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Introduction

Relevance of the research topic. Import strategy is a fundamental part of
the enterprise, which conducts its activities in the field of foreign economic
operations. It contains a set of rules through which the company's import
operations take place. This combination must be successful, because only if this
condition is met can the firm succeed, and its import operations - the most
effective.

In modern conditions it is very difficult to form a strategy, because it
involves the construction of a certain line of business in the long run. The world
we are witnessing today is very volatile due to a number of factors, among which
the main and most influential is the pandemic. The number of imported goods is
constantly declining, as consumers prefer domestic, cheaper counterparts. In such
conditions, it is difficult for import-oriented firms to stay afloat, but a well-chosen
strategy, during the development of which the market situation and potential
sellers were studied in detail, is capable of generating a profit.

The relevance of this topic is that import activity has always been an
integral part of stabilizing both the industry and the national economy as a whole.
There are still a large number of questions regarding the development and
implementation of import strategy at Ukrainian enterprises, in particular small
ones, which conduct their activities in a specific way.

The purpose of the work is to analyze the activities of Incos Line LLC,
study the import strategy of the company and make their own adjustments to it, to
ensure efficiency and increase the competitiveness of the company's products.

The task is as follows:

o to analyze the features of the management of Incos Line LLC;
o to analyze the financial and economic activities of the

enterprise;



o to study the features of foreign economic activity of Incos Line
LLC;

o calculate the efficiency of import operations;

o identify alternatives to the development of the company's
import strategy;

o make their own proposals to increase the effectiveness of the
import strategy.

The object of research is the import strategy of Incos Line LLC.

The subject of the research is a practical substantiation of the expediency
of introducing adjustments to the existing import strategy.

Research methods: general - methods of analysis, synthesis, abstraction
and generalization, which were used to process the original data, as well as the
method of extrapolation, which was used during the implementation of
recommendations to improve the import strategy.

The information base for writing a scientific paper were the works of
such scientists as Serra A. , Mamutov V., Porter M. , Krugman P. , Alimova O.,
Scherbak V., Hummels D. and many others.

The practical significance of the work is that the research and its results
can be used and implemented in order to increase the efficiency of import
operations of Incos Line LLC, as the calculations were made on the basis of
enterprise reporting. Despite the fact that the company's performance has
improved over the past year, there are no limits to perfection, and by analyzing
the work of any company, the author can develop their own recommendations

that would improve the state of its affairs.



CHAPTER 1. RESEARCH OF THE IMPORT STRATEGY OF LLC
«INCOS LINE»

1.1. Analysis of financial and economic activities of LLC «Incos Line»

Limited Liabiliy Company Incos Line was founded in 2016 by a group of
enthusiasts who have been managing the foreign economic activity of a small
import-oriented enterprise for a considerable period of time. Incos Line
specializes in importing products from the world's leading countries, working
with manufacturers who have long made a name for themselves by producing
quality products. The main activity according to the NACE is non-specialized
wholesale trade.

The company has several offices: in Weimar (Germany), Kiev and
Wilmington (USA). Deliveries are made in 57 categories of DK 012: 2015.
Medical equipment from Denmark, laboratory equipment and industrial gas
filters from the USA, core cutting machines from Finland, transformers from
Italy, aircraft tires from China, these are just some of the possibilities and it is
constantly expanding.

The company works for public and private enterprises and organizations
of Ukraine, cooperates with the world market as a well-established mechanism,
gaining experience, opening new brands for Ukrainian buyers, fighting
business titans, finding the most convenient conditions for customers.

The main tasks of the company are shown in the Figure 1.1.

It is necessary to say a few words about the peculiarities of enterprise
management and its problems. Unlike large companies, small enterprises lack a
personnel service and a large-scale personnel policy [6].

Personnel management functions at Incos Line LLC are entrusted to its
head, as its staff is very small - 17 people and the need for human resources is
eliminated. It is the head of the company who plans and organizes the work of

staff, forms a system of motivation and rewards.
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In recent years, global business giants have been
actively entering the Ukrainian market.

QOver the past two years, the company has
brought more than fifty companies to Ukraine.

Given the problems faced by the client at different
stages of agreements with the monopolist,
managers have derived a formula in which

everything can work according to the established

scheme.

Inkos Line works with well-known brands that the
world has known about for a long time, but are not
known in Ukraine. Every year we establish cooperation
with several dozen industrial holdings in the United
States, Germany, Italy, Japan, China and other
countries.

The work formula is simple:
- Get acquainted in detail with the request individually;

- Meticulously research manufacturers, price, find several
options;

- Together choose the necessary;

- Find a solution for delivery of goods in the shortest
possible time.

Figure 1.1 — Main tasks of Incos Line as a subject of trading [8]
Personnel work is informal and depends on the characteristics of the
employee who conducts it. In general, the management style can be described
as democratic: each employee has space for creative expression of will, his
thoughts are listened to by a leader who is ready to help, prompt, criticize.
Among the advantages of management style are: simplicity of personnel
policy [8]:
e great freedom for employees, the opportunity to be creative;
e close cooperation between manager and staff;
e quick reaction to labor disputes and conflicts;
e maintaining a favorable atmosphere for productive work.
However, the full picture of the company's work should be created by the

analysis of financial and economic activities. It includes analysis of liquidity,
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profitability, business activity and financial stability. It is necessary to begin with
the analysis of profitability which is given in table A.1, Annex A

The profitability of the enterprise reflects the ratio of profit per unit of
resources consumed. This makes it possible to determine the economic
efficiency of the business entity and assess the optimality of other aspects of its
activities. The economic meaning of profitability indicators is that they
characterize the profit received from each hryvnia funds (own or borrowed)
invested in the enterprise [1].

Product profitability is defined as the ratio of gross profit to net income.
Based on the table, the profitability of sold products increased during the 5
years of the enterprise, and in 2018 there was a breakthrough. The normative
value of the indicator is equal to 5, i.e. the norm is much exceeded, which
means one thing: the tendency to increase the margin shows an increase in
management efficiency. Cost-effectiveness shows how much profit the
company receives per 1 hryvnia costs. This figure has grown from 14.2 to 76%
In 5 years, i.e. there is a tendency to increase.

Total profitability is determined by the ratio of net profit to net revenue.
Judging by the results of calculations, the overall profitability increased with
other indicators for 5 years from 2.87 to 14.1. Return on assets shows how
much profit per 1 hryvnia of assets. This figure has been growing for 5 years
and is 49.2 kopecks per 1 hryvnia in 2020. Return on current assets is similar to
the previous figure, but it takes into account only current assets. According to
this indicator, there are fluctuations, i.e. during 2016-2017 it increased, fell
sharply in 2018, and then rose to 50.5 kopecks per 1 hryvnia in 2020.

Return on equity shows how much profit 1 hryvnia equity brings.
According to this indicator, Incos Line LLC shows consistently high figures,
and the peak was reached last year, where profitability exceeded 1 hryvnia for

1 hryvnia equity.



Asset turnover period is an indicator that helps determine the
effectiveness of asset management. The decline indicates that companies need
fewer resources to finance their current assets. This frees up some financial
resources. Money can be used to reduce liabilities (the most expensive part of
them) or to intensify current operating, financial or investment activities. The
increase in the indicator suggests that the company needs to attract more
financial resources to finance current assets, and this leads to an increase in
financial costs, as it is necessary to attract additional funds [1].

Over the years, this figure has been falling, then rising, over the past 2
years there has been a downward trend. The period of turnover of current assets
shows the period of time during which current assets make a full turnover, i.e.
return their value. This figure behaves in the same way as the previous one -
rising and falling for 5 years.

Accounts Receivable Turnover in Days is an indicator of the
effectiveness of customer relations, which shows how long the latter repay their
bills. The ratio gives an idea of the payment discipline of buyers. It is
calculated as the ratio of the product of the number of days in the year to the
average annual receivables to the amount of sales. Using this indicator, the
analyst can determine the effectiveness of receivables management [1].

The normative indicator for wholesale and retail trade is a period of 30
days. Incos Line LLC is investing in the norm, compared to 2019 in 2020 the
figure has decreased significantly. Total asset turnover is an indicator of
business activity, which demonstrates the efficiency of the company's assets.
The ratio is the ratio between revenue and the average annual amount of assets.
The value of the indicator indicates how many goods and services were sold
during the study period for each hryvnia of assets used.

Judging by the results of the analysis, the efficiency of asset use
increases. If in 2019 for each hryvnia of borrowed funds goods were sold for

2.8 hryvnia, next year the figure is 4.8 hryvnia.
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The turnover ratio of current assets is identical to the above, but the
formula uses the average value of not all, but only current assets. This figure is
also growing since 2019. The period of turnover of tangible current assets
shows over what period of time the value of these same assets will return,
namely - stocks, work in progress, current biological assets. This figure reached
a record low in 2020.

The turnover ratio of tangible current assets shows how many goods
were sold during the study period per unit of tangible assets. After 2018, it
increased significantly from 10.5 to 39 hryvnias. Based on the analysis, we can
conclude that in 2018 there is a decline in key indicators of profitability.

Accounts Receivable Turnover, Times is a business activity indicator,
which indicates the effectiveness of debt management of customers and other
debtors. The value of the ratio shows the number of turnovers of receivables, ie
how many times debtors have repaid their obligations to the company. The
indicator is calculated as the ratio of revenue (net income) to the average for
the period the amount of receivables [1].

It is difficult to formulate an unambiguous conclusion about the impact
of receivables on the financial condition of the company. On the one hand,
debtors divert the company's financial resources. This may lead to an increase
in financial costs due to the need for additional borrowing. However, on the
other hand, increasing customer lending allows you to increase sales, because
In many areas the ability to receive goods and pay for it later is important.

If the cost of raising additional borrowings for commodity loans exceeds
the profit from increased sales, then in this case, reducing the turnover of
receivables will have a positive effect on the company. In other cases, an
increase in the turnover of receivables will have a positive effect on the
company's performance. Based on the results of the analysis, we can conclude
that it is necessary to intensify work on obtaining funds from debtors, as the
figure in 2020 compared to 2019 increased from 11.4 to 17.05.
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If this is a systemic problem, it is necessary to formulate a
comprehensive and clear policy of providing trade credits to customers. For
example, all clients should be divided into groups based on the history of
cooperation, the importance of each of them and the current financial situation.
You should choose a style of behavior: conservative, ordinary or aggressive.
Depending on this, you should choose - whether the company will lend only to
the most reliable customers (conservative option), or will try to maximize sales
and lend to all but potential bankrupts (aggressive option). After the analysis of
profitability it is necessary to pass to research of indicators of liquidity (Annex
B, Table B 1).

The overall coverage ratio characterizes the company's ability to secure
its short-term liabilities for the most easily realized part of assets - working
capital. This ratio provides the most general assessment of asset liquidity. Since
the current liabilities of the company are repaid mainly from current assets, to
ensure a normal level of liquidity, it is necessary that the value of current assets
exceeds the amount of current liabilities (this requirement also follows from the
"golden financial rule"). 5 ... 2,5, but not less than 1 [1].

Based on the results of calculations, we can draw the following
conclusion: only in the last 2 years the total coverage ratio is equal to the norm,
ie the company has a significant amount of own resources, which seek to cover
current liabilities.

The current liquidity ratio shows what part of current liabilities the
company is able to repay at the expense of the most liquid circulating assets -
cash and cash equivalents, financial investments, and accounts receivable. This
indicator shows the payment capabilities of the enterprise to pay off current
obligations, provided that settlements with debtors are made in a timely
manner. Theoretically, the value of the coefficient is considered sufficient if it
exceeds 0.6. With the exception of 2017, this figure is normal and over the past

3 years it has increased from 0.6 to 1.3.
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The absolute liquidity ratio allows you to determine the proportion of
short-term liabilities that the company can repay in the near future, without
waiting for the payment of receivables and the sale of other assets.

Theoretically, the value of the coefficient is considered sufficient if it
exceeds 0.2 ... 0.3. In practice, the values are much lower, and according to this
indicator, one cannot immediately draw negative conclusions about the ability
of the enterprise to immediately repay its debts, since it is unlikely that all
creditors of the enterprise would simultaneously present their claims to it. At
the same time, too high value of the absolute liquidity indicator indicates the
irrational use of financial resources [1].

The indicators of the last three years significantly exceed the norm, ie
Incos Line LLC is able to repay its short-term liabilities quickly enough.

One of the components of the analysis of financial and economic
activities is the analysis of financial stability of the enterprise. Financial
stability is a reliably guaranteed solvency, balance between own and borrowed
funds, independence from market conditions and partners, trust of creditors and
investors and the level of dependence on them, the availability of such a value
of profit that would provide self-financing [12]. The results of the study are
shown in Annex B, Table B.2.

The indicator of financial autonomy is one of the most important
coefficients of financial stability. It is equal to the ratio of the company's equity
to all financial resources. The value of the indicator indicates what part of its
assets the company is able to finance from its own financial resources. As
mentioned, the company has different goals - on the one hand to generate
profits, and on the other - to remain stable in the medium and long term.
Therefore, the normative value of the indicator is in the range of 0.4 - 0.6 [1].

According to this indicator, Incos Line LLC for 4 years from 2016 to

2019 was in a situation where the level of risk was too high, and the company's
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stability in the medium term - too low. Only in 2020 the indicator normalized
and 49% of the company's assets could be financed from equity.

Debt coverage ratio (DSCR) measures the overall ability of a borrower to
pay off debt. DSCR of less than 1 indicates that the company's profits are not
sufficient to service debt. DSCR greater than 1 means that the company is able
not only to service debt obligations, but also to pay dividends. The DSCR can
be improved by extending the loan term. Increasing the loan term will decrease
the denominator of the formula and thus may increase the ratio to a value
greater than 1 [1].

According to this indicator, Incos Line LLC shows a positive trend,
although the ratio has never reached 1. If the firm continues to move in the
same direction, next year the ratio may rise to 1 and exceed this figure.

Thus, LLC Incos Line is a financially stable company which has showed
growth in major financial indicators through years. It’s specialized in importing
high quality goods for medical industry, construction works, chemical
experiments, measuring manipulations and so on. The results of the research
turned out to be positive with some exceptions. Overall, this business can be

named profitable and it has a great potential and huge room for improvement.

2. Analysis of foreign economic activity of LL.C «Incos Line»

Now it is necessary to investigate directly the import component of Incos
Line LLC. As mentioned in the previous section, the list of goods imported by
the company is quite extensive. Incos Line sells imported goods from all over
the world in the field of medicine and engineering. The company cooperates
with exclusive manufacturers in order to get the necessary goods for customers.
During its existence, it has brought to Ukraine about 50 producers of regional

and global scale, for example, Cellex, Vinnolit, BK Medical etc [8]. The
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company "Incos Line" in the form of a private joint-stock company
independently carries out foreign economic activity, which is part of the
foreign economic activity of Ukraine and is regulated by the laws of Ukraine,
other regulations adopted in accordance with them.

Incos Line continues its work despite the spread of coronavirus infection
COVID-19, because the company is aware of the importance of providing their
clients with high quality industrial and medical equipment to manufacture
goods, improve the quality of living or even save people’s lives. Right now the
company is actively expanding: the current pandemic influenced the financial
situations in many Ukrainian firms specialized in import, but also gave the
opportunity to sell more medical equipment of high quality and make it as one
of biggest source of profit, for example, for Incos Line.

Talking about the overall situation with import in Ukraine, we can turn
to the statistics dated 2020. It shows that the volume of imported goods
decreased by almost 10% due to a drop in the purchasing power of people,
inflation, an unstable economic situation in the world due to a pandemic,
restrictions on the import of certain goods, the closure of borders with some
countries, a reduction in trade with the European Union, which is one of the
main sources of imported goods for Ukraine [14].

At the same time, one of the import categories, the supply of which
increased to Ukraine in 2020, was medical equipment; it is also worth
mentioning mechanical equipment and monitors, which are included in the
company's assortment [4].

Talking about Incos Line’ hugest partner countries, which supply the
company with imported goods, it is vital to mention some of the leaders like
China, Germany and USA. The diagrams which shows the full statistics is

placed below.
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Figure 1.2 — Countries with the biggest amount of partners for Incos Line

[8]

Now it’s important to examine the essence of assortment of Incos Line to
fully understand which products exactly it merchandises and to which

categories they belong. This information is showed in the Figure below.

m Medical equipment m Building equipment
= Measuring instruments Industrial machines
m Filters

Figure 1.3 — The structure of the assortment of Incos Line [8]
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The figure allows you to see the structure of the range of the object of
study. The total number of items is 157 and they all have imported origin.
Almost all products sold by Incos Line have no analogues of Ukrainian origin,
because their production requires highly developed technologies, which,
unfortunately, do not exist in Ukraine.

As you can see, the amount of medical equipment makes 25% of overall
product turnover. Some items were introduced to the client only last year and
became one of the best-selling products in 2020 and 2021, like cassette rapid
test for coronavirus and infra-red contactless thermometer.

On the second place of most popular products which are sold by Incos
Line are industrial machines like machine tools, industrial printers, electric
batteries etc. Such a structure of the assortment is due to a certain list of clients,
among which there are both state and private companies. The first group
includes UkrOboronProm, Ukrzaliznytsia, the NBU Banknote-Mint,
Kievvodokanal and SBU. The latter includes DTEK, Kyivstar, Globino,
Interpipe and Ferrexpro.

Thus, Incos Line is a comparatively young enterprise with an ambitious
CEO who tries to bring the best goods from all around the world to Ukraine.
The working atmosphere really helps to achieve the goals which were set by
the administration — this assertion is based on author’s experience. The number
of partners is constantly growing and changing because Incos Line aspires to
cooperate with the best manufacturers. Pandemic really changed the structure
of assortment but, at the same time, it showed new opportunities for the
company which concentrated on medical goods — and this niche turned out to

be quite profitable.
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1.3. Research of import operations’ efficiency of LLC «Incos Line»

The economic development of each country is inextricably linked with
foreign economic activity. The importance of imports is that imported goods
increase the competitiveness of domestic producers and give residents the
opportunity to purchase high quality goods that they can not get from local
producers. In addition, due to import activities, the country integrates into the
world economic space and expands trade relations with partner countries. Incos
Line's import activities saturate highly specialized markets with quality goods,
helping manufacturers to produce better products and provide better services.

In order to understand how effective are the import operations of the
object of study, it is necessary to calculate the effectiveness of imports on the
example of a rapid test for coronavirus SGTI-flex COVID-19 Ag manufactured
by the current partner Sugentech Inc. According to the rules of Incoterms,
products are transported on DAP terms. The following costs are imposed on the
importer: payment of customs duties and other payments on import; loading of
goods and its transportation from the place of delivery; payment for temporary
storage services during customs clearance of imports or if the goods were not
accepted in time in the warehouse; inspection of goods before shipment.

Delivery of consignments of goods is as follows: South Korea - Ukraine
to the airport Zhulyany. The seller is responsible for delivery to the airport, so
the cost of this part of the delivery is included in the cost of raw materials.
Incos Line delivers goods from the airport by hired road transport.

Appendix C contains the current contract for this import operation and

on its base, we make Table 1.1.
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Table 1.1. The main economic indicators for determining the effectiveness

of import activities of LLC Incos Line [Appendix C]

Conditions Data

Name of goods Rapid test for coronavirus
Code UKT ZED 3822 00 00 00
Exporter country South Korea
Price per item, USD 7.2

Total number of items 5000

Custom tariff rate 0%

Terms of conditions DAP Kyiv
NBU exchange rate at the time of payment, | 27,01
UAH/USD

VAT 0%

The approximate selling price on the domestic market of Ukraine is 340
hryvnas. The structure of costs associated with the purchase of goods and their
sale on the domestic market are given in Table 1.2.

Table 1.2. Cost structure associated with the imports of rapid tests for

coronavirus [Appendix C]

Costs Price
Packaging 800 USD
Load on vehicle 1400 USD
Transportation to the place of departure 3600 USD
Load on carriage (main transport) 970 USD
Carriage charges 1500 USD
Insurance 2770 USD
Unloading goods at destination place 780 USD
Export duty and taxes 500 USD
Transportation of goods from the border 640 USD

Taking into consideration the data listed above, we should calculate the
efficiency of import operations. The algorithm for calculation is showed below:

1. Contract Value=Quantity*Price
16




Contract value = 5000*7.2 = 36000 USD * 27,01 = 972360 UAH
2. Customs Value=Contract value + Costs

Customs Value = 36000 + 800 + 1400 + 3600 + 500 + 970 + 1500 + 640
=45410 USD =1 226 524.1 UAH

3. Customs Duty=Contract VValue*Customs Tariff

Customs duty = 36000 * 0 = 0 USD/UAH. Customs tariff is based on
Law of Ukraine of the Verkhovna Rada Ne 674-1X of 04.06.2020 «About the
Customs Tariff of Ukraine»

4. VAT= (Customs Value + Customs Duty) *20%

VAT = 45410 USD * 0 = 0 USD/UAH. VAT is based on Resolution of
the Cabinet of Ministers of Ukraine No 224 of 20.03.2020 "On approval of the
list of goods (including medicines, medical devices and / or medical
equipment), the import of which into the customs territory of Ukraine are
exempt from VAT"

5. Import Contract Price= VAT+ Customs Value+ Customs Duty

Import Contract Price = 45410 + 2770 + 780 = 48960 USD = 1322409.6
UAH

6. Effect of Import Operations=Revenue-Costs

Effect = (340 * 5 000) — 1322409.6 = 377 590.4 UAH

7. Efficiency of Import Operations=Revenue/Costs

Efficiency of import operations = (340* 5000)/1322409.6 = 1.285 UAH

It can be concluded that the import operation carried out by Incos Line is
effective, because for every hryvnia of expenses there is 1,285 hryvnia of
income.

The algorithm is based on the information from the foreign trade contract
(Appendix C).

Thus, Incos Line carefully chooses the partners who supply the company
with goods. The exporter of rapid coronavirus tests is South Korea, whose

enterprises have a long and productive history of trading with Incos Line. The
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import operation related to rapid coronavirus tests proved its efficiency during
the analysis. So, it’s profitable to buy this type of goods from South Korea but
there’s no limit for perfection and it might be useful to search for another

trading partner who can offer quality product for better price.

Conclusions for the Chapter 1

As a result of the analysis of economic activity of the object of research
it was established that most of the indicators of liquidity, profitability and
financial stability are within the norm, which indicates a satisfactory financial
condition of the company. Moreover, they have been growing in recent years.

The analysis of foreign economic activity allowed to get acquainted in
more detail with the commodity and geographical structure of imports, partners
and clients of Incos Line LLC.

A study of the effectiveness of import operations was also conducted,
based on one of the most popular products imported by the company - a rapid
test for coronavirus from a South Korean manufacturer Sugentech Inc.
Calculations have shown that this import operation is effective, as for 1 hryvnia

costs comes 1,285 hryvnia of income.
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CHAPTER 2. IMPROVEMENT OF IMPORT STRATEGY OF LLC
«INCOS LINE»
2.1. Substantiation of directions of improving import strategy of LLC

«Incos Line»

Due to the fact that the demand for tests is growing from season to season
and manufacturers are raising prices, there is a need to analyze alternative import
operations. It would be more appropriate to choose the countries that produce the
most coronavirus tests and the manufacturers that specialize in supplying this
product. The main exporters of the tests are South Korea, China, the United States,
Germany and the Netherlands. There is no exact information on the number of
tests sold abroad, we can only conduct a research to find out which tests are sold
on e-platforms such as Tabletki.ua, liki24.com and kraina-z.com.ua. The number
of Chinese tests being sold in the Internet, manufactured by different companies is
7, 3 for Ukrainian companies, 4 for American firms, 2 for Dutch, 3 for German
and 2 from South Korean companies.

Incos Line has partners in all of these countries so it won’t be complicated
to get into partnership with the company from one of them. So, how we should
choose a new trading partner? First of all, it would be reasonable to find out which
companies are the biggest manufacturers of rapid coronavirus tests in the world.

Unfortunately, the author couldn’t find the exact numbers of manufactured
tests in 2020 and 2021 so it’s impossible to determine the biggest producers of this
type of goods. Nevertheless, the information about the range of assortment, history
of the company, business reputation, location, technologies of production is in free
access and we could use it for choosing a new import strategy.

The first candidate is Shenzhen Bioeasy Biotechnology Co. Ltd, one of the
most recognizable and biggest producers of medical equipment in the world. The
company was founded in 2007, it’s specialized in making rapid test kits and

instruments for detection of antibiotics, aflatoxin, pesticides and other food
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addictive residues, serving clients all over the world in fields like dairy, meat &
seafood, feed, grain and oil, food processing etc [10].

The company’s manufacturing process was approved by GMP Certificate
which is applied as the highest standard for pharmaceutical producers.

The second producer is Nal von Minden GmbH from Germany, which has
been providing market with high quality products for the last 30 years. Just like
their colleagues from China, this company’s specialization is the manufacturing of
tools for in vitro diagnostic. Germany’s pharmaceutical industry has an
immaculate reputation and is constantly growing through years, domestic
companies are one of the biggest players on the market so Nal von Minden can
become a reliable partner for next years [9].

The third-choice company is Abbott Laboratories which has the longest
history of almost 150 years. Abbott is one of the leaders in the development and
production of drugs in selected therapeutic areas: cardiology and metabolic
therapy, neurology and psychiatry, gastroenterology, immunology and allergology,
flu prevention, men’s and women’s health [7].

All of 3 potential partners have their advantages and disadvantages
concerning the distance between Ukraine and their countries, prices per item,
terms of delivery etc. But the most important condition is the quality of the
product. If we want to make a reasonable choice, we should make a comparison
between all these goods. The comparative table can be seen below.

According to comparative analysis, Shenzhen Bioeasy is the best option for
Incos Line. Rapid test for coronavirus from this manufacturer has the best
characteristics if we take into consideration products from other companies. Main
qualitative characteristics for this type of goods are specificity and sensitivity of
the tests. Although the numbers fluctuate just a little and there’s no huge
difference between all tests, Shenzhen Bioeasy has the best results.

The good thing is that all of the manufacturers have a Good Manufacturing

Process certificate which is essential aspect when it comes to the choice of partner.
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The production of medical tools and equipment is extremely responsible and it’s

important for producers to stick to standards, use high quality raw materials and

organize the manufacturing process according to international norms and rules.

Table 2.1. Qualitative and quantitative characteristics of rapid COVID-19

tests [7, 9, 10]

Characteristic of product Shenzhen Bioeasy | Nal von Minden | Abbott Laboratories
Country of origin China Germany USA

Material for use Blood Blood Nostril nasal swab
Requested time before getting | 10-15 minutes 10-20 minutes 15 minutes

a result

Availability of GMP Yes Yes Yes

certificate for manufacturing

process

Specificity of the test 100% >99% 100%

Sensitivity of the test 98% 97,5% 95%

Price 41 CNY 7 EUR 7 USD

However, it is not possible to unambiguously determine the best partner
only by the qualitative characteristics of the goods, because it is also necessary to
pay attention to the price, terms of delivery under the contract, location of the
partner company, costs associated with delivery of goods and more.

In case the quality characteristics cannot reproduce the reality, it is
necessary to take into consideration all the indicators listed above and choose the
best supplier. The materials required for supplier evaluations are combined in the
Table 2.2,

Table 2.2. Evaluation of suppliers by 0-10 scale [7, 9, 10]

Ne Criteria The weight Shenzhen Nal von Abbott
of criteria Bioeasy Minden Laboratories
1 Price of goods 0,25 9 7 8
2 Time of delivery 0,15 6 8 6
g Conditions of payment 0,1 9 10 9
4 Reliability of supply 0,2 9 9 9
5 Financial state of supplier 0,05 10 10 9,5
6 Distance between supplier 0,1 6 8 5
and importer
7 Quality of goods 0,15 10 9 9
Total 8.45 8.4 7.925
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According to the above calculations, you can see that the best potential
partner is Shenzhen Bioeasy, although the difference between suppliers is almost
unnoticeable. The advantages of this supplier are lower product price and product
quality. If you take into account the distance between countries and delivery time,
Nal von Minden is the best option.

The next step is to choose the means of transport which will deliver the
goods to Incos Line. The basis of comparison is air, water and automobile
transport. Railway won’t be considered due to huge costs of delivery from China
and unavailability of trains for transportation from USA. The results of analysis
are given in the Table 2.3.

Table 2.3. Comparison of different means of transport for delivery [13]

Type of transport Speed | Transport capacity | Reliability | Cost | Availability
Air 5 4 5 2 4
Water B > 4 4 5
Car 5 4 5 4 5

The main advantage of automobiles is high speed of delivery which saves a
significant amount of time for the importer so he won’t need to wait 2 months for
his cargo to reach the destination.

Water transport can ship heavy goods but the time of delivery can reach
extreme heights. Also, the reliability of water transport when we talk about the
adherence to the schedule is insufficient. This way of delivery is irreplaceable
when it’s impossible to deliver goods by land.

Air transport is the most expensive but highly reliable. It’s perfect for the
delivery of small amounts of products and it’s used when there’s a need to
transport goods as fast as possible. This way of delivery guarantees the safety of
cargo [3].

To make a final choice, it’s vital to compare the routes of delivery and the
transportation expenses. The information needed for comparison is presented in
the Table below.
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Table 2.4. Logistic conditions of delivery [7,9,10]

Ne | Indicator Shenzhen Bioeasy | Nal von Minden Abbott Laboratories

1 | Distance between countries of Ukraine and China | Ukraine and Ukraine and USA —
partners —5943 km Germany — 1746 9153 km

km

2 | Type of transport Water Automobile Water

3 | Transportation tariff 530 USD per m3 500 USD per m3 620 USD per m3

4 | Time of delivery 45-60 days 7-14 days 45-60 days

5 | Terms of delivery according to FOB Odesa EXW Moers DDP Kyiv
Incoterms

We can see that the transportation of goods from Germany is the most
convenient, as it takes the least time, the cost of delivery per 1 cubic meter is the
lowest, the distance between countries where companies that are potential partners
are located, the shortest. However, you should also pay attention to the terms of
delivery. If we talk about the Chinese partner, FOB is the most reliable option,
based on the peculiarities of trade between China and Ukraine. Chinese sellers
usually use three types of terms — EXW, FOB and CIF. The first conditions are the
most mysterious, as in most cases, sellers who agree to sell the goods on EXW
terms, don’t have an export license. In addition, the cost of a trip to China to the
seller's warehouse to pick up the desired product is not justified and it will be
much easier and cheaper in this case to go to Germany on the same terms [5].

Unlike the previous option, in the case of FOB all the risks and costs of
transporting the cargo to the port are borne by the seller. But, from the moment the
products are on the deck of the ship at the port of shipment, all responsibility is
shifted to the buyer. These terms are the most common when trading with Chinese
companies [11].

CIF can be really tricky although these terms can look like the most suitable
for the importer. It is considered that these conditions of carriage are quite
favorable and reliable for the buyer, since, firstly, all problems and costs of the
main carriage to the chosen port of destination are borne by the seller. However, in
practice, everything happens exactly the opposite. The cost of freight, as a rule,

does not include the costs of unloading at the port of arrival and storage of cargo,
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which is calculated in hundreds of dollars. The risk of loss of the goods passes to
the recipient not at the port of destination, as he is sure, but at the port of departure
after loading on the ship (these are the rules of Incoterms) [5].

So, FOB is the most appropriate option for us to accept which is offered by
Shenzhen Bioeasy. EXW offered by Nal von Minden means that the responsibility
for the delivery of the goods passes from the seller to the buyer immediately after
he received the goods in the warehouse. For Incos Line, this version of the
transaction is quite acceptable, as there is a great variety of logistics companies
ready for a relatively small price (if you compare the cost of delivery with other
options) to deliver the goods to Ukraine.

Abbott Laboratories offers the delivery of goods on DDP terms. It means
that responsibility for the goods on the part of the seller ends only after the
delivery of the goods to the place of destination, while the seller / sender assumes
all the costs of customs clearance / clearance of the goods, delivery, as well as all
possible risks that may arise up to this moment. This option is the most beneficial
for the buyer because all the risks and expenses are on exporter until the goods are
delivered to the final destination [11]. However, Abbot Laboratories’ location is
the least suitable and the terms of delivery can rise up to 65 days, so that this
option shouldn’t be considered by Incos Line.

All in all, Nal von Minden seems to be the best partner for Incos Line due to
these reasons: suitable geographic location, lower transportation costs comparing
to other possible partners, highest speed of delivery, reliable way of transporting
by automobile, high quality of goods. For this import operation, it would be best to
choose the direct method of supply without third parties. It would help to speed up
the process of processing orders and decrease the paperwork. A conclusion of
contract must be done with careful preparation. It would be most appropriate for
Incos Line to send the request to a German partner of establishing contact for
buying rapid tests for COVID-19. When concluding a contract, the important point

IS to determine the currency of payment and choose the method of settlement.
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The price of the goods may be in the currency of the seller's country, so the
price currency in which the value of the goods is fixed will be done in EUR.
Payment currency in which the obligations of the importer will be done in EUR as
it’s the official and stable currency of European Union and, to simplify the
operations with currency and to avoid excessive converting of money, we will
choose it.

Payment procedure will be done as the bank transfer. It is justified as the
common form of international payment and has the following sequence:

1. Nal von Minden and Incos Line create a foreign trade agreement, the
payment will be completed in the form of banking transfer right after the delivery
of goods;

2. Nal von Minden will apply to the serving bank requesting to provide the
company with the bank guarantee of delivery and establish the deadline;

3. Incos Line, after obtaining a guarantee, checks for compliance with the
terms of FTA and sends to the Ukrainian bank a payment order, a letter in which
this bank is instructed to make payment through the exporter's bank the amount
specified in the letter for future deliveries of goods under contract;

4. The importer's bank sends the payment order to the exporting bank, with
the indicated amount, number of foreign trade agreement, name and address of the
recipient of money;

5. The importer’s bank at the same time gives the exporter’s bank the
information how to cover the payment of the recipient bank;

6. The receiving bank will transfer the money to the beneficiary's account
and inform him that a certain amount has been transferred to his account for FTA
[2].

All in all, into consideration were taken China, Germany and USA as one of
the leaders of rapid COVID-19 tests production. For comparison, one company
was selected from each of the countries that are the drivers of technological

progress, market leaders and reliable trading partners, which is the main
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characteristic of Incos Line, which must be taken into account. After a detailed
comprehensive analysis, which examined and compared the quantitative and
qualitative characteristics of the product, it was decided that the German partner
meets many selection criteria, so the creation of a new import strategy will be

based around Nal von Minden.

2.2. Development of a set of measures to increase efficiency of import

strategy of LLLC «Incos Line»

Figure 2.1. shows the scheme of import of rapid COVID-19 tests

from Germany to Ukraine on the terms of EXW. The form of payment is

banking transfer.

Border
11,

Figure 2.1. The scheme of import operation on EXW terms with banking
transfer as a form of payment [2]
According to Figure 2.1. we can describe the stages of an alternative import

operation:
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1. Incos Line sends a request to the company Nal von Minden expressing
the desire to buy goods manufactured by German company;

2. A representative of the company Nal von Minden sends an offer;

3. Incos Line accepts the offer;

4. Incos Line enters into a preliminary agreement on the terms of EXW with
the form of payment by bank transfer after delivery of the goods and sends to Nal
von Minden one copy;

5. Nal von Minden accepts and returns the signed contract without changes;

6. Nal von Minden sends Commerzbank commodity documents, in
accordance with the terms of the contract;

7. Commerzbank sends the commodity documents to Raiffeisen Bank Aval
which checks them for compliance;

8. Raiffeisen Bank Aval sends the administrative documents of Incos Line;

9. Incos Line checks the documents for compliance and accepts;

10. Incos Line informs Nal von Minden about its readiness to receive the
goods;

11. Nal von Minden notifies Incos Line of the readiness to ship the goods in
accordance with the EXW terms of delivery;

12. Nal von Minden enters into an agreement with the international freight
forwarding company on the delivery of goods to the warehouse of the buyer,
according to which the office of transport and forwarding operations must make
all payments that arise in the process of transportation;

13. Office of transport and forwarding operations sends a letter to the
insurance company, with which the general policy on cargo insurance is
concluded, with a request to insure the goods for the period of its transportation,
and to write out the insurance policy on Incos Line;

14. Office of transport and forwarding operations carries out customs

clearance of goods in Germany;
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15. Office of transport and forwarding operations carries out customs
clearance of goods on the territory of Ukraine;

16. Transportation continues on the territory of Ukraine to the warehouse of
Incos Line;

17. Incos Line instructs its bank to transfer money for the delivered goods
within 30 days to the exporter's bank;

18. Raiffeisen Bank Aval transfers the funds to Commerzbank;

19. Commerzbank informs the company Nal von Minden about the receipt
of funds on its account.

Thus, this algorithm is recommended to use for Incos Line when concluding

a contract with German partner.

2.3. Forecasting the financial results of LLC «Incos Line» as a result of the

implementation of the proposed measures

Now we need to find out if the chosen alternative operation will be profitable
or not. Basic terms from contract are listed in the Table 2.1.
Table 2.1. The main economic indicators for determining the effectiveness of

import operation

Conditions Data

Name of goods Rapid test for coronavirus
USG FEA code 3822 00 00 00
Exporter country Germany
Price per unit, EUR 7

Total number of units 5000

Terms of delivery EXW Moers
Custom tariff rate 0

VAT 0

NBU exchange rate at the day of payment , | 30,63
UAH/EUR
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The approximate price on a domestic market is 314 hryvnas. The basic
terms of delivery mentioned in the contract are EXW Moers. The structure of
costs needed to deliver goods to Ukraine are listed in the Table 2.2.

Table 2.2. Costs structure associated with the import of rapid tests for

coronavirus

Costs Price

Packaging 110 EUR
Load on vehicle 130 EUR
Transportation to the place of departure 100 EUR
Load on main transport 155 EUR
Carriage charges 450 EUR
Insurance 800 EUR
Unloading goods at destination place 130 EUR
Export duty and taxes 220 EUR
Transportation of goods from the border 340 EUR

Based on the above data, we calculate the efficiency of future import
operations.
Calculations will be done by the algorithm which is represented below:
Contract Value=Quantity*Price
Contract value =5 000 * 7 = 35 000 EUR * 30.63 = 1 072 050 UAH
Customs Value=Contract value + Costs

Customs Value =35000 + 110 =35 110 EUR =1 075 419.3 UAH

3. Customs Duty=Contract Value*Customs Tariff

Customs duty = 0 UAH.

Customs tariff is based on Law of Ukraine of the Verkhovna Rada Ne
674-1X of 04.06.2020 «About the Customs Tariff of Ukraine»

4. VAT= (Customs Value + Customs Duty) *0%

VAT = 0 UAH. VAT is based on Resolution of the Cabinet of Ministers
of Ukraine Ne 224 of 20.03.2020 "On approval of the list of goods (including
medicines, medical devices and / or medical equipment), the import of which
into the customs territory of Ukraine are exempt from VAT"

5. Import Contract Price=VVAT + Customs Value + Customs Duty
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Import Contract Price = 35 110 + 130 + 100 + 155 + 450 + 800 + 130 +
220 + 340 =37 095 EUR =1 136 219.85

6. Effect of Import Operations=Revenue-Costs

Effect = (314 * 5 000) -1 136 219.85 = 433 780.15 UAH

7. Efficiency of Import Operations=Revenue/Costs

Efficiency of import operations = (314 * 5 000) / 1 136 219.85= 1.38
UAH

It can be concluded that the import operation carried out by Incos Line is
effective, because for every 1 hryvnia of expenses there is 1.38 hryvnia of

income what is more profit, if we compare it with a real contract.

Conclusions to the Chapter 2

In the Chapter 2 a profound research of alternative import strategy has
been done.

In the 1st paragraph 3 companies were considered to become a new
trading partner. At the first stages of research there were no significant
differences between candidates as their products meet the standards, have
reasonable prices and the companies have a good reputation and their financial
state is satisfactory.

After completing the analysis of 3 possible partners it was decided to
choose Nal von Minden as new trade partner due to number of advantages like
suitable location, the smallest waiting time for transportation of goods,
reliability of shipment and high quality of goods overall.

Automobile transport was determined as the best option to deliver goods
to Ukraine because this means of transport is quite cheap comparing to air
transport, with best terms of delivery.

In the 2nd paragraph the scheme of import operation was demonstrated.

The form of payment is banking transfer, there are eight participants from

30



different sides of border: Incos Line as importer, Nal von Minden as exporter,
Raiffeisen Bank Aval as importer’s bank, Commerzbank as exporter’s bank,
Insurance company, customs in Ukraine and Germany and Office of transport
and forwarding operations.

In the 3rd paragraph an analysis of import operation efficiency was done.
It shows that an alternative import strategy related to import operations is more
effective than the current one. The efficiency of alternative import operation
equals 1,38 hryvnia per 1 hryvnia of costs whereas the efficiency of current
operation equals 1,285 hryvnia of income. That’s how the alternative import

strategy for Incos Line was justified.
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Conclusions

During the research it was confirmed that import strategy is an important
part of company’s overall strategy which helps to conduct import operations. It
contains a set of rules through which the company's import operations take
place. This combination must be successful, because the result of all import
activities depends on this factor.

Managers and specialists of foreign trade operations are the people who
involved in creation of import strategy. If they are motivated and ready to work
efficiently, the company will achieve great success. Talking about Incos Line,
employees shows significant productivity, the working climate is appropriate to
maintain and even increase their efficiency. CEO is constantly trying to
improve the working quality — that’s why the company shows the growth in
almost every indicator of financial activity from year to year.

Import strategy of Incos Line proved its efficiency and helped to reach
outstanding results in 2020 while the whole world was trying to overcome the
consequences of pandemic. Medical goods became one of the most popular
goods imported and sold by Incos Line and they generated a big part of profit
so the import strategy is mainly focused on importing this kind of goods.

The analysis of efficiency of import operation showed that the import
operation related to the purchase of rapid test for coronavirus is quite
profitable. But there’s always the room for improvement so a new strategy was
proposed. The analysis revealed that it would be more effective to choose a
new trading partner which would provide Incos Line with rapid tests for
coronavirus for reasonable price on appropriate conditions.

If the company doesn’t want to become stagnant then it should search for
ways to become more profitable and successful. In this case, Incos Line should
constantly look for new partners in different countries to bring more high

quality goods to Ukraine. In author’s opinion, China seems to be a good option
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to search for partner companies there because of various factors like a long and
successful history of trade between countries.

The alternative import strategy shows potential because the efficiency of
proposed import operation is quite high. In author’s view, the administration of
Incos Line should try to implement this strategy in order to become more
successful and reach more impressive results taking into consideration the
situation on the market and concentrating on goods which are in a high demand

right now.
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Table A.1. — Profitability analysis of LLC Incos Line

Annex A.1

Indicators © o ~ ~ 0 0 o o
— — — — — — i —
s | 5| & | & | 9 % % o S S S n S
o o Av — o > N o = L o ™ N
& 10 o] o ~ m M N m o) N /M AQ
< | m < o < o < =

Product profitability 124 [141] 17 | 137 | 36 21,9 1553 | 414 5,4 15 | 431 | 17 | 41

Cost profitability 142 | 164 22 | 155 | 557 | 393 2396 | 708 | 151 | 271 | 16 52 | 7,34

Total profitability 87 | 211 | -076 | 265 | 56 3,49 1654 | 178 2,2 393 | 141 | 63 | 807

Return on assets 622 | 934 | 312 | 50,1 54 -3,94 -42,2 30,6 25,2 466,7 | 49,2 18,6 60,7

Return on currentassets | 6,31 | 14 | 7,69 | 122 5,6 -8,4 -60 32,1 26,5 4732 | 50,5 18,4 57,3

Return on equity 1028 | 754 | 274 | 27 | 928 | 174 2307 | 986 5,8 625 | 101 | 24 | 24

The period of turmover | g7 | g5 | 33 | 36 | 1954 | 1394 | 2489 | 125 | -704 |-3603| 74 | 51 | -408

of current assets

Accounts  Recelvable | 45 | 26 | 20 | 435 | 256 | -04 154 | 32 6,4 25 | 214 | -106 | -331

Turnover in Days

Total assets turnover 413 | 52 | 1,07 26 1,74 -3,46 -66,5 2,8 1,060 61 4,8 2 71,4

The period of turnover

of tangible current| 29 195 | -95 | -32,7 35 15,5 80 22 -13 -37,14 | 9,34 -12,66 -57,5

assets

The tumover ratio of | 4> | 65 | 23 | 548 | 1,87 | 4,63 712 | 29 1,03 55 | 494 | 204 | 703

current assets

The turnover ratio of| 4,4 | 187 | 61 | 484 | 105 | -82 44| 16,6 6,1 581 | 39 | 224 | 135

tangible current assets

Accounts. _ Recelvable | g | 140 | 504 | 755 | 143 | 026 185 | 114 | 29 | -203 | 1705 | 565 | 50

Turnover, Times 4

Assets turnover period 88,3 | 70,1 | -18,2 | -20,6 | 210,1 140 199,7 130 -80,1 -38,1 76,3 -53,7 -41,3
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Table B.1 — Liquidity analysis of LLC Incos Line

Annex B

©
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The overall coverage ratio 1,05 |0,76 |-0,29 -276 [ 102 |0,26 |34.2 e A\ NY-1.9 0,52 | 37,7
The current liquidity ratio 064 041 |-0,23 -36 0,6 0,19 |46,3 09 |035 |583 |13 0,35 |36,9
The absolute liquidity ratio 0,07 [ 0,12 |0,05 714 1049 |037 |3083 (023 |-0,26 |-53,1 |095 |0,72 |313,04
Table B.2 — Analysis of financial stability of LLC Incos Line
Indicators
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< m < an < M < aa]
The indicator of financial | 0,06 |0,12 | 0,06 | 100 0,06 |-0,06 |-50 0,31 | 0,25 |416,7 |0,49 |0,18 |58,1
autonomy
Debt coverage ratio 0,06 |04 |0,08 |1333 |0,06 |-0,08 |-57,1 |045 |0,39 |650 0,95 |05 1111
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KOHTPAKT Ne

M. Kuis «
(Vkpaina)

» 2020 p.

®dipma Sugentech Inc
187, Techno 2-ro, Houcaun-aou, FOcou-I'y, TemxoH,
Ilisnenna Kopes

B ocobi Jlmpekropa Jxetimca Jli, skwii mie Ha TiACTaBl
cTaryTy, iMeHoBaHa Hajxami «I[IpogaBens», 3 01HOTO OOKY,
Ta

TOB Inkoc Jlaitn

Bya. BumnsikiBebka, 3

M. KuiB, KuiBcbka 06J1acTh

02140 Ykpaina

B 0c00i JupexTopa Tumomryka Kupuna Anartomniiioprya,
IO JIi€ Ha Ti/ICTaBi MOJIEIBHOTO CTATyTy, IMCHOBAaHUI
Hazgani «[lokymensy, 3 iHIIOr0 OOKY, Mai iIMEHOBaH1
«Ctoponu », ykianu el Konrpakr npo HactymHe:

1. IlpeaMeT KOHTPAKTY
1.1. TlponaBens 3000B’s3yeThest mponaTH, a llokymemp
OTIJIATHTH Ta MPUHHSTH y BIACHICTh HAaCTynHu Toap:
Excrpec-tect Ha koponasipyc SGTI-flex COVID-19 Ag.
1.2. Cneuidikauis Toapy nepenbauena B Jomatky Nel
1o nporo Konrpaxry.
1.3. Hdomatok Nel € HEBiJ’€MHOK YaCTHHOK I[LOTO
Kourpakry.
1.4. Cyma KOHTpPaKTy CTaHOBHUTb!
48960 nomapis CIIIA (48960 nomapis CIIIA, 00 1eHTiB

).

2. llina ToBapy
2.1. Ilinu ocTaTo4Hi 1 HE MIJIATAIOThH 3MiHi.
2.2. 3arasipHa BapTiCTh BKIIIOYAE B ceOe:
Bapricth ToBapy, BapTICTh YNAaKOBKH, MapKyBaHHS,
3armobiraHHsl  TOBapy  BiJ  IOIIKO/DKEHb,  BUTPATH,
noB’si3aHi 3 ceprudikauiero ToBapy, BUTpaT, OB’ si3aHi 3
0o OpMIICHHSM TOBAPOCYNPOBITHUX JOKYMEHTIB,
3aBaHTAKCHHSM TOBapy Ha TPAHCIOPTHHUH 3acid, BUTpATH
Ha MUTHI Tpoueaypu B kpaini [IpomaBus, BapTicTb
CTpaxyBaHHS Ta 10CTaBKU Ha 3aBo [lokymis.

3. YMOBH 0ILIATH
3.1. Bamrora xoHtpakty — nosgap CIA. Omnara 3a Toap
3ailicHIoeThes B ponapax CILIA
3.2. I'pomoBi komru B posmipi 100% Bix BaprocTi
TOBapy, OyAyTb TIiepepaxoBaHi Ha pPO3PaxyHKOBHI
paxynok IlpomaBus OaHkiBcbkuM mepeka3om depe3 30

Annex C
CONTRACT No.

Kyiv
(Ukraine)

2020

Company Sugentech Inc
187, Techno 2-ro, Yuseong-gu, Daejeon, Republic
of Korea

Represented by CEO Mr./Mrs. James Lee operating
pursuant to the bylaws, hereinafter referred to as the
«Seller» from one side, and

LLC Incos Line

Vyshnyakivska str., 3

Kyiv, Kyiv region

02140 Ukraine

represented by Mr. Kyrylo Tymoschuk, the Chairman
of the Management Board, acting on the basis of the
model charter, hereinafter referred to as the ‘Buyer ”
on the other part hereinafter referred to as “Parties”,
have concluded the contract on the following:

1. Subject of the Contract
1.1. The Seller is obligated to sell, and the Buyer to
pay and accept as a property the following Goods:
Rapid test for coronavirus SGTI-flex COVID-19 Ag.
1.2. Specification of the Goods is stipulated in the
Enclosure No.1 to this Contract.
1.3. Enclosure No.1 makes an integral part of the
present Contract.
1.4. The total value of the contract amounts to
US dollars 48960 (48960 US dollars, 00 cents).

2. Price of Goods
2.1. The prices are firm and are not the subject of any
alterations.
2.2. The prices shall include:
cost of the Goods, cost of packing, marking, goods
preservation from damages, expenses related to
certification of the Goods, expenses related to the
drawing up of shipping documents, loading of the
goods on the board of vehicle, the costs of custom
procedures in the Seller’s country, cost of insurance
and delivery to the Buyer’s plant.

3. Terms of payment
3.1. Contract currency — US Dollars.The payment for
the Goods sold shall be made in US dollars.
3.2. The monetary funds, which amount 100% of the
cost of the Goods shall be transferred to the Seller’s
settlement account by bank transfer in 30 (thirty) days
after receiving the Goods to the Buyer's warehouse.



(TpummsTh) mHIB micas oTpuManHs ToBapy Ha CKiIan
IToxyms.

3.3. Jlaroro oOmIaTH BBAXAEThCS JaTa CIHCAHHS
TPOIIOBUX KOIITIB 3 pO3PaxyHKOBOTO paxyHKy [lokyrmis.
3.4. Kowmiciiini 6aHKy, BKIIOYAIOYN KOMICiiiHI OaHKaM —
KOPECTIOH/ICHTaM, oIutagytoTbes [IpomgaBiem.

4. YmoBu nocraBku ToBapy
4.1. ToBap moctaBnsgeThcsi Ha ymoBax DAP KwuiB 3rigHo
Iaxorepmc 2020.
4.2. ToBap TIOBUHEH OyTH MOBHICTIO TIOCTaBlieHUU 0 16
gepBHA 2020 poky.
4.3. YacTkoBi IOCTaBKH J103BOJICHI
3anutoM [lokymiis.
4.4. TlpaBo BmacHocti Ha ToBap mepexoauth Ilokymiro
micast orpuManHs ToBapy Ha ckiani [loxymms B wmicTi
Kuis.

3a IIHMCHbMOBHUM

5. YnakoBka Ta MapKyBaHHs
5.1. ToBap MOCTaBISEThCS B YIAKOBIN, SKa ITOBHHHA
3a0e3nedyBaTi TOBHE 30epexeHHs ToBapy 1 OXOpOHSTH
TOBap BiJ TOIIKOKEHHS TMPH TPAHCIOPTYBaHHI ycima
BUAAMU TPAHCIOPTY 3 ypaxyBaHHIM NEPEBAJIOK, & TAKOXK
OXOPOHSITH TOBAap BiJ aTMOC(EpHUX BILIHBIB.
5.2. TlponaBens Hece TIOBHY BiATOBIMANBHICTH 332 OY/Ib-
sKe TOIKOMKEHHA abo Brpary ToBapy, SKIIO Take
MOIIKO/PKeHHsT a00 BTpaTra BUKJIMKAHI HEBIiIMOBIIHOIO
a00 HETIOBHOIIIHHOIO YITAaKOBKOIO.

SIKicTh | TeXHIYHI XapaKTepUCTUKHA
TOBapy

6.1. [IpomaBens rapanTye BUCOKY SIKiCTh ToBapy, a TaKOX
Horo BiMOBiHICTE criennikarii, 3a3HadeHoi B JlomaTky
Nel no nporo KonTpakry.

6.2. Y pa3i HeBimnmoBimHOCTI ToBapy crernudikarii
Konrpakry, Ceprudikary BigmoBigHocti Ta / abo
HasBHOCTI B Tomapi medexrtiB, [IpomaBerns rapaHTye
mpotsirom 30 QHIB 3a CBiif paXyHOK YCYHYTH Il Ae(EeKTH
abo 3amiEMTH  JedeKTHI YaCTHMHM  HOBUMH  Ta
3000B’SI3YE€THCS OIUIATUTH 10CTABKY 110 ckiaxy [lokymus.

7. IlpaBa Ta 060B’s13ku CTOpiH
7.1. [IpogaBers 3000B’ sI3aHMUIA:
7.1.1. Ilepenatu [lokymito ToBap HajeKHOI SKOCTi Ta B
00yMOBIIEHOMY UM KOHTPAKTOM K1JIKOCTI.
7.1.2. 3abe3neunTy AOCTaBKYy Ha yMOBaxX 3a3HAYCHUX B
m.4.1. nporo Konrtpakry.
7.1.3. Tlepem BimBaHTakeHHsM BuUciaTu Ilokymmesi
€JIEKTPOHHOIO TTOTIITOIO info@inklgroup.com
MOBITOMJICHHSI TIPO TOTOBHICTH TOBapy IO BiJNpaBKH i
KOMI1 Bi/IBaHTaKyBaJIbHUX JOKYMEHTIB, a caMe:
- PaxyHox
- [lakyBanbHuil TUCT
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3.3.The date when the monetary funds are written-off
from the Buyer’s settlement account shall be deemed
the payment date.

3.4. Bank fees, including fees to Correspondent banks
are paid by the Seller.

4. Delivery terms
4.1. The Goods are delivered on DAP Kyiv
Buyer’s warehouse terms, according to Incoterms
2020.
4.2. The Goods have to be delivered till 16" of June,
2020.
4.3. Upon written request by the Buyer, partial
shipments are allowed.
4.4. The rights to the property carry over to the Buyer
upon receipt the Goods to his warehouse in Kyiv
(Ukraine).

5. Packing and marking
5.1. The package of the Goods should provide their
full preservation and protect the Goods from the
damage, which can occur while Goods transportation
by all means of transport, including loading/unloading
of the Goods, and protect them from the atmospheric
condensation.
5.2. The Seller is fully responsible for any damage or
loss of the Goods, if such damage or loss was caused
by improper or invalid packaging and marking.

6. Quality and technical characteristics
of the Goods

6.1. The Seller guarantees high quality of the Goods,
as well as their correspondence to the Specification,
described in the Enclosure 1 to this Contract.

6.2. In case of contradictions between Goods and the
Specification of the Contract, Certificate of Quality
and/or defects of the Goods, the Seller guarantees to
eliminate such defects or to replace defective parts
with new ones on his account within 30 days and is
obliged to pay cost for delivery to Buyer’s warehouse.

7. Parties’ rights and obligations
7.1. The Seller shall be obliged:
7.1.1. To transfer to the Buyer the Goods of a proper
quality and in the quantity stipulated in this Contract.
7.1.2. To provide the Goods to be delivered on the
terms mentioned in point 4.1. of this Contract.
7.1.3. Before the dispatch, to send by e-mail
info@inklgroup.com notification about the readiness
of the Goods for shipment and copies of the shipping
documents as follows:

- Invoice

- Packing List

- Certificate of origin



mailto:info@inklgroup.com
mailto:info@inklgroup.com

- Ceptudikar moxomKeHHs

- Ceprudika saxocTi

- ToBapHO-TPaHCIIOPTHY HAKIIAJIHY
- ExcrioptHy aexmapariito.

[IponaBen> Hagae pa3oM 3 TIOCTaBKOIO OPHUTIHATH
BHUIIe3a3HAYCHNX IOKYMEHTIB Ha BiJIBAHTAXEHHS.

7.1.4. Y nenw BimBaHTaXeHHsA moBimomuTu [loxymiesi
mpo BigBaHTaxkeHHs ToBapy Ha afgpecy [lokymis.

7.2. llokymens 30008’ 13aHUI:

7.2.1. 3abe3meunTn po3BaHTaXXEHHS 1 puiiMaHHsS ToBapy
3a KUTBKICTIO Ta SAKICTIO TPOTATOM 3 (TpboX) mi0o 3
MOMEHTY MOro Haaxo/pkeHHs Ha ckiaza [Tokymus.

7.2.2. TloBimomutu IlpomaBilfo mpo MOMIYEHI T dYac
mpuiiManHs abo B TpoOIeci eKCIUTyaTarii HeXONiKH
nponanoro ToBapy, a TakoX HajgaTh AKT 1Ipo
HeBiqnoBinHICTE ToBapy, ckimaneHnt ciryx6or0 [oxyms,
mo BusBWiIa JOedekT, 3a mgnucoM Jlupektopa 3
BUPOOHUITBA/ TEeXHIYHOTO TUPEKTOPA.

7.2.3.  Onnarutu xymnenuit Toap B
BCTaHOBJIEH] B po3xini 3 mporo KoHTpakTy.
7.3. Ilokyneup, sakomy nepeaanuii ToBap HEHAIEKHOI
SIKOCTi, Ma€ TPaBO 3a CBOIM BHOOPOM BHMAaraTH Bif
[Iponasus:

- beskomroBHOI 3aminn AedexTiB vactuHu ToBapy;

- aminu ToBapy Ha ToBap HallexKHOI IKOCTI TIpoTSIroM 14
(YoTHpHAAIATH) JHIB Bij AaTH MOAAHHS MPETEH3I;

TEPMiHH,

7.4. Iloxynens Mae IpaBo MpeJ’ IBUTH BUMOTY Y 3B SI3KY 3
HepoikamMu ToBapy, TIpy BHUSIBIIEHHI HEJOJIKIB TIPOTITOM
rapaHTifHOTO TepMiHYy.

8. T'apauTiiinuii Tepmin
8.1. IIpomagert rapaHTye BUCOKY SIKICTh TOBapy.
8.2. lNapanTiitamii Tepmin Ha ToBap cTaHOBUTH 12 MicsIIiB
3 npuitmanas ToBapy, aime He Oinbmie 18 MicsIiB 3 1aTh
BiJIBaHTaXXEHHS, NpoTAroM skoro I[lokyneup mae mpaso
mpen’siBUTH  TpeTeH3ii moao skocti Toeapy, B pasi
HeBiqnoBiHOCTI ToBapy BHMOraM poO3Iiay 6 THOTO
Konrpakry.
8.3.Ilpm BusiBieHHI Oyap-skux JedeKTiB TMiJ dYac
rapaHrtiiHoro Ttepminy, Ilokymeup mOBHHEH HeraiHO
npoingopmyBarn  [IpomaBus  €JEKTPOHOIO  HOIITOO
npotsiroM 24 roauH. Y pasi, SIKIO KOHCYJbTaliiHUH
cepgic IIpogaBust He po3B’s3aB npodieMy No TeaedoHy /
€IIEKTPOHOI0  momTor,  IlpomaBens  3000B’si3aHUi
npoTsroM 3 OHIB BiApsiIUTH CBOIX (axiBLiB Ha 3aBOA
[oxynus ams nepeBipku podoTH 3a0pakOBaHHOT YAaCTHHH
1 g ycyHeHHA nux aedekrtiB Ha mpoxanHs [loxymiis.
[Iponasens 30008’ 130K 3aMiHUTH 1e()EKTHI YACTUHH Ha
HOBI B MOXJIMBI HAWKOPOTLI1 TEPMiHH.
Bci Burpatu, moB’si3aHi 3 BUKOHAaHHSM IIpeTeH3ii, Ta
YCYHEHHSIM JIe(eKTiB BiiHOCATHCS Ha paxyHOK [IpoxaBis,
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- Certificate of Quality
- Air Way bill
- Export declaration.

The Seller will supply with the delivery the originals
of the aforementioned shipping documents.

7.1.4. On the shipment date to notify the Buyer of the

Goods shipment to the Buyer’s address.

7.2. The Buyer shall be obliged:

7.2.1. To provide the sold Goods to be unloaded and

accepted pursuant to the quality and quantity within 3

(three) days from the moment of its entry to the

buyer’s warehouse.

7.2.2. To notify the Seller of the Goods defects,

revealed when accepting thereof, or in the course of

the exploitation of the Goods as well as to send the
related Reclamation to the Seller issued by the Buyer’s
responsible services and signed by Production

Director/ Technical Director.

7.2.3. To pay for the purchased Goods within the

deadline specified in chapter 3 of this Contract.

7.3. The Buyer, to which the Goods of improper

quality were transferred, shall be entitled at its own

option to require that the Seller:

- Replace faulty Goods free of charge;

- Replace the Goods with the Goods of a proper
quality within 14 (fourteen) days from the date of
the claim;

7.4. The Buyer shall have the right to make claims

related to the defected Goods when revealed within

the warranty period.

8. Warranty period
8.1. The Seller guarantees high quality of the Goods.
8.2. The guarantee period for the Goods shall be 12
months from acceptance date, however latest 18
months from shipment date during which the Buyer
shall have the right to make claims on quality of the
Goods, in case the quality does not comply with the
Chapter 6 of this Contract.
8.3. Should any defects be discovered within the
warranty period, the Buyer shall notify the Seller as
fast as possible by e-mail about such defects during
24 hours. In case consultant service of the Seller by
phone/e-mail does not solve the problem, the Seller
undertakes to send his specialists within 3 days to the
Buyer’s site for checking the operation of the faulty
parts and for elimination of these defects on the
Buyers request. The Seller is obligated to replace the
defected parts with new ones as soon as possible.

All expenses connected with the claim and with the
elimination of the defects are borne by the Seller if
these defects are not the Buyers fault.



3a YMOBH, III0 TaKi Je(heKTH cTamucs He 3 BUHH [oKymIs.

9. BinnoBigaabHicTh CTOpPiH

9.1. 3a wmecBoewacHy mocTaBKky ToBapy IIpomaBenn
crutauye llokymro mrpad B po3mipi 2% Bin 3arambHOL
BapTocTi KOHTpakTy 3a KOXKHHUU TOCTIAYIOUHA THKICHB
MIPOCTPOYCHHS, aie He Oinbme 8% Bijg 3arambHOT BAPTOCTI
KonTtpakry. HapaxyBanns mrpadHuX caHKmiii 3 17 mumHs
2020 poky.

9.2. llponasers BiAMOBIAE 32 HEMOMIKH ToBapy, AKIIIO HE
JoBeNe, M0 HeAoJiku ToBapy BWUHHKIH TMiCIs HOTO
nepenaui [lokymmeBi BHacmimok mopymeras [loxymiem
MpaBHII KOpUCTyBaHHs ToBapom abo iioro 30epiranus.

9.3. V pasi Ko cepen TOKYMEHTIB, SKi CYyIIPOBOIKYIOTh
moctaBKy, Hemae opuriHany Ceprudikara MOXOmKEHHS,
to IlpomaBeup cmnauye Ilokynmo tmtpad 3% Big
3aranpHO1 BapTocTi ToBapy.

94. V pa3i, SKIOIO0 BiJIBAHT@XYBaJdbHI JOKYMEHTH
(paxyHok-(pakTypa 1 TaKyBallbHUH JHCT), OGOpPMIIEHI
HEKOPEKTHO, 1110 MOKE BINIMHYTH a00 YCKJIaIHUTH MUTHY
ouuctky ToBapy, [IponaBers omnauye [lokymiesi nmeHto B

po3mipi 3% Big BaproOCTi KOHTPAaKTy 3a KOXKHUUI
HempaBwibHO  odopmieHwit  gokymeHnt.  llepernik
HeoOXiTHOT iHpopMaIlii B JOKyMEHTaX:

IMakyBanbHMil JICT

1. [locunanust Ha HOMeEP 1 JaTy KOHTPAKTY

2. Bara HeTTO KO>KHOT Mo3uwii

3. 3aranpHa Bara ToBapy — HETTO i OpyTTO

4. Tun ynakoBKH ISl MiJJIOHIB Ta SIIUKIB (JIE€peB’ sTHUM,
KapTOHHUH, TPaTYacTHiA)

5. KinpkicTh SMIUKIB

6. Po3Mip KOXXHOTO ITaKyBaJIbHOTO MiCLIS

PaxyHnok-dakrypa

1. Homep paxyHKy i 1aTa HOTO BUIIHCKH

2. Ilocuiianust Ha HOMEP 1 JaTy KOHTPaKTy

3. 3aranbna Ha3Ba Tosapy (IIpeamer KOHTpaKTy)

4. llina 3a omuHUIO 1 3araibHa BapTicTh KoOHTpakTy
(TIOBHA 1IEHTUYHICTD MIPANC-INCTY KOHTPAKTY)

5. YMOBH NOCTaBKH

6. YMOBH omiaTH

7. 3amMOBJICHA KiNbKICTh

8. Kpaina moxoxeHHs.

[loniOHE 3acTOCOBYETBCS JO TEXHIYHOT JOKyMEHTAIlil,
THCTPYKLIN 3 eKcIulyartalii, Karajioram i KpeCcJICHHSIMH,
Ko BOHM He oTpuMmani llokymuem 3a THXKAEHB 10
BigBaHTaxeHHs1 ToBapy.

VY pasi, gKmo Bci iHIII JOKyMEHTH, HEOOXiJHi 3TiJHO
VYkpaincekoro 3akoHOJAaBCTBA, SKi IepepaxoBaHi B
naparpadi 7.1.3., odopmieni HexopekTHO, IIponasenn
3000B’3y€TCsl OIUIATUTh (PaKTHUUHY CyMy LITpady Mmicis
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9. Parties’ responsibility
9.1. The Seller shall pay to the Buyer a penalty in the
amount of 2% of the total contract value for each
commencing week of week of delay, but not more then
8% of the total contract amount. Penalties starting
from the 17" of July, 2020.

9.2. The Seller shall be responsible for the shortage of
the Goods, if it fails to prove that such shortage of the
Goods have arisen after its transfer to the Buyer due to
the Buyer’s breach of the rules for use or storage of
the Goods.

9.3. In case there is no original of Certificate of origin
among the documents with the delivery, the Seller will
pay to the Buyer the fine in the amount of 3% of the
total value of the Goods.

9.4. In case the shipping documents, (invoice and
packing list) are not properly set up and affect or
prevent customs clearance procedures, the Seller shall
pay of 3% of the total value of the Contract for each
incorrect document.

The list of required data in the documents:

Packing list
1. Reference to contract No and date of the
contract

2. Net weight of each individual part

3. Total gross and net weight of the Goods

4. Type of package for pallets and boxes (wooden,
carton or framed box)

5. Quantity of boxes

6. Size of each package

Invoice

1. Invoice number and date of issuing

2.Reference to contract No and date of the contract
3.General name of the Goods (Subject of the contract)
4.Unit price and total amount of the Goods (full
correspondence to Price list of the Contract)

5.Terms of delivery

6.Terms of payment

7.0rdered quantity

8.Country of origin.

The same applies for the technical documentation,
manuals, catalogus and drawings if they are not
received one week proir to shipment of the Goods.

For all other incorrect documents mentioned in
paragrapth 7.1.3. requested by the Ukrainian Law the
Seller shall pay the actual fine against presentation of
the actual invoice. The Buyer has the right to deduct
the corresponding amount directly from the invoice of



orpuMaHHs Bifg llokymms  BiAMOBIZHOTO  paxyHKY-
¢daxtypu. [lokymenps Mae NMpaBo 3MEHIIUTH HA IO CYMY
OyIb-sSKHi TIaTiK Ha KOpUCTh [IpomaBiis.

9.5. 3a mnmcemoBuM 3amutoMm Iloxymmus Ilpomasenn
3000B’s3aHAN HAJATH TMPaC JIUCT 1 KaJbKYIAMIIO0 I[IHU
Toap nepeivenoi B crierudikaii 10 KOHTPAKTY.

10. dopc-mazkop

10.1. Slkmo BigmpaBKa BaHTaXy Oynae 3aTpuMaHa 3
MPUYUH (bopc-maxopy, [Iponasernn ITOBUHEH
nmpoindopmyBatu llokymms mo ¢akcy He Mi3HImEe HiX
gepe3 2 (mBa) poOoui maHI 3 MHS BUHUKHEHHS Qopc-
MaXOpHHX 00cTaBuH. [Ipo BIAHOBIEHHS HOPMAIBHHUX
obcraBun  [lpomaBenr  moBWHEH  mpoiH(OpPMyBaTH
[oxymmis o daxcy He mi3Hine HiX depe3 2 (aBa) poboui
MHI 3 JOHS BUHUKHEHHA BIJHOBJIEHHS HOPMAIBHHUX
obOctaBuH. Ha Bumory Ilokymms I[lponaBens moBUHEH
HaJaTh J0Ka3u Qopc-Maxopy (HAmpUKIax JOBIIKY
(yucta) 13 TOproBO-IIPOMHCIIOBOT TTAJIATH ).

10.2. ¥V pa3i dopc-Maxkopy y3roukeHi naTté OymyTh
BIJIKJIQJICHI Ha BIANOBIMHWU Tmepiof. SIKIIO BHKOHAHHS
KOHTPAKTy 3aTpuMaHo uepe3 (opc-MakopHi 00CTaBUHHU
Ha Ounbmie HiK 3 (TpH) Micslli, OOUABI CTOPOHU TTOBHUHHI
Y3TOJUTH HOBI yYMOBH BINMOBIIHO 3 BHHUKIUMHU
oOcTaBUHAMH.

10.3. ®opc-MakOpHUME 0OCTaBUHAMH BBAKAIOTHCS: Kpax
MOT3/iB, CEepPHO3HI MOXKeXKi, BUOYXH, BIHHU B Oyab-AKiil
(hopMi, MOBCTaHHSA, CTPAWKH, a TAKOX BCI 1HIII CEepHO3HI
moii, SIKi BH3HAIOTHCS K (Dopc-Makop BiAMOBITaTbHUM

apOiTpaXHUM  cymoM  abo  ToproBo-IpoMHCIOBOO
HanarToxo.

11. ApGiTpax
11.1. Bci cymepeukn 1 pO30DKHOCTI, SKi MOXYTh
BUHUKHYTH 3 jgaHoro KouTpakry, Oyamyte, 1O

MOJKJTUBOCTI, BHPINTYBATUCS MUIIXOM IEPErOBOPIB MiXk
CTOPOHAMH.

11.2. Bynp-axuii crip, mo BUHHKAE 3a UM KoHTpakTOM
abo B 3B'I3KYy 3 HHM, IMUISTa€e Tepenadi Ha po3risy i
OCTaTOYHE BUpIICHHS B MIiXKHapOIHOMY KOMEpLiHHOMY
apOiTpakHOMY cynai Tpu TOproBO-IPOMHCIOBOI Majati
VYkpainu.

11.3. CtopoHu 3rofHi 3 THM, IO B MPOIECI PO3MISIIY i
BUDILLIEHHS CIOpy OyJe 3aCTOCOBYBATHCS pErjIaMeHT
MiXHapOAHOro KOMEpLIHHOIO apOiTpaKHOTO Cydy INpH
ToproBo-npomucinosiii  manari  Ykpainu.  KinbkicTsb
apOiTpiB — OJMH.

11.4. B MixxHapogHOMYy KOMeEpLiliHOMY apOiTpakHOMY
CyAl 3acTOCOBYETHCS MaTepialbHE NpaBO YKpaiHU 1
BUKOPHCTOBYETHCS aHIITIHChKA MOBA.

11.5. Micuem apOitpaxy Oyzae M. Kuis, Ykpaina.

12. 3arajabHi yMOBH
12.1. Konurtpakr HaOyBae YHMHHOCTI 3 JaTH MHOro
nignucanHs ooboma cropoHami i aie g0 31.12.2020 poky
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the Seller.
9.5. Upon written request of the Buyer, the Seller is
obliged to provide the price list and and cost
calculation of the Goods listed in specification of the
Contract.

10.Force-Majeure Circumstances
10.1. If the shipment will completely or partly be
prevented out of reasons of a Force Major, the Seller is
obliged to inform the Buyer by fax no later than 2
(two) days after these circumstances appeared. The re-
establishment of the normal circumstances has to be
communicated to the Buyer no later than 2 (two) days
after these circumstances reestablished. Upon request
of the Buyer, the Seller has to furnish proof of the
Force Major (e.g. information (letter) from Chamber
of commerce and industry).
10.2. In case of a Force Major the dates agreed upon
will be postponed by an equal period. Should the
performance of the contract be delayed for reasons of
Force Major by more than 3 (three) months, both
parties will agree new conditions with respect to the
new given circumstances.
10.3. Cases of Force Major are nature of train
catastrophes, serious fire, explosions, war in every
form, revolts, strikes as well as other serious events
which are accepted as Force Major by the responsible
arbitration court or Chamber of Commerce and
Industry.

11. Arbitration
11.1. All disputes and differences which may arise out
of the present Contract will be settled as far as
possible by means of negotiations between the Parties.
11.2. Any dispute arising out of or in connection with
this Contract should be submitted for settlement to
International Commercial Arbitration Court at the
Ukrainian Chamber of Commerce and Industry.
11.3. Both Parties agree that the Rules of Procedure of
International Commercial Arbitrage in Ukrainian
Chamber of Commerce and Industry should be used
during an arbitration process. The quantity of
arbitrators shall be one.
11.4. Both Parties agree that Ukrainian Substantive
Law and English language should be used during an
arbitration process.
11.5. The place of arbitration — Kyiv, Ukraine.

12. General conditions
12.1. The Contract becomes effective from the date of
its signing by both parties and valid till 31.12.2020,



Ta B OYyIb-IKOMY BHWIIQJKy JIO IIOBHOTO BHUKOHAHHS
CropoHaMmu CBOiX 3000B’s13aHb 3a UM KoHTpakTOM.

12.2. Cnpapxnuiit KoHTpakT yxmamaetscs B 2 (ABOX)
MPUMIpHUKAX YKPATHCHKOIO Ta aHTIIIHCHKOI0 MOBaMHU, TPH
IbOMYy OOWJBa TEKCTH € AaBTCHTHUYHHMH. Y pasi
BHHHUKHEHHS PO301KHOCTEH TEKCT aHTIIHCHKOI MOBOIO
MPEBATIOE.

12.3. Bci 3MiHHM 1 JOTTOBHEHHS JI0 IFOTO KOHTPAKTY AIHCHI
JUIIe B TOMY BHIAJAKY, SKIIO 3pO0JIeHI B THCHMOBIH
dhopwmi 1 miamrcani o6omMa CTOPOHAMH.

12.4. CkaHoBaHa KOTMiSl JaHOTO KOHTPAKTY BBaYKAETHCA
FOPUINIHO JIHCHOTO.

13. FOpuaunuHi i 6aHKiBCbKi peKBi3UTH CTOPiH
MPOJABELb

MNOKYIENb

TOB Inkoc Jlaiin

Byn. Bumnskiebka,3, m.Kuis
KwuiBcpka obmacts, Ykpaina

Anpeca 6aHKy:

Paxynok Ne 262012010612

AT «Paiidaiizen bank ABaib»

Swift code: AVALUAUK

ByI. JleckoBa 9, KuiB 01011, Ykpaina

HNOKYIEIB/THE BUYER

Tumornryk K.IT. (Mr. Tymoschuk
K.P.)

Hupekrop/

Chairman of the Management Board
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but anywhere till the full execution of the obligations
by the Parties.

12.2. The present Contract is made in 2 (two) copies
each in the Ukrainian and English languages, both
texts are authentic. In case of disputes English text
prevails.

12.3. All amendments and additions to this Contract
are valid only if made in writing and signed by both
parties.

12.4. Scan copy of this contract is considered to be
valid.

13. Legal addresses and bank details of the
parties
THE SELLER

THE BUYER

LLC Incos Line
Vyshnyakivska str., 3
Kyiv, Kyiv region, Ukraine

Account No. 262012010612

Bank: "Raiffeisen Bank Aval" JSC

Swift code: AVALUAUK

Adress: 9, Leskova Str., Kiev 01011, Ukraine

INPOJABEIb/THE SELLER

Mr.
James Lee, CEO




Enclosure No.1

Jonatok Nel
Specification to the Contract No. dd . .2020
Cneuudikauist 10 Konrpakry Ne Bix . .2020
Description/Omnuc Q-ty/Kia- Unit Total
State of Th price, amount in
Goods usD usD/
origin /Mina 3a 3arajgbHa
/Kpaina o1., B cyma B
MOXO/IZKeHHS Jaoaapax Jaojaapax
No/Homep TOBapY CIIIA CIIIA
Excripec-TecT 11t BUABICHHS aHTUTEHY 10
koponasipycy SGTI-flex COVID-19 Ag,
KOMILJIEKTaLis: TecToBa kaceTa — 1 mrt., Oydep
JUTS @KCTparyBaHHs — | ImT., mpoOipKa Iys
eKCTparyBaHHA 3pa3ka — | IIT., Hacajka i3 5000 7,2 36000
ipeida KaleIbHUICO — | HIT., CTCPHIIbHUI TAMIIOH
JUTS BimOopy 3pa3ka — lmiT., mijcraBka 3
Kopesi/South | kaprony — 1., incrpykuis 10 MeguaHOro
1 Korea BHpOOY — 11T,
2
3
4
5
Total price on DAP/ terms: 48960 USD
3araspHa Bapricte DAP / 48960 USD__:
MOKYNENbL/THE BUYER HPOJABEIL/THE SELLER
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