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SUMMARY

Rohach O.O. “Organization of export of wood products to the USA (on the
materials of MERKS INTERIO LLC, Kyiv)”. Manuscript.

Final paper in the specialty "Management"”, specialization "Management of
foreign economic activity". Kyiv National University of Trade and Economics, Kyiv,
2022.

The final paper is devoted to the practical aspects of the organization of export
supply of furniture to the United States, which includes: study of the functioning of the
enterprise subject to foreign trade, analysis of the world furniture market, justification
of the US choice as a counterparty organizational support and forecast assessment of the
effectiveness of the supply of furniture to the United States.

Key words: subject of foreign economic activity, export, management decision,

organizational support, furniture, USA.
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INTRODUCTION

The relevance of the chosen topic: the development of foreign economic
activity of the enterprise is the priority of any enterprise to achieve a high level of
prestige on the world stage and interest in cooperation of customers from abroad, which
in turn will increase profits.

Foreign economic activity plays a huge role in improving the economic situation
of the state, improving living standards and strengthening the position of the state on the
world stage. Export operations, which are an integral part of foreign economic activity,
are the primary source of profit. Achieving the maximum efficiency of export
operations, and, consequently, profit maximization is possible only through the most
efficient organization of foreign economic activity.

The furniture industry ranks among the leading industries. This industry, being
one of the most powerful branches of the woodworking industry, accounts for more
than 50% of the total wood processing in Ukraine. The annual demand for furniture
products is increasing, creating attractive conditions for the development of the
industry. Planning the expansion of foreign economic activity of the enterprise is a
complex process that must take into account various factors. And the choice of a new
foreign market must be justified. The Ukrainian furniture industry has the opportunity to
take an honorable place in the world market with successful foreign economic activity.

The purpose of the study: to determine the theoretical and methodological
foundations for assessing the effectiveness of foreign trade in management decisions
and substantiation of proposals to improve the efficiency of foreign trade operations of
LLC "Merx Interio".

The object of study: the foreign trade activities of MERX INTERIO LLC.

The subject of the study: the analysis and evaluation of the effectiveness of
foreign trade operations.

The tasks of the research:

- to provide a characteristics of the MERX INTERIO LLC, Its activities, analysis



of financial condition;

- to perform an analysis of the effectiveness of the company, its export activities;

- to analyze the world market of wood products and to determine the prospects for
the export of MERX INTERIO LLC;

- to substantiate the recommendations of improvement of export activity of the
company.

Methods of the research: analysis (using multiple sources, including literature
(textbooks, articles), online-resources (web sites, social media, public forums) and

databases with public access), induction, description, classification etc.



CHAPTER 1. ORGANIZATIONAL AND FINANCIAL CHARACTERISTICS
OF MERKS INTERIO LLC
1.1. General characteristics of the enterprise, activities, analysis of financial
condition

MERX INTERIO LLC is a furniture company with extensive experience in both
domestic and foreign markets. Founded in 1993, the company became a leader of the
furniture industry, proving this title for decades. In the table below, the list of company
characteristics presented. [16]

Table 1.1
Characteristics of the MERX INTERIO LLC
Code 38797324
Authorized persons BOYKO OLEKSANDR LEONIDOVYCH
03.12.2015 — present head (according to the
statute)
The amount of authorized capital 29 021 000.00 UAH
Legal form LIMITED LIABILITY COMPANY
Form of ownership Non-state property

Source: developed by the author based on MERX INTERIO LCC data [17]

The Philosophy of MERX is “constant development”, which makes it possible to
continuously update and improve technical basis and production resources. With the
help of a modern factory, MERX produces home, kitchen, bathroom furniture, office
furniture and the furniture for HoReCa and shops. MERX is a reliable and solid
importer of commercial equipment, well-known brands of Italian furniture, and is the
exclusive representative of Country Corner, the French factory. [16] In this table 1.2. the
main registration activities are presented.

Table 1.2
Types of activities by KVED

Code Details

Main 31.01 Manufacture of office and shop furniture

Other 31.02 Manufacture of kitchen furniture




Table 1.2 continued

Other 31.09 Manufacture of other furniture

16.10 Sawmilling and planing production

23.70 Cutting, finishing and finishing of decorative and building stone

25.62 Machining of metal products

43.31 Plastering works

43.32 Installation of joinery

43.33 Floor coverings and wall cladding

43.34 Painting and glazing

46.13 Agents involved in the sale of timber, building materials and
sanitary goods

46.15 Agents involved in the sale of furniture, household goods, iron and
other metal products

46.47 Wholesale of furniture, carpets and lighting supplies

46.65 Wholesale of office furniture

77.39 Renting of other machinery, equipment and supplies, n.v.i.u.

46.69 Wholesale of other machinery and equipment

47.59 Retail sale of furniture, lighting equipment and other household
articles in specialized stores

49.41 Freight road transport

52.10 Warehousing

68.20 Leasing and operation of own or leased real estate

74.10 Specialized design activities

33.14 Repair and maintenance of electrical equipment

33.19 Repair and maintenance of other machinery and equipment

25.12 Manufacture of metal doors and windows

Source: developed by the author based on on MERX INTERIO LCC data [17]

Today the company's dealer network includes more than 300 brand salons
throughout Ukraine. In addition, MERX is a well-known brand in the CIS countries,
Estonia, Lithuania, Latvia, Great Britain, USA and Canada. This proves that the

company's products are recognized and in demand all over the world. A well-



established logistic chain, optimized delivery and quality service ensure high level of
customer loyalty. During the 28 years of successful work, they have created more than
98 000 of functional kitchens, 75 000 comfortable bedrooms, 60 000 convenient living
rooms and tens of thousands of prestigious studies. They have furnished more than 16
000 offices for different successful companies. In addition, many hotels, bars,
restaurants and shops are equipped with Merx specialized furniture.[16]

Over these years, they have given joy and comfort to more than 400 000 families,
delivering them high quality and reliable furniture. An individual approach to customers
and ready-made interior solutions allowed them to become a strong leader, who
managed to change the perception of quality, proving that true furniture should combine
comfort, design and reliability. Every year the factory processes more than 300
thousand tons of lumber on unique-for-Ukraine four-machines with a capacity of more
than 7 thousand parts per day, high quality and precise dimensions [16] The raw
material is hard and durable wood alder and ash. Italian and Swiss manufacturers
produce coating materials we use for our furniture. They are certified by international
standards and safe for household use.

MERKS INTERIO LLC is headed by a director, to whom the central office and
representative offices are subordinated. It provides planning for the company; control
over the implementation of goals, objectives, functions; definition of strategic directions
of activity. However, the director of each representative office is given the right to
control within certain limits.[17]

The current activity is managed by the General Director on the basis of single-
headedness, within the competence and rights defined. He independently appoints and
dismisses his deputy, commercial director, executive director and financial director. The
General Director hires and fires employees and concludes a contract with them;
determines the terms of remuneration of employees, its representative offices and
branches.

Firm planning for future periods is done by analyzing the reports of sales

managers from all offices, which they submit monthly to the central office, and



organizes annual meetings of employees on the results of their work for the year,
identifying deviations from previous targets, shortcomings.

The organizational structure of the company's foreign trade management depends
on the methods of entering foreign markets. In this regard, we can distinguish two
options [10]:

1) direct access to foreign markets through its own foreign trade firm or
department of foreign economic relations (in large systems - through the management
of foreign economic relations);

2) entering the foreign market through intermediaries.

Creation of own foreign economic services at the enterprises is justified if:

- the share of exports is large in total turnover;

- foreign trade operations are carried out regularly;

- products with a high level of competitiveness are produced, preferably unique in
their properties;

- low level of competition in the relevant segment of the world market;

- products do not require serious adaptation to foreign conditions of use;

- the company has the required number of specialists in foreign economic
activity.

In other cases, the use of intermediaries, both domestic and foreign or
international, is justified. Intermediaries can increase the efficiency of foreign trade
operations by:

- better knowledge of the market, the presence of regular customers;

- reduction of costs of transportation and storage of products, including through
operations with large consignments belonging to different manufacturers;

- reduction of terms of deliveries and registration of documents;

- providing pre-sale and after-sales service;

- supply of producers with prompt and detailed information on changes in product
competitiveness and the market situation in general, information on real and potential

competitors.
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The Department of Foreign Economic Relations is a component of the
management system of the exporting enterprise. It includes: the protocol department,
the department of scientific and technical cooperation, the marketing department and a
number of others.[10]

Analysis of dynamics of income and expenses of the enterprise play a huge role
in the system of general evaluation of the business entity. This is due to the fact that
income and expenses have a direct impact on the overall financial performance of the
enterprise, which can be both positive and negative. In the table 1.3 detailed information
regarding financial results was represented. Profit is the most important qualitative
indicator of the efficiency of the enterprise and is a form of surplus product in terms of
commodity-money relations. Profit is the basis of economic development of the
enterprise, it ensures its viability.

Table 1.3.

Dynamics of income, expenses and financial results, MERKS INTERIO LLC

for 2016-2020, thousand UAH

Absolute
Years deviation, Growth rate, %
th. UAH
Indicators
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Table 1.3 continued
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Source: developed by the author based on the Appendix A

In this table 1.3. presented Dynamics of income, expenses and financial results,

Merks Interio LLC for 2016-2020. According to the results of financial and economic

activities for 2019 the company suffered a loss in the amount of 500 thousand UAH,

and in 2020 — 656 thousand UAH. Increase in the amount of loss from ordinary
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activities before tax in the reporting period was due to a decrease in net sales revenue
products (goods, works, services) for hryvnias, as well as other operating expenses.

In addition, the relative increase in administrative costs, other operating and
financial expenses also negatively affected the financial condition of the company,
therefore compared to the previous periods, its uncovered loss.

Table 1.4
Dynamics of liquidity and solvency of MERKS INTERIO LLC
for 2016-2020, %

Indicators Year’s end Absolute deviation, %

2016 | 2017 | 2018 | 2019 | 2020 | 2016- | 2017— | 2018— | 2019-
2017 | 2018 | 2019 | 2020

Current ratio 134,8 | 115,9 | 206,3 | 113,1 | 112 | -189 | 904 | -93,2 | -11

Absolute liquidity ratio | 48 | 41 | 18 | 09 | 36 | 07 | -23 | -09 | 27

Qu|ck ratlo 60,4 31,9 30,8 20,2 15,1 '28,5 '1,1 '10,6 '5,1

Cash-to-Assets Ratio 3.4 34 [ 08 | 08 | 31 0 -2,6 0 2,3

Source: developed by the author based on the Appendix A

In table 1.4. presented Dynamics of liquidity and solvency of Merks Interio LCC
for 2016-2020. Current Ratio - characterizes the company's ability to repay its current
liabilities for up to 1 year through current assets. The indicator allows us to understand
whether firms have resources that can be used to repay short-term creditors' claims.
Recommended value > 100%. Based on Merx Interio LLC data we can see that the
company has a good level of current ratio. Best results were in 2018, now it decreased
to 112%. Cash Ratio - reflects the company's ability to repay current liabilities only at
the expense of cash and cash equivalents. The results in the table allows us to
understand that the company has the funds to meet creditors' claims at the current date,
as recommended value> 20%. Quick Ratio - a liquidity indicator that describes the
short-term liquidity position of the company, i.e. the ability to cover short-term

liabilities with the most liquid assets. Cash-to-Assets Ratio - a liquidity indicator that
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indicates the share cash and cash equivalents in the overall asset structure of the

company.
Table 1.5
Dynamics of profitability indicators of MERKS INTERIO LLC
for 2016-2020, %
Years Absolute deviation, %
Indicators 2016- | 2017— | 2018— | 2019-
2016 | 2017 | 2018 | 2019 | 2020
2017 | 2018 2019 2020
ROA, % 0,2 0,3 0,5 04 |-04 0,1 0,2 -0,9 0,0
ROE, % 1,0 2,1 -5,7 0,2
0,6 1,6 |37 |-20 |-18
RCA, % 0,2 03 |05 [-03 |-02 |01 0,2 -0,8 0,1
NPM, % 0,1 03 |05 |[-04 |-04 |02 0,2 -0,9 0,0
ROTA, % 8,2 12,8 | 16,0 |60 |-0,2 |46 3,2 -10,0 -6,2

Source: developed by the author based on the financial statements of Appendix A

In table 1.5. presented by Dynamics of profitability indicators of Merks Interio
LLC for 2016-2020. Return on assets (ROA) - an indicator of profitability, which shows
how much profit each hryvnia brings the company's assets. The ratio gives an idea of
how effectively management uses the company's assets to generate profits. Negative
values in 2019 and 2020 indicate losses. Return on equity (ROE) is a profitability
indicator that records the level of profit as a percentage of the company's equity. ROE
gives an insight into how profitable a company is for owners and investors. Negative
ROE values in 2019 and 2020 indicates losses. Return on current assets (RCA) - a
indicator of profitability, which indicates how much profit each hryvnia generates
current assets of the company. The higher the value of the ratio, the better the company
uses working capital to generate profits. Negative values indicate in 2019 and 2020
indicate losses. The best position was in 2018 with 0,5%. Net Margin (NPM) is a
measure of profitability that reflects the ratio of net income to total company revenue.

The higher the net margin was in 2018, that means that company was the more efficient
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in terms of converting sales into real profits in that year. Return on total assets (ROTA)
Is an indicator of profitability, which is calculated as the ratio of operating profit (net
income before interest and taxes) to total assets of the company. Unlike ROA, ROTA
does not use net income, but the firm's operating profit, which allows us to abstract from
the impact of taxes and debt burden on its profitability. At final consideration of results
of the received coefficients it is possible to draw a conclusion about a difficult financial
condition of the enterprise now.
Table 1.6
Dynamics of indicators of financial stability of MERKS INTERIO LLC
for 2016-2020, %

Year’s end, points Absolute deviation, points
Coefficients of

financial stability 2016- | 2017— | 2018- | 2019-
2016 | 2017 | 2018 |2019 | 2020
2017 | 2018 |2019 | 2020

Equity-to-Assets | 286 | 17,2 |171 |142 |128 | q14| 01| -29 -1,4

Net Debt /
EBITDA

77 |59 |49 |12,7 |1781 | -18 1| 78| 1654

Equity to Fixed -
A 639,5 | 419,7 | 4458 | 4817 | 5468 | 51gg 26,1 359 65,1

Assets Ratio

Source: developed by the author based on the Appendix A

Equity-to-Assets is an indicator of solvency that characterizes the share of the
company's equity in the total amount of funds invested in its activities. The company
was more financially independent from creditors in 2016, 2017, 2018 than in previous
years.

The ratio of net debt to EBITDA (Net Debt / EBITDA) is a solvency indicator
that shows how many times net debt (i.e. total debt minus cash) exceeds the amount of
EBITDA - profit before interest, taxes and depreciation. That is, the extent to which the
existing debt burden corresponds to the available income from doing business. Thus, the
indicator reflects the level of debt burden of the company from 2016-2019 to be

acceptable, 2020 is considered critical.
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1.2. Foreign economic activity of the enterprise, geographical and commodity
structure of exports

The field of economic activity related with international production integration
and cooperation, export and import of goods and services, and access to the foreign
market is the enterprise's foreign economic activity.[9]

The strategic direction of the MERX INTERIO LCC relies on export-oriented
production. It aims at finding, choosing forms and methods of work in foreign markets,
studying the procedures in the technological process of entering the foreign market and
the circumstances of market presence in the country of his foreign partner, for the
planning of foreign economic transactions and the organization of advertising.

The company's sales department is engaged in export operations, which is divided
into several areas: Europe, America. The head is assigned to each direction. The
company uses several ways to find potential customers. Representative body of the state
abroad, ensures the state interests in the field of foreign economic activity in the host
country. Trade missions are established on the basis of interstate agreements and are
part of the country's authorized representation. The choice of forms and methods of
work in foreign markets is carried out within the chosen market, organizational forms of
international trade depending on the specific nature of goods and current situation in the
world.

The company also publishes information about its products in international
publications specializing in furniture products, publishes booklets and magazines in
foreign languages. MERX INTERIO LCC has its own official website. These resources
are freely available to foreign users and serve as a way to attract foreign customers. If
the customer wants to buy the company's products, he can contact the company's
representatives (send a letter, make a phone call, send a fax, leave a message on the site)
with a request to supply him with a certain amount of products [16].

The company clearly understands its own advantages over competitors and on the
other hand tries to level the strengths of competitors before it. Main strengths of the

company’s export activity are its special, unique features of the organization that
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distinguish it from competitors: well established logistic chain, optimized delivery and
quality of products. In the table 1.7 MERX INTERIO LLC’s export sales structure is

presented.

Table 1.7

MERKS INTERIO LLC's export sales structure in 2017-2021, th. UAH

Year Export income, UAH Counterparties Transactions (number)
(number)

2021 13176 7 12

2020 7508 4 7

2019 12 451 6 18

2018 53197 9 43

2017 24056 6 34

Source: Developed by the author based on MERKS INTERIO LLC data [17]

According to figure 1.1., during the last 5 years, the highest results from export

activity was in 2018 (53 197 th UAH). Then we can observe the decline in sales,

possible reason is Covid-19 crises.
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Fig. 1.1. Export Sales in MERKS INTERIO LLC in 2017-2021, th. UAH
Source: Developed by the author based on MERKS INTERIO LLC data [17]
Fig 1.2 shows what share in the proceeds from the sale of the product are funds

received from foreign economic activity. This schedule helps us to determine the level

of dependence of the counterparty on the economic situation in the country and the risks
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associated with the termination of the possibility of conducting export-import

operations.
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Fig. 1.2. Share of Export Sales in Net Sales in 2016-2020, UAH
Source: Developed by the author based on MERKS INTERIO LLC data [17]
Table 1.8
Dynamics of the structure of exports at MERKS INTERIO LLC in the main
geographical areas in 2016-2020, %

) Years Deviation, %
Regions and
Countries 2016- 2019-
2016 2017 2018 2019 2020
2020 2020
North America 25,90 30,60 30,20 35,80 33,20 7,30 -2,60
and Great Britain
- USA 18,00 22,40 22,50 24,90 25,20 1,30 0,30
- Canada 3,90 2,80 3,10 3,80 2,70 -0,50 -1,10
- United 4,00 5,40 4,60 7,10 5,30 0,40 -1,80
Kingdom
CIS Countries 10,10 10,10 10,60 7,90 7,50 -0,30 -0,40
- Belarus 2,70 2,90 3,80 1,70 1,70 -0,10 0,00
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Table 1.8 continued

- Uzbekistan 3,20 2,40 2,10 1,90 2,00 -0,20 0,10
- Kazakhstan 4,20 4,80 4,70 4,30 3,80 -0,20 -0,50
EU countries 36,40 30,50 32,80 37,60 36,70 4,30 -0,90
- Estonia 4,00 4,50 3,60 6,10 5,30 1,30 -0,80
- Latvia 6,30 3,80 2,90 5,50 4,20 0,90 -1,30
- Georgia 3,30 3,50 4,50 3,80 3,70 0,40 -0,10
- Lithuania 22,80 18,70 21,80 22,20 23,50 1,70 1,30
Other countries 27,60 28,80 26,40 18,70 22,60 -5,10 3,90

Source: developed by the author based on the on MERX INTERIO LCC data [17]
In table 1.8. presented Dynamics of the structure of exports at the company,
MERKS INTERIO LLC in the main geographical areas in 2016-2020. The main

countries of export of the enterprise 's products are studied. We see that the largest

volumes of exports to the United States and Lithuania.

Table 1.9

MERKS INTERIO LLC's export sales, thousand UAH

Product Period (years) Adsolute deviation
2016 | 2017 | 2018 | 2019 | 2020 | 2017/ | 2018/ 2019/ | 2020/
2016 | 2017 2018 2019
940360 wooden 14346 | 21597 | 41219 | 11674 | 5896 | 7251 | 19622 | -29545 |-5778
furniture
940390 wooden 2120 | 2038 | 5993 | 564 | 1493 | -82 3955 -5429 929
furniture components
9401 seating furniture | 98 343 | 4731 76 54 245 | 4388 -4655 -22
Other 0 78 1254 137 65 78 1176 -1117 -72
Total Sales 16564 | 24056 | 53197 | 12451 | 7508 | 7492 | 29141 | -40746 | -4943

Source: Developed by the author based on MERKS INTERIO LLC data [17]
In table 1.9. presented by MERKS INTERIO LLC's export sales. We see that the figures
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for wooden furniture are growing from 2016 to 2018, but in 2019 and 2020 they started
to decrease. In general, export indicators decreased from 16564 thousand UAH to 7508
th. UAH in 2020, which indicates a significant decrease in export activity of almost all

types of furniture, except wooden furniture components (940390).
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CHAPTER 2. ANALYSIS OF THE MARKET OF WOOD PRODUCTS IN THE
WORLD

2.1. Analysis of the world market of wood products

The global woodworking industry is a segment of the global forest sector,
consisting of companies of various forms of ownership and scale, united by a focus on
the processed wood market. They produce a wide range of wood products of various
types of processing, including lumber, boards, veneer, beams, beams, plywood,
particleboard, wood-plastic composites, pellets, wood chips and many others.[22]

This industry also includes plants that process planed, sawn and shaped wood
with creosote or other preservatives to protect against fire and insects and prevent rot.
Traditionally, the demand for wood and wood products is determined by the level of
activity in the final consumption, such as construction. The coronavirus pandemic has
significantly reduced the consumption of wood and wood products, especially in the
first half of 2020, by virtually all key economies in the world. COVID-19 has become a
major constraint on the wood products market in 2020. Supply chains have been
disrupted by trade restrictions, and consumption has declined as a result of quarantine
measures imposed by governments around the world. Steps taken by national
governments to curb the transmission of the infection have led to a decline in economic
activity and even a halt in production in some sectors of the economy. Under these
conditions, wood processing companies were forced to restructure their activities and
take restrictive measures of restraint, including social distancing, remote work and the
closure of commercial activities, which led to operational problems and a significant
drop in production.

In 2020, the largest consumer in the global wood products market was the Asia-
Pacific region, which accounted for 39%. North America was the second largest region,
accounting for 27%, and Africa was the smallest consumer [7].

However, the world market for wood products is gradually recovering from the

shock and the consequences of the pandemic were not as sad as predicted. According to
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analysts at market research [22], the global market for wood products will grow from $
624.22 billion in 2023 to $ 666.43 billion in 2024 with a combined annual growth rate
of 6.8%. They also predict that in 2025 this market will reach $ 866.23 billion with an
average growth rate of 7%. Higher economic growth is likely to stimulate public and
private investment, joint ventures, foreign direct investment in end-user markets,
thereby stimulating the market over the forecast period.

The furniture market occupies a large part of the wood products market. 1 372
billion. - volume of the world market of furniture in 2021. Average growth rate is
forecasted to be 4.2% annually of the global market for 2021-2025.[7] According to the
Statistics Portal for Market Data, the largest furniture markets in 2021 are:

- United States - 248 billion USD;
- India - 216 billion USD;

- China - 159 billion USD;

- Japan - 103 billion USD;

- Brazil - 57 billion USD;

The most imported categories are other furniture and parts (36% of world
imports) and furniture for seating (32% of world import). Detailed information is

provided below, fig.2.1.

9402 Medical hairdressing B8
9406 Prefabricated building constructions \/\'
9404 Mattress bases ‘,‘,‘
9405 Lamps and lighting equipment ,(C\I H‘ -

9401 Furniture for seating '(Ur -A, (\"\V‘_‘ \\/\\

9403 Other furniture and their parts [ RGN

0 10 20 30 40 50 60 70 80 90

Fig.2.1. Export structure of world furniture market in 2021, min USD
Source: created by author based on [21]
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The volume of world furniture imports in 2021 is 104 billion dollars USA. 2% -
the average annual growth rate of world imports for the last 4 years. USA is the largest

exporter of wooden furniture (9403), table 3.1.

Table 3.1
List of importers for the wooden furniture in 2021, thousand USD
Importers Value imported in 2021
(USD thousand)

World 104897872

United States of America 31995488

Germany 7995970

United Kingdom 6075720

France 5835144

Netherlands 4121814

Canada 3487028

Source: created by author based on [21]

Among the three largest furniture markets in the regions, namely Europe, North
America and Asia, Asian furniture market has the highest growth rates. However, the
Asian furniture market in the Asian region is characterized by a very low level of import
penetration, which is a consequence of protectionist policies of the main states of the
region (India and China), as well as local consumption culture and traditions [22]. Also,
almost all imports into the Asian region are products of the expensive price segment,
mainly Italian and German. Cheap and medium segments are represented almost
exclusively by local producers. Ukrainian products are uncompetitive. In other words,
the Asian furniture market mostly imports high-end products, which are the smallest
part of the entire furniture industry in Ukraine. Thus, the Asian region is not
systematically attractive to the Ukrainian furniture industry as a potential export market.

The furniture markets of the North American and European regions remain the
most attractive for the Ukrainian furniture industry. The penetration rate of imports in
these markets is 17% in Europe and 34% in North America, respectively, which
characterizes these markets as highly integrated, open to international trade and

cooperation. These markets are the two largest in the world in terms of consumption and
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together make up more than 48% of the total furniture market. Also, Ukrainian furniture
products are already represented in the markets of these regions and are becoming
popular, as evidenced by the growth of Ukrainian furniture exports during 2017-2021
by 22% [21].

Based on the understanding of market conditions, openness to imports, the
volume of domestic markets and projected growth, traditions and consumer behavior,
given the importance of diversification of export markets and risks, a list of the most
promising countries for Ukrainian furniture export is concluded. These countries are:
USA, Canada, Poland, Germany.

The United States and Canada are the basis of the conditional North American
furniture region. These two countries are one of the most promising export markets for
the Ukrainian furniture industry. These two countries are both the largest share of the
world furniture market and the largest share of world furniture imports. At present, the
segment of inexpensive furniture in these countries needs new supplies after the
reduction of imports of cheap furniture from China, and thus opens up prospects for
Ukraine to start new business relationships and integrate into value chains.

Most of the best furniture exporting countries are located in the western world.
The exceptions are China, which is at the top of the list, and Vietnam, which is the only
other Asian country to have made the list at all, namely in fifth place. Second and third

place - in Germany and Poland. Ukraine is in 32 place.[21]

1250

1000 /

1]
2016 2018 2020 2022

Fig.2.2. Export of Ukrainian furniture 2016 — 2022, min USD
Source: created by author based on [13]
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The key indicators of the results of the furniture industry of Ukraine for 2021 are
published by exhibition Furniture of Ukraine Business Expo [4], which is conducted by
UAM together with the exhibition company Euroindex. Thus, exports of Ukrainian
furniture increased to $ 1.05 billion in 2021, which is 40.1% more than in 2020. This

data is shown in fig.2.1.

Other

13,8%

940360 Wooden furniture

20,3%

940340 Wooden kitchens
2,6%

940320 Metal furniture
3,8%

940350 Wooden bedroom
6,1%

940190 Parts of seats

18,8%

9404 Matrass support
7,3%

949390 Parts of furniture
8,8%

940140, 940161, 940171

18,5%

Fig.2.3. Structure of export of furniture of Ukraine in 2021, %
Source: created by author based on [4]

The largest increase of + 57% was in the group of wooden furniture and
amounted to $ 213.3 million (excluding office, kitchen and bedroom furniture). In
second place with a share of 18.8% of the furniture for seating, 18.5% for upholstered
furniture and sofas-beds in three subgroups (940140, 940161 and 940171), 8.8% - other
parts of furniture, 6, 1% of exports are wooden bedrooms.

Other key indicators of the results of the furniture industry of Ukraine for 2021,
highlighted in the Furniture of Ukraine Business Expo [4], are the following:

- 17.5 million m3 of wood were harvested;

- $ 500 + million investment in furniture and woodworking industries from
Denmark, Belgium, Austria, France, USA and other countries;

- more than 100 thousand jobs at more than 10 thousand furniture companies.

In total, Ukraine exported furniture to 120 countries. The share of Ukrainian
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furniture exports to the EU is 87.6%. The largest volumes of Ukrainian furniture exports
were recorded in Poland, which is Ne3 exporters of furniture in the world, and Germany
(No2 exporters of furniture in the world). Thus, Ukrainian furniture was exported to
Poland in the amount of $ 359,981,307, which is 34.3% of total exports of Ukrainian
furniture, and to Germany - in the amount of $ 172,480,806 (16.4% of total exports of
Ukrainian furniture).

In general, the above indicators of the furniture industry correspond to the general
trend of reducing the number of enterprises in Ukraine as a whole [4]. That is, the
Ukrainian furniture industry, as in the EU (Poland, Slovenia), has a significant number
of micro-enterprises (up to 10 employees), a large number of small and medium-sized
companies (up to 250 employees) and only one large enterprise in Ukraine (over 250
employees). Each of these groups of enterprises has its own characteristics in terms of
organization of production and product range. Micro-enterprises (up to 10 employees)
can be registered in the form of limited liability companies or private enterprises. The
level of equipping such enterprises with fixed assets is low. The share of “shadow"
production can be very high both in terms of sales and the number of employees. Such
companies are quite flexible and usually produce furniture of medium and medium-high
quality, as well as custom furniture by their own design or with the involvement of
freelance designers.

The micro-enterprise market is direct sales, including some small custom
projects. These companies carry out projects with prices averaging up to $ 16. US per
square meter m for customers in the budget segment. Most companies in this group do
not have a clear development strategy and are satisfied with the profits they can earn in
the local market with the profitability of the official economy.

The group of small enterprises (10-50 employees) includes a large number of
companies, but less than in the previous group. This category is the next step after
micro-enterprises with a higher degree of formalization, although the "shadow™" aspects
are also present. Small businesses also focus on local markets, with which they work

either directly or through design and architecture studios. Although sometimes they
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situationally operate in export markets, mostly under small contracts. Furniture in this
category of enterprises is in the range of 16 dollars. US per square meter m to 30
dollars. US per square meter m in the premium class. Some companies work in luxury
niches with even higher prices per project. The industrialization of production at such
enterprises is at a more progressive level, although production remains largely non-
serial. The product design of these companies is more complex, companies often have
designers in their staff.

Medium-sized enterprises (up to 250 employees) also account for a large share of
Ukrainian production, both official and "shadow". According to the State Statistics
Service, this group includes about 120 enterprises. The production process of such
companies is industrialized, and sometimes there is serial production. Such enterprises
use newly acquired equipment with numerical program control everywhere, but
obsolete ones still predominate. The quality of production corresponds to the general
level of the market.

Medium-sized companies mainly focus on the domestic market, but in some of
them, a significant share of turnover is accounted for by export sales due to their
situational presence in foreign markets. This category mainly sells its products through
independent dealers, but can also work with large distributors. Some of these companies
have created their own brands that are known to a wide range of ordinary consumers.

The global volume of the furniture market by 2026 will be $ 750.3 billion, and in
2019 it was $ 609.7 billion. Ukrainian manufacturers should look for ways to achieve

their niche in it right now in order to become successful.

2.2. Analysis of the wood products market in the United States

The US real estate market began to slow in mid-2018 as house prices rose
significantly and mortgage rates also rose. Mortgage rates peaked in late 2018, so sales
fell sharply. Price growth slowed during 2019. Since the beginning of 2019, there has

been an increase in demand in the real estate market, which should lead to increased
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opportunities for furniture manufacturers and household goods in general. The housing
boom is likely to last two to three years before demand slows.[6]

Thanks to stable economic growth and record low unemployment, the purchasing
power of American households is increasing. In turn, income inequality is also showing
positive dynamics.

The United States is the world's largest consumer market, and Euromonitor
International predicts that it will remain the leader in 2030 due to its high average
income and consumer willingness to spend.

According to the results of 2020 [6], American consumers spent the most on
medical goods and services. In second place is the cost of housing, which includes rent,
utility bills, etc. In third place - other goods and services, where the largest share is
occupied by financial costs services. In the structure of costs for the category of goods
and services for the home, the cost of furniture is the largest share - 32.1%.

The United States began 2020 on firm economic footing, but by the end of the
first-quarter the Coronavirus-19 effects on world health and world economies, including
the United States, were beginning to unfold. The Federal Reserve Board of Governors
forecast United States gross domestic product at two percent for 2020 and as a result of
the deleterious effects of COVID-19, reduced their estimate to negative 3.7 percent.
During 2019-2022, the dynamics of furniture imports to the United States in monetary
terms was unstable. The upward trend in growth rates suggests that there is still
untapped market potential that can be taken by companies that are potentially interested
in the US market.

In the overall structure of imports, the largest shares are occupied by seating
furniture and other furniture and their parts (this subcategory includes mainly frame
furniture) - 36.5% and 38.4%, respectively, according to the results of 2021. [21] The
furniture is imported according to the following NS codes [15] (they coincide with
UKTZED codes):

- NS 9401 - furniture for sitting;
- NS 9402 - medical furniture;
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- HS 9403 - Other furniture and parts thereof;
- NS 9404 - mattresses, bedding and similar products;
- NS 9405 - lamps and lighting equipment;

The total volume of furniture imports in monetary terms from Ukraine to the
United States today is small. However, there has been significant growth over the last
four years. Some positive USA market trends are presented below [6].

Positive changes in income and expenditure of US households contributed to the
growth of consumption of household goods in 2018. Given that millennials and
generations of baby boomers make up the majority of the population in the United
States, developers have addressed the needs of these demographics, focusing on one-
and two-bedroom real estate in cities. For millennials, the coming years will be the first
years of independent furniture purchases.

Urbanization has contributed to the growing demand for home furnishings, which
not only fit well into smaller spaces, but are also highly functional and can personalize
space. Because of this, home textiles, including carpets for the living room and furniture
for the living room, have become the most growing categories.

The number of sole proprietorships in the United States is expected to grow;
however, this does not mean that households with children should be ignored, as such
households are expected to grow by 2023. Home goods purchased when moving, such
as kitchen furniture, cabinets and other home office furniture, will show strong growth.
Children's furniture also has a positive trend in the forecast period.

Home furniture is one of Amazon's fastest growing categories, and as more and
more people tend to buy furniture online, Amazon's share is growing. It is projected that
online sales of furniture and other household goods will account for a significant share
of sales by 2023. The competition will require players to invest more in home delivery
and offer virtual access to the store.

The US domestic furniture market is represented by many manufacturers [6]. The
market leader in sales - Lear Corp - occupies only 4.3% of the market, and the total

market share of the TOP-5 manufacturers does not exceed 17% (all - according to the
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results of 2018). During 2018-2021, there is a tendency to maintain the share of market
leaders. In 2018, Amazon launched another line of furniture under the private label -
Ravenna Home. Its latest line offers classic furniture at affordable prices. Amazon's
home products now cover a wide range of tastes and prices.

The key sales channel for furniture in the United States is specialty furniture and
household goods stores, which account for two-thirds of all sales (67.7%). In second
place - online sales (13.5% of sales). Less popular are mixed retail, which took third
place and accounted for 7% of sales, and grocery retail (hypermarkets) - 6.1% (all -
according to the results of 2018). Online sales are gaining in popularity. Online stores
Wayfair, Amazon, Overstock, sales through eBay offer a wide range of furniture.

Detailed information provided in fig. 2.4.

Stores 84% Other 16%

Online 13,5%

Product retail 6,1% Mixed retail 7 %

Home sales 1,7%

Non product
retail 70,9%

/ \ Direct sales 0,9%

Specialized furniture )
stores and house goods Other 3,2%
67.7% |

Fig.2.4. The key sales channel for furniture in the United States.
Source: created by author based on [6]

Based on the all data provided in this chapter, | think that MERX INTERIO LLC
should expand its export markets to the United States. Company need to make the right
decision with which portfolio to enter an unknown market. However, after conducting
marketing research, the company should focus on the following categories:

- 940360 (wooden furniture);

- 940390 (components for furniture).
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CHAPTER 3. CHARACTERISTICS OF THE ORGANIZATION OF THE
EXPORT OF WOOD PRODUCTS TO THE USA ON THE EXAMPLE OF THE
ACTIVITY OF MERKS INTERIO LLC

3.1. Ways to improve the effectiveness of export operations to the USA

The implementation of foreign economic activity takes place between the subjects
of foreign economic activity during a foreign trade operation, which is accompanied by
the signing of a foreign trade contact [13]. There are many options for possible ways to
improve the efficiency of export operations. Based on MERX INTERIO LCC FEA,
such activities are proposed:

1.Changing the terms of delivery. This strategy is more optimistic, as it aims to
reduce costs and increase profits. At the moment, the company operates on the terms of
delivery of FCA, in which all costs of payment of duties for transportation are borne by
the company MERX INTERIO LLC. In many cases, it is more profitable for an
exporting company to work on more loyal terms, especially, based on the current
situation in Ukraine. The terms of the CPT are considered to be more favorable for the
exporter, as products can be transported by any mode of transport as exports of goods
from Ukraine are limited by logistics now. The exporter controls the entire logistics
chain of his goods until they arrive at the agreed point of unloading without assuming
too many risks.

2. MERX INTERIO LLC works using such a form of payment as prepayment, of
course, as a seller it is most profitable to receive 100% prepayment. In practice, this is
not always possible. An alternative to using a prepayment form of payment may be a
letter of credit, which is an obligation of the bank, provided at the request of the client,
to pay a third party when the recipient pays to the bank executing the letter of credit.
Unlike prepayment, a letter of credit provides the exporter with a reliable guarantee
against underpayment. The letter of credit significantly reduces the risks of the
transaction - the bank controls the formal part of the agreement: the availability of the

necessary list of documents, their correctness, the time frame during which the shipment
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should take place. Being beneficial for the exporter, this method of payment in foreign
trade transactions embodies significant conveniences for the importer. Advantages of
letter of credit payments for the exporter:

- Minimum risk of non-payment. The exporter, agreeing to the terms and
conditions of the letter of credit to pay for the products he intends to purchase,
applies to the issuing bank or to the confirming bank to make payment. The Bank
may not refuse payment if it has made an irrevocable commitment to the
transaction.

- Speed and convenience. Payment by the bank is faster and much more reliable
than collection from the exporter.

- Success in funding. A promissory note accepted by a bank may be discounted if
there is a market for such financial instruments in the country.

Being beneficial for the exporter, this method of payment in foreign trade

transactions also embodies significant conveniences for the importer. Advantages of
letter of credit for the importer:
- Possibility of crediting and financing. A deferred promissory note agreement does
not require the importer to pay on presentation. The importer also has the opportunity to
purchase acceptance financing or other types of financing provided by the issuing bank.
- Security. The importer can be sure that the exporter will have to comply with all
terms and conditions of the letter of credit until payment. As the bank is not responsible
for the quality and compliance of the submitted documents, the importer still depends
on the reliability of the exporter. Therefore, the importer can be sure only in accordance
with the letter of credit documents.

3. The company can expand the range of exported products. It is necessary to
create a balanced assortment profile and select the assortment for each target market
segment to expansion export to a potential market (USA)

Based on my proposed measures, we created an example of an export agreement.
Foreign economic contracts are concluded in accordance with the Regulations on the
Form of Foreign Economic Agreements (Contracts) of October 5, 1995 (Ne 75) of the



32

Ministry of Foreign Economic Relations and Trade of Ukraine and Cabinet Resolutions
of the Ministers of Ukraine and the National Bank of Ukraine of July 21, 1995 (Ne 444)
"Typical payment terms of foreign economic agreements (contracts)"[12].

Model agreement is presented in Appendix B. Our proposal export operation has
such characteristics:

- Product: IREN Kitchen (HS Code 940340)

- Basic delivery term: CPT;

- Form of payment: letter of credit;

- Warranty: 24 months.

New products 2022 - IREN kitchen in neoclassical style. Elegant lines and
unobtrusive gloss. Facades - MDF painted by Hight Gloss technology (gloss). The
kitchen will look interesting in both traditional interior design and art deco, as well as
complement the Scandinavian motifs. The model is presented in 2 standard colors:
White and Cashmere.

Obligations of both parties are specified in the agreements:

1) Provision of goods by the seller and payment of the price by the buyer.

The seller must provide the goods, invoice, or any other relevant confirmation to
the buyer, who in turn undertakes to make full payment.

2) Documents.

The seller undertakes to provide the buyer with all necessary documents (licenses,
certificates, etc.), and the buyer pays in full for the costs of their registration, in
addition, he is responsible for the associated risks.

3) Insurance and transportation contract.

The seller's obligations do not include the conclusion of contracts of carriage or
insurance, but he may draw up the necessary agreements under his responsibility unless
other conditions have been agreed before.

4) Delivery and acceptance.

The seller delivers and transfers the goods within the specified time and place of

transfer, and the buyer accepts them, if all conditions are met.
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5) Transfer of risks.

The seller assumes all possible risks and is responsible for the place of delivery,
after the transfer is the responsibility of the buyer, including for damage, damage or loss
of goods, after delivery or absence of the carrier [10].

6) Costs and their distribution.

All costs associated with the export before delivery are paid by the seller
(customs duties, customs clearance, etc.). After delivery, all related and unforeseen
costs are paid by the buyer.

7) Messages.

The seller undertakes to notify the buyer of the transfer of the goods or the
inability of the carrier to accept the goods within the specified period. At the same time,
before concluding the agreement, the buyer must agree on the terms of transportation
and provide the necessary information to the other party.

8) Transport documents.

The seller must send the buyer transport documents proving delivery. If it is
impossible to present these documents - provide full assistance in obtaining them at the
expense of the buyer. In accordance with the obligations of the seller in this paragraph,
the buyer must accept from him all the documents proving the fact of delivery.

9) Packaging, labeling, inspection, and inspection of goods.

According to the FCA delivery agreement, the shipped goods must be packed and
marked in accordance with the requirements for transportation of this type, all costs are
borne by the seller. It is the buyer's responsibility to pay all costs of the inspection,
except in situations where the inspection is carried out by the authorities of the
exporting country.

10) Other terms and conditions.

Other conditions require the full participation of the seller in processing
documents or receiving equivalent e-mails used in the countries of delivery or transit. In
addition, the seller provides information and instructions for delivery, insurance of

goods, as a result of which the buyer pays the costs associated with these manipulations
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Mandatory shipping documents that the company prepares for export-import
operations:

1. Invoice - invoice. This document also indicates the country of origin of the
goods and the customs code. Model invoice based on the proposed contract is presented
in the Appendix C.

2. The packing list is the main document that contains detailed information on the
quantitative and weight characteristics of the cargo. Sometimes the invoice and the
packing list are combined into one document. This is due to a decrease in the number of
documents.

3. Certificate of conformity. This document confirms the product's compliance
with certain EU, US, Chinese and international standards. Based on this certificate of
conformity, local certification bodies issue a certificate of compliance with local norms
and laws.

4. Export declaration. This is one of the documents that confirms the real value of
the goods. As a rule, the customs authorities need a translation.

5. Certificate of origin. On the basis of the certificate of origin, it is possible to
obtain preferential duty rates, in case of signing the relevant agreements.

6. Conclusion of the state sanitary-epidemiological examination [17].

In order to successfully sell its products on the US market, the company must go
through a series of procedures:

- carry out preparatory work: ensure compliance with US safety requirements,
conduct certification for compliance with international standards (if necessary), study
the market, find partners, etc.

- conclude a foreign trade contract and a contract for the provision freight
forwarding services; clarify the safety requirements in force in the country of
destination.

- get a certificate of carriage

- carry out customs clearance of goods in the export mode, providing the

necessary documents (customs declaration, contract, invoice, calculation production,
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transport consignment note;

- pass customs checks and controls at the point of entry into the United States.

These steps must be performed after the company finds a buyer in the United
States. However, the buyer must prove that the products can pass the quality and safety
control and present all the necessary documents. To find a buyer in the US market, the
company is recommended to participate in trade fairs, which are held annually in the
country, dedicated to the dairy market. It is also important to have an export plan in
place so that the counterparty can verify the validity and ability of the company to
produce and deliver the required volume.

The export operation plan of the MERX INTERIO LLC consists of 4 stages, the
content of which is presented in the Gantt chart table 3.1.

Table 3.1
Gantt structure of export operation stages of MERX INTERIO LLC, 2022
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Stage 1. Establishing a
business contract with a 01.06 @ 25.06
foreign partner 2022 | 2022
1. providing buyer with 01.06 @ 05.06
information about the goods; = 2022 | 2022
2. receiving the buyer's 05.06 | 20.06
response to the order; 2022 | 2022
3. seller's verification of the
buyer's solvency and 20.06 | 25.06
confirmation of it. 2022 | 2022

Stage 2. Making an order 25.06 | 10.07
with the buyer. 2022 | 2022

1. written instructions of the

buyer on the delivery of 25.06 @ 26.06
goods or services; 2022 | 2022
26.06 | 05.07

2. setting a delivery schedule; = 2022 @ 2022
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Table 3.1 continued
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Source: created by author

3.2 Forecast assessment of the effectiveness of the proposed export operation
to the USA

It is important to conduct evaluation of proposed measures based on each
component of the contract. The price of this product depends primarily on world market
prices, the cost of the production, and the terms of delivery [14]. The contract price for
IREN kitchen as of the third and fourth quarters of 2022 is calculated in Table 3.2. The
quantity of 75 units was used for the calculation on the terms of delivery of EXW in
dollars USA.
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Table 3.2
Information about Products
d Price Production Total
Name Quantity, ! Total )
Custom Code per unit, ) cost per unit | cost
Product un. price
EXW
IREN Kitchen 940340 75 1480 111000 1100 82500
USA USA dollars USA
dollars dollars

Source: created by the author
A necessary component of any contract is the basic terms of supply. The
proposed condition of delivery is CPT [5]. Having determined the basic terms of
delivery, we can determine the export price. In the table 3.3 detailed information on
export charges is provided. Based on CPT Incoterms, the seller requires to organize

such charges: as packaging

Table 3.3
Structure of charges, Export price (CPT)
Expenses % dollars USA
Packaging (producer price) 0.8% 111000
Load on the vehicle 1,40% 1554
Transportation to port of departure 3,50% 3885
Load on board 1,10% 1221
Carriage charges 11,00% 12210
Insurance 7,20% 7992
Unloading goods at destination port 1,20% 9250000
Export duty and taxes 4,00% 4440
Transportation of goods from a border | 3,80% 4218
FOB Price 122100

Source: created by the author
Based on the proposed terms of delivery (CPT), the export price is equal to
135642 USA dollars, 1808,56 per unit.
Table 3.4 presents the initial data for calculating the price per unit, based on

producer prices of competitors of the company. In accordance with the international
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trade practice the offer price is higher (10%). Annual interest - 17% (a loan is granted

for 1 year). Each additional month of warranty increases the price by 1.2%.

Table 3.4
Price analysis of competitors
Compet Materials
Initial Info of
N Amendments PLOROSA
export Neff Kitchen (Canada) Veneta Cucine (Italy)
operation
fact Amend, +/- fact Amend, +/-

1 Price per unit (euro) 1870 1935

2 Amendments
2.1. Basic delivery term FOB CIF -336,6 CPT -236,07
2.2. Form of payment prepayment credit -317,9 prepayment 0
2.3. Year of delivery 2022 2022 0 2022 0
2.4. | Source of information a contract a contract an offer -193,5
2.5. Warranty, months 24 12 269,28 12 278,64

3 Total Amen -385,22 -150,93

4 Final Price 1484,78 1784,07

Source: created by the author

According to the calculation of the price based on the prices of competitors, the

optimal price per 1 unit is average between 1831,96 and 2040,36 and equal 1936,16
dollars USA. According to the calculations in table 3.2, the price is 1808,56 dollars

USA per unit which is 127,7 dollars USA cheaper.
A prerequisite for the decision to conduct foreign economic activity (FEA) is its

effectiveness, which is determined by comparing the achieved economic result with the

costs incurred by the company to obtain such a result. At the stage of planning to enter

foreign markets, determining the level of efficiency determines the degree of interest of

the company to enter specific markets for the purchase or sale of certain goods

(services).

The next step is to conduct an economic study and justify the feasibility of the
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project. To assess the economic efficiency of the export foreign trade agreement, we
calculate the following indicators:

- Profitability, which is calculated by the formula:

PR=TR-TC (3.1)

where:

TR- total revenue

TC — total costs

Based on the proposed agreement, PR= 135642 - 107142 = 28500%

If successfully implemented, the project will bring a profit of 28500 dollars USA.

- The next indicator for the calculations is the efficiency of the foreign trade

agreement, which shows the ratio of income from the export operation to the cost of it,
and thus shows how many dollars of income was generated by 1 dollar costs.

Calculation formula:

Eff= TRITC (3.2)

Eff = 135642/107142=1,27 $
Therefore, it is determined that 1 dollar of expenses will generate 1.27 dollars of
income, the deal is effective.
- Gross profit margin. It is a metric analyst use to assess a company's financial
health by calculating the amount of money left over from product sales after
subtracting the cost of goods sold

Gross profit margin= (PR/TR)*100 (3.3)

(28500/111000) *100=26%

Percentage of profit from total revenue is equal to 26. The optimal percentage for
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gross profit is from 20 — 30%, the deal is effective.

It is important to consider as many factors as possible to influence the activity, in
particular foreign economic activity.

On February 24, 2022, the Russian Federation, with the support of the Republic
of Belarus, launched a full-scale invasion of the territory of sovereign, democratic and
peaceful Ukraine. These actions of the aggressor countries threaten the values and
principles of the entire civilized world and kill hundreds of civilians in our country
every day. The war also led to difficulties in operating the entire business environment
in Ukraine.

The CMU approved new rules for the export of a number of goods, in accordance
with Resolution Ne 259 of March 12, 2022 [18], the CMU included in the list of goods
whose exports are subject to quotas and licensing. With regard to timber goods, exports
take place in the right mode of peacetime.

Article 13 of the Law of Ukraine "On Currency and Currency Transactions"
provides for the right of the NBU to set deadlines for settlements on transactions of
export and import of goods. On February 24, 2022, the Board of the National Bank of
Ukraine (NBU) issued Resolution Ne 18 "On the operation of the banking system during
martial law" [19] (last amended on April 4, 2022).

Such changes of April 4, 2022 provided for a change in the deadlines for
payments for export and import of goods. Thus, starting from April 5, 2022, the
deadline for settlements of 90 calendar days applies to all export-import operations.
This is a significant reduction in time compared to the 365-day peacetime rules, and
aims to ensure the stability of the system to prevent capital outflows and prevent
macroeconomic imbalances.

Exports of goods from Ukraine are limited by logistics. Russian troops have
blocked Ukrainian ports in the Azov and Black Seas. At the same time, road and rail
infrastructure can transport limited volumes of goods to Ukraine in the EU, including
through the mass evacuation of Ukrainians and checkpoints. The railway was

overloaded with evacuation trains.
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In the absence of a new large-scale escalation, the export logistics situation
should improve in June. As roads and rail transport become more accessible for export.
However, the cost and duration of logistics will be significantly higher than last year.

Separately, the business should keep in mind the likelihood of applying to the
goods with which it deals in its foreign economic activity, special rules for martial law
in addition to those already mentioned above. As practice shows, the regulation of
foreign economic activity is currently carried out quite dynamically to ensure a common
victory. The economic front is our battlefield. That is why the Office for
Entrepreneurship and Export Development has launched an operational platform with
up-to-date information for Ukrainian exporters who are ready to supply their products
abroad during the war.

The project does not require significant initial investment to run, as serial
production is already established at the manufacturer. The total cost of the project ($
107142) is evenly distributed throughout the project. Revenue from the implementation
(28500 dollars USA) is protected by a letter of credit.

Summing up the results of the analysis of the effectiveness of the foreign trade

agreement, we can say that it is effective in all respects.
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CONCLUSION

During the work on the Final Qualifying Paper, we investigated the general
indicators of activity of MERX INTERIO LLC, its products and potential customers to
expand the boundaries of cooperation with them. It was determined that the most
promising will be to expand the presence of the company's products on the USA market.
The company already has experience of cooperation and established ties with the United
States, which facilitates the organization of operations.A project is proposed on the
basis of which MERX INTERO LLC concludes an agreement for the export of wooden
furniture, namely a “IREN kitchen” in the amount of 75 units.

The basic condition of delivery is CPT (Carriage paid to). In many cases, it is
more profitable for an exporting company to work on more loyal terms, especially,
based on the current situation in Ukraine. The terms of the CPT are considered to be
more favorable for the exporter, as products can be transported by any mode of
transport as exports of goods from Ukraine are limited by logistics now. The exporter
controls the entire logistics chain of his goods until they arrive at the agreed point of
unloading without assuming too many risks.

Having determined the basic terms of delivery, we determined the price and
various commissions for these products. The total cost of the project will be 107142
USD, total revenue is expected to amount 135642 USD.

The next step of the study was to substantiate the feasibility of the project. During
the study, the following indicators were analyzed:

- the level of effectiveness of the agreement;
- indicator of the overall effect of the project;

Calculating the effect of foreign trade agreement, we determined that the total
effect will be 28500 USD of profit. Calculating the efficiency of the foreign trade
agreement, which shows the ratio of income from the export operation to the cost of it.

We obtained the following indicators: 1.27 dollars of income is generated for 1
dollar of expenses, so we can conclude that the deal is effective.

The profitability index of the project was 26, such a significant figure due to the
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lack of need for significant financial investment for project launch.

The project does not require significant initial investment to run, as serial
production is already established at the manufacturer. The project is efficient from the
very beginning of its implementation, taking into account features of payment and low
need for initial investment.

When researching a project, it is impossible not to pay attention to the risks that
may affect its implementation.

On February 24, 2022, the Russian Federation, with the support of the Republic
of Belarus, launched a full-scale invasion of the territory of sovereign, democratic and
peaceful Ukraine. These actions of the aggressor countries threaten the values and
principles of the entire civilized world and kill hundreds of civilians in our country
every day. The war also led to difficulties in operating the entire business environment
in Ukraine. The proposed project for MERX INTERIO LLC was created taking into
account the current situation.

As practice shows, the regulation of foreign economic activity is currently carried
out quite dynamically to ensure a common victory. The Ukrainian furniture industry has
the opportunity to take an honorable place in the world market with successful foreign

economic activity.
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Appendix A
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Kaniman 'y poous-s ax

1o

1nas

13

135

136

1155

A L]

170

1300

1410

1415

Ha nosamos powy, THE JpH.

110 000 — 120 000

0

12 000 - 13 000
1 700 = 1 800
5 800 - 5 700
0

17 000 - 18 000
no 10
5600 - 5 T00
10 - 15

7 200 - 7 300

160 000 = 170 000

160 000 = 170 000

Ha noyamos poy, T Ips,

20 000 — 30 000

Ha mseus pomy, THO.IPH.

130 000 — 140 000

15 000 - 16 000

7 100 = 7 200

750 - 780

110 - 120

e 10

1 400 - 1500

10 - 15

2 500 - 2600

160 000 = 170 000

59

AT0 000 = 180 000

Ha ximein pomy, THE IpH,

20 000 - 30000



Hep o noy inesssd npesy Tos: {Henospamad sfumoe)

Heonni- e £aniTan

Baarmy-osmsi Kanitan

OoarocTpoucal apeiuTm Gasms

i BB rocTRousl 300 of AR

[oarocTpoxoal safamneqesssm

Llinsoae dhisassc yaassn

NoTerui 3obon Asse | sabeaney esn

HopoTasc Tpoacal Kpe T« Gassda

MoTodHa kpeguTopceka 3aboproBaHicTs 3a:

O0BrOCTPOKOBHMY 30008 AIEHHAMMK

ToBapH, POBOTH, NOCMYIM

pospaxyHram 3 ogxeTom

Y TOMY YWCNI 3 Nogany Ha npuiyTox

POIpaXYHESMA 3 CTPAXYBAHHA

PO3paxXyHKAMH 3 ONMAETH Npaui

Momorinl 386 asnesg essm

Peoenm mady Trix nepicmo

kawi norospd 20fo8 Raassm

1430

1425

1430

1495

1510

1520

1525

1595

1600

1610

1615

1620

1625

1660

1865

1695

~2T0. .-260

Z8 000 - 20 000

Ha nosamos poy, THE TPH.

81 000 - 82 000

81 000 = 82 000

Hil gamoe posty, Thc fpe,

7 900- 8 000

110 = 120

430 - 440

12 000 - 13 00D

56 000 - 57 000

60

o — 800

20 000 ~ 30 000

Ha sthens poay, THE TPH.

63 000 - 84 000

63 000 = 64 000

Hin et poity, THe Fps,

11 00y - 12 000

110 = 120

56 000 - 5T (D

81 000 - 82 (00



Joloa Raare, Noa AsaH 3 HeOBopOTHIN M SATHESKM,
T pesk iy st ONA ARGy, T Rynasem sy T

drisciscRo-MidsRml CTas

et Teilh BOKIN B pesun s NEoIy il (Tosapin, pofiT,
necnyr)

YseTi 3apofingsd CF paroni Nl

CobimapTic Te peaniyosasol npogyal {Toaaps, pobiT,
ey

M T Ao v SOTION S CTPI00 O M RAN TN

Banoawi:

npaiyTos

fwmon

awi onepaued noNogH

Bampame a 3By T

baui onepauiies erTpaTH

1700

1900

IHdpopmauis npo diHaHcoBi peaynsTaTk 3a 2018 pik”

2120

2130

2150

2180

®iHaHcoBWA pe3ynsTar Big onepawiitHol QiAnkHOCTI:

npwilyTos

[eotiy i wiacTi 8 Eanimam

Wi chiseseconi oo

baui poxomm

sAHO0BI BHTPATH

2990

2195

160 00D - 170 000

38 noTosHs P, THE FpH.

190 000 = 200 000

150 000 - 160 000

45 000 — 46 000

55 000 — 58 00D

@700 - 9 800

16 000 = 17 00D

46 000 — 47 00D

27 000 = Z8 000

280 — 240

26 000 — 27 000

170 000 = 180 000

170 GO0 = 180 000

120 000 — 130 000

A6 000 — 47 000

2 800 — 2700

10 O — 11 00D

12 000 = 13 000

3 800 - 4 (00

27 000 — Z2 06

200 - 210

20 000 — 21 000

61



NN 5 %

)’ . =" ) \
,&;\‘o\’\o'e\;(c RS i y® N AR N2 EY\‘
e e e e
€ w\\“‘m | EMA2EMT |\ B ovO
AO ) ey
y D"YEZ\A%E’( P \
S‘(;p\e\’\v\\i\j A e
: 12 RPI(0) Y/ . -~ )
ryﬁ\a\j 2;\‘0\’\ B SCrEnTIA ?ﬁ&ﬁs‘ SE5 FRUCTUOSA

OIS L A A s> e oltim . IRV

=




— ;n \\_'_,, r \j 139
..m‘/y,_'_q‘av\&ﬂ%J \oe o a ,;
LI A D
v 1




64

TOBAPWUCTBO 3 OBMEXEHO BIONOBIOANBHICTHO "MEPKC

IHTEPIO"
Kop EOPNIOY 36797324

DiHaHCOBO-MaWHOBWIA cTaH 3a 2017 pik*

AKTIB

Hem aTepiannsl asTin

nNepaicHa RARTICTE

HaKoMMYeHa aMopTvaawia

HeEsaheplien GMiTaNbe Hbes Tl

nepeicHa BapTICTh

JHOGC

leEac TrES H Y NOM TR

[oaros Tpoxoal Sonod ke saTieas

[oerocTporkosi dhiHaHCOBI iHBECTWLT:

Akl ofiNiKOBYIOTHEA 38 METOO0M Y4BCT B
KANITan iHWHX NignpHe MeTe

iHWi chiHaHCoBI iHBEC THLT

[earccTpoxcaa pefiTopceEa 300 oprosatc Ty

BlgeTposesl NogaTHoal aKTHaK

i eoSopoThi aKTHeN

1000

1001

1002

Ll

1010

101

1012

1015

1020

1030

1035

1040

1045

109D

1095

Ha noyatos poy, THS rps.

120 =130
180 - 190
[
1200 - 1300
3 300 - 3 400
4300 - 4 400
1000- 1 100
0

0

0

0

0

0

Q
4800 - 4 700

Ha wiesup: powy, THC I pH.

AT0 - 180

2 200 - 2 300

4 500 - 4800

& 800 - 8700

21002200

6 800 — 6900



OfiopoTd AaTwaN

Momorisl Sononyes aaTian

Aefimopoosa 3G0pr oBMEETo 30 NPONWURO, TOBAPN, poBoTe,
NGCNYTH

[ebitopckka aaboprosadicTs 3a poapaxyHramm:

33 BMJAHHMHA ABaHCaMK

3 GeooeTom

¥ TOMY YHCTI 3 Nogam™y Ha NpubyTox

Memeriv chimasmcoi odess Towil

Mpoawi Ta T e=aksanesm

Barpam sadyTr neplogie

lrul ofopoTHl BxTHEA

HeoGopoTHl sTwes, Y TRWMyBaH ONA NpOGAEY, T8 MRYNE
anEyTIA

Macue

Briacywd manitan

JapeccTpoassest (nakoaw) kaniman

HKaniTan y poougssax

Pesapasmmh xanitan

1o

125

1130

1135

136

1185

1"

190

195

1200

1300

1400

1405

1410

1418

65

Ha nosMaTos poay, THe MpH. Ha b pomy, THCIPH.
55 (i — 56 000 1100000 — 120 00D

i} i}

6 300 - & 400 12 000 - 13 000

1 500 = 1 600 1 800= 2 000

6300 = 6 400 5 600=5 700

(i} i}

26 000 - 27 000 17 000 - 18 000

e 10 e 10

3 400 - 3 500 5 6005 T0O

no 10 10 -15

& 400 - & 500 7 200-7 300

100 000 ~ 110 000 160 000 - 170 000

1] = : 0_ o \
110000 = 130 000 160000 = 170 000
DVRTEE VAT AN
20 000 - 30 000 29 000 - 30 000

0 1]

Qo Q

1] 1]



Hep asnoyninesssd npady o (Henoapemish sGamos)

Het N ess maniTan

Beaurnyussmsi manitan

YouoTa

Noarnos Tpoaoal spemme Gasia

Lt oo TRoxoR 300 ol A X e

[oanocTponoal abeanesy ausm

Llinuose dwsassc B assn

Metoring 3G Amee | xabened s

HopoTeot Tponcal KpewT m Gassia

MoTouHa kpeguTopckka 3aboproBadicTs 3a:

[ OBroCTPoKOBMMK 30608 A3aHHAMK

TosapH, poboTi, Nacnyr

poapaxyHkasi 3 Bompretom

Y TOMY YHENI 3 nopgaTey Ha NpuiyTox

PoapaXyHEAMK 3 CTPAXYBAHHA

PO3paXyHKEMH 3 ONNATH Npau

Momoss 3al esnes assm

Prowicyfy i sy THin fepaoipn

i nomoded 30fos" Raasem

1420

1425

1430

1495

1500

1510

1515

1520

1525

1595

1600

1610

1615

1620

hLiva]

1625

1630

1660

L)

1695

28 000 - 29 000

Ha novaTos posy, Tee TpsH.

Hal ResaTos pory, Tis fpH,

8 500 - & 800

250 = 260

44 000 - 45 000

82 000 — 83 000

-120...-110

28 000 - 29 000

Hil it ponl, THe §pe,

T 000 — & 00

110= 120

B 000 — 55 (00

130 000 — 140 000
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Sof o Raain, NOB AzEH] 3 HeOBOPOTHIM i BETHEAWH,
VT PebryDasRa [T NROGERCY, T Iy s by TR

eCoRo-saidnginl CTan

Hutc Yol Do B peanixaagl npama il (Toages, poliT,
noenyr)

HecTi sapofinesd T paxoni npesll

CofimapmicTe peanizoaaso| npogy ol (Tosaps, pobi,
nECyw)

Mt T Mmeit el SO0 X CTPAMORA M BHNMNTIM

Banosui:

npesfiyToe

AoTON

Il onepales noxon W

A TRATHEH] BUTPATH

Burpaty wa 36yT

Il onepauEi BRTDATI

1900

2010

2120

2130

2150

2180

®iHaHcoBWA peaynbTar Big one paliiHol giANEHOCTI:

npayTox

oo BAn y4&CTI B EANITAMR

Wi chisiasconi oxop

e poxoom

2190

2188

IHpopmauis npo ciHaHcosi peaynstaT 3a 2017 pik*

110 000 = 120 000

170 (00 — 180 000

120 000 — 130 000

46 000 — 4T 000

2 600 - 2 700

A0 000 — 11 00D

12 000 = 13 (00

3 Sl - 4 0D

21 000 - 22 000

200 - 210

20 000 — 21 000

160 000 = 170 000

130 000 = 140 000

100 000 — 190 000

2T 000 - 28 000

1 900 - 2 000

T 500 - 7 600

11 000 =12 (00

2 400 - 2 500

8 500 - 8600

140 - 150

T 900 — & 000
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TOBAPWUCTBO 3 OBMEXEHOHK BIONOBIOANBHICTHO "MEPKC
IHTEPIO"
Kop €0FN0Y 38797324

®iHaHcoBO-MalHOBMIA cTaH 3a 2016 pik*

AkTIHBE

HaoGopoT asTean Hog Ha noHamos poay, T rps.

Hemarepinmed axTiimn 1000 150 = 160
nepaicHa BApTIcTE 1001 180 — 190
HAKOMMYEHA AMOPTHIALIRA 1002 0 -25

Hexaneplies GaniTarmi s e Tl 1005 1 000 = 1 100

Osinasi aacobn 1010 2 500 - 2 800
nepeicHa BAPTICTL 1011 3 000-3 100
IHOC 1012 530 - 540

BEC THLIHSS HE Dy H0M ICTE 1015 i}

DoarcoTpoacal Slonorkes asmHam 1020 i)

HosrocTtpokoei dhiHaHCOB! IHBERCTULT:

AKi 0BNIKOBYIOTLCH 38 METOOOM Y4acTi B 1030 o
Kanivani iHWHX NigNPHEMcTE

iHwWi chiHancosi imBec MU 1035 [V}
[oarccTponoaa nedimopsuxa 386 oprosa HE Ty 1040 1]
BigcTposesi NoGATHOR! SaTHEN 1045 i)
bolli HeoBopoTH aKTHON 1090 ]

Youoro 1005 3 T00-3 800

Ha missaugs pomy, THC FpH.

120 = 130
180 — 190
60 - 85

1 200 = 1 300
3 300 - 3400
4 300 - 4 400
1 00— 1 100
a

o

o

0

0

0

0

4 800 - 4700






He os oy nesssh npesly Tox {Henoapemed sfumo)

Heonnaesss wanivan

Bearyeemeit manitan
Yeworo
DoarccTp sodoa | zai

Doance Tpososl speguTy Gassia

Tt Gomres: TRomoni 300 o AR

OparcTponcai 3afesney assm

Llineose quesassc yBassm

TiTonne 3006 o Axibee | 3050 ¥ s

HopoTeooTponosl panmT M Gassds

MoTouHa kpeguTopceska 3aboproBaHicTs 3a:

[, 0BrOCTPORGBHMK 30008 AZEHHAMM

ToBapH, poBaTH, nocnyry

poapaxyHkamy 3 BomneTom

i TOMY Y4cni 3 nogamky Ha npuiyTox

POAPAKYHEAMK 3 ETPAXYBAHHA

POIpAXYHKAMK 3 OTINGTH NpaL

NMomosisd 386 asnes B

Loy i dchinbCiy Tl FsDacy ik

Baui nomo-ed a0boa Raasen

1420

1425

1430

1495

1510

15230

1525

1595

1610

1615

1620

1625

1630

1680

1695

AT0 - 480

20 000~ 30 000

Ha mow aTos posy, Tic IpH.

Ha nesames: poy, The fpH.

2400 - 2 500

170 - 180

14 000 - 15 000

38 000 - 30 000

650 — 8§80

20 000 — 30 000

Ha sitseup posty, THESPH.

520 - 530

920 =530

7 900 - 8 000

250 - 260

44 000 - 45 000

T3 000~ 74 00D



Solos Ranss, NoB 'A38H 3 HEOGOPOTHIMM BETHEAMH,
T PrsRas GNR ROy, TE e el T

i ARCOR C-MATHORNR CTian

IHchopmauis npo chiHaHcoBi peaynsTaT 3a 2016 pik*

e T Dok B pen Esauil npogiyvio i {Tosapin, poGir,
noenyr)

Unse:Ti 3apofingsi 67 pasioni ngesil

CobmapmicTe peanaceaso] npogysl (Tosaps, pobir,
SNy

G T Moweed el Y0eTaod 30 CTD0 O MW DTN Tk

Banoeuid:

npstyTox

hmon

bavi cnepausies poKoaH

BaTpaTH s 35T

bavi onepauiis awTpaT

1700

1500

2010

2120

2130

2150

2180

MiHaHooBWA peaynLTaT Big onepauiiHol AiANsHOCTI:

NpwliyTon

[oodin Big wacTl B KaniTan

b chivsiwecoii BoxoOM

ki noxoow

2190

2195

68 000 - 69 000

130 000 ~ 140 000

27 000~ 28 000

1900 - 2 00

7 500~ T 600

11000 = 12 000

2 400 - 2 500

8 500 - & 600

140 - 180

7 900 - & 000

00 O = 110 D0

38 nonepepi pi,
THEC TP

130 000 - 140 000
0

110 000 — 120 000
o

18 000 - 19000
o

3 800- 3700

& 400 — & 500

@ 500 - 5600

5 000 - 5100
1100 = 1.200

o

o

55 = B0

2530
320 - 330
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Appendix B

Model Contract

KOHTPAKT Ne 12

M. Kuis «10 »cepnHa 2022 p.

KomnaHia MERX INTERIO LLC, imeHoBaHa Hagani

MNpopaseub, B 0cobi aupekTopa  bBoWko
OnekcaHgpa , AKWM gie Ha nigctasi Cratyty 3
oaHoro 6oky, Ta Affordable Kitchen LLC, B ocobi
AupeKkTopa ..., WO gie Ha niacrasi CraTyTy, Ta
imeHyeTbcAa Hagani loKyneub, 3 iHWOro 60Ky
(Mpopgaseub i Mokyneub Aani pasom iMeHyHTbCA
CTopoHu, okpemo - CTOpoHa), YyKNanuM AaHui

KOHTPaKT Npo HUXKYeHaBeaeHe:

CONTR ACT Ne 12

Kyiv August, 10th 2022
The Company MERX INTERIO LLC, hereinafter
referred to as “the Seller”, on behalf of director
Boyko oleksandr, acting on the basis of the
Charter on the one hand, and Affodable LLC
represented by Director..., acting on the basis of
the Charter, hereinafter referred to as the Buyer,
on the other hand (The Seller and the Buyer
hereinafter referred to as the Parties and
separately as the Party) have concluded the
Present Contract to the effect that:

1. NMpepmeT KOHTPAKTY.

1. Subject of the Contract

1.1. B nopagky Ta Ha ymoBax, nepenbayeHumx
OaHum  KoHTpakTtom, lMpopaseup bepe Ha cebe
3060B'A3aHHA npoaath, a [lokyneub Kynutu
mebni 3 gepesa (940340) 3a uiHOO, bpeHaaMM i
XapaKTepucTMKamum BignosigHo ao Crneundikauin,
AKi € [JopaTtkamu A0 AaHOro KOHTpaKkTty i

CTaHOB/IATb MOro HeBiA EMHY YacTUHY.

1.2. HomeHKnaTtypa, KinbKictb, BapTicTb ToBapy
BM3HavatoTbea y Cneumndikauisx, aki € JoaaTtkamm

1.1 Under the Present Contract the Seller
undertakes to sell and the Buyer undertakes to
buy wooden furniture (940340), as per the
prices, brands and characteristics provided in
the Specifications enclosed with the Present
Contract and being its integral part.

1.2. Nomenclature, quantity, price of the Goods
are provided in the Specifications which are
enclosed with the present Contract and make its
integral part thereof.

A0 paHoro KOHTpakTy i CcTaHOBAATb MOro
HeBiZ' EMHY YaCTUHY.
2. AKicTb Ta KinbKicTb ToBapy. 2. Quality and Quantity of the Goods
2.1. Mokynewb BiZnpasnse Mpopasuto | 2.1. The Buyer sends to the Seller a purchase
JeNOBF oHHS \¢ kynienio  Tosapy ne order, where description and quantity of the

BiloOpaXKeHo HaliMeHyBaHHS Ta Ki/IbKiCTb TOBapy,

Cyma 3amoB/eHHs, 6axaHa pJata  BiAnpaBKu

Goods, the total amount of the order and a
desirable date of shipment are indicated.
Description, quantity and cost of the Goods




TOBapy. HalmeHyBaHHSA, KinbKicTb i BapTicTb
TOBapy, WO noctavyaerbca Npogasuem lMNokynuesi,
OCTATOYHO NiATBEPANKYIOTbCA B AOMNOBHEHHI -
Crneumdikauii oo agiricHoro

KOHTpaKTy, AKa

nignucyerbca o6oma CTopoHamu.

2.2. AkicTb ToBapy, WO MNOCTAa4Ya€ETLCA BiANOBIAHO
[0 AincHoro KoHTpakTy, NOBMHHA Bignosigatu
BMMOram, WO HagaloTbCA 40 AKOCTI umx ToBapis B
KpaiHi IXHbOro BWroTtosneHHA Ta [lokynuAa, LwWo
060B’s3K0BO

NniaoTBEPAKYETbCA  BIiANOBIAHMMM

cepTudikaTamm  AKOCTI  KpalHM  MOXOAXKEHHSA,
3aBipeHMMM TopriBesIbHO-NPOMMCAIOBOIO MANATOH

KpaiHn noxoaxeHHs ToBapy.

2.3. ToBap, WO MOCTa4yaeTbCA BignoBigHO A0

AincHoro  KoHTpaKTy, noOBMHEH BignosigaTtu
Y3rogXXeHum 3paskam Ta BMMOram CaHiTapHo-
enigemionoriyHmx HOpM BiAMNOBIAHO no
3aKOHO4ABCTBA, WO Ai€ Ha TepuTopii peanisauii
ToBapy. ETUKETKM Ta KOHTPETUKETKN MOBUHHI ByTK
HaKNeeHi 6e3 CKNafoK, PIBHOMIPHO MO BCil NAOLL
HaK/NelBaHHA Ta He

MaTu  BiAXWIeHb Big

BEPTUKA/IbHOI OCi.

2.4. ToKyneub Ma€ NpaBO MNEpPeBIipUTU AKICTb

ToBapy BignoBigHO 40  A4ilouMx  NpaBun

NPUIMMaHHA TOBApiB, 33 Y4YacTO HE3a/eKHOro

eKcnepTa.

2.5. Ha momeHT BigBaHTaxeHHA ToBapy TepMmiH
NPUAOATHOCTI MOBMHEH CKNagatu He meHwe 80%
MOro 3arasbHOro TepmiHy npuaatHocTi. ToBap 3
80%  Bif,
NPUAATHOCTI

TEPMIHOM  NPUAATHOCTI  MeHLe

3arasbHOro TEPMIHY MOXKe

nocrta4yatMcb 3a YMOBM OTPMMaHHA Ha Ue

NMCbMOBOI 3rogm MNMokynuA.

77

supplied by the Seller to the Buyer, are
confirmed in the supplement - Specification
enclosed with the present Contract and signed
by both Parties.

2.2 The quality of the Goods supplied under the
present Contract shall meet the requirements of
the country of production and the country of the
Buyer and has to be approved by the
appropriate quality certificates assured by the
Chamber of Industry and Commerce of the
country of origin.

2.3 The Goods to be supplied according to the
Present Contract shall conform to the samples-
references agreed by the Parties and
correspond to the requirements of the official
sanitary-epidemiological norms according to
the current legislation within the Goods’
realization territory. Labels and back labels shall
be smoothly glued on the whole stamping area
without wrinkles and deviations from the
vertical axis.

2.4. The Buyer shall be entitled to check the
quality of the Goods according to the current
regulations for acceptance with the participation
of the independent expert.

2.5. At the moment of shipment of the Goods
their shelf life period should consist of not less
than 80% of the total shelf life period. The
Goods, whose shelf life period expired 80%
might be only sent only upon written approval
of the Buyer.

3. LliHa Ta 3aranbHa BapTicTb KOHTpaKTy.

3. Price and the Total Cost of the Contract




3.1. LliHn Ha ToBap Bmn3Ha4veHi B Jonapax CLUA.

3.2. UiHn HapatoTbcA Ha OAHIN i3 HUMKYEBKA3aHUX
YMOB MOCTaBKMU:

CPT (Incoterms —2020);

LliHn BKntoYyatoTb B cebe BapTiCTb YNaKOBKM Ta
MapKyBaHHA ToBapy.

3.3. 3aranbHa BapTicTb KOHTpaKTy CKAaga€eTbea i3

CYMM BCiX IHBOWCiIB, MNOCTaB/EHMX Ha agpecy

Mokynusa BiANOBIAHO A0 AAHOr0 KOHTPAKTY.
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3.1. Prices are defined in dollars USA.

3.2. The prices shall be on the one of following
basis:

CPT (Incoterms —2020);

The prices including cost of standard package
and marking of the Goods.

3.3. The total cost of the Contract is the sum of
all invoices delivered to the Buyer in accordance
with the contract

4. YMmoBu Ta CTPOKM noctavyaHHA Tosapy.

4. Terms and Dates of Delivery and Acceptance

4.1. Tokyneub HanpaBnAe Ha agpecy lMpopgasua
3amoBfieHHs Yy Buraagi  Cneundikauii  3a
aonomoroto pakcMminbHoi Konii. CTOpOHM MatoTb
y3roguTu aCOPTUMEHT, LUiHW, KiNbKiCTb Ta iHWI
XapaKTepPUCTUKMU ToBapy i nianucaTu
Cneumdikauito npotarom 3-x poboumx AHiB 3
MOMEHTY OTPMMaHHA MNpoaaBLLEeM 3aMOBJIEHHA.

4.2. BigBaHTaxkeHHA ToBapa  3A4iMCHIOETbCA
Mokynuto 3a agpecoto: ...
4.3. Pasom 3 ToBapom [lpogaseub Hagae
MoKynueBi HACTYMHI LOKYMEHTU:

e iHBOMC - 4 NpuUMipHUKa (opuriHann);

® [MaKyBa/bHUW AUCT - 3 MPUMIPHUKM

(opuriHanu);

e Cneumdikaulia - 3 NpPUMiIPHUKKU (opuriHanu).
Mpopaseub Hagae [oKynueBi He Mi3HiWe HiXK
yepes 10 (mecAatb) AHIB nicna BiABaHTAXKEHHS
HACTYMHI AOKYMEHTU:

e cepTudMKaTK AKOCTi/aHani3y ToBapa;

e cepTuduKat

(opurunan);

noxXo4xXeHHA TOBapa

BCi AOKYMEHTW CKNa[at0TbCA Ha aHTNINCbKIN MOBI.

4.1. The Seller sends to The Buyer the order as
Specification by e-mail or Fax-copy. Parties have
to agree assortment, prices, quantity and other
Good’s characteristics and sign the Specification
during 3 working days from receiving the order
by Seller.

4.2. Shipment of the Goods shall be made to
Buyer to address: ...
4.3. Together with the Goods he Seller shall
transfer to the Buyer the following documents:

e Invoice — 4 originals;

e Packing list — 3 originals;

e Specification — 3 originals.
The Seller shall transfer to the Buyer not later
than the 10 (ten) days from shipment the
following documents:

e Certificate of Quality/Analysis;

e Certificate of Origin — original;

All the documents are to be drawn in English.




4.4. [aToto BigBaHTAXXeHHA BBAXKAETbCA AaTa
0pOpPMNEHHA TOBAPHO-TPAHCMOPTHUX AOKYMEHTIB
Ha ToBap. Yci TOBAapHO-TPAHCMOPTHI AOKYMEHTU
matoTb ByTM nonepegHbO BignpaBaeHi Ha aapecy
MokynuA 33 AONOMOrOH €NeKTPOHHOI MOoWwTK i
y3rog»eHi MNokynuem.

4.5. ToBap npurmaeTbca MoKynuem:

- 3@ KIi/IbKICTIO - 3rigHO 3 TPaHCNOPTHUMMU
OOKYMEHTaMM Ha Tosap, iHBOMCaA Ta
NaKyBaJibHOro NCTa;
- 33 AKICTIO - 3rigHO 3 [AO0OKYMEeHTamMu, Lo

niaTBepaKyoTb  AKicTb  ToBapy (cepTudikatu
AKOCTI Ta aHanisy) i BMAATLCA BUPOOHMKOM
Tosapy abo [lpopaBuem, i 3rigHO GaKTUYHOMY
CTaHy BaHTaxy, WO npmnbys.

4.6. lNpaso BnacHocTti Ha ToBap nepexoauTtb Yy
MOMEHT MOBHOI onsiaTn 3a ToBap Ta PU3UK MOro
BMMNaAKOBOI 3arnbeni nepexogntb Ao Mokynusa B
MOMEHT

nepegadvi Tosapy [okynuesi abo

3a3HayeHi HUMm ocobi.
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4.4. The date of shipment shall be considered
the date of issuing transportation (shipment)
documents. All transportation documents have
been sent to Buyer by e-mail advance and
agreed by Buyer.

4.5. The Goods shall be accepted by the Buyer:

- by quantity: in accordance with the
transportation  (shipping) documents, the
packing list and the invoice;

- by quality: in accordance with the documents
that certify Goods quality (certificates of
quality/analysis), issued by the Producer of the
Goods and real state of the delivered Goods.

4.6. The right of the property for the Goods is
handled over to the Buyer at the moment the
Goods have been paid of in full and the risk of
their accidental loss are handled over to the
Buyer at the moment the Goods are shipped to
the Buyer or to the person appointed by the
Buyer.

5. TepmiHK nocTauyaHHA.

5. Dates of Delivery

5.1. ToBap NoOCTa4yaeTbCA NapTiaMK  3rigHo
nopatkiB-Cneymdikauin go aincHoro KoHTpaKTy.
MpopaseLb

30608B’A3yeTbCA 34INCHUTH

BiABaHTa*KeHHA ToBapy He Mi3Hiwe, HiX Yyepes 21

(aBapuATb
nianucaHHa Cneumdikadiii.

OAMH) KaNeHAApHUMA JeHb nicns

5.2. Mpoaaselb € AUCTPUOYTOPOM KOMNaHii, AKa

3[iCHI0E OiANbHICTb no BUFOTOBNIEHHIO

A/IKOr0/IbHUX HANOIB 33 a4 PEeCoo:

5.1. All the Goods shall be supplied by single
with  the
supplements — Specifications. The Seller is

consignments in  accordance
obliged to load the ordered Goods during 45
(twenty one) calendar days from signing the
Specification.

5.2. The Seller is the distributor of company
which carries out activity on producing spirits
according to address:

6. MaKyBaHHA Ta MapKyBaHHA

6. Packaging and Marking

6.1. ToBap NOBMHEH MNOCTaBAATUCA B YMaKOBL,i, W0

6.1. The Goods are to be shipped in durable




Bi4NOBiAa€E XapaKkTepy AaHHOro ToBapy. YnakoBKa
noBMHHa 3abe3neyyBaTv noBHy He3neky ToBapy
Big,  Oyab-aKux noro

YWKOAXKEHb  Npw

nepeseseHHi, 6epy4ynM [0 yBarM MONKIUBICTb
[EKINIbKOX NepeBaHTaXKeHb Yy [0pO03i, a TaKoX

TpuBanoro 36epiraHHA.

6.2. Ha koxeH Kopob6 llpoaaBelb HAaHOCUTbL 3a

[lONOMOrOl0  CTUKEPY KOPOTKE  MapKyBaHHA

AHINIMCbKOID MOBOI: HAWMMeEHYBaHHA TOBapy,
HaMMeHYBaHHA KaTeropii npoayku,ii, WTpux-Koa,
HOMep /10Ty, AaTa NaKyBaHHA, oB’em NAALWKM.
BignosiganbHicTb 3a

MapKyBaHH#A Hece

NpopaseLpb.
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cardboard boxes. The packing shall wholly
protect the Goods against direct damage during
the
transportation, or

transportation: by sea or ground

mixed one; taking into
account some shiftings along the road as well as

durable saving.

6.2. The following short marking in English shall
be marked by sticker each cardboard box: name
of the Good, the category of product, bar code,
lot number, packing date; volume of bottle. This
marking is Seller’s responsibility.

7.YMmoBM nnatexy

7. Terms of Payment

7.1. Onnarta 3a ToBap 34iMCHIOETbCA NpoTArom 45
(copoka n’AaTK) KaneHAApPHUX AHIB 3 MOMEHTY
BiABaHTa)KeHHsA ToBapy 3i cknagy MNpoaasus.

7.1. The payment for the Goods is carried out
within 45 (forty five) days from the date of
shipment from the Seller’s warehouse.

8. BignosiganbHicTb Ta NnpeTeHsii cTOpiH

8. Responsibility of the Parties and Claims

8.1. CropoHa, AKa nopywuna ymMOBM [aHOro

KoHTpakTy, 30608B’A3aHa BigWKoAyBaTU iHLUIM

CTopoHi yci 36MTKM, WO HagaHi gaHum

NOPYLUEHHAM.

8.2. Y BMMaaKy HeBigNOBIAHOCTI NO MAaPKyBaHHIO,

ynakosu,, HEeHaNeXHoOMY OK/IEtOBAHHIO
KOHTpeTUKeTKamu/cTukepammn, abo posbixkHoCTi
$aKTUYHOI KinbKocTi ToBapy i3 3a3HayeHum y
TOBAPOCYNPOBOAMKYBANTbHUX LOKYMEHTaX,

Mokyneub Ma€e npaBo Hagatvu [lpogasuesi

npeTteHsito He nisHiwe 20 AHIB 3 MOMEHTY
NPUIMMaAHHA TOBapy Ha ckaagi Mokynua.

8.3 [laTolo HafaHHA NpeTeHsii BBaXKAaeTbCA AaTa

ofeprKaHHA i Mpogasuem. MNpoaaseub

3060B'A3aHUI po3raHyTK i npoTtarom 30 AHiB 3

8.1 The Party which violated conditions of the
present Contract is obliged to compensate other
Party for direct losses caused by such violation.

8.2. In case of non-conformity in marking or
discrepancy between the real quantity of the
Goods and the quantity specified in the shipping
documents, the Buyer will be entitled to make a
claim to the Seller not later than within 20 days
acceptance at the

of the goods Buyer

warehouse.

8.3. The date for making a claim shall be
considered the date of its receipt thereof by the
Seller. The Seller shall be obliged to consider it




MOMEHTY 1l 0O4eprKaHHA.

8.4. AKWoO npeTeH3sin Woao AKOCTI (KinbKocTi) byae
BM3HaHa 06rpyHTOBaHOO, CTOPOHWU Y3roAXKyHTb
CTPOKM i yMOBM 3amiHM HedAKicHOoro ToBapy

(monocTtayaHHA  HEMOBHICTIO  BiABAHTAXXEHOro
ToBapy), ane Taka 3amiHa (nNocTaBKa) MOBMHHA
6yTn 34incHeHa He nisHiwe 30 KafeHagapHUX AHIB
3 [aTu BM3HaHHA npeTeHsii obrpyHTOBaHOl. Y
ubomy nos'asaHi 3

BMMAAKy BCi BUTpaATH,

NOCTaBKOKO i nposeaeHHAM He3aseXxHoil

EKCNnepTn3n, Hece I'lpo,a,aBeu,b.

8.5. [lpogaseub Ma€e npaBo HanpaBuUTU CBOrO
YNOBHOBA)XEHOr0 MNpeAcTaBHMKA ANA po3rnagy
npeTeHsii, a Mokyneyb 3060B'A3aHMI Npes'aBUTH
nomy ToBap, sIKMIA He BiANOBiAaE BUMOram AaHoro
KoHTpakKTy.

86. VY
Tosapy,

BUMNaAKy HeHaNneXHOro MapKyBaHHA

YNaKOBYBaHHIO, HeHanexKHoMyY
OK/Ie0BAHHIO KOHTPETUKETKaMKN/CTMKepamMu,
Mpogaseub MNOBMHEH 3aMiHUTK Ler ToBap Ha
Tosap 3

NpPaBUAbHUM MapKyBaHHAM,

yNaKyBaHHAM, NpPaBuUAbHO HaKNEEHNMU
KOHTPETUKETKaMWU/CTIKepamu, 3a CBilA PaxyHOK,
BK/IlOYAOYM BUTPATU 3 [OCTAaBKM Ta MWUTHOTO

odopmneHHa Tosapy.
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within 30 days from the moment of its receipt
thereof.

8.4. Should a claim in relation to quality
(quantity) be recognized well-grounded, the
Parties shall come to the agreement of the dates
and terms to replace the non-quality or ship the
non-shipped Goods, and such replacement
(delivery) shall be made not later than 30
calendar days from the date the claim is
recognized well-grounded. In this case, the Seller
shall incur all expenses connected with the
shipment and arrangement of the independent

expert examination.

8.5. The Seller shall be entitled to send its
authorized representative to consider the claim
and the Buyer shall be obliged to show him
thereto the Goods that do not meet the

requirements of this Contract.

8.6. In case of incorrect marking of the Goods,
the Seller shall replace the Goods for the Goods
with the correct marking for his own account
including the cost of shipping and customs
clearance of Goods.

9. TepmiH gii KoHTpaKTy.

9. Validity of the Contract

9.1.
nignucaHHa i pgie nporarom 24 micauis 3 aaTtu

KOHTpakT HabyBa€E YMHHOCTI 3 MOMEHTY

nignucaHHs, abo 40 1Oro  AOCTPOKOBOro
po3ipBaHHA 3a B3aeMHOW 3rogoto CTopiH, un go
NOBHOTO BMKOHaHHA CTopoHamu 3060B'A3aHb 3a

KoHTpaKkTOoM.

9.1. The Contract shall come into force from the
moment of signing it thereof and shall be valid
for 24 months from the date of signing it thereof
or until it is terminated at the mutual consent of
the Parties or until complete fulfillment by the
Parts of their obligations under the present
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Contract.

10. Cnopwm i po3rnagu.

10. Dispute and Litigation

10.1.
Cynepeykn Ta npoTMpivus,

CTOpOHM  HamaraTMmMyTbCA  BMpilyBaATK
WO BWHWKAOTL 3
KoHTpaKkTy abo y 383Ky 3 KOHTpPaKTOM, LIAAXOM
neperoBopiB Ta KoOHcyabTauinm npotarom 30
pobounx AHIB MOYMHAKUM 3 AaTU 30yArKEeHHs

CKapru ogHieto 3 CTopiH.

10.2. B pasi HegocArHeHHa 3rogm yci cynepeyvnmsi
NMUTaHHA, PO3biIKHOCTI Ta CKapru AKi BUXOZATb i3
AaHoro KoHTpaKTy abo noB’sA3aHi 3 HUM, a TaKOX
CTOCOBHO MOro BMKOHAHHA, MOPYLIEHHA, aHyAauii

abo posrnaay

HediCHOCTI € npegmMeTom

locnogapcbkmum Cyaom nosmsava.

10.1. The Parties will strive to settle disputes and
contradictions, arising out of the Present
Contract or in connection with it, by means of
during 30

business days starting from the date of the raise

negotiations and consultations

of such claim by one Party.

10.2. Should agreement be not achieved all
disputes, differences and claims arising out of
or in connection with the present Contract, also
concerning its fulfillment, violation,
cancellation or invalidity are subject to claim
before the claimant’s Commercial Court.

11. dopc — Maxop.

11. Force- Majeure

11.1. B pa3i BUHUKHEHHA 06CcTaBUH HenepebopHOi

cunu (dopc-markopHi 06CTaBUHMU), Lo
nepeLuKoAXKaloTb BMKOHAHHIO CTopoHamu
30608B'A3aHb 3a KoHTpaKTom, CTOpOHM

3Bi/IbHAIOTLCA Big BiANOBIAANBHOCTI HA TEPMIH Al
umx 30608'A3aHb, abo MOXKYTb BiAMOBUTUCA Bif
BMKOHaHHA KOHTPaKTy YacTKkoBo abo noBHicTio 6e3
[043aTKOBOI diHaHcoBOI Bi4NOBiAaNbHOCTI.
MocTpaxkgana CrtopoHa 3060B'A3aHa NOBIAOMUTHU
iHwy CTOpOHY NpPO HACTaHHA QOPC-MarKOPHUX
obcTaBuH npotarom 7 (cemun) poboumx AHiB

daKkcom abo pekomeHA0BaHUM JINCTOM.

Y pasi, aKkwo lpogaseub oTpumae Big lMokynuA
CyMy nonepegHbOl onaath 3a ToBap Ha pPaxyHOK
100 %
Ta y 3B'A3Ky i3

Mpopasua y po3mipi 3ara/ibHOi  cymm

ToBapy, HacTaHHAM  ¢dopc-
Ma)KopHMx obctaBuH [poaaBelb He MmMaTume
3MOrM BUKOHATWU CBOi 3060B’A3aHHA i3 NOCTaYaHHSA
ToBapy, MNpogaseub 3060B’A3aHNI AKHANCKoOpile

nosepHyTM loKynuesi OTPUMaHy Cymy pasom i3

11.1. In case of Force Majeure that would
prevent from fulfillment of the agreements of
the Present Contract, the Parties are to be
relieved of any obligation for the time of the
force-majeure, or the Parties can refuse to fulfil
agreements under the Contract, partially or fully,
without taking upon any additional financial
liabilities. The Party under the Force-Major
conditions is obliged to inform the other Party
about such conditions within 7 (seven) working
days via fax or by the ordered letter.

the Seller 100%
prepayment from the Buyer and due to force-

In case when receives
majeure is not able to perform the delivery, he
must return the full amount of money to the
Buyer as soon as possible, including the
commission of the banks, which is paid for the

money transfer.




Komicieto 6aHkiB, Wwo 6yna cnnaveHa Mokynuem 3a
nepeBefeHHsA rpowen Ha paxyHok Mpoaasus.

11.2. ®opc-maxkopHUMM 06CTaBUHAMK CTOPOHMU
BM3HAlOTb: BIMCbKOBI Aii, CTUXilHI Nnxa, embapro,
BTPYy4YaHHA 3 OOKy BNAaau Ta iH.

11.3.
NiATBEPAXKYETHCA

TepmiH aii  dopc-maxkopHUX 0OCTaBUH
ToproeenbHO-MPOMUCNOBOLO
ManaToto BiANOBIAHOI KpaiHKW, e cTtanuca ¢opc-

Ma*KOpHi 06CTaBUHMN.
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11.2. The following conditions shall be regarded
by the Parties as Force-Major: the military
actions, the natural

cataclysms, embargo,

governmental intrusion, etc.

11.3. The duration term of the force-major
conditions is to be confirmed by the Chamber of
Commerce and Industry of the country that is
under the force-major conditions.

12. IHWi ymosu.

12. Other conditions.

12.1. Mpu TAyMmadeHHi giicHoro KOHTpaKTy, matoTb
cuny ymosu IHKoTepmc - 2020, AKwo CTOpoHM He
npuimnayTe [o yroam
30608B'A3aHb 32 KOHTpaKTOM.

iHLWOT npu BWKOHAHHA

12.2. opgHa i3 cTOpiH He Mmae npaBa nepenaBaTu
npasa no AincHomy KoOHTpaKTy TpeTim ocobam
6e3 NnMcbmoBoi Ha Te 3roau iHwoi CToOpoHW.

12.3. Bci oTpumaHi daKcMMinbHi Konii 4OKYMEHTIB,
a TaKoX [OOMNOBHEHHA A0 AifcHoro KoHTpakTy i
O043TKN 0,0 HbOTO, € MO0 HEBiA EMHOIO YAaCTUHOO
i MalOTb KOPULUYHY CUY A0 MOMEHTY OAEPMKAHHSA
X opuriHany.

12.4. Bci neperoBopn, AOMOBJ/IEHOCTI i NMMCbMOBI
yrogm, Wwo naytb Bcynepeydb AiicHoMy KOHTpaKTy i

3pobneHi [0 Moro nignucaHHa, BTpadvatoTb
OPUANYHY  CUlY 3 MOMEHTY  NignMCaHHA
KOHTpaKTy.

12.5. CTOpoHM MalTb MPUMAHATM 3axoAM LWOAO
poctyny go iHbopmauii, wo
CTOCYETbCA YMOB [AiMCHOro KOHTpaKTy BiZHOCHO

obmerXKeHHs

TpeTix ocib.

12.1. When interpreting the conditions of this
Contract, the conditions of Incoterms-2020 shall
be regarded as valid, unless the Parties come to
a different agreement while performing their
obligations under the Present Contract.

12.2. None of the Parties his entitled to depute
their right under the Contract to the third party
without the written consent of the other Party
for such right delegation.

12.3. All received copies of documents by e-mail
or fax and additions to the Present Contract are
considered to be the integral part of this
Contract and are considered to be executed and
valid until the receipt of their originals.

12.4. All the agreements, both oral and written
that
present Contract and made before it is signed,

do not fall within the conditions of the

lose their juridical power starting from the
moment of signing the present Contract.

12.5. The Parties shall take measures to restrict
access to the information regarding the terms of
the Contract by third parties.




12.6.
NoBiJOMWUTN OAHA OAHY NPO 3MiHY OPUAUYHOI,

CTopoHM  3000B'A3YIOTbCS  3aBYaCHO
noLwToBOI agpecu, 6aHKIBCbKUX i iHLUMX PEKBI3NTIB,
WO MalTb 3HAYEHHA ANA BUKOHAHHA KOHTpaKTy

HaneXHUM YNHOM.

12.7. LUen
NPUMIPHUKAX Ha YKPAIHCbKIN i aHTNiNCbKIA MOBaX,

KoHTpaKT cKknageHunM B  ABOX
no OLHOMY MPUMIPHUKY ANA KOXHOI CTOpPOHM,
obuaBa NPMMiIpHMKA MalOTb OAHAKOBY HOPUAUYHY
cmny. Y pasi HeBigMNOBIAHOCTI MiXK YKPAiHCbKMM Ta
aHININCbKMM  TeKCTamMu  KOHTpaKTy, aHrnicbKuin

BapiaHT TEKCTY Ma€E nepLioYeprose 3HaYeHHs.

12.8.
KOHTpakKkTy

AKWo O6yab-AKe NOMOXKEHHA AiCHOro

CTaHe HeAincHMM, Yy 3B'A3KYy 3

NPOTUPIYYAMM i3 OHOBJSIEHMM 3aKOHOLABCTBOM,
BOHO He MOBWHHE bOpaTucsa Ao yBaru i nignarae
3MiHIi TakMm 4uMHOM, WO6 3pobuTM Koro, no
MOX/INBOCTI, 3a4aTHMM 36epertn cyTb KoHTpakTy.
Mpu uboMy iHWI NONOXKEHHA AiNcHOro KoHTpaKTy

3a/MWaTbesa 6e3 3MiH.
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12.6. The Parties are obliged to inform each
other about any changes in jurisdictional, post
address, banking and other details, that are
important for performing their obligations under
the present Contract in a proper way.

in the
English and Ukrainian languages, 1 (one) original

12.7. The Present Contract is drawn

copy for each Party, both texts being of identical
legal force. In the case of any discrepancy
between the Ukrainian and the English texts of
the present Contract, the English text shall
prevail.

12.8. Should any provision of this Contract
become invalid due to the contradictions with
the new legislation, it is not to be taken into
account and shall be subject to the amendment
in such a way that it would be possible to retain
the essence of the Contract. Other provisions of
the Contract remain unchanged.

13. Aapecu Ta 6aHKiBCbKi pekBi3uTn CTopiH.

13. Addresses and Banking details of the Parties:

MoKyneub:

Hassa komnaHii: TOB «...»
Agpeca: ...

IMH ...

3KMO ...

/0. ..

BaHKiBCbKi peKBi3uTu:

The Buyer:

Name of the Company: “...."” LLC
Address: ...
INN ...

RNNBO ...

Telefax: ...

Banking details:




HaiimenyBanus 6aHky : ...
Anpeca bauky: ...

IBAN: ...

SWIFT: ...

Name of bank : ...
Address ...

IBAN: ...
SWIFT: ...
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Mpoaaseupb:

Hassa KomnasHii: ....
Ten/®dakc: ...

BaHKiBCbKi peKBi3uTu:
HaimeHyBaHHA BaHKy : ...

Appeca baHky: ...
IBAN: ...
SWIFT: ...

The Seller:

Name of the Company: ....
Address:

Tel/Fax ...

Banking details:

Name of bank : ...

Address ...

IBAN : ...
SWIFT: ...

Mokyneub/Buyer

Mpoaaseub/Seller



SHIPPER

Company Name : Merx Interio LLC
Address : City / Postal Code : ....
Country : Ukraine

Tel / Fax : +380

CONSIGNEE

Company Name: Affordable Kitchens LCC
Address: 756 McDonald Ave Brooklyn
City / Postal Code: New York 11218
Country: USA

Tel / Fax : +1 347-702-4234

Currency of invoice: USD

Date of invoice: 18.03.2019

INVOICE
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Appendix C

Country of

Full description of goods origin

Quantity,
pcs

Unit value,
USD/pcs

Sub Total
Value in USD

940340 Wooden furniture Ukraine
“IREN Kitchen”
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1808,56

135642

Total

135642

Terms of delivery: CPT INCOTERMS - 2020

Gross weight :

Net weight :

| declare that this shipment does not contain prohibited items and the above information is true and

correct to the best of my knowledge




Manutacturer [ Shipper

Consignee

Maotify Party

Weight(K&)
Weight(LB)
Quantity
Measura(ChM)
Measure

Measure Unit
Country of Origin
Details

Place of Receipt
Loading Port
Unleading Port
Commodity
Container Number
Marks and Numbers
Carrier Name
Vessel Name
Voyage Numbe
Master Bill of Lading Number
Lioyd’s Code

HTS Codes

Bill of Loding

MERY INTERID KINVSKDY REGION PGT BOROWAYA NOWVOWVOKZALMAYA

5TR UKRAINE

AFFORDABLE KITCHENS LLC
756 MCDOMALD AVE BROOKLYMN 11218 NEW ¥ORK USA

AFFORDABLE KITCHENS LLC
756 MCDOMNALD AVE BROOKLYMN 11213 NEW YORK USA

865106

1907220

257

0.0

0.0

CH

CM

FURNITURE
YUZHMNY

AT030, ALGECIRAS

AG01, NEW YORK/NEWARK ARES, NEWARK, NJ

TRLUTESG130

NO MARKS

MAEL, MAERSK LIMES, IMC.
MAERSK FITTSEURGH
1502

MRAEUSEIEE9782

940370

MAEUSEDEEEI0T
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