12.2020
Material costs 210244 111855
salary expenses 4993 5072
Deductions for social events 1855 1923
Amortization 618 545
Other operating expenses 29103 19905
Together 246813 139300
I11. CALCULATION OF SHARE RETURN INDICATORS
Avrticle title 01.01.2020 31.12.2020
Average annual number of ordinary shares 0 0
Adjusted average annual number of common shares 0 0
Net profit (loss) per ordinary share 0 0
Adjusted net income (loss) per ordinary share 0 0
Dividends per simple share 0 0
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Table C.1 — Calculation of dynamics indicators by balance sheet articles (asset) for 2016-2020 [3, p. 128, 191]
Absolute deviation Growth rate
Assets 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020

1. Non-current assets 0 0 0 0
Intangible assets: 0 0 0 0

- residual value 19 -4 -8 -6 317% -16% -38% -46%

- initial value 38 5 0 5 106% 7% 0% 6%

- accumulated depreciation -18 -10 -8 -11 60% 21% 14% 17%

Unfinished construction 142 -102 81 485 137% -41% 56% 216%
Fixed assets: 0 0 0 0

- residual value 2559 -342 -538 -709 178% -9% -15% -23%

- initial value 3438 319 53 726 105% 5% 1% 10%

- wear -879 -661 -591 -1435 48% 24% 18% 36%
Long-term biological assets: 0 0 0 0
- fair (residual) value 0 0 0 0
- initial value 0 0 0 0
- accumulated depreciation 0 0 0 0
Long-term financial investments: 0 0 0 0
- which are accounted for using the equity method of other enterprises 0 0 0 0
- other financial investments 0 0 0 0
Long-term receivables 0 0 0 0
Fair (residual) value of investment property 0 0 0 0
Initial value of investment real estate 0 0 0 0
Depreciation of investment property 0 0 0 0

Deferred tax assets 116 -15 0 -96 135% -1% 0% -51%
Goodwill 0 0 0 0
Other non-current assets 0 0 0 0
Goodwill on consolidation 0 0 0 0

Total for section | 2836 -463 -465 -326 174% -10% -12% -9%
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Table C.2 — Calculation of dynamics indicators by balance sheet articles (asset) for 2016-2020 [3, p. 128, 191]

Absolute deviation Growth rate
Assets 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020
11. Current assets 0 0 0 0
Inventories 15 294 1305 332 1% 21% 77% 11%
Current biological assets 0 0 0 0
Unfinished production 64 15 112 -107 39% 7% 46% -30%
Final product 747 -1241 4199 13771 24% -32% 157% 200%
Cargo -363 652 9315 10466 -4% 8% 109% 59%
Promissory notes received 0 0 0 0
Accounts receivable for goods, works, services: 0 0 0 0
- net realizable value -1086 20895 20956 -31231 -3% 62% 38% -41%
- initial value -1086 20895 20956 -31060 -3% 62% 38% -41%
- reserve for doubtful debts 0 0 0 -171
Accounts receivable: 0 0 0 0
- on a budget -858 127 1733 -423 -100% 1365% -23%
- for issued advances 0 0 0 1844
- from accrued income 0 0 0 0
- from internal calculations 44355 -44345 -10 0 -100% -100%
Other current receivables 43494 -44255 1652 -1561 5700% -100% 82600% -94%
Current financial investments 0 0 0 0
Cash and cash equivalents: 0 0 0 0
- in national currency 430 -77 134 -36 103% -9% 17% -4%
- incl. at the box office 0 0 0 0
- in foreign currency 0 0 0 0
Other current assets 0 0 0 0
Total for section Il -1804 20667 39396 -6945 -4% 43% 57% -6%
111. Deferred expenses -2982 39 9417 -4384 -54% 2% 362% -36%
1V. Non-current assets and disposal groups 0 0 0 0
Balance -1950 20242 48348 -11655 -3% 37% 64% -9%
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Table C.3 — Calculation of dynamics indicators by balance sheet articles (liabilities) for 2016-2020 [3, p. 128, 191]

Absolute deviation Growth rate
Liabilities 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020
1. Equity 0 0 0 0
Share capital 0 0 0 0 0% 0% 0% 0%

Share capital 0 0 0 0
Additional invested capital 0 0 0 0
Other additional capital 0 0 0 0
Reserve capital 0 0 0 0

Retained earnings (uncovered loss) 384 99 22 784 136% 15% 3% 100%
Unpaid capital 0 0 0 0
Withdrawn capital 0 0 0 0
Accumulated exchange rate difference 0 0 0 0

Total for section | 384 99 22 784 89% 12% 2% 84%
Minority interest 0 0 0 0
11. Ensuring subsequent payments and payments 0 0 0 0
Ensuring staff payments 0 0 0 0
Other security 0 0 0 0
The amount of insurance reserves 0 0 0 0
The amount of reinsurers' shares in insurance reserves 0 0 0 0
Targeted financing 0 0 0 0
Total for section 11 0 0 0 0
111. Long-term liabilities 0 0 0 0

Long-term bank credits -13880 0 30095 -30095 -100% -100%

Other long-term financial liabilities 7370 11655 13253 -24918 27% 33% 28% -42%
Deferred tax liabilities 0 0 0 0
Other long-term liabilities 0 0 0 0

Total for section |11 -6509 11655 43348 -55013 -16% 33% 93% -61%
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Table C.4 — Calculation of dynamics indicators by balance sheet articles (liabilities) for 2016-2020 [3, p. 128, 191]

Absolute deviation Growth rate
Liabilities 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020
1V. Current liabilities 0 0 0 0
Short-term bank loans 10340 702 -11042 29994 7% -100%
Current debt on long-term liabilities 0 0 0 0
Promissory notes issued 0 0 0 0
Accounts payable for goods, works, services -6220 7778 16007 -361 -41% 88% 96% -1%
Current settlement liabilities: 0 0 0 0
- from received advances 0 0 0 12906

- with a budget 44443 -44437 2 3 634900% -100% 15% 20%
- from extra-budgetary payments 0 0 0 0

- from insurance 44390 -44374 4 -6 261118% -100% 12% -16%

- On wages 38 5 1 -16 103% 7% 1% -20%
- with participants 0 0 0 0

- from internal calculations 44259 -44255 -4 0 -100% -100%

Liabilities related to non-current assets and disposal groups held for sale 0 0 0 0

Other current commitments -5 0 10 54 -100% 540%

Total for section 1V 4176 8488 4978 42574 28% 44% 18% 130%
V. Deferred income 0 0 0 0

Balance -1950 20242 48348 -11655 -3% 37% 64% -9%
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Table C.5 — Calculation of dynamics indicators by Financial Result Report articles of EXIMCARGOTRADE LLC for 2016-
2020 [3, p. 128, 191]

I. FINANCIAL RESULTS Absolute deviation Growth rate
Article 2016- 2017- 2018- 2019- 2016- 2017- 2018- 2019-
2017 2018 2019 2020 2017 2018 2019 2020
Income (revenue) from sales of products (goods, works, services) 32675 64764 46080 -116452 27% 42% 21% -44%
VAT 5061 4309 382 -15083 61% 32% 2% -83%
Net income (revenue) from sales of products (goods, works, services) 27614 60455 45698 -101369 24% 43% 23% -41%
Cost of sales of products (goods, works, services) -31016 -51573 -30690 93208 32% 40% 17% -44%
Gross profit:

- profit -3403 8882 15008 -8161 -19% 63% 65% -21%

- damage
Other operating income -6292 81110 -64775 -6710 -73% 3520% -78% -36%

Including income from initial recognition of biological assets and agricultural products
obtained as a result of agricultural activities

Administrative expenses -806 -239 -738 94 53% 10% 29% -3%
Selling expenses 1163 -3360 -2939 1525 -26% 104% 45% -16%
Other operating expenses 9541 -71233 48908 12686 -87% 5081% -67% -53%
Financial results from operating activities:
- profit 203 15160 -4536 -566 2% 160% -18% -3%
Other financial income 44197 -44194 2 -3 883940% -100% 25% -30%
Other income 55 649 -702 5 5500% 1159% -100% 167%
Financial expenses -147 -3463 -7131 812 2% 37% 56% -4%
Losses from equity participation
Other expenses -58 -12450 12507 2 5800% 21102% -100% -100%

Profit (loss) from the impact of inflation on monetary items
Financial results from ordinary activities before tax:
- profit 55 -103 140 250 71% -17% 467% 147%
Income tax on ordinary activities -13 25 -35 -62 65% -76% 438% 144%
Income from income tax on ordinary activities
Financial results from ordinary activities:

- profit 41 -78 105 188 69% -78% 477% 148%

Clean:

- profit 41 -78 105 188 69% -78% 477% 148%
- damage

Providing material incentives
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Table C.6 - Calculation of dynamics indicators by financial results report articles of EXIMCARGOTRADE LLC for 2016-
2020 [3, p. 128, 191]

Il. ELEMENTS OF OPERATING COSTS Absolute deviation Growth rate

A N N A S e
Material costs 27128 49733 36418 -98389 28% 40% 21% -47%

salary expenses 1141 862 687 79 50% 25% 16% 2%

Deductions for social events 585 304 110 68 68% 21% 6% 4%
Amortization 400 -86 19 -73 140% -13% 3% -12%
Other operating expenses -8136 75592 -51775 -9198 -61% 1430% -64% -32%
Together 21119 126405 -14541 -107513 19% 94% -6% -44%

I11. CALCULATION OF SHARE RETURN INDICATORS

Article title 2016- 2017- 2018- 2019- 2016- 2017- 2018- 2019-
2017 2018 2019 2020 2017 2018 2019 2020

Average annual number of ordinary shares
Adjusted average annual number of common shares
Net profit (loss) per ordinary share
Adjusted net income (loss) per ordinary share
Dividends per simple share
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Annex D

CONTRACT DRAFT OF EXIMCARGOTRADE LLC

KOHTPAKT Ne?2

M. KuiB

(Vkpaina) «14» rpynus 2019 p
Kommnanist «XXX» B oco6i Mr. Chairman, sxuii
nie na migcrasi  Craryry miampmeMcTBa,

imenoBana Hanaini «IIpoaaBensy, 3 ogHOTO OOKY,
ta TOB <<EKCIMKAPFOTPEﬁH>>, VYkpaina,
03115, mpocn. [lepemoru, Oya. 136, kim. 34
B 0c00i BuKoHaB4oro ampekropa Cybaua Pomana
BasepitioBuya, SKuii i€ Ha TACTaBl JOBIpEHHOCTI
Ne05032019_J1 Bin 5 Oepe3nsn 2019 p.,
iMmeHoBaHi Hanail «Ilokymeub», 3 HIIOTO OOKY,
nam  iMeHoBaHI  «CTOpOHW», YKIamu Ied
KonTpakr npo Hactymnse:
1. [TpenMeT KOHTPAKTY
1.1. IlpomaBems 3000B'A3y€ThCS TPOJATH, a
[Tokyrens ommaTUTH Ta TPUHHATH y BIIACHICTH
HactynHuil Tosap:
BUpOOU Js1a0paTopHi (mocya JabGopaTopHuii),
BUI'OTOBJICHHI 3 MJIACTHKY Ta CKJIA.
1.2. Cyma KOHTpaKTy BHU3HAYA€ETHCS CYMOKO BCIX
KOMEPIIIMHNX 1HBOMCIB 3a JIAHUM KOHTPAKTOM.

2. Hina Tosapy
2.1. Linu, 3a3Ha4eHi B KOMEPLIHUX 1HBOWCAX JIO
[IbOTO KOHTPAKTY, OOCTATOYHI 1 HE IiUISrarTh
3MiHi.
2.2. 3aranbpHa BapTiCTh BKIIIOYAE B cede:

BapTICTh Togapy, BapTICTh YIaKOBKH,
MapKyBaHHS, 3ano0iraHHs TOBapy BiJ|
MIOIIKO/PKEHb, O(GOPMIIEHHS BCiX HEOOXITHUX

TOBApOCYITPOBITHUX JIOKYMEHTIB, 3aBaHTaKCHHS
Ha OOPT TPAHCIIOPTHOTO 3ac00Y, BAPTICTh MUTHHUX
mporieayp B kpaini [Iponasiisito

3. YmoBH omiaTu
3.1. Bamorta xouTpakty — gojapu CIHIA. Omara
3a ToBap 3xiiicHIOEThCs B 1oapax CLIA.
3.2. I'pomosi komtH B po3mipi 30% Bix BapTOCTi
TOBapy TEPEpPaxoBYIOThCS Ha PO3PaXyHKOBUH
paxyHok [IpojaBis OaHKIBCBKHM —IepeKa3oM
mpotrsiroM 10 (ecsATH) AHIB MiCs TiAIHCAHHS
IHBOMCY 110 11bOr0 KOHTpakTy, 70% Bij BapTOCTI
TOBapy OyIyTh IepepaxoBaHi Ha PO3PAXYHKOBHI
paxyHok IIpogaBus OaHKIBCBKUM IE€pEeKa3oM
npotsiroM 10 (necatu) OHIB micis OTPUMAaHHS
Tosapy Ha ckian [Toxymis.
3.3. Jatoro omnatu BBaXKaeThCsl Jara CIHMCAHHS
70% TpOWOBUX KOWITIB 3 PO3PaXyHKOBOT'O
paxyHky [Tokynus.
3.4. KowmiciiiHi 0aHKy, BKJIIOYAOUM KOMICIiiHI
0aHkaM -  KOPECIOHAEHTaM,  OIUIaYyIOThCS
[Iponasuem.

CONTACT Ne 2
gli\r/aine) December 14, 2019

UXXX™ Ltd. represented by Mr. Chairman,
acting on the basis of the Charter of the enterprise,
hereinafter referred to as "'Seller'*, on the one
hand, and EXIMCARGOTRADE LLC, Ukraine,
03115, Pobedy ave., 136, 34
represented by the Executive Director Roman
Subach, acting on the basis of a power of attorney
Ne05032019_D1 dated March 5, 2019, hereinafter
referred to as the “Buyer”, on the other hand,
hereinafter referred to as the “Parties”, have
entered into this Contract on the following:

1. Subject of the contract
1.1. The Seller undertakes to sell, and the Buyer
undertakes to pay and take ownership of the
following Goods:
laboratory products (labware), made of plastic
and glass.

1.2. The amount of the contract is determined by
the sum of all commercial invoices to this contract.
2. Price of the Goods
2.1. The prices stated in the commercial invoices
before this contract are residual and are not subject

to change.

2.2. The total cost includes:

cost of the Goods, cost of packing, marking,
prevention of the goods from damages, registration
of all necessary accompanying documents, loading
on board the vehicle, cost of customs procedures in
the country the Seller

3. Terms of payment
3.1. The currency of the contract is US dollars.
Payment for the Goods is made in US dollars.
3.2. Funds in the amount of 30% of the value of the
goods is transferred to the current account of the
Seller by bank transfer within 10 (ten) days after
signing the invoice to this contract, 70% of the
value of the goods will be transferred to the current
account of the Seller by bank transfer within 10
(ten) days Goods to the Buyer's warehouse.
3.3. The date of payment is the date of debiting
70% of funds from the current account of the
Buyer.
3.4. Bank commissions, including commissions to
correspondent banks, are paid by the Seller.



4. YmoBu nocraBku ToBapy
4.1. ToBap mocTtaBisieTbes Ha ymoBax FOB
[lanxait, 3rigao [HrKoTepmc 2010.
4.2. IlpaBo BnacHocti Ha ToBap nepexoauTh
[Toxyrmito micis 3arpy3Ku ToBapy Ha 00pT
TPAHCHOPTHOTO CyAHa B Kpainu [IpoaaBis.
5. YnakoBka Ta MapKyBaHHHA
5.1. ToBap mocTaBISIETHCS B YIIAKOBII, SIKa
TOBMHHA 3a0€31TeTyBaTH MMOBHE 30epeKeHHS
ToBapy 1 0XOpOHSITH TOBAP BiJl MOLUIKOHKEHHS
MIPH TPAHCIIOPTYBAHHI yCiMa BUAAMH TPAHCIIOPTY
3 ypaxyBaHHSM IIEPEBANIOK, a TAKOXK OXOPOHATH
TOBap Bix aTMOC(EpHUX BIUIMBIB.
5.2. llponasenp Hece TIOBHY BiAMOBI A bHICTH 32
OyIb-AKe MOMIKOKeHHs a00 BTpaTy ToBapy 10
MOMEHTY HaBaHTa)KCHHSI TOBapy Ha TPAHCTIOPTHE
CYJHO, SIKIIIO TaKe MOUIKOKEHHS a00 BTparTa
BUKJIMKaHI HEBI1AMOBITHOIO a00 HEMOBHOLIIHHOIO
YIaKOBKOIO.
6. SIkicTh i TeXHIYHI XapaKTePUCTHKH
TOBapy
6.1. IlpomaBenb rapaHTy€e BUCOKY SIKicTh ToBapy, a
TakoX MOT0 BIAMOBIAHICTE 70 KOMEPIIHHOTO
IHBOMCY J10 IIbOI'O KOHTPAKTY.
6.2. Y pasi HeBinnoBigHOCTI ToBapy KomMepIiiHOMY
inBoiicy, Ceprudikary BignosimHocti Ta / abo
HasBHOCTI B Tomapi jgedektiB, I[Iponasens
rapantye npotsarom 30 (TpUALATH) THIB 3a CBil
paxyHOK yCyHYTH Iii JedeKTh abo 3aMiHUTH
nedextauit  ToBap HOBUM Ta 3000B’SI3y€ThCS
OIJIATUTH JOCTABKY 110 ckiaxy [lokymis.

7. llpaBa Ta 060B'a3ku CTOpiH
7.1. Ilponasenp 3000B'I3aHU:
7.1.1. Tepemaru Iloxynuro ToBap HaJuexXHOI
SKOCTI Ta B OOYyMOBJIGHOMY IIMM KOHTPaKTOM
KUTBKOCT.

7.1.2.  3abe3rneuynTH JOCTAaBKy Ha  yMOBax
3a3HayeHuX B 1.4.1. nporo Konrpakry.

7.1.3. [Tepen BIJIBAHTAKEHHIM BUCJIATH
[Toxymmesi €JIEKTPOHHOO MOILTOXO

kip@eximlab.ua
MOBITOMJICHHST TIPO TOTOBHICTH TOBapy 1O

BIJIITPABKHU 1 KOmii  BiJIBAHTAXYBAJIHHHX
JIOKYMEHTIB, a caMe:
- Paxynok

- [TakyBanbHUi1 JuCT

- Ceptuikat Moxo KeHHs

- Cepruikar sKOCTi

- ExcrioptHy aexmapariiro.

[IpomaBerns Haae pa3oM 3 MMOCTABKOIO OPUTIHATIH
BHUIII€3a3HAYEHUX JOKYMEHTIB Ha BiJIBAHTAKCHHSI.
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4. Terms of delivery of the Goods
4.1. The goods are delivered on the terms of FOB
Shanghai, according to Incoterms 2010.
4.2. Ownership of the Goods passes to the Buyer
after loading the goods on board the transport
vessel in the Seller's country.

5. Packaging and labeling

5.1. The goods are delivered in packing which has
to provide full safety of the Goods and to protect
the goods from damage at transportation by all
types of transport taking into account
transshipments, and also to protect the goods from
atmospheric influences.
5.2. The Seller shall be fully liable for any damage
or loss of the Goods until the goods are loaded on
the transport vessel, if such damage or loss is
caused by improper or defective packaging.

6. Quality and technical characteristics
goods

6.1. The Seller guarantees the high quality of the
Goods, as well as its compliance with the
commercial invoice to this contract.

6.2. In case of non-compliance of the Goods with
the commercial invoice, Certificate of Conformity
and / or defects in the Goods, the Seller guarantees
within 30 (thirty) days to eliminate these defects or
replace the defective Goods with new ones and
undertakes to pay for delivery to the Buyer.

7. Rights and obligations of the Parties
7.1. The seller must:
7.1.1. To transfer to the Buyer the Goods of proper
quality and in the quantity stipulated by this
contract.
7.1.2. To provide delivery on the conditions
specified in item 4.1. of this Contract.
7.1.3. Before shipment, send to the Buyer by e-mail
kip@eximlab.ua
notification of the readiness of the goods for
dispatch and a copy of the shipping documents,
namely:
- Account
- Packing list
- Certificate of origin
- Quality certificate
- Export declaration.
The seller provides with the delivery of the
originals of the above documents for shipment.



7.1.4. Y 1eHp BIIBAaHTAXEHHS [TOBIIOMUTHA
[Toxymmesi mpo BiBaHTakeHHs ToBapy Ha agpecy
IMoxymus.
7.2. Iloxymenb 3000B'13aHAH:
7.2.1. 3abe3neunT po3BAHTAKCHHS 1 MPUHMaHHS
ToBapy 3a KUIBKICTIO Ta SKICTHO TPOTAroM 3
(TppOX) Ai0 3 MOMEHTY HOro HaIXOIKCHHS Ha
ckian [Tokymus.
7.2.2. TloBinomutn IlponaBuro mpo momiveHi mixa
yac mnpuiiMaHHs a0o B Mporeci eKCIuTyaTtarmii
HEeOJiKHM mpoAanoro ToBapy, a TaKoX HaIaTH AKT
mpo  HeBiAmoOBigHICTH  ToBapy, CKIQACHHUN
ciyxk6oto ITlokymus, mo BusiBuia aedexr, 3a
mianucoM upexTopa 3 BUpoOHHIITBa/ TeXHIYHOTO
JUPEKTOPA.
7.2.3. Onnatutn KyrieHuid ToBap B TepMiHH,
BCTaHOBJICHI B po3ii 3 nboro KoHTpakry.
7.3. llokymeup, sxkomy nepenganuii Toap
HEHAJIeXKHOI SIKOCTi, Ma€ IMpaBo 3a CBOIM BUOOPOM
BuMaratu BiJ [IpomaBiis:
- beskomroBHOi 3aminn nedextroro ToBapy;
- 3amian ToBapy Ha ToBap HameXHOI SKOCTI
npotsiroM 30 (TPUALSITA) JHIB BiJ IaTH MOJAHHS
MpeTeH3ii;
7.4. Tlokyneup Ma€e MpaBoO MOPEI'SIBUTH BUMOTY Y
3B'I3Ky 3 HeJoJdiKamu ToBapy, MpH BUSBICHHI
HEJIOJIIKIB IPOTATOM TapaHTIHHOTO TEPMiHY.

8. I'apanTiiiHuii Tepmin
8.1. [Ipomaser rapaHTy€ BHCOKY SIKICTh TOBapy.
8.2. lNapanriitnuii TepMmin Ha ToBap cTaHOBUTH 24
Micsni 3 npuitManas Toapy, aime He Oinbine 28
MICAIIIB 3 JIaTH BiIBAaHTKEHHS, TPOTITOM SKOTO
[Mokynenps Mae nmpaBo Npea'sBUTH MPETEH3iT 1010
skocti ToBapy, B pa3i HeBiamoimHocTi Toapy
BUMOTaM po3finy 6 1iboro KoHrpaxkry.
8.3.1lpu BusiBIieHHI Oynb-SKUX JePEKTIiB I Yac
rapanriiHoro TepMmiHy, [lokymens MOBHHEH
HeraitHo npoingopmysatu [Iponasis enexTpoHOO
[IOIITOK0 MpOoTAroM 24 TtoauH. Y pasi, SIKIIO
KOHCyJbTamiiHuil cepsic [IpomaBis He po3B'sa3as
npoodJieMy 1o TeneOHy / €JICKTPOHO MOIITORO,
[IponaBenns 3000B's13aHMi  mpoTsAroM 3 JHIB
BLIPSIIUTH CBOTX (baxiBIiB Ha 3aBoj [Tokyrs st
TepeBipku poOOTH 3a0paKOBAHHOT YACTHHH 1 IS
yCyHEHHs mux JaedexTiB Ha mpoxaHHs [loxkymis.
[Iponasens 3000B's3aHUl  3aMiHUTH  JeEKTHI
YaCTUHH HA HOBI B MOJJIMBI HAHKOPOTIII TEPMIiHH.
Bci BuTpaTH, nos's3aHi 3 BUKOHAHHSM NpETeH3ii,
Ta YCYHEHHSIM Oe(eKTiB BIJTHOCITHCS Ha paXyHOK
[IponaBiis, 32 yMOBH, IO TaKi Ie(PEKTH CTAINCS HE
3 BUHM [lokyms.
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7.1.4. On the day of shipment, notify the Buyer of
the shipment of the Goods to the address of the
Buyer.
7.2. The buyer must:
7.2.1. Ensure unloading and acceptance of the
Goods in quantity and quality within 3 (three) days
from the date of its receipt at the Buyer's
warehouse.
7.2.2. Notify the Seller of the defects of the sold
Goods noticed during acceptance or during
operation, as well as provide a Certificate of
Nonconformity of the Goods, drawn up by the
Buyer's service, which found the defect, signed by
the Production Director / Technical Director.
7.2.3. Pay for the purchased Goods within the time
limits set forth in Section 3 of this Contract.
7.3. The Buyer, to whom the Goods of improper
quality have been transferred, has the right to
demand from the Seller at his choice:
- Free replacement of defective goods;
- Replacement of the Goods with Goods of proper
quality within 30 (thirty) days from the date of
filing the claim;
7.4. The Buyer has the right to make a claim in
connection with the defects of the Goods, if any
defects are found during the warranty period

8. Warranty period
8.1. The Seller guarantees high quality of the
Goods.
8.2. The guarantee period for the Goods shall be 24
months from acceptance date, however latest 28
months from shipment date during which the Buyer
shall have the right to make claims on quality of the
Goods, in case the quality does not comply with the
Chapter 6 of this Contract.
8.3. Should any defects be discovered within the
warranty period, the Buyer shall notify the Seller
as fast as possible by e-mail about such defects
during 24 hours. In case consultant service of the
Seller by phone/e-mail does not solve the problem,
the Seller undertakes to send his specialists within
3 days to the Buyer’s site for checking the
operation of the faulty parts and for elimination of
these defects on the Buyers request. The Seller is
obligated to replace the defected parts with new
ones as soon as possible.
All expenses connected with the claim and with the
elimination of the defects are borne by the Seller if
these defects are not the Buyers fault.



9. BinnoBinaabHicTh cTOpPiH

9.1. 3a HecBoeuacHy noctaBky ToBapy IIponasers
crutauye Iloxymiro mrpad B posmipi 2% Big
3aranpHOi  BapTocTi KoHTpakTy 3a KOXHUI
MOCIIIIYIFOUUM TKIACHb IMPOCTPOYCHHS, ajie He
oubie 8% Bij 3aranbHOT BapTocTi KoHTpakTy.
9.2. Ilponagens Bigmosinae 3a Hepomiku Tosapy,
SIKIIO HE JOBEJIE, 0 Heaoiku ToBapy BHHHMKIIA
micias  Horo mepenadi [lokymieBi  BHACHIIOK
nopymieHHs [lokymiiem mpaBWsI KOPUCTYBaHHS
Tosapom abo Horo 30epiraHus.

93. V¥V pa3i sxmo cepeng JAOKYMEHTIB, SKi
CYNIPOBO/DKYIOTh TIOCTaBKY, HEMAaE OpHUTIHAITY
Ceprudikata TOXOmKeHHS, TO IIpomaBenp

crtauye [lokyniro mrpad 3% Big 3araibHOI
Baptocti ToBapy.

9.4. V pasi, SKIIO BiBAHTAKYBAJIbHI IOKyMEHTH
(paxyHok-(pakTypa 1  TaKyBaJIbHUH  JIHCT),
oopMIIeHI HEKOPEKTHO, IO MOXKE BIUIMHYTH 200
YCKJIAAHUTH MUTHY o4ucTKy ToBapy, IIponasers
omnauye llokymnueBi meHro B posMmipi 3% Bix
BapTOCTI KOHTPaKTy 3a KOXXHHH HENPaBUIBHO
opopmiieHuit  okyMeHT. [lepenik HeoOXijaHOT
iH(hopMartii B JTOKyMeHTax:

ITakyBaJbHUIi JTHCT

1. Tlocunanas Ha HOMED 1 ATy KOHTPAKTy

2. Bara HeTTO KOKHOI TIO3ULIT

3. 3aranpHa Bara ToBapy - HETTO i OpyTTO

4, Tun ymakoBKM JUIsl MIJJOHIB Ta SIIUKIB
(mepeB'stHHIA, KAPTOHHUM, TPATIACTHI )

5. KinbKicTh SAIIAKIB

6. Po3Mip KOXXHOTO MaKyBaJIbHOTO MiCIISI
PaxyHok-dakTypa

1. Homep paxyHKy i laTa HOTO BHITHCKH

2. [MocuiianHst Ha HOMED 1 JaTy KOHTPAKTy

3. 3aranpHa Ha3Ba ToBapy (IIpeamer KoHTpaKTy)
4. 1lima 3a OAWHUINIO 1 3arajibHa BapTICTh
KonTpakty (moBHa iA€HTHYHICTH TIPANC-TTUCTY
KOHTPAKTY)

5. YMOBU ITOCTaBKU

6. YMoOBU o1u1atu

7. 3aMOBJIeHA KIJTBKICTh

8. Kpaina moxomKkeHHs.

[lomiOHEe  3acTOCOBYETBCS 10  TEXHIYHOI
JNOKYMEHTAIlll, IHCTPYKIIA 3  eKcIulyararii,
Karajoram 1 KpECJIEHHSIMHU, SKIIO BOHU HE
orpuMani  [lokynmmem  3a  TIKAEGHB IO

BiIBaHTaXXCHHS ToBapy.

VY pasi, SKio BCi IHII JOKYMEHTH, HEOOXiTHI
3riAHO VYkpaincbkoro 3aKOHOIABCTBA,  SKi
nepepaxoBani B mnaparpadi 7.1.3., odopmieHi
HEKOpeKTHO, IIpomaBens 3000B’A3Y€TCST OTUTATHTH
¢dakTuuHy cymy mrpady micias OTpUMaHHS Bif
[Tokynus BigMOBIAHOTO PaxyHKY-(aKTypH.
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9. Parties’ responsibility
9.1. The Seller shall pay to the Buyer a penalty in
the amount of 2% of the total contract value for
each commencing week of week of delay, but not
more then 8% of the total contract amount.
9.2. The Seller shall be responsible for the shortage
of the Goods, if it fails to prove that such shortage
of the Goods have arisen after its transfer to the
Buyer due to the Buyer’s breach of the rules for use
or storage of the Goods.
9.3. In case there is no original of Certificate of
origin among the documents with the delivery, the
Seller will pay to the Buyer the fine in the amount
of 3% of the total value of the Goods.
9.4. In case the shipping documents, (invoice and
packing list) are not properly set up and affect or
prevent customs clearance procedures, the Seller
shall pay of 3% of the total value of the Contract
for each incorrect document.
The list of required data in the documents:

Packing list
1. Reference to contract No and date of the
contract

2. Net weight of each individual part
3. Total gross and net weight of the Goods
4. Type of package for pallets and boxes
(wooden, carton or framed box)
5. Quantity of boxes
6. Size of each package
Invoice
1. Invoice number and date of issuing
2.Reference to contract No and date of the
contract
3.General name of the Goods (Subject of the
contract)
4.Unit price and total amount of the Goods (full
correspondence to Price list of the Contract)
5.Terms of delivery
6.Terms of payment
7.0rdered quantity
8.Country of origin.

The same applies for the technical documentation,
manuals, catalogus and drawings if they are not
received one week proir to shipment of the Goods.
For all other incorrect documents mentioned in
paragrapth 7.1.3. requested by the Ukrainian Law
the Seller shall pay the actual fine against
presentation of the actual invoice.



[Mokyrens Mae MpaBoO 3MEHIIUTH Ha IO CyMy
Oyab-sIKUii TU1aTix Ha KopucTh [IpoaaBis.

9.5. 3a mucemoBuM 3anutoM [lokymist [Ipogasers
3000B'I3aHUN HAJATH TIPAMC JUCT 1 KAITBKYIISIIIO
uinn ToBap mepemiyenoi B crenudikamii 10
KOHTPAaKTy.

10. ®opc-mazkop
10.1. Sxmo BigmpaBka BaHTaxy Oyie 3aTpuMaHa 3
npuunH  ¢Gopc-mMaxopy, IlponmaBens mnoBuHEH
npoindopmyBaru [lokymis o dakcy He mi3HimIE
HiXK 4epe3 2 (aBa) pobodi AHI 3 AHSA BUHUKHEHHS
(dopc-maxkopuux obOcraBuH. [Ipo BigHOBICHHS
HOpMalibHUX oOctaBuH IlpojgaBeup MOBHHEH
npoingopmysaru [lokymis o ¢akcy He mi3HilIe
HiXK 4epe3 2 (aBa) pobodi AHI 3 AHS BUHUKHEHHS
BiJIHOBJIEHHSI HOPMAJIBHUX 0OCTaBWH. Ha BEMOTY
[Moxynus IlpomaBenr MOBMHEH HANaTH [OKa3H
(dopc-maxkopy (Hanpukiaa JOBIAKY (uMcTa) 13
ToproBo-mpoMHucIIOBOi MajaTu).
10.2. ¥ pa3si ¢popc-Maxopy y3roJiKeHi 1aTi OyAyTh
BIIKJIQJICHI Ha BIiANOBiAHUN mepion. Skino
BUKOHAHHSI KOHTPAaKTy 3aTpuUMaHo uepe3 opc-
MaXXOpHi 00cTaBUHM Ha OuTeiie HiXK 3 (TpH)
MicsIli, OOM/IBI CTOPOHU TIOBWHHI Y3TOJUTH HOBI
YMOBH BiJINIOBiTHO 3 BAHUKJIMMU OOCTaBUHAMHU.
10.3. Dopc-MaKOPHUMU oOcTaBUHAMH
BBKAIOTHCS: Kpax IMOI3/iB, CEPHO3HI TOKEKI,
BUOYXH, BiiHM B Oy/Ib-siKiii ()OpMi, TOBCTaHHS,
CTpaiKH, a TaKOX BCl 1HIII CepHO3HI MOMii, sKi
BHU3HAIOTHCA SIK  (POPC-MAKOp  BiOBITAITBEHUM
apOiTpaKHUM cyjioM ab0 ToproBo-poOMHUCIIOBOIO
[aJaToxo.

11. ApoéiTpax

11.1. Bei cymnepedku i po30iKHOCTI, SIKI MOXYTh
BUHUKHYTH 3 JnaHoro Konrtpakty, OyayTs, M0
MO’KITUBOCTI, BUPIITYBATHUCS MUISIXOM ITEPETOBOPIB
MIXK CTOPOHAMH.

11.2. Bynp-skuii cmip, 110 BHHHAKAE 3a LHUM
Konrpaktom abo B 3B'SI3Ky 3 HHUM, Hiajsrae
nepeaayl Ha po3msi)] 1 OCTaTOYHE BHPIIICHHS B
MiXXHapOIHOMY KOMEpLIHHOMY apOiTpakHOMY
cyai npu Toproso-pomuciaoBoi nanati Ykpainu.
11.3. Croponu 3roanHi 3 THM, LIO B MpoLeci
po3risay i BUpIIIEHHS criopy Oyne
3aCTOCOBYBATHCSl ~ peryiaMeHT  MDKHapOHOTO
KOMepLiifHOro ap6iTpakHoro cyay npu Toproso-
MPOMHUCIIOBIH manati Ykpainu. Kinbkicts apOiTpiB
— OJIMH.

11.4. B MixHapogHOMY  KOMEpLiHHOMY
apOiTpas)kHOMY CYI1 3aCTOCOBYETHCS] MaTepiaibHe
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The Buyer has the right to deduct the
corresponding amount directly from the invoice of
the Seller.

9.5. Upon written request of the Buyer, the Seller
is obliged to provide the price list and and cost
calculation of the Goods listed in specification of
the Contract.

10.Force-Majeure Circumstances

10.1. If the shipment will completely or partly be
prevented out of reasons of a Force Major, the
Seller is obliged to inform the Buyer by fax no later
than 2 (two) days after these circumstances
appeared. The re-establishment of the normal
circumstances has to be communicated to the
Buyer no later than 2 (two) days after these
circumstances reestablished. Upon request of the
Buyer, the Seller has to furnish proof of the Force
Major (e.g. information (letter) from Chamber of
commerce and industry).

10.2. In case of a Force Major the dates agreed
upon will be postponed by an equal period. Should
the performance of the contract be delayed for
reasons of Force Major by more than 3 (three)
months, both parties will agree new conditions
with respect to the new given circumstances.

10.3. Cases of Force Major are nature of train
catastrophes, serious fire, explosions, war in every
form, revolts, strikes as well as other serious events
which are accepted as Force Major by the
responsible arbitration court or Chamber of
Commerce and Industry.

11. Arbitration
11.1. All disputes and differences which may arise
out of the present Contract will be settled as far as
possible by means of negotiations between the
Parties.
11.2. Any dispute arising out of or in connection
with this Contract should be submitted for
settlement to International Commercial Arbitration
Court at the Ukrainian Chamber of Commerce and
Industry.
11.3. Both Parties agree that the Rules of Procedure
of International Commercial Arbitrage in
Ukrainian Chamber of Commerce and Industry
should be used during an arbitration process. The
quantity of arbitrators shall be one.
11.4. Both Parties agree that Ukrainian Substantive
Law and English language should be used during
an arbitration process.
11.5. The place of arbitration — Kyiv, Ukraine.



nmpaBo YKpaiHW 1 BUKOPHUCTOBYETHCS aHTIIHCHKA
MOBA.

11.5. Micuewm apbitpaxy 6yne m. Kuis, Ykpaina.

12. 3araabHi ymoBH

12.1. KonTtpakTt HaOyBa€ YMHHOCTI 3 AAaTH HOTO
iITUCaHHs 000oMa cTopoHamu i i€ 10 31.12.2023
pOoKy Ta B Oyap-IKOMY BHIAAKY JI0 TOBHOTO
BuKOoHaHHSI CTOpOHAMH CBOIX 3000B’s3aHb 32 ITUM

KonTpakrom.
12.2. Copapxuiii KonTpakt yknamaerscsi B 2
(mBOX) TIPUMIipPHUKAX YKpaTHCHKOIO Ta

AHTJIHCHKOI0 MOBAMH, TP I[bOMY OOWBA TEKCTH

€  aBTGHTUYHMMHU. Y  pa3i  BUHUKHCHHS
pO30DKHOCTEH  TEKCT  aHTJIIWCHKOKO ~ MOBOIO
MIPEBAJTIOE.

12.3. Bci 3MiHM 1 JONOBHEHHS JI0 LILOTO KOHTPAKTY
JiiCHI JUIlle B TOMY BHUIMAJKY, SKIIO 3pOOJCHI B
MMCHMOBIH opmi i TmiaTHICcaHi 000Ma CTOPOHAMHU.
12.4. CkaHOBaHa KOIlig JaHOTO KOHTPAKTY
BBKAETHCSI OPUAMYHO JIHCHOIO.

13. FOpuanyHi i 6aHKIBCHKi peKBi3UTH CTOPiH

MNPOJABELb

MNOKYIIELb

TOB «(EKCIMKAPT'OTPEW /]»

VYxpaina, 03115, mpocn. [lepemoru, Oyn. 136,

Kim. 34

Anpeca 6aHKy:

Paxynox Ne 26004439062

AT «Paiitaiizen bank ABaib»

Swift code: AVALUAUK

ByJI. JleckoBa 9, Kuis 01011, Ykpaina

MNOKYIIELbL/THE BUYER

Cy0au P.B./Mr.Roman

Subach

BukonaBuwuii aupextop/

Executive Director
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12. General conditions
12.1. The Contract becomes effective from the date
of its signing by both parties and valid till
31.12.2023, but anywhere till the full execution of
the obligations by the Parties.
12.2. The present Contract is made in 2 (two)
copies each in the Ukrainian and English
languages, both texts are authentic. In case of
disputes English text prevails.
12.3. All amendments and additions to this
Contract are valid only if made in writing and
signed by both parties.
12.4. Scan copy of this contract is considered to be
valid.

13. Legal addresses and bank details of the
parties
THE SELLER

THE BUYER

EXIMCARGOTRADE LLC

Ukraine, 03115, Pobedy ave., 136, 34
Account No. 26004439062

Bank: "Raiffeisen Bank Aval" JSC

Swift code: AVALUAUK

Adress: 9, Leskova Str., Kiev 01011, Ukraine

INPOJABELIL/THE SELLER

Mr. Chairman
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Table E.1 — Algorithm for calculating the efficiency of foreign trade operations according to Tyurina N. [16]

Stage Indicator Denotation Method of calculation Components
V; — value of goods;
: Cpp — costs for goods delivery to the port
1 Invoice value_of goods (due to FOB v, Vy = Vs + Cop + Cp + Cooe of departure:
delivery terms) . X
C, — costs for loading of goods;
Crcc — COSts for export customs clearance.
Csr — sea freight costs;
2 Customs value of goods Ve Ve = (Vi + Csp + C) X ER C; — insurance costs;
ER- exchange rate.
3 Sum of customs duty CD CD = V; X CDg CDy — custom duty rate
4 Sum of value added tax VAT VAT = (Vi + CD) X VATg V ATy — value added tax rate
5 Import prime costs IPC IPC = V. +CD + VAT + Cy Cwcg — costs within countries borders
6 Income from selling the import I I —0 xP Q — quantity of goods;
goods I 16 =@ bm Pp — price on domestic market.
7 Import operation effect Eio E;p = L, — IPC
. = I
8 Import operation efficiency KE, KE,, = —2
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Table F.1 — Calculations of efficiency for the import operation according to order Ne106 dated December 18, 2020
between XXX LTD and EximCargoTrade LLC [16]

Indicator

Delivery Nel (16.02.2021)

Delivery Ne2 (12.03.2021)

Delivery Ne3 (06.04.2021)

Delivery Ned (12.05.2021)

Delivery Ne5 (10.06.2021)

VI: VG+CPD+CL+CECC

V) =$22194,61

V| = $22082,17

V| = $15753,84

V| = $14644,73

V| =$13671,69

VC: (VI+CSF+CI)XER

Ve = ($22194,61 +
$9500,00) x 27,9671 @ =
888 889,20 2

Ve = ($22082,17 +
$8100,00) x 27,7486 2 =
839964,02 2

Ve = ($15753,84 +
$8700,00) x 27,9390 2 =
684976,28 2

Ve = ($14644,73 +
$9650,00) x 27,6744 2 =
673963,16 2

Ve = ($13671,69 +
$10900,00) x 27,0906 2 =
667143,32 2

CD = VL'XCDR

CD3g26 = ($988,30 =
$9500,00 x $988,30/$22
194,61) x 0% % 27,9671 & =
02

CD7o17= ($21206,31 +
$9500,00 x
$21206,31/$22194,61) x
10% % 27,9671 2 =
84930,80 2

CD3gp6 = ($770,00+
$8100,00x ($770,00/
$22082,17) x 0% x
27,7486 2 =02

CD7017 = ($21312,17+
$8100,00 x
$21312,17/$22082,17) x
10% x 27,7486 2 =
8106747 2

CD3gp6 = ($3249,60+
$8700,00% ($3249,60/
$15753,84) x 0% x
27,9390 2=0¢2

CD7017= ($12504,24+
$8700,00 x
$12504,24/$15753,84) x
10% % 27,9390 & =
54368,38 2

CD3gp6 = ($2058,30+
$9650,00x ($2058,30/
$14644,73) x 0% x
27,67442=0¢2

CD7o17= ($12586,43+
$9650,00 x
$12586,43/$14644,73) x
10% = 27,6744 2 =
57923.,84 2

CD3gp6 = ($2944,35+
$10900,00% ($2944,35/
$13671,69) x 0% x
27,0906 2=0 2

CD7o17= ($10727,34+
$10900,00x
$10727,34/$13671,69) x
10% % 27,0906 & =
52346,66 2

VAT = (V + CD) x VAT,

VAT = (888 889,20 & +
84930,80 2) x 20% =
194764,00 2

VAT =(839964,02 & +
81067,47 ) x 20% =
184206,30 2

VAT = (684976,28 2 +
54368,38 2) x 20% =
147868,93 2

VAT =(673963,16 2 +
57923,84 @) x 20% =
146377,40 2

VAT = (667143,32 2 +
52346,66 &) x 20% =
143898,00 2

IPC = V¢ + CD + VAT
+ Cwcp

IPC = 888 889,20 & +
84930,80 2 + 194764,00 2
+43314,33 2 = 1224763,12
2

IPC =839964,02 & +
81067,47 2 + 184206,30 2
+55599,88 2 = 1160837,59
2

IPC =684976,28 2 +
54368,38 @ + 147868,93 2
+51377,87 & = 938591,25
e

IPC = 673963,16 2 +
57923,84 2 + 146377,40 2
+46188,85 & = 924453,32
2

IPC=667143,32 2 +
52346,66 & + 143898,00 2
+44028,46 2 = 907416,33
(<

;g =Q X Ppy

lic = 1447976,36 2

lic =1420318,64 2

lic = 881903,56 2

lic =910928,37 2

lic = 855537,14 2

Eio=1447976,36 2 -
1224763,12 2 = 223213,23
é

Eio=1420318,64 2 -
1160837,59 & = 259481,05
2

Eio=881903,56 2 -
938591,25 2 = -56 687,69
é

Eio=910928,37 2 -
924453,32 & = -13 524,95
é

Eio=855537,14 2 -
855537,14 2 =-51 879,19
e

KEio = 1447976,36 2 /
1224763,12 2 =1,18

KEio = 1420318,64 & /
1160837,59 2 =1,22

KEio = 881903,56 2/
938591,252=0,94

KEi0o =910928,37 2/
924453,322=10,99

KEio =855537,14 &/
855537,142=0,94




Table G.1 — Comparison of the quality of products of potential suppliers of EximCargoTrade LLC [8, 36-40]
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Value Weighted value
Ningbo DWK Ningbo DWK
Yinzhou Life Yinzhou Life
- ; " " SUNSHINE : Carl Roth " ., SUNSHINE X Carl Roth
Criterig Weight | "XXX™ | JoanLab | |\ rrpnaTiONAL | Sciences (Poland XXX | JoanLab |\ repNATIONAL | SHENCES | T(pojand
LD\ \yEhlibment (India) — distributiony | TP | Equipment (India) Ltd 1 jistribution)
Co., Ltd. (Great Co., Ltd. (Great
(China) Britain) (China) Britain)
Glass labware
Chemical resistant glass 4 5 5 3 5 5 20 8 12 20 20
products
Compliance with the
dimensional grid 3 5 2 : 5 5 & % 2 9 o
The ability to
manufacture according to 5 5 3 0 1 1 25 15 0 5 5
GOST standards
1SO certified 5 5 0 0 5 5 25 25 0 0 25
Branded product 3 5 5 5 5 5 15 15 15 15 15
Total for glassware 100 78 36 49 80
Plastic labware
Autoclavable 4 5 1 1 5 5 20 4 4 20 20
polypropylene products
Compliange With the 3 5 5 3 3 5 15 15 9 9 15
dimensional grid
Ability to manufacture
according to TU 5 5 3 0 1 1 25 15 0 5 5
standards
ISO certified 5 5 0 0 5 5 25 25 0 0 25
Branded product 3 5 5 5 5 5 15 15 15 15 15
Total for plasticware 100 74 28 49 80
Total 100 76 32 49 80
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Table H.1 — Calculations of efficiency for the import operation according to order Ne106 dated December 18, 2020 between

XXX LTD and EximCargoTrade LLC after using the measures to increase efficiency of import operation [16, 44, 47-48]

Indicator

Delivery Ne2.1 (12.03.2021)

Delivery Ne2.2 (10.06.2021)

V1= VG+CPD+CL+CECC

V= $42 062,94

Vi = $41 866,74

VCZ(V’+CSF+CI)XER

Ve = ($42 062,94 + $15 390,00 + $336,50) x
27,7486 2 =1 603 576,23 2

Ve = ($41 866,74 + $31 065,00 + $502,40) x
27,0906 2 =1 989 374,95 2

CD = chcDR

CDag6 = ($1 670,39 + $15 390,00 x $1 670,39 /
$42 062,94) x 0% x 27,7486 2 =0 &

CD7017 = ($40 392,56 + $15 390,00 x $40
392,56 / $42 062,94) x 10% x 27,7486 & = 153
989,57 2

CDag26 = ($7 839,64 + $31 065,00 x ($7
839,64 / $41 866,74) x 0% x 27,0906 2 =0 2

CD7017 = ($34 027,10 + $31 065,00 x $34
027,10 / $41 866,74) x 10% x 27,0906 & = 161
686,02 2

VAT = (V. + CD) x VAT

VAT = (1603 576,23 & + 153 989,57 ) x 7% =
123 029,61 2

VAT = (1989 374,95 2 + 161 686,02 2) x 7%
=150 574,27 2

IPC = VC + CD +VAT+ CWCB

IPC=1603 576,23 & + 153 989,57 & + 123
029,61 2 +56052,172=1996 171,03 2

IPC=1989374,952 + 161 686,022+ 150
574,272 + 133 123,30 € = 2445
258,53 2

Lic=Q XPpy

lic =2 868 295,00 2

lic =2 648 369,07 2

Eio=2868295,002-1996171,032= 872
123,96 2

Eio=2 648 369,07 2 - 2 445 258,53 2 =
203 110,53 2

KEio =2 868295,002-1996 171,032 =1,44

KEio =2 648 369,07 & / 2 445 258,53 2 = 1,08






