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SUMMARY
Rudchenko O.D. "Providing transport services to enterprises-subjects of

foreign economic activity in the conditions of the COVID-19 pandemic
(according to the materials of ARDI DOGISTICS LLC, Kyiv)".

Graduation thesis in the specialty "Management" specialization "Management
of foreign economic activity". Kyiv National University of Trade and Economics,
Kyiv, 2022.

The final qualifying work is devoted to the development of measures to
improve the efficiency of international freight transport LLC "ARDI LOGISTIC",
which includes: study of the enterprise-subject of foreign economic activity, analysis
of the global freight market, implementation of CRM-freight management system,
consolidation freight.

Key words: subject of foreign economic activity, freight transportation,

management decision, organizational support, China.
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INTRODUCTION

Economic activity is associated with the movement of material flows:
enterprises purchase raw materials, components, organize their delivery and storage
to ensure the continuity of production, supply products to consumers. Transport and
logistics operations for the delivery of goods have always played a significant role
in international economic relations, and in the context of globalization of the world
economy, the development of technology, logistics is becoming important. The
combination of scientific and technical advances in the transport industry with the
use of highly efficient equipment in industry has led to significant changes in supply
chains. Acquisition of this direction of economic activity of mass character at the
transcontinental and intercontinental levels in the XXI century has led to increasing
the relevance of the international aspect of transport logistics as one of the important
factors of globalization.

The purpose of the formation of transport service systems is the delivery of
goods on time with minimal labor and material costs. Delivery of materials, raw
materials, finished products in a timely manner has a positive effect on the
functioning of the entire economic system and can significantly reduce stocks in
warehouses of industrial and commercial enterprises.

The relevance of the topic is due to the fact that in terms of economic activity
of enterprises and organizations, the cost and quality of transport services are
reflected in the results of their financial activities. At the same time, the sphere of
transport and forwarding services has become an independent sub-branch of
operation of multimodal and intermodal connections. The main economic effect of
the application of advanced delivery schemes is to save on packaging costs, increase
the safety of goods, speed up delivery, save on loading and unloading costs, reduce
operating costs for transportation.

The object of the final qualifying paper is the organizational and economic

mechanism of management of foreign economic activity at the enterprise level. The
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subject of the final qualifying paper is the ways of development of the transport and
logistics system of the enterprise.

The purpose of the final qualifying paper: to propose and show the economic
effect of implementing the improvement of CRM system, as well as reducing the
cost of transportation through the consolidation of goods. According to the purpose
the main tasks of work are:

- to investigate the activities of “ARDI LOGISTICS” LLC in the

implementation of foreign economic activity;

- assess the production and economic activities and financial condition of

LLC “ARDI LOGISTICS”;

- to analyze trends in the market of transport;

- to study of the process of delivery of goods in international traffic

- to develop measures to increase the efficiency of international freight

transport

Research methodology: methods of observation (to collect initial
information for analysis), analysis of financial indicators, analysis of efficiency and
profitability of exports, analysis of the company's export obligations, statistical
methods, analysis of existing risk management system, risk assessment analysis,
expert survey methods (for risk identification and assessment), scenario modeling,
graphical method (for graphical display of the obtained data).

The scientific novelty of the obtained results is the development of
measures to optimize the organization of foreign economic activity of LLC “ARDI
LOGISTICS” and their economic justification.

The practical significance of the obtained results of the final qualification
work is that the proposed measures to optimize the organization of foreign economic
activity can be used in the practical activities of LLC “ARDI LOGISTICS”.

Structure and scope of final qualifying work. The work consists of an
introduction, three chapters, conclusions and suggestions, a list of sources used
with 30 titles, 9 appendices. Materials of the work contain 6 figures and 10 tables.

The total volume of the work is 72 pages, the main part - 47 pages.



SECTION 1. RESEARCH OF ACTIVITY OF ARDI LOGISTICS LLC

1.1. General characteristics of “ARDI LOGISTICS” LLC

“ARDI LOGISTICS” LLC is located in the city of Kyiv at 30/39
Shchekavytska Street, office 168. “ARDI LOGISTICS” specializes in sea, road and
air transportation, as well as the delivery of groupage cargo and customs clearance.
The company's mission: to provide customers with the highest quality and
convenient service in the field of customs clearance and transport logistics. The
company's specialists accompany customers throughout the delivery process, from
paperwork to delivery to the warehouse [1].

“ARDI LOGISTICS” has been operating in the transport services market
since 2017. The director of the enterprise is Tymoschuk Natalia Mykolayivna, the
ultimate beneficial owners are Polyanychko Lyudmyla Oleksandrivna, Netsyuk
Yevheniy Ihorovych. The company is a member of the Association of International
Freight Forwarders of Ukraine (AMEU) [1].

Today the company provides the following range of transport services:

1. Sea container transportation is the most popular way of delivery of cargo
and goods to Ukraine. This type of transportation is ideal when the cargo must be
transported over long distances. The process of work in “ARDI LOGISTICS” is built
in such a way as to optimize the time of registration of documents, customs
clearance, as well as ground delivery of the container to the customer.

2. Road transport is the best way to deliver goods from Europe to Ukraine.
Road freight is in demand for both large and small consignments, which occupy only
a few cubic meters in volume. Standard transportation of goods is performed by
conventional transport without the use of special equipment. Standard loads do not
require the use of protective ammunition and equipment when loaded into the body
of a truck or railway car. The company provides road transport both within the
territory of Ukraine - 50%, and to European countries - 50%.

3. International air transportation with “ARDI LOGISTICS” allows you to

quickly deliver any type of goods over long distances. Large companies use this
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method of delivery when working with particularly valuable goods or products with
short shelf life. Fragile or very valuable works of art, medicines, or goods that can
be damaged by prolonged transportation are often used to deliver air travel services
to remote destinations as needed.

4. Transportation by rail is the most reliable, inexpensive and safe type of
transportation. The company transports goods by rail in Ukraine, Europe and Asia.
Rail transport is used to transport some heavy, dangerous and oversized cargo.
Transportation by this mode of transport guarantees almost 100% safety of cargo.

5. Customs clearance in Ukraine is the process of obtaining all the necessary
permits for the import or export of goods. The company prepares a complete package
of documents for customs clearance of goods, provides advice on proper coding of
goods, calculates customs duties, helps to obtain all necessary certificates and
permits, provides a full range of services to accompany your cargo at customs [1].

The company is engaged in the transportation of all types of cargo, including
dangerous goods, heavy and bulky. “ARDI LOGISTICS” LLC provides services
that meet international quality standards and has the following advantages:

« focus on long-term cooperation with each client;

« personalized approach to each client;

 processing customer requests in the shortest possible time;

« selection of the optimal delivery option depending on the customer's
requirements with the provision of a detailed price offer;

« a personal manager is assigned to serve each client;

« providing accurate and up-to-date information on all customer's cargoes in
the process of transportation;

« strict compliance with the agreed delivery times;

+ flexible payment system;

« discounts for regular customers of the company depending on the volume
of transported goods [1].

Consider the scope of transport and forwarding services by mode of transport

(as a percentage of total) for 2021 (Fig. 1.1).
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Fig. 1.1. Scope of transport and forwarding services

by type of transport for 2021
Source: made by the author based on company's data

Analysis of the structure of traffic by each type of transport allows us to
conclude that the largest share of cargo is transported by sea. The volume of traffic
from 70 to 150 containers per month.

All shipping takes place according to the following scenario. Standard or
groupage cargo is packed in sealed containers. The company's specialists prepare
the necessary transport and customs documents. Then with the help of railway cars
or container ships shipments are delivered to the port. There, the containers are
inspected and loaded onto a vessel following a certain route. At the end of sea freight
(arrival at the port of destination) everything happens in reverse order. Given the
multi-stage delivery, it is very important to control the movement of goods on all
sections of the road and during loading and unloading.

“ARDI LOGISTICS” employs the following specialists, namely:

- director,

- sales managers,

- logistics managers,

- accountants.

The team has 8 employees. The company's employees are young, energetic

professionals who are passionate about their work.
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The organizational structure of the enterprise is linear, its advantages are the
establishment of clear and simple links between units, unity and clarity of orders,
consistency of actions of executors, increasing the responsibility of the head for the
results of the headed unit, efficiency in decision making. The linear type of
organizational structure of management is characterized by linear forms of
communication between management and, as a consequence, - the concentration of
the whole set of management functions and the development of management actions
in one management.

It should be noted that the company takes care of its employees, introducing
a good system of motivation, providing a decent salary, arranging team building and
more. One of the components of motivation is the material encouragement of
workers in accordance with length of service. In addition, the company monitors the
work of each employee, ensuring the quality and speed of processes.

The company does not have its own vehicles, which can be considered as its
weak point given the high dependence on carriers. But “ARDI LOGISTICS” LLC
cooperates with the largest carriers of Ukraine, such as Nova Poshta, JSC UkrPoshta,
DELIVERY group of companies, In-Time, Meest Company, as well as well-known
world express carriers: the German international express company DHL Freight
Delivery, TNT Express International, FedEx, an American multinational logistics
company.

Sea lines with which the logistics company cooperates in providing freight
forwarding support for maritime transport: Hapag-Lloyd, Evergreen, Maersk,
Salfmari, ZIM and Yang Ming. When providing air freight forwarding support, the
company's carriers are such airlines as: Ukraine International Airlines, British
Airways, LOT Polish Airlines, Lufthansa, Turkish Airlines and others.

Warehouse with a total area of 320 m? (according to the lease agreement) is
used for handling, handling and storage of own goods. “ARDI LOGISTICS” takes
an active part in the social life of its clients.

Namely:

- participation in industry exhibitions and forums;
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- sending news about the latest trends in logistics services;
- filling the site with useful information, news and specialized literature;

- promotion of Ukrainian producers in foreign markets.

1.2. Assessment of foreign economic activity and financial condition of
“ARDI LOGISTICS” LLC
Various sources of information are used for financial analysis, among which
the main ones are standard forms of annual financial reporting, namely:
- balance of the enterprise (form No 1);
- report on financial results (form Ne 2).
We will analyze the dynamics of financial results of “ARDI LOGISTICS”
LLC for 2019-2021 (Table 1.1).
Table 1.1
Dynamics of financial results of “ARDI LOGISTICS” LLC for 2019-

2021, UAH thousand
(thousand UAH)

Absolute deviation, | Relative deviation,
+/- %

Indicator 2019 2020 2021 020t0 | 2021t0 | 2020t0 | 2021t

2019 2020 2019 2020

Net income from sales
of products (goods, 25860 24288,8 25397,2 | -1571,2 | 11084 -6,1 4.6
works, services)

Offieh dperating 300 1536,1 294,6 | 1236,1 | -1241,5 | 4120 | -808
income
Other income 0 0 0 0 0 0,0 0,0
Total income 26160 25824.,9 25691,8 -335,1 -133,1 -1,3 -0,5
Cost of goods sold
(goods, works, 23875 228437 23 504 -1031,3 660,3 -4,3 2,9
services)

Other operating costs 2100 6904,7 2035,3 4804,7 -4869,4 228.8 -70,5
Other costs 0 0 0 0 0 0,0 0,0
Total costs 25975 297484 25539,3 3773,4 | -4209,1 145 -14.1

QUestal trae;”" before | g5 | 30235 | 1525 | -41085 | 4076 | 22208 | -103,9
Income tax 0 0 0 0 0 0

Source: made by the author based on company's data “ARDI LOGISTICS” [2]
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In 2019, the total net income of “ARDI LOGISTICS” LLC amounted to UAH
25,860,000. In 2020 there was a decline of 6.1% compared to the previous year. In
2021, the total net income of “ARDI LOGISTICS” LLC increased by 4.6%
compared to 2020, and at the end amounted to UAH 25,397.2 thousand. The increase
in the volume of goods and services provided has a positive effect on the financial
position of the enterprise, increases its market share. In 2020, the company's
expenses increased by 14.5% due to a significant increase in operating expenses (an
increase of 228.8%). This trend indicates the great impact of the COVID-19
pandemic.

In 2021, the increase in revenue exceeds the increase in production costs. This
Is a positive trend that indicates an effective cost management system. Obviously,
the company is using available reserves to reduce costs.

In 2019, the amount of financial result from operating activities amounted to
UAH 185 thousand. The positive value of the indicator indicates the effective core
business of the company, which is able to generate profits. A negative value of the
indicator means low efficiency of the operational process. In 2020, the financial
result of “ARDI LOGISTICS” LLC from operating activities amounted to UAH
3,923.5 thousand, and in 2021 it increased to UAH 152.5 thousand. This is a positive
phenomenon, which shows that the company operates efficiently and can generate
profits for its investors.

Comprehensive analysis of production and economic activities involves the
analysis of the balance sheet. A comparison of the balance sheet assets and liabilities
in 2019 shows an increase in the balance sheet currency at the end of the year by
UAH 700,000. or 11.2%. In the structure of assets there was a significant increase
in non-current assets - by 864 thousand UAH. or 4 times. The amount of money also
increased by UAH 360,000. or almost 5 times. The analysis of the structure of
liabilities of the balance sheet showed a general decrease in accounts payable, but a
significant increase in other current liabilities - by 1641.7 thousand UAH. Or 3 times.

At the same time, at the end of the year there was an increase in profit by UAH 569.5
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thousand. or 3.7 times. These results testify to the effective work of “ARDI
LOGISTICS” LLC.

According to the results of the analysis of indicators at the beginning and end
of 2020, the balance sheet currency increased by UAH 1,267.7. or 18%. Structural
changes in the asset occurred due to the growth of non-current assets by UAH 164
thousand. or 14%. The amount of current assets increased by UAH 1,134.8 thousand.
or 50% due to receivables for goods, works, services (541.6 thousand UAH or 34%)
and calculations with the budget (72.5 thousand UAH or 2.3 times). In the liabilities
of the balance sheet, the current accounts payable increased significantly by UAH
5,485.6. or 2.4 times. Unfavorable loss in the amount of UAH 2,872.7 thousand was
an unfavorable result of activity in 2020.

If we compare the results of assets and liabilities of the balance sheet at the
end and beginning of 2021, we can state a decrease in the balance sheet currency by
520.6 thousand UAH. or 6.7%. Analysis of the structure of assets and liabilities of
the balance sheet showed that the asset has undergone structural changes. The main
decrease was due to the reduction of non-current assets by UAH 163 thousand. or
12.5%. Current assets also decreased by UAH 191.7 thousand. or 5.8%, primarily
due to a decrease in receivables and cash (for this period, cash decreased by 64
thousand UAH or 9%).

In the liabilities of the balance sheet favorable changes are an increase in profit
to 394 thousand UAH. after significant losses incurred in 2020, as well as reducing
the number of accounts payable by 3274 thousand UAH. On the positive side is the
fact that the organization does without borrowed funds.

Given the above, in general it can be noted that the company's activities are
within acceptable economic limits.

Liquidity analysis of the company's balance sheet plays an important role in
characterizing its financial condition. Liquidity reflects a company's ability to settle
its current liabilities with available working capital by rapidly converting it into cash.

Liquidity is determined by a number of financial ratios:
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1) absolute liquidity ratio, calculated as the ratio of the most liquid assets to
the sum of the most urgent liabilities and short-term liabilities (the amount of
accounts payable and short-term loans). The ratio shows how much of the current
debt can be repaid in the near future before the balance sheet;

2) the coverage ratio or current liquidity is calculated as the ratio of all current
assets (excluding prepaid expenses) to the amount of term liabilities (the amount of
accounts payable and short-term loans). The ratio shows how current assets cover
short-term liabilities;

3) 3) the quick liquidity ratio is calculated as the ratio of the difference
between current assets and inventories of the enterprise to the amount of current
liabilities. The ratio shows the company's ability to repay its short-term liabilities on
time with the help of highly liquid [3].

Analysis of the solvency (financial stability) of the company characterizes the
structure of sources of funding for enterprise resources, the degree of financial
stability and independence of the company from external sources of financing. The
solvency ratio (autonomy) is calculated as the ratio of equity to the balance sheet of
the company and shows the share of equity in the total amount of funds advanced to
its activities.

The group of indicators of financial stability includes the ratio of
concentration of debt capital, which is calculated by dividing current and long-term
liabilities of the company by the amount of assets. This indicator shows how much
of the company's assets are financed by liabilities [4].

Based on the analysis (Table 1.2.), The following conclusions can be drawn.
The absolute liquidity ratio during the analyzed period is much lower than the norm,
it shows that only up to 10% of term liabilities the company can repay immediately.
The current liquidity ratio below the norm indicates a problem of solvency, as
current assets are not enough to meet current liabilities. The positive fact is that in
2019 and 2021 the value of the indicator was close to the normative value. To
increase the value of current liquidity, it is necessary to work towards increasing the

amount of current assets and reducing the amount of current liabilities. The quick



16

liquidity ratio is below the normative value only in 2020, and the value of the
indicator in 2019 and 2021 shows the ability of the company to repay current (short-
term) liabilities through current assets.
Table 1.2
Analysis of liquidity and solvency indicators of “ARDI LOGISTICS”
LLC during 2019-2021, as of 31.12

Indicator Normative | 2019 | 2020 | 2021 Absolute
value of the deviation
indicator 2020 to | 2021 to
2019 2020
Absolute liquidity ratio >0,2 0,07 | 0,07 | 0,1 0 0,03
Current ratio al 0,94 | 0,63 0,9 -0,31 0,27
Rapid liquidity ratio >0,7 094 | 0,63 | 0,9 -0,31 0,27
Coefficient of >0,5 0,11 | -0,13 | 0,06 | -0,24 0,19
autonomy
Debt capital 0,4-0,6 0,89 | 1,3 | 1,17 0,41 -0,13
concentration ratio

Source: made by the author based on company's data “ARDI LOGISTICS”

The value of the autonomy indicator is below the norm for three years, which
means that the company is able to finance a small share of its assets from its own
financial resources. This indicates a high level of risk and low sustainability of the
company in the medium term. The value of the debt capital concentration ratio is
higher than the normative value during the study period, which indicates a high level
of financial risks.

With regard to foreign economic activity (FEA), in 2021 about 87% of
revenues from the provision of transport services LLC “ARDI LOGISTICS” - is
international transportation. 50% of road transport is carried out to European
countries. The geographical structure of international air transport is presented in
Fig. 1.2.
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Fig. 1.2. Geographical structure of air transportation
Source: made by the author based on company's data “ARDI LOGISTICS”

Sea container shipments are carried out from China, the USA, Europe, Canada
and a number of other countries. The most active destinations are Asian countries

(90% of maritime traffic), which is presented in Fig. 1.3.
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Fig. 1.3. Geographical structure of maritime transport
Source: made by the author based on company's data “ARDI LOGISTICS”
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The company's clients are enterprises engaged in export-import operations.
“ARDI LOGISTICS” LLC fulfills orders of Ukrainian exporters of such products
as: wood products, lumber, grain and grain products, granite, labradorite,
confectionery. The following goods are most often imported: household appliances
and electronics, fabrics, clothing, footwear, cosmetics and household chemicals,
agricultural products.

If we analyze the commodity structure of goods transported by the company,
the number of tons and turnover are mostly finished products, machinery, equipment
and facilities, which go mostly from Europe to Ukraine, and raw materials and
construction materials, mainly exported from Ukraine, which corresponds to all-
Ukrainian trends.

We will analyze the indicators of the company's foreign economic activity and
the efficiency of providing international transportation services for the last three
years.

Table 1.3
Indicators of foreign economic activity of “ARDI LOGISTICS” LLC
for 2019-2021

Absolute Relative
deviation deviation, %
Indicator 2019 2020 2021 2020 2021 2020 2021
to to to to

2019 2020 2019 2020

Company's income from
the provision of
international transportation
services, UAH thousand
Cost of providing
international transportation | 19100 18275 | 20448,5 -825 | 2173,5| -4,3 11,9
services, UAH thousand
Profit from the provision of
international transportation 2881 1156 1647,1 -1725 | 491,1 | -59,9 425
services, thousand UAH
Share of international
transportation services in
the company's total
revenue, %
Economic efficiency of
international transportation 1,15 1,06 1,08 -0,09 0,02 -7,6 1,6

services

Source: made by the author based on company's data “ARDI LOGISTICS”

21981 | 19431 | 22095,6 | -2550 | 2664,6 | -11,6 | 13,7

0,84 0,75 0,86 -0,09 | 0,11 | -10,5 | 143
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The obtained results allow us to conclude that in 2020 all the analyzed
indicators tended to decrease, which is due to a significant reduction in freight
turnover of all transport enterprises due to quarantine restrictions. The company's
revenue from international transportation services decreased by 11.6% compared to
the previous year; profit from the provision of these services - by 59.9%; the share
of such services in the company's total revenue - by 10.5%, and economic efficiency
- by 7.6%.

The following year, the indicators of foreign economic activity increased:
income from services - by 13.7%, profit - by 42.5%, the share of services in total
income - by 14.3%, the economic efficiency of international transport services. This

indicates an improvement in the company's performance as a whole.
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SECTION 2. ANALYSIS OF THE MARKET OF ORGANIZATION OF
INTERNATIONAL TRANSPORTATION “ARDI LOGISTICS” LLC

2.1. Identifying the main trends in the market of transport services in
Ukraine and the world

The spread of COVID-19 in 2020 dealt a severe blow to the entire system of
international movement of goods. The crisis resulting from the introduction of
measures and restrictions to stop the spread of the pandemic, upset the balance of
freight flows and suspended the work of most enterprises. The first restrictions
concerned air and land transport. As a result, carriers reduced the number of
transport units and flights, and some companies were forced to suspend operations
indefinitely. This trend has led to a shortage of logistics services in the market and
rising prices. The situation soon worsened. First, the state of the commodity market
was characterized by a deficit (lack of products from foreign producers, due to their
closure to quarantine). Secondly, the carriers were out of the competence of their
activities.

Due to the forced introduction of preventive measures to prevent the spread
of the virus, “Border Sanitary Control” was introduced in many countries, which
immediately led to increased delivery times, as well as higher prices due to
downtime at the border. Simplification of testing drivers for the virus has reduced
the delivery cycle, which has stabilized prices for transport and logistics services.
However, with the spread of the COVID-19 pandemic, no new routes have been
formed, bypassing the “red” zones (countries).

Almost simultaneously with land transport logistics providers, aviation
companies began to suffer significant losses due to the complexity of international
traffic, which led to a decrease in freight traffic (some airlines have switched to
charter). In this regard, transportation tariffs have increased (according to experts -
twice or even three times, depending on the direction).

During the pandemic, rail became one of the key types of freight. Most

medical and anti-epidemic goods departed by train; the rest were transported by sea.



21

Given that maritime logistics is less flexible and needs more time to restore
functionality, port workers acted as quickly as possible, regulating the difficulties
that arose.

Thus, the consequences of the COVID-19 pandemic, which affected
international freight transport, were:

1. The decline in local and international freight traffic, which was caused by
the isolation of countries, the closure of a large number of outlets, self-isolation,
declining demand and purchasing power, rising dollar exchange rates, etc., was
nothing to transport.

2. Lack of obvious and clear management decisions among the representatives
of the logistics market. Due to the closure of borders and sanctions restrictions, the
usual routes of movement of goods on a global scale have been destroyed.

3. The intensification of the struggle for each client provoked price dumping
on the services of carriers, who tried to reduce the costs associated with vehicle
downtime. This trend has forced small and some medium-sized enterprises to leave
the market through the initiation of bankruptcy proceedings.

4. Association of enterprises in order to strengthen the market position and
develop new strategies. There has been an integration of enterprises at different
levels, providing innovative products and services aimed at improving results for
both business and customers.

5. Adaptation of carriers in conditions of uncertainty (pandemic COVID19),
aimed at optimizing and digitalizing logistics companies. IT platforms for tariff
exchange were created in a short time, thanks to which it became possible to
organize freight transportation even with the help of mobile devices.

The experience of 2020 forces business leaders to focus on generating various
management decisions that help to overcome such situations and create a financial
cushion. In this regard, governments have developed measures to improve the
situation in the logistics sector. For example, the EU has introduced a reduced tax
rate for logistics companies, as well as giving them the option of not paying rent

during the crisis and terminating or suspending contracts due to force majeure [5].
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In Ukraine, as in many other countries around the world, quarantine has
eroded consumer sentiment, almost halting several industries - retail, hotel and
restaurant business, air transportation. As a result of the quarantine, Ukrainian
companies froze investments and production chains. The amount of budget revenues
decreased. Due to the coronavirus pandemic and the introduction of quarantine
measures, the fall in Ukrainian GDP according to the Ministry of Economic
Development, Trade and Agriculture in the first half of 2020 was 6.5% compared to
the same period in 2019, and in the second quarter fell 11%, less than expected
earlier - the forecast was 14% [6].

Sectors where quarantine restrictions were previously lifted and which are
related to consumer demand have recovered quickly, primarily in retail and services.
The situation was worse with industry and investment demand. The recovery of
industry was slower than retail. It is very uneven - the impact of quarantine was more
painful for some industries than for others. Most sectors experienced the strongest
decline in April and recovered only slightly in May 2020.

Strict quarantine in Ukraine has affected mainly passenger traffic. As for the
freight segment, rail and road transport are expected to lose some of their cargo in
April 2020 in the midst of quarantine, and recovery has been slow. The volume of
traffic at the end of 2020 was expected to decrease significantly. Thus, international
traffic was projected to decline by 30-40% due to quarantine restrictions and falling
industrial production. Domestic traffic was expected to fall by 15-20% of total
freight traffic. According to the results of the year, the total decline in freight traffic
was forecast at about 10-15% [7].

According to the State Statistics Service, in 2020 transport companies
transported 600 million tons of cargo, which is 11.2% less than in 2019. The freight
turnover of that year amounted to 290.3 billion t/km, or 85.7% of the volume of 2019
(Table 2.1). As for the railway, according to the service, the results are as follows:

— freight transportation - 305 million tons (-2.4%);
— freight turnover - 175 billion tons / km (-3.4%).
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Table 2.1
Freight transportation by types of transport by enterprises of Ukraine
in 2020
Freight turnover Freight transported
million tkm % until 2019 million tons % until 2019
Transport: 290342,6 85,7 600,0 88,8
railway 175587,2 96,6 305,5 97,6
automobile 42296,7 86,5 191,3 78,3
sea 2866,0 84,6 5,6 91,7
pipeline 69281,8 66,3 67,5 86,5
air 310,9 il 0,1 93,3
Source: [7]

In general, the railway showed the best results: a decrease in the volume of

transported goods is 2.4%. While road transport showed the largest decline - up to

191.3 million tons (-21.7%), although it remained in second place in terms of traffic.

The least freight was transported by water and air, with declines of 8.3% and 6.7%,

respectively [8]. Let's analyze the dynamics of freight turnover of transport

enterprises, which is shown in table 2.2 and in Fig. 2.1.

Table 2.2

Dynamics of cargo turnover of transport enterprises of Ukraine during

Source: [8]

2019-2020

2019 2020
January 102,8 79,3
February 102,1 84
March 102 85,1
April 103,4 81,8
May 104,2 80,1
June 103,4 80,4
July 102,7 81,1
August 101,9 82,9
September 101,9 83,4
October 102,2 84,1
November 102,4 84,9
December 102,1 85,7
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Fig. 2.1. Dynamics of cargo turnover of transport enterprises of Ukraine

during 2019-2020
Source: [8]

It can be concluded that the largest decline in freight turnover occurred in
January 2020 - a relative deviation of 79.3%, and the best result of transport
companies showed in December - 85.7%.

Almost 40% of all products exported by Ukraine are transported to EU
countries. Most often, goods of plant origin (cereals, fruits, vegetables, seeds), ores,
forestry and fishery products, food, construction materials, rolled metal, chemical
products are transported. In 2020, Ukraine exported more than $ 18 billion worth of
goods to these countries. Traditionally, the most important way of transporting
goods in this direction is transportation by rail. In 2020, 29 million tons of cargo
were transported by this mode of transport. According to the Border Guard Service
of Ukraine, there are 14 railway checkpoints on the border with EU countries [9].

At the same time, it is worth noting the factors that hinder the development
of the industry and the growth of exports to the EU by this mode of transport: weak
progress in harmonization and approximation to key EU legislation, critical
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deterioration of railway infrastructure and rolling stock, unresolved private transport
track width systems [10].

In second place in terms of freight traffic was road transport. It transports
about a third of cargo in Ukraine, international traffic accounts for 5% of all road
transport [8].

The following factors that hinder the development of the industry and the
growth of exports to the EU by road should be identified:

— lack of permits for international road haulage in the main transit countries of
the EU (increased downtime of trucks, significant loss of income of
Ukrainian carriers, outflow of drivers, etc.);

— weak progress towards approximation to key EU legislation;

— unsatisfactory condition of border infrastructure and road checkpoints;

— significant waiting time in queues when crossing the border with the EU;

— Insufficient level of cooperation in the implementation of the mechanism of
joint border and customs control and the development of joint road
checkpoints with neighboring EU countries;

— long time of customs clearance (customs clearance / customs clearance) due
to delays in the work of border and customs services, complex mechanisms
for customs and weighing procedures, etc.;

— Insufficient number of allowed days for Ukrainian drivers to stay in the EU
under the visa-free regime [11].

Export-import operations account for 29% of all freight transport by river and
more than 50% - by sea [9]. Factors hindering the development of the international
maritime transport sector and the growth of exports to the EU include:

- crisis situation of the maritime freight sector due to the unsatisfactory
condition of the Ukrainian fleet, which consists mainly of small gross seagoing
vessels, most of which are over 30 years old;

- underfunding of the infrastructure of Ukrainian seaports, lagging behind the
level of technological and technical equipment of ports, high port fees, insufficient

level of service quality;
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- low efficiency of public services, including customs and border service,
significant time of registration of the vessel for sea access and cargo handling,
insufficient level of functioning of electronic systems of registration of cargo and
vessels and technologies of interaction with regulatory authorities;

- Inefficient regulatory environment and weak judicial protection in Ukraine,
which leads to a reduction in the number of vessels providing services under the
Ukrainian flag [9].

Using the Trade Map database [11], the cost of exports and imports of freight
services by Ukrainian transport companies during 2018-2020 was analyzed. In 2019,
there was an increase in export and import services provided by all modes of
transport. Whereas in 2020, due to the COVID19 pandemic, the total cost of
transport services for all modes of transport decreased. The only exceptions were air
freight, the cost of which has not changed.

According to the results of 2021, freight turnover in all modes of transport in
Ukraine has not changed, showing a slight decrease of 0.3%. The freight turnover of
road transport in 2021 showed an increase of 10.5% compared to the previous year.
The volume of transported goods by all modes of transport in 2021 amounted to
619.9 million tons, which is 3.3% more than last year.

The volume of goods transported by road increased by 16.2%. A total of 222.6
million tons of cargo was transported by this mode of transport, which is 16.2% more
than in the previous year. Railway freight turnover increased by 2.7%. Last year,
314.3 million tons were transported by this mode of transport, which is 2.9% more
than in 2020. Freight turnover of water transport also increased by 2.4% last year.
5.3 million tons of cargo were transported by this mode of transport, which is 4.8%
less than in 2020. Freight turnover of air transport increased by 9.5%. 0.1 million
tons were transported by this mode of transport, which is 7.3% less than in 2020
[12].
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2.2. Study of the process of delivery of goods in international traffic

In the process of international economic relations, transport provides the
movement of goods, passengers and luggage, which is the subject of international
transport operations. The process of delivery of goods in international trade includes:

1) transportation of goods within the exporting country to the border point or
port of the country;

2) transportation of goods from the border point (port) of the importing
country to the point of its consumption within the country;

3) transit (through third countries) or maritime transport, if the exporting
country and the importing country do not have a common border [13].

Transport operations are considered international if they are related to transit
or transportation by sea.

International messages can be direct (without transshipment), mixed (using
two or more modes of transport), direct mixed (using different modes of transport,
but on the same transport documents).

International transport services include not only direct activities that include
transportation, but also a number of related operations (delivery of goods to the
nearest cargo terminal-port, railway junction, etc.; loading, reloading, unloading of
transported goods or luggage; temporary storage at intermediate points, re-
registration documents, and sometimes insurance) [14].

The company-owner of the cargo and the companies-carriers, which conclude
a contract of carriage, take part in the international transport process. In addition to
cargo owners, stevedoring companies (freight terminal operators) with which a
service agreement is concluded and freight forwarding companies take part in
transport operations.

The modern transport network and the structure of transport have developed
in the process of world economic development and the international division of
labor, they, in turn, have a very strong influence on these processes. Road, sea, rail

and air are the four ways to import and export cargo.
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Air transport provides numerous benefits for international trade depending on
customer requirements. The advantages of using air transport include:

1) the highest speed of transportation of goods over long distances;

2) provides a high level of safety for sensitive objects;

3) used for a wide range of goods.

However, there are the following risks:

1) high cost of transportation;

2) flights may be delayed or canceled due to high dependence on weather
conditions;

3) restrictions on the dimensions of the cargo;

4) additional transport may be required for transportation from the airport to
the final destination.

Carrying out cargo transportation by air is regulated by the Air Code of
Ukraine. Cargo transportation is carried out on the basis of concluding contracts.
Under the contract, the carrier undertakes to deliver the goods to the destination and
deliver them to the consignee, and the consignee undertakes to pay for air
transportation. In the case of charter air transportation, an agreement on aircraft
charter is concluded, according to which the charterer provides the charterer with
one or more aircraft, or part of the aircraft for cargo transportation, for payment.

If the company needs to transport large volumes, but there is no need for fast
delivery, the goods can be transported by sea. Most of the world's cargo is
transported by sea. Bulk cargo, such as petroleum products, liquefied gas and
chemical products, is most often transported. Containers are most often transported
by ships. Container vessels have pushed universal vessels out of the market because
any load from needles to cars can be placed in a standard 20- or 40-foot container.
At the same time, the processing time of such vessels has been reduced tenfold,
thanks to the unification of the transport system around the world for container
transportation.

The benefits of maritime transport include:

1) the ability to transport bulky goods at low cost;
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2) use of natural means of communication;

3) unlimited capacity of sea routes;

4) freight containers can also be used for further transportation by road or rail.

However, there are also risks to maritime transport:

1) delivery by sea may be slower than by other means of transportation;

2) routes and schedules are usually inflexible;

3) tracking the progress of transportation of goods is difficult to track;

4) large investments in port facilities;

5) additional transport may be required for transportation from the port to the
destination.

Carrying out cargo transportation by water transport is regulated by the
Maritime Navigation Code, the Charter of Inland Water Transport, as well as special
rules of transportation.

International road transport is one of the most efficient and cost-effective
modes of transport of goods and passengers in close connections and in comparison,
with other modes of transport.

The advantages of road transport:

1) high mobility and maneuverability;

2) high speed;

3) universality;

4) the ability to plan the transportation and tracking of the location of goods;

5) safe and private delivery.

The risks of transporting goods by road include:

1) long distances on land can take longer;

2) there may be delays and breakdowns during the route;

3) there is a risk of damage to goods, especially over long distances;

4) relatively low occupancy;

5) high level of transportation costs.

Rail transport is a cost-effective and cost-effective way to move goods. It has

the following advantages:
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1) a wide railway network throughout Europe;

2) low cost of transportation;

3) independence from weather conditions;

4) relatively high speed of transportation;

5) environmentally friendly method compared to other transport systems.

The risks of rail transport include:

1) limited transportation directly to the enterprise;

2) the complexity of delivery to remote regions;

3) significant investments in infrastructure;

4) for transportation from the railway point to the final can need additional
transport.

The organization of cargo transportation by rail is regulated by the Law of
Ukraine “On Railway Transport”. It determines the economic, organizational and
legal principles of railway transport. The provisions of this law also determine the
role and place of the railway in the economic and social sphere of the country.

As you can see, each of the modes of transport has its own advantages and
disadvantages. When choosing a mode of transport should pay attention to the time
of delivery, load capacity, calculate the risks caused by weather conditions and
should take into account the regularity of deliveries.

However, the more vehicles the company owns or can attract, the more
flexible its logistics system, and the more likely to meet consumer needs, delivery
on time, delivery on door-to-door technology, etc. In this way, it expands the range
of actions of carriers, in addition, there is now a growing demand for carriers that
provide multimodal transport, i.e., those where the transportation of goods is under

one contract, but performed by at least two modes of transport.
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SECTION 3. DEVELOPMENT OF MEASURES TO INCREASE THE
EFFICIENCY OF INTERNATIONAL FREIGHT JSC “ARDI LOGISTICS”

3.1. Implementation of CRM-freight management system

One of the ways to improve the customer service system is the introduction of
CRM-systems aimed at building relationships with customers through the
understanding of their individual needs. CRM-system allows not just to automate
customer interaction and sales process, but to organize the work in such a way as to
obtain maximum results.

The main purpose of the CRM-system is to form a single information
environment, within which the main business processes of the company will be
performed and their unity will be ensured. The use of such a system can significantly
speed up the flow of information and make it reliable, which in turn increases the
efficiency of responses to requests, the speed of turnover and reduces costs.

Today, the software market offers a variety of modern CRM systems for
transport organizations, the most common of which are Ortec, 4Logist, Bitrix 24,
Terrasoft, XRM® Delivery and others.

The key factors in choosing a system include: maximum compliance with the
solution of all tasks; professional industry solution for transport and logistics
companies; simple and easy to use interface; high speed of implementation; project
budget acceptable to the enterprise. Given these factors, the author proposed the
introduction of CRM-system XRM® Delivery, which provides the ability to
autonomously perform logistics, warehousing and financial operations with the
subsequent transfer of data to the system.

The system includes a full set of functions for performing warehousing
operations with the ability to work offline; templates for constructing traffic routes,
calculating the traffic schedule and tracking cargo; automatic calculation of the cost
of transportation, setting discounts, managing customer loyalty. Its use allows you
to systematize the process of receiving and processing cargo, track its movement,

identify problems with cargo [15].



32

The main stages of implementation of the information system include:

* express survey of the company and existing business processes,

* system project development,

* software installation,

* user training,

« approbation and final debugging of the system,

* commissioning.

Visually, this project is presented using a Gantt chart, which allows you to

track the sequence and duration of operations in the project (Fig. 3.1).

03.07.2207.07.22 11.07.22 15.07.22 19.07.22 23.07.22 27.07.22

express survey of the company and =
existing business processes

system design development - F
software installation M
user training BN Y )
approbation and final adjustment " o

of the system

commissioning |

Fig. 3.1. Gantt chart for the implementation of CRM-system at LLC “ARDI
LOGISTICS”

Source: made by the author based on company's data

Itis extremely difficult to assess the economic effects of implementinga CRM
system in monetary terms. The most common method of assessing the economic
effect is to calculate the difference between the revenues received from the
implementation of the system and the costs of ensuring its operation. One of the
options for assessing the implementation of CRM-system is the calculation of ROI
(financial ratio, which illustrates the level of profitability or loss of business), which

indicates the ratio of average profit to investment, and increase profits from the
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introduction of CRM-technologies. This ratio allows you to estimate the return on
investment in the acquisition and implementation of CRM-system.

The ROI calculation formula is as follows:

ROI = ferm=" (3.1)
Zx100%

where Pcrw - the profit received by the enterprise during the implementation of
CRM;

P - profit received without the introduction of CRM;

Z - project implementation costs.

It is advisable to calculate the costs using the TCO (total cost of ownership),
which determines the total cost of ownership of the system, which includes all costs
for the implementation and maintenance of CRM-system before the system
replacement period. According to statistics, the full package costs at least $ 500
(UAH 14,500) per month and additionally costs for installation, setup and
maintenance. The total cost depends on the options and modules included in the
package, which the company needs to achieve current business goals.

When determining the income from the implementation of CRM-system must
take into account the implementation of software designed to automate the tasks of
customer relationship management, according to various sources, allows:

* reduce administrative costs by 10-20%;

* increase sales by 10-30% per year per manager;

* increase the number of concluded agreements by 5-15%.

The payback period of CRM-systems averages about one year [16].

3.2. Consolidation of cargo as a method of reducing the cost of
transportation of goods
Since cargo delivery schemes are the main tools used in the transport process,

they mainly affect the cost of transportation, profits and, consequently,
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competitiveness. Transportation by air has a high cost, so one way to reduce the cost
of transportation is to consolidate cargo in the country of departure and departure as
one cargo. The economic benefit is that air fares are determined by the total weight
of the cargo, which reduces the cost of transportation for each cargo.

Consolidation of goods is a stage of their accumulation and sorting in the
warehouse of the carrier and directly the formation of batches of disparate goods,
which will be sent on one vehicle in one direction. The greater the paid weight of
the cargo, the lower the cost of transportation per 1 kg.

We calculate the cost of delivery of four cargoes from China separately from
each other, as well as the cost of sending consolidated cargo.

We have the following initial data for calculating the cost of transportation.

Route 1. Terms of delivery Incoterms: FCA Guangzhou - Kyiv. Nature of
cargo: medical equipment, general cargo. Cargo parameters: 1 pallet 1.1 m* 1.1 m
* 1.7 m, gross weight 480 kg.

Route 2. Terms of delivery Incoterms: FCA Guangzhou - Kyiv. Nature of
cargo: cosmetics, general cargo. Cargo parameters: 2 boxes, parameters of one box
36 cm * 26 cm * 60 cm, cargo weight 60 kg.

Route 3. Terms of delivery Incoterms: FCA Guangzhou - Kyiv. Nature of
cargo: spare parts for household appliances, general cargo. Cargo parameters: 3
pallets, parameters of one pallet: 1,2m * 0,8m * 1,2m, cargo weight 350 kg.

Route 4. Terms of delivery Incoterms: EXW Gaunzhou - Kyiv. Nature of
cargo: veterinary equipment, general cargo. Cargo parameters: 1 pallet, pallet
parameters 1.2 m * 0.8 m * 1.4 m, cargo weight 250 kg.

Since for any delivery option (both separately and for consolidation) the cost
of B1 (local costs in China) will be the same for the same cargo, we can ignore these
costs. To compare the economic efficiency of the chosen route scheme, we will start
the calculations from the second stage - freight.

The cost of transportation by sites includes a certain number of separately paid
operations, such as direct transportation, loading and unloading, supply and cleaning

of vehicles, etc. The cost of all operations should be taken into account.
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The calculation of transport costs for the delivery of goods in general can be

done by the formula:

Biwr=B1+Bo+...+Bi= XiI'B, (3.2)

where By, - costs incurred at all stages of transportation, $
In this case, all costs can be divided into several main stages (Table 3.1).
Based on these data, you can calculate the cost of transportation depending on the
chosen scheme of delivery.
Table. 3.1
Distribution of costs of “ARDI LOGISTICS” LLC” by stages of

transportation in general

Ne The name of the stage | Costs that are included in the stage

1. Local costs in the|- marking, preparation of necessary documents for
country of departure transportation cargo delivery to the airport - export registration of
cargo - terminal fees at the airport of departure

- cargo handling at the airport of departure (handling)

- storage of cargo on STZ

- remuneration of the local agent (agency)

2. Aviation freight - the cost of air freight to the destination airport

3.1. |Local costs of the|- terminalfees atthe airport

country  of  arrival| - service at the airport of arrival (handling)
(arrival airport is in the| - storage at the airport of arrival
destination country) - auto delivery to the end point

3.2. | Local costs of the|- terminal fees atthe airport of arrival
country of arrival (the| - cargo handling at the airport (handling)
airport of arrival is NOT| - storage

in the country of| - opening of the transit declaration (T1)
destination) - remuneration of the local agent

- auto delivery to the end point

Source: made by the author based on company's data

Using the data given in table. 3.1, and formula (3.2) will make a formula for

local costs in China:

B1 =Budoct Bdel + Bc + Bterm = Bhandi = Bst + Bag, (34)
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where Byoc - the cost of marking, preparation of the necessary documents for
transportation, $;

Bugel - the cost of delivery to the airport of departure, $;

B¢ - the cost of customs clearance of goods, $;

Bterm - the cost of terminal dues at the airport of departure, $;

Bhranat - cargo handling costs at the airport of departure (handling), $;

Bst - cargo storage costs, $;

Bag - the cost of remuneration of the local agent (agency), $.

Formula for finding the cost of the second stage of transportation:

B,= By, (3.5)

where By - the cost of air freight to the airport of arrival, 3.

Freight costs, Bf are according to the formula:

Bfrzppay *W, (36)

where Ppqy - paid weight, kg;

W - tariff for aviation freight, $.

Volumetric weight is a conditional value that is intended to help the carrier
estimate the cost of shipping. Volumetric weight shows how much space will take
up space during transportation. This value helps to compare materials with different
densities.

According to the rules approved by the International Air Transport

Association (IATA), the paid weight is the maximum of two indicators:

Ppay = MmaX (Pph 8.60 Pv), (3.7)

where Py, - physical weight, Kg;

P, - volume weight, kg.



Volumetric weight Py is by the formula:

Py = V*K,

where V is the volume of cargo, m3;

kg
K=167m3,

(3.8)

37

Local costs in Ukraine according to the direct scheme are according to the

formula:

B3r= Bterm + Bhandl + Bst + Bael,

(3.9)

where Beerm - the cost of terminal dues at the airport of arrival, $;

Bhanai - €argo handling costs at the airport of arrival (handling), $;

Bs: - the cost of storing cargo in a warehouse at the airport of arrival, $;

Buer - the cost of delivery to the final destination, $.

We calculate the cost of transportation of each cargo separately, as well as

the cost of transportation in the consolidation of these goods.

To calculate the cost of freight, in addition to the known paid weight, we need

tariffs. To compare all options, we need to find the cost of each of the proposed

options, and then compare them in order to obtain the most favorable tariff.

The cost of aviation freight is listed in table. 3.2.

Table 3.2
The cost of air freight Guangzhou - Borispol, $
Deﬁaréure_ airport Airline Paid weight, kg tir-lr-;ands;;s
- the destination '
airport 0 +45 | +100 | +300 | +500| +1000
MAY 3,72 | 3,61 | 3,51 3,32 | 3,21 |3,13 3-4

ftt’angzt.hou | Aero Caribbean | 354 | 343 | 3,33 |323 |295 | 265 |57
YeUhn '(%‘ZN) | Turkish Airlines [ 345 324 (291 |278 |265 |259 |35

b Japan Air 3,62 [355 |344 312 [297 |2,72 |57
BoResp Commuter
International -
Airport (KBP) L%r |Fi>r?(:ISSh 354 (355 |312 |282 |27 |244 |35

Source: made by the author based on company's data
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In the table. 3.3 the cost of local costs in Ukraine.

Table 3.3

The cost of local costs of LLC “ARDI LOGISTICS” in Ukraine

The name of the cost Cost without VAT

Terminal fees at Boryspil airport, Beerm 0.4 UAH / kg or 45 UAH /
batch

Expenses for forwarding services at Boryspil airport, Bhand 600 UAH

Storage costs at Boryspil airport, B

3 days are free, then 0.35
UAH / kg per day

The cost of road delivery of Boryspil airport to Kyiv, Bgel 1200 UAH

Source: made by the author based on company's data

The calculation of the cost of air transportation on individual routes is carried

out taking into account the most favorable tariff for the transportation of the relevant

paid weight of cargo. For each route it is the tariff of Turkish Airlines with a transit

time of 3-5 days (Table 3.2). Local costs in China for each route are $ 70. To

calculate local costs in Ukraine, we will assume that the cargo will be picked up

from Boryspil airport in less than 3 days, so we will not take into account the cost

of storage. The total cost of transportation of goods was calculated according to

formula 3.2.

Table 3.4

The cost of air transportation for individual routes LLC “ARDI

LOGISTICS”, 2022

Route 1 Route 2 Route 3 Route 4
Gross weight, kg 480 60 350 250
Volume weight, kg 2,057*%167=344 | 0,112*167=20 | 3,456*167=577 | 1,344*167=224
Weight paid, kg 480 60 577 250
Local costs in China, $ 70 70 70 70
Freight costs, $ 480*2,48=1335 60*3,24=195 577*%2,65=1529 | 250*2,91=728
Local costs in Ukraine, 0,4*480+600+ 0,4*60+600+ 0,4*577+600+ 0,4*250+600+
UAH +1200=1992 +1200=1824 +1200=2031 +1200=1900
Total cost, $ 1335+1992/29= | 195+1824/29= | 1529+2031/29= | 728+1900/29=

=1403 =258 =1599 =794

Source: made by the author based on company's data
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We calculate the cost of transportation of all cargo in the consolidation in the
agent's warehouse and shipment as one shipment:

Total paid weight:

Payl + Pay2 + Pay3 + Pay4 = 480 + 60+ 577 + 250 = 1367 kg

Using the table. 3.2 we will choose the most favorable tariff for
transportation; this is the tariff of LOT Polish Airlines with a transit time of 3-5
days. Freight costs are 2.44 * 1367 = $ 3335.

To calculate local costs in Ukraine, we will assume that the cargo will be
picked up from Boryspil airport in less than 3 days, so we will not take into account
the cost of storage. Since we will have 4 points of unloading, the cost of delivery of
consolidated cars will be 1600 UAH. The total local costs in Ukraine are UAH
2,747.

Thus, the cost of delivery is 3335 + 2747/29 = 3429 $.

The total amount of cargo transportation by individual flights is:

1403 + 258 + 1599 + 794 = $ 4054

Comparing the total cost of transporting goods on individual flights and using
the method of consolidation, we can see that shipping in consolidation costs less by
$ 625, which reduces the cost of each cargo.

Analyzing the results obtained, we can say that the proposed scheme has an
economic effect that is directly proportional to the weight paid. Thus, the greater
the consolidation made for shipments, the lower the overall fare.

However, since airline tariffs are dynamic in relation to other tariffs, we
cannot recommend exactly from which paid weight the proposed cargo delivery
scheme should be used. It is only possible to propose to adopt this scheme as one
that can help increase the competitiveness of “ARDI LOGISTIC” LLC by reducing
the cost of transportation. The method of cargo consolidation is profitable from an
economic point of view, but still has certain disadvantages:

* a sufficient number of clients in one direction is required;

* dates of readiness of cargoes should coincide, differently there will be a

delay in departures of the consolidated cargo;
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* it is impossible to use this method for urgent cargo, which requires a

minimum transit time.

We calculate the forecast of the effectiveness of the implementation of the

proposed measures (Tabl.3.5). The forecast indicators were calculated on the basis

of the extrapolation method (forecast data were agreed with the representatives of
“ARDI LOGISTICS” LLC).
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Fig. 3.1. Planning the result of the implementation of measures to

improve the import operation of LLC “ARDI LOGISTICS”, 2022

Source: built by the author based on the application

The obtained results indicate that the implementation of the CRM system will

lead to an increase in net profit by UAH 181,000, profitability - by 0.7%.
Implementation of measures to implement cargo consolidation will increase net
profit by UAH 335,700 and increase profitability by 1.2%. If the company
implements all the proposed measures, it will increase net profit by UAH 624,900
and profitability by 2.1%.



The cost of air transportation for individual routes LLC “ARDI LOGISTICS”, 2022

41

Table 3.5

Years

2022 (Introduction of

2022 (Introduction of

2022 (Introduction of CRM

Ne Indicators 2021 (P%gr?r?e q CRM system) cargo consolidation) Sgg;esrgl iicafgr?)o
deal) f Absolute Absolute Absolute
orecast L forecast | & forecast -
deviation deviation deviation
1. | Netsales 25691,8 | 25872 26389,1 517,4 27708,5 1836,9 29094,0 3222,3
2. | Cost of sales 23504 | 23621,52 | 23857,7 236,2 24573,5 951,9 25556,4 1934,9
3. | Gross margin 2188 2 250 2531 281,2 3135 884,9 3538 1287,4
4, | Administrative costs, sales costs, Other | ,ya4 | 94149 | 20754 60,4 2490,5 4755 2540,3 525,3
operating expenses (overhead expenses)
Financial result before taxation
(export), EBIT (earnings before interest
= and taxes), EBITDA (amortization and B A 550 - 645 S 3y (0R%
depreciation)
6. | NET financial result (export) 125,05 | 192,8 373,9 181,0 528,6 335,7 817,8 624,9
7. | Effect
7.1. | Profit 152 235 456 220,8 645 409,4 997 762,1
7.2. | Net Profit 125,05 | 1928 373,9 181,0 528,6 335,7 817,8 624,9
8. | Effectiveness
8.1. | Profitability of sales, % 0,49 0,75 1,42 0,7 1,91 1,2 2,81 2,1
8.2. | Profitability of costs of sales, % 0,53 0,82 1,57 0,8 2,15 1,3 3,20 2,4
8.3. | Profitability of total costs, % 0,49 0,75 1,44 0,7 1,95 1,2 2,91 2,2

Source: made by the author based on company's data
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CONCLUSION

The subject of the research in the thesis were the ways of development of the
transport and logistics system of “ARDI LOGISTICS” LLC, which specializes in sea,
road and air transportation, as well as delivery of groupage cargo and customs
clearance. The company's specialists accompany customers throughout the delivery
process, from paperwork to delivery to the warehouse. The company provides
services that meet international quality standards.

The company's mission: to provide customers with the highest quality and
convenient service in the field of customs clearance and transport logistics.

Analysis of the dynamics of financial results showed that in 2019 the total net
income of “ARDI LOGISTICS” LLC amounted to UAH 25,860,000. In 2020, there
was a decline of 6.1% compared to the previous year. In 2021, the total net income of
“ARDI LOGISTICS” LLC increased by 4.6% compared to 2020, and at the end
amounted to UAH 25,397.2 thousand. The increase in the volume of goods and
services provided has a positive effect on the financial position of the enterprise,
increases its market share. In 2020, the company's expenses increased by 14.5% due
to a significant increase in operating expenses (an increase of 228.8%). This trend
indicates the great impact of the COVID-19 pandemic.

In 2021, the increase in revenue exceeds the increase in production costs. This
IS a positive trend that indicates an effective cost management system. Obviously, the
company is using available reserves to reduce costs.

An analysis of the company's solvency was conducted. The value of the
autonomy indicator is below the norm for three years, which means that the company
Is able to finance a small share of its assets from its own financial resources. This
indicates a high level of risk and low sustainability of the company in the medium
term. The value of the debt capital concentration ratio is higher than the normative
value during the study period, which indicates a high level of financial risks.

Using the Trade Map database, the cost of exports and imports of freight

services by Ukrainian transport companies during 2018-2020 was analyzed. In 2019,
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there was an increase in export and import services provided by all modes of transport.
Whereas in 2020, due to the COVID19 pandemic, the total cost of transport services
for all modes of transport decreased.

It was proposed to improve the customer service system of “ARDI
LOGISTICS” LLC by implementing a CRM system, which can significantly speed
up the flow of information and make it reliable, which in turn increases the efficiency
of response to requests, speed of turnover and reduces costs.

Transportation by air has a high cost, so one way to reduce the cost of
transportation is to consolidate cargo in the country of departure and departure as one
cargo. The economic benefit is that air fares are determined by the total weight of the
cargo, which reduces the cost of transportation for each cargo. Comparing the total
cost of transporting goods on individual flights and using the method of
consolidation, we can see that shipping in consolidation costs less by $ 625, which
reduces the cost of each cargo.

Analyzing the results obtained, we can say that the proposed scheme has an
economic effect that is directly proportional to the weight paid.

The obtained results indicate that the implementation of the CRM system will
lead to an increase in net profit by UAH 181,000, profitability - by 0.7%.
Implementation of measures to implement cargo consolidation will increase net profit
by UAH 335,700 and increase profitability by 1.2%. If the company implements all
the proposed measures, it will increase net profit by UAH 624,900 and profitability
by 2.1%.
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Application A

Financial and property status of the small business entity LL.C "ARDI
LOGISTICS for 2019

AKTUB 2019

Heofproti ks Kon Ha mouatok poky, |Ha kinenp
THUC.TPH. POKY, TUC.TPH.

Hesapeprieni kamniTajibHi iHBECTHUIIIT 1005 152 0

OcHoBHI 3aco0u 1010 133,5 1149

TIepBICHA BAPTICTh 1011 140,5 1153,7

3HOC 1012 7 4.7

JIOBrocTpoKoBi 0i0JI0T1UHI aKTHBH 1020 0 0

JIOBrocTpokoBi (hiHaHCOBI 1IHBECTHUILI] 1030 0 0

[H111 HEOOOPOTHI AKTUBU 1090 0 0

Ycworo 1095 285 1149

O06opOoTHI aKTUBH Kon Eii%?ml{ POKY, pH(?KI;i,HTeI/IIIcITrpH.

3amacu 1100 0 0

Yy TOMY YHCJI TOTOBA MPOAYKITist 1103 0 0

[ToTouHi 6i0OT14HI AKTUBH 1110 0 0

I{[:g(i)TTzII’)CHB;(; ;z;iopFOBaHiCTL 3a TOBapH, 1125 2080 1584

JleGiTopchbka 3a00proBaHicTh 3a po3paxyHkamu | 1135 17 54,3

3 OIO/KETOM

y TOMY YHUCJI 3 TOJIATKY Ha MPUOYTOK 1136 12 0

[HII1a MOTOYHA Ne0ITOPChKa 3a00pTrOBaHICTh 1155 1544,6 1423,7

[Torouni ¢iHaHCOBI IHBECTHIIIT 1160 0 0
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['pormi Ta iX eKBIBAJICHTH 1165 92,4 452
Butparu MaiilGyTHiX nepioJiiB 1170 0 0
[H111 060POTHI AKTUBHU 1190 2210 2266,9
Yceworo 1195 5944 5780,9
HeobGopoTHi akTuBH, yTpUMYBaH1 JJIsI 1200 0 0
MPOAAXKY, Ta TPYNH BUOYTTS
dinancoBo-MalHOBUI CTaH 1300 6229 6929,9
[Tacus
Brnachuii kanitan Kon gii%?ml{ DS pH(?KI;i,HTﬁirpH.
3apeecTpoBaHMii (TaoBHii) KamiTal 1400 300 300
JlogaTkoBuii KamiTai 1410 0 0
PesepBHmii KamiTan 1415 0 0
Z?T?Igonineﬁnﬁ puOyTOK (HEMOKPUTUI 1420 210 7795
Heonnayenwnii kamitan 1425 300 300
Ycporo 1495 210 779,5
JloBroctpokoBi 30008’ s13aHHS, I[IbOBE 1595 0 0
(iHaHCYBaHHsI Ta 3a0€3MeYEeHHS
[ToTouni 300608’ s13aHHs Kon FubHiarox ppics, \-fHa Kigeyly
THUC.TPH. POKY, TUC.TPH.
KopoTkocTpokoBi kpeauTu OaHKiB 1600 330,5 0
IToTouHa KpenuTOpCchKa 3a00pProBaHiCTh 3a:
JIOBrOCTPOKOBUMH 3000B’sI3aHHIAMHU 1610 0 0
TOBapu, poOOTH, MOCITYTH 1615 3900 3571,7
PO3paxyHKaMH 3 OIOJIKETOM 1620 1100 245,6
pO3paxyHKaMH 31 CTpaxyBaHHS 1625 0 6,6
pO3paxyHKaMH 3 OIUIATH Mpalli 1630 0 4,8
Jloxoaum MaitOyTHIX Tepio/iiB 1665 8,5 0
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[H1m11 moToyHi 30008’ sI3aHHS 1690 680 2321,7
Vceroro 1695 5688,5 6150,4
30008B’s13aHHS, OB’ s13aHi 3 HEOOOPOTHUMU 1700 0 0
AKTUBAMH, YTPUMYBAHUMH JUTS IPOJIAXKY, T

rpynaMu BUOYTTs

dinaHcOBO-MalHOBUI CTaH 1900 6229 6929,9
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Application B

Financial and property status of the small business entity LLC ""ARDI
LOGISTICS' for 2020

AKTUB
Heo0OopoTHi akTHBU Kon E/Iaci%?ml( RSk E/Iacf;iub POy,
HesaBepiieni kaniTajlbHi iHBECTHUILIT 1005 0 -
OcHoBHI 3ac00H1 1010 1149 1313
nepBicHa BapTICTh 1011 1153,7 1358.,9
3HOC 1012 4,7 45,9
JIOBroCTpOKOBi 010JI0T14HI aKTHBH 1020 0 -
JIOBrocTpoKoOBi (DiHAHCOBI 1HBECTHULLI] 1030 0 -
[H11i HEOOOPOTHI AKTUBHU 1090 0 -
Ycporo 1095 1149 1313
O60pOTHI aKTUBU Konx ilaci%?ml( POKY: E/Iaciil:}:}?m POKY:
3anacu 1100 0 19,4
Y TOMY YHCJIi TOTOBA MPOAYKILisI 1103 0 -
[ToTouHi 010JIOT1UHI AKTUBU 1110 0 -
JleGiTopchka 3a00proBaHicTh 3a TOBApH, 1195 1584 0125 6
000TH, TOCIYTHU
JlebiTopchbka 3a00proBaHiCcTh 3a 1135 54,3 126,8
03paxyHKaMH 3 OI0KETOM
ly TOMY YHMCJI 3 TOJIaTKYy Ha IPUOYTOK 1136 0 104.5
?:1223 fg;;’;;‘; femmp‘:“‘a 1155 1423.7 455.1
[TorouHi ¢iHaHCOBI IHBECTHIII1 1160 0 0
['pori Ta X eKBiBaJICHTH 1165 A52 756
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ButpaTtn Maiil0yTHIX MepiojiB 1170 0 <
111 0G0POTHI AKTHUBHU 1190 2266.9 3401.7
Ycboro 1195 5780.9 6884.6
Heo60opoTHI akTUBH, YTPUMYBaH1 JJIs 1200 0 -
POAAXY, Ta TPYNH BUOYTTH
DinaHcoBO-MalHOBHIA CTaH 1300 6929.9 8197.6
[Tacus
BrnachHuii kaniTan Kon E/Iac.nr(l))?TOK POKY. E/Iacf;jub POKY.
3apeecTpoBaHuii (MAHOBMIT) KamiTas 1400 300 300
JlogaTkoBuil KamiTan 1410 0 -
Pe3epBHuil KamiTal 1415 0 -
i—ée;;cs}gonineﬂnﬁ prOyTOK (HENOKPUTUI 1420 779.5 28727
Heomnavyenuii kamitan 1425 300 23
Ycboro 1495 779.5 -2595.7
JlOBroCTpOKOBi 30008’ sI3aHHS, IITbOBE 1595 0 o
(diHaHCcyBaHHs Ta 3a0e3MedeHHs
[Torouni 3000B’A3aHHs Kon E/Iaci(;iTOK POKY: E/Iaciiggﬁb RO
KopoTKOCTpOKOBI KpeUTH OAHKIB 1600 0 -
[ToTouHa KpeaUTOPChKa 32a00pProBaHICTh
3a:
TOBrOCTPOKOBUMH 3000B’sI3aHHSIMU 1610 0 -
ToBapH, POOOTH, MOCTYTH 1615 3571.7 7502.5
03paxyHKaMH 3 OF0JKETOM 1620 245.6 1801.8
03paxyHKaMH 31 CTpaxyBaHHsI 1625 6.6 10
03paxyHKaMH 3 OIJIaTH Ipari 1630 4.8 0
Jloxoau MaiiOyTHIX mepiofiB 1665 0 3
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[H11 TOTOYHI 30008’ I3aHHS 1690 2321.7 1479
Ycboro 1695 6150.4 10793.3
3000B’s13aHHS, 1MOB’s13aHi 3 HeobopoTHUME (1700 0 -
AKTHBAMH, YTPUMYBAHUMU JJIs TIPOJIAXKY,

Ta rpynamu BUOYTTSI

DinaHCcOBO-MaHOBUI CTaH 1900 6929.9 8197.6
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Application C

Financial and property status of the small business entity LLC ""ARDI
LOGISTICS™ for 2021

AKTHUB
Heob6opoTHi akTuBH Kon Ha nouarok poky, Ha kineusn
THUC.TPH. POKY, THUC.TPH.

He3sagepiieni kamiTajibHi 1HBECTHUILI] 1005 0 0

OcHoBHI 3aco0u 1010 1313 1150

nepBiCHA BapTICTh 1011 1358,9 1157

3HOC 1012 45,9 7

JloBrocTpokoBi 0i0JI0Ti4HI aKTHBH 1020 0 0

JloBrocTpokoBi (piHaHCOBI 1HBECTHILI] 1030 0 0

[H111i HEOOOPOTHI AKTUBU 1090 0 0

Yeboro 1095 1313 1150

OO60pOTHI aKTUBU Kon Ha nouatok poky, |Ha kinenn
THUC.TPH. POKY, THUC.TPH.

3anacu 1100 19,4 0

y TOMY YHCITi TOTOBa IPOIYKITis 1103 0 0

[ToTouHi 6i0JIOTiIYHI AKTHBH 1110 0 0

JlebiTopcbka 3a00proBaHiCTh 3a TOBAPH, 1125 2125,6 2080

po6OTH, TOCITYTH

JlebiTopchka 3a00proBaHicTh 3a po3paxyHkamu | 1135 126,8 0

3 OIOKETOM

y TOMY YHCJII 3 IOJIATKY Ha TPUOYTOK 1136 104,5 0

[amma moroyna nebiTopchka 3a00proBaHiCTh 1155 4551 4457

IToTouHi piHAHCOBI IHBECTHIIIT 1160 0 0

['pouri Ta iX eKBiBAJICHTH 1165 756 792
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ButpaTtu Maii0yTHIX nepioiB 1170 0 0

[a111 000pOTHI aKTUBU 1190 3401,7 3209,3

Vceroro 1195 6884,6 6527

HeobopoTH1 akTHBH, yTPUMYBaHi 1Jis 1200 0 0

IPOJIaXYy, Ta TPYIIU BUOYTTS

dDiHaHCOBO-MaHOBUI CTaH 1300 8197,6 7677

[Tacus

Brnacuuii kamitan Kon iﬁc.nr(;?jml( POKY: pH(?KI;i,HTﬁirpH.

3apeectpoBaHuii (MaOBHUI) KarmiTa 1400 300 300

JlogaTkoBuii KamiTai 1410 0 0

Pe3epBHuii kamitan 1415 0 0

i—éeé)T(?SonineHnﬁ MpUOYTOK (HEMMOKPUTHUI 1420 28727 394

Heomnnayenwnii kamiTan 1425 23 300

Ycworo 1495 -2595,7 394

JloBrocTpoxoBi 3000B’s13aHHSI, IITHOBE 1595 0 0

¢diHaHCcyBaHHs Ta 3a0€3MeUYeHHs

[ToTouni 3000B’s13aHHA Kon Ha foyprsipoky, ¢Ha wulery,
THUC.TPH. POKY, TUC.TPH.

KopoTkocTpoKoBi KpeAUTH OAaHKIB 1600 0 0

[TorouHa KpeaUTOpChKa 3a00pProBaHiCTh 3a:

JIOBTOCTPOKOBUMHU 3000B’ I3aHHSIMHU 1610 0 0

TOBapH, POOOTH, TOCTYTH 1615 7502,5 4960

pO3paxyHKaMU 3 OFOKETOM 1620 1801,8 1080

pO3paxyHKaMH 31 CTpaxyBaHHs 1625 10 0

pO3paxyHKaMU 3 OIJIaTH Mpaili 1630 0 0

Jloxoam MaitOyTHIX TIepioIiB 1665 0 8

IHI11 MOTOYHI 30008’ s13aHHS 1690 1479 1235
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Ycporo 1695 10793,3 7283
3000B’s13aHHSI, OB’ s13aH1 3 HEOOOPOTHAMH 1700 0 0
aKTUBaMH, yTPUMYBAaHUMH JJISl TIPOJIAXKY, Ta

rpymnaMu BUOYTTS

diHaHCcOBO-MaHOBUN CTaH 1900 8197,6 1677
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D

Application
JOI'OBIP Ne
TPAHCHHOPTHO-EKCIIEJUTOPCBKOI'O
OBCJYT'OBYBAHHS
M. KuiB, « _» 2020 p.

TOB «APJI JIOI'ICTIKC», ropuanuna oco0a, HaJIS)KHUM YHHOM 3apEECTPOBaHA 3a 3aKOHOAABCTBOM Y KpaiHH,
iMmeHoBaHa Hanani «Excnenurop», B 0codi mupextopa Tumomyk Hartanii MukosnaiBum, o nie va migcrasi CraTyTy, 3
OJTHI€T CTOPOHU Ta

TOB «.....»,, OpHINYHA 0c00a, HAMISKHUM YHHOM 3apEeCTPOBAHA 3a 3aKOHOJIABCTBOM Y KpaiHH, iIMCHOBaHA
"agan «KiaienT», B ocobi , 1110 JIi€ HAa IicTaBl

, 3 IHIIIOT CTOPOHHM, Pa30M B MOJAIBIIOMY iMeHOBaHI «CTOPOHM», yKIaIH et

JloroBip TpaHCMOPTHO-CKCIIEAUTOPCHKOTO 00CTyroBYBaHHS (faii - JIoroBip) mpo Take:

1. IPEJIMET JIOTOBOPY

1.1. Kiient mopyuae, a ExcriemuTop 3000B'sI3y€ThCSl OpraHi3yBaTH 3a paxyHOK KilieHTa TpaHCIOPTHO-CKCICIUTOPCHKE
obciyroByBanHs (TEQ), mepeBe3eHHS EKCHOPTHO-IMIOPTHHX 1 TPaH3UTHUX BaHTaXIB IO TepHTopii YKpaiHm 1 B
MIDKHapOJHOMY CIIOJTy4YEHHI, a TAKOK HAJIaHHS 1HITHX TPAHCIIOPTHO-EKCIIEANTOPCHKUX mociyr KilieHTOBI 3a MOT0JUKEHHSIM
CropiH.

1.2. YMoBH mepeBe3eHHs, BHJ | HaiiMeHyBaHHS BaHTaxy, BHJI TPAHCIOPTY, po3Mmip Iuiath EKcrenuTopoBi, IMyHKTH
BIINPABJICHHS Ta NMPU3HAYCHHS, a TAaKOX IHII yMOBH IIOB'SI3aHI 3 BUKOHAHHSM LBOTO J[OrOBOpY, BCTaHOBIIOIOTHCS 32
yronoto Cropit i oopmiLsitoThes 3asBkami, 110 Gopmi moromkeniit Croponamu B nopatky Nel no nsoro J{orosopy.

1.3. Ilix xokHE KOHKpETHEe IepeBe3eHHs1 KIeHT Halae eKCIeIUTOPOBI 3asBKY, B SIKIl OTOBOPIOEThCS HaiiMEHyBaHHS i
KIJIbKICTh BaHTaXy, MapiipyT MepeBe3eHHs (NOPT HABAHTAXKEHHs, MOPT BUBAHTAKEHHS, MICIE JOCTaBKH BaHTaXYy),
IUIAHOBaHy /ATy HaJaHHS BaHTAXY BIIIPAaBHUKOM, THUII TPAaHCIHOPTHOrO 3aco0y, AaHl MpO BAaHTAKOBIJNPaBHUKA 1
BaHTAXKOOCPKyBaya 1 HIIy HeoOXiaHy iH(popMmallit, 1o crocyerhest opranizanii TEO. 3asBka momaeTbest 3a 5 poOoumnx
JIHIB JIO 1OYATKy HAaBaHTAXKEHHs 1 TOTOBHOCTI BaHTaXy /0 mepeBe3deHHs. Ha mifcrasi Takoi 3asBku Kiienrta, CTopoHH
mpoTsiroM 2 (ABOX) poOOYHMX AHIB CKJIAMAIOTH 1 MIMUCYIOTh BimmoBimauid omatox no meoro JloroBopy, mo dopwi,
noropkeHilt CropoHamu B gomatky Nel mo mporo Jlorosopy.

2. TPABA TA OBOB’A3KH EKCIIEJJUTOPA

2.1. Bionogiono oo uvozo /lozoeopy Excneoumop 30608 'a3yemocs:

2.1.1. 3a miary Ta 3a paxyHok KiieHTa opraHi3yBaTu nepeBe3eHHsI HOro BaHTaXiB HA YMOBAX, Y3rO/DKEHHUX CTOPOHAMH, a
TAKOX HaJaBaTH iHIII ocayru KilieHToBI 3a moro/ukeHHsiM cTopiH. [Ipy HEOOXIIHOCTI JUIsi BUKOHAHHS CBOTX 3000B's13aHb
3a JIOTOBOPOM, YKJIagaTH BiJ CBOrO iMeHI Ta 3a paxyHOK KiieHTa HOTOBOpM 3 TpPaHCIOPTHHUMH OpraHi3alisiMHu,
KOHTEHHEpHUMHU Ta aBia JiHISIMH, aBTOMOOUTPHMMH IE€PEBI3HUKAMH, CKIagamu 30epiraHHs, TepMmiHalaMHu, Ta iH.
oprasizanisMu. JIOKyMEHTOM IO MiATBEPIKY€ HASBHICTH 1 3MICT TaKOrO JOTOBOPY 3 TPAHCIIOPTHUMH OpTaHi3aIlisMH,
SIBISIETHCSL TPAHCIIOPTHUI JOKYMEHT (HakJaHa) — KoHocameHT (B/L), asromo0ubHa TpancniopTHa HaknaaHa (CMR, TTH),
aBiaHaxmagHa (AWB).

2.1.2. Tlpencrasnstu iHTepecu KitienTa y B3aeMHuHax 3 epeBi3HNKaMH, TIOPTAMH, a€POTIOPTAMHU, IEPKABHUMH OpraHaMH Ta
1H. OpraHi3aiisiMu y 3B'13Ky 3 IlepeBe3eHHsM, nepeBankoro, TEO Banraxis Kiienra.

2.1.3. Y po3ymui Tepminu HagaBatu KiieHToBi iH(OpMaIii0 Tpo BHUKOHAHHS ILOTO JIOTOBOpPY, Ta TIEPECHIIATH
JIOKyMEHTAIII0, MTOB'SI3aHY 3 TIEPEBE3CHHSIM.

2.1.4. Y Bumajxy 3MiHM y3rO/DKCHUX CTOpOHaMHU Tapu(]iB Ha mepeBe3eHHs, EkcriennTop 3000B's13aHUI CIIOBICTUTH TIPO 11€
Kirienra 10 moyaTKy HaBaHTa)KEHHSL.

2.1.5. OdopmisiTH 32 MUCBMOBUM JOPYYEHHSM 1 IMHUCHMOBMMH iHCTpyKHisiMu KitieHTa HEOOXiZHY TOBapoOCYIpPOBIIHY
JTOKYMEHTAILIIFO.

2.1.6. Ha miacrasi muceMoBoi 3asiBku KitieHTta, miaroryBaTu Binmnoigauii Jlogatox 1o mporo JoroBopy Ta mepeaatu Horo
Ha miamue KiienToBi, He mi3Hime, Hix 3a 2 (aBi) 100M 10 TOYATKY HAJaHHS TIOCIYT.

2.2. Bionosgiono 0o uyvozo /lozosopy Excneoumop mae npaso:

2.2.1. YxnagaTa Big CBOTO iMEHI JOTOBOPH Ta 1HII YTOAU 3 TPAHCIIOPTHUMH, EKCIIEIUTOPCHKIMH Ta iH. OpraHizalliasMu IS
BHKOHAHHS CBOTX 3000B's13aHb 32 1AM JIOTOBOPOM.
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2.2.2. TIpoBOIUTH pO3paxyHKH 3 IOPTAMU, TPAHCIIOPTHUMHU, EKCIIEAUTOPCHKUMHU Ta 1H. OpraHi3allissMu JIsi BAKOHAHHSI CBOTX
3000B's13aHb 32 UM JIOTOBOPOM.

2.2.3. 3a nopy4eHHsM Ta 3a paxyHok KiieHTa cTpaxyBaTtu BanTtaxi Kiienra.

2.2.4. Orpumysaru Bix KiieHta B po3yMHi TepMminu iH(popMarito, HeOOXiNHY Ui BUKOHAHHS CBOIX 3000B's3aHb 3a LINM
noroBopoM. Ekcrieurop Mo)ke He NPUCTYNAaTH O BUKOHAHHS OOOB'SI3KIB 32 UM JIOTOBOPOM 110 oTpuMaHHs Bix Kiienrta
BCiX HEOOXITHUX JOKYMEHTIB Ta 1HIIOT iH(pOpMAILIil 1110/10 BIACTHBOCTEH BaHTaXXy, YMOB HOr0 IIEPEBE3EHHS, a TAKOK 1HIIOT
iHpopMmarii, HeoOXiJHOI /s BUKOHAHHS EKCIEJUTOPOM CBOiX 000B's3kiB. Ilpum mpoMmy BCi BuTparh, HOB’s3aHi i3
30epiraHHsIM BaHTaXYy, IPOCTOEM KOHTeHHepa Ta/abo TpaHCIOPTHOTO 3aco0y Ta iHIII CynmyTHI BUTpaTu Hece KiieHT.

2.2.5. lopy4yuTy BUKOHAHHS I[LOTO JOTOBOPY TPETiit 0c00i.

2.2.6. HanaBaru KitieHTy yci BUOM TPaHCIIOPTHO-EKCIIEAUTOPCHKUX MOCIYT, K Iepei0adeHuX, TaK 1 He nepe10ayeHux Cr.
8 3axony Yxpainu «IIpo TpaHCTIOPTHO-EKCIIEAUTOPCHKY MiSUTEHICTEY.

2.2.7. Binctymatu Bin BkaziBok KitieHTa, SKIIO JOTpUMaHHS HOTO IHCTPYKIIH 3arposky€ HAHECCHHSM IIKOIM BaHTAXY,
Oe3relti Jiroiel 1 HaBKOJIMIIHBOMY cepe/oBuily. ExcrieanTop 30008’ s13aHuMit nonepeHb0 oTpuMary 3roay Kitienrta Ha Take
BICTYIUICHHS. Y pas3i, SKII0 HeMae MOXKIMBOCTI TOMEPEAHB0 MOBIIOMUTH PO Iie KimieHTy a0o SKII0 BiANOBINs HAa TaKUN
3aMuT He OTpUMaHO EXCIeInTOpOM y HaNeKHUI 3a HASIBHUMHU 00CTaBUHAMHM CTPOK, EKCIIeINTOp Mae mpaBo IisATH Ha CBIil
po3cy, noBigoMuBiiy KirieHTa mpo CBOI /ii, K TUIbKH TaKe MOBIIOMJICHHS CTAHE MOYKIIUBUM.

2.2.8. Ha BigmkoayBaHHSI I0JaTKOBHX BHUTpAT, /IO SKUX HEMOXKIMBO 3aCTOCYBATH YMOBH ITyHKTY 2.1., 10 BUHUKIU Yy
ExcrienTopa npu BUKOHAHHI 1IIbOTO JIOTOBOPY, SIKIIO TaKi BUTPATH 3/iiicHIOBaIIKCS B iHTepecax KiieHra.

2.2.9. Tumi npasa, nepeadaveHi 3aKOHOIaBCTBOM.

3.[TPABA TA OBOB’A3KHU KJIIEHTA.

3.1. Bionogiono 0o uvozo /lozoeopy Knienm 30006’a3yecmucs:

3.1.1. CBoeuacHo Hanaty Excnienuropy noBHy, TOUHY 1 JOCTOBIpHY iH(OpMaLilo 111010 HaliMEHYBaHHSs, KUIBKOCTI, SIKOCTI
Ta IHIIMX XapaKTePUCTHUK BaHTa)y, MOTO BJIACTHBOCTEH, YMOB HOro MEpPEeBE3CHHs, 1HIIY IH(pOPMAIi0, HEOOXIAHY is
BUKOHaHHs EkcrieiuTopoM cBOiX 000B’s3KiB 32 IIUM JIOTOBOPOM, & TAKOXK JJOKYMEHTH, II[0 CTOCYFOTHCS BAHTAXY, HEOOX1/1HI
JUIsl 31IHCHEHHSI MUTHOT'O, CAHITAPHOTO Ta IHIIUX BUJIIB IEPYKABHOI'O KOHTPOJIIO 1 HATJISILY, 3a0e3medeHHs! Oe3IeuHUX YMOB
[IepeBE3CHHsI BAHTAXKY.

Otpumanns iHpopmaii Ta JOKyMeHTiB, Hajauux KiieHroM, ikcyeTbest JokyMeHTanbHO. [1pn HananHi inpopmariii,
JIOKYMEHTIB 3a JIOTIOMOTOI0 Kyp’€pChKO{ IMOIITH JAaTOI0 OTPUMaHHs iHPOpMaIii, JOKyMEHTIB BBAXKAETHCS /1aTa, 3a3HaUCHA
Y BIIOBITHUX HOKYMEHTaX, IO CBiAYaTh Mpo oiepykaHHs nomrty Excnenutopom. [lpu HamaHHI iHpOpMaIii, TOKYMEHTIB
ocobucro KilieHTOM, CTOPOHM CKJIaJalOTh BiMOBIIHMHA JOKYMEHT (OMNHC), IO CBIIYMTH HPO (akT i Jgary mpuiomy
nokymenTiB Excrienntopom. [Ipu HamanHi iH(opMarii 3a J0noMororo 3aco0iB (pakCUMIIBHOTO 3B’ SI3KY, JaTO0 OTPUMaHHS
BBa)KAETHCS J1aTa, 3a3HaUeHa B TEXHIYHIN paaKy (akcUMIiIbHOTO anapary, BijoOpaskeHa Ha ()akCUMIJIBHOT KOIIiT JOKyMEeHTa.
Ilpu wamanHi iH(GOpMAIl 3a JOMOMOrOI 3acO0IB EJICKTPOHHOTO 3B’s3KYy (€JIEKTPOHHA TIOITa), JATOK OTPUMAHHS
BBQ)KAEThCS J]aTa, 3a3HaUeHa B IMOBIJOMIICHHI IIPO POYMTAHHS BiIIIOBIHOTO JIKCTA.

3.1.2. Ilepenatu Excnenntopy HEOOXimHI TOKYMEHTH IJs TpeACTaBIeHHS iHTepeciB KiieHTa mpW BHKOHAaHHI LIHOTO
JIOTOBOPY, & TaKOX BCI CYMpPOBIIHI JOKYMEHTH Ha BaHTaX, IO HEOOXimHI ais ohOpMIIEHHS TOBAPHO-TPAHCIIOPTHUX
JIOKYMEHTIB Ta MHETHOT'O O(DOPMJICHHS BAaHTaXKY.

3.1.3. 3abe3neunTy caMOCTIHHO Ta/abo Yepe3 BaHTAKOBIAMPAaBHUKA YIIAKOBKY Ta MapKyBaHHS BaHTaXYy, SKi BIJIIOBIIal0Th
CTaHjapTaM JUIs TPaHCIIOPTYBAHHS aBTO/aBia/MOPCHKMM TpPAHCIIOPTOM Ta 3a0e3redaTh 30epeKeHHsS BaHTAaXKy MPOTATOM
BCBOT'O [1EPI0JTy TIepeBe3eHHs1, 00pOOKH, ITepeBaHTaKEHHs1, 30epiraHHs, TOLIO.

3.1.4. 3pilicHUTH pO3TAlIyBaHHS Ta KPIIUIEHHS BaHTAaXy B KOHTCHHEPI/TPAaHCHOPTHOMY 3ac0o0i TaKUM UYHWHOM, MI00
YHHUKHYTH 3MIIIEHHS, TOIMKOKEHHS BAHTAXY Ta/ab0 HOTO YyIaKOBKH, MOIIKOIKEHHS KOHTEHHEpa Ta/abo TpaHCIIOPTHOTO
3ac00y, BaHTKOMIAHOMHHUX 3ac00iB, CyHa, Oy/Ib — SIKOTO 1HIIIOTO MaifHa TPETiX OcCi0.

3.1.5. Hapatu ExcriennTtopy a0, 3a MOTO/PKEHHSIM 3 HHM, IHIIMM 0cO0aM JOKyMEHTH Ha BiJIBAHTA)XEHHS IMIIOPTHHX
BaHTAXIB 3 MOPTY HE Ii3HINIE, HIX 3a 4 1HI 10 TpUOYTTS cyIHa, JOPYUYESHHs HA OpraHizaiito poOiT (IIpu TPaHCIIOPTYBaHHI
MOPCBKHM TPAHCIIOPTOM).

3.1.6. CBoevacHo naBat Excrieuropy 1opy4eHHs Ta iHCTPYKLIT He3alIesKHO Bif crioco0y mnepeadi (momroro, renerpadom
abo TenedakcoM) i3 3a3HAYCHHAM BCiX HEOOXITHNX BiIOMOCTEH 1T BAKOHAHHS [IHOTO TOTOBOPY. JIOKYyMEHTH, 110 HE MAIOTh
BCIX HEOOXiTHMX PEKBI3WTIB Ta AOAATKIB (BBi3Hi, BUBI3HI 1 TPaH3WUTHI J03BOJIM, BETEPUHAPHI, CaHITAPHI Ta KapaHTHHHI
ceptudikaTH, BaHTaXHI Jekiapamnii i cepTugikaTH, po3MipHI KpeciaeHHs Ha HerabapwuTHI, BEIMKOBATOBI 1 JOBTOMIipHI
BaHTaXi TOmO), MO 3a0e3MeuyroTh MOXJIHMBICTE MHUTHOTO O(OPMIICHHS Ta TIATOTOBKY BaHTaXIB 10
BiNPaBJICHHS/TIPUIMAHHS, a TAKOXK MOKIMBICTE 0(hOPMIICHHS TIPOBI3HUX Ta PO3PAXYHKOBUX JOKYMEHTIB, BBAKAIOTHCS HE
JTocTaBJICHUM, Tipo 1o Excrienurop HeraitHo iHpopmye Kiienra.
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3.1.7. HanaBaru Excrieantopy BCO HEOOXiaHy iH(POPMAIIIO PO XapakTep 1 BIaCTUBOCTI BAHTaXy, a TAKOXK IHCTPYKIII 3
00pOOKH, IepeBaANIKA Ta TICPEBE3CHHS BAaHTAXKIB, a B pa3i IepeBe3eHHS HeOEe3MEUHIX BaHTaXKiB — BKa3yBaTH iX kimacupikamii
3a MOIIOT', abo BaHTaiB, TPAaHCTIOPTYBAHHS SIKUX Ma€ OCOOIMBOCTI.

3.1.8. CBoeuacHo orutadyBaty nocinyru Excrieauropa 3a Tapudamu, BCTaHOBICHUMH 3a 31071010 CTOpiH.

3.1.9. Bugatu ExcrienuTopy J0BIPEHICTD, KO BOHA HEOOXIIHA 1JIsI BUKOHAHHS HOro 000B S3KiB.
Py p 5

3.1.10. [ligroryBatu 3as1BKy 3 ypaxyBaHHsSIM MOJ0KeHb I1. 1.3. 3arBepKyBatH i mianucysaru Jlonatox 1o nporo JJorosopy,
SIKAH BiZTOBiZa€ KOXKHIH 3asIBIIi, HE Mi3HIIIE, HK 3a 100y 10 MOYaTKy HAaIaHHS TIOCIYT.

3.1.11. IIpotsrom 2 (aB0oX) poOOYMX JHIB 3AIHCHUTH MUTHE O(QOPMIICHHS / OUHCTKY Ta 3aBaHTa)KEHHs/PO3BAHTAKCHHS
BaHTaXXy B/i3 TPAHCHIOPTHOT'O 3ac00Y, sIKi OOJIIKOBYIOTHCS 3 JAaTH JOCTAaBKU MOPOXKHHOTI'0/3aBAHTAYKEHOTO TPAHCIIOPTHOTO
3aco0y B IYHKT MHTHOTO O(OPMIICHHS/PO3BAHTAXCHHS BaHTaXy, 3a3HadeHHid Kiientom B 3asBmi. [lata mocTaBKd
MIOPO’KHBOT0/3aBAHTAKEHOTO TPAHCTIOPTHOTO 3aC00Y B IMyHKT MUTHOTO O(OPMIIEHHS/PO3BAaHTA)KEHHS BAHTAXKY BBAXKAETHCS
MepIINM KaJCHIApHUM JHEM IPH YMOBI MIPUOYTTS TPAaHCHOPTHOTO 3ac0o0y 1o 12.00 ToaiH IOTOYHOTO THS.

3.2. Bionogiono 0o uvozo /lozoéopy Kniecum mae npago:

3.2.1. BU3HAUaTH MapuIpyT NPSIMyBaHHS BAHTAXY Ta BHJ TPAHCIIOPTY;

3.2.2. Ha Oynb-sKif cTaj]il BUKOHaHHs JOroBOpYy BUMarartH Bin ExcriennTopa HamaHHs iHpopMalii mpo Xif rnepeBe3eHHs
BaHTaXY;

3.2.3. 3MiHIOBAaTH MapLIPYT AOCTaBKH BAHTAXKY, KIHIIEBOTO BAHTA)KOOAEPKyBaya Ta BUJ TPAHCIOPTY, TUCHMOBO ITOTOANBIIN
e 3 Exkcrienuropom, 3 BiIIKOyBaHHSM BUTPAT Ha 3MiHy MapiipyTy. KilieHT He MO)ke BUMaraTy peaisalii Iboro mpasa,
SIKIIIO TaKe BUKOHAHHS BUKJIM4YE 30uTku ExcriennTopa.

4. BAJIIOTA 1OTI'OBOPY, BAJIIOTA IIJIATEXKIB TA ITIOPSIJIOK PO3PAXYHKIB.

4.1. BanroToro [jboro J0roBopy 1 BAIIOTOIO IUTATEKIB [0 HHOMY € HalliOHAJIbHA BAIIOTa Y KpaiH! — IPUBHS. Y ¢l pO3paxyHKU
3IIMCHIOIOTBCS B 0€3roTiBKOBIH (hOopMi, NUIIXOM TepepaxyBaHHS TI'DOLIOBUX KOIUTIB Ha OaHKIBCBKUH paxyHOK, 3a
peKBi3UTaMH BKa3aHUMH y 11bOMY JloroBopi.

4.2. Ilopsinok npoBesieH s po3paxyHKiB Mix KiienTom Ta Excrieantopom:

4.2.1. Ilepemnik mociyT, IO HAAAIOTHCSA, IX BapTICTh, PO3Mip m1aTi ExcrieanTopa, BCTaHOBIIOIOTHCS 3a 3ro10f0 CTOpiH, 10
odopmirsieTsest 3assBKaMu 110 1b0ro JloroBopy.

4.2.2. ExciemuTop MOTOKY€ Tepelik mociyr 3 KirieHTom, orata sSKux 3MiHCHIOETHCS 32 HAsSBHOCTI MUCHMOBOTO ((akc,
€JIEKTPOHHA TIOIIITa) i ATBeppKeHHst KilieHTOM BapTOCTI JaHKUX MOCIIYT, TOOTO 3a HAasBHOCTI mianucanoi CTopoHamu 3asiBKU
110 11boro J[oroBopy Ha BUKOHaHHS KOXKHOTO TepeBe3eHHs. J[01aTkoBl BUTpATH, OB s3aHi 3 Oy/Ib — IKUMH  [IepeBipKamMu
BaHTa)XXy KOHTPOJIOKOYMMH, HATJISIIOBUMH Ta TPAaBOOXOPOHHUMH OpraHaMH JIep KaBH, oIuIauyloThes KilieHToM caMocTiiHO
Ta/abo Y3ro/UKYIOThCs Uit oriaTh 3 KilieHTOM Ta oIuiauyroThes EKCneauTopoM, 3 000B’S3KOBOK HACTYITHOO
komrieHcaniero KitieHToM Ha mijicTaBi nmpej’ siBIeHHs MITBEP/KYOUUX TaKi BATPATH JJIOKYMEHTIB.

4.2.3. 3a opranizauito TEO, 3rigHo nporo /lorosopy, KiieHT omrauye HacTyIHI IUIaTeXi, y TAKOMY MOPSIIIKY:

a) TOTO/DKCHI IUIATeXi, M0 MIIATraloTh cruiaTi 3a opranizamiro TEO 3 mepeBe3eHHs BaHTaXy MOPCHKHM
TpaHcriopToM ((paxrt) i CymyTHI BUTpATH, NMOB’S3aHI 3 TaKUM IEpeBE3CHHSIM (HaBaHTaXECHHS Ta/a00 pPO3BaHTaKCHHS
BaHTAXXy, areHTChbKHUH 30ip 1 T.1.), MpOTAroM 3 (TphoX) OaHKIBCHKHUX JIHIB 3 JaTH BHUCTaBJIECHHs paxyHKy Excreauropom,
SKINO iHIIIE He y3ro/keHo CTOpoHaMU y BiAMOBITHIN 3asBIli, 32 HASBHOCTI BAHTaXXy B TIOPTY MPU3HAYCHHS 1 JOKYMEHTIB,
IO TiTBEP/UKYIOTh AOCTABKY BAaHTaXYy, ajie 10 BUXOJY KOHTEifHepiB 3 mopty. IliJ| JOKyMeHTaMu, 10 MiATBEPIKYIOTh
JIOCTaBKy BaHTaXy, PO3YMIIOTHCS MHUTHI JOKYMEHTH, a CaMe€ KOIIisl CEpBICHOTO KOHOCAMEHTa 3 MEYaTKOI0 MHUTHHII, sKa
¢bikcye 1aTy BUBAHTOKESHHS BAHTAXY 3 OOPTY Cy/IHA B [IOPTY ITPU3HAYCHHSI.

0) MOTO/pKEHI TaTexi, Mo MiUIAraloTh ciari 3a opranizamito TEO 3 mepeBe3eHHs BaHTa)y aBTOMOOITLHUM
Ta/ab0 3aJI3HUYHNM TPAHCIOPTOM (IIPH HA3eMHIH JOCTABLI BAaHTAXY ), IPOBOJSTHCS MPOTAToM 3 (TphOX) OAHKIBCHKHX JHIB
3 JIaTH BUCTABJICHHS paxyHKy ExcrieanTopom, siKio iHme He y3roukeHo CTopoHaMH y BiIMOBIAHIH 3asBI .

B) IUIaTEeXK1 32 BHYTPIIIHBO MOPTOBE 30epiraHHs BaHTaxXy, 30epiraHHs Ha CKJajli po3(OpMyBaHHS BaHTaXiB,
BUKOPHCTaHHS 1H(PACTPYKTypH MOPTY, BIIIOBIAHO 10 Tapu]iB, odiliifHO BCTAHOBIECHHX MOPCHKHM TOPTOBHUM ITOPTOM
Ta/ab0 KOHTEHHEPHHMH oOleparopaMu, 1o OQIiHHO 3AIHCHIOIOTh CBOIO JISUIBHICTh Ha TEPUTOPIl 3a3HAYCHMX IOPTIB,
MPOBOIATECA MPOTSIroM 3 (TppoX) OAHKIBCHKUX MJHIB 3 JaTH BHCTABJICHHS paxyHKy EXcmeauTropom, SKIIO iHIIE HE
y3romkeHo CTopoHaMH y BiOBiIHIN 3asBITi.

T) TUIATeXi, AKi HaNeXaTh SK 1iaTa ExcriequTopy, IpoBOASTECA NPOTATOM 3 (TphoX) OAaHKIBCHKUX IHIB 3 AaTH
BHCTABIICHHS paxyHKy Excrieauropom, sKmmo iHme He y3romkeHo CTOpOHaMH y BiAMOBiIHIHM 3asBIIi.

1) TIaTexi, HajexxHi ExcriemuTopy B IKOCTI KOMITEHCAII 3a OIIaTy 3AIHCHEHIX HUM JOAAaTKOBUX BUTPAT (TIOCITYT
Tpetix oci0), siki Oynm dakThyHO 3aikicHeHi ExcrneauTopom 3 MeTOr0 BHKOHAHHS jgopydeHHst KitieHTa, MpOBOJSTBHCS
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mpoTsiroM 3 (TphoX) OaHKIBCHKHX JHIB 3 JaTH BUCTABICHHS paxyHKy Excriequropom, SKIIo iHIe He y3ropkeHo CTopoHaMu
Y BIAMOBiIHIH 3asBIIi.

4.3. KnieHT oruradye 3a KOPUCTYBaHHS KOHTEHHEPHHM Ta IHIIAM OONagHaHHAM (memepemk/demurrage), BiIIIOBITHO 10
YMOB, 1110 BCTAHOBJIECHI CyTHOTIABHOIO JIIHIEI0, BIACHICTIO SIKOT Take 00JiaTHAHHS SIBISETHCS, 301p 32 3Ba)KyBaHHS HA Barax
3arajibHOTO 3Ba)KyBaHHs, 301p 3a OpraHizallito JOmISy Y CreliaibHO 00JIaHa Il CaHITApHO-IOTJIA0BIHN 30H1, 32 BAaHTAXKHI
orepartiii mpu MUTHOMY OTJISIZI, cIuTauye mrpadHi CaHKIIT 3a pillICHHSIMHA KOHTPOJIIOIOUNX, HATIISIIOBHUX Ta IPABOOXOPOHHUX
oprauiB. [lignucyroun 1ei 1orosip, CTOpOHN BU3HAIOTH 000B’SI3KOBICTH 3a3HaueHNUX YMOB y BiqHocuHax Cropin. Omara
BKa3aHMX IUIATeXKIB 3IiHCHIOETBCS KitieHToM mpoTsrom 3 (Tpbox) OaHKIBCHKMX MHIB 3 JaTH BHCTaBJICHHS DPaxyHKY
Excnienmutopom, SKiio iHie He y3romkeHo CTOpoHaMH Y BiIIOBIIHINA 3asBIIi.

4.4.Y pasi HeoOrpyHTOBaHO] BiZiMoBHU KitieHTa Bij y3ropKeHHs Ta OTUIATH MOCIYT, B T.4. I0JaTKOBUX BUTpaT, Excriequrop
BIIPaBi BIIMOBUTHCS BiJl BUKOHAHHS JIOPYUYEHHs Ha Oyb-sIKMi Horo crajii abo 3aTpumaru repeaady BanTaxy Kiienra.

4.5. Excrieautop micjis HAJaHHS NOCIyr (BUKOHAHHS BiIOBITHOI 3asBKH) CKJIaJa€ aKT BUKOHAHUX POOIT 1 Hamae #oro
Kuiienty. KnieHr npotsirom 5 (I’sT) JHIB 3 MOMEHTY OTpUMaHHS AKTYy BHKOHAHUX POOIT IMOBHHEH MiJNKCATH HOTO,
3aBipUTH MeYaTKolo 1 Bianpasutu Excrenuropy, abo HalaTy OpoTAroM I’siTh poOOYMX JHIB MOTHBOBaHY BigMoBy. [licis
3aKiHUYEHHS 3a3HaYEHOr'0 TEPMiHY AKT BHKOHAHUX pOOIT BBAXKAETHCS NMPUUHATHAM, MiJANHUCAHUM CTOPOHAMH 1 TiJUISTrae
oruiari Oe3 3arepeyeHb.

4.6. 30008B’s3aHHs KitieHTa CTOCOBHO 3MIHCHEHHS BCIX IUIATEXIiB B ajapecy ExcmemuTopa, a TakoK CTOCOBHO OIUIATH B
Y3ro/UKEHOMY po3Mipi miatu Excrienuropy, BBaXKarOThCS BHKOHAHMMH 3 MOMEHTY 3apaxyBaHHsS I'DOIIOBHX KOINTIB 3a
3a3HaYCHUMU BHUJIAMH IUTATEXKIB HA paxyHOK Excriemuropa.

4.7. Exkcnegurop Mae TpaBo TPUTPUMAaHHS 110 BIAHONICHHIO 10 Bcix BaHTaxiB KirlieHTa, 10 TpoBeneHHsS BCiX
B3aeMopo3paxyHKiB. Take npaBo Excnienuropa mossirae B npaBi NpUTPUMYBaTH BaHTaK ab0 JOKyMEHTH Ha BaHTAX, JO
MOMEHTY OIuIaTh nociyr ExcriennTopa Ta BIIIIKOyBaHHS, 3/1iIHCHEHNX HUM B iHTepecax Kiienra Butpar. [1pn 3atpumui
BaHTaxXy Excriequrop Mae mpaBo Ha CBiif po3cys 30epiraTi Takuil BAaHTaX B KOHTEHHepi a00 TpaHCHOPTHOMY 3aco0i., abo
PO3MICTHTH BaHTaX B CKJIaJi 4u Oyap — AKOMY iHIIOMY Micli. B Takomy Bumazaky KiieHT Hece BUTpaTH OB si3aHi 3
pPO3BaHTAXEHHSIM, 3aBaHTAKCHHSM, 30epiraHHsIM, MPOCTOEM KOHTEWHEPHOTO OONamHaHHS a00 TPaHCHOPTHUX 3aco0iB,
MTOBTOPHOIO MMOIa4Y€l0 KOHTEHHEPIB Ta TPAHCTIOPTHUX 3aCO01B i/l 3aBAaHTAKEHHS.

3a ymMoBU HeBUKOHAHHS KirieHTOM CBO1X 3000B’s13aHb MoHaA 30 KaJleHAapHUX JIHIB 3 MOMEHTY 3BepHeHHsI Excrieauropa
3 BiAMOBIIHOIO BIMOTO0I0, ExcriennTop HaOyBae mpaBa po3MOPAKEHHS BAaHTAXKEM, B TOMY YHCII peaizyBaTH yTPUMAaHUI
BaHTaXX 32 PUHKOBOIO I[IHOO Ta KOMIICHCYBATH CBOI BUTPATH, yTPUMATH CYMy CBOET BUHATOPO/IM Ta CIUIATHTH BUHATOPOTY
3aTy4eHNM MIAPSIHUX OpraHi3alisM 3 CyMH OTpUMaHMX Bij peatizalii BaHTa)Xy KOIITIB. 3a yMOBH 3QJIMILIKY KOIITIB ITiCIIs
CIUIATU Ta YTPUMaHHS BCIX HAJIGKHUX TUIATEXIB, TAaKUH 3ok Excriennrop nepepaxoBye Ha TOTouHUN paxyHok KiieHTa.

4.8. Inara Excnexnropy: miaroto ExcriennTopy BBaXkaroThest KoiuTH, cruiadeHi Kienrom Excrneamrtopy 3a HanexHe
BHUKOHAHHS J0TOBOPY TPAHCIIOPTHOTO €KCHEUPYBaHHA. Y MJIATy eKCIEeAUTOPY HE BKIIOUAIOTHCS HOTO BUTPATU HA OIIATY
mocayT (pobit) iHmUX 0ci0, 3aIydeHUX 10 BUKOHAHHS JAHOTO JOTOBOPY, Ha OIUIaTy 300piB (000B’I3KOBUX IUTATEXKIB), 110
CIUTAYYIOThCS IIPH BUKOHAHHI AaHOTO Jorosopy. Po3mip mmarn Excnienuropa y3romkyersess Croponamu y Jlogatkax mo
uporo /lorosopy.
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4.9. 3a nomoniericTio CTOpiH Ta Ha TiACTaBi BIANOBIIHUX AOMATKIB 0 1IboTo JloroBopy, Excnienurop 3a mopydeHHsM, B
iHTEepecax Ta 3a paxyHok KiieHTa Moke YKIaCcTH JOTOBip MOPCHKOTO IIEPEBE3CHHA BAHTAXY 3 MOPCHKIAM IIEPEBI3HUKOM, Ha
migcTaBi sikoro ExcriequTop 3miicHIOE BHYTPIIIHBO TOPTOBE eKCHenupyBaHHsA. [Ipu msoMy, Excrienurop 3000B’s13yeThes
nepeBecTH TpoioBi komrtd KiieHTa MOpPCHKOMY MEpeBI3HMKY, 3a HaJaHi HUM IIOCIHYT'M IIOB’S3aHI 3 MOPCHKHM
NepeBe3eHHsIM BaHTaXKy. EKCIIeIMTOp BUCTYIIa€ BUKIIIOYHO SIK TOCEPETHUK, TOOTO, TPAH3UTOM IIEPEBOANTH TPOIIOBI KOIITH
Kiienra, mo HanekaThb IIE€PEBI3HUKY 3a MOCIYTH, HajJaHl MOpChKUM IepeBizHMKOM. CyMma, crutaueHa 3a MOpPCHKE
[IepeBE3CHHs BAHTAXY, € TPAH3UTHOIO 1 IEPEPaxOBYETHCSI MOPCHKOMY MEpEBI3HUKY, SKHH Oe3rnocepeHbO BUKOHYE
MepeBe3eHHsI Ha MiICTaBi JOTOBOPY MOPCHKOTO IepeBe3eHHs (koHocameHT) 3 KitienroM. BiamoiganbHicTh 32 BAKOHAHHS
MOPCBKOT0 NepeBe3eHHs repes KitieHToM Hece MOPCHKHI IIePEBI3HUK 3TiTHO 3 yMOBaMH KOHOCAMEHTA.

4.10. Excrieaurop orradye IMepeBE3CHHS Ta 1HIII MOCIYTH TPETiX 0Ci0 Ha KOPHCTH, 3 KOIITIB, 32 PAXYHOK i 32 TOPYICHHIM
Kirienra (BaHTa)k001epKyBadiB, BAaHTAKOBIAMIPABHUKIB Ta iHIMHX 0cib). Komrth, mo HagxoaaTs Ha paxyHok Excnienutopa
Bix KitieHTa, He mepexo/sTh y HOro BIIACHICTH 1 HE € BUPYYKOIO, a BBA)KAIOTHCS TPAH3UTHUMU JUIsI MOJAJIBIIOI OIIATH
MepeBe3CHHsI Ta IHIIMX MOCIYT TpeTiX ocib (MopTiB, MEpEeBi3HUKIB, OpPOKepiB, EKCIIEAUTOPCHKUX OpraHizalii tomo). Y
BiacHOCTI Excrnienuropa 3auiaeTbcs BUKIIOYHO €KCIETUTOPChKa BUHATOPOA, PO3MIp SKOT MiuIirae OrnoJaTKyBaHHIO y
MOPSIIKY, BU3HAYCHOMY 3aKOHO/IaBCTBOM. J[aHa yMOBa JIOTOBOPY HE BUMarae J0/1aTKOBOTO MiATBEPIKEHHS JOKYMEHTaMHU
[MepeBi3nuka abo iHmMX 0Cio.

4.11. ExcrienuTop MIATBEPIXKYE, IO € IUIATHUKOM TNOMATKy Ha MPHUOYTOK MANPHEMCTB HA 3arajlbHHUX IiJCTaBax,
nepe10aYeHUX YHHHUM MMOJATKOBHM 3aKOoHOMaBcTBOM. CraTyc miaTtHuka noaatkiB Kiienra Bkasyerbest B 1m.10.2. 1poro
Jorosopy. [1po 3MiHy CBOT0 MOIATKOBOTO CTATYCY CTOPOHH MOBHHHI TOBIIOMUTH OJIUH OJJHOTO MPOTsiroM 10 KaneHaapHux
JTHIB.

4.12. BaHKIBCBKI Ta BUTPATH MO PO3PAXyHKOBO-KACOBOMY 00CIyrOBYBaHHIO B 0OCIyroByrouoMy 0anky Hece CTOpOHA, 10
3I1ACHIOE IJIATIK.

4.13. Bei winy, Tapudu, wrpadu, KOMIEHCalliiHi Ta 1HII BUIUIATH, 3a3Ha4YCHI B LIbOMY JIOTOBOP1 Ta/ab0 jo1aTkax (3asBKax)
110 HbOTo B ekBiBajieHTi B pomapax CLIA, cradyroTbesi y TpuMBHsIX 3a odiuiiiHuM Kypcom tpoaaxy MBBP na npaty
BUCTABJICHHS PaxyHKy Ha omuary. IHdopmarniiiai nanai mono exBiBaigeHTa fosnapa CIIIA 1o BiIHOIIEHHIO 0 TPHBHI
3a3Ha4eHi Ha iHTepHeT mopTtami: http://mezhbank.org.ua. V Bumaaky 3HWKEHHS BapTOCTI TPHUBHI 32 KypcoM OOMiHY 10
nmonapa CIIIA Bin naTw BUCTAaBICHHS paXyHKY Ha OIUIATY JIO JaTH 3/iCHEHHS TuiaTexxy Ha 3% 3a nanumu MBBP, Ctoponu
3000B’s13aHi 3/1IICHUTH KOPUT'YBaHHS CyMH OIUIATH PAXyHKY Ha BiANOBiAHY cyMmy pi3uuii. Ekcnenurop nagae Kiienty Ha
CyMy pI3HHII JOJATKOBUH PAaXyHOK, SIKMH Mijisrae Cruiati mpoTsroM 3 (TpboX) IHIB 3 MOMEHTY HOTO BHCTABIICHHS
Excnienuropom.

4.14. Onuara nociyr Ta JI0JaTKOBUX BUTPAT 3/1iHCHIOEThCs1 KilieHTOM 0e3 BpaXyBaHHsI B3a€EMHHUX IPETEH31# B OBHIi CyMmi
BHCTaBJICHUX PaxyHKIB y BiJIIOBIIHOCTI 3 yMOBaMHu JiaHoro J{orosopy.

4.15. Cyma 11p0oro JOTOBOPY BH3HAYAETHCS K CyMa BCIX IIIATEXKIB, 3MIMCHEHUX B HOTO paMKaX Y BiIIOBITHOCTI 10 JlomaTkiB
(3asBOK)/IOAaTKOBUX YTOJI/TONOBHEHB JI0 IIHOTO JIOTOBOPY Ta Ha IiICTaBi BiAMOBITHUX JOKYMEHTIB (paxXyHKH/aKTH TOIIO).

5. BIAITIOBIJAJIBHICTD CTOPIH.

5.1. CtopoHM HecyTh B3a€EMHY BiIOBIJIANbHICTh 32 HEBUKOHAHHS a00 HEHaNe)KHE BUKOHAHHS 3000B’s3aHb 32 ITUM
JIOTOBOPOM BiAMOBITHO /IO YMHHOTO 3aKOHOJIABCTBA Y KpaiHHU.

5.1.1.Y pa3i 3ano1isHHS IIIKO/M 3 BUHU OJIHI€T 31 CTOPiH, BUHHA CTOPOHA 3000B’s13aHa BiANIKOyBaTH 30UTKH Ta BUIUIATUTH
mrpadHi caHKMi, meperOadeHi 3aKOHOJAaBCTBOM YKpaiHM 1 UM J0roBopoM. Bumiara mTpagHuX caHKuiii He 3BUIBHSE
CTOPOHM BiJl BUKOHAHHS CBOIX 3000B’s13aHb 34 IIUM JIOTOBOPOM.

5.1.2. BiamoBiganeHICTh 3a BTpary, MOMIKO/KEHHS a00 HECBOE€YacCHEe TIOBEPHEHHS KOHTEWHEpPHOro abo iHMIOro
ycraTKkyBaHHs Hece CTOpOHa, 3 BUHH SIKO1 JIOMYIIEHI TaKi MOPYIIeHHSI.

5.1.3. CropoHa, sika 3aIydmiia TPETI 0co0y J0 BUKOHAHHS CBOIX 3000B’si3aHb 3a IIMM JIOTOBOPOM, Hece IMepe 1HIIO
CTOPOHOIO BiJITIOBIalIbHICTh 32 HEBUKOHAHHS a00 HEHAIIC)KHE BUKOHAHHS 3000B’s13aHb II€F0 TPETHOI 0CO00F0.

5.1.4. BiamoBimanbHICTh 32 BaHTAX i YaC MOPCHKOTO TIEPEBE3CHHS HECE MOPCHKUH MEPEeBI3HUK, BiAMOBIIHO 0 YMOB
3a3HaYEHHUX B KOHOCAMEHTI, MpaBUIaX Ta HOPMATHUBHUX JIOKYMEHTAX [IF0UOr0 3aKOHOJAABCTBA Y KpaiHU.

5.2. Bionosgioansnicme Excneoumopa:

5.2.1. Excienurop Hece BiAMOBIAaIbHICTE BiAIOBIIHO 0 HOPM AiF0YOTO MIKHAPOIHOTO Ta HAIIOHAIFHOTO 3aKOHO/IaBCTBA
VYkpainu.
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5.2.2. BignoBimanpHicTh ExcienuTopa BU3HAYAETHCS 3 YpaxyBaHHAM TOJOXKEHb JOKYMEHTIB (koHOcameHTiB, CMR), 1o
MiATBEPKYIOTh HASBHICTH 1 3MICT JOTOBOpPIB yKianmeHnx ExcmenuropoMm B iHTepecax Ta 3a paxyHOK Kiienrta. [Tpm
HEHaJIe)KHOMY BUKOHAHHI IIEPEBI3HIKOM CBOIX 3000B’3aHb 3a JOrOBOpaMH, YKIaJeHUMHU EKcrienTopoM B iHTepecax Ta 3a
paxyHok KiieHTa CTOpPOHM TO IIbOMY JOTOBOPY CIJIBHO TP sIBISIOTH ITPETeH31l 0 IMEpeBi3HUKIB 3a HEHAJEKHE
BUKOHAHHS 3000B’513aHb 32 TAKUMU JoroBopamH. [1pu 1iboMy, BIIIOBIIANBHICTh 32 HA3eMHE TPAHCTIOPTYBAHHS IO TEPUTOPIT
VYkpaiHu aBTOMOOIIBHUM 1 3a1I3HUYHUM TPAHCIIOPTOM, 3aCTOCOBYETHCS 3 YPaxyBaHHSIM HOPMATHUBHO-TIPABOBHX aKTIB, 1110
PErIaMeHTYIOTh JaHUH BUJT TIEPEBE3EHb.

5.2.3. Excmemurop HE Hece BIAMOBIMAaIBHOCTI 3a KUTBKICTH 1 AKICTP BaHTaXy B T.4., BHYTPIIIHROTapHY HecTady,
TTOIITKOKEHHS BMICTY BaHTQ)KHUX MICITh B KOHTEITHEpi a00 aBTOMOOI, TONIKOKEHHS YIIaKOBKH, AKHHA OYJI0 JOCTaBICHO
3 HEMNOIIKO/DKCHUMHU IUIOMOaMy BiANpaBHUKA. BaHTak BBaKaeThCsi NPUUHSATUM KIiEHTOM 3 MOMEHTY MiIUCAHHS
BiINOBiTHOTO ToBapocynposinHoro nokymenta (CMR, TTH).

5.2.4. MarepianpHuii 30uTOK, 3anoissauil KiieHtori 3 noBeacHoi BuHU Excrienutopa abo TpeThoi 0COOH, 3aIyueHOT JIJIs
aBTOMOOLJIBHOTO TIEPEBE3EHHS, BIJIIIKOIOBY€EThCS 3 YPaXyBaHHIM IHBOKMCIB Ha BaHTaX, 1110 IEPEBO3UTHLCS B KOHTEHHEPI.

5.3. Bionogioanvnicme Kniecnma:

5.3.1. Kumient BiamoBimae 3a 30UTKH, M0 BHHUKIM y ExcmemuTopa B pesynbTaTi HaganHs oMy KiieHTOM HeBipHOI,
HECBOEYACHOT a00 HEMOBHOI iH(pOPMAIIil 1010 BIACTUBOCTEH BaHTaXy Ta MPaBHI HOTO MEPEBE3CHHS, a TAKOXK HETOYHOT
CYTIPOBITHOT TOBApPHO-TPAHCIIOPTHOI JOKYMEHTAITI1.

5.3.2. KuieHT BiZIIKOZOBYE BCi BUTpaTH, (JaKTUYHO MOHECEHI EXCIIeInTOpOM 3 BUKOHAHHSI HOTO NOPYUYESHHS, BKIIOYAI0YH
BUTpATH MOHECEHI 3aTy4eHUMH CyOMiApsIHMKaAMU/MOPCHKIMH NIEPEBI3HUKAMHU, IHIIUMH TpeTiMu ocobamu. Jlana ymoBa
Jie 1y pasi aHyJIIOBaHHS JIOPYYCHHs (3asBKM), HE Tpe]1’ IBJICHHS BaHTaXy, BiiMoBH KilieHTa Biji OTpUMaHHs BaHTaXy a0bo
BIZIMOBH BaHTa)KOOJEp)KyBaya BiJl OTPUMAHHS BaHTaxy, sikuil npuOys Bin KiieHTa, 3[aifiCHEHHS] BUTPAT 0 TIOBEPHEHHIO
BaHTaXy BaHTaxOBiAnpaBHUKY/KiieHTy a00 yTHIi3allii/3HUMICHHST BaHTaXy, MPOCTOI TPAHCIIOPTHHUX 3aCO0IB 3 BUHH
Kiienra (BaHT2)XOBiINMpaBHUKA/BaHTAXKOOAEP)KyBaya), BKIIOYAIOUM MITpau Tpexa sSBICHI TPAHCIIOPTHUMHU Ta IHIIAMH
OpraHi3allisMH, TPETIMU 3alliKaBICHUMH 0co0aMu, sKi 3a3HAM BTPAT B PE3yJdbTaTi TaKOTO MOPYIICHHS, Ta CIDIAYye
BiJITIOBiTHY BUHArOPOIy 3a BKE Ha/laHi IIOCITYTH.

KiieHT 3a BUMHEHI MOPYIICHHS, KPIM BUIIIE3a3HAYCHUX BUTPAT 32 YMOBAaMH JIAHOTO IyHKTY Jl0roBOpY, 101aTKOBO
crtadye Ha Kopucth Excniennropa mrpad B po3Mipi exBiBanenTHOMY 100 nomapis CILIA.

5.3.3. KuieHnt Hece BINNOBIAAJBHICTH 3a MPOCTIH TPAHCIOPTY, 3ajlydeHoro EkcrienuTopoM Juisi nepeBe3eHHs. YMOBH
00YHMCIIeHHSI CTPOKIB TPOCTOI0 Ta PO3MipiB mTpady 3a MpocTiii BKa3ylThCsl Ta NOro/Ky0Thesi CTOpOHAMH B J0/1aTKax
(3as1BKax) J10 bOTO JIOTOBOPY, SIKi € HOTO HEBi1 €MHOI YACTHHOIO.

5.3.4. Y Bunaaxy npocrpoueHHs KirienTom 3iiCHeHHs Tu1aTexy 3a Hajaui Exkcrienuropom rociyry, KitieHT crutauye neHro
y po3Mmipi nozBiiHOT 001iK0BOI cTaBkr HBY Bix cymu, MIo miursrae A0 CIDIaTH, 32 KOKEH JIEHh TAKOTO MIPOCTPOUYCHHS, a 32
npoctpoueHHs moHan 30 (Tpuaudre) mHIB, KimieHT cruraduye momatkoBo mTpad y posmipi 20 (ABamIsTH) BiICOTKIB BiX
IIPOCTPOYEHOI CyMH OIUIATH.

5.3.5. V nepion nepeOyBaHHsS KOHTCHHEPHOTO OOMagHaHHs mif KoHTposeM Kitienta, KiieHT Hece BIAMOBIAaIbHICTH 3a
BTpaTy KOHTEHHEpPHOro oONajHaHHS Ta HOro MOUIKO/pKeHHs. KoHTelHep BBakaeThCsi 3aryOJieHMM, SIKIIO BIH He
MOBEepHEHNH y TopT npoTaroM 30 1HIB 3 1HSA HOTo BHBE3eHHS. Y pa3i Takoi BTpaTH ab0 MOIIKOIKEHHS KOHTEHHEPHOTO
obnagranHg KitieHT 3000B’S3y€ThCsl BUIIATUTH EKCIIETUTOPY BapTICTh KOHTEHHEPIB y po3Mipi ekBiBasieHTHOMY 5000
(r’site tresw) nomapis CIIA 3a 20-¢gyroBuit DRY konteiinep, 7000 (cim tucsu) nonapis CIIIA 3a 40-¢yrosuit DRY
koHTeriHep. Cymy komreHcalii KitieHT 3000B’s13y€ThCs CIUIATHTH MPOTSTOM 5 (I1°SITH) AHIB BiJI JIHS OTPUMAaHHS BIIIOBITHOT
Bumoru Excrienuropa.

5.3.6. V BUNAJKy HEHANEKHOTO BUKOHAHHS  KUIIEHTOM, 3alydyeHUMH HUM TPETIMH 0co0aMd (KOHTpAareHTaMH,
CyOmiJpsiIHUKaMu, TOIIO) 000B’s3KiB, mepenbauenux m. 3.1.3. ta m. 3.1.4. JloroBopy, 110 NMpPU3BENIO 10 HEOOXiIHOCTI
NIepeBaHTAKCHHSI BaHTaXy, HOTro IepeynaKyBaHHs, IOBTOPHOTO pPO3MIIIEHHS Ta KpiruieHHs, KiieHT BiguIkogoBye
ExcriennTopy 37iHCHEHI BUTpATH B IIOBHOMY OOCs3i. 3a YMOBH CIPHYMHEHHS B 3B’3KY 3 TaKUM MOPYIICHHSM IIKOJU
KOHTEHHEepHOMY 00JaIHAaHHIO, TPAHCIIOPTHUM 3aco0aM, BaHTaXXKOMIAHOMHUM 3aco0aM, CyaHy, OylIb — SKOMY iHIIOMY
MaiHy TpeTix oci0, X )KUTTIO Ta 340pOB’I0, HABKOJIMIIHBOMY CepesIoBUINy, KIIIEHT BiJIIKO/IOBY€E CIPUYMHEHY LIKOAY B
MTOBHOMY 00CS31.

5.3.7. V Bumaaky BCTAaHOBJICHHS HEBIAMOBIMTHOCTI (PaKTHYHOTO BaHTAXy (3a HA3BOIO, MO KITBKOCTI, SKOCTi, Ba3i, KOAY
TOBapHOi HOMEHKJIATYPH, 1HIIAX XapaKTepPUCTHKaM ) BKazaHOMY KiTieHTOM B 3aMOBIICHHI, HAJaHUX JOKyMEHTaxX/iH(popmarii
i HakmaneHHss Ha Ekcnemuropa/mepeBizHuKa/ IHIIMX 3aMydeHHX TPETiX OCi0 B 3B’s3Ky 3 UMM MITPa(HUX CaHKIIN
KOHTPOJIIOIOUNMH Ta IPaBOOXOPOHHMMH opraHamu, KiieHT xommneHcye Excrienuropy cymy 3acTocoBaHMX IITpadHHX
CaHKII{ B HOBHOMY PO3MIipi.
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5.3.8. 3a yMoBH 31iHiCHEHHS JOCTaBKH BaHTaXiB KitieHTa 3aIi3HUYHAM TpaHCIIOPTOM, Tapu(H 3a TEPEBE3CHHS Ta MPOCTIN
3aJTI3HUYHOTO TPAHCTIOPTY HA CTAHIIAX MPU3HAYCHHS, OUiKyBaHHS HA MIiAXOIax A0 HUX, 3aTPUMKH B 3B’SI3Ky 3 MHUTHUM
0(pOPMIICHHSAM, IOIIKO/DKCHHAM 3alli3HUYHMAX IUIATGOPM, TOMIO, OIUIadyioThes KilieHTOM BIAMOBIAHO 10 TapudiB
NIepEeBI3HHUKA Ta BIIACHUKA PYXOMOT'O CKJIay.

6. ®POPC-MAXKOP

6.1. CTOpoHH 3BIBHSIOTHECS BiJ BIiAMOBINATGHOCTI 32 MOBHE a00 YAaCTKOBE HEBUKOHAHHS CBOIX 3000B'SI3aHb 3a UM
JloroBopoMm, SKIO Take HEBUKOHAHHS CTAJI0 HACIIAKOM OOCTaBWH HemepeOopHOi cumu ((hopc-MakOpHUX OOCTaBUH), SIKi
BKJIIOYAIOTh, aJie He 00MEXKYIOThCS TAKUMHU NIPUYUHAMH, K IIOBEHI, 36MJICTPYCH, IITOPMH, yparaHH, OKelieb, CHIromam ,
CIIOB3aHHS IPYHTY, IyHaMi i iHIII CTHUXIiHHI ABHINA TPUPOIN; MTOKEXI, BHOYXH, emigeMii i 1HII CTUXiHHI IUXa; cTpalKy,
caboTax, aBapii Ha TpaHCHOpTi, Oe3mocepenHiii abo omocepenKOBaHWK BIUIMB aTOMHOTO BHOyXy, pamiamii abo
palioaKTUBHOTO 3apaXEHHS; JIOKayT abo iHII HemependaueHi 3ynmMHKM Ha mignpueMcrBax CTOpiH; OroJjiollieHa 4Yu
HEOTOJIOIICHA BilfHA, y TOMY YHCIII 1 TPOMAISIHChKA, PEBOJIIOIIIT, MACOBI 3aBOPYIICHHS, IOBCTAHHS, MTIPATCTBO, KOH(ICKAIIII,
PeKBi3uIlii, apenIT abo 3HUIIICHHS BAHTa)KIB HA BUMOTY BIHICHKOBOT a00 MUBIIBHOT BJIa/IN; 3MiHA 3aKOHOIaBCTBA, 3aKOHHI UM
HE3aKOHHI OOME)KEHHsI, PO3NOPS/UKEHHsI a00 3a00pOHU OpraHiB JAep)kaBHOI Biiagu abo yHpaBIiHHS Ta iX CTPYKTYPHHX
TIPO3ALIIB, 110 HOCATH 3a00POHHUI XapakTep, a TAKOXK iHILI HerepeadaueHi 00CTaBUHH, Ki 3HAXOAATHCS 11038 KOHTPOJIEM
CropiH, O0JaTH SKi PO3yMHUMH METOIaMHU HEMOXKIIUBO, SIKi O€3MOCEPETHBO BIUTMHYJIH HAa MOYJIUBICTh BUKOHAHHS [[LOTO

Jorosopy.

6.2. BuHuKHEHHS OOCTaBMH 3a3HaueHUX y M. 6.1. HE € MiACTaBOIO IS BIAMOBH B OIUIATI 32 IOCIYTH, BUKOHAHI 10
BUHUKHEHHS [IMX 00CTaBUH.

6.3. CtopoHa, Juisl 5IKOi BUHHMKJIA HEMOXKJIMBICTh BUKOHAHHS 3000B's3aHb 32 UM JlOroBOpoM y 3B'SI3KY 3 0OCTaBHHAMH,
3a3HaueHUMHU y 1. 6.1, 30008's13aHa ipoTsiroM 10 (necsity) AHIB npoiHdopmyBatH iHiry CTOpOHY PO [0YAaTOK Ta TPUBAIICTH
X oOcraBuH, 1 IpoTsiroM 30 (TPUALTH) THIB 3 MOMEHTY iX HaCTaHHs HaJlaTW APYTild CTOpOHi odimiiiHe minTBepIKEHHS
PO HAsIBHICTh TAKMX OOCTABUH, BHJAHE KOMIIETEHTHHM OPraHOM.

6.4. SIxmro 3a3HaveHi y 1. 6.1 oOcTaBHHM NPOTOBXKYIOTH MisTH Outkie 90 (meB'sHOCTA) IHIB, OyIb-sKa i3 CTOpiH MOXKe
3anpornonyBatH iHmii CTopoHi BHECTH BiAOBIIHI 3MiHM 10 JloroBopy abo posipsaTu iforo. Y pasi posipsanus JloroBopy
xozna 31 CTOpiH He Mae npaBa BUMaraty Bij iHroi CTOpOHH BiIIIKOTYBaHHS OYIb-SIKMX 30HUTKIB.

7. BPEI'YJIIOBAHHSA CIIOPIB.

7.1. Y pa3i BUHMKHEHHS CHOPIB Ta po30ikHOCTEH 3a nuM JloroBopom abo y 3B'a3ky 3 HUM, CTOPOHH BXXHBATUMYTbh YCIX
3aXO0/1iB JI0 iX BUPILICHHS IIUIIXOM [1E€PEroBOPIB.

7.2. Slxio CTOpOHHM He JIIHAYTh 3rOJIH, TO CIIOPH HEPEIAFOTHCS Ha PO3IIISiL 10 CY/Y, BiIIOBIIHO /10 MPABHJI ITiJ[B1IOMYOCTI
Ta MiJICYTHOCTI CIIPaB 3T'iTHO YHUHHOTO 3aKOHOAABCTBA Y KpaiHu.

8. KOHOIJEHIIMHICTH

8.1.Bes inpopmaris, mo Hagaethess CTOpOHAMHU OIHA OJHIN, y 3B'SI3KY i3 3MIHCHEHHSM IIOTO JIOTOBOPY, BBAXKAETHCS
koH(ineHiiHo0. CTOPOHH HE JIOMYCKAOTh 11 PO3rOJIOLICHHS TPETIM CTOPOHAM, KpiM BHIIAJKiB, KOJIM IIbOTO BUMAarae
BHUKOHAHHS 1IbOTO JIOTOBOPY.

8.2. ¥ BCixX iHIIMX BUMAJKaX TaKe PO3TOJIOMIEHHS JOMYCKAETHCS 3 MUChMOBOTO J103BOITY 1HIIOT CTOPOHM.

9. TEPMIH JIIi JIOTOBOPY TA IHIII YMOBH

9.1. Le#t [/loroBip mae Ha yBa3i moBHe po3yMiHHs CTOpOHaMH HOro mHpeaMeTa, TePMIiHOJIOTi] YKpaiHCBKOIO MOBOIO H
CKacoBY€ BCi YCHI Ta MUCHMOBI JIOMOBJIeHOCTI Mk CTOpOHaMHU, 1110 MepeyioTh boMy JloroBopy.

9.2. HeniticHicTh 01HOT 200 KIIBKOX YMOB (Y4acTHH) 1IbOro J[OroBOpy HE TATHE 3a COOOI0 HEMIMCHICTH HOTO iHIINX YMOB
(vactun).

9.3. Bci 3MiHH, 10AaTKY 1 JOMOBHEHHS 10 IbOTO JloroBOpy AiHcHI y pasi, SKIIO BOHM BYMHEHI y MHUCHMOBINA (opMmi Ta
iU CaH] MOBHOBKHUMH TIpeicTaBHUKaMu 000X Ctopin. Bei 3MiHM, JOTTOBHEHHS Ta JOJATKHU J0 1Iboro JloroBopy € Horo
HEBII'€MHUMH YaCTHHAMHU.
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9.4. Bci moBitoMIIeHHS, TOJATKH 1 JJOTTOBHEHHS IO IAHOTO IOTOBOPY € MIHCHUMH, Y pasi, K10 BOHK BUNHEH] Y TUCHMOBIH
¢dopmi Ta miamIcaHi TOBHOBAKHIMH TipeAcTaBHIKamMu 000X CTopiH. JJoKkyMeHTH niepe/iaHi 3a JOTOMOT0I0 (haKCHMIiTHHOTO
Ta EJICKTPOHHOTO 3B’S3Ky MAlOTh IOPUANYHY CHJIy 3a yYMOBH IOTO/UKEHHS iX 3 iHmOI0 CTOpoHOIO (MiAMMCaHHS
MIOBHOBA)KHOIO OCOOOI0 3 MPOCTaBJICHHSM BIATHUCKY Me4yaTku (IITaMIly) 3a HasBHOCTI) J0 3aMiHM iX Ha OpHTiHaJbHI
npumipauku. OTpuManHst iHpopMalii Ta JOKyMeHTIB, HajaHux CTOpOHaMHU OMH OJHOMY, (IKCYEThCS JOKYMEHTAIBHO.
[Mpn nHamanui iH(pOpMAaILii, NOKYMEHTIB 32 JOIOMOTOI0 Kyp €pChbKOI IMOLITH/IEpKaBHOI MOIITOBOI CITy’KOW, NaTOIO
oTpuMaHHs iH(opMallii, JOKYMEHTIB BBaXKAETHCS JaTa, BU3HAUCHA 33 J]ATOIO BIJIPABICHHS 3 JOAABAaHHSM HOPMaTHBHOTO
Yyacy MONITOBOIO OOIry Ui BiJMOBITHUX TEPUTOPIii, BCTAHOBJICHOTO KYP'€PCHKOIO CIYKOOH/IEP:KABHOI IMOIITOBOIO
ciyx6oto. Ilpn HamamHi iHPOpMarii 32 JOTOMOT010 3ac00iB (PaKCUMITFHOTO 3B’S3KY, TaTOI0 OTPHIMAHHS BBa)KAETHCS aTa,
3a3Ha4YeHa B TEXHIYHOMY PAAKY (DaKCHMINBHOTO amapaty, BimoOpakeHa Ha (aKCUMUIBHIHM Komii mokymenTa. [Ipn nHaganHi
iHpOopMarii 3a JOTOMOTOI0 3aC00IB €IEKTPOHHOTO 3B’S3KY (EIEKTPOHHA TIOIITA), JATOI0 OTPUMAaHHS BBAXKA€ThCS JaTa,
3a3Ha4YcHa B TIOBIJOMIJICHHI IIPO MPOYNTAHHS BIATIOBIAHOTO JIHICTA.

9.5. Tepmin i ZOTOBOPY BCTAHOBIIOETHCS 3 MOMEHTY HOTO MiJNMCAHHS yIOBHOBAXCHUMHM IpejcTaBHUKaMu CTOpiH Ta
ckpituteHHs nedatkaMu CtopiH i 10 «31» rpyans 2021 poky [Ipu BincyTHOCTI IpOMNoO3uILiil Ipo po3ipBaHHS [HOTO IOTOBOPY
3a 20 fAHIB 10 TepMiHy NPHUIMHEHHs WOro Aii, TakWi MOTOBIp BBAXKAEThCS MPOJOBXKEHHM Ha KOXXHUH HACTYIHUM
KaJICHIapHUI PiK.

9.6. KitienT abo ExcriennTop Mae npaBo BiIMOBHUTHCS BiJl IbOTO IOTOBOPY, MONEPEIUBILIY PO [[€ TMCHMOBO 1HIIY CTOPOHY
3a 30 xameHmapHux nmiB. llei moroBip Moke OYTH pO3ipBaHHN CTOPOHAMH TUIBKH IIICIS 3aBEPHICHHSA BCIX
B32€EMOPO3PaxyHKIB, OB’ s3aHHUX 3 IOr0 BUKOHAHHSM.

9.7. Y Bumaaky oprasizamii ImepeBE3cHHs Ha OUTHII BUTITHUX YMOBaxX, 9UM OOYMOBIICHO B JogaTkax 1o JloroBopy,
Excnienurop 3anumae 3a co00r0 MpaBo NPU3HABATH I0JATKOBY BUTOJY BiJl 31iHCHEHOI yroAu CBOIM J0XOIOM, SIKUI{ BKIFOYA€E
MoJIaTOK Ha jgonmaHy BapTicTh 20%, 1 mpaBo Ha sikuii Excriemurop OTpuMy€E MicCisi OCTaTOYHOTO PO3PaxyHKY 3 yciMa
yYaCHUKaMHU IMPOIECy HaJJaHHs MOCIYT 32 JaHUM JIoroBopoMm.

9.8. Iligmucyroun ueit Jlorosip CTOpoHM HajalOTh 3rojy Ha OOpOOKYy IX mepcoHalbHMX gaHux B ©Oazax [1/1,
BOJIOJIUIBIISIMU/PO3IIOPSIIHUKAMHU SIKUX BOHH €, 3 METOI 3a0e3nedyeHHs] peasizamii HUBUILHO-IPABOBUX, I0JATKOBUX
BIJTHOCHH Ta BIJHOCHH Yy c¢epi OyXraiarepchbKoro Ta IOJATKOBOTO OOJIKy, Ta TMOCBIIUYIOTH, IO HAJIEKHUM YHHOM
TIOBIZIOMJICHI TIPO BKIIIOUEHHS IX MEPCOHAIBHUX JIaHMUX /10 0a3 MEePCOHAIBHUX JAaHUX, BOJOAUIBLAMH SIKMX € CTOpOHH, Ta
po ix nmpasa, nepeadadeHi cT. 8 3akoHy Ykpainn «IIpo 3aXucT mepcoHaNbHUX TaHUXY.

CtopoHn 3000B’SI3YI0ThCS 320€3MeUNTH 3aXUCT EPCOHANBHUX JIaHHX, SIKI IePEeJaloThCs B paMKax 1boro JloroBopy
Ta HaJIaBaTH JIOCTYII IO HUX TPETiM ocobam Ta/abo opraHaM JepykaBHOI BIIAJH Ta MiCIIEBOTO CAMOBPSAYBAaHHS BiIIIOBiTHO
JI0 3aKOHOJABCTBA Ta y Mexax Haganol 3rofau. CTOpOHHM TrapaHTYIOTh, IO IEPCOHAIbHI MaHi IpAIiBHHUKIB Ta/ab0
IIpe/ICTaBHUKIB BinoBiiHOI CTOpOHN 310paHi Ta mepeiaHi 3a 3ro/l0l 3a3HaYeHuX OcCi0, Ta Taki 0cOOM MOBIIOMIIEHI PO
BulIle3a3HaueHy MeTy o0poOku ix /] inmoro Croponoto, Ta mo Cropona, sikiii nepenatorbest Taki [1/1, 3BlIbHEHA BiX
000B’SI3Ky MOBIIOMJISITH TAKKX 0CI0 MPO BKJIFOUEHHS iX MEPCOHATBHUX JAaHKUX JI0 BiIMOBITHOI 0a3H.

9.9. Ilet moroBip BKIIFOYae B ceOe SK HaHUH TOKYMEHT, Tak i BCi iHIII JTOKYMEHTH (aKTH BUKOHAHUX POOIT, paxyHKH-
¢axtypwu, 3asiBku KitienTa Ta iHII1), HA MMiACTaB1 SIKMX BU3HAYA€ETHCS MIEPEIIiK MOCIYT, sIKi HaaroThest ExcrieanTopom, iX 1ina
Ta iHII YMOBH JIOTOBOPY.

9.10. TepMiH BUKOHAHHS IOTOBOPY BKIIIOYAE B ceOe TEpPMiHM BUKOHAHHS BCIX AOpyd4eHs i 3asBok Kiienta. Onnak Kiienr
MOJe€ ITOJIaTH JIOJATKOBI 3asIBKH Ta JOpy4YeHHs Ha nepee3eHHs i TEO BaHTaxy.

9.11. CTopoHH 3roHI 1 TATBEPHKYIOTH I1€ CBOTMH IiIIMCAMHU, IO BICYTHICTh B JAHOMY JOrOBOPI THX a00 IHIIHNX yMOB,
BU3HAYCHUX 3aKOHOIaBCTBOM B SIKOCTI ICTOTHHX, HE BIUTMBAE HA CHITY 1 FOPUIMYHY CHJIY JaHOTO IOTOBOPY, OCKUIBKH JTaHHUI
JoroBip (reHepasibHa yroja) YKIaIaeThesl ISl CACTEMATHYHOTO 1 JOBIOCTPOKOBOTO HamaHHs mociayr Excriequropa. IctoTHi
YMOBH JIOJTATKOBO y3TO/KYIOTHCSI CTOPOHAMH B 3asiBKaX, JOJATKaX, aKTaX BUKOHAHHUX POOIT, paXyHKax -(hakTypax Ta IHIIHX
JIOKyMEHTaX, SIKi € HeBi1’€MHOIO YaCTHHOIO 11bOT0 JloroBopy.

9.12. Lle#i [lorosip CkiaieHO y BOX OPUTIHAJIBHUX MPUMIPHHUKAX, SIKi MAOTh OJJHAKOBY IOPHANYHY CHITY, IO OJJHOMY JIJIs
KOkHOT 13 CTOpiH.

10. AAPECH, PEKBI3UTH I IIIAITMCHU CTOPIH

10.1. Excniequrop:

TOB «APII JIOTICTIKC»

02081, m. Kuis, ByJ. /IninpoBcska HabGepexna, oya. 17

Has amcryBanns 04071, m. Kuis, Bya. lllekaBuubka, 30/39, 0d.168

Kon 3a €IPIIOY 41321132

IITH 413211326596

p/p UA303006140000026002500296116 B ITAT «KPEJI AT'PIKOJIb BAHK»
M®O 300614
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Ten/Paxc 044 362-02-63
Email: info@ardilogistics.com
CraTyc nJIaTHUKA NOJATKIB: Ha 3arajbHMX ITiJICTaBaX

Bio imeni Excneoumopa

HupexTtop

M.II.

/Tumomyx H.M./

10.2. Knienr:

CTaTyC IVIATHHUKA l'[OZ[aTKiB: Ha 3araJJbHHUX HiI[CTaBaX

Bio imeni Knienma:

HupexTop




SHIPPER
Company Name: «.

Address: ...

%

City/Postal Code: ...

Country: ...
Tel. /Fax: ...

CONSIGNEE

Company Name: “ARDI LOGISTICS”

INVOICE

No. ...

Address: 30/39 Shchekavytska Street, office 168

City/Postal Code: 0
Country: Ukraine

2100, Kyiv

Tel. Fax: +380997518561

Currency of invoice: USD

Date of invoice: ...
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Application E

Full description of

goods

Country of

origin

Quantity,

pcs

Unit value,
USD/pcs

Sub Total
Value in USD

Polished rice

Total

Terms of delivery: ...

Gross weight:

Net weight:

| declare that this shipment does not contain prohibited items and the above

| am notified that the shipment is subject to customs clearance, possible customs
taxes and VAT in the destination country.

information is true and correct to the best of my knowledge.
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Application F
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Ocean Bill of Lading
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Application G

Shipper: Booking Number:
Forwarder: | FMC #:
Consignee: Rate Reference Number
Temperature Control Range
from: LC
Notify Party
Dangerous Goods Consignments Require:
[[] Shipper's Declaration
[[] Container Packing Certificate
[[] Emergency Response Information
Precarriage By: Port of Receipt:
Vessel: Port of Loading: Type of Movement (traffic routing)
Port of Discharge: Place of Delivery: On Carriage By:
PARTICULARS FURNISHED BY SHIPPER
Container & Seal B
Number(s) Number of Description of Gross Weight
Marks/Numbers Packages Packages and Goods in Kilos




(t

~MpumipHuKk Ans kpaiu BiANPaBneHHs/excnopTy
NpumipHuK ANs KpaiHK NPU3HaYeHHA
4

{

31 BauTaxi

% %

69

Application H

Form MD-2
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Ta sarancHa cymy 3a paxyHkoM | 23 Kypc samioTn | 24 XapaxTep yrogu

28 Dinancosi Ta GaHKiacoki sioMocTi. \
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Application J

List of importing markets for a service exported by Ukraine

Service: 3a.2 --- Freight transport, All modes (alternative breakdown)

A | ———— _— - S

S, RADE MAP
/,: l l (: TI:f[:desmusmsEmlw'wnonalbusmessuewlupmcm @

Monthly, quarterly and yearly trade data. Import & export values, volumes, growth rates, market shares, etc.

Home & Search  Data Availability ~Reference Material ~Other ITC Tools More

Service [..3a.2- Freight transport, Ajlj’!o&es?altemahvg breake

D world ® Country | Ukraine v Country Group [Nona v
Partner Partner Group |
m‘ other criteria | Exports ~ | | Yearly time series  ~ | | by country ~| | BPMB revision ~| [Values ~| | US Dollar ~

List of importing markets for a service exported by Ukraine
Service: 3a.2 - Freight transport, All modes (alternative breakdown)

Unit - US Dollar thousand
Swe \EEERAETTER 00 e _ 2\ _—N\] ) O

. x = N
Download: 2 ] = | = Time Period (number of columns) - ¥ [ 5 per page | ¥ Rows per page | Default (25 per page) v

Exported value in 2016 7 i Exported value in 2020¥
World 3,172,000 3,614,000 3,565,000 3584000 303

Sources' ITC, UNCTAD, WTO trade In services database based on
Intemational Monetary Fund statistics

Rate this page: 5.8 7.7 7.0 1.6 3

Contact us
Email: marketanalysis@intracen.org

Phone: +41 (0) 22 730 05 40

Copynght © 1999-2018 Internaticnal Trade Centre. All fights reserved

List of importing markets for a service exported by Ukraine
Service: 3.1.2 ---- -- Freight transport, Sea
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List of supplying markets for a service imported by Ukraine
Service: 3a.2 --- Freight transport, All modes (alternative breakdown)
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List of supplying markets for a service imported by Ukraine
Service: 3.1.2 --- ---- Freight transport, Sea
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