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INTRODUCTION

Foreign economic activity is a process of organization and development of
economic ties between residents of different countries. In the context of the
globalization of the world economy and the role of foreign economic activity, the
most important task for the enterprise is the management of foreign economic
activity, the introduction of new methods for assessing the activity and its
Improvement.

The effective development of foreign economic activity should be based, first of
all, on the adaptation of the enterprise strategy to the requirements of the
international market. Given the difficult financial and economic situation of many
domestic agro-industrial enterprises and the high costs required to enter the foreign
market, it becomes especially important to select priority areas that will most
contribute to the achievement of success in the foreign market, to search for optimal
options for improving the management of foreign economic activity. It is also very
important to choose the right form of settlements with suppliers, which would reduce
accounts payable and increase turnover.

The relevance of the study of calculations of foreign economic activity of any
business entity is due to modern methods of conducting and operating the business
in today's market. The foreign economic activity of the enterprise should be
organized in such a way as to provide the enterprise with the maximum allowable
income in relation to the investments made.

Analysis of recent research and publications. Problems and ways of increasing
the efficiency of foreign economic activity of enterprises have always been the focus
of research scientists. In Ukraine, such problems are addressed by such researchers
as Tirpak 1., Kredisov A., Derevyanko O., Zavyalov P., Shkurupii O., Kirichenko
O., White V., Gubenko V., Lozenko A., Pavlenko F., Shcherbak V., A. Yakovlev,
M. Yakubovsky and others

The object of study is the process of foreign economic activity of the enterprise.



The subject of study is theoretical and methodological approaches to assessment
of foreign economic activity of PISC HC KYIVMISKBUD and economic processes
of the formation of foreign economic activity.

The purpose of the work is to substantiate recommendations for improving
import.

To achieve this goal, it is necessary to solve a number of tasks:

1) evaluate the financial and economic activities of PJSC HC
KYIVMISKBUD;

2) evaluate the effectiveness of import of PJSC HC KYIVMISKBUD;

3) development of measures to improve the organization and increase the
efficiency of import operations of PJSC HC KYIVMISKBUD

4) analyze the economic effect of the proposed measures

The methodological basis of written work is scientific methods based on the
requirements of an objective and complex factor analysis of the financial condition
of an organization. Research methods of the final qualification work include
methods of economic, theoretical, systemic and structural, economic and
mathematical, economic and statistical, logical and comparative analysis, synthesis,
a graphical method that will determine the development trends of the organization's
foreign economic activity, assess their dynamics, identify imbalances and
contradictions.

The information and empirical basis of the study, which ensures the
representativeness of the original data, reliability, reliability and accuracy of
conclusions, recommendations and proposals, is the balance sheet and financial
statements of PJISC HC KYIVMISKBUD.

The scientific and practical novelty of the obtained results, which is
significant for the subject of foreign economic activity. The elements of the
novelty of the received results are research of practical aspects of financial and
economic activity of the agricultural enterprise, the algorithm of an estimation of

efficiency of foreign economic activity.



CHAPTER 1. RESEARCH OF ACTIVITY OF PJSC HC KYIVMISKBUD
1.1. General characteristics of PJSC HC KYIVMISKBUD

PJSC HC KYIVMISKBUD is the largest and the most reliable Ukrainian
building company. It traces its history to 1955 and company has restored Ukrainian
capital after the Second World War. In our days the city’s housing fund in 9 times
Is bigger than it was before the war. The scheme of the organizational structure of
"PJSC HC KYIVMISKBUD" is shown in Figure 1.1. (appendix A). From fig. 1.1.
it can be seen that PJISC HC KYIVMISKBUD has a linear-functional organizational
structure that allows to organize management according to a linear scheme, and
functional units help line managers in solving the relevant management functions.
Functional managers have the right to directly influence performers.

The advantages of this organizational structure of PJISC HC KYIVMISKBUD
are that it combines the advantages of linear and functional structures, provides
relatively fast implementation of management decisions due to its hierarchy,
provides better preparation of decisions and plans related to employee specialization,
provides the opportunity to attract consultants and experts, clearly coordinates the
work of functional managers.

The disadvantages of this organizational management structure of "PJSC HC
KYIVMISKBUD" are: the complexity of regulating the relationship of line and
functional managers, resists the implementation of changes in the organization. The
company has a personnel department that deals with personnel management. The
personnel department is an independent structural subdivision of the management
staff and operates on the basis of a regulation approved by the head of the enterprise.
He is subordinate to the head of the enterprise and in his work is guided by his orders
and relevant legislation. The personnel department is responsible for hiring and
firing staff, their selection, evaluation. The main summary indicator of the Report is
the net profit that the company received during the reporting period (or losses

incurred by it). In the period from 2018 to 2021, the company's net profit increased
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from -20.3 thousand UAH. up to UAH 9.8 thousand For two years, starting in 2018.
there was a declining dynamics of net profit of the enterprise. This is due to the fact
that the company had higher costs for the sale of products, as well as costs associated
with other operations. The analysis of absolute indicators of activity of PJSC HC
KYIVMISKBUD is given in tab. 1.1.
Tab 1.1
Analysis of the main performance indicators of PJSC HC
KYIVMISKBUD in 2017 - 2021, min UAH

Years

2017

Indicator
S
Growth rate (+) / decrease| 3

(-) (to the level of 2018),%
N
Growth rate (+) / decrease §

(-) (to the level of 2019),%

S
Growth rate (+) / decrease] N
() (tn the level af 2020) 04

Fact
Fact

N
Growth rate (+) / decrease g
Fact

(-) (to the level of 2017),%

Fact
Fact

Net income
from sales of
1 | products 102,8 174,8 | 70,0 765,91 338,2 | 792,2 | 3,4 436,4 | -44,9

(goods, works,

services)
Other

2 | operating 0,0 0,0 - 0,8 - 0,0 -100,0 | 8,0 -
income

3 | Other income | 0,0 0,0 - 0,0 - 0,0 - 0,0 -

Cost of goods
sold  (goods,

4 36,5 138,9 [ 280,5 | 546,7 | 293,6 | 532,8 | -2,5 187,5 | -64,8
works,
services)
Other

5 | operating 36,3 56,2 | 54,8 |169,4|201,4 |249,9 (475 |2449]-2,0
expenses

6 | Other expenses | 0,0 0,0 - 0,0 - 0,0 - 0,0 -

7 phancia 30,0 -20,3 | -167,7 | 50,6 | -349,3 (9,5 -81,2 [ 12,0 | 26,3

result before
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tax (profit,
loss)

Net profit,
8 | amount, 30,0 -20,3 | -167,7 | 50,6 | -349,3(7,8 -84,6 |98 25,6
thousand UAH
*compiled according to PISC HC KYIVMISKBUD

The analysis of the absolute performance of the company revealed a growing
trend, but it should also be noted that there is a decline in 2021 compared to 2020.
This is due to the fact that "PJSC HC KYIVMISKBUD" was in crisis, which
contributed to a number of problems: products began to exceed demand, income
from sales of imported products did not cover the costs of imports, sales of products
in domestic markets did not bring the desired income, etc.

The company's net profit increased significantly in 2021 compared to 2017. In
2017, the company was unprofitable, and in 2021 the net profit increased to UAH
9.8 thousand. Today PJSC HC KYIVMISKBUDcan be called a profitable
enterprise.

For a more complete picture of the profitability of  "PJSC HC
KYIVMISKBUD" it is advisable to examine the relative indicators of balance sheet
liquidity, financial stability and solvency of the enterprise. First of all, calculate the

solvency of the enterprise, table. 1.2.
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Table 1.2
Solvency ratio of PJSC HC KYIVMISKBUD during 2017-2021, UAH

thousand

on 31.12
2017 2018 2019 2020 2021
© © © o
> > > >
» 2 5 ¥ 2
" g > |> |8 8l2|88+=2 |88 |2 |8 6§
S < o] o | © o = © o = © o =
S 2 2 & 2| 2 L £ 9 32 8 WAV 2 B\N\2
= 3 8 |< 8|8 [« 8 g8 |8 |8 |8
[<5] [<3] [ (3] [<B]
© o] = o)
Immediate
absolute
1 (_ N ) ~ 191,50 | 2,94 | -88,56 | 0,08 | -2,87 0,20 | 0,12 0,04 | -0,15
liquidity ratio
(Cal)
Total coverage
ratio (current
27 |V A 1269 |061]0,61 1,10 | 0,50 1,10 | 0,00 1,10 | -0,01
liquidity ratio)
(Kpl)
Intermediate
3 | coverage ratio | 0,97 |2,81 | 2,81 0,48 | -2,32 2,09 | 1,61 0,40 | -1,70
(PPC)

*compiled according to PIJISC HC KYIVMISKBUD

The ratio of immediate (absolute) liquidity shows the share of current debt that
the company is able to repay in the near future and evaluates the effectiveness of the
use of free cash. Throughout the study period, PJSC HC KYIVMISKBUDhas been
short of the most liquid funds to cover its current liabilities, as the actual value of
the liquidity ratio is below the lower limit of the criteria. To solve the problem of
deficit it is necessary to perform a number of tasks:

1. Improve the efficiency of cash flow management through their
effective planning in the enterprise
2. Search for reserves to increase the amount of capitalized profit by

identifying reserves for enterprise revenue growth and cost optimization.
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3. Restructuring of non-current assets: sale of unused or more
efficient use of them.

The total coverage ratio provides an overall assessment of the solvency of the
enterprise, its ability to cover short-term liabilities from all current assets during the
year, an assessment of the creditworthiness of the enterprise. In 2018 and 2021, the
excess of current assets over current liabilities, the coverage ratio was within the
norm. This indicates that the company had a sufficient amount of free resources,
which were formed due to its own sources. From the standpoint of creditors of the
enterprise, this option of forming working capital is the most acceptable.
Simultaneously, with the view of the manager, the accumulation of stocks at
subordinate enterprises, the diversion of funds into receivables may be associated
with effective asset management. At the same time, the company may not use its
potential to hold loans. During 2018-2020, the coverage ratio was below the lower
end of the criterion that the transfer of current assets of the enterprise was insufficient
to make short-term commitments.

The intermediate coverage ratio shows how short-term liabilities can be repaid
in cash as well as receivables. During the period under review, this indicator was not
within the norm at the studied company. Only in 2020 the indicator has indicators
close to the norm.

An important group of indicators are profitability indicators, calculations are
given in table 1.3.

Profitability reflects the degree of profitability of its activities and is measured
by the ratio of profit to the value of products, relevant resources or equity.
Profitability indicators are relative indicators of financial performance of the
enterprise.

Return on assets - an assessment of the effectiveness of asset management of
the enterprise, a means of measuring the currency invested in property and
characterizes the generation of income by the enterprise. During the analyzed period,
the value of the indicator is negative with a positive trend, which means that "PJSC

HC KYIVMISKBUD" effectively manages its own assets. The decline was
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observed only in 2018. Return on non-current and current assets had the same

tendency to change as the overall return on assets. The company effectively uses

both current and non-current assets.

Table 1.3
Profitability indicators of PJSC HC KYIVMISKBUD during 2017-2021
Year
20
2018 2019 2020 2021
17
£ £ £ £
Ne Sk Sy e < EVY
\ Indicator =24l (E_ L g et
= = 5 § = 5 § ) 5 § ) 5 §
Ts?u'§>c—s'§>*c—u'§>c—u'%>
> > B > = L > AW for) > LA (@
8|8 152|852 |8 |58|8 &8
(45 s+ S ~ [+ S ~ ] S ~ ] S ~
L T L T L T L T
> > > >
= = 3 = 3 = 3
8 38 38 38
< < < <
Return
e 1,6
1 | current 4’ -1,53 | -0,65 0,16 | 1,69 0,02 | -0,14 0,02 | 0,00019
assets
(ROA)
Net
return 5
2 | (loss) of 3’ 0,99 | 1,01 1,66 | 0,67 0,23 | -1,43 0,23 | 0,00384
equity
(RVK)
Return
on loan| 0,6
3 ) -2,52 | -0,40 0,17 | 2,69 0,02 | -0,15 0,02 | 0,00009
capital |1
(RPC)

*compiled according to PJSC HC KYIVMISKBUD

Return on assets - an assessment of the effectiveness of asset management of

the enterprise, a means of measuring the currency invested in property and

characterizes the generation of income by the enterprise. During the analyzed period,

the value of the indicator is negative with a positive trend, which means that "PJSC




14

HC KYIVMISKBUD" effectively manages its own assets. The decline was
observed only in 2018. Return on non-current and current assets had the same
tendency to change as the overall return on assets. The company effectively uses
both current and non-current assets.

Return on equity, return on borrowed capital are also positive, except in 2017
and 2018. Since 2019, there has been a maximization of positive values.

The increase in the values of the studied indicators indicates that the volume of
imports and sales is growing.

Thus, we can conclude that the main indicators of financial and economic
activity of "PJSC HC KYIVMISKBUD" underwent positive changes in 2021
compared to 2018. In this regard, the company's activities in the future should also
be aimed at finding the most effective forms and methods of cooperation with

business partners to ensure its profitability.

1.2. Assessment of foreign economic activity and financial condition of
PJSC HC KYIVMISKBUD

e The company "PJSC HC KYIVMISKBUD" carries out foreign economic
activity. "PJSC HC KYIVMISKBUD" carries out import operations:

e purchase of inventory from foreign suppliers on 100% payment within 90
days;

e importation of goods at the expense of centralized import purchases;

e acquisition of inventory and services from the non-cash form of payment.

The company carries out foreign economic activity in the areas and in the form
of:

- establishment of direct production and scientific and technical relations with
enterprises and organizations of other countries;

- conducting import operations by foreign companies and individuals;

- obtaining loans in foreign currency;
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- direct conclusion of economic agreements and contracts with foreign partners;
construction, acquisition, receipt and lease abroad of all kinds of movable and
immovable property necessary for the performance of its activities;

- organization and participation in foreign auctions, exhibitions, sales,
competitions, fairs, auctions;

- implementation of operations on import of goods and services, fulfillment of
requests of enterprises and organizations for purchase of products of interest to them

Entering the foreign market of independent economic entities should contribute
to the adaptation of the economy to the system of world economic relations, the
formation of an open economy. The desire to make more profit than domestically
encourages companies to enter the international market. According to the current
legislation, the company has the right to determine the forms, methods and scope of
work in the foreign market. The researched enterprise is a trading company, so it
carries out exclusively import operations.

We show the dynamics of imports of the enterprise as a whole and in relation
to sales revenue (Table 1.4).

In addition, the company carries out such types of trade and intermediary
operations as:

- search for a contractor (by product, price, etc.);

- preparation and conclusion of the agreement (execution of necessary
documents);

- carrying out transport and forwarding operations;

- fulfillment of customs formalities (for foreign economic transactions);

- implementation of maintenance;
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Indicators of the dynamics of imports of products of
KYIVMISKBUD™" and its share in sales revenue in 2017 - 2021, thousand UAH

*

Table 1.4
"PJSC HC

Indicator

2017

2018

2019

2020

2021

Growth rate 2018/2017, %

Growth rate 2019/2018, %

Growth rate 2020/2019, %

Growth rate 2021/2020, %

Revenue
from sales
of
products,
thousand
UAH

102,8

174,8

765,9

792,2

436,4

338,20

3,40

-44,90

35,40

Volume
of
imports,
thousand
UAH

77,1

134,596

536,13

475,32

218,2

350,30

9,00

-43,50

26,30

The ratio
of imports
to  sales

revenue,%

75

36

37

39

40

2,80

5,40

2,60

-97,50

*compiled according to PIJSC HC KYIVMISKBUD
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Thus, the table shows that the share of imports in sales revenue increases from
36% in 2018 to 40% in 2018. The decrease in imports in some periods is due to a
decrease in sales revenue of the enterprise, in particular, there is a significant
decrease in imports in 2021.

The next step is to consider the dynamics and structure of imports at the

enterprise.

Table 1.5

The structure of imports of products by product groups of "PJSC HC
KYIVMISKBUD" by assortment groups for 2017 - 2021, min UAH

2017 2018 2019 2020 2021
Import range
o oS o oS oS

. |35 . |55] . |38| - |35| . |%3
Import including: 77,1 100,0 | 134,6 | 100,0 | 536,1 | 100,0 | 475,3 | 100,0 [ 218,2 | 100,0
white cement,
artificially colored 65,5 850 | 695 | 516 | 62,0 | 11,6 | 552 | 11,6 | 49,0 | 225
or unpainted
Other cements 54 7,0 5H8) 3,7 52 1,0 4,2 0,9 1,7 0,8
Aluminous cement 3,9 5,0 4.0 2,9 3,5 0,7 2,2 0,5 0,5 0,2
Other .. \/\ vcement, | ', 5 30 | 56,1 | 41,7 | 4654 | 86,8 | 413,7| 87,0 | 1670 | 7655
hydraulic

*compiled according to PIJSC HC KYIVMISKBUD

Thus, the structure of imports of products of the investigated enterprise is quite
uniform. Imports of heat meters in 2017 amounted to 48.3%, in 2018 it amounted to
49.73%, in the total amount of imports, in the following years - respectively 37.97%,
49.67%, 48.57%. Imports of construction materials in 2017 - 17.3%, in 2018
amounted to 14.68%, in subsequent years, respectively, 27.7%, 32.7% and 25.9%.

Imports of devices for installation in 2017 - 22.1%, in 2018 it was 27.84%, in
the general structure of imports, then by years, respectively - 24.02%, 15.51%,
22.82%. The rest are imports of other products, in 2017 - 12.3%, in 2018 - 7.75%,
in 2019 - 10.31%, in 2020 and 2021, respectively, 2.13% and 2.71%.
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Thus, there is a decrease in imports of devices for installation and other
products in a significant amount. There is also a slight increase in imports of
construction materials.

The dynamics of product imports can be shown in the following table 1.6.

Thus, the table shows that imports of products of the surveyed company during
2017 - 2020 tended to increase, and in 2021 there was a significant decrease - by
43.50%, imports of white cement decreased in 2021 by 44.75%, imports other
cements - by 55.25%, Imports of devices for installation - by 16.87%, imports of
other products - by 28.12%.

The geographical structure of imports is also important, so the next step is to
analyze it.

Table 1.6

The structure of imports of "PJSC HC KYIVMISKBUD™ by groups of
countries for 2017-2021, min UAH

2017 2018 2019 2020 2021
S S S S S
a3 = < i =
(@] (=2] (@] (@] (@]
Country ‘D ‘D ‘D '© '@
= = = = s
S 2 ) = e
LSCENTLY SepfICLLLS Sgpn CRUCTUDS M
@ s 3 2 3 3 & S 3 3
LL () LL (9] LL (95) LL n LL n
China 62,6 181,2 | 111,1|825 |[451,5(84,2 |387,1 |84 |1793]822
Turkey 92 119 |165 |12,3 [67,2 |125 |60,6 12,7 | 27,6 | 12,7
Lithuania | 0,8 | 1,1 1,4 1,0 5,7 1,1 9,2 1,9 4,0 1,8
Latvia 16 |21 VAT 2,0 5,5 1,0 8,0 1,7 3,5 1,6
Austria 0,3 10,3 0,4 0,3 1,8 0,3 41 0,9 JAL 0,5
Cnosenist | 0,1 | 0,2 0,2 0,2 0,8 0,2 2,8 0,6 0,6 0,3
Jordan 09 |12 1,6 1,2 1,1 0,2 0,9 0,2 0,8 0,4
Estonia | 0,2 |0,2 0,3 0,2 1,1 0,2 1,2 0,3 0,5 0,2
Belarus | 0,1 |0, 0,2 0,2 1,0 0,2 1,0 0,2 0,5 0,2
Canada (1,3 |17 0,1 0,1 0,4 0,1 0,5 0,1 0,3 0,2
Total 77,1 1100,0 | 134,6 | 100,0 | 536,1 | 100,0 | 475,3 | 100,0 | 218,2 | 100,0

*compiled according to PJSC HC KYIVMISKBUD
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Thus, the company mainly imports products from China. In 2018 by 82.53%,
in 2019 by 84.21%, in 2020 by 81.44%, in 2021 - by 82.19%. Turkey and Lithuania
also account for a significant share of imports. Turkey occupies 12.29% in 2018,
12.54% in 2019, 12.66% in 2021

Therefore, China remains the largest trading partner of PJSC HC
KYIVMISKBUD. Its weight is 81.2% in 2017, 82.53% in 2018, 84.21% in 2019
and slightly decreased in 2021 to 82.19%. The company also buys significant
volumes in Turkey - 11.9% in 2017, 12.29% in 2018, 12.54% in 2019, 12.66% in
2021, and Lithuania and Latvia.

Thus, the company conducts active foreign economic activity, which has a
feature, because the company is a trade and intermediary firm. PJSC HC
KYIVMISKBUD purchases components abroad and sells finished products in
Ukraine. The main partners for PISC HC KYIVMISKBUDare companies from
China and Turkey.
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CHAPTER 2. ANALYSIS OF THE MARKET OF CONSTRUCTION
MATERIALS OF PJSC HC KYIVMISKBUD

2.1. Assessment of the favorable environment of international business of
PJSC HC KYIVMISKBUD.

The construction industry is one of the key in the economy of any country and
reflects the general state of its development. Construction has a close relationship
with other sectors of the economy, is the locomotive and indicator of the state of
the economy. The volume of construction depends primarily on the demand for
construction sites, which is provided by the high purchasing power of citizens and
the availability of sufficient funds to invest in expensive objects in business. In
recent years, demand for construction has been low, and has only just begun to
recover to pre-crisis levels. Figure 1 shows the indicators of the Volume Index of

construction years in the period from 2010 to 2014.

105

102,6 102,8

100

o5 4.5

923
80
86

85
80
5

2010 2011 2012 2013 2014

Fig. 2.1. Dynamics of the Index of volumes of work performed

As can be seen from the Figure, the volume of construction works decreased in
2010 and between 2012-2013. And if in the first case the decline can be explained
by the consequences of the global financial crisis of 2008-2009, so in 2012 and 2013
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Ukraine experienced domestic economic problems and declining construction
signaled an economic downturn and investor confidence in Ukraine's favorable
economic situation.

Decreased construction volumes have a direct impact on the demand for
construction materials and can have two consequences:

1. reduction of production of construction materials;

2. reorientation of the sector to foreign markets.

Olt is obvious that the reduction of production is not in the interests of
entrepreneurs and, in order to ensure the profitability of the business and its
operation, will try to create conditions for finding new markets and entering them.

The European Union market is attractive for Ukrainian producers because:

1. the exchange rate of hryvnia against the euro will allow you to get a
significant income at relatively low prices in foreign currency;

2. the countries of the European Union have a single strong market, with
unified customs and technical requirements;

3. The geographical proximity of the EU countries allows to reduce logistics
costs. On the other hand, there are technical obstacles - non-compliance of Ukrainian
goods with European technical regulations and environmental standards. Some
groups of goods require licensing, which increases the cost of entering the market
and increases the cost of administering the process of selling goods.

According to Article 57 of the Ukraine-EU Association Agreement, the parties
are obliged to sign an Agreement on Conformity Assessment and Acceptance of
Industrial Goods in the near future. The agreement will stipulate that trade with
Ukraine in certain groups of goods will be conducted on the same terms as trade
between EU countries. The agreement will cover sectors such as electrical safety,
electromagnetic compatibility, machinery and equipment operating under pressure.

Some other articles of the Association Agreement provide for the
harmonization of environmental standards of Ukraine and the EU, the adoption of
other legislative initiatives in Ukraine in the field of business and industry

regulation. Thus, we can expect that in the coming years technical barriers will
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disappear and Ukrainian producers will be able to freely place goods in foreign
markets.

On January 1, 2016, the Ukraine-EU Free Trade Area came into force, which
significantly relaxed customs restrictions for Ukraine on certain types of goods.
Innovations include the establishment of zero customs rates and the gradual
reduction of customs tariffs for other groups of goods.

According to the Ministry of Economic Development and Trade of Ukraine,
the changes concerned 632 trade items of goods related to construction materials, of
which more than 80% received zero customs duties. In general, the policy towards
the EU to import raw materials is quite predictable and clear: the European Union
restricts imports of finished products, encouraging imports of raw materials from
which it is possible to make the following goods and create added value.

However, the EU is rightly not absolute. Through the customs regulation
system, the EU is trying to protect its own producer and saturate the market with

scarce goods. Table 3.1 shows the changes in customs rates for some items of goods.

Table 2.1.
Custom's regulation of Ukraine, 2021
Code Name Current duty | Basic ~ duty | Transition FTA rate
rate rate period, years

2523 21 00 | white cement, | 10 10 3 7,5
00 artificially

colored or

unpainted
2523 29 0000 | Other cements | 10 10 3 7,5
2523 30 00 | Aluminous 2 2 0 0
00 cement
2523 90 00 | Other cement, | 10 10 3 7,5
00 hydraulic

Source — made by the author based on [5]
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As can be seen from Table 2.1, a zero rate was immediately introduced for
alumina cement, the most expensive product in this product category. Other products
are subject to customs duties.

In general, zero rates have raw materials - ores, primary chemical compounds,
materials for the manufacture of construction mixtures and others. The manufacturer
of finished products will have to face customs duties. However, the rate on most
positions over the next 2-3 years will fall

In general, the EU-Ukraine Association Agreement has provided new
opportunities for the import of Ukrainian raw materials, which may have both a
negative effect and a situation in which Ukrainian raw materials will be imported to

EU countries, processed and returned to the Ukrainian market as finished products.

Concentration of importing countries and average distance with their supplying countries
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Fig. 2.1 Concentration of importing countries, 2021
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As you can see, the biggest importers of cement are USA and China. While

countries with positive trade balance are only Canada, Germany and Belgium.
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Here is shown, that the biggest exporter of cement are Vietnam and Turkey.

Most of the countries sustain positive trade balance, except for the USA.
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Source -
https://www.trademap.org/Country SelProduct Graph.aspx?nvpm=%7c¢%7c%7c%7c%7¢2523%7c%7c%7c4%7cl
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Vietnam made a huge step-up in terms of exporting of cement from 2017 to

2021, same goes for Turkey. They both cover almost 25% of whole cement market.

Table 2.2
List of importers for the selected product in 2021

Product : 2523 Cement, incl. cement clinkers, whether or not coloured

‘ Select your indicators

| Average
Value | Trade -
: NG Share distance p o
] imported | balance oncentrati
importer |- g - Quantity \ Unit value in of
in 2021 in 2021 Quantity . / . on of
- imported (USD/unit world importi _
(USD (USD J Unit 4 importing
in 2021 ) import ng .
thousand | thousand . .countries
) : s (%) countrie
i s (km)
12,857,69 | - No
World 0 i 100 2,867 0.04
2 1,065,002 quantity
_ 38,592,91
Viet Nam | 2,145,688 | 2,132,999 Tons 56 16.7 4,420 0.35
32,878,69
Turkey [1,368,120 | 1,360,711 5 Tons 42 10.6  |5,138 0.09
Germany (610,440 |424,054 |6,887,583 | Tons 89 4.7 635 0.19
Canada |[535,319 |[361,773 |5,266,674 | Tons 102 4.2 1,163 1
) 11,754,72
Thailand 501,890 |436,639 . Tons 43 39 2,901 0.16
Spain 429,518 (327,753 (6,512,194 | Tons 66 8.3 1,839 0.19
\ 12,048,44
Indonesia | 407,383 | 403,240 y Tons 34 3.2 4,104 0.2
Egypt 393,802 (391,248 |0 31 3,828 0.09
11,463,59
Japan 382,435 | 346,886 5 Tons 33 3 5,579 0.13
Belgium 292,385 |78,473  |3,615,794 | Tons 81 23 339 0.42
Pakistan |271,453 |266,616 |7,412,039 | Tons 37 21 2,802 0.19
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Saudi

) 245,697 (230,538 5,195,228 | Tons 47 1.9 3,709 0.07
Arabia
Greece 205,241 176,007 4,173,780 | Tons 49 1.6 6,426 0.35
Ireland 200,439 (169,841 2,032,020 | Tons 99 1.6 421 0.88
Slovakia |196,805 (140,251 (2,402,703 | Tons 82 15 222 0.31
Korea,
Republic |190,751 |153,561 |4,587,007 | Tons 42 1% 6,854 0.23
of
Croatia |186,577 (139,376 (1,891,750 | Tons 99 15 1,370 0.12

No
Mexico |178,824 (162,235 |0 - 1.4 1,618 0.9
quantity

United
States of| 173,207 1,144,988 | Tons 5 18 1,784 0.64

- 1,657,123
America
Italy 172,335 |-46,784 |2,070,605 | Tons 83 1.3 835 0.17
China 166,531 ) 2,065,888 | Tons 81 13 3,209 0.2

1,281,944

Sources: ITC calculations based on UN COMTRADE and
ITC statistics.

The world aggregation represents the sum of reporting and non reporting
countries. The data in orange represents mirror figures based on partner data. The
quantities shown in dark green are estimated by ITC. For further information, please
refer to the ITC explanatory note. The quantities shown in light green are estimated

by UNSD. For further information, please refer to the UNSD explanatory note.

2.2. ldentifyning the host country in the context of import the construction
materials of PJSC HC KYIVMISKBUD
In order to improve the import activity of PJISC HC KYIVMISKBUD, it is

necessary to review the prospects of expanding its presence in the foreign market by




27

finding new markets. Geostrategic priorities for the development of import activities
are the possibility of increasing sales to foreign markets in certain target product
segments. In our opinion, the Finnish market is the most promising in the foreign

market today.
Table 2.3
List of products at 4 digits level imported by Ukraine in 2021

i Select your indicators

Average Average
Trade . )
Value Share | distance tariff
ankin
Product [ in - of Concentratio  (estimated
label i world - " supplyin nof supplying ) applied
- world .
import g countries by
| thousand imports : .
thousand) : s (%) countries Ukraine
i (km) (%)
TOTA 69,962,81 | -
All products 0.3 48 31255 0.06 2.6
l 6 4,092,540
Cement, incl.
cement
2523 | clinkers, 42,619 2,514 0.3 78 1,149 0.57 7.9
whether ~ or

not coloured

"Natural

magnesium
carbonate

""magnesite"
2519 " fused | 37,667 -37,659 | 1.6 20 2,721 0.28 0.6
magnesia;
dead-burned
"sintered""

magnesia, . . .

Sulphur of all
kinds
(excluding
sublimed
2503 | sulphur, 30,364 -29,661 | 0.5 27 1,949 0.4 0.8
precipitated
sulphur and
colloidal

sulphur)




28

Natural
calcium
phosphates
and  natural
2510 auminug 23,310 -23,308 [ 0.7 24 1,680 0.72 1.6
calcium
phosphates,
natural ~ and

phosphatic

Sources: ITC calculations based on UN COMTRADE statistics.

To conduct a study on the choice of the host country in the context of the
realization of the import potential of PISC HC KYIVMISKBUD, a necessary step
Is to diagnose the factors of the external environment of the enterprise. Diagnosis of
environmental factors of indirect influence of PJISC HC KYIVMISKBUD on the
Finnish market (as of 31.10.2019) is given in table. 2.4.

Table 2.4
Diagnosis of environmental factors of indirect influence of PJSC HC

KYIVMISKBUD on the Finnish market (as of 31.10.2019).

Factor Expert assessment | Average Weighting | Average
estimate of the | factor assessment
probability  of of the

112]3|4|5]. p
implementation degree of
impact

Political Factors 0,2 0,42

1. The level of political stability 3121413]3]3 0,05 0,15

2. The power of lobby groups 111111 0,02 0,02

3. The direction of development of the

- 2 13|2(2]2]22 0,05 0,11
political system

4. The nature of the political struggle 111111 0,03 0,03

5. The degree of public support for the

212 |12(13]2]|22 0,05 0,11
government's development program

Economic Factors 0,25 0,72

1. Economic development 3141(13]3]3]32 0,07 0,22
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2.Budget status 2 1213|2|2|22 0,05 0,11
3. Unemployment rate 1121|112 0,02 0,02
4. Plevel of taxation 313 (3(4]3] 32 0,06 0,19
5. Income level of the population 4 34|33 34 0,05 0,17
Demographic Factors 0,1 0,14
1. Population 1121|112 0,03 0,04
2. Sex and age composition 2 |1}1]1]1]12 0,03 0,04
3. Birth rate 212111 2|2|18 0,04 0,07
Scientific and technical factors 0,15 0,49
1. Innovations in the field of goods 3 (4 ]3|3]3]32 0,05 0,16
2. Innovations in technology 31413 3,2 0,05 0,16
3. Innovations in the field of management 4 |13 |3|3 (4|34 0,05 0,17
Natural Factors 0,2 0,42
1. The state of natural resources 1 (11111 0,02 0,02
2. Natural conditions 1 (1 |1]2 (1|12 0,06 0,07
3. Environmental Factor lddl | o p7
Socio-cultural factors 0,1 0,11
1. Level of education AR R\ i .
2. The level of culture IR e ‘e L
3. Social living conditions 1 (1 (1|1 1]1 0,04 0,04

1-5: minimum impact assessment - 1, maximum impact assessment - 5
Source: compiled by the author based on PJSC HC KYIVMISKBUD data

The overall estimate of the impact of economic factors, taking into account the
weighting factor, is 0.72. Thus, it should be emphasized that economic factors have
a significant impact on the company. At the same time, the degree of influence of
the factor of economic development and the level of taxation was estimated at 3.2
out of 5 possible; income level of the population - 3.4.

Significant influence among the factors is certainly caused by scientific and
technical factors, the overall score of which is 0.49 points, taking into account the
weighting factor. All factors were rated by experts at 3.2-3.4 points. Demographic

and socio-cultural have a neutral impact. The average score of the factors is 1-2

points.

Impact of post-crisis phenomena, gradual change of legal framework, low level
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of competitiveness of domestic products, constant growth of prices and tariffs of
monopolies that own energy, restrain the development of domestic industry, there is
a need for additional funds to develop new technologies, stimulate workers.
However, all domestic reforms and hopes will not have an effect without appropriate
state policy and a clear and consistent strategy for the development of the domestic
economy.

The impact of the economic crisis in the country is still felt - the constant lack
of funds, the need for technical re-equipment of enterprise equipment, which
requires additional funds to modernize production, development of new
technologies, incentives for workers involved in production. In addition, during
2015-2021, the national currency depreciated sharply against major world
currencies. Complications of the political situation in the country have a significant
impact on the country's economy and, in particular, on PJSC HC KYIVMISKBUD.

To summarize the results of the analysis of factors of direct influence and their
evaluation, we will compile a table (Table 2.5).

Table 2.5

Diagnosis of environmental factors of direct influence of PJSC HC
KYIVMISKBUD on the Finnish market (as of 31.05.2022).

Expert assessment Average
Average
) o) assessment
estimate of the [ Weighting
Factor . of the
112 |3 4]| 5] probability of | factor
3 ) degree of
implementation )
impact
Consumers 0,3 0,85
1. The state of demand for products 31343332 0,08 0,26
3. Purchasing power of buyers 21322 2(22 0,07 0,15
3. Purchasing power of buyers 3123|2224 0,07 0,17
4. The degree of commitment of buyers to the
314]1413]3]|34 0,08 0,27
goods
Suppliers 0,3 0,50
1. Number of suppliers 21322222 0,07 0,15
2. Stability of contractual policy 211 |1f1]1f12 0,06 0,07
3. Trust relationships with suppliers 2 1312(2]2]22 0,07 0,15
4. Concentration of suppliers 11211112 0,05 0,06
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5. The degree of attractiveness of suppliers 11111(1)2]12 0,05 0,06
Intermediaries 0,15 0,16
1. The presence of profitable partners of the
) 1(1]2)1])1f12 0,07 0,08

enterprise

2. Stable relations with partners (banks, audit

3 1f(1]111)1(1 0,08 0,08
firms, etc.)

Contact audiences 0,15 0,25
1. Support of local authorities 112111112 0,04 0,05
2. Support by public authorities 211 |1(1]1f12 0,04 0,05
3. Cooperation with foreign companies 24402881 2 |-2¢P 2,2 0,07 0,15
Competitors 0,1 0,12
1. Number of potential competitors 111211 1]12 0,1 0,12

1-5: minimum impact assessment - 1, maximum impact assessment - 5
1Source: compiled by the author based on PJSC HC KYIVMISKBUD data

From the table. 2.6 we see that the factors of direct environmental impact have
a fairly large impact on PJSC HC KYIVMISKBUD. The most influential factors are
consumers and suppliers, the overall assessment of the importance of factors is 0.6,

which indicates that the degree of their commitment to the company's products is

quite high.

The state of demand for products was estimated by experts at 3.2, the degree of
customer loyalty to goods - 3.4, the purchasing power of buyers - 2.4, the degree of

variability of customer needs - 2.2. Thus, the factors of the group Consumers have a

significant impact on the company.

List of supplying
Preduct: 2523 Cement, incl.
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Fig. 2.4. List of supplying markets for a product imported by Ukraine, 2017-

2021

many

Sources: ITC calculations based on UN COMTRADE and ITC statistics.
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The factor suppliers received an estimate based on a weight of 0.50. The reason
for the significant impact of this factor on the activity is - the high dependence of
the company on suppliers. At the same time, the degree of influence of factors, the
number of suppliers and trust with suppliers was estimated at 2.2 out of 5 possible;
stability of contractual policy, concentration of suppliers and degree of attractiveness
of suppliers - 1.2.

The group factor is less influenced by intermediaries and contact audiences.

The key task of the company is the absolute growth of its own sales. The
strategic efforts of the company are aimed at strengthening measures to promote
products, maintain the situation of benefits and consolidate market position.

The main methods of achieving these goals are:

— emphasis of marketing on the end user;

—  keeping our consumers from switching to competitors by creating a
favorable pricing policy for the buyer;

—  Creation of active advertising to attract new consumers.

Table 2.6
PJSC HC KYIVMISKBUD L.ocal Potential Assessment Table (31/05/2022)
s/ STENTTLA Importance of Points(from 1 Integral weighted
potential (%) to 10) value
1 2 3 4 5=3x4/100%
1 Organizational and managerial 10 9 0,90
2 Resource and raw materials 12 8 0,88
3 Informative 8 9 1,17
4 Marketing 11 7 0,70
5 Investment 8 5 0,45
6 Labor 13 9 1,17
7 Innovative 11 8 0,88
] Industrial 14 7 0,56
9 Financial 13 9 1,17
Total 100 - 7,88

1Source: compiled by the author based on PJSC HC KYIVMISKBUD data

A score of 7.88 indicates a stable level of strategic potential. The results of the

assessment of local potentials show that the most attractive strategic areas for the
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company are production, labor, marketing, resource and financial. Information and

investment potentials are the least favorable.

The next stage of the strategy development process involves choosing the best

option for implementing a development strategy.

The next step is to assess the availability of the selected market for PJISC HC
KYIVMISKBUD (Table 2.7)

Table 2.7

Determining the level of attractiveness of the Finnish market for PJSC

HC KYIVMISKBUD (31.05.2022)

Criterion,

Weighting

Characteristics of the Factor, criterion China
Factor factor
) over 50, from 30 to 50, from 15 to 30, from 8 to 15, from 2
Market capacity 0,2 1
to 8
Attitude to the | negative, neutral, indifferent, cautiously optimistic, b3 T
product favorable ’ ’
Activity of ] B .
] price war, advertising attack, lack of competitors 0,2 1
competitors
Transport convenient,
- . . 0,2 0,4
accessibility inconvenient
Political
o stable, unstable 0,1 0,5
situation
The total amount 1,0 4.4

Source: compiled by the author based on PJSC HC KYIVMISKBUD data

The Finnish market is attractive for PJISC HC KYIVMISKBUD and promising.

Among the favorable factors for which the Austrian market can be chosen as

attractive are: high market capacity and the development of interstate cooperation.

The study found that the strategic potential of the company is quite high, and the

external environment - average, which means that the strategy of concentrated
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market growth should be chosen at the corporate level. In this case, the responsibility
for establishing the mission, goals, development of strategic plans lies with senior
managers.

We will define in table 2.8 the essence of each stage of management of
efficiency of foreign trade operations of PJISC HC KYIVMISKBUD and responsible

persons.

Table 2.8
Stages of managing the efficiency of import potentialPJSC HC
KYIVMISKBUD and responsible persons

Stage of efficiency management
No of import operations PJISC HC | The essence of the stage Responsible person
KYIVMISKBUD

\ ) ‘8 Formation of the plan of import of
Planning of import activity of the - ]
1 c production according to the plan of | Head of Sales, CFO
enterprise |
sale

Organization of import activities | Formation of documentation for

2 ) ) ) Customs department
of the enterprise import operations,

3 Control of import activity of the | Comparison of actual and planned | Customs department,
enterprise Indicators for import agreements financial director

Source: compiled by the author based on PJSC HC KYIVMISKBUD data

PJSC HC KYIVMISKBUD's foreign trade efficiency management system
includes planning of the company's import activities; organization of import activity

of the enterprise; control of import activity of the enterprise.
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CHAPTER 3. DEVELOPMENT OF MEASURES TO INCREASE THE
EFFICIENCY OF IMPORT OF PJSC HC KYIVMISKBUD

3.1. Development of a set of measures to increase the efficiency of product

Imports

The organization of foreign economic activity is a very complex and
troublesome work. It requires careful consideration of issues such as market
conditions, potential buyers and sellers, establishing business contacts with them,
negotiations, signing agreements, etc. Therefore, for effective management of
foreign economic activity at the enterprise level, an adequate management structure
Is needed. The structure of foreign trade management reflects the construction of a
management system in this area, ie bodies, services, apparatus that manages foreign
economic activity.

The organizational structure of the management of FEA "PJSC HC
KYIVMISKBUD" is determined by the purpose and objectives that it is designed to
solve. Its goal is to maximize long-term profits through effective participation in
international business. The organizational structure of foreign trade management, as
well as internal management, must be constantly evolving and improving, adapting
to changes in the external environment and management. Its forms and methods
cannot remain unchanged.

At PJSC HC KYIVMISKBUD, which takes an active part in foreign economic
activity, foreign economic activity is structured as follows.

The Department of Foreign Economic Relations (VEZ) is not an independent
structural unit of the enterprise. It is part of the management apparatus. Its main task
IS to manage foreign economic activity as an element of a single integrated system
of internal management

The department consists of units (groups, sectors, bureaus and specialists).
Each of the sectors (groups) has its own specific tasks and performs the

corresponding functions. For example, the commercial sector must ensure the
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fulfillment of obligations under international contracts and agreements, participation
In the preparation and conduct of commercial negotiations, the organization of
supplies under the contract and control over their implementation; review-
complaints on imports, etc.

The economic sector is designed to provide forecasting and planning of foreign
economic activity of the enterprise, analysis of the effectiveness of import
operations, control over the implementation of the plan, currency control, etc.

The marketing sector as the leading service of the enterprise studies the
situation in world commaodity markets, participates in determining product prices, in
the development and implementation of promotional activities, analysis of
competitors, opportunities for product movement, etc.

In order to improve the organization and planning of its foreign economic
activity, the following specific proposals should be offered for the researched
enterprise: to carry out marketing activities, namely research of foreign markets,
then carefully choose the country based on profitability and opportunities for
cooperation with it. The next proposal is to evaluate the foreign partners with whom
the researched enterprise will cooperate. Next, a comprehensive improvement of the
mechanism of import activities, which includes the following main measures: the
creation of a separate structural unit responsible for the success of foreign economic
activity at the enterprise, marketing research of new markets if they enter, the choice
of partners for foreign economic activity about them, conducting a SWOT-analysis
to develop a strategy for enterprise development and improving the mechanism of
foreign economic activity of the enterprise on the basis of relevant legislation. After
that, the mechanism of strategic planning of foreign economic activity should be
developed at the enterprise, the next step should be to consolidate specific functions
for each of the elements of the organizational structure of foreign economic activity
of the studied enterprise. Based on all these measures, the company should develop
a transparent and effective strategy of foreign economic activity. All these measures

will be justified below.
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Marketing activities and analysis of foreign markets. An important place in the
system of international marketing of PJSC HC KYIVMISKBUDis occupied by
research of foreign markets, which, as a rule, means the process of search, collection,
processing and analysis of data.

To successfully implement the tasks the company must develop various
marketing strategies: coverage of markets and market segments, competitive,
entering new markets, entering markets with new products, target, market demand,
product policy, etc. Their content largely depends on the overall strategy of the
enterprise, including in the field of foreign economic activity. The basis of planning
the company's entry into foreign markets is the choice of the optimal way to
penetrate these markets.

By organizing access to foreign markets, the company can significantly
increase the efficiency of foreign trade. However, it is necessary to know well the
conditions of activity in this country, its laws. On the basis of research, evaluation
and selection of foreign markets, product, price, sales and other policies should be
developed, ie measures of the marketing complex that are part of the strategic
marketing program.

Definition of a partner country. It is very important to determine the country
from which it is most profitable to import goods (services). When comparing options
for entering the market of different countries, the company's management should
take into account the following factors: political and economic stability; costs;
transport infrastructure; state benefits and incentives; availability of both skilled and
relatively cheap labor; market capacity of the country; the presence of trade
restrictions; availability of necessary suppliers of raw materials. In addition to
economic criteria, it is important to take into account the nature of trade and political
relations with the country. Preference should be given to those with whom normal
business relations have been established, confirmed by the legal basis.

Evaluation of international partners. In international practice, taking into

account the generally accepted methods of evaluating potential partners, the
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following principles are identified, which are important to consider when organizing

this work:
1. Assessment of the degree of solidity of the potential partner.
2. Assessment of business reputation.
3. Taking into account the experience of past agreements.
4, Taking into account the position of the firm in the foreign
market.

If the firm is an intermediary, then the choice of intermediary should be taken
seriously. First of all, it is necessary to pay attention to her financial situation. And,
in addition, to obtain information about its creditworthiness, to identify the nature of
the goods sold, and sales, the availability of its own sales unit.

The process of preparation and successful implementation of a foreign trade
operation should require detailed study not only of potential counterparties, but also
of partner companies. Studying the activities of future partner firms is an integral
part of the foreign trade operation. Therefore, all participants in international trade
should pay close attention to this issue. It should be noted that when choosing an
international counterparty, many domestic companies face a problem such as lack
of information about their potential business partner. Managers of enterprises and
relevant departments responsible for the success of foreign trade, should know that
the most valuable information for the dossier in the current environment is the
information obtained from personal acquaintance with the company.

Gathering information about business partners, in particular on such a specific
type of it as conducting foreign economic activity is a very reasonable step if the
firm aims to improve the organization of foreign economic activity in the enterprise.

Comprehensive improvement of the mechanism of import activity of
enterprises should be carried out at the appropriate level with the help of relevant
legislation. One of the promising ways to improve foreign economic activity at the
enterprise in the future is to develop development strategies for the medium and long
term. Effective development of these strategies is possible with the use of various

methods of analysis, such as SWOT analysis.



39

At the present stage, many Ukrainian enterprises are actively involved in
foreign economic activity. However, the efficiency of foreign economic activity of
domestic enterprises is still quite low. This indicates a lack of clear foreign trade
policy, weak sales channels, insufficient experience in foreign markets, the desire to
return quickly by selling products that do not require much effort to promote it. This
also applies to PJISC HC KYIVMISKBUD.

The study of the effective development of foreign economic activity indicates
the prerequisites for such activity:

- active participation in foreign markets with constant capacity building;

- growth of economic activity;

- constant control over competitiveness;

- control and improvement of economic relations with partners.

To do this, special attention should be paid to the study of:

- reducing the cost of goods and services, ie reducing the amount of expenditure
items;

- perfect study of market demand;

- increase labor productivity;

- timely implementation of business planning, taking into account the adopted
strategy in the markets.

The outlined range of problems requires from the heads of domestic enterprises
appropriate actions to improve the organization of foreign economic activity.

The implementation of the above measures will undoubtedly significantly
improve the quality of the enterprise in the field of foreign economic activity.

Development of a mechanism for strategic planning of foreign economic
activity. The mechanism of strategic planning of foreign economic activity, "PJSC
HC KYIVMISKBUD" is proposed to consist of the following stages:

- initial - analysis of the external environment, forecasting the future
development of the enterprise, identifying opportunities and threats, strengths and

weaknesses, assessing competitiveness and forecasting its changes;
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- at the second stage or in parallel (at the newly created enterprise - at the first)
determine the mission, purpose and goals of foreign economic activity of the
enterprise;

- at the third stage carry out strategic analysis, which consists in comparing the
goals and objectives of foreign economic activity with the results of analysis of the
environment of foreign economic activity, identifying and closing gaps between
them and, most importantly, in developing alternative strategies - strategic
development options;

- in the fourth stage, variable scenarios of development (optimistic, pessimistic
and most probable) are modeled and the influence of each on the formulated
alternative strategies of foreign economic activity is investigated. The
competitiveness of the enterprise in case of realization of this or that strategy of
foreign economic activity under a certain scenario is defined;

- at the fifth stage the choice of the most acceptable strategy of foreign
economic activity from alternative is carried out;

- on the sixth - the final version of the strategic plan of foreign economic
activity of the enterprise is being prepared,;

- at the seventh stage on the basis of the strategic plan tactical medium-term
plans of foreign economic activity are developed;

- in the eighth stage, operational plans and projects are developed, and the
process of strategic planning of foreign economic activity is completed [30]. The
process of implementation of the strategic plan (strategic management process)
involves not only the organization of the strategy of foreign economic activity (9th
stage) but also its practical evaluation, monitoring of implementation (10th stage)
and feedback if errors, shortcomings in formation of a strategic plan at any stage.
Sometimes such feedback implies partial changes in the mission and objectives of
foreign economic activity, if they are to some extent unrealistic. Feedback is possible
at any stage of strategy formation. All this indicates that both the formation and

implementation of the strategy are the only process that is continuous, because the
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environment of foreign economic activity, and hence the conditions of the enterprise
are constantly changing, the strategic plan is regularly adjusted.

In order to outline the strategy of development of foreign economic activity of
each enterprise, it is not enough to research information from the outside and inside,
but also to be able to process it and select the most relevant and important facts.
Particular attention of the enterprise in carrying out foreign economic activity should
also be paid to its organizational structure. The established structure of the enterprise
should not only reflect the most effective links between departments, but also be
resilient to the crisis, increase the participation of all employees in the selection and
decision-making process and the organization of work and implementation of
strategies. This structure will allow to solve the problems in the shortest possible
time and offer partners favorable conditions for existing agreements, as well as to
continue cooperation. And the traditional respect for the individual and team spirit
and belief in the competence of management, which are usually the basis of relations
within the company, help the company to restructure the management structure to
work more effectively in foreign and domestic markets.

The only strategic goal of the company, which is already engaged in foreign
economic activity, is implemented by all departments and foreign branches, if any.
Each unit must have in its management structure functional services (subsystems),
subordinate to the head, who develop strategic plans and current measures for their
implementation. The relevant department is responsible for each link, as the staff
cannot have a full procedure. Each department has experienced staff who know their
job well and have the appropriate responsibilities and rights, and cooperate with
other departments, thus carrying out a stable and efficient procedure. If the company
operates as a whole, then it has a healthy and solid foundation for development.

Assignment of specific functions for each of the elements of the organizational
structure of the FEA of the studied enterprise. Each element of the organizational
structure of the enterprise should be assigned certain functions that will contribute
to the effective implementation of the strategy of its foreign economic activity. To

do this, first of all, to determine the direction and coordinate the work of all services
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of the enterprise, as well as timely identify and analyze the results of the planned
actions.

In addition to the management, which establishes these areas and highlights the
development strategy, it is necessary to outline the functions of individual
departments of the enterprise, which play a direct role in the implementation of the
strategy.

Important functions are performed by the advertising department, which not
only conducts advertising campaigns abroad, but also acquaints a wide range of
businessmen and entrepreneurs with the activities of the enterprise, primarily
through participation in exhibitions and advertising campaigns. In addition, the
company is building its image and maintaining a reputation as a reliable and honest
partner. And one of the ways to achieve this is to implement an information policy
in support of each individual business entity, as well as participation in exhibitions
and forums.

The tasks of the commercial department are to provide financial support for
foreign economic activity of the enterprise, to carry out commercial activities in
foreign countries or with foreign customers, to resolve customs issues. The main
task of the department is the sale of products, as all sales professionals must have
favorable communication skills and qualified knowledge of products; the company
needs to have a complete quality control system, control the process of purchasing
products and inspect products; implement after-sales service for complete customer
satisfaction.

The development department is not created at every large industrial enterprise,
but its function is to create a favorable base for the organization of other units in
Ukraine and other countries, in major cities, marketing research, expanding the list
of imported goods, expanding the list of reliable partners and creating a dealer
network. Each branch of the corporation has the same structure of departments, but
in a particular situation there may be differences in the number of departments,

depending on the direction of activities and business circumstances of each branch.
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In terms of marketing, the use of tools which is crucial in the company's entry
into foreign markets, the strategy of foreign economic activity is an
internationalization strategy, which is the development of new, foreign markets,
using not only expanding imports but also importing capital. produce goods in
former importing countries, bypassing restrictive trade barriers and taking advantage
of cheap labor and local raw materials.

The marketing strategy produces and implements the goals, objectives of the
importing company for each individual market or market segment and each product
for a specified period. As part of the development of marketing strategy, the
company should carry out:

assessment of the company's position in the markets of its presence;

identification of competitive advantages of the company, its strengths and
weaknesses In the face of threats and market opportunities;

assessment of existing and identification of promising market segments;

determining goals for markets and its segments;

determining the company’s position in the markets;

development based on the company's position of alternative solutions for
the marketing complex.

With these strategies, the company is fully able to solve the problem and
achieve the goal.

Development of foreign trade strategy. The strategy of foreign economic
activity is an integral part of the group of functional strategies, which is confirmed
by the research of O. Kirichenko. Accordingly, the foreign economic strategy should
be considered as a functional strategy, which in the hierarchy is related to
competition, and resource, and product and other strategies of the enterprise.
Therefore, there must be different characteristics for such a strategy. Therefore, we
can identify certain features of strategic planning of foreign economic activity of
enterprises.

The first of them is the focus on the external and internal environment of the

enterprise.



44

The relationship with the internal environment justifies the need to take into
account the economic situation of the enterprise for all types of resources in order to
be confident in the resource base through which the enterprise will be able to
successfully implement its strategy.

In terms of the relationship with the external environment, it is necessary to
take into account the general economic situation in the market, the characteristics of
partners with whom the company cooperates and the characteristics of consumers
for whom products will be manufactured, and therefore the specifics of this product
In addition, the strategy of foreign economic activity is inextricably linked with the
competitive strategy, which takes into account the potential of the enterprise.

Thus, the strategy of foreign economic activity takes into account the existence
of the relationship between internal and external environment: the internal
environment in terms of use of resource potential, and the external environment in
terms of ability to compete in foreign markets.

The second feature of strategic planning of foreign economic activity is its
complexity.

This feature of the strategy of foreign economic activity means its mandatory
relationship with other types of enterprise strategies, namely competitive and
functional.

The third feature of strategic planning is the need to take into account the
limited variety of possible situations and factors that directly affect the strategy of
foreign economic activity of the enterprise, its formation and implementation.

Since the number of factors in the internal and external environment is
significant, the company's management is extremely important to choose those
priority or relevant factors that can be key success factors. The fourth feature of
strategic planning of foreign economic activity is the need to take into account the
priority of foreign economic activity among other types of economic activity of the

enterprise.
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If the strategy of foreign economic activity refers to the company, which in
general focuses on import operations, then it becomes possible to consider such a
strategy as the main competitive or general economic strategy.

The fifth feature of strategic foreign economic planning is the relationship
between hierarchy and heteroarchy strategy.

If the enterprise, for which foreign economic activity is not a priority, but
nevertheless important, it is advisable to identify certain organizational units within
the organizational structure of management, which will carry out the implementation
of import operations. Therefore, such a strategy can be specific to the company as a
whole and its individual units.

The successful operation of the enterprise in the market is achieved by timely
response to internal and external factors in the market environment. And accordingly
formulated, developed and defined strategy - the key to effective and efficient
operation of the enterprise in the market.

The process of strategy formation and implementation is influenced by many
different factors, among which are the following:

- features of supply, which are cost and time, which largely determines the
timing of manufacture of a product;

- information base as a factor in shaping the strategy of the enterprise can play
a significant role provided the timely collection of information about all the
opportunities and threats that can expect the company when entering the foreign
market. When collecting and analyzing information about the external environment
of the enterprise, related activities in foreign markets, it is advisable to focus on
economic, competitive, technological, social and political factors;

- financial capacity for budgeting, with the necessary cost items for the
implementation of the strategy, which is an approved list of procedures for allocating
resources, described in quantitative form, to achieve goals also presented in value
terms, ie, to implement the strategy it is necessary to determine financial resources,

which will be separately sent to work in foreign markets.
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In the formation of foreign economic strategy and at the first stage of its
implementation, these factors ambiguously affect the effectiveness of foreign
economic activity, complicating or facilitating the implementation of foreign
economic strategy. This is due to the fact that the influence of factors was largely
taken into account and adjusted by the company in organizing activities in the
domestic market with the requirements familiar to the company. Working in a new
foreign market forces the company to adjust the influence of certain factors to ensure
the success of its foreign economic strategy.

The success of foreign economic activity of the enterprise depends on many
internal and external factors, among which one of the key is the formation and
implementation of an effective strategy of foreign economic activity, which is a plan
for enterprise development maintaining their positions. In addition, it is a set of
management decisions that narrow the whole set of possible foreign economic
actions of the enterprise to a set of the most effective in terms of long-term goals
formulated in the overall strategy.

Thus, in the current conditions of globalization of economic relations before
domestic enterprises there is a question of consolidation into the international
economic space.

To achieve this goal, first of all, an effective strategy of foreign economic
activity is needed, which should be developed only in combination with the general
strategic plan of the enterprise. Only the development of a specific action plan will
allow domestic companies to determine the main types of actions to enter foreign
markets and strengthen their position as competitive businesses.

Among the problems of organization of import activities and analysis of import
operations, which are characteristic of enterprises, the following were highlighted.

Lack of organizational unity among the divisions of the enterprise, ie the
same understanding of business - processes.

Insufficient efficiency of data on financial and economic activities of units.
Lack of prompt and truthful information on settlements with external suppliers and

consumers, as a result of the difficulty of managing receivables and payables.
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In its activities, the Department of Foreign Economic Activity does not fully
use new information technologies, which hinders the import of products.

Formal problems at customs, which leads to an increase in the time of
passage of goods through customs control. Opacity of information exchange
processes, lack of centralized real-time control.

Large amount of "manual" work in data transmission, the need for
synchronous interaction of participants, which inevitably leads to errors and delays
in logistics chains.

In order to improve the organization of import operations of "PJSC HC
KYIVMISKBUD" it is necessary to implement a set of measures, which will
include:

1.  the correct selection of sales manager, because his qualifications
depend on the correct organization of import operations;

2. the right choice of marketing policy;

3. the correct selection of agents to find markets;

4.  research of product prices;

5. finding ways to minimize the cost of organizing import
operations and their implementation.

Improving the efficiency of import operations for "PJSC HC
KYIVMISKBUD" can also be achieved by:

1. search for more profitable suppliers;
2. application of currency risk insurance;
3. organization of the required delivery times;
4.  organization of continuity of supply, if necessary for the effective
operation of the enterprise;
5. organization of proper transport support;
6.  compliance with the terms of the contract;
7. combating currency risks.
With the right organization of import operations, you can achieve good

financial results. The main thing is to properly organize foreign economic activity.
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Keep in mind that there are possible ways to improve import operations. To do this,
you must consider all components of these operations. With proper analysis and
study of individual factors, it is possible to develop an action plan that would be
more satisfactory to the company and help to obtain better profits from foreign

economic transactions, in our case - imports.

3.2. ldeas for measures to improve the efficiency of import activities of
PJSC HC KYIVMISKBUD

Due to the need to attract financial resources and their limitations, the problem
of forming a system of benchmarks of the enterprise is relevant today. The
effectiveness of the process of assessing the effectiveness of the enterprise both from
the standpoint of a potential investor and from the standpoint of the effective
functioning of the enterprise, primarily depends on the system of its information
support and methodological tools used.

The purpose of value-based management (VBM) is to create an information
base for strategic and operational decisions using indicators that identify the increase
or decrease in the value of the company. At the same time, all the tools of financial
management and the process of making managerial decisions are subject to the task
of maximizing the market value of the enterprise, and, accordingly, its investment
attractiveness. That is, VBM is an approach to financial and economic decision-
making, based on the priority of financial interests of owners (investors) and the
need to maximize the value of the company, taking into account the goals of all
stakeholders as an additional condition. According to the VBM approach, the main
indicator for assessing the performance of the enterprise is its value. This indicator
has a number of advantages for the investor or owner compared to traditional criteria
for assessing the effectiveness of the company, such as, for example, net profit
(Table 3.1)
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Table 3.1
Comparative analysis of criteria for evaluating the effectiveness of PJSC

HC KYIVMISKBUD

Net financial result

The cost of the company

1 used to evaluate management decisions at the

stage of current management

used to evaluate management decisions at the stage of
strategic management, but the components of the
Indicator (economic profit) allow you to assess the

results of current management

2 is an estimated value that is formed in accordance
with the accounting policy of the enterprise

(easily manipulated)

cannot be artificially overstated or understated, as the
Indicator's calculation is closely linked to the cash flow

plan

3 does not allow to assess the level of solvency of

the enterprise and investment activity

allows you to assess the level of solvency of the

enterprise and investment activity

4 takes into account in the calculations only the

cost of using borrowed capital

takes into account the costs in the calculations for the use

of all sources of funding

5 does not take into account business and financial

risks inherent in the activities of the enterprise

takes into account business and financial risks inherent

in the enterprise

Source — made by the author

The key decision in building an effective system of measuring the value of the
enterprise is the decision to choose the main indicator of the effectiveness of its
activities, on the basis of which will be built and the system of assessing investment
attractiveness.

After analyzing the main groups of indicators used in the concept of VBM, it
iIs recommended to focus on the indicator of economic value added (EVA -
Economic Value Added). The advantages of EVA are due to the fact that it is based
on an integrated approach to three main areas of management: capital budgeting,
evaluating the effectiveness of departments or enterprises as a whole, developing an
optimal and fair system of management bonuses.

The essence of the EVA-based valuation method is that its capital must work
with such efficiency as to provide the rate of return on invested capital that investors

need. Investor rate of return is the barrier rate of return set by the investor, which is
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required for the invested capital, taking into account the relevant investment risk.
This is the rate of return that an investor could earn if he used the capital provided
in alternative industries, but with the same level of risk.

The purpose of managing the value of the enterprise on the basis of EVA is to
create such a value of the company for the investor, when operating profit (or profit
before financial expenses and taxes) exceeds the weighted average cost of capital
used in monetary terms.

EVA is an indicator of the quality of management decisions. Its positive value
characterizes the efficient use of capital and indicates an increase in the value of the
enterprise; if the value of EVA is zero, it characterizes a certain kind of achievement,
as the owners of capital have actually received a rate of return that compensates for
the risk; The negative value of EVA characterizes the inefficient use of capital and
indicates a decrease in the value of the enterprise and its unattractive investment.

Thus, the main idea on which the expediency of using EVA is based is that the
company's investors should receive a certain rate of return for the risk taken. If this
does not happen, then the real profit of the owners of the enterprise is absent and
they do not see in this case the benefits of investment attractiveness of the enterprise.

It is worth proposing to assess the investment attractiveness of the enterprise
based on the integration of two modern management concepts: cost-oriented
management (VBM) and performance measurement (RM). It is proposed to
integrate the financial indicators of the VBM model and its key indicator of
economic added value (EVA) into the Balanced Scoreboard (BSC), namely in its

perspective “finance” as a key indicator of efficiency.
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Table 3.2

The main financial indicators within the ""VBM-EVA-BSC"™ model,
included in the system of assessing the investment attractiveness of the company
"PJSC HC KYIVMISKBUD"

Needed for Reporting period

Financial Indicator Investor Financial Strategic Current
(owner) Service (annual) (monthly)

Cost-Oriented Financial Indicator (VBM)
Economic  value added | + + +
(EVA)
Net operating income after C: +
taxes (NOPAT)
Weighted average cost of | + + ‘ +
capital (WACC)
Financial Performance Indicator
Return on assets (ROA) + + + +
Return on equity (ROE) + + + +
Earnings before interest, | + + +
taxes, depreciation and
amortization (EBITDA)

*compiled according to PIJSC HC KYIVMISKBUD

The list of basic and auxiliary financial indicators within the “VBM — EVA —

BSC” model is developed, which is necessary for the investor and the financial

service of the enterprise with their division into strategic and current. In addition,

algorithms for calculating key financial indicators of investment attractiveness of the
enterprise within the "VBM-EVA-BSC" model are provided.
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Taable 3.3

Auxiliary financial indicators within the “VBM — EVA — BSC” model

included in the system of assessing the investment attractiveness of the
enterprise “PJSC HC KYIVMISKBUD” *

Needed for Reporting period
Financial Indicator Investor - ) | Strategic Current
(owner) HApafsiaTsendce (annual) (monthly)
Financial Performance Indicator
Return on assets + +
(RONA)
Financial Indicator characterizing the business activity
The period of turnover of + +
receivables
Accounts payable + +

turnover period

Operating cycle duration | + + 0 +

The duration of the |+ + + +

financial cycle

Indicator of financial stability and solvency

The amount of working + +
capital

Equity maneuverability | + + )
ratio

Absolute liquidity ratio + +
Total coverage ratio - +
Coefficient of financial | + + +
autonomy

Type of financial | + + + +
stability

Efficiency  ratio  of + + )

current assets based on

net cash flow

*compiled according to PJSC HC KYIVMISKBUD



53
To determine the level of effectiveness of the organization and planning of
foreign economic enterprise for each block of procedures should use the scale of
evaluation of organization and planning of foreign economic enterprise by levels:
low, medium, high, shown in table 2.4. Each block is evaluated by the sum of the
points received by the procedures included in the corresponding block.
Table 3.4
Scale and results of evaluation of the effectiveness of the organization and
planning of the foreign economic enterprise "PJSC HC KYIVMISKBUD"
for 2022-2023

Directions for evaluating the Performance by score Actual performance
effectiveness of the organization evaluation
and foreign economic planning Low Middle High Points Quality
Organization and planning of foreign 5 6-10 11-15 10 Middle

economic activity:

Internal control of income from 4 5-8 9-12 11 High

foreign economic activity

Internal control of costs of foreign 5 6-10 11-15 9 Middle
economic activity
Internal control of financial results 5 6-10 11-15 9 Middle

from foreign economic activity
Use of analytical procedures for, 5 6-10 11-15 5 Low

development of forecast budgets of

foreign economic activity

Generalization and use of control 7 8-14 15-21 11 Middle
results for management decisions
General assessment of the 4 5-8 9-12 8 Middle

effectiveness of the organization and
planning of  foreign  economic
activity

*compiled according to PJSC HC KYIVMISKBUD

The results of the assessment of the organization and planning of foreign
economic activity of the company "PJSC HC KYIVMISKBUD", shown in table
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3.4, indicate an insufficient level of effectiveness. The existing system of internal
control is the most effective in the field of control of income from foreign economic
activity. Along with this, we can identify areas for improving the effectiveness of
control of foreign economic activity of the enterprise: the use of analytical
procedures for the development of forecast budgets of revenues and expenditures
from foreign economic activity of the enterprise; formation of a quality system of
control over foreign economic activity of the enterprise. After the implementation
of the proposed recommendations for organizational and methodological support of
foreign economic activity of the company "PJSC HC KYIVMISKBUD" efficiency
reaches a high level. The results of conformity assessment of control and evaluation
information confirm the previously made conclusions about the effectiveness of
control of foreign economic activity of the enterprise. The developed evaluation
scale, presented in table 3.5, allows to determine the effectiveness of control of
foreign economic activity of the enterprise by the criterion of compliance of control
and analytical information to the requirements of achieving goals.

The general assessment of the conformity of control and analytical information
is calculated based on the results of the assessment of blocks with a reverse transition
from qualitative assessments (low, medium, high) to their quantitative expression (1
point, 2 points, 3 points). The results of conformity assessment of analytical and
analytical information after the implementation of the proposed recommendations
for improving the quality and effectiveness of control of foreign economic activity
of the enterprise on the example of "PJSC HC KYIVMISKBUD", are shown in
table 2.5 to develop forecast budgets of revenues and expenditures from foreign
economic activity. This indicates an increase in the effectiveness of the control

system of foreign economic activity of the enterprise.
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Table 3.5

Scale and results of assessment of compliance of control and analytical

information with the requirements of achieving the goals of control of foreign
economic activity of the enterprise ""PJSC HC KYIVMISKBUD""

Directions for assessing the[Evaluation compliance inActual conformityEvaluation  aften

compliance of control andjpoints assessment implementation of

analytical information recommendations
Low Middle [High [Points |Quality [Points |Quality

1 2 3 4 5 6 7 8

Internal control of foreign|0-9 10-35  [36-45 |13 Middle |17 Middle
economic activity in general
Internal control of monetary|0-13 14-39 40-65 |7 Low 42 High
and financial support of

foreign economic activity
Internal control of customs|0-14 15-42  43-60 [15 Middle (34 Middle
clearance of supplies
Internal control of the0-13 14-39 40-65 |10 Low 41 High

organization of  sales

activities
Compliance with internall0-15 16-45 46-75 |14 Low 40 High

control for the development

of forecast budgets of
revenues and expenditures
from  foreign  economic
activity

General  assessment  0fi0-5 6-10 11-15 |7 Middle |13 High

compliance  of  control

information

*compiled according to PJSC HC KYIVMISKBUD
Thus, the integrated approach to the assessment of control of foreign economic

activity used at PJSC HC KY1VMISKBUDallows to determine the allowable values

of the level of efficiency of the internal control system within certain limits at each
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stage of control and in general. The use of the above system of scoring criteria allows
to assess the effectiveness of control of foreign economic activity of "PJSC HC
KYIVMISKBUD" and identify areas for quality assurance, which will ultimately
increase the efficiency of organization and planning of foreign economic activity of
the studied enterprise.

To substantiate the proposed measures to improve the pricing and product
policy of the studied enterprise, we will build a product plan for the structure of the
range. We can say that all the products of the studied enterprise are sold well, so the
structure of the range will not change significantly.

The role of forecasting is constantly growing in connection with the
acceleration of scientific and technological progress, and especially with the
complexity of management tasks, increasing uncertainty associated with the
transition to the market.

Forecasting (Greek - knowledge in advance) in a broad sense means a
prediction that precedes the reflection of reality. According to the nature and strength
of connections with the object, the forecast is between the hypothesis and the plan.
The hypothesis serves as a scientific prediction at the level of general theory. The
theory is the basis of the forecast, but it is more definite and reliable, has qualitative
and quantitative parameters. Forecasting can be considered a planning stage,
because it characterizes the contours of the future, without which it is impossible to
develop a program of action.

In our case, there is planning and forecasting of values of controlled Indicators,
based on the real conditions of functioning and development of foreign economic
activity of the enterprise, as well as establishing deviations of actual results of
controlled Indicators of foreign economic activity from established standards of
values (standards). Indicators.

The company's management believes that the proposed measures will be
effective and increase sales revenue by 12-15%. The company will not change the
structure of the range, so the forecast for 2018 - 2020 will be made taking into

account the continuity of trends in the structure of sales revenue.
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The share of heat meters for sales of products of the surveyed company
decreases in 2022 by 0.06%, construction materials 1.023%, the share of appliances
for installation increases in 2022 by 0.55%, the share of sales of other products in
2022 is planned to decrease by 2.69% . In the following periods, ie in 2022 and 2023,
these trends remain almost unchanged.

Let's make a forecast of Indicators of efficiency of foreign trade operations of
the researched enterprise. The costs of import operations and resale of imported
products will increase in proportion to the growth of the Import Indicator. The same
trend applies to foreign trade operations. The only thing you plan to save on is the
article "Other expenses", the number of which is planned to be reduced to a
minimum.

Table 3.6

The main Indicator for the analysis of the effectiveness of resale of
imported products PJSC HC KYIVMISKBUD during 2022 — 2024

Years
Indicator of import activities of the X
Ne ent%rp rise 2021 2P drellmlnary 2023 2024
ata)
1 Volume of imports of goods, min UAH. | 218,2 230,9 258,0 | 273,0
2 Loading and unloading costs, min UAH. | 55,2 61,1 62,2 68,1
3 Warehouse costs, min UAH. 34,5 36,7 34,4 39,3
4 Forwarding costs, UAH 14,2 16,1 15,9 19,8
5 Insurance costs, min UAH. 8,2 9,7 10,2 14,4
6 Other Expense, min UAH. 38,5 36,5 55,5 42,9
7 Financial result from import activities 67,6 70,7 79,8 88,5

*compiled according to PJSC HC KYIVMISKBUD

From table 3.6 we see that the financial result from import activities will be in
2018 41.27 thousand UAH, in 2019 - 66.27 thousand UAH, in 2020 73.55 thousand

UAH.

Therefore, we calculate the efficiency of import activities of the enterprise in

the analyzed period and enter the results in the table.




58

300.0
250.0
200.0
150.0
100.0

50.0

0.0

Figihg.1.
KYIVMISKBUD during 2022 — 2024 (the result of implementations of

proposals)

2022 (preliminary data) 2023 (implementation of 2024 (implementation of
recommendations) recommendations)

mmm \/olume of imports of goods, min UAH.
N Total cost, min UAH.

= Efficiency of import activity

Indicator of efficiency of import activity of PJSC HC

*compiled according to PJSC HC KYIVMISKBUD

Thus, the most effective import activity is expected in 2019 - 1.50, in 2020 this
Indicator according to experts will decrease, but slightly - to 1.48 and In general, the

efficiency of resale of imported products in the forecast period will increase

significantly.

Thus, the efficiency of import activity will increase in the forecast period, but

the highest efficiency was observed in 2019 - 1.50, and in 2020 its value is planned

at 1.48.

1.49
1.48
1.47
1.46
1.45
1.44
1.43
1.42
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Conclusion

Summarizing the results of the study in the first and second sections, the following
conclusions can be drawn. After analyzing the main features of the financial and
economic activities of the researched enterprise PJSC HC KYIVMISKBUD, we
came to the conclusion that, in general, over 5 years of research, the company has
increased the volume of material and technical base and sales income. In 2019, the
company has no opportunity to pay off debts in case of urgent need, in accordance
with coefficient of own working capital, the company is significantly financially
dependent on external creditors. As for advantages based on the analysis of the
profitability of PJISC HC KYIVMISKBUD it can be concluded that the company is
profitable, as evidenced by the positive value of the profitability of products By the

way, the share that is occupaid by the import operations equals 40%.

The process of export management of an enterprise is a set of activities in the
planning, organization, control and stimulation with a view to increasing efficiency.
Planning of export operations allows substantiating the choice of the country of
selling, and also to coordinate the volumes of export with the needs and capabilities

of the importer.

Considering the main aspect of enterprises is the import of products, it is
important to calculate the import efficiency of the company. It can be noted that the
profitability of the company's foreign economic activity and the coefficient of the

efficiency of export operations more than 1.

The analysis of the foreign economic activity of the enterprise gives grounds to
show that the import volumes tend to decrease. In this case, we must set measures

to improve import performance.

Thus, the main directions of supporting the import of construction materials of
PJSC HC KYIVMISKBUD are:

1. development of cooperation at the international level;

2. efficient scheme of import;
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3. cost reduction

From Chapter 3 we can see that in 2023-2024 the implementation of such

improvement methods will give us an increase in import efficiency With regard to

the coefficient of efficiency of import operations and profitability of the import

operations, both of them will also increase.
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Appendices
App.A

OPTAHIZALINHA CTPYKTYPA MAT # XKe KHIBMICBKEYT
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Fig. 1.1. Organizational structure of PJSC HC KYIVMISKBUD
* compiled according to PJSC HC KYIVMISKBUD
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App. B

Kopa ToBapy : 2523 10 00 00

CTaHOM Ha 20.06.2022

MopTnaHALUEMEHT, IMMHO3EMUCTUIA LIEMEHT, LIEMEHT LLNAKOBUIA, CybdaTOCTIVKMIA LEMEHT i NoAibHi rigpaBniyHi Lev
- K/IHKEPWN LIEMEHTHI

OcHoBHa oanHuUs BUMipy: Kr (kog 166)

[loaaTkoBa OAMHULS BUMIpY: HEMAE

IMNOPT

EKCMOPT
TPAH3UT

1. BBi3He MUTO

SBsie co000 TOIATOK Ha MEepeMIlIeHHs TOBApIiB Yepe3 MUTHUHN KopAoH Ykpaiau. [JuB. mogatkoso "K
MUTHY TepUTOpito YKpainu", 3arBepmkennid HakazoM Miadiny Bix 20.09.2012 poxy Ne 1011.

ITinerosa craBska 10%

IToBHa cTaBKa 10%

Hie 3 03.07.2020
ITigcraBa:

e 3akon Ykpainu BP Ne 674-1X Bin 04.06.2020
[Ipo MuTHwmi Tapud Ykpaiau

KomenTapi:
Tlopmaanoyemenm, enuHO3eMUCmull YeMeHm, YyeMeHm WaAaKkoBull, cyib@amocmiukull yemeHm i nooioHi &

-KJIHKepU YemeHmHi
2. AHTHAEMIIIHrOBe BBi3HEe MUTO

Oco0yuBHiT BUJ MUTA, 10 CIIPABJISIETHCS Y pa3i BBE3CHHS B YKpaiHy TOBapy, KUK € 00'EKTOM 3aCTOCY
CrpaBisieTbCsl HE3aJIEKHO B1JI CIUIATH IHIIKX MOAATKIB 1 300piB (000B'SI3KOBUX IUIATEXKIB), Y TOMY YHC
MDKHAPOJIHOI TOPTiBIIL.

CraBka 114.95%
Iie 3 28.06.2019 no 29.06.2024
ITigcraBa:

o TloBinomiaennss MizkBigkoM. MiKHApoaHOI TOPriBJi Bix 28.05.2019
[Ipo 3acTocyBaHHS OCTATOYHHUX AHTUJEMIIIHTOBUX 3aXO0/IiB 1010 IMIIOPTY B YKpaiHy LIEMEHTY MOXO0]

Kowmenrapi:

3 Pociiicvroi @edepayii

-/[ns supobruka 3AT "Ockonyemenm" ma excnopmepa 3AT "€epoyemenm mpeuo”
-Llemenm, 30Kpema KIiHKepU yemeHmui ma nopmiaHoyemeHm


https://qdpro.com.ua/uk/goodinfo/2523100000#jquery_tab0
https://qdpro.com.ua/uk/goodinfo/2523100000#jquery_tab1
https://qdpro.com.ua/uk/goodinfo/2523100000#jquery_tab2
https://qdpro.com.ua/uk/goodinfo/55262
https://qdpro.com.ua/uk/document/65155
https://qdpro.com.ua/uk/document/63967

65

Cragka 114.95%
Iie 3 28.06.2019 no 29.06.2024
IlixcraBa:

o IloBinomiaennss MixkBinkom. mizkHapoaHoi ToprisJii Bix 28.05.2019
[Ipo 3acTocyBaHHS OCTATOYHUX AHTHUEMITIHIOBUX 3aXOJIB IOJI0 IMIOPTY B YKpaiHy IEMEHTY I10X0;

KowmeHrapi:
3 Pociiicvkoi @edepayii

-J[ns iHwux 6upobHUKi8/eknopmepie mogapy
-Llemenm, 30kpema KuiHKepU yemeHmui ma nopmiaHoyemMeHm

CraBka 57.03%
Ilie 3 28.06.2019 mo 29.06.2024
Ilimcrasa:

e TloBinomaenust MizkBinkom. MizkHapoHoi ToprisJi Bix 28.05.2019
[Ipo 3acToCyBaHHS OCTATOYHUX aHTUJIEMITIHTOBUX 3aXO0/IIB MO0 IMIIOPTY B YKpaiHy HEMEHTY MOXO0]

KowmenTapi:
3 Pecnyoaixu Binopyco

-Llemenm, 30kpema KniHKepu yemeHmui ma nopmiaHoyemeHm

CraBka 94.46%
Hie 3 28.06.2019 xo 29.06.2024
IligcraBa:

e IloBizomjennss MizkBiIKoM. MizkHapoaHOI Toprisii Bix 28.05.2019
[Ipo 3acTocyBaHHS OCTATOYHHUX AHTUJEMIIIHTOBUX 3aX0/11B II0JI0 IMIIOPTY B YKpAiHy LIEMEHTY I0XO0]

Komenrapi:
3 Pecnybnixu Monoosa

-/[ns supobHuka/excnopmepa "Pubnuyvkuii yemenmuuii komoinam"
-Llemenm, 30Kpema KiiHKepu yeMeHmui ma nopmiaHoyemeHm

CraBka 94.46%
Hie 3 28.06.2019 xo 29.06.2024
ITigcraBa:

e IloBinomiennss MizkBinKoM. MizkHapoaHoi Topris.i Bix 28.05.2019
[Ipo 3acTocyBaHHS OCTATOYHUX AHTUJEMITIHTOBUX 3aX0/IiB II0/I0 IMIIOPTY B YKpaiHy LIEMEHTY MOXO0]

Komenrapi:
3 Pecnybnixu Mondosa


https://qdpro.com.ua/uk/document/63967
https://qdpro.com.ua/uk/document/63967
https://qdpro.com.ua/uk/document/63967
https://qdpro.com.ua/uk/document/63967
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-/[ns iHwux 8upoOHUKI6/excnopmepie
-Llemenm, 30Kkpema KIiHKepu yemMenmui ma nopmiaHoyemenm

CraBka 114.95%
Hie 3 28.06.2019 no 29.06.2024
IligcraBa:

e TloBinomiaennst MizkBigkom. MizkHapoaHoi Toprisii Big 28.05.2019
[Ipo 3acTocyBaHHS OCTATOYHHUX AHTHUIEMITIHTOBUX 3aX0/IiB 100 IMIIOPTY B YKpaiHy IIEMEHTY TI0XO0)

KowmenTapi:
be3z cepmughixama npo noxoodcenns abo inwux OOKyMeHmie npo NOX00HCeHHs Mmosapy

-Llemenm, 30kpema KniHKepU yemMeHmui ma nopmiaHoyemeHm

CraBka 40.73%
Iie 315.10.2021 xo 14.10.2026
IligcraBa:

o IloBinomiaennst MixkBinkom. mizkHapoaHoi ToprisJii Bix 14.09.2021
ITpo 3acTocyBaHHsS OCTaTOYHUX aHTHAEMIIHTOBUX 3aXO0IB I0JI0 IMIOPTY B YKpaiHy LIEMEHTY M0XO)

KowmenTapi:
3 Typeywvkoi Pecnybaiku

-0 eupoonuxa-excnopmepa Adocim Cimento Beton Sanayi ve Ticaret A. S. (Dereboyu Cad. Meydan So
-KNIHKepU YeMeHmHi ma nopmiaHoyemeHm

CraBka 32.64%
Iie 315.10.2021 xo 14.10.2026
IligcraBa:

o IloBinomaennsst MizkBiKoM. MizkHapoaHoi Toprisii Bix 14.09.2021
[Ipo 3acTocyBaHHS OCTATOYHUX AHTUJEMITIHTOBUX 3aX0/IiB II0/I0 IMIIOPTY B YKpaiHy HEMEHTY M0XO0;

Kowmenrapi:
3 Typeywkoi Pecnyobniku

-ons eupoodonuka-excnopmepa Bartin Cimento Sanayi ve Ticaret A. S. (Golbucagi Mahallesi, 11
e Cadde, No:
72/8 74200 Bartin, Turkey)

-KIiHKepU YeMeHmHi ma nopmianoyemenm

CraBka 32.64%
Hie 315.10.2021 mo 14.10.2026

ITigcraBa:


https://qdpro.com.ua/uk/document/63967
https://qdpro.com.ua/uk/document/66734
https://qdpro.com.ua/uk/document/66734
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o IloBinomiaennss MixBinkom. mizknapoaHoi ToprisJii Bix 14.09.2021
IIpo 3acTocyBaHHS OCTATOYHUX AHTHUIEMITIHTOBUX 3aXOJIB I10JI0 IMIOPTY B YKpaiHy LIEMEHTY MOXO)

KomMmeHTapi:
3 Typeywvkoi Pecnybniku

-ozs ekcnopmepa Sanko Dis Ticaret A. S. (Burak Mah. Sani Konukoglu Bulvari No:223 Sehitkamil, Gazic
Ticaret A. S. (Golbucagi Mahallesi, 11

e Cadde, No:

72/8 74200 Bartin, Turkey)

-KIIHKepU YeMeHmHi ma nopmiaHoyemeHm

CraBka 36.91%
Hie 3 15.10.2021 mo 14.10.2026
ITincrasa:

o TloBinomiennss MixkBigkom. mizkHapoaHoi ToprisJi Bix 14.09.2021
[Ipo 3acTocyBaHHS OCTATOYHUX aHTHJAEMIIIHIOBUX 3aXO0IB 11010 IMIOPTY B YKpaiHy LIEMEHTY 110X0]

KowmeHTapi:
3 Typeyvkoi Pecnybniku

-ons supoonura-excnopmepa AKCANSA Cimento Sanayi ve Ticaret A. S. (Barbaros Mah., Kardelen Sok.
-KAIHKEPU YeMeHMHI ma nopmiaHOyemMenn

CraBka 36.91%
Hie 315.10.2021 xo 14.10.2026
IligcraBa:

e [lloBizomiennss MizkBiakoM. MiskHapoaHoi Toprisii Bix 14.09.2021
IIpo 3acToCyBaHHS OCTATOYHUX aHTHUIEMITIHTOBUX 3aXO0/IIB MO0 IMITIOPTY B YKpaiHy [IEMEHTY MOXO0]

Kowmenrapi:
3 Typeyvkoi Pecnybaiku

-0 supobruka-excnopmepa KAVCIM CIMENTO SANAYI VE TICARET A. S. (Bekdemir Mah.Yukari Be
53-1 Kavak-Samsun, Turkey)

-KILIHKepU yeMeHmHui ma nopmianoyemeHm

CraBka 36.91%
Mie 315.10.2021 mo 14.10.2026
IligcraBa:

o IloBinomaennss MixkBiakoM. MizkHapoaHoi Toprisui Bix 14.09.2021
[Ipo 3acTocyBaHHS OCTATOYHUX AHTUJEMITIHTOBUX 3aXO0/IiB II0/I0 IMIIOPTY B YKpaiHy LIEMEHTY MOXO0]

Kowmenrapi:
3 Typeywkoi Pecnybnixu

-ons excnopmepa ASKALE CIMENTO PAZARLAMA SANAYI VE TICARET A. S. (Yesilova Mah. Trabzot


https://qdpro.com.ua/uk/document/66734
https://qdpro.com.ua/uk/document/66734
https://qdpro.com.ua/uk/document/66734
https://qdpro.com.ua/uk/document/66734
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o Km Askale / Erzurum / Turkey) cmocosno excnopmy moseapy supoonuxa KAVCIM CIMENTO SANAYI
53-1 Kavak-Samsun, Turkey)
-KIIHKepU YeMenmui ma nopmiaHoyemMenm

Craska 36.91%
Jlie 3 15.10.2021 mo 14.10.2026
ITigcraBa:

o IloBinomuaennss MixBinkom. mizkHapoaHoi ToprisJii Bix 14.09.2021
[Ipo 3acTocyBaHHS OCTaTOYHHUX AHTUJEMIIHTOBUX 3aX0/I1B L1010 IMIIOPTY B YKpaiHy LIEMEHTY MOXO0]

KomenTapi:
3 Typeywvkoi Pecnybniku

-ons eupoonuxa-excnopmepa BURSA CIMENTO FABRIKASI A. S. (Yeni Mahalle Uludag Caddesi No: 1
-KNiHKepU YeMeHmHi ma nopmianoyemenm

CraBka 36.91%
Hie 3 15.10.2021 no 14.10.2026
IligcraBa:

o IloBinomiennss MizkBiaKoM. MiskHapoaHoi Toprisii Bix 14.09.2021
[Ipo 3acTocyBaHHS OCTATOYHHUX aHTUJEMIIIHTOBUX 3aX0/I1B II0JI0 IMIIOPTY B YKpaiHy LIEMEHTY ITOXO0]

Kowmenrapi:
3 Typeywvkoi Pecnybaixku

-011 supoonuxa-excnopmepa CIMSA Cimento Sanayi ve Ticaret A. S. (Kucukbakkalkoy Mahallesi, Kayis
-KIIHKepU YeMeHmHi ma nopmiaHoyemMeHm

CraBka 36.91%
Iie 315.10.2021 no 14.10.2026
ITigcraBa:

o IloBinomiaennss MizkBiIKoM. MizkHapoaHOI TopriBJi Bix 14.09.2021
[Ipo 3acTocyBaHHS OCTATOYHHUX AHTUJEMIIIHTOBUX 3aX0/iB 1[0/I0 IMIIOPTY B YKpaiHy LIEMEHTY MOXO0]

Kowmenrapi:
3 Typeyvkoi Pecnyoniku

-ons eupoonuxa-excnopmepa VEZIRHAN CIMENTO MADENCILIK SANAYI VE TICARET A. S. (Minare
-KIIHKepU yeMenmui ma nopmiaHoyemMenm

CraBka 36.91%
Hie 315.10.2021 mo 14.10.2026

ITigcraBa:


https://qdpro.com.ua/uk/document/66734
https://qdpro.com.ua/uk/document/66734
https://qdpro.com.ua/uk/document/66734
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o IloBinomiaennss MixBinkom. mizknapoaHoi ToprisJii Bix 14.09.2021
IIpo 3acTocyBaHHS OCTATOYHUX AHTHUIEMITIHTOBUX 3aXOJIB II[0JI0 IMIOPTY B YKpaiHy LIEMEHTY I10X0;

KomMmeHTapi:
3 Typeywvkoi Pecnybniku

-0z5 supoonuxa-excnopmepa OYAK Cimento Fabrikalari A. S. (Cukurambar Mahallesi 1480 Sokak No:2
-KNIHKepU YyeMeHmHi ma nopmiaHoyemenm

CraBka 36.91%
Hie 325.12.2021 no 14.10.2026
Ilincrasa:

o IloBinomuennss MiskBiaikom. MizkHapoaHoi ToprisJii Bix 24.12.2021
[Ipo BHeceHHSs 3MiH [0 JAESKHX pilleHb MDKBITOMYO0i KOMicii 3 MDKHAPOHOT TOPTIBITI

Kowmenrapi:
3 Typeywvkoi Pecnybnixu

-ons eupoonuxa-excnopmepa BURSA FABRIKASI A. . (Haci ilyas Mahallesi, Ulubatli Hasan Bulvari No.
106 16250 Osmangazi /Bursa

-Trkiye; Yeni Mahalle Caddesi No:170 Kestel / Bursa)

-KIIHKepU YeMeHmHI ma nopmiaHOyemMeHm

3. 3MeHILIEHHs CTABOK BBi3HOro mura (EABT)

[Tpedepeniis mo muty: "403".
ToBapwu, BKazaHi y KOMEHTapi, 10 BBO3SATHCS B YKpaiHy 3riTHO 3 MDKYPSIOBOIO YyrOa0t0 YKpainu 3 zie

CraBka 0%
Hie 3 03.07.2020
IligcraBa:

e Mixnep:xkaBHa yroaa Bin 24.06.2010

VYrozaa npo BUIbHY TOPIiBIIO MK YKpaiHoto Ta nepxaBamu CABT
e Mixnep:xkaBHa yroaa Bin 24.06.2010

VYrozaa npo cinbChbke rocnogapcTBO MbK YKpaiHoto Ta Icnanaiero

Kowmenrapi:
Miscoeparcasna Yeooa 3 Icnanoiero

CraBka 0%
Hie 3 03.07.2020
ITigcraBa:

o MixknepaxkasHa yroaa Bix 24.06.2010
VYrozaa npo BUIbHY TOPTiBIIO MK YKpaiHOto Ta nepxkaBamu CABT
o MixknepxasHa yroaa Bix 24.06.2010
VYroaa npo cilbCcbKe rocnoapcTBo Mbk Ykpainoto Ta KopomnisctBom Hopseris


https://qdpro.com.ua/uk/document/66734
https://qdpro.com.ua/uk/document/67126
https://qdpro.com.ua/qd_dictionary#403
https://qdpro.com.ua/uk/document/53312
https://qdpro.com.ua/uk/document/53327
https://qdpro.com.ua/uk/document/53312
https://qdpro.com.ua/uk/document/53328
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KowmeHrapi:
Midcoepoicasna Yeooa 3 Koponiecmeom Hopeezis

Craska 0%
Jlie 3 03.07.2020
ITigcraBa:

e MixknaepxasHa yroaa Bix 24.06.2010
VYroaa npo BUIbHY TOPTiBII0 MDK YKpaiHoto Ta aep:kaBaMu CABT
e MixnepxaBHa yroaa Bix 24.06.2010
Yroa mpo cilbChbKe TOCronapcTBo Mk Ykpainoto ta lIefinapcekoro Kondenepariero

KomeHTapi:
Mixcoepacasena Yeooa 3 Knsaziecmeom Jlixmenwimetin

CraBka 0%
Hie 3 03.07.2020
IligcraBa:

e Mixnep:xkaBHa yroaa Bin 24.06.2010
VYroaa npo BUIbHY TOPTIBIII0 MK YKpaiHoto Ta nepkaBamu €ABT
e Mixnep:xkaBHa yroaa Bix 24.06.2010
VYronaa npo ciibChke TocnoaapcTBo Mk Ykpainoro ta [lIBetimapeekoro Kondenepaiiero

Kowmenrapi:
Mixcoepacasna Yeooa 3 Ilsetiyapcokoro Kongeoepayiero

4. 3MeHIIIeHHSI ¢cTaBOK BBi3HOro muta (€C)

[Ipedepenttis mo muty: "410".
Bka3zaHi y koMeHTapi TOBapH, 110 BBO3ATHCS B YKpaiHy Ta MOX0IATh 3 KpaiH €C, 3HaX0AThCS Y TIepe)
nependauyeHux Yro1010 npo acomialiro Mk Ykpainoto ta €C.

CraBka 0%
Iie 301.01.2022 go 31.12.2022
ITigcraBa:

o MixnepxkaBHa yroaa Bix 27.06.2014
VYroaa npo acomiarito Mk YKpaiHoto, 3 0AHIET CTOpOoHHU, Ta €BponeiicbkuM Coro30M, €BpONEHCHKUN
CTOPOHH

o Jluct [Jdep:xkmurciy:xou Ne 15-03/1677 Bin 22.12.2021
IIpo rpadixku 3HMKEHHSI BBI3HUX Ta BUBI3HUX (€KCIIOPTHUX) MUT

KowmeHTapi:
KILIHKepu YemeHmHi


https://qdpro.com.ua/uk/document/53312
https://qdpro.com.ua/uk/document/53329
https://qdpro.com.ua/uk/document/53312
https://qdpro.com.ua/uk/document/53329
https://qdpro.com.ua/qd_dictionary#410
https://qdpro.com.ua/uk/goodinfo/58469
https://qdpro.com.ua/uk/document/58469
https://qdpro.com.ua/uk/document/67129

71

5. 3MeHIIeHHs CTaBOK BBi3HOro mura (Kanana)

[Ipedepenuis no muty: "420".
BinoBigHo 10 MON0KEHb YT0IU MO BUIbHY TOPTiBIIIO MK YKpaiHoto Ta Kanagoro Ha BKazaHi y KOM
JADCY Big 24.07.2017 Ne 19504/7/99-99-19-04-17).

Craska 0%
Iie 3 01.01.2022 no 31.12.2022
Ilincrasa:

e MixknaepxasHa yroga Big 11.07.2016
VYroja npo BUIbHY TOPTiBI0 MDK YKpaiHoto Ta Kananoro
e Jluct [dep:xmurciay:xou Ne 15-03/1677 Bin 22.12.2021
[Ipo rpadiku 3HMKEHHSI BBI3HUX Ta BUBI3HUX (EKCIIOPTHUX) MUT

Kowmenrapi:
KIIHKepU YeMeHmHI

6. 3MeHIIeHHs cTaBOK BBi3HOro Mmuta(I3painb)

[Mpedepentris o muty: "422".
BinmoBinHo 10 mosoxkeHb Yroau mpo BiTbHY Toprieito Mk Kabinerom MinictpiB Ykpainu ta Ypsiio
3HIKEHO CTaBKH BBI3HOTO MHTA.

CraBka 3.3%
Iie 301.01.2022 go 31.12.2022
ITigcraBa:

e Mixnep:xkaBHa yroaa Big 21.01.2019

VYrona npo BinbHY TOprieiao Mk Kabinetom MiHicTpiB Ykpainu Ta Ypsaom [lepxasu [3pains
e Jlucr dep:xmurciy:x0m Ne 15-03/1677 Bix 22.12.2021

[Ipo rpadiku 3HWKEHHS BBI3HUX Ta BUBI3HUX (EKCIIOPTHUX) MUT

Kowmenrapi:
KIIHKepU YyemMeHmHi

7. 3MeHIlIeHHsI CTABOK BBi3HOro mura(bpuranis)

[Ipedepentis no mury: 424",
BinnoBigHO 70 MOJI0KEHb YTOH MPO MOJNITUYHE CIIBPOOITHUIITBO, BUILHY TOPTIBIIIO 1 CTPATETIIHE I8
[TiBHiuHOT Ipnanaii Ha BKa3aHi y KOMEHTapi ToBapH, NoxokeHHsM 3 Criosrydenoro Koposisera Benmko

CraBka 0%
Hie 301.01.2022 mo 31.12.2022
ITigcraBa:

o MixknepxasHa yroga six 08.10.2020
VYroaa npo MoJyliTHYHe CIiBPOOITHULITBO, BUIbHY TOPIIBIIIO 1 CTpaTeriyHe MapTHEPCTBO MK YKpaiHOF


https://qdpro.com.ua/qd_dictionary#420
https://qdpro.com.ua/document/60494
https://qdpro.com.ua/document/61357
https://qdpro.com.ua/document/61357
https://qdpro.com.ua/uk/document/60494
https://qdpro.com.ua/uk/document/67129
https://qdpro.com.ua/qd_dictionary#422
https://qdpro.com.ua/document/63665
https://qdpro.com.ua/uk/document/63665
https://qdpro.com.ua/uk/document/67129
https://qdpro.com.ua/qd_dictionary#424
https://qdpro.com.ua/document/65682
https://qdpro.com.ua/uk/document/65682
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o Jlucr Jdepxmurcay:xkou Ne 15-03/1677 Bin 22.12.2021
[Ipo rpadiku 3HWKECHHS BBI3HUX Ta BUBI3HUX (€KCTIOPTHHUX) MHUT

KomMmeHTapi:
KILIHKepu yemeHmmi

8. [lonaTok Ha 10aHy BapTicTh

ITooamox na 0ooany eapmicms - HEIPSMUIA TOIATOK, SIKAN HAPAXOBYETHCS Ta CIUIAYYETHCS BiATIOBI
06'ekmom onooamkysannsa (nus. crattio 185 [lomaTkoBoro kogekcy Ykpainu) € omneparii TuraTHUKIE
e BBE3CHHS TOBApiB HA MUTHY TEPUTOPIIO YKpAiHM B MUTHUX PEXKHMAaX IMIOPT a00 peiMIOPT, B TOMY T
MHTHOTO CKJIaJly a00 CHeIlaibHOT MUTHOT 30HH JIJIS iX MOJAJIBIIOT0 BUIBHOTO 00Ty Ha TEpUTOPIT YK]
e BHUBE3CHHS TOBapiB Y MUTHOMY PEKHMI €KCIOPTY a00 peeKcropTy, B TOMY YHCI1 IOCTa4aHHs TOBapi
Mara3uH 0e3MHUTHOI TOPTiBJll, MUTHUM cKJ1aJ] a0o crieliaibHa MUTHA 30Ha.
[Tpu BBE3eHHI TOBApiB HA MUTHY TEPUTOPIIO YKPaAiHU 6a3010 0n0OAmMKy6eanHsa € T0TOBIpHA (KOHTPAKT
aKIM3HOTO MOJIaTKY, L0 MiJJIAraloTh CIUIATI, 32 BUHATKOM MOJATKy Ha JOJaHy BapTiCTh, 110 BKIIFOYAOThC
VYkpainn).

CraBka 20%
Iie 301.01.2011
IligcraBa:

e Koaexkc BP Ne 2755-VI Bix 02.12.2010
[TomatkoBuil KOAEKC YKpaiHu

9. €1uHuii 30ip B NyHKTi NPONMyCKyY

€ HuiA 301p CIIPaBIAETHCS 3 TPAHCIOPTHHUX 3ac001B, BU3HAYEHUX Y CT. 5 3akoHy Ykpainu Big 04.11.¢
MIPOMYCKY MUTHOTO (y pa3i TpaH3UTY BAaHTAXY 1 TPAHCIIOPTHOTO 3aC00Y) KOHTPOJIIO BAHTAXKY 1 TPAHCTIOPT
MPOi3/] aBTOTPAHCIIOPTY 3 MEPEBUIICHHSM BCTAHOBJICHHUX 3arajibHOT MACH, OChOBUX HABAaHTAXKEHB Ta (200

He cripaBiisieTbest y pasi: mepeTHHAHHS JIEPXKAaBHOTO KOPAOHY aBialliiHUMH Ta BOJHUMH TPAHCIIOPTHHUI
MaCaKUPCHKUMHU BarOHaMU, JISTKOBUMH aBTOMOOLUISIMH; TPAH3UTY BaHTAXY, IO HE MIIJISITa€ MPOITYCKY Y¢
MUTHOTO KOHTPOJTIO ITyHKTY MPOITYCKY, SIKHI € OJJHOYaCHO TYHKTOM BBE3CHHS Ta BUBE3CHHS IIbOTO BaHTA
qepe3 JIePKKOPJIOH 0e3 MepeTHHAHHS MUTHOTO KOPJIOHY; TEPEMIIlICHHS TOBApiB TPYOOTPOBITHIM TPAHCT

Hie 3 01.01.2008

IligcraBa:
e 3akoH Ykpainu BP Ne 1212-XIV Bix 04.11.1999

[Ipo equnwMii 30ip, AKUIA CIIPaBISIETbCS Y MMYHKTaX MPOIYCKY (ITyHKTaX KOHTPOJIIO) Yepe3 JAepKaBHUM
e TlocranoBa KMY Ne 1569 Bix 24.10.2002

[Ipo 3arBepmxenns [lopsaky cripaBiastHHS €IUHOTO 300pY Y TYHKTaX MPOMYCKY (MMYHKTaX KOHTPOIIO

10. Bisnbna Toprisis (iMmopr)

[Mpedepenttis no muty: "400" - kpainu CH/I;

IMpedepenuis no muty: "401" - Pecmybnika 'py3is;

[Ipedepentris o muty: "402" - Pecmyonika MakenoHis.

B pamkax Jirounx MbKIEp)KaBHUX YroJ Ipo BUIbHY TopriBiio (3 kpainamu CHJI, Pecny6mikoto I'py3is
BKa3aHOTO Yy KOMEHTapi ToBapy. Take 3BUIbHEHHS 3A1HCHIOETbCS MTPU JOTPUMaHHI yMOB (HasBHICTb CEPTY
Oe3nocepeIHbOT 3aKyIiBI1), 110 BCTAHOBJIEHI KO)KHOIO OKPEMOIO YTOJI0IO.


https://qdpro.com.ua/uk/document/67129
https://qdpro.com.ua/uk/goodinfo/51299#4557
https://qdpro.com.ua/document/51299#4622
https://qdpro.com.ua/document/51299#4718
https://qdpro.com.ua/document/51299#4718
https://qdpro.com.ua/uk/document/51299
https://qdpro.com.ua/document/5249#1016
https://qdpro.com.ua/uk/document/5249
https://qdpro.com.ua/uk/document/11798
https://qdpro.com.ua/qd_dictionary#400
https://qdpro.com.ua/qd_dictionary#401
https://qdpro.com.ua/qd_dictionary#402
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AzepOaiixxan
e MixknaepxasHa yroga Bix 28.07.1995

VYroma mik Ypsnom Ykpainu ta Ypsaom AzepOaiimpkancykoi PecriyOiiku mpo BUTbHY TOPTIBIIIO
e Jucer IMCY (10 2012) Ne 11/2-14-10197-EI1 Bix 04.07.2003

Jlie 3a ymoBH:

o Iliomeepooicentss noxoodicen s mogapie wisxom nooanus cepmugikamy CT-1
o Jlompumanns npasun "besznocepeonvoi zaxynieni”

o Jlompumanns npasun "npsamoeo iosanmagxicenns”

I'pysin
e MixnepxkaBna yroaa Big 09.01.1995

Yroma mik Ypsiom Yipainu Ta Ypsaom Pecrryomiku ['py3ist mpo BUTEHY TOPTIBITIO
e Jlucer IMCY (10 2012) Ne 11/2-14-10197-EI1 Bix 04.07.2003

Jie 3a yMOBH:

o [liomeepdiicents noxooxcenus mosapie ulnsaxom nooanus cepmugikamy CT-1(7006) abo cepmughix
o Jlompumanns npasun "bBe3nocepeonvoi 3axynieni"”

o Jlompumanns npasun "npsamoeco siosanmadsicenns"

MoJaaoBa
e Mixnep:xkaBHa yroaa Bin 29.08.1995

Yroma mix Ypsgom Ykpainu ta Ypsiamom Pecry0iku MosinoBa mpo BiTbHY TOPTIBITIO
e Jluer IMCY (m0 2012) Ne 11/2-14-10197-EI1 Bix 04.07.2003

Jlie 3a yMOBH:
o [liomeepodicents noxo0xceHHs mosapie uiaxom nooanus cepmugikamy CT-1
o 3akynieni mosapy pe3udeHmom 0OHIEL 3 0epAHCcAs YUACHUYb Y200u npo cmMosopeHHs 30HU 8LIbHOI MOf

Y306ekucran
e Mixnep:kaBHa yroaa Bin 29.12.1994
Yroga mix Ypsaom Ykpainu ta Ypsgom PecriyOniku Y30ekucTan npo BUIbHY TOPTIBIIIO
e Jluer IMCY (10 2012) Ne 11/2-14-10197-EI1 Bix 04.07.2003
e Jluer IMCY (o 2012) Ne 13/13-2101-EII Bin 25.04.2001

Hie 3a ymOBHU:

o Iliomeepooicenns noXoodicenHs mosapis wnaxom nooanns cepmugpikamy CT-1
o Jlompumanna npasun "besnocepeonvoi 3axynieni”

o Jlompumanns npasun "npsimoeo siosanmasicenns"

TypkMenucran
o Mixnep:xkaBna yroaa six 05.11.1994

Yroay mik Ypsaom Ykpainu ta Ypsaom TypkMeHUCTaHY TIPO BUIbHY TOPTIBIIO
o Jlucr IMCY (10 2012) Ne 11/2-14-10197-EII Bix 04.07.2003

Hie 3a ymoBH:

o IliomeepooicenHs noxo0dceHHs mogapie wisaxom nooanus cepmugikamy CT-1
o Jlompumanns npasun "besnocepeonvoi 3axynieni”

o Jlompumanus npagun "npsamoeo gioganmasicenus”

Kaszaxcran


https://qdpro.com.ua/uk/document/166
https://qdpro.com.ua/uk/document/166
https://qdpro.com.ua/uk/document/16555
https://qdpro.com.ua/uk/document/161
https://qdpro.com.ua/uk/document/161
https://qdpro.com.ua/uk/document/16555
https://qdpro.com.ua/uk/document/163
https://qdpro.com.ua/uk/document/163
https://qdpro.com.ua/uk/document/16555
https://qdpro.com.ua/uk/document/165
https://qdpro.com.ua/uk/document/165
https://qdpro.com.ua/uk/document/16555
https://qdpro.com.ua/uk/document/9577
https://qdpro.com.ua/uk/document/171
https://qdpro.com.ua/uk/document/171
https://qdpro.com.ua/uk/document/16555
https://qdpro.com.ua/uk/document/5568
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o MixknaepxasHa yroga Bix 17.09.1994

VYroaa mik Ypsagom Ykpainu ta Ypsaom PecryOmiku KazaxcTan mpo BUIbHY TOPTIiBITO
e Juer IMCY (no 2012) Ne 11/2-14-10197-EI1 Bin 04.07.2003
e Jluer IMCY (10 2012) Ne 14/1-2869-EIT Bix 26.11.1998

Jie 3a ymoBwu:

o ITiomeepooicennss noxoodicentst mogapie uiisaxom nooanus cepmugicamy CT-1
o Jlompumanns npasun "bBesznocepeonvoi 3axynieni”

o Jlompumanns npasun "npamoco siosanmasicenns”

Kupruscraun
e MixnaepxaBHa yroaa Bix 26.05.1995

VYroga mix Ypsom Ykpainu ta Ypsgom Kuprusekoi Peciy6iiku mpo BUIbHY TOPTIBIIIO
e Jucer IMCY (10 2012) Ne 11/2-14-10197-EI1 Bix 04.07.2003

Jlie 3a yMOBHU:

o [liomeepooicenns noxooxcenus mosapie uLisaxom nooanus cepmugikamy CT-1
o Jlompumanns npasun "besnocepeonvoi 3axynieni"”

o Jlompumanns npasun "npamoeo giosanmagicenns”

TamKuKkucTan
o MixnepxasHa yroaa six 06.07.2001
VYroma mixx Kabinerom MinictpiB Ykpainu ta Ypsimom PecniyOmiku TapkukucTad mpo HayKOBO-TEXE

i€ 3a yMOBH:

o [liomeepooicents noxooxcenus mosapie uLisaxom nooanus cepmugikamy CT-1
o Jlompumannus npasun "besnocepeonvoi zaxynieni"”

o Jlompumanns npasun "npsamoeo siosanmadsicenns"

YopHoropis
e MixnepskaBHa yroaa Big 18.11.2011

VYrona npo BUIbHY TOPTiBII0 MK YpsgoMm Ykpainu Ta Ypsaom YopHoropii
e Jluer IMCY (10 2012) Ne 16/1-16.1/2472-E11 Bix 08.11.2012

Jlie 3a yMOBH:
Cepmudghixam npo noxooowcennss EUR. 1

Bisopycn
e MixnepsxkaBua yroaa Bin 18.10.2011
JloroBip po 30HY BUTbHOT TOPTIBIT1
o Jlucr IMCY (1m0 2012) Ne 11.1/1.2-16.1/10114-EI1 Bix 07.09.2012

Mie 3a ymoBu:

o Iliomeepooicenns nOX0OHCeHHs MO8aApie

o Jlompumanns npasun "beznocepeonvoi saxynieni"”
o Jompumanus npasun "npamozco eiosanmadicenns”

Bipmenisn
o Mixnepxasna yroga Bix 18.10.2011
JloroBip Ipo 30HY BUIBHOT TOPriBii
o Jluer IMCY (1o 2012) Ne 16/2-16.1/2283-EI1 Bix 19.10.2012
oo HabpanHsa yrMHHOCTI JloroBopy npo 30Hy BibHOT TOpriBii 11t PecriyOmniku Bipmenis


https://qdpro.com.ua/uk/document/5568
https://qdpro.com.ua/uk/document/16555
https://qdpro.com.ua/uk/document/681
https://qdpro.com.ua/uk/document/169
https://qdpro.com.ua/uk/document/169
https://qdpro.com.ua/uk/document/16555
https://qdpro.com.ua/uk/document/11786
https://qdpro.com.ua/uk/document/11786
https://qdpro.com.ua/uk/document/55382
https://qdpro.com.ua/uk/document/55382
https://qdpro.com.ua/uk/document/55521
https://qdpro.com.ua/uk/document/53322
https://qdpro.com.ua/uk/document/53322
https://qdpro.com.ua/uk/document/55191
https://qdpro.com.ua/uk/document/53322
https://qdpro.com.ua/uk/document/53322
https://qdpro.com.ua/uk/document/55402
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Jlie 3a ymoBH:

o [liomeepodicenHs nOX00IICeH s Mo8apie

o Jlompumanns npasun "beznocepeonsvoi zaxynieni”
o Jlompumanns npasun "npsamoeo siosanmasicenns"

Ka3zaxcran
e Mixnaepxasna yroga sig 18.10.2011
JloroBip mpo 30HY BiTbHOT TOPTriBIi
e Jlucr AIMCY (10 2012) Ne 11.1/1.2-16.1/10114-EII Bix 07.09.2012

i€ 3a yMOBH:

o [liomeepooicents noxooxceHHs mosapie

o Jlompumanns npasun "bBesznocepeonvoi zaxynieni"”
o Jlompumanns npasun "npsimoeo siosanmadscenns"

Moanosa
o MixnepxkasHa yroaa six 18.10.2011
JloroBip mpo 30HY BUIBHOT TOPTIBII1
e Jluct AMCY (0 2012) Ne 11.1/1.2-16.1/10114-EII Bix 07.09.2012

Mie 3a ymMOBH:

o [liomeepooicenns NnOX00HCeHHs MO8api6

o Jlompumanns npasun "be3znocepeonvoi 3axynieni”
o Jlompumanns npasun "npsamoeco siosanmadsicenns"

Makenonis
e Mixnep:kaBHa yroaa Bin 18.01.2001
VYromaa npo BUIbHY TOPriBiI0 MK PecyOmikoio MakenoHis Ta YkpaiHoro
e Jluer [depxmurciry:x0m Ne 15/15-03/7/814 Bin 21.04.2021
[Ipo Yroay npo BuibHY TOPriBilt0 MK YKpaiHoto Ta PecriyOmiikoro MakeoHis

Jlie 3a yMOBH:

o [liomeepooicents NnOX00HCeHHs MOBapi6

o Jlompumanns npasun "bBe3nocepeouvoi 3axynieni"

o Jlompumanns npasun "npsamoeo mpancnopmysans”

11. CynpoBom:keHHs1 cepTUdiKaTOM NMOXOMKEHHSA

OOGOB'I3KOBOIO MIICTABOIO AJIi MUTHOTO O(OPMIICHHS BBE3EHHS Ha TEPUTOPII0 YKpaiHU BKa3aHOTO Y K
OpauH 3 TOKyMEHTIB:

"0865" - hopmu A;

"0954" - popmu EUR.1;

"7006" - popmu CT-1,;

"7007" - 3aranbHO1 (hopMu YKpaiHa,

"0861" - 3aranbHOT (hopMHU 1HO3EMHOI KpaiHu;

"7012" - nexnapaitisi IHBOIIC;

"7016" - nexmnapariisi iHBO¥C.

CepTudikaT BUMAraeTsCs Al BU3HAUYECHHSI HEOOXITHOCTI 3aCTOCYBAHHS CITEI[IAIbHUX 3aXO0/IIB IIO0 1V

Hie 3 01.07.2019 no 31.12.2022


https://qdpro.com.ua/uk/document/53322
https://qdpro.com.ua/uk/document/53322
https://qdpro.com.ua/uk/document/55191
https://qdpro.com.ua/uk/document/53322
https://qdpro.com.ua/uk/document/53322
https://qdpro.com.ua/uk/document/55191
https://qdpro.com.ua/uk/document/9693
https://qdpro.com.ua/uk/document/9693
https://qdpro.com.ua/uk/document/66233
https://qdpro.com.ua/qd_dictionary#0865
https://qdpro.com.ua/qd_dictionary#0954
https://qdpro.com.ua/qd_dictionary#7006
https://qdpro.com.ua/qd_dictionary#7007
https://qdpro.com.ua/qd_dictionary#0861
https://qdpro.com.ua/qd_dictionary#7012
https://qdpro.com.ua/qd_dictionary#7016
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ITigcraBa:
e [IlocranoBa KMY Ne 1147 Bix 30.12.2015

[Tpo 3a60poHYy BBE3EHHS HA MUTHY TEPUTOPit0 YKpaiHu ToBapiB, Mo moxoasath 3 Pociiicbkoi denepa

KomeHTapi:
Topmaanoyemenm, 2nuHO3eMUCMULL YeMEHM, YeMeHm WLIaKosutl, Cyib@amocmiukuil yemenm i NOOIOHI &

-V sionogionocmi 3 n.2, u. 3 Cmamm. 44 Mummnoeo xooexcy Ykpainu 6i0 13/03/2012 N 4495-VI, npu mun
06086's13K06UM

12. 3a6opoHa BBe3eHHS

BBesenns B YkpaiHy BKa3aHOrO y KOMEHTapi TOBapy 3a00pOHEHO BiANOBITHUM 3aKOHO/IaBUUM aKTOM.

Tie 3 12.04.2022

ITincrasa:
e IlocranoBa KMY Ne 426 Bin 09.04.2022

[Ipo 3acTocyBanHs 3a00pOHU BBE3eHHS TOBapiB 3 Pocilicbkoi Deaepartii

Kowmenrapi:
Tosapu, wo noxoodsmow 3 Pociticbkoi @edepayii

-V sionosionocmi 3 n.2, u. 3 Cmammi 44 Mummnoeo xooekcy Yrpainu 6io 13/03/2012 N 4495-VI, npu mur
0608'3K08UM

13. YMoBH, 1110 BU3HAYAIOTH KPaTHY MOXOIKEHHSI TOBapy

Bxkazanmit y koMeHTapi ToBap MICTHThCs y [lepeniky yMOB BUPOOHUYMX Ta TEXHOJOTTYHUX OTIEpAllii,
BOHHM MaJiu Mictie. Lle cTocyeThest ToBapiB, 5Kl € 00'€KTOM 30BHINTHLOEKOHOMIYHMX YrOJ B paMKax KpaiH

Hie 314.09.2011

[ligcrasa:
e Mixnep:kaBHa yroaa Bin 20.11.2009

Yrona npo [IpaBuna Bu3HaueHHs KpaiHH MOX0KeHHS ToBapiB y CniBapykHocTi Hesanexuux Jepx
e Jluer IMCY (no 2012) Ne 16/1-16.1/1269-EI1 Bix 13.09.2011

[Ipo BBenenus B Ait0 HOBUX [IpaBuit mpo BU3HAYEHHS KpaiHu MOX0KeHHs ToBapiB kpain CHJJ

Kowmenrapi:
Buezomoenenns 3 mamepianie 6y0v-aKux no3uyiil 8 yMosax cneyianizo8ano2o UupooHUYmea 8ionosioHo oc

meepoux Kpucmainis, oopizanHs, KalbYuHy8aHHA
14. HopmaTuBu Binoopy npoo i 3pa3kiB

V pa3si, K10 BIAMOBITHUM HOPMAaTHUBHO-IIPABOBUM aKTOM YCTaHOBJICHO TOTpeOy NPOBOJAMUTH JIabopar
JOCIIJDKEHB (aHaTi3Y, eKCIEPTU3H) 3IIMCHIOETCS Y MEXaX, YCTAHOBJIEHUX HOpMAaTHBaMHU Bii0Opy Mpoo


https://qdpro.com.ua/uk/document/59980
https://qdpro.com.ua/uk/document/67478
https://qdpro.com.ua/uk/document/51103
https://qdpro.com.ua/uk/document/53012
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Tlie 313.01.2017

[ixcraga:
o Haxka3 Minginy Ne 1058 Bix 02.12.2016

Ipo 3aTBepmxenHs [lopsaaxky B3aemMo/Iii CTPYKTYpHHUX IIPO3ILUTIB Ta TepUTOpiasibHuX opranis JdC
9ac MPOBEICHHS JOCTIHKEHB

KomeHTapi:
Cinw, cipka, 3emai ma KaAMIHHA, WMYKAMYPHI Mamepiaiu, 6anHo ma yemeHm.
15. ToBapu pu3uky B XapkiBcbkiii MUTHULI

Jlo BKka3aHOTO B KOMEHTapi ToBapy XapKIBChKOI 00JaCHOIO MUTHHUILIEIO BCTAHOBJIEHO MOCUIIEH] 3aXO0/I
MiAPO3aUTY Tapu(iB Ta BApTOCTI MUTHHMIII TOILIO).

Tlie 3 17.03.2010

Iligcraga:
o Haka3 XapkiBcbkoi MmurHuui Ne 190 Big 17.03.2010
[Ipo BHEceHHs 3MiH 1 IOTTOBHEHH /10 Hakazy XapkiBchbkoi MuTHuII Bix 08.09.2008 N 874

KomenTapi:
3eiono nepexionux mabauys 6io YKT 3E/ 2008-2010 0o YKT 3EJ] opucinanbruii Koo :

2523100000 Koumpons 3a npasuibHOCmMIO USHAYEHH MUMHOL 8apMOCmi


https://qdpro.com.ua/uk/document/60911
https://qdpro.com.ua/uk/document/29958
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App. C
INVOICE
Ne
SHIPPER
Company Name: «...»
Address: .

City/Postal Code: ...
Country: Vietnam
Tel./Fax: 720-212-123 45 67

CONSIGNEE

Company Name: "HERMES"

Address: Suvorova Street 4
City/Postal Code: 69035, Zaporizhzhya
Country: Ukraine

Tel /Fax: +380997518561

Currency of invoice: USD
Date of invoice: 18.03.2019

Y Country of | Quantity, | Umt value, | Sub Total
Full d t f goods o i _ A
eiNTIAS e origin pcs USD/pes  [Value 1n USD
Polished rice
Total

Gross weight:

Net weight:

Terms of delivery: ... (CIF- UA Odessa INCDTERLIS-EGID}'

I declare that this shipment does not contain prohibited items and the above
information is true and correct to the best of my kmowledge.

I am notified that the shipment is subject to customs clearance, possible customs

taxes and VAT in the destination country.




79

App. D
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App. E

Ocean Bill of Lading

Shipper: I Booking Number:
Forvarder: | FMC #:
Consignee: Rate Reference Number
Temperature Control Range
from: LC
Notify Party
Dangerous Goods Consignments Require;
[[] Shipper's Declaration
[[] Container Packing Certificate
[[] Emergency Response Information
Precarriage By: Port of Receipt:
Vessel: Port of Loading: Type of Movement (traffic routing)
Port of Discharge: Place of Delivery: On Carriage By:
PARTICULARS FURNISHED BY SHIPPER
Container & Seal
Number(s) Number of Description of Gross Weight
Marks/Numbers Packages Packages and Goods in Kilos
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