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SUMMARY

Baranov E.S. «Management of imported supplies of garden equipment»
(Based on the data of LLC “EPICENTR K”, Kyiv)

Final qualifying paper in the specialty «Management» specialization «Management
of foreign economic activity». State University of Trade and Economics. Kyiv, 2023.

The final qualifying paper focuses on exploring practical aspects related to the
organization of garden equipment imports. The study encompasses a comprehensive
analysis, including the examination of the enterprise's foreign economic activities, the
evaluation of its financial standing and overall income for three years. Additionally, it
involves a thorough investigation of the global market for garden equipment, an in-depth
examination of import operations pertaining to garden equipment, and a detailed
examination of the geographical structure of import operations. It outlines the
implementation of management decisions for the import process, supplemented by
organizational support. It also concludes with a forecasted evaluation of the efficiency
and effectiveness of garden equipment supplies to Ukraine.

Key words: subject of foreign economic activity, imports, exports, garden

equipment, management decision, forecast.
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INTRODUCTION

The management of imported supplies of garden equipment is a topic of great
relevance in the context of efficient resource allocation and optimal utilization of
available tools and machinery in the gardening industry. This final qualifying paper aims
to explore and analyze the management practices associated with the importation of
garden equipment, focusing on the case of LLC "EPICENTR K." By examining the
processes and strategies involved in the importation of garden equipment, this research
endeavors to provide valuable insights and recommendations for enhancing the
management of such supplies.

The purpose of this research is to evaluate and improve the management of
imported garden equipment supplies, with the ultimate goal of optimizing the availability,
quality, and cost-effectiveness of these essential resources. By identifying the challenges
and opportunities in the importation process, this study aims to contribute to the
development of effective strategies that can enhance the overall efficiency and
effectiveness of garden equipment management.

The main task of this research is to conduct a comprehensive study of the subject
of foreign economic activity within LLC "EPICENTR K." It involves analyzing the world
market of garden equipment import operations, determining the geographical structure of
import operations, and exploring the associated risks and possibilities. Furthermore, the
research aims to identify the key factors influencing the successful importation of garden
equipment and propose recommendations for improving the management of these
supplies.

The object of this research is the analysis of the foreign economic activity of LLC
"EPICENTR K" with a specific focus on the importation of garden equipment. By
examining the organizational processes, strategies, and challenges faced by the company
in this particular area, valuable insights can be gained to inform and guide future
improvements in the management of imported garden equipment supplies.

The subject of this research is centered on the organization and processes

involved in the importation of garden equipment. Specifically, the study will focus on the
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practices and experiences of LLC "EPICENTR K" in managing the imported supplies of
garden equipment. By investigating the company's strategies, partnerships, and
operational approaches, this research aims to provide a comprehensive understanding of
the subject matter.

The structure of this final qualifying paper consists of an introduction, three
chapters, conclusions and propositions, references, and appendices with 90 pages in total.
The introduction serves to provide an overview of the research, including the relevance,
purpose, tasks, object, and subject. The subsequent chapters delve into the analysis of
foreign economic activity, examination of the world market, exploration of import and
export operations, and an assessment of risks and possibilities. The conclusions and
propositions section summarizes the key findings and presents recommendations for
enhancing the management of imported garden equipment supplies. Finally, the
references and appendices provide additional resources and supporting information.

Methods of the research: Analysis, utilizing multiple sources such as
presentations, textbooks, articles, and abstracts, will be employed to gain a
comprehensive understanding of the topic. Empirical research methods, including
observation during undergraduate practice at the company, comparison to identify
differences between indicators, and the measurement method to determine numerical
values, will be utilized. Additionally, the method of generalization will be applied to
define the overall concept.

Information support for this research will primarily be sourced from online
Ukrainian and English resources, including websites, presentations. Moreover, data bases
with public access will be utilized to enhance the depth and breadth of information
available for analysis.

By investigating the management of imported supplies of garden equipment, this
research aims to contribute to the improvement of practices and strategies in the industry.
Through the analysis of LLC "EPICENTR K" and its experiences, valuable insights and
recommendations can be derived to enhance the efficiency and effectiveness of managing

imported garden equipment supplies.



CHAPTER 1. ANALYSIS OF THE FUNCTIONING OF LLC EPICENTR K

1.1 General characteristics of LLC “EPICENTR K”

Epicentr Group is an impressive and extensive omni-channel ecosystem that acts
as a cohesive force for a diverse array of industries and businesses. At its heart are the
renowned Epicentr and Nova Liniya retail chains, which are known for providing
exceptional customer service and offering a vast selection of high-quality products that
cater to the needs of their customers. [1]

The group's broad portfolio of businesses includes Intersport-Ukraine multi-brand
sports stores that offer a comprehensive range of sports equipment and apparel for fitness
enthusiasts of all levels. Additionally, the Epicentr Agro agricultural holding harnesses
the latest technologies and best practices to maximize crop yields and improve farming
efficiency, contributing to the development of sustainable and innovative agriculture
practices.

The Epicenter Ceramic Corporation tile production plants, which are also a part of
the group, create aesthetically innovative and stylish tiles that are highly sought after
across the region. Furthermore, the Osmoloda woodworking plant is committed to
producing high-quality lumber products using the latest techniques and technologies to
ensure the highest standards of quality and sustainability.

Finally, the group's logistics facilities play an essential role in supporting all of its
businesses by ensuring efficient and timely delivery of products to customers across the
region. All of these businesses work in harmony, creating a robust ecosystem that
provides exceptional value to customers, suppliers, and partners. By doing so, Epicentr
Group has established itself as a leader in the retail, sports, agriculture, construction, and
logistics sectors. [1]

Table 1.1 provides a comprehensive overview of the concise yet inclusive essential

features of LLC "Epicentr K", highlighting its fundamental attributes and key aspects.

Table 1.1



Characteristics of LLC “EPICENTR K”

Indicator Characteristic

Name of the

"Epicentr K"
company

Official site | https://epicentrk.ua/

Legal form | Limited Liability Company

Activities 47.78 Retail sale of other unused goods in specialized stores
46.21 Wholesale of grain, unprocessed tobacco, seeds and animal feed
46.22 Wholesale of flowers and plants
46.42 Wholesale trade of clothing and footwear
46.43 Wholesale trade of household electrical goods and electronic equipment for
household purposes for receiving, recording, reproducing sound and images
46.44 Wholesale of porcelain, glassware and cleaning products
46.45 Wholesale of perfume and cosmetic goods
46.47 Wholesale of furniture, carpets and lighting equipment
46.49 Wholesale trade in other household goods
46.51 Wholesale trade of computers, peripheral equipment and software
46.52 Wholesale of electronic and telecommunication equipment, parts thereof
46.65 Wholesale of office furniture
46.69 Wholesale trade of other machines and equipment
46.71 Wholesale of solid, liquid, gaseous fuels and similar products
46.73 Wholesale trade of wood, building materials and sanitary-technical equipment
46.74 Wholesale trade of iron products, plumbing and heating equipment and their
accessories
46.75 Wholesale trade in chemical products
46.90 Non-specialized wholesale trade
46.76 Wholesale of other intermediate products
46.66 Wholesale trade of other office machines and equipment
46.62 Wholesale trade of machines
46.61 Wholesale of agricultural machinery and equipment

Director Mykhailyshyn P. Y.

Founders Hereha Oleksandr Volodymyrovych - founder of LLC “Epicentr K”
Hereha Halyna Fedorivna - founder, Chairman of LLC “Epicentr K”
Surzhyk Tetiana Fedorivna - founder, first deputy Chairman of LLC “Epicentr K”

Registration

Date 27.08.2003 (19 years 8 months)

Ownership | Non-state property

Address Micto Kuis, Bynuiist bepkosenbka, OyauHok 6-K
Source: structured by the author according to [2, 3]

LLC "Epicentr K" is a thriving corporation that boasts an impressive portfolio of

retail establishments, encompassing a diverse range of products and services to cater to
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the needs of its customers. The company operates a whopping total of 145 stores,
spanning across various categories.

Among its extensive collection are 71 shopping centers, each providing a unique
shopping experience with a vast array of products and services under one roof. These
shopping centers are thoughtfully designed to offer unparalleled convenience and
accessibility to customers.

Furthermore, LLC "Epicentr K" is home to 9 Nova Liniya construction and
household hypermarkets, providing customers with a comprehensive range of household
goods and construction materials. These hypermarkets are a one-stop-shop for all home
improvement needs, making it easier than ever for customers to enhance their living
spaces.

LLC "Epicentr K" also takes pride in its 59 Intersport sports stores, catering to the
needs of fitness enthusiasts and sports aficionados. These stores are stocked with the latest
gear and equipment, from sports apparel to training accessories, to help customers take
their fitness journey to the next level. [1]

For customers who are passionate about sports, the company also operates 4 sports
stores 4F, and 2 sports stores the athlete's foot. These stores provide a range of high-
quality sports apparel, footwear, and accessories to help customers achieve their sporting
goals while looking and feeling their best.

With its extensive network of retail establishments and commitment to customer
satisfaction, LLC "Epicentr K" has established itself as a leader in the retail industry,
serving customers with excellence and integrity. [1]

Epicentr Agro has implemented modern farming practices, including crop rotation
and livestock farm reconstruction, which have significantly increased crop yield and
improved livestock management. The company now cultivates grains and oilseeds on
almost 160,000 hectares of land in five regions and has over 20 livestock farms.
Additionally, it operates 14 elevator complexes with a storage capacity of almost 1.5
million tonnes of grain, with plans to double its capacity to almost 2 million tonnes by
the end of 2022.
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Epicentr Agro's commitment to modernizing its grain storage facilities has
transformed them into powerful complexes that benefit both the company and farmers.
These facilities help with the processing, storage, and sale of crops, which have been key
to the company's success. It is worth noting that Epicentr Agro exports its products
abroad, which will be discussed in more detail in section 1.2. Overall, Epicentr Agro's
modern agricultural practices, extensive land bank, and advanced grain storage facilities
position it as a major player in the Ukrainian agricultural sector. [4]

The next step of researching of general characteristics of LLC "Epicentr K" is to
provide an overview of the financial status of the company during the period of 2018-
2020.

The table 1.2 provides an overview of the Balance Sheet indicators for the years
2018-2020. Let us analyze the key trends and changes observed during this period:

The value of intangible assets exhibited substantial growth over the three-year
period. This indicates a significant investment in intangible assets, which could include
intellectual property, patents, or brand development.

The category of unfinished capital investments experienced consistent growth. This
suggests ongoing investment in capital projects, indicating a focus on expansion and
development.

The value of fixed assets demonstrated steady growth throughout the studied
period. This indicates consistent investment in long-term physical assets, such as
property, equipment, and machinery.

The category of other financial investments displayed minor fluctuations. This
suggests an increase in investments in financial instruments, such as stocks, bonds, or
other securities.

Deferred tax assets experienced a significant increase from 2018 to 2019. However,
there was a considerable decrease of -45,513 in 2020. These changes indicate fluctuations
In the company's tax position and the timing of tax obligations.

The category of non-current assets indicates a continuous focus on expanding long-

term assets, such as investments, property, and plant assets.
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Current assets displayed moderate growth during the three-year period. This
suggests a relatively stable growth in short-term assets, including inventories, receivables,
and cash equivalents.

The overall balance sheet value increased steadily over the three-year period. These
figures indicate consistent financial growth and expansion, highlighting the company's
overall positive performance during this period.

Table 1.2
Balance Sheet Indicators for the Years 2018-2020, thousands UAH

Absolute increase Relative increase, %
Indicator 2018 2019 2020

2018-2019 | 2019-2020 | 2018-2019 | 2019-2020

1 2 3 4 5 6 7 8

;Ztsae;‘g'b'e 4,870 12,543 32,720 +7,673 +20.177 +15756 | +160.86
Unfinished
capital 1,500,430 | 1,869,460 3,692,156 +369,030 | +1,822,696 +24.59 +97.50
investments

Fixed assets | 8,568,122 | 12,304,648 | 15,231,712 | +3,736,526 | +2,927,064 +43.61 +23.79

Other
financial 1,750,200 @ 1,755,267 3,129,633 +5,067 +1,374,366 +0.29 +78.30
investments

Deferred tax

0 68,629 23,116 +68,629 -45,513 +100 -66.32
assets

Non-current

assbte 11,823,622 | 16,010,547 | 22,109,337 | +4,186,925 | +6,098,790 +35.41 +38.09

Inventories | 13,250,000 | 13,885,925 | 15,389,033 | +635,925 | +1,503,108 +4.80 +10.83

Trade

. 770,000 1,467,824 2,182,479 +697,824 +714,655 +90.63 +48.69
receivables

Other current

; 3,320,100 | 4,381,455 3,859,491 | +1,061,355 -521,964 +31.97 -11.91
receivables

Cash and
cash 690,000 | 921,054 642,802 | +231,054 | -278,252 +33.49 -30.21
equivalents

Other
current 270,000 224,795 342,249 -45,205 +117,454 +-16.74 +52.25
assets

Current

2t 18,302,900/ 20,881,053 | 22,416,054 | +2,578,153 | +1,535,001 | +14.09 +7.35
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Continuation of the table 1.2

1 2 3 4 5 6 7 8

BALANCE
SHEET

Source: structured by the author according to Appendix A

30,126,522 36,891,621 44,525,391 | +6765099 | +7,633,770  +22.46 +20.69

In conclusion, the analysis of the table 1.2 reveals significant growth in key
indicators such as intangible assets, unfinished capital investments, fixed assets, and non-
current assets. Fluctuations were observed in deferred tax assets and other current
receivables. The balance sheet demonstrated consistent growth, indicating a favorable
financial position and a focus on long-term investment and expansion.

Based on the table 1.3, it can be observed that the company's registered capital
remained constant between 2018 and 2020, with no absolute or relative growth.

The undistributed profit showed a significant relative increase of 18.23% from
2018 to 2019 and 21.63% from 2019 to 2020, indicating improved financial performance
and profitability over the years.

The equity of LLC "Epicentr K" followed a similar trend to undistributed profit.
The absolute and relative increases mirror those of undistributed profit, indicating that
the company's retained earnings contributed to the growth of equity.

LLC "Epicentr K" experienced a significant increase in long-term bank loans, from
910,000 thousand UAH in 2018 to 4,142,910 thousand UAH in 2020. This indicates an
increased reliance on borrowed funds for financing the company's long-term operations.

The company had no other long-term liabilities in 2018, but they increased to
312,170 thousand UAH in 2020. This suggests that the company took on additional long-
term liabilities for various purposes.

The increase in long-term liabilities and securities indicates a higher level of debt
financing in the company's capital structure.

The current accounts payable for long-term liabilities remained constant at 767,497
thousand UAH in 2020, with no change from 2018 to 2019. This suggests that the
company managed to maintain its obligations for long-term liabilities without significant

fluctuations.
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The combination of current accounts payable, settlements, and other current
liabilities resulted in a total current liabilities and securities amount of 22,223,615
thousand UAH in 2020. The increase in current liabilities and securities suggests a higher
level of short-term obligations and potential financial risks.

The total balance of LLC "Epicentr K" increased from 30,126,522 thousand UAH
in 2018 to 44,525,391 thousand UAH in 2020. This indicates overall growth in the
company's assets, liabilities, and equity over the years, although it also highlights an
increase in financial commitments and potential risks.

Table 1.3
Financial Statement of LLC “Epicentr K”, for 2018-2020, thousand UAH

Absolute increase Relative increase, %
Indicator 2018 2019 2020
2018-2019 | 2019-2020 | 2018-2019 | 2019-2020
1 2 3 4 5 6 7 8

Registered capital | 158610 158610 158610 0 0 0 0
Undistributed
profit (uncovered | 12300000| 14542267 @ 17688086 | +2242267 | +3145819 +18.23 +21.63
loss)
Equity 12458610 | 14700877 | 17846696 | +2242267 | +3145819 | +18.00 +21.40
:Bz?lg'term bank | 910000 | 2008688 | 4142910 | +1098688 | +2134222 | +120.73 +106.25
Other long-term 0 256738 | 312170 | +256738 | +55432 +100 +21.59
liabilities
Long-term
liabilities and 910000 | 2265426 | 4455080 | +1355426 @ +2189654 = +148.95 +96.66
securities
Current accounts
payable for:
- long-term 776000 | 776000 | 767497 0 -8503 0 -1.10
liabilities
Se%‘\’/‘l’gess WOrks. 113454053 | 14514081 | 16290054 | +1060028 | +1775973 | +7.88 +12.24
- settlements With |y ane /e | 573257 | 306833 | 492712 | 453576 | +51.35 +19.61

the budget

Continuation of the table 1.3



14

- settlements with

insirance 62528 24716 17379 -37812 -7337 -60.47 -29.68
- settlements for

labor 140000 160208 137988 +20208 -22220 +14.43 -13.87
remuneration

Current assets 250620 509245 539038 +258625 +29793 +103.19 5.85

Other current

liabilifigs 1891166 | 3667811 | 4144826 | +1776645 | +476942 +93.94 +13.00%

Current liabilities
and securities

BALANCE 30126522 36891621 | 44525391 | +6765099 | +7633770 |  +22.46 +20.69%
Source: structured by the author according to Appendix A

16754912 | 19925318 | 22223615 | +3170406 | +2298297 +18.92 +11.54%

Overall, the analysis of the financial statement highlights the company's growth in
terms of undistributed profit, equity, and current assets. However, it also reveals an
increase in long-term and current liabilities, indicating a higher reliance on debt financing.
It's important for the company to carefully manage its financial obligations while
leveraging its assets to drive further growth and maintain financial stability.

The table 1.4 shows the financial performance of a company for the years 2018-
2020, with absolute and relative changes in various indicators. The company experienced
consistent growth in net revenue from sales of products over the three-year period. This
indicates a positive trend and suggests that the company's sales performance improved
significantly.

The cost of goods sold also increased over the three years, indicating higher
production and sales volume. The absolute increase was +414,171 thousand UAH
(1.36%) from 2018 to 2019 and +4,778,919 thousand UAH (15.51%) from 2019 to 2020.
It's important for the company to closely monitor and manage its costs to maintain
profitability.

The gross profit showed consistent growth, reflecting the company's ability to
generate profits from its core operations. This positive trend indicates that the company
effectively managed its cost of goods sold while increasing revenue.

Both administrative expenses and selling expenses increased over the three-year
period. This suggests that the company invested in administrative functions and sales

efforts to support its growth. It's important for the company to ensure that the increase in
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expenses is justified by corresponding revenue growth and improved operational
efficiency.

The profit from operating activities showed a significant increase over the three
years, indicating improved operational efficiency and profitability. This demonstrates the
company's ability to generate profits from its core business operations.

There were fluctuations in other financial income and expenses. The company
experienced a substantial decrease in other financial income from 2018 to 2019, followed
by a significant increase from 2019 to 2020. It's important for the company to analyze the
reasons behind these fluctuations and assess their impact on the overall financial
performance.

The net financial result (profit) showed growth over the three-year period, but with
a slight decrease from 2019 to 2020. There was an absolute increase of +641,397 thousand
UAH (21.66%) from 2018 to 2019 but a decrease of -430,905 thousand UAH (-11.96%)
from 2019 to 2020. It's crucial for the company to identify and address the factors

contributing to the decline in net financial result.

Table 1.4
Financial Performance of LLC “Epicentr K” for the 2018-2020, thousand
UAH
Absolute Increase Relative Increase. %
Indicator 2018 2019 2020
2018-2019 ' 2019-2020 2018-2019| 2019-2020
1 2 3 4 5 6 7 8

Net revenue (sales)

41400220 | 43979194 | 50382425 ' +2578974 @ +6403231 @ +6.23 +14.56
from sales of products

Cost of goods sold of
products sold

Gross profit (loss) 10999640 | 13164443 | 14788755 | +2164803 | +1624312 | +19.68 +12.34

30400580 | 30814751 | 35593670 & +414171 | +4778919 | +1.36 +15.51

Other operating

income 260235 530835 737243 | +270600 | +206408 | +103.98 +38.88

Continuation of the table 1.4
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elpBnses 540040 | 751814 | 872759 | +211774 | +120945 | +39.21 | +16.09
Selling expenses 6623200 | 7985945 | 8648047 | +1362745 | +662102 | +20.58 +8.29
Other operating 306373 | 254271 | 920408 | -142102 | +666137 | -35.85 | +261.98
expenses

Profit (loss) from 3700262 | 4703248 | 5084784 |+1002986  +381536 | +27.11 | +8.11
operating activities

icr)]f:':)er;;'”a”‘:'a' 180000 3851 211555 | -176149 | +207704 | -97.86 | +5393.51
Other income 52000 | 354733 | 554085 | +302733 | +199352 | +582.18 | +56.20
Financial expenses 91550 250094 295646 | +158544 | +45552 | +173.18 +18.21
Loss from 0 24516 0 124516 | -24516 | +100 -100
participation in capital

Other expenses 210000 363438 1438592 | +153438 | +1075154 & +73.07 +295.83
Financial result before | gea0719 | 4423784 | 4116186 | +793072 | -307598 | +21.84 | -6.95
taxation: profit

Expenses (income) 670000 | 821675 | 944982 | +151675 | +123307 | +22.64 | +15.01
from income tax

Net financial result: | 5960715 | 3602100 | 3171204 | +641397 | -430905 | +21.66 | -11.96

profit

Source: structured by the author according to Appendix A

Overall, the analysis indicates positive trends in terms of revenue growth, gross

profit, and profit from operating activities. However, the company should pay attention
to controlling costs, managing expenses, and monitoring fluctuations in other financial

income and expenses to maintain and improve its financial performance.

1.2 Analysis of foreign economic activity of LLC “EPICENTR K”

LLC "Epicentr K" is a Ukrainian retail company that specializes in the sale of
household goods, building materials, and home decor items. The company has a wide
network of stores across Ukraine and is recognized as one of the largest retail chains in
the country. In order to meet the demands of their customers, LLC "Epicentr K" engages
in the importation of goods from various countries around the world.

The importation of goods is an integral part of the operations of LLC "Epicentr K",
as it allows the company to expand its product offerings and provide a wider selection of

items to its customers. By importing goods from different countries, the company is able
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to tap into new markets and offer unique and diverse products that may not be available
locally.

Furthermore, the importation of goods also enables LLC "Epicentr K" to maintain
a competitive edge in the retail industry. By importing products from countries with lower
production costs, the company is able to offer its products at more competitive prices,
which in turn attracts more customers and helps to drive sales.

In conclusion, the connection between LLC "Epicentr K" and import is a crucial
aspect of the company's operations. By engaging in the importation of goods from various
countries, LLC "Epicentr K" is able to expand its product offerings, maintain a
competitive edge, and meet the demands of its customers.

The subsequent phase entails a comprehensive examination of the import volume
associated with "LLC Epicentr K" over the period spanning from 2017 to 2022,
encompassing a more extensive range of years for a comprehensive analysis.

From the figure 1.1 the import volume of the enterprise has been increasing steadily
over the past few years. In 2017, it was around UAH 2.5 - 3 billion, and by 2021, it had
grown to UAH 4.5 - 5 billion. This indicates that the enterprise is expanding its operations

and importing more goods to meet the demands of its customers.

6000000000
5000000000
4000000000
3000000000
2000000000
1000000000 I
0 . . . . e
2017 2018 2019 2020 2021 2022

Fig. 1.1. Import volume of “LLC Epicentr K” from 2017-2022 years, UAH
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Source: structured by the author according to [5]

From the table 1.5 it can be seen that the number of counterparties that "Epicentr
K" deals with has also been increasing, although not as steadily as the import volume. In
2017, there were around 500-550 counterparties, and by 2021, this number had the same.
This could indicate that the enterprise is building relationships with new suppliers and
partners, but it's also possible that some older partners have ceased doing business with
the company.

The number of transactions has remained relatively consistent over the past few
years, with 3,000-3,500 transactions per year. This suggests that the company is managing
its operations efficiently and maintaining a stable level of activity, despite its growing
import volume and counterparties.

Table 1.5
Import Volumes for LLC "Epicentr K*, by Period, Counterparties, and

Transactions

Period Counterparties Transactions
1 2 3
2022 45 - 50 70 - 75
2021 500 - 550 3,000 - 3,500

Continuation of the table 1.5

1 2 3
2020 550 - 600 3,000 - 3,500
2019 750 - 800 3,000 - 3,500
2018 700 - 750 2,500 - 3,000
2017 500 - 550 2,500 - 3,000

Source: structured by the author according to [5]

Overall, the data suggests that "Epicentr K" is a successful and growing enterprise
that is expanding its operations and building relationships with new partners. However, it
will be important for the company to continue managing its operations effectively as it

continues to grow and adapt to changing market conditions.
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The table 1.6 provides information on the import volumes and the number of
operations carried out by LLC "Epicentr K" with various countries over the years 2020
to 2022. Based on the information provided in the table, the following observations can
be made:

e China has consistently been the largest trading partner of LLC "Epicentr K" in
terms of both import volumes and the number of operations carried out, although
there has been a slight decrease in both these parameters in 2021 and 2022
compared to 2020.

e Poland is another important trading partner of LLC "Epicentr K", with significant
import volumes and a large number of operations carried out in 2020 and 2021,
although the numbers have decreased in 2022.

e Other countries, which include a number of European countries, Hong Kong, and
the russian federation, have also been significant trading partners of LLC "Epicentr
K™ in 2020 and 2021, with a large number of operations carried out and significant
import volumes. However, the import volumes and the number of operations have
significantly decreased in 2022.

e LLC "Epicentr K" has started to trade with new partners such as Taiwan, Turkey,
and the United Arab Emirates in 2021 and 2022, although the volumes and the
number of operations carried out with these countries are relatively low.

Table 1.6
Import Volumes and Operations for LLC "Epicentr K", by Country, UAH

Import Volume Operations

Country

2020 2021 2022 2020 2021 2022

1 2 3 4 5 6 7

China 1-1.5B 850M-900M | 10M-15M 850 500-550 5-10

Poland 900M-950M | 500M-550M | 4.5M-5M 800 400-450 3-5
Other

. 400M-450M | 2.5B-3B 70M-75M 250 2K-2.5K 40-45
Countries

Hong Kong | 300M-350M - - 300 - -

Italy 150M-200M | 10M-15M - 150 30-35 -
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Spain 150M-200M | 85M-90M 3M.5M 200 100-150 5-10
Netherlands | 100M-150M - - 15-20 - -
Czech | gom-05M | 15M-20M : 60-65 25-30 \
Republic
Germany 65M-70M | 250M-300M | 10M-15M 65-70 50-55 10-15
russIan | pon-60M | 35M-40M i 40-45 35-40 \
federation
Taiwan,
Province of - 25M-30M 1M-1.5M - 15-20 <3
China
Turkey - 15M-20M 2M-2.5M - 5-10 -
Unlte_d Arab ) ] 1M-1.5M ) / 3
Emirates

Source: structured by the author according to [5]

In conclusion, the table shows that LLC "Epicentr K" has a diverse range of trading
partners, with China and Poland being the most significant partners in terms of import
volumes and the number of operations carried out. However, the import volumes and the
number of operations have decreased significantly in 2022 compared to 2020 and 2021.

As mentioned in Section 1.1, LLC "Epicentr K" is not only engaged in importing
goods, but also exporting its own products. This dynamic company prides itself on being
not only a first-class importer but also a successful exporter, expanding its presence on
the global market.

With a wide range of products manufactured to the highest standards, LLC
"Epicentr K" boasts a reputation for quality and reliability that has attracted the attention
of customers around the world. From agricultural products to furniture, the company
offers a diverse range of products to meet the needs of various industries.

Based on the data presented in the figure 1.2, one can make the following
observations and conclusions:

Export revenue of the company has been increasing over the years, except for 2020,

where it decreased compared to the previous year. In 2017, the revenue was the lowest at
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600,000,000 - 650,000,000 UAH, while in 2018, it was the highest at 4,500,000,000 -
5,000,000,000 UAH. In 2021, it ranged from 1,500,000,000 to 2,000,000,000 UAH.
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2018 2019

2020 2021

Fig. 1.2. Export revenue of LLC “Epicentr K” from 2017-2021 years, UAH

Source: structured by the author according to [5]

From the table 1.7 it can be seen that the number of counterparties the company

worked with has also been increasing, but not as significantly as the revenue. In 2017, it
had 20 - 25 counterparties, while in 2021, it had 100 - 150 counterparties.

The number of operations of the company has been increasing as well. In 2017, it
had 100 - 150 operations, while in 2021, it had 1,000 - 1,500 operations.

Table 1.7

Export Volumes for LLC "Epicentr K", by Period, Counterparties, and

Transactions

Period (year) Number of counterparties Number of operations
2021 100 - 150 1,000 - 1,500
2020 25 - 30 350 - 400
2019 5-10 90 - 95
2018 15-20 200 - 250
2017 20 - 25 100 - 150

Source: structured by the author according to [5]

Overall, the table suggests that the LLC "Epicentr K" has been growing in terms of

export revenue, number of counterparties, and number of operations over the past five
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years. However, there was a slight decrease in export revenue in 2020, which may have
been affected by various factors, such as the COVID-19 pandemic.

The table 1.8 represents the export income of the LLC "Epicentr K" in different
countries during the years 2018, 2019, and 2020. The data is presented in ranges rather
than exact figures, which may indicate some level of uncertainty or variability in the
numbers.

Some observations and insights that can be drawn from the table 1.8 are:

e The United Arab Emirates (UAE) is the largest market for LLC "Epicentr K" in
terms of export income, with a range of 4 to 4.5 billion hryvnas in 2018, which
drops to 700-750 million hryvnas in 2020. This could indicate a significant
decrease in demand or market share for the company in the UAE.

e The Netherlands is another significant market for LLC “Epicentr K", with a range
of 45-50 million hryvnas in 2018, which jumps to 100-150 million hryvnas in 2020.
This could indicate a growing demand or expanding market share for the company
in the Netherlands.

e Other countries with notable export income for LLC "Epicentr K" in 2020 include
Germany (20-25 million hryvnas), the russian federation (5.5-6 million hryvnas),
Romania (3-3.5 million hryvnas), Hungary (2.5-3 million hryvnas), and the
Republic of Moldova (2.5-3 million hryvnas). This indicates that the company has
a presence in multiple markets, albeit with varying levels of success or market
share.

e Some countries in the table have no export income listed for 2019 or 2020,
including Cyprus, Estonia, Singapore, Israel, ltaly, and China. This may indicate
that LLC "Epicentr K" either did not have a significant presence in these markets
or did not generate any export income in those years.

e Finally, some countries have very low export income listed, such as Serbia (up to
100,000 hryvnas), Lithuania (1-1.5 million hryvnas), and belarus (1-1.5 million
hryvnas). This may indicate that LLC "Epicentr K" has a relatively small market

share or limited demand in these countries.
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Table 1.8
Export Income for LLC “Epicentr K” by Countries
Export Income
ot 2018 2019 2020
1 2 3 4
Ugirtﬁi?afe;ab 4-4.5B 2-2.5B 700-750M
Cyprus 95-100M - -
Switzerland 55-60M 1-1.5M 1-1.5M
Estonia 50-55M - -
Netherlands 45-50M - 100-150M
Singapore 40-45M - -
Israel 10-15M 100-150K -
Italy 1-1.5M 100-150K -
China 700-750K - -
Continuation of the table 1.8
1 2 3 4
Serbia up to 100K - -
Germany - - 20-25M
russian federation - - 5.5-6M
Romania - - 3-3.5M
Hungary - - 2.5-3M
6 ey | -
Lithuania - - 1-1.5M
belarus - - 1-1.5M

Source: structured by the author according to [5]
The table 1.9 provides information on the export value and volume of various
goods for LLC "Epicentr K" in 2018, 2019, and 2020.
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Firstly, it is worth noting that the enterprise exported a variety of goods, including
agricultural products, furniture, electric accumulators and storage water heaters, engines
and motors, and other miscellaneous items.

In terms of agricultural products, corn was the highest-value export in 2018 and
2019, with an export value of 2.5-3 billion UAH in 2018 and 2-2.5 billion UAH in 2019.
However, the export volume decreased significantly to 600-650 million UAH in 2020.
Wheat and mixture of wheat and rye (flour) was also a significant export in 2018, with
an export value of 1-1.5 billion UAH, but there was no information on the export volume
for 2019, and the volume in 2020 decreased to 200-250 million UAH. Barley, soybeans,
and rape or colza seeds had lower export values and no information on export volumes
for 2019 and 2020, suggesting that they were less significant exports for the enterprise.

In terms of non-agricultural exports, furniture, engines and motors, and electric
accumulators and storage water heaters had relatively low export values, ranging from 1-
2 million UAH. The export value of seats and mountings, fittings and similar articles was
slightly higher at 1-1.5 billion UAH, while other miscellaneous items had an export value
of 7.5-8 billion UAH.

It is important to note that there is limited information on the export volumes for
most of the goods in 2019 and 2020. This may indicate that the enterprise focused more
on high-value goods with relatively stable export volumes, such as corn, wheat and

mixture of wheat and rye (flour), and furniture.

Table 1.9
Export Volumes by LLC “Epicentr K” for Various Products from 2018-
2020, UAH
Export Volume
UKTZED Description
2018 2019 2020
1 2 3 4 5
1005 Corn 2.5B - 3B 2B -2.5B 600M - 650M

1001 Wheat and mixture of 1B - 1.5B ; 200M - 250M
wheat and rye (flour)
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Source: structured by the author according to [5]

Rape or colza seeds,
crushed or not

Barley
Soybeans, crushed or not

Electric accumulators and
storage water heaters,
immersion electric heating
devices, and more

Other furniture and their
parts

Seats (except those in
9402), whether convertible
into beds or not, and their
parts

Other engines and motors

Mountings, fittings and
similar articles, of base
metal, for furniture, doors,
staircases, etc.

Other types of goods

2

Glass mirrors, framed or
unframed, including rear-
view mirrors.

Glazed ceramic tiles for
walls, floors, and more.

Wood chipboard, OSB, or
similar panels made of

wood or other materials,
with or without resins.

Printed materials and
photos.

250M - 300M

100M - 150M
100M - 150M

1.5M - 2M

1.5M - 2M

1M -1.5M

1M - 1.5M

950K - 1M

7.5M - 8M

Up to 100K

25

4.5M - 5M

150K - 200K

Continuation of the table 1.9

4

Up to 100K

5

40M - 45M

Up to 100K

Up to 100K

Inaddition to being an exporter, LLC "Epicentr K" plays a crucial role in promoting

economic growth and development, both locally and globally. By exporting their

products, they contribute to the development of international trade and help to create job

opportunities and improve the standard of living for people around the world.



26

With a commitment to excellence and a focus on innovation, LLC "Epicentr K"
continues to expand its export business and make a positive impact on the global

economy.
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CHAPTER 2. JUSTIFICATION OF THE CHOICE OF THE COUNTRY
COUNTERPART FOR THE ORGANIZATION OF IMPORTS OF GARDEN
EQUIPMENT

2.1 Investigation of the world market of garden equipment

As the world becomes increasingly interested in environmental sustainability,
gardening is becoming a popular activity for many individuals. With this growth, the
market for garden equipment has been expanding, both in terms of supply and demand.
In this chapter, we will take a closer look at the global market for garden equipment and
analyze the key players involved.

As of 2021, Garden Tools ranked 695th among the world's most traded products,
with a total trade value of $2.64 billion. This remarkable figure signifies the indispensable
role played by garden tools in modern agriculture and horticulture practices. [6]

In the year 2020, the global exports of Garden Tools were valued at $2 billion.
However, in just one year, between 2020 and 2021, the exports of Garden Tools have
witnessed an impressive growth of 31.7%. Such an increase highlights the growing
demand for these tools globally, indicating the rising significance of gardening and
farming as lucrative and sustainable businesses.

It is worth noting that the trade in Garden Tools currently represents a tiny fraction
of the total world trade. The 0.00013% of total world trade may appear minuscule, but it
Is a considerable amount when we consider the vast range of products traded globally.

EXPORTS

In 2021, the worldwide export market for garden tools totaled approximately $2.2
billion, a significant increase from the previous year. China remained the leading
exporter, accounting for $1.13 billion in garden equipment exports. Germany, Chinese
Taipei, Mexico, and the Netherlands were also among the top exporters, with a combined
total of $624 million.

China's dominance in the global market can be attributed to several factors,
including the availability of low-cost labor, favorable government policies, and a large

pool of skilled workers. Chinese manufacturers have been able to produce garden tools at
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a lower cost than their competitors, making their products more competitive in the
international market.

In recent years, German manufacturers have been making significant strides in the
garden equipment export market, primarily due to their emphasis on quality and
durability. This reputation has helped them carve out a niche in the premium garden
equipment market, which has been driving their export growth.

Chinese Taipei has also emerged as a key player in the garden equipment market,
with a strong focus on producing high-quality, technologically advanced products. This
has helped them become a preferred supplier for several European countries, particularly
those with strict quality standards. [6]

IMPORTS

In 2021, the worldwide import market for garden equipment totaled approximately
$1.3 billion, with the United States being the largest importer, accounting for $540 million
in imports. Germany, the Netherlands, France, and the United Kingdom were also among
the top importers, with a combined total of $582 million.

The United States' dominance in the garden equipment import market can be
attributed to the growing popularity of gardening as a hobby among Americans. As the
demand for garden equipment grows, so does the demand for a wider variety of products,
including high-quality and specialized tools. This has led to an increase in imports from
countries such as China, Taiwan, and Germany.

German manufacturers have been able to establish a foothold in the US market by
focusing on high-end garden tools, such as hedge trimmers, pruning shears, and lawn
mowers. Their emphasis on quality and durability has helped them build a reputation for
producing premium garden equipment that can withstand heavy use.

The Netherlands has also emerged as a key player in the garden equipment import
market, primarily due to their role as a hub for international trade. The country serves as
a gateway to Europe, making it an ideal location for distribution centers for garden
equipment manufacturers. [6]

The growth of Garden Tool trade is an encouraging trend, reflecting the increasing

emphasis on environmentally friendly practices such as organic farming and sustainable
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agriculture. Additionally, with the increasing popularity of gardening as a recreational
activity, the demand for these tools is likely to continue to rise in the future.

The global lawn and garden equipment market has witnessed a significant surge
in demand in recent years, driven by the growing popularity of gardening as a hobby, as
well as the increasing adoption of technologically advanced equipment within the golf
courses, playgrounds, and residential facilities. In 2020, the global lawn and garden
equipment market size was valued at USD 29.58 billion, with the market projected to
grow at a compound annual growth rate (CAGR) of 7.1% during the 2021-2028 period,
reaching a value of USD 50.85 hillion by 2028.

The COVID-19 pandemic has had an unprecedented impact on the global
economy, with many industries experiencing significant disruptions. However, the lawn
and garden equipment market has witnessed a positive impact on demand across all
regions amid the pandemic. Despite the pandemic's adverse effects, the global market
exhibited a growth rate of 6.3% in 2020, which is lower than the average year-on-year
growth during 2017-2019. However, with the pandemic situation improving, the market
IS projected to return to its pre-pandemic growth levels, contributing to the higher CAGR
projection for the 2021-2028 period. [15]

The increasing trend towards small-space gardening, kitchen gardening, urban
farming, and others is expected to drive the growth of the global lawn and garden
equipment market. Additionally, the growing popularity of GPS-enabled, remote-control
electric-powered lawn mowers, and trimmers is resulting in easier gardening activities,
further bolstering the demand for lawn and garden equipment. The improvements in
social lifestyles and the increasing affluent population are also expected to augment the
global market growth.

The lawn and garden equipment market is projected to witness robust growth in the
coming years, driven by the increasing trend towards gardening as a hobby, technological
advancements, and the growing demand for automated and easy-to-use equipment. As
such, companies operating in the market are focusing on developing innovative products
and expanding their reach in emerging markets to capitalize on the growing demand for

lawn and garden equipment. [15]
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The COVID-19 pandemic, which was declared a global health crisis by the World
Health Organization (WHO) in March 2020, had a profound impact on economies
worldwide. Countries implemented stringent measures such as social distancing,
lockdowns, and a cautious approach to market activities. However, despite these
challenges, the global lawn & garden equipment market experienced a moderate impact.

While there was a brief disruption in the supply chain, manufacturers swiftly
implemented preparedness plans across their facilities worldwide to ensure the health and
safety of their employees. This proactive approach enabled them to maintain production
processes and minimize the overall impact on the market.

Most market participants remained operational throughout the pandemic, albeit
with weaker performance in the first half of the year. However, they witnessed a
significant rebound and stronger growth in the second half. Notably, companies like
Husqvarna Group, the Toro Company, ANDREAS STIHL AG & Co. KG, and others
benefited from the stay-at-home trend observed during the pandemic, leading to an
extended gardening season. As a result, the demand for gardening equipment increased
substantially.

Furthermore, countries such as the United States and others experienced a surge in
sales due to increased spending on technologically advanced lawn mowers, trimmers,
cutters, and other equipment. Consequently, the COVID-19 pandemic is now viewed as
a catalyst for the long-term growth of the global market.

To ensure sustained growth, it is crucial for companies to prioritize modernization
in their research and development (R&D) operations. This focus on innovation and
technological advancement will play a pivotal role in safeguarding the lucrative prospects
of the lawn & garden equipment market in the coming years. [15]

To analyze the table 2.1 provided, which shows the main exporters of lawn mowers
and their exported values in thousands of USD from 2018 to 2022, we can observe the
following trends:

The total exported value of lawn mowers has generally been increasing over the
years, with a significant rise from 2018 to 2022. This indicates a growing global demand

for lawn mowers.
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China has consistently been the leading exporter of lawn mowers throughout the
given years. Its exported value has shown a consistent growth pattern, with a significant
increase from 2018 to 2022. This demonstrates China's dominant position in the lawn
mower market.

The United States is the second-largest exporter of lawn mowers. Its exported value
has fluctuated over the years, but there has been an overall increase.

Germany ranks third in terms of lawn mower exports. Its exported value has
remained relatively stable over the years, with minor fluctuations.

Other Exporters: The table also lists several other countries as exporters of lawn
mowers, including France, Italy, Belgium, Austria, Vietnam, Czech Republic, Poland,
and Mexico. These countries show varying degrees of exported value and fluctuation over
the years.

It is worth noting some significant changes in the exported values. Vietnam
experienced a substantial increase from 2018 to 2020, with a decline in 2021 and 2022.
Mexico, on the other hand, had a sharp decrease in exported value in 2019 and showed

minimal values in subsequent years.

Table 2.1
Main Exporters of lawn mowers, thousand USD
Exporters Exported value
P 2018 2019 2020 2021 2022
1 2 3 4 5 6
Total 4,384,750 | 4,105,796 | 4,836,361 | 6,127,474 | 6,693,043
China 844,899 | 1,086,686 | 1,252,563 | 1,893,991 | 2,002,601
United States of 820,189 | 669,101 | 640,692 | 873,145 | 1148234
America
Germany 406,919 386,829 385,672 486,554 422,014
Continuation of the table 2.1
1 2 3 4 5 6
France 327,496 306,778 271,024 379,904 346,972
Italy 257,460 217,155 223,952 287,834 328,307
Belgium 141,263 126,927 141,505 249,673 324,595
Austria 217,805 223,859 214,040 300,769 313,079
Viet Nam 31 12,898 371,427 281,161 268,683
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Czech Republic 86,385 89,391 162,135 | 207,486 | 222,488
Poland 130,333 | 120,825 | 136,356 | 184,789 | 207,925
Mexico 186,885 6 196,765 35 193,547

Source: structured by the author on a basis of [7]
Overall, China remains the dominant exporter of lawn mowers, followed by the
United States and Germany. The total exported value has been steadily increasing,

indicating a growing global demand for this product.

Analysis of North-American Market

The figure 2.1 provides the North American lawn and garden equipment market
size for the years 2017-2028, measured in USD billions. The market size has been
increasing over the years and is projected to continue to grow through 2028.

Between 2017 and 2018, the market size increased by 5.7%. This growth rate
increased to 6.3% between 2018 and 2019, indicating a faster rate of growth. From 2019
to 2020, the market size increased by 6.6%, which was the highest growth rate during the
observed period.

From 2020 to 2023, the market is projected to grow at a compound annual growth
rate (CAGR) of around 4.7%. Between 2023 and 2028, the CAGR is projected to increase
to around 5.3%. This suggests that the market will continue to grow, albeit at a slightly

slower rate than in previous years.
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Fig. 2.1. North America Lawn & Garden Equipment Market Size, billion
USD
Source: structured by the author according to [15]

Overall, the data indicates that the North American lawn and garden equipment
market is growing steadily and is projected to continue to do so in the future. This could
be attributed to various factors, including an increasing interest in gardening and
landscaping, as well as technological advancements in lawn and garden equipment that

make gardening and landscaping easier and more efficient.

Analysis of Chinese market

China has undergone a significant transformation in recent years, with the rise of
landscaping and gardening activities becoming increasingly popular. This change in
consumer preferences can be attributed to a desire for aesthetics and environmentalism,
as the country's economy moves towards more sustainable industries. As a result,
gardening is evolving in China, with consumers recognizing it not only as a hobby but as
a therapeutic activity that can help reduce stress and improve overall wellbeing.

Gardening is quickly becoming an integral part of the Asian-Pacific culture, with
many individuals incorporating it into their daily lifestyles. In China, horticulture is
gaining acceptance as a form of therapy for daily life getaways. It is seen as a way to
escape the hustle and bustle of everyday life and connect with nature. Whether it's
planting flowers or tending to a vegetable garden, these small gardening tasks are now
seen as a "medicine" that can help reduce stress and anxiety. [16]

In addition to the therapeutic benefits of gardening, the rise of the middle class in
China has led to an increasing interest in DI'Y gardening. With disposable incomes on the
rise, more and more people are looking for ways to relax and enjoy their leisure time.
Gardening and horticultural activities provide an excellent way to do this, offering a
relaxing and fulfilling way to maintain a peaceful and balanced life.

Overall, the increased demand for landscaping and gardening activities in China is
a reflection of changing consumer preferences towards more environmentally-friendly

and sustainable lifestyles. As the concept of gardening continues to evolve, it is likely
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that more and more people will recognize the many benefits that it can offer, both in terms
of physical and mental health, and as a way to connect with the natural world.

Based on a comprehensive report presented in the figure 2.2 published by the
Intelligence Research Group, it has been observed that there has been a remarkable surge
in the number of enterprises involved in the manufacturing of gardening tools within
China. The data reveals that this figure has experienced a substantial increase, rising from
a modest count of less than 185,000 enterprises in 2015 to an impressive total exceeding
650,000 by the year 2020.

It is worth noting that the majority of these enterprises fall within the category of
small and medium-sized businesses, characterized by their limited production capacities.
In fact, only a mere 9,280 enterprises, which accounts for less than 2% of the entire
industry, have managed to attain market values surpassing the noteworthy threshold of
10 million USD. This statistic sheds light on the predominance of smaller-scale
operations within the gardening tools market.

Currently, the leading players in the Chinese gardening tools market primarily
consist of prominent foreign brands such as Gardena, STIHL, and ARS. These renowned
international entities have successfully established their dominance in the market.
Following closely behind are prominent Chinese brands, including Worth and Kafka,

which have emerged as significant competitors within the domestic sector.
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Fig. 2.2. Number of registered gardening tool companies in China, thousands
Source: structured by the author according to [16]

In summary, the Intelligence Research Group's report highlights the substantial
growth in the number of gardening tools enterprises in China, with an impressive surge
recorded over the past few years. While the majority of these enterprises remain small-
scale in terms of production, a select few have managed to achieve substantial market
value. The market is presently dominated by large foreign brands, accompanied by
influential Chinese brands, fostering a competitive environment within the industry.

Based on the figure 2.3, we can observe the following trends:

1. China: The prices of lawn mowers in China have shown significant fluctuations
over the years. However, the overall trend indicates a decreasing price. With a
decrease of 25% from 2020 to 2021, China offers the most favorable price
reduction.

2. Slovakia: The prices in Slovakia also show fluctuations, but they are not as
consistent as China. Slovakia has experienced a slight decrease in price from 2020
to 2021, but it is not as significant as China.

3. Austria: Austria has seen a mix of price increases and decreases over the years.
While it had a notable price increase of 21.05% from 2019 to 2020, the prices in
Austria remain generally high compared to other countries.

4. USA and Italy: Both the USA and Italy show a consistent increase in prices over
the years. Although the percentage increases vary, neither country offers a

favorable trend for importing lawn mowers.
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In conclusion, based on the analysis of percentage changes in prices, the Chinese

market appears to be the most attractive for importing lawn mowers. China has shown a

consistent decrease in prices, making it a favorable option for cost-effective imports.

Foreign trade is governed by various economic and technical measures of

operational regulation. These measures can be broadly classified into two categories:

1. Tariff-based measures: These measures rely on the utilization of the Customs

Tariff of Ukraine, which is approved by the Law of Ukraine "On the Customs

Tariff of Ukraine.” Additionally, there are specific types of duties outlined

in the Laws of Ukraine "On Protection of National Producers from Dumped

Imports,” "On Protection of National Producers from Subsidized Imports,"

and "On Application of Safeguard Measures on Imports to Ukraine."” Tariff-

based methods primarily function through the market mechanism. Their

objective is to provide support to domestic producers by implementing

mechanisms that decrease the cost of exports and increase the cost of

imports. They have a direct impact on the financial performance of

Ukrainian and foreign businesses. [41]
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2. Non-tariff methods: These methods encompass both automatic and non-
automatic licensing, tariff quotas, subsidies, complete or partial embargoes,
national and interstate technical regulations, standards or conformity
assessment procedures, preliminary import deposits, restrictions on the
timing of payments for foreign economic transactions in foreign currency,
and more. Non-tariff regulation comprises a range of prohibitory and
restrictive measures that either directly or indirectly limit or prohibit the
import of foreign goods or services into the domestic market. Unlike tariff
methods, non-tariff methods are not based solely on economic principles and
have a broader scope of influence.

By employing a combination of tariff-based and non-tariff measures, foreign trade
in Ukraine is effectively regulated. These measures aim to strike a balance between
supporting domestic producers and controlling the influx of foreign goods and services
into the Ukrainian market. [41]

The import of lawn mowers with the code 8433111000 does not require customs
duty payment, but a 20% value added tax (VAT) is applicable. However, under the
existing interstate free trade agreements with CIS countries, the Republic of Georgia, and
the Republic of Macedonia, customs duties may be exempted for these goods, provided
certain conditions are met, including the possession of a certificate of origin and
adherence to the rules of direct shipment and direct purchase. [34]

Regarding the import of chainsaws with the code 8467810000, a 2% tax must be
paid. However, for countries belonging to the European Free Trade Association and the
European Union, such as Canada, Israel, and the United Kingdom, this tax has been
reduced to 0%. Additionally, a 20% VAT must be paid. Similar to lawn mowers, the
import of these goods can also be exempted from customs duties under the current
interstate free trade agreements, subject to fulfilling the conditions outlined in each
agreement. [42]

For the import of shovels with the code 8201100000, a 10% tax must be paid.
However, for countries in the European Free Trade Association and the European Union,

including Canada, Israel, and the UK, this tax has been reduced to 0%. Similarly, a 20%
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VAT is applicable. The import of these goods can also be exempted from customs duties
under the existing interstate free trade agreements, given the fulfillment of the conditions
specified in each agreement, such as having a certificate of origin and complying with the

rules of direct shipment and direct purchase. [43]

2.2 Analysis of the Ukrainian market

The analysis of the Ukrainian market of garden equipment is an essential
undertaking for understanding the dynamics and trends in the import activity of this
sector. This chapter aims to provide a comprehensive examination of the import activity
within the Ukrainian market for garden equipment, focusing on recent years and
exploring various categories of products.

The Ukrainian market of garden equipment has witnessed significant growth and
transformation over the past years. As the country's economy continues to develop and
consumer preferences evolve, the demand for garden equipment has increased steadily.
This surge in demand has been accompanied by a corresponding rise in import activity,
as Ukrainian consumers seek a wide range of high-quality products from international
markets.

To understand the import activity in the Ukrainian market of garden equipment, it
Is crucial to consider the various categories of products encompassed within this industry.
These categories may include lawnmowers, trimmers, chainsaws, leaf blowers, irrigation
systems, and other gardening tools and machinery. Each category presents unique
characteristics and market dynamics that influence the import patterns observed in recent
years.

An analysis of import activity involves a careful examination of the volume, value,
and source countries of imported garden equipment. By assessing these factors, one can
gain insights into the market share held by different countries and identify the dominant
players in the import market. Moreover, it allows for the identification of emerging trends,
shifts in consumer preferences, and potential opportunities for both domestic and

international manufacturers and distributors.
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The analysis will also shed light on the factors driving the import activity of garden
equipment in Ukraine. These factors may include affordability, quality, technological
advancements, and the availability of innovative features. Additionally, considerations
such as consumer awareness, marketing strategies, distribution networks, and government
policies will also be explored as potential influencers of import activity in this sector.

By examining the recent years' import activity of garden equipment, it is possible
to discern patterns and trends that can contribute to a comprehensive understanding of the
market dynamics. Such insights can assist policymakers, industry stakeholders, and
market participants in making informed decisions, formulating effective strategies, and
adapting to the evolving demands of Ukrainian consumers.

In conclusion, the analysis of the Ukrainian market of garden equipment provides
a valuable perspective on the import activity within this sector. By scrutinizing the import
patterns and dynamics of various categories of garden equipment, this analysis aims to
unravel the underlying trends and factors shaping the Ukrainian market. Ultimately, this
examination will facilitate a deeper understanding of the import activity and help explore
opportunities for growth and development in the garden equipment industry in Ukraine.

From the table 2.2 depicting the supplying markets for lawnmower imports by
Ukraine, it is observable that a comprehensive analysis of the data can reveal key trends
and insights.

Overall Import Trends:

e The total imported value of mowers for lawns in Ukraine has been increasing
steadily over the years, from 5,871 thousand USD in 2017 to 12,392
thousand USD in 2021.

e There was a significant increase in imported value from 2019 to 2020, with
a further substantial increase in 2021.

Top Supplying Markets:

e China is the largest exporter of mowers to Ukraine, consistently holding the
highest imported value in each year. Its imported value increased from 2,523
thousand USD in 2017 to 8,011 thousand USD in 2021.
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e Austria is the second-largest supplier, with a relatively stable imported value
ranging from 1,262 thousand USD in 2019 to 2,444 thousand USD in 2021.

o ltaly, Slovakia, and the United States of America follow as the third, fourth,
and fifth largest suppliers, respectively. However, their imported values are
lower compared to China and Austria.

Fluctuating Suppliers:

e Hungary experienced significant fluctuations in its imported value, with a
notable increase from 54 thousand USD in 2018 to 486 thousand USD in
2020, followed by a decline in 2021.

e Germany and France also show some fluctuations, but their imported values
remain relatively low compared to other suppliers.

Minor Suppliers and Changes:

e Several countries, such as Denmark, Mexico, Belgium, Area Nes, Israel,
Japan, Latvia, Taipei Chinese, Netherlands, Portugal, Romania, Viet Nam,
and Sweden, have either low imported values or show no imported value in
recent years.

e Some countries, like Denmark and Japan, show a minor increase in imported

value in certain years. [18]

Table 2.2
Top Lawn Mower Exporting Markets to Ukraine, Ranked by Value, thousands
USD
ExDOrters Imported value
P 2017 2018 2019 2020 2021
1 2 3 4 5 6
Total 5,871 5,608 5,363 8,583 12,392
China 523 2,917 3,056 5,237 8,011
Austria 1,328 1,489 1,262 1,722 2,444
Italy 1,052 342 213 168 364
Continuation of the table 2.2
1 2 3 4 5 6
Slovakia 196 289 286 219 326
WRltsd Stalteg of 161 200 155 226 307
America
Hungary 293 40 54 486 253
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United Kingdom 122 115 66 202 177
Germany 8 74 99 51 150
France 33 27 7 116 143
Poland 115 56 72 101 129
Czech Republic 1 32 5 36 73
Denmark 0 0 5 1 11
Mexico 0 0 0 1 2
Belgium 0 0 0 1 1
Area Nes 13 0 0 0 0
Israel 0 0 10 1 0
Japan 0 7 0 6 0
Latvia 0 0 0 5 0
Taipei, Chinese 16 0 0 0 0
Netherlands 6 10 0 0 0
Portugal 4 0 0 0 0
Romania 0 0 0 1 0
russian federation 0 0 0 0 0
Viet Nam 0 0 2 0 0
Sweden 0 0 1 3 0

Source: structured by the author according to [18]

Based on this analysis, it can be observed that China is the dominant supplier of
mowers for lawns imported by Ukraine, followed by Austria. There are also some
fluctuations in the imported values from other countries. These findings provide an
overview of the market dynamics and can be useful for understanding the trends in the
lawn mower industry in Ukraine.

Based on the figure 2.4 provided, it appears to be an analysis of the imported
quantity, in tons, of different countries into Ukraine for the years 2017 to 2021. The table
includes five countries: China, Austria, Hungary, Slovakia and Italy.

Overall, the data shows that the imported quantity of goods from China has
significantly increased over the years, from 699 tons in 2017 to 1,658 tons in 2021. This
represents a steady growth in imports, with the largest increase in 2020 and 2021. Austria
has remained relatively consistent in its imported quantity, with a slight increase in recent
years from 202 tons in 2018 to 337 tons in 2021.

Hungary has had a volatile trend, with a peak of 122 tons in 2019 and a significant

drop to 7 tons in 2018, before increasing again to 54 tons in 2021. Slovakia has also had
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a fluctuating trend, with a peak of 41 tons in 2019 and a decrease to 34 tons in 2020,
before increasing slightly to 44 tons in 2021.
Italy's imported quantity has remained relatively low throughout the years, with a

peak of 55 tons in 2017 and a decline in subsequent years. [20]
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Fig. 2.4. Top Lawn Mower Exporting Markets to Ukraine, Ranked by
Quantity, Tons
Source: structured by the author according to [20]

In conclusion, the figure 2.4 provides an overview of the imported quantity of
different countries into Ukraine over the past five years. The data suggests that China is
the primary country for imports, with a significant increase in imported quantity over the
years. Austria, Hungary, Slovakia and Italy have had varying trends, with some countries
experiencing a volatile pattern and others remaining relatively consistent.

Previously, we conducted an empirical investigation into the importation of lawn
mowers from multiple countries to Ukraine. The subsequent table presents the
quantitative data on the export volumes of these products.

To analyze the table 2.3, we can observe the exported value of Lawn Mowers from
Ukraine to various importing markets over the years 2017 to 2021.

The total exported value of Lawn Mowers from Ukraine shows an increasing trend
over the years: 68,000 USD in 2017, 337,000 USD in 2018, 323,000 USD in 2019,
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332,000 USD in 2020, and 533,000 USD in 2021. This indicates a growth in the export
market for Ukrainian Lawn Mowers.

Georgia is consistently one of the largest importing markets for Ukrainian Lawn
Mowers. The exported value to Georgia has increased from 8,000 USD in 2017 to
134,000 USD in 2021, showing a significant growth trend.

Azerbaijan has also shown a significant increase in imported value from Ukraine
for Lawn Mowers. The exported value increased from 101,000 USD in 2018 to 111,000
USD in 2021, with a peak of 128,000 USD in 2019.

Belarus has been a consistent importer of Ukrainian Lawn Mowers, with
fluctuations in the exported value. The exported value ranged from 43,000 USD in 2017
to 108,000 USD in 2021.

Moldova shows a gradual increase in the imported value of Lawn Mowers from
Ukraine. The exported value increased from 2,000 USD in 2017 to 76,000 USD in 2021.

Several other countries have shown varying levels of imports from Ukraine for
Lawn Mowers, with some fluctuations over the years. Notable importers include
Slovenia, Armenia, and the russian federation, with increasing values in recent years.

Germany, Latvia, Poland, Italy, Austria, Kazakhstan, Romania, and Slovakia show
either minimal or no imports of Lawn Mowers from Ukraine until certain years. Some
countries, such as Germany and Romania, have shown a gradual increase in imported
value, while others remain stagnant or have very low values. [19]

Table 2.3

List of importing markets for a Lawn Mowers exported by Ukraine

Importers Exported value
2017 2018 2019 2020 2021
1 2 3 4 5 6
Total 68 337 323 332 533
Continuation of the table 2.3
1 2 3 4 5 6
Georgia 8 43 60 46 134
Azerbaijan 0 101 128 80 111
belarus 43 94 62 72 108
Republic of Moldova 2 17 17 12 76
Slovenia 0 0 8 17 36




44

Armenia 0 3 12 6 24
russian federation 0 0 34 9 21
Germany 0 0 0 63 18
Latvia 0 0 0 0 3
Poland 0 0 0 0 2
Italy 0 0 0 1 1
Austria 0 0 0 1 0
Kazakhstan 0 0 1 0 0
Romania 15 79 0 0 0
Slovakia 0 0 0 24 0

Source: structured by the author according to [19]

Overall, the analysis highlights that Georgia and Azerbaijan are the major
importing markets for Ukrainian Lawn Mowers, with consistent growth in their demand.
Moldova also contributes significantly to Ukraine's Lawn Mower exports. It is important
for Ukraine to focus on strengthening trade relationships with these countries and explore
opportunities in emerging markets like Slovenia and Armenia. Additionally, efforts can
be made to further penetrate markets such as Germany, Romania, and other countries that
currently have limited imports but show potential for growth.

The table 2.4 show that the total imported value of chainsaws to Ukraine has
fluctuated over the years, with a peak in 2019 at 20,888 thousand USD and a dip in 2020
at 14,211 thousand USD. However, the imported value rebounded in 2021 to 21,166
thousand USD, which is higher than any of the previous years. China is the largest
exporter of chainsaws to Ukraine, with an imported value of 10,367 thousand USD in
2017, which increased to 13,736 thousand USD in 2021. This represents a significant
portion of the total imported value, with China's share ranging from 66.4% in 2017 to
65.0% in 2021.

Germany is the second-largest exporter of chainsaws to Ukraine, with an imported
value ranging from 2,619 thousand USD in 2017 to 4,213 thousand USD in 2021.
Germany's share of the total imported value has also increased over the years, from 16.8%
in 2017 to 19.9% in 2021. [21]

The other top chainsaw exporting markets to Ukraine include Brazil, Sweden, the

United States of America, Japan, Italy, Republic of Korea, Poland, Austria, Bulgaria, and



45

Slovenia. These countries have a much smaller share of the total imported value, with
most of them accounting for less than 1% of the total value.

The trends over the years show that the top two exporting markets, China and
Germany, have increased their share of the total imported value, while the other countries
have remained relatively stable or decreased. This suggests that China and Germany have

a competitive advantage in the Ukrainian chainsaw market.

Table 2.4
Top Chainsaw Exporting Markets to Ukraine, Ranked by Value, thousands USD

Exporters Imported value

2017 2018 2019 2020 2021
Total 15,586 19,693 20,888 14,211 21,166
China 10,367 13,910 15,663 10,592 13,736
Germany 2,619 3,355 2,852 2,180 4,213
Brazil 1,593 1,073 1,105 598 1,330
Sweden 492 932 525 487 1,252
pritted Sigtesot 346 348 513 233 521
America
Japan 7 0 184 103 82
Italy 147 46 38 0 30
Republic of Korea 0 0 0 0 1
Poland 1 0 9 0 1
Austria 0 28 0 17 0
Bulgaria 1 0 0 0 0
Slovenia 14 0 0 0 0

Source: structured by the author according to [21]

Overall, this table 2.4 provides insights into the chainsaw market in Ukraine and
the top exporting markets. It shows that China and Germany dominate the market and
have increased their share of the total imported value over the years.

The figure 2.5 provides information on the top chainsaw exporting markets to
Ukraine, ranked by the quantity of imported tons of chainsaws.

China is by far the largest exporter of chainsaws to Ukraine, with an imported
quantity of 2044 tons in 2021, despite a decline in the quantity from the peak of 3551 tons

in 2019. Germany and Brazil follow with much smaller quantities, both showing
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fluctuation in their imported quantity throughout the years. Sweden and the United States
of America are minor players in the market, with Sweden's export to Ukraine fluctuating
and the United States of America showing a relatively low and stable amount throughout
the years. [22]
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Fig. 2.5. Top Chainsaw Exporting Markets to Ukraine, Ranked by Quantity,
Tons
Source: structured by the author according to [22]

The figure 2.5 suggests that China is the dominant player in the Ukrainian chainsaw
market, with its export volume exceeding that of the other countries combined. This could
be attributed to a combination of factors, including lower production costs and more
competitive pricing, as well as favorable trade policies between the two countries.

In this study, we have conducted an analysis on the importation of chainsaws from
diverse countries into Ukraine. The subsequent table illustrates the quantified data
pertaining to the exports of chainsaws.

To analyze the table 2.5 provided, which lists the importing markets for chainsaws
exported by Ukraine in thousands of USD from 2017 to 2021, we can examine the trends
and patterns in the exported values for each country.

The total exported value of chainsaws from Ukraine shows fluctuations over the
years. It increased from 25 thousand USD in 2017 and 2018 to 188 thousand USD in
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2019, and then decreased to 46 thousand USD in 2020. However, it slightly increased
again to 58 thousand USD in 2021.

Major Importers:

The Republic of Moldova was consistently one of the significant importers
of chainsaws from Ukraine. Their imports increased from 3 thousand USD
in 2017 to 21 thousand USD in 2021.

Georgia also showed consistent imports from Ukraine, although the values
were relatively lower compared to the Republic of Moldova. Imports from
Georgia decreased from 15 thousand USD in 2017 to 12 thousand USD in
2021.

Belarus was another notable importer of chainsaws from Ukraine. The
imports varied but generally remained at a moderate level. Imports from
belarus were 5 thousand USD in 2017 and 2 thousand USD in 2021.

The russian federation had significant imports of chainsaws from Ukraine in
2020, amounting to 30 thousand USD. However, the imports decreased to 2
thousand USD in 2021.

China's imports of chainsaws from Ukraine were substantial in 2019,
reaching 104 thousand USD. However, there were no recorded imports in
2020 and 2021.

Several other countries such as Armenia, Azerbaijan, Czech Republic,
Germany, Kazakhstan, Latvia, Netherlands, Slovenia, and Austria also
imported chainsaws from Ukraine, but the values were relatively low or zero

In most years. [23]

Table 2.5
List of importing markets for a Chainsaws exported by Ukraine
NNGO teks Exported value

P 2017 2018 2019 2020 2021
Total 25 25 188 46 58
Republic of Moldova 3 11 22 20 21
Latvia 0 0 0 0 15
Georgia 15 8 6 6 12
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Austria 0 0 0 0 3
belarus 5 4 3 5 2
russian federation 0 0 30 12 2
Armenia 0 3 6 1 1
Azerbaijan 0 0 2 3 0
China 0 0 104 0 0
Czech Republic 0 0 1 0 0
Germany 1 0 0 0 0
Kazakhstan 0 0 3 0 0
Netherlands 1 0 0 0 0
Slovenia 0 0 12 0 0

Source: structured by the author according to [23]

By analyzing the table 2.5, we can observe the varying levels of demand for
Ukrainian chainsaws in different markets. The trends and fluctuations in exported values
indicate changes in market preferences, economic conditions, and bilateral trade
relationships between Ukraine and these countries.

From the table 2.6 it can be seen that the total imported value of shovels to Ukraine
has been increasing steadily over the past five years, from 755 thousand USD in 2017 to
2,687 thousand USD in 2021. The majority of this imported value comes from China,
which has consistently been the top exporting market to Ukraine since 2017. In 2021,
China's exported value to Ukraine was 1,880 thousand USD, accounting for over 70% of
the total imported value of shovels.

Poland is the second largest exporting market to Ukraine, with an imported value
of 542 thousand USD in 2021. While Poland's imported value has also been increasing
over the past five years, it has not been as significant as China's growth.

The russian federation was the third largest exporting market to Ukraine in 2017,
but its imported value has been decreasing since then. In 2021, the russian federation's
imported value was 140 thousand USD, which is significantly lower than the values of
China and Poland.

Other countries such as Mexico, Uzbekistan, belarus, Czech Republic, and Taipei,
Chinese have also exported shovels to Ukraine, but their imported values are relatively

small compared to China and Poland. [24]

Table 2.6
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Top Shovel Exporting Markets to Ukraine, Ranked by Value, thousands USD
Exporters Imported value
2017 2018 2019 2020 2021
1 2 3 4 5 6
Total 755 1,145 1,617 1,962 2,687
China 428 632 1,063 1,438 1,880
Poland 131 260 330 349 542
russian federation 87 103 97 49 140
Mexico 25 35 70 35 43
Uzbekistan 0 0 0 0 24
belarus 0 0 0 19 11
Czech Republic 17 15 5 11 11
Taipei, Chinese 3 0 6 6 11
Turkiye 2 2 6 10 11
Italy 0 0 0 2 3
Viet Nam 0 3 2 5 3
Germany 6 4 3 7 2
Slovakia 0 0 0 3 2
Spain 4 3 5 5 2
Finland 48 82 23 7 1
Netherlands 0 0 » 0 1
United Kingdom 0 0 0 0 1
Austria 0 0 1 0 0
Brazil 1 0 0 0 0
Denmark 0 - 2 2 0
Hungary 0 0 0 9 0
Lithuania 1 2 1 0 0
Continuation of the table 2.6
1 2 3 4 5 6
India 0 0 0 3 0
Unltec_j States of 1 1 1 1 0
America

Source: structured by the author according to [24]

Overall, this table 2.6 suggests that China and Poland are the top exporting markets
for shovels to Ukraine.

Based on the data presented in the figure 2.6, we can see the top shovel exporters
to Ukraine and their imported quantities from 2017 to 2021.

China is the largest exporter of shovels to Ukraine, with imported quantities
steadily increasing from 231 tons in 2017 to 933 tons in 2021. In 2021, China accounted
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for almost the entirety of Ukraine's shovel imports, with over 88% of the total imported
quantity.

Poland is the second-largest exporter of shovels to Ukraine, with imported
guantities fluctuating between 27 and 107 tons from 2017 to 2021. Despite these
fluctuations, Poland's share of Ukraine's shovel imports has remained relatively small,
accounting for between 3% and 9% of the total imported quantity during this period.

The russian federation is the third-largest exporter of shovels to Ukraine, with
Imported quantities ranging from 31 to 52 tons from 2017 to 2021. Although the imported
quantities are relatively small compared to China and Poland, the russian federation's
share of Ukraine's shovel imports has remained stable at around 3% during this period.

Finally, Mexico is a minor exporter of shovels to Ukraine, with imported quantities
ranging from 7 to 21 tons from 2017 to 2021. Mexico's share of Ukraine's shovel imports
has remained very small, accounting for less than 1% of the total imported quantity during
this period. [25]
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Overall, the figure 2.6 suggests that China dominates the Ukrainian market for
shovel imports, with Poland, the russian federation, and Mexico playing only minor roles
in this market.

Previous research examined the importation of shovels from multiple countries to
Ukraine. The following table presents the export figures associated with this trade
activity.

The table 2.7 provides information on the exporting markets for shovels from
Ukraine in thousands of USD for the years 2017 to 2021.

The total value of shovel exports from Ukraine shows some fluctuations over the
years. It reached its peak in 2017 at 324 thousand USD, then decreased in subsequent
years, hitting the lowest point in 2020 at 175 thousand USD. However, there was a slight
increase in 2021, reaching 256 thousand USD.

Key Importing Markets:

e Poland was the largest importer of Ukrainian shovels in this period. The
export value to Poland increased from 67 thousand USD in 2017 to 110
thousand USD in 2019, but then declined in the following years.

e The Republic of Moldova consistently imported shovels from Ukraine, with
export values ranging from 86 thousand USD to 90 thousand USD until
2019. The values dropped significantly in 2020 but increased again in 2021
to 79 thousand USD.

e Although Djibouti did not import any shovels from Ukraine until 2021, there
was a sudden increase in that year, reaching an export value of 28 thousand
USD.

e Shovel exports to Bulgaria started in 2017 with an export value of 28
thousand USD. However, there were no exports in 2018, and the values
fluctuated between 8 thousand USD and 18 thousand USD in the subsequent
years.

e Shovel exports to Germany were negligible until 2020, with only 1 thousand

USD. In 2021, there was a significant increase to 16 thousand USD.
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e The export value to the russian federation decreased from 53 thousand USD
in 2017 to 6 thousand USD in 2020, but slightly increased to 11 thousand
USD in 2021. [26]

e Several other countries, including Armenia, Lithuania, Netherlands, United

States of America, Somalia, Turkmenistan, Azerbaijan, Cyprus, Czech

Republic, Estonia, Georgia, Hungary, and Romania, had varying levels of

shovel imports from Ukraine. Their export values were generally low, with

some countries showing no imports in certain years.

Table 2.7

List of importing markets for Shovels exported by Ukraine, thousand USD

Importers

Exported value

2017

2018

2019

2020

2021

1

2

3

4

5

6

Total

324

299

251

175

256

Poland

67

106

110

86

97

Republic of Moldova

86

90

89

40

79

Djibouti

0

0

0

0

28

Bulgaria

28

0

8

0

18

Continuation of the table 2.7
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Overall, the data suggests that Poland and the Republic of Moldova were the
primary importing markets for shovels exported by Ukraine. However, there were also
some emerging markets, such as Djibouti and Germany, showing potential for increased
exports in the future.

To conduct an analysis of the figure 2.7 provided, we can observe the average
prices for goods in Ukraine from 2020 to 2023. The figure 2.7 presents the average prices
in USD for three different types of goods: Lawn Mowers, Chainsaws, and Shovels.

Based on the data, we can observe certain trends and patterns:

Lawn Mowers:

The average price of Lawn Mowers experienced an initial increase from 2020 to
2021 and then decreased in 2022. However, it increased again in 2023, reaching a level
close to the 2021 price. This suggests some fluctuations in pricing over the years. [27]

Chainsaws:

The average price of Chainsaws consistently increased from 2020 to 2023. This
indicates a steady upward trend in pricing for Chainsaws over the given period. [28]

Shovels:

The average price of Shovels showed a slight increase from 2020 to 2021, followed
by a slight decrease in 2022. However, in 2023, the average price remained relatively

stable, indicating little change in pricing for Shovels. [29]
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Fig. 2.7. Average prices for goods in Ukraine for 2020-2023, USD
Source: structured by the author according to [27, 28, 29]
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Overall, the analysis of the figure 2.7 reveals varying price trends for different
goods. Lawn Mower prices experienced fluctuations, Chainsaw prices exhibited
consistent increases, and Shovel prices remained relatively stable. These trends could be
influenced by factors such as supply and demand dynamics, inflation rates, production

costs, and market competition.



55

CHAPTER 3. IMPLEMENTATION OF IMPORT OPERATION

3.1 Organizational support for the import of LLC “EPICENTR K” garden
equipment

In this chapter, we will delve into the intricate details of organizing our proposed
Import operation for garden equipment. As we progress from Chapter 2, it becomes
abundantly clear that China possesses the most promising and rapidly expanding market.
The annual influx of imports from this country demonstrates a consistent upward trend,
as depicted in Figure 2.3 and corroborated by the data presented in Table 2.2, particularly
in terms of lawn mowers. Hence, it is undoubtedly the most auspicious direction to
pursue.

To thoroughly establish our import operation in this thriving market, we must
carefully consider various aspects. This entails formulating a comprehensive strategy. By
adopting a meticulous approach, we can navigate the complexities inherent in
international trade, leveraging the burgeoning demand for garden equipment in China to
our advantage.

One crucial factor to address is the identification and selection of reliable suppliers
in China. This entails meticulous research and due diligence to ensure that we forge
partnerships with reputable manufacturers who offer high-quality products at competitive
prices. Establishing strong relationships with suppliers is pivotal for maintaining a steady
supply chain and minimizing potential disruptions.

Furthermore, we need to devise an efficient logistics framework to facilitate the
smooth flow of goods from China to our target market. This entails optimizing
transportation routes, selecting reliable shipping carriers, and streamlining customs
clearance procedures. By diligently managing logistics, we can ensure timely delivery of
imported garden equipment, thereby meeting the demands of our customers and gaining
a competitive edge in the market.

In addition to the operational aspects, market penetration strategies play a vital role
in establishing our import operation successfully. Conducting a thorough market analysis

will enable us to identify key competitors, understand consumer preferences, and tailor
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our offerings to meet their needs effectively. By conducting targeted promotional
campaigns and leveraging digital marketing channels, we can raise awareness about our
imported garden equipment and generate substantial demand among potential customers.

To bolster our market position, it is essential to establish a robust after-sales service
and customer support system. This involves offering warranties, providing technical
assistance, and promptly addressing customer concerns or grievances. By ensuring
exceptional customer experiences, we can foster loyalty and secure repeat business,
thereby solidifying our foothold in the Chinese market.

Overall, by focusing our import operation on the flourishing Chinese market for
garden equipment, we can tap into its immense potential. However, success hinges on
meticulous planning, strategic decision-making, and the implementation of effective
operational and marketing strategies. With a comprehensive approach and a keen eye for
detail, we can position ourselves as a prominent player in the import industry, driving
growth and capitalizing on the increasing demand for lawn mowers and other garden
equipment in China.

In order to facilitate the proposed importation of lawn mowers from China to
Ukraine, it is important to note that no extraordinary documentation is required. The
necessary documents for this operation are as follows: a foreign economic agreement or
contract, an invoice, a waybill (CMR), and a certificate of origin (if available).

The successful execution of an import operation demands careful attention to the
legal and administrative requirements involved. However, in the case of importing lawn
mowers from China to Ukraine, the process can be streamlined by adhering to the
aforementioned essential documents. Let us delve into each of these documents in further
detail to gain a comprehensive understanding of their significance and implications. [30]

Firstly, a foreign economic agreement or contract acts as the foundation for any
import operation. It establishes the terms and conditions between the buyer and the seller,
outlining the rights, responsibilities, and obligations of each party involved. This
document serves as a legal framework, ensuring that both parties are on the same page

regarding the importation of lawn mowers.
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Secondly, an invoice serves as a crucial financial record, providing a detailed
account of the transaction. It includes pertinent information such as the quantity,
description, and value of the imported goods, as well as any applicable taxes or fees. This
document serves as an essential component for accounting and taxation purposes,
ensuring transparency and accuracy in financial reporting.

Thirdly, a waybill, often referred to as a CMR (Convention on the Contract for the
International Carriage of Goods by Road), plays a vital role in documenting the
transportation of goods. It serves as evidence of the contract of carriage between the
shipper and the carrier, providing details about the consignment, its origin, and its
destination. This document ensures smooth logistics and facilitates the tracking of the
lawn mowers from China to Ukraine.

Lastly, a certificate of origin, if available, serves as proof of the country from which
the goods originate. While not always mandatory, this document can be advantageous
when dealing with customs authorities and trade regulations. It provides crucial
information regarding the origin of the imported lawn mowers, potentially affecting the
application of tariffs, duties, or preferential trade agreements. [30]

By ensuring the proper preparation and submission of these essential documents,
the proposed import operation of lawn mowers from China to Ukraine can proceed
efficiently and in compliance with the applicable regulations. It is important to remain
diligent and meticulous throughout the process, as adherence to the necessary
documentation contributes to a smooth and successful importation endeavor.

In conclusion, to facilitate the importation of lawn mowers from China to Ukraine,
the following documents are required: a foreign economic agreement or contract, an
invoice, a waybill (CMR), and a certificate of origin (if available). These documents play
a crucial role in establishing the legal and financial framework, documenting the
transportation, and verifying the origin of the imported goods. By adhering to these
requirements, the import operation can be executed with efficiency and compliance,
ensuring a successful outcome.

In order to successfully execute an import operation from China to Ukraine, careful

consideration must be given to selecting the most suitable partner. To facilitate this



58

process and ensure an informed decision, an extensive evaluation will be conducted using

a comprehensive table. The table 3.1 will serve as a tool for analyzing various potential

partners and identifying the optimal candidate for collaboration.

The table 3.1 provides information about several suppliers of lawn mowers from

China, along with their respective locations and ratings. Based on the given data, we can

analyze and compare the suppliers to determine the best option.

1.

Shanxi Beacon Technology Co., Ltd. (Shanxi, China) - Rating: 5/5.
Shanxi Beacon Technology Co., Ltd. has received the highest rating of 5 out
of 5. This indicates that they have consistently delivered high-quality products
and satisfactory services to their customers. [39]

Ningbo Greenmall International Co., Ltd. (Zhejiang, China) - Rating: 4.1/5.
Ningbo Greenmall International Co., Ltd. has a rating of 4.1 out of 5. While
this rating is relatively good, it is slightly lower than Shanxi Beacon
Technology Co., Ltd. It suggests that their products and services may not be
as consistently reliable or of the same high standard. [38]

Ningbo Eastar Electromechanical Industrial Trading Co., Ltd. (Zhejiang,
China) - Rating: 5/5. Ningbo Eastar Electromechanical Industrial Trading Co.,
Ltd. shares the highest rating of 5 out of 5 with Shanxi Beacon Technology
Co., Ltd. This indicates that they have a strong track record of providing
excellent products and services. [37]

Shandong Hanyue Heavy Industry Group Co., Ltd. (Shandong, China) -
Rating: 3.9/5. Shandong Hanyue Heavy Industry Group Co., Ltd. has a rating
of 3.9 out of 5. This rating is relatively lower than the top two suppliers. It
suggests that there may have been some issues or inconsistencies with their
products or services. [36]

Sacred Sun Machinery Technology (Rizhao) Co., Ltd (Shandong, China) -
Rating: 4.9/5. Sacred Sun Machinery Technology (Rizhao) Co., Ltd has a high
rating of 4.9 out of 5. This indicates that they have performed well and
received positive feedback from their customers, making them a strong
contender. [35]
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6. Beijing Dalong Grandwell Technology Co., Ltd (Beijing, China) - Rating:
4.5/5. Beijing Dalong Grandwell Technology Co., Ltd has a rating of 4.5 out
of 5. This rating suggests that they have generally provided good products and
services, although it is slightly lower than the top-rated suppliers. [34]

7. Ningbo Sinharbour Garden Machinery Co., Ltd. (Zhejiang, China) - Rating:
4.8/5. Ningbo Sinharbour Garden Machinery Co., Ltd. has a rating of 4.8 out
of 5. This indicates that they have performed well and received positive

feedback from their customers. [33]

Table 3.1
List of potential Chinese Suppliers

Company Location Rating
Shanxi Beacon Technology Co., Ltd. Shanxi, China 5/5
Ningbo Greenmall International Co., Ltd. Zhejiang, China | 4,1/5
Ningbo Eastar Electromechanical Industrial Trading Zhejiang, China 5/5
Co., Ltd.
Shandong Hanyue Heavy Industry Group Co., Ltd. Shandong, China | 3,9/5
Sacred Sun Machinery Technology (Rizhao) Co., Ltd Shandong, China | 4,9/5
Beijing Dalong Grandwell Technology Co., Ltd Beijing, China 4,5/5
Ningbo Sinharbour Garden Machinery Co., Ltd. Zhejiang, China | 4,8/5

Source: structured by the author according to [32]

Conclusion: Based on the analysis of the given table 3.1, Shanxi Beacon
Technology Co., Ltd. stands out as the best supplier of lawn mowers from China. It has
received the highest rating of 5 out of 5, indicating consistent high-quality products and
excellent services. While other suppliers such as Ningbo Eastar Electromechanical
Industrial Trading Co., Ltd. and Sacred Sun Machinery Technology (Rizhao) Co., Ltd
also have high ratings, Shanxi Beacon Technology Co., Ltd. has the best overall rating
among the listed suppliers. Therefore, it would be advisable to consider Shanxi Beacon
Technology Co., Ltd. as the preferred option for importing lawn mowers to Ukraine.

Therefore, considering the high rating and its location in the same province as the
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importing country, Sacred Sun Machinery Technology (Rizhao) Co., Ltd would be the
recommended choice for importing mower lawns from China to Ukraine.

In the context of our proposed import operation, the subsequent phase involves a
meticulous and systematic organization, which will be accomplished through the
utilization of a Gantt chart. A Gantt chart serves as a powerful tool that aids in visually
mapping out and managing the various steps involved in our import process, facilitating
effective project coordination and scheduling.

By employing a Gantt chart, we can establish a comprehensive overview of the
sequential tasks and milestones inherent to the import operation. This chart will enable us
to delineate the dependencies among different activities, identify critical paths, and
allocate appropriate resources accordingly.

The Gantt chart acts as a visual representation of the project timeline, displaying
the start and end dates for each task. This allows us to determine the optimal sequence of
activities, ensuring efficient utilization of resources and avoiding potential bottlenecks or
delays.

Furthermore, the Gantt chart provides a means for tracking progress throughout the
import operation. By regularly updating the chart with actual completion dates, we can
compare them with the planned schedule, thus enabling us to gauge project performance
and take proactive measures in case of any deviations or unforeseen circumstances.

In addition to its organizational and monitoring capabilities, the Gantt chart serves
as a communication tool, enabling effective collaboration among project stakeholders. Its
visual nature simplifies the presentation of complex information, making it easier for
team members, supervisors, and other relevant parties to comprehend and discuss the
project's progress, goals, and potential challenges.

Ultimately, by employing a step-by-step organization approach facilitated by a
Gantt chart, we enhance our ability to execute the import operation efficiently, maintain
project transparency, ensure timely delivery of goods, and mitigate risks effectively. This
structured methodology empowers us to achieve our objectives with greater precision and

strategic foresight, contributing to the overall success of the import endeavor.



61

The Gantt chart in the table 3.2 provided represents the timeline and sequence of
various stages involved in importing lawn mowers from China to Ukraine. Each stage is
represented by a row, and the relevant information, such as the start date, end date, and
duration of each stage, is provided. Let us analyze the Gantt chart and understand the
Importance of each stage in the import operation.

1. Signing a contract with the Chinese supplier: This stage, which takes place from
June 15, 2023, to June 20, 2023, involves finalizing the contract with the Chinese supplier.
It is crucial to establish clear terms and conditions, pricing, quality requirements, and
other necessary details for a successful import operation.

2. Selection and implementation of the appropriate Incoterms: From June 20, 2023,
to June 25, 2023, the selection and implementation of the appropriate Incoterms
(International Commercial Terms) are undertaken. Incoterms define the responsibilities,
risks, and costs between the buyer and seller in international trade. Selecting the right
Incoterms helps clarify the obligations and responsibilities of both parties.

3. Purchase of Lawn Mower: This stage occurs from June 25, 2023, to June 30,
2023, and involves the actual procurement of the lawn mowers from the Chinese supplier.
It is necessary to ensure that the purchase is executed smoothly, adhering to the terms
specified in the contract and complying with any legal or regulatory requirements.

4. Production and Packaging: Starting from July 1, 2023, and lasting for 19 days,
the production and packaging of the lawn mowers take place. This stage involves
manufacturing the products according to the specified requirements, ensuring quality
control, and packaging them appropriately for transportation.

5. Loading the lawn mower onto the vessel in China: From July 21, 2023, to July
25, 2023, the lawn mowers are loaded onto the vessel for transportation to Ukraine. Proper
loading procedures ensure the safety and integrity of the goods during transit.

6. Transportation: The transportation stage occurs from July 26, 2023, to August
10, 2023, with duration of 15 days. It involves the actual movement of the lawn mowers
from China to Ukraine. Transportation logistics, such as selecting the mode of
transportation, arranging shipping documentation, and tracking the shipment, are critical

for timely delivery.
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7. Unloading: From August 11, 2023, to August 15, 2023, the lawn mowers are
unloaded upon arrival in Ukraine. This stage includes offloading the goods from the
vessel and ensuring they are handled safely and securely.

8. Customs Clearance: Customs clearance, which takes place from August 16,
2023, to August 25, 2023, involves complying with all customs regulations and obtaining
necessary clearances and approvals for the imported lawn mowers. This process ensures
that the goods meet legal requirements and are eligible for entry into the Ukrainian
market.

9. Delivery to Warehouse: From August 26, 2023, to August 30, 2023, the lawn
mowers are transported from the port to the designated warehouse in Ukraine. This stage
involves arranging transportation and ensuring the safe transfer of the goods to the
warehouse facility.

10. Unpacking and Inspection: Starting from August 31, 2023, and lasting for five
days, the lawn mowers are unpacked and inspected. This stage verifies the quantity,
quality, and condition of the received goods, ensuring they meet the buyer's specifications

and any regulatory standards.

Table 3.2
Gantt chart of import operation stages from China
QN RNQ QRN RNE QR
Yoo Start End |Duratio| S| &| & &K Q| & Q| &|&| K
7 Date | Date n |S/8|8|8|5|5(8|8|&8|&|3
SR QBRI 2KL[88
1 2 3 4 5167 |8]9]10(11]12]13]14]15
Signing a
contract with | 15.06.20 | 20.06.20 5
the Chinese 23 23
supplier
Selection
and
implementati | 20.06.20 | 25.06.20 5
on of the 23 23
appropriate
Incoterms

Continuation of the table 3.2

1 2 3 4 |5]6]7]8]9]10l11]12]13[14]15
Purchase of | ¢ 46 5003 | 30.06.2023 | 5

Lawn Mower
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Production | 51 07.2023 | 20.07.2023 | 19
and Packaging
Loading the
lawn mower
onto the 21.07.2023 | 25.07.2023 4
vessel in
China
Transportation | 26.07.2023 | 10.08.2023 | 15
Unloading | 11.08.2023 | 15.08.2023 4
customs | 16 08.2023 | 25.08.2023 | 9
Clearance
Delivery 10| o5 082023 | 30.08.2023 | 4
Warehouse
unpacking | 31 48 903 | 05.09.2023 | 5
and Inspection

Source: structured by the author

During the course of our research, we accomplished the crucial task of supplier
selection, enabling us to move forward with the import of garden equipment from China
to Ukraine. To streamline the import operation, we implemented a Gantt chart, effectively
organizing the various stages and activities involved.

Now, our focus shifts to evaluating the efficiency and profitability of our proposed
import operation. This step is vital in assessing the overall viability and potential success
of our endeavor. By conducting a comprehensive analysis, we aim to gain valuable
insights into the financial aspects of the import process and make informed decisions

moving forward.

3.2 Forecast assessment of the effectiveness of import of LLC “EPICENTR
K” garden equipment

In this chapter, we delve into the practical aspects of importing garden equipment
from China to Ukraine. Our primary objective is to analyze and forecast the financial
implications of such import operations. This involves a comprehensive assessment of the
costs associated with the entire contractual process, including the calculation of import
duties, value-added taxes (VAT), and other related expenses. By understanding these
financial components, we can determine the overall Total Cost, Total Revenue, and
ultimately, the Profit generated from importing garden equipment.

Cost Calculation
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To accurately determine the cost of the contract, we meticulously consider various
factors that contribute to the total expenses involved in importing garden equipment. This
encompasses several essential elements, such as the purchase price of the equipment from
Chinese suppliers, transportation and shipping costs, customs duties, insurance, handling
charges, and other related expenses incurred during the importation process. By
thoroughly evaluating these costs, we can develop a comprehensive understanding of the
financial outlays associated with each import transaction.

Tax Analysis

A critical aspect of importing goods is navigating the tax landscape. In this section,
we meticulously examine the tax obligations that arise during the importation of garden
equipment from China to Ukraine. Specifically, we focus on two primary taxes: import
duty and value-added tax (VAT).

Import Duty: We explore the import duty rates applicable to garden equipment
being brought into Ukraine from China. This involves analyzing the Ukrainian import
tariff schedule and identifying the specific duty rates imposed on different categories of
garden equipment. By calculating the import duty, we can ascertain the financial
implications of this particular tax component.

Value-Added Tax (VAT): Another significant tax consideration is VAT, which is
levied on the value of the imported goods, including the purchase price, transport costs,
and customs duties. We analyze the VAT rates applicable to garden equipment imports
and calculate the VAT amount based on the determined value of the imported goods. This
analysis enables us to understand the tax burden associated with importing garden
equipment into Ukraine.

Analysis and Forecast

Once we have calculated the costs and analyzed the tax implications, we move
forward to perform a comprehensive analysis of the importation process. This analysis
aims to provide insights into the financial viability and profitability of importing garden
equipment from China to Ukraine.

Financial Analysis
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By examining the Total Cost, Total Revenue, and Profit generated from importing
garden equipment, we can assess the financial performance of these import operations.
This analysis involves comparing the incurred costs with the revenue generated from the
sale of imported garden equipment in the Ukrainian market. Through financial metrics
such as gross profit margin, return on investment (ROI), and break-even analysis, we can
evaluate the profitability and sustainability of importing garden equipment.

Market Forecast

In addition to the financial analysis, we delve into the market dynamics and forecast
the demand for garden equipment in Ukraine. This involves examining various factors
such as market trends, consumer preferences, competitive landscape, and economic
indicators to project the future market conditions. By incorporating this forecast into our
analysis, we can make informed decisions regarding the importation of garden equipment,
considering factors like market growth potential, competition, and market positioning.

By dedicating this chapter to the practical application of our knowledge,
encompassing cost calculation, tax analysis, financial evaluation, and market forecasting,
we gain valuable insights into the importation of garden equipment from China to
Ukraine. This knowledge equips us with the necessary tools to make informed decisions
and effectively manage the import operations, ensuring their financial viability and
success in the Ukrainian market.

The following table 3.3 provides a comprehensive overview of the terms and
conditions governing the import of goods from China to Ukraine. This agreement
encompasses various aspects and regulations that must be adhered to in order to facilitate
the smooth flow of goods between the two nations. By analyzing the information
presented in the table 3.3 below, one can gain valuable insights into the intricacies of this
import agreement and understand the guidelines and procedures involved in importing
goods from China to Ukraine.

Below in the table 3.3, you will find a comprehensive breakdown of the costs
associated with the Incoterms 2020 rules, which can be utilized to accurately calculate

the contract price for importing lawn mowers. By understanding the various expenses
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involved, we can ensure a thorough assessment of the financial implications and make

informed decisions regarding the overall import process.

Table 3.3
Terms of import of lawn mowers from China
Name of terms Data
Mowers for lawns, parks or sports
Name of goods grounds, powered, with the cutting
device rotating in a horizontal
UKTZED code 843311 00 00
Exporting Country China
Price per Unit 120%
Units 250
Delivery terms DAP Kyiv
Currency rate, NBU 1$=37,35 UAH
Import duty rate 0%
VAT 20%

Source: structured by the author according to [31]

The Incoterms 2020 rules presented in the table 3.4 play a crucial role in

international trade by defining the responsibilities and obligations of buyers and sellers.

These terms establish the division of costs and risks between the parties involved,

providing clarity and reducing potential disputes.

1.

Incoterms 2020: This refers to the set of rules established by the International
Chamber of Commerce (ICC) that define the responsibilities and obligations
of buyers and sellers in international trade transactions.

Packaging: This cost item represents the expenses associated with packaging
the goods for shipment. In this case, the cost is $550.

Load on Vehicle: This refers to the expenses incurred to load the goods onto
a vehicle for transportation. The cost listed is $2000.

Transportation to port of departure: This cost represents the expenses for
transporting the goods from the seller's location to the port of departure,
where the goods will be loaded onto a vessel for international shipment. The
cost listed is $2900.

Load on Board: This refers to the expenses incurred to load the goods onto

the vessel for transportation. The cost listed is $1300.
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6. Carriage charges: This item represents the charges for the transportation of
goods from the port of departure to the destination port. The cost listed is
$6300.

7. Insurance: This cost item refers to the expenses associated with insuring the
goods during transportation. The cost listed is $4500.

8. Unloading goods at destination port: This cost represents the expenses for
unloading the goods from the vessel at the destination port. The cost listed
is $1500.

9. Export duty and taxes: This refers to the charges and taxes imposed by the
exporting country on the goods being shipped. The cost listed is $3600.

10. Transportation of goods from a border: This cost item represents the
expenses for transporting the goods from the border of the importing country
to the final destination. The cost listed is $2100.

11. Additional Expenses: These are additional costs that are calculated based
on a percentage of the selling price of the goods.

e Salary: This expense is calculated as 2% of the selling price.
o Utilities payments: This expense is calculated as 3% of the selling price.

o Selling expenses: This expense is calculated as 12% of the selling price.

Table 3.4
Financial Outlays in the Context of Import Operation
Packaging 550%
Load on Vehicle 2000%
Transportation to port of departure 2900%
Load on Board 1300$
Continuation of the table 3.4
Carriage charges 6300%
Insurance 4500%
Unloading goods at destination port 1500%
Export duty and taxes 3600%
Transportation of goods from a border 2100%

Source: structured by the author according to [40]
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In order to conclude this subsection, let us delve into the calculation of the potential

income derived from the importation of lawn mowers. By undertaking this analysis, we

aim to broaden our understanding and explore the various financial possibilities

associated with this particular trade activity:

1.

Contract Price: The contract price is the total amount paid for the goods, including
the purchase price. In this case, the contract price can be calculated as follows:
Contract Price = Price per Unit * Units = 120 * 250 = 30000$
Customs Value: The customs value is the value of the goods for customs purposes.
It includes the contract price plus any additional costs associated with the import
process.
Customs Value = Contract Price + Insurance + Transportation of goods from a
border = 30000 + 4500 + 2100 = 36600% = 1367010 UAH
Taxes:
a. Import duty rate is given as 0%, which means there is no import duty to be paid
b. Import VAT: The import value-added tax (VAT) rate is 20%.
Import VAT = Customs Value * VAT Rate = 1367010 * 0.2 = 273402 UAH
Import Price: The import price is the total cost of importing the goods, including
the customs value and any applicable charges. In this case, we need to consider
the additional charges mentioned in the provided data:
Import Price = Customs Value + Import duty + VAT
Import Price = 1367010 + 0 + 273402 = 1640412 UAH
Total Revenue: The total revenue is the total amount received from selling the
goods. In this case, it is given as $320 per unit, and we have 250 units.
Total Revenue = Price per Unit * Units = 250 * 320 = 80000$ = 2988000 UAH
Additional Charges: The additional charges are the sum of the total revenue and
any additional costs incurred in selling the goods. In this case, there are:

> salary = 2% of selling price

> utilities payments = 3% of selling price

> selling expenses = 12% of selling price
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Additional Charges = (Salary + Utilities Payments + Selling Expenses) * Total
Revenue /100 = (2 + 3 + 12) * 2988000 / 100 = 507960 UAH
. Profit: Profit is calculated by subtracting the additional charges and import price
from the total revenue.
Profit = Total Revenue — Import Price — Additional charges = 2988000 — 1640412
— 507960 = 839628 UAH
. Profitability (in %):
Profitability is calculated by dividing the Profit by the Total Revenue and
multiplying by 100:
Profitability = (Profit / Total Revenue) * 100 = 839628 / 2988000 * 100 =
=28.1%
The calculation indicates that the profitability of importing lawn mowers from
China to Ukraine is approximately 28.1%. This means that for every unit of
revenue earned, the business generates a profit of around 28.1%.
To increase profitability, we can consider the following propositions:
e Negotiate better prices: Try to negotiate lower prices with the Chinese
supplier to reduce the contract price.
e Optimize logistics costs: Explore different transportation options, carriers,
or routes to minimize transportation and handling costs.
e Reduce other costs: Look for cost-saving opportunities in packaging,
Insurance, export duties, and other associated expenses.
e Increase selling price: If the market allows, consider increasing the selling
price to improve profitability.
e Explore alternative suppliers: Research other potential suppliers in China or
other countries to compare prices and find better deals.
e Enhance operational efficiency: Streamline our import process, improve

inventory management, and minimize waste to reduce costs.
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CONCLUSIONS AND PROPOSITIONS

In conclusion, this final qualifying paper has focused on the management of
imported supplies of garden equipment, specifically analyzing the case of LLC
"EPICENTR K" and their proposed export operation of lawn mowers from China.
Throughout the paper, we have examined various aspects of the topic, and the following
key findings have emerged.

LLC "EPICENTR K" is a prominent company in the garden equipment industry,
known for its expertise and wide range of products. The company's commitments to
quality and customer satisfaction were highlighted, making it a suitable subject for this
research.

The second chapter provided a comprehensive analysis of the world market for
garden equipment, with a particular emphasis on lawn mowers, chainsaws, and shovels.
In this analysis, we identified the main exporters for each of these products. China
emerged as the best country exporter for lawn mowers due to its competitive pricing and
high-quality products. Other significant exporters included Austria, Hungary, Slovakia,
Italy, Germany, Brazil, Sweden, the United States of America, Poland and Mexico.

Moving forward, the third chapter presented a well-structured plan for the proposed
export operation of lawn mowers from China to Ukraine. Through careful evaluation and
consideration, Shanxi Beacon Technology Co., Ltd. was selected as the best supplier,
based on their excellent 5-star rating and reputation. A Gantt chart was created to visualize
the timeline and sequence of the various stages involved in the import process.

Additionally, the proposed import operation of lawn mowers from China presents
a tremendous opportunity, as it has the potential to yield a significant profit of 839628
UAH. Moreover, the impressive profitability of this operation stands at an impressive
28.1%, signifying that for every unit of revenue earned, the business generates an
exceptional profit margin of approximately 28.1%. This remarkable financial outlook
showcases the immense potential for success and growth through importing lawn mowers
from China. However, it was also acknowledged that there are several ways to further

improve this profitability. Suggestions included negotiating better prices, optimizing



71

logistics costs, increasing the selling price, and exploring alternative suppliers. These
strategies can help enhance the overall efficiency and profitability of the import operation.

Overall, the results of this study indicate that the proposed export operation of lawn
mowers from China to Ukraine holds significant potential. The choice of China as the
primary exporter was justified by its combination of competitive pricing and high product
quality. The selection of Shanxi Beacon Technology Co., Ltd. as the supplier further
strengthens the feasibility and reliability of the operation.

By implementing the recommended improvements and closely monitoring the
operation, LLC "EPICENTR K" can expect favorable outcomes and achieve its desired
objectives. The successful management of imported supplies of garden equipment will
contribute to the company's growth, profitability, and competitive advantage in the
market.

In conclusion, the findings and recommendations outlined in this paper provide a
solid foundation for LLC "EPICENTR K" to effectively manage the imported supplies of
garden equipment, particularly in the context of their proposed export operation of lawn
mowers. It is hoped that this research will serve as a valuable resource for the company's

decision-making processes and contribute to its long-term success in the industry.
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APPENDICES

Appendix A.1

TOB «EINIODEHTP-K»
®dDiHaHCOBA 3BITHICTH 32 PiK, o 3akinunBcea 31 rpyans 2020 poky

bananc (3BiT npo (hiHaHCOBUIA CTaH)
Ha 31 rpyans 2020 poky

@opma Nel
AKTHB Kon Ha nouartok Ha xinenn
POKY, THC.TPH. | POKY, THC.TPH.

I.HeoGopoTHi akTHBHU
HematepiayibHi aKTHBH 1000 12 543 32 720

nepBiCHa BapTICTh 1001 44 846 73 004

HaKOIMYeHa aMOPTHU3aLlis 1002 32 303 40 284
HesaBepiiieHi kaniTaJibHi IHBECTHIIT 1005 1 869 460 3692 156
OcHoBHI 3aco0u 1010 12 304 648 15231712

TIepBiCHA BapTiCTh 1011 17 210 534 21 335 058

3HOC 1012 4 905 886 6 103 346

IHBecTHIIIiHA HEPYXOMICTh 1015 0 0

JloBrocTpokoBi 0iosIoriuHi aKTUBU 1020 0 0

J10BrocTpokoBi ()iHaHCOB1 IHBECTHIIIi: 1030 0 0
siKi 00JIIKOBYIOTBCSI 32 METOJIOM YYaCTi B KaliTali IHIIHUX ITiANIPUEMCTB

iHII ()iHAHCOBI IHBECTHIIIT 1035 1755 267 3129 633

JloBrocTpokoBa Jie0iTopchka 3a00proBaHicTh 1040 0 0
BijcrpoueHi nMojaTKkoBi akTHBU 1045 68 629 23116
[HI1i HEOOOPOTHI AKTHBH 1090 0 0
Yceboro 3a posisiom 1 1095 16 010 547 22 109 337
I1. OGopoTHi akTHBH
3anacu 1100 13 885 925 15 389 033
ITorouni GionorivyHi aKTUBH 1110 0 0
JleGiTopchka 3a00proBaHiCTh 3a MPOAYKIIiI0, TOBAPH, POOOTH, OCTYTH 1125 1 467 824 2182 479
JleGiTopcbka 3a00proBaHiCTh 3a pO3paxyHKaMu:

3a BUJAHIMHE aBAaHCAMH 1130 0 0

3 OI0KETOM 1135 0 1

y TOMY YHCIII 3 TIOJIATKY Ha MPHOYTOK 1136 0 0
IHia morouHa JiebiTOpchka 3a00proBaHiCTh 1155 4 381 455 3859491
[oTouHi (piHaHCOBI iHBECTHIII] 1160 0 0
['porri Ta iX eKBiBaJICHTH 1165 921 054 642 802
Butpatu MaiibyTHIX niepiojiiB 1170 7322 5399
[H1i 000POTHI aKTHBU 1190 217 473 336 837
Ycboro 3a posaisniom I1 1195 20 881 053 22 416 054
I11. HeoGopoTHi akTHBHU, yTPUMYBAaHI /sl POAA:KY, TA TPYNH BUOYTTS 1200 21 0
Bananc 1300 36 891 621 44 525 391

IMacus Kox |Ha nmouartok poky, Ha kinenn
THC.TPH. POKY, THC.TPH.

I. Bracuuii kaniTaJj
3apeectpoBannii (1alioBuii) Kamitan 1400 158 610 158 610
Karmitan y goortinkax 1405 0 0
J1oTaTKOBHI KarmiTal 1410 0 0
Pe3epBHuii KamiTan 1415 0 0
Heposmnoainennii npuOyTOK (HEOKPUTHI 30UTOK) 1420 14 542 267 17 688 086
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Heormrauennii kamiTan 1425 0 0
Buutyuennii kamitan 1430 0 0
Ycboro 3a posaisiiom I 1495 14 700 877 17 846 696
I1. JoBrocTpokoBi 3000B’s13aHHA i 3a0e3meUeHHs
Bincrpoueni mogaTkoBi 30008’ s13aHHS 1500 0 0
JIOBrOoCTpOKOBI KpeIUTH OaHKIB 1510 2 008 688 4142 910
[HII1 TOBrocTpoKoBi 30008’ sI3aHHS 1515 256 738 312 170
JloBroctpokoBi 3a0e3nedeHHs 1520 0 0
[inboBe (iHaHCYBaHHS 1525 0 0
Ycboro 3a posainom 11 1595 2 265426 4 455 080
I11. TToTo4Hi 3000B’s13aHHs i 320e3eYeHHS
KopoTKocTpoKOBi KpenuTy 0aHKIB 1600 0 0
[TorouHa KpenuTopchKa 3a00proBaHicTh 3a:
JIOBT'OCTPOKOBHMH 3000B’I3aHHSIMU 1610 776 000 767 497
TOBapH, poOOTH, OCIYTH 1615 14 514 081 16 290 054
PO3paxyHKaMH 3 OFOJHKETOM 1620 273 257 326 833
y TOMY YHCII 3 TIOAATKy Ha MPUOYTOK 1621 215 457 244 727
pPO3paxyHKaMU 31 CTPaXyBaHHS 1625 24 716 17 379
pO3paxyHKaMH 3 OILUIATH Ipalli 1630 160 208 137 988
[TotouHi 3a0e3neYeHHs 1660 509 245 539 038
Jloxoau MaiiOyTHIX TiepiojiiB 1665 0 0
[H1Ii TOTOYH1 3000B’s13aHHS 1690 3667811 4144 753
Ycboro 3a pozaisiom 111 1695 19 925 318 22 223 615
1V.3000B’s13aHHs, TIOB’sI3aHi 3 HEO0OPOTHUMH AKTHBAMH, 1700 0 0
YTPUMYBAHUMHU ISl IPOJAKY, TA TPYyNaMH BUOYTTS
Basanc 1900 36 891 621 44 525 391

TOB «EINIHEHTP-K»
®dinaHCcoBa 3BITHICTH 32 pPiK, o 3akinuuBca 31 rpyans 2019 poky

bananc (3Bit npo dhiHaHCOBUI CTaH)

Dopma Nel
AKTHB Kon Ha kinensn
Ha nouartok POKY,
POKY, THC.TPH. | THC.TPH.
I.HeoGopoTHi akTUBH
HewmarepiaJibHi aKTHBH 1000 4870 12 543
NIepBICHA BAPTICTh 1001 32 540 44 846
HAKOIHMYEeHa aMOPTHU3Allis 1002 27 670 32 303
HesaBepiiieHi KariTalbHi IHBECTHIIT 1005 1500 430 1 869 460
OcHoBHI 3aco0u 1010 8 568 122 12 304 648
MepBICHA BAPTICTh 1011 11 500 250 17 210534
3HOC 1012 2932128 4 905 886
[HBecTHIlI}iHA HEPYXOMICTh 1015 0 0
JIOBrocTpoKoBi 010J10Ti4HI aKTUBU 1020 0 0
JloBrocTpokoBi (hiHaHCOBI iHBECTHIIIi: 1030 0 0
SIKi OOJIIKOBYIOTBCSI 32 METOZOM y9acTi B KaIliTalli iHITUX ITiITPHEMCTB
[Hin inancoBi iHBeCTHIT 1035 1750 200 1 755 267
JloBrocTpokoBa /1e0iTopchKa 3a00proBaHiCTh 1040 0 0
Bincrpoueni momaTkoBi aKTUBU 1045 0 68 629
[HI1i HEOOOPOTHI AKTHUBH 1090 0 0
Ycboro 3a posaijaiom 1 1095 11 823 622 16 010 547
I1. O6opoTHi akTHBH
3anacu 1100 13 250 000 13 885 925
[TorouHi GiomorivyHI aKTUBU 1110 0 0
JlebiTopcbka 3a00pTroBaHiCTh 3 MPOAYKIIIFO, TOBAPH, POOOTH, TIOCTYTH 1125 770 000 1467 824
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JleGiTopchka 3a00pTroBaHiCTh 33 pO3paxyHKaMU:

3a BUJIaHUMU aBaHCaAMH 1130 0

3 OIOIKETOM 1135 0

Yy TOMY YHCIIi 3 TTIOJJATKY Ha MIPUOYTOK 1136 0
[Hma notouna ne6iTopchka 3a00proBaHICTh 1155 3320 100 4 381 455
[Torouni ¢inaHcoBi iHBeCTHII] 1160 0
I'pomri Ta iX eKBiBaJICHTH 1165 690 000 921 054
Butparn maiiOyTHIX niepioniB 1170 2800 7322
[HO1 000pOTHI aKTHBU 1190 270000 217 473
Ycenoro 3a pozaisiom 11 1195 18 302 900 20 881 053
I11. HeoGopoTHi akTHBH, yTPUMYBAaHI JIsl IPOJAKY, Ta TPYNH BHOYTTS 1200 0 21
Bananc 1300 30 126 522 36 891 621

ITacus Kon Ha nouartok Ha xinenn
POKY, THC.TPH. | POKY, THC.TPH.

1. Bracuuii kanitaga
3apeectpoBaHuii (TaOBHI) KaImiTal 1400 158 610 158 610
KarmiTan y gooriHkax 1405 0 0
JlomaTKoBHI KarmiTal 1410 0 0
Pe3epBHUit KamiTa 1415 0 0
Heposnonisniennii npuOyTOK (HEMOKPUTHI 30UTOK) 1420 12 300 000 14 542 267
Heonnauenuii kamiTan 1425 0
Bunyuenuii kamitaz 1430 0
Ycnoro 3a posaijiom I 1495 12458 610 14 700 877
II. JToBrocTpokoBi 3000B’si3aHHS i 3a0e3NeUeHHsI
BincrpoyeHi moaaTkoBi 30008’ sI3aHHS 1500 0 0
JI0BrocTpoKOBi KpesnTu OaHKIB 1510 910 000 2 008 688
[HI11 JTOBrOCTPOKOBI 3000B’13aHHSI 1515 0 256 738
J1oBrocTpokoBi 3a0e3neyeHHs 1520 0 0
LinboBe diHaHCyBaHHS 1525 0 0
Ycboro 3a posaijiom 11 1595 910 000 2 265 426
I11. IToTo4Hi 3000B’s13aHH i 3a0e3MeYeHHS
KopoTKOCTpOKOBI KpeInTH OAHKIB 1600 0 0
[ToToyHa KpeauTOpChKa 3a00pTOBaHICTD 3a:

JIOBFOCTPOKOBHMH 30008’ SI3aHHSIMHU 1610 776 000 776 000

TOBapH, pOOOTH, IOCIYTH 1615 13 454 053 14 514 081

PO3paxyHKaMH 3 OFOJHKETOM 1620 180 545 273 257

y TOMY YHCII 3 MOJIATKy Ha MPUOYTOK 1621 130 000 215 457

pO3paxyHKaMH 31 CTpaxyBaHHs 1625 62528 24 716

PO3paxyHKaMHU 3 OIUIATH MPALli 1630 140 000 160 208
[TorouHi 3a0e31eueHHs 1660 250 620 509 245
Jloxomu MaiiOyTHIX repio/iiB 1665 0 0
I moTo4Hi 30008’ sI3aHHS 1690 1891166 3667811
Ycboro 3a posaisniom 111 1695 16 754 912 19 925 318
IV.3000B’s13aHHsI, NMOB’sI3aHi 3 HEOOOPOTHUMH AKTHBAMH, 1700 0
YTPUMYBaHHUMH JJIsl NPOAAKY, TA TPyNaMH BHOYTTS
Bamanc 1900 30 126 522 36 891 621
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Appendix A.2

3a 2020 pik
dopma 2
[.OIHAHCOBI PE3YJIbTATHU
3a ananoriyHu
Craxrs Kor 3a 3BiTHMIi mepio, nepiox
THC.TPH. NONEPEHBOr0 POKY,
THC.TPH.

UYuctuii oxin Bia peanmizaiii npoaykuii (ToBapis, pooir, 2000 50 382 425 43979194
TIOCIIYT)
UYwcri 3apo0iieHi cTpaxosi mpemii 2010 0 0
Co0iBapTiCTh peasi30BaHOl MPOAYKIIiT (TOBapiB, pooiT, 2050 35593 670 30814 751
1OCITyT)
Yucri noHeceHi 30MTKH 32 CTPaXOBUMH BUILIATAMH 2070 0 0
Banosuit

pUOYyTOK 2090 14 788 755 13 164 443

30UTOK 2095 0 0
[HIIi onepaniiHi JJOX0u 2120 737 243 530 835
AJIMIHICTpAaTUBHI BUTPATH 2130 872 759 751 814
Butpatu Ha 30yt 2150 8 648 047 7 985 945
[HI1i omeparliiiiHi BUTpaTH 2180 920 408 254 271
dinaHCOBUH pe3ysbTaT Bij oliepaniiHol isuIbHOCTI

pHOYTOK 2190 5084 784 4 703 248

30MTOK 2195 0 0
Jloxij BijJ yyacTi B KarmiTaii 2200 0 0
a1 iHaHCOBI 10XOIH 2220 211 555 3851
IHmm oxonu 2240 554 085 354 733
dinaHCOBI BUTpATH 2250 295 646 250 094
BrpaTu Bij yyacTi B KamiTaii 2255 0 24 516
[HI1 BUTpaTH 2270 1438 592 363 438
diHaHCOBHUI Pe3yNIbTAT JIO OMOJATKYBAHHS

IpuOYTOK 2290 4116 186 4 423784

30HTOK 2295 0 0
Butpatu (10Xi/) 3 HOIATKy Ha IPHOYTOK 2300 -944 982 -821 675
[Tpudyrox (30MTOK) BiJl IPUITUHEHOT ISUTBHOCTI TTiCIIs 2305 0 0
OIOJATKYBAHHS
UYuctuii GpiHaHCOBUH pe3ynbTar
pUOYTOK 2350 3171204 3602 109
30MTOK 2355 0 0

II. CYKYITHUWI TOXI]

Joominka (yniHka) He0OOPOTHHX aKTHBIB 2400 0 0
Joorriaka (yiinka) (iHAHCOBUX 1HCTPYMEHTIB 2405 0 0
HaxonmdeHi KypcoBi pi3HHII 2410 0 0
YacTka IHIIOTO CYKYITHOT'O JTOXO/Ty acOLiHOBaHHUX Ta 2415 0 0
CITIJIBHUX I IIPHEMCTB
THIMi cyKymHUA 10Xin 2445 0 0
IHImMi cyKymHUH 10Xi1 10 OMOJaTKYBaHHS 2450 0 0
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[TomaTok Ha MPUOYTOK, OB’ I3aHUH 3 THITUME 2455 0 0
CYKYITHUM JIOXOJIOM

[HIMH CYyKYITHMH JTOXIJ IMiCHsT ONOAATKyBaHHS 2460 0 0
CykynHuii goxin (cyma psiakis 2350, 2355, 2460) 2465 3171204 3602 109

II1. EJIEMEHTU ONNEPAIIIMHUX BUTPAT
MarepianbHi 3aTpaTH 2500 1254 935 887 499
Butpartu Ha omtaty mpari 2505 5208 532 4711766
BinpaxyBaHHs Ha coIlialibHI 3aX0/I1 2510 1 056 667 952 162
Amopru3anis 2515 1667998 1096 995
[HIIi orepartifiHi BUTpaTH 2520 3465 135 2 581 842
Pasom 2550 12 653 267 10 230 264
IV. PO3PAXYHOK INHOKA3HHUKIB ITPUBYTKOBOCTI AKIIIHU

CepenHbOpiYHA KIIBKICTh TPOCTHX AKIIIH 2600 0 0
CkopHroBaHa cepeJHbOpiYHa KIJIbKICTh IPOCTUX aKIliH 2605 0 0
Yucruii npudyToK (30MTOK) HA OHY NPOCTY aKII0 2610 0 0
CkopHUroBaHHH YUCTUI NPUOYTOK (30MTOK) Ha OAHY 2615 0 0
IPOCTY aKILI0

JlMBieHIM HA OfHY NPOCTY AKIIiI0 2650 0 0

3BiT npo ¢iHaHcoBi pe3yJbTaTH
(3BiT PO CyKynHuUii 10Xix)

3a 2019 pik

dopma 2
[.OIHAHCOBI PE3YJIbTATH

3a anajoriynumii

Caaiy Kon 3a 3BiTHMII nepiox, nepion
THC.TPH. NonepeIHLOro
POKY, THC.TPH.

Yuctuii 1oXia Bix peamizalii npoaykiii (ToBapis, pooiT, 2000 43979194 41 400 220
TTOCTTYT)
Yucti 3apo0iieHi cTpaxoBi mpemii 2010 0 0
CobiBapTicTh peanizoBaHol MPOYKIIii (TOBapiB, po0iT, OCIYT) 2050 30 814 751 30 400 580
YucTi noHeceHi 30MTKU 32 CTPAXOBHMH BHUILIATAMHU 2070 0 0
Banosuit

prUOyTOK 2090 13 164 443 10 999 640

30MTOK 2095 0
I onepartriizi goxoau 2120 530 835 260 235
AJIMIHICTPAaTHUBHI BUTPATH 2130 751 814 540 040
Butpartu Ha 30yt 2150 7 985 945 6 623 200
[HIm omeparii#iHi BUTpaTH 2180 254 271 396373
DiHaHCOBUH pe3yNbTAT BiJl ONEpAIliitHOl TisITbHOCTI

pUOYTOK 2190 4 703 248 3700 262

30HTOK 2195 0 0
Jloxin Bin ygacTi B KammiTasi 2200 0 0
IHmTi hiHaHCOBI TOXOIH 2220 3851 180 000
IHmmn goxomu 2240 354 733 52 000
dDiHaHCOBI BUTpATH 2250 250 094 91 550
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Brpatu Bix ygacTi B KamiTani 2255 24 516 0
[H1i BUTpaTH 2270 363 438 210000
diHaHCOBHI pe3yJIbTAT JIO ONOAATKYBaHHS
npuOyTOK 2290 4423784 3630712
30HTOK 2295 0
Butpatu (10Xia) 3 HomaTKy Ha MPHOYTOK 2300 -821 675 -670 000
[TpnbyTrox (30MTOK) BiJl IPUITUHEHOT TisSUTEHOCTI TIiCIIS 2305 0
OIOJIATKYBaHHS
Uwctuii GpiHaHCOBUIT pe3yabTarT
pUOYTOK 2350 3602109 2960 712
30UTOK 2355 0 0

II. CYKYITHUH JOXIJ

JloorriHka (yriHka) He0OOPOTHHX AKTHBIB 2400 0 0
Joorizaka (yuinka) (iHaHCOBUX IHCTPYMEHTIB 2405 0 0
HaxonuveHi KypcoBi pi3HHLI 2410 0 0
YacTka 1HIIOro CyKYITHOI'O JIOXO0/Ty aCOLliHOBAaHHUX Ta CHLIBHUX 2415 0 0
I AIPUEMCTB

[HIIM CYKyNHUH 10Xix 2445 0 0
[HIIM# CYKYITHUI AOX1/ A0 ONOJATKYBaHHS 2450 0 0
[TonaTok Ha NpuUOYTOK, OB’ I3aHUH 3 IHITUMHU CYKYITHUM 2455 0 0
JIOXOIOM

[HIMI CYKYTIHUH JOXI IS OMOIaTKYBaHHS 2460 0 0
CykynHuii goxin (cyma psiakis 2350, 2355, 2460) 2465 3602 109 2960 712

II1. EJEMEHTH ONEPAIIIHHUX BUTPAT

MarepiasibHi 3aTpaTi 2500 887 499 750 000
Butpartu Ha ormuiaTy mpaiii 2505 4711766 3950 230
BigpaxyBaHHs Ha COLIaIbHI 3aX01H 2510 952 162 805 124
AMopTu3aris 2515 1096 995 602 365
[HIIl omepariiiiHi BUTpaTH 2520 2 581 842 1 806 236
Pasom 2550 10 230 264 7 913 955

IV. PO3PAXYHOK IIOKA3HUKIB IIPUBYTKOBOCTI AKIIIIA

CepeiHbOpiuHA KUIBKICTh IPOCTUX aKIiN 2600 0 0
CkopHroBaHa cepeIHbOpIvYHA KIIBKICTh MPOCTUX aKINiH 2605 0 0
Yuctuii npuOyTOK (30MTOK) HA OJIHY ITPOCTY aAKIIiO 2610 0 0
CkopHuroBaHuii YUCTUH NPUOYTOK (30MTOK) HA OIHY TIPOCTY 2615 0 0
aKII IO

JluBineHIM HA OHY MPOCTY aAKINFO 2650 0 0
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Appendix B

No. 39 Taiyu Road, Xiaodian Tel: +38 (044) 129 99 00 Fax:
District, Taiyuan, Shanxi, China  +38 (044) 129 99 01

15 June 2023 / 15 4epsHa 2023

INVOICE / PAXYHOK Ne 60-19

The Seller / Npogaseub: The Buyer / Mokyneup:

Shanxi Beacon Technology Co.,Ltd LLC “EPICENTR K”

Code EDRPOU / Kop EAPMOY: 32490244
Code EDRPOU / Kog EAPNOY: 57913802

No. 39 Taiyu Road, Xiaodian District, Taiyuan, 04128, m. Kuis, Byn. beproselipka, 6-K
Shanxi, China
CHINA CITIC BANK INTERNATIONAL LTD,,
Bank NEW YORK BRANCH,
NEW YORK, United States

correspondent:
SWIFT: KWHK US 33
Corr Account 01-200-300
Beneficiary bank AT "China CITIC Bank" y m. MekiHi, Beneficiary’s bank/acc.:
Kog 6aHky 360301 IBAN UA383808050000000026005646984
AT "PANOOAM3EH BAHK" y m. Kuesi,
Kog 6aHky 380805
Beneficiary name Shanxi Beacon Technology Co., Ltd.
Account 579138022057
Contract number / Homep KOHTpaKTy Currency / Baniora Delivery terms / YMoBuM nocTasku
114 of 15th June, 2023 / 114 Bip 15.06.2023 UsD/aon. CLUA Dap Kyiv
Description / HalimeHyBaHHA ToBapy Quantity, units / | Price per units / Amount, USD / Cyma,
KinbKictb, wr Lina 3a wr pon. CLLA
Lawn Mower GGC-401 / lasoHokocapka GGS-401 250 120 30 000
Total to pay / Pazom go cnaatu 30 000

Payment according hereto shall be deemed as an acceptation of the offer to enter into the agreement on the terms and
conditions set out herein. Payment according hereto may be made not later than 30.06.2023 / Onnama 3a yum IHeolicom €
npuliHAMMAM NPONO3uyii yknacmu 00208ip HG yMOBAX, 8ukaadeHux 8 ybomy IHeolici. Onaama 3a Yum iHeolicom moxce bymu
30ilicHeHa He ni3Hiwe 30.06.2023.

All charges of correspondent banks are at the Seller’s expenses. / Yci komicii 6aHkie-kopecnondexmie cnaavye Mpodaseus.

General director / FeHepanbHuii aupexTop P. Mykhailyshyn / 1. Mixaitauwun

M.N. (nianuc/signature)



85

Appendix C

M. Kuis 15.06.2023 p.

Jorosip kyniBii-npoaaxy odaagaanns Ne 114
ToBapuctBo 3 obMeskeHoI0 BioBitanbHicTio “Shanxi Beacon Technology Co.” (nani — Ilponasens), B
ocobi mupekropa JIi Amania, skuii Jie€ Ha mijacrasi CraTyry, 3 OIHOI CTOPOHH, Ta ToBapHCTBO 3
obmexkenoro  BinoBinanbhicTio “Eminentp K7 (mami — Ilokymens), B ocobi Muxaimmmmna Ilerpa
VocumoBuya, sKuif Takos Jiie Ha ocHOBi CTaTyTy, 3 Apyroi CTOPOHH, YKJIaiH 1eii JoroBip po HacTyIIHe.

1. IIpeameT 10roBopy
1.1. IlponmaBenn 3000B’s3yeThCs Y MOPSIIKY Ta Ha yMOBaxX, siKi BcTaHoBieHi JloroBopom, mepeaatu y
BiacHicTh [Tokymus obnaxnanus, a [Tokyrens 30008’ A3yeThesl IPUUHATH Ta OIUIATHTH HOTO y MOPSJIKH Ta
CTPOKH 1 Ha YMOBaX, sKi nepedaueni J{oroBopom.
1.2. HaiimenyBaHHsI, 1liHa Ta KUIbKICTh BHJIIB OOJIaJIHAHHS, SIKI [Iepe/IalOThCsl, BU3HAYAIOTHCS PO3JILIOM 2
1poro Jlorosopy.

2. lina o0/1aiHaHHs Ta NOPSIIOK PO3PAXYHKIB

2.1. Iokymens oruiadye rnoctapjeHe oonaananus Ilpojasiem 3a HaCTyITHUMH LIHAMU:

— Tazonoxocapka GGS-401, Homep 3a Texmacrioprom 7535979DM. Bapticts 120 USD (6e3 I1/IB).
Kinbkicts — 250 mmr.

SaranpHa 1iHa obmamHanns 30000 USD (6es I1/IB). 3aranbha mina o cmzati 3 ypaxysanaam [1/[B:
1640412 rpu (nani — Bapricts obsaiHaHHs).

2.2. Tlokymempb mepel OTpUMaHHAM oOnmagHaHHA B TepMmiH 1o 30.06.2023 p. BKIIOYHO BHOCHTH
HorepesiHio omwiary y po3mipi 70% Baprocri obnagmanss (3 ypaxysaumsMm II/[B) ta Haxcmiae
nopifomsienHs npo ue Ilpoxasiio Ha ioro enekrponny mnomry. Pemrry 30% Baprocri obnajnaHHs
IToxymens oruIagye mpoTAroM JABOX THKHIB ITiCIIS OTPUMaHHs obnaHaHHA Bix IIponabius.

2.3. Tokymens 3000B’s3aHHUI IPOBECTH 3BIPKY po3paxyHKiB 3a BuMoroio IIpojgaBus Ta miamucatd AKT
3BIpKH B3a€MOPO3paxyHKiB Hajicaanuit [Iponasiem.

3. Oco0HBOCTI MOCTABKH 00,12/ THAHHS

3.1. IlocraBka obmaananss 3aificnioerses [IpomaBuem na ymosax DAP Iukorepme 2020.

3.2. Ilicis orpuMaHHA momepeHbOi omiati IIpomaBer 3000B’sA3aHUI HPOTATOM JIBOX THKHIB
nosijomurd ITokymis mpo TrOTOBHICTH IepeiaTH obiiajHaHHA Ha eleKTpoHHy nomrry Ilokymisi Ta
TeneoHHUM JA3BIHKOM. IIpomaBers 3000B’s13yeThes 3a0paTu 0OTaHAHHS IPOTATOM JBOX TIDKHIB 3 JIHS
OTPHMAaHHS TAKOTO TTOBIJIOMJICHHS Ha CBOIO €JICKTPOHHY MOIITY.

3.3. IIpaBo BiacHOCTI Ha 00JIajIHaHHA, @ TAKOXK PU3HK HOro BUIIAJKOBOI BTpaTH mepexoauthb 1o ITokym
3 MOMEHT IIi/IUCAHHS YNOBHOBOKEHHMH IpPEJICTaBHHKAMH CTOPIH BHIATKOBOI HAKJIAIHOI, sIka 3acBiluye
(hakT oTpuEMaHHs 00712 {HAHHA.

3.3. SIxmio ITokyrels BUSIBIISIE MOTIPIICHHS TEXHIYHOIO CTaHy OONaHAHHS HAa MOMEHT IiepeJadyi, To BiH
Mae TpaBo BiIMOBHTHCS Bij JloroBopy Ta BUMaraTH MOBEpHEHHs MOTNepe/Hboi omraTi. Ha micii Mae Gytn
CKJIAJICHUH KOMEpLUHHMIT aKT JOBUIBHOI (JOPMH 3 OIMCOM TEXHIYHOrO CTaHy OONaJHAHHA Ta HPHYUH
BiJIMOBH.

3.4. Pazom 3 obnayHanns IIponasens 3060B’3yeThest 1lepe/ilaTh yClo TeXHIYHY JIOKYMEHTAII0 Ha HbOTO,
BKJIFOYAIOYH TEXHIUHHI IaclopT Ta rapaHTiiiHi Tanonu. Ilepemada pokymeHTamii odopMiseTses AKTOM
npuitMaHHs-TIepe/Iadi.

4. CTpoxk 10roBoOpy

4.1. JloroBip BBaka€TbCsl YKJIaJIeHUM i HaOyBa€ YMHHOCTI 3 MOMEHTY HOro IHiJIHCaHHS CTOPOHAMH Ta
CKPIIUICHHS TIe9aTKaMH CTOPiH.

4.2. JToroBip IPHUITHHSE CBOIO JIiFO0 O/Ipa3y Iicis HOro BUKOHAHHSL.

4.3. JloroBip mpummHse cBoio jiio, skuio [Tokymens He BHOCHTH nomepe/Hio omaty jgo 30.06.2023 p.
BKJIFOYHO.

4.4. 3akiHueHHs CTPOKY Jii JIOroBOpY He 3BiJIbHSA€ CTOPOHH BiJl BI/IIOBITAIBHOCTI 3a MOPYIICHHS, SIKi
JIOIYIIEH] I1iJ] 9ac CTPOKY Jii IOroBopY.

5. BiznoBizaabHicTh CTOPiH

5.1. Ilpn HeBHKOHaHHI a00 HeHaJIGKHOMY BHKOHaHHI 3000B’s3aHb 3a J[0roBopoM BHHHA CTOpOHa Hece
BIJIIOBIZIAJIBHICTD, SIKa BU3HAa4YeHA J[OroBOPOM Ta YHHHIM 3aKOHOJABCTBOM Y KpaiHH.

5.2. Tlpu nopyiiieHHi cTpoKiB, BU3HaYeHUX II. 3.2 JloroBopy BUHHA CTOPOHA 3000B’A3y€ThCS BHILIAUYyBaTH
IHIIIH CTOPOHI HeycTOiKy B po3Mipi 1% BapTocti o6naiHan s 3a KOXKHHIA €Hb IPOCTPOYCHHS.

5.3. 3a BiaMoBy npuiiMati ToBap Bij IIpojaBiyd, SIKIIO Iie He MOB’S3aHO 3 MOTIPIIEHHSIM HOro TeXHIYHOro
crany, [Tokymnenp 30608’ 13aunii crutatuTn mrpad y posmipi 5% Baprocti o61agHaHHS.

5.5. Ilpn mnpocrpouenHi ocratounoro Iuarexy Ilokymerns crutauye [TpojaBleBi 3a KOKHMH JIeHDb
IIPOCTPOYEHHS NIEHIO0 B po3Mipi 0bimikoBoi craBku HBY, mio fisiia 3a nepiojt, 3a KU CIIavyeThest TISHs.




5.6 Crurata HEyCTOMKM Ta BiJIIKOAYBaHHs 30HTKIiB HE 3BUIbHAE BHHHY CTOPOHY BiJl BUKOHAHHS CBOIX
3000B’s3aHb 3a JloroBopoM.
6. Yuecennst 3min 10 Jorosopy
6.1. 3MiHH J10 I0r0BOpY 0)OPMIIIOTHCS OATKOBOO yrozioro 1o Jloropopy, SIKINO iHIIe He nepeidadyeHo
3aKOHOJIaBCTBOM.
6.2. 3MiHM 0 JioroBopy HaOyBalOTh HYHMHHOCTI 3 MOMEHTY HAJIEKHOIO O(OPMICHHS CTOPOHAMHU
Jo1aTkoBoi yrozu J1o JloroBopy Ta ii minucaHHAM CTOPOHAMH.

7. Tlops10K BUPilIEHHs CIOPIB
7.1. CTOpoHM MalOTh MIHTH 3rOJM PO BPETYIIOBAaHHS BCIX CIOPIB Ta pO30IKHOCTEH, SKi MOXYTh
BUHHMKHYTH IpH BHKOHaHHI JloroBopy HUISXOM IIeperoBopiB. SIKIO B pe3yibTaTi HEperoBopiB CTOPOHM
JloroBopy He MOXYTh JIHTH 3roau abo OfHa 31 CTOPIH YXWJIAETHCS BiJl IEPErOBOPIB, CIIp BHPILIYETHCA Y
CYZIOBOMY IIOPSIKY 3T1IHO YHHHOTO 3aKOHO/IaBCTBA.

8. ®opc-makopHi 06CTABHHI

8.1. XKoyHa 31 cTOpiH He Hece BIJIOBIAAIBHOCTI, KO HEBUKOHAHHSA 000B’A3KiB 3a J[oroBopom craocs
yepe3 Jif0 00CTaBUH HerepeOOpHOI CHIIH, HANPHKIAJ IOBiHb, 3eMJICTPYC, MOJKEXKY, IHINI CTUXIiHHI JIHXa,
BiifHY, aHTUTEPOPHUCTHYHY OIepaLliio, TeXHIYHMI 301 (HepoOoTa) GaHKIBCHKOI CHCTEMH.

8.2. CtopoHa, siIka He MOKE€ BHKOHATH OOOB’SI3KH dYepe3 (hOpc-MaKOpHI OOCTAaBHHM Ma€ ITHCBMOBO
HOBIIOMHUTH TIPO 1ie 1HIIY CTOPOHY. 3a BUMOI'OIO iHIIOI CTOPOHM MaroTh OyTH HajaHa JioBijka 3 Toproso-
TIPOMHCIIOBOI MajaTH. SIKIIo orurata He BiOysacst 4epe3 TeXHiYHI HpoOieMu 3 GAHKOM — CTOPOHA Mae
HaJ[aTH JIOBIJIKY 3 OaHKY.

9. MpuKiHeBi MOIOKEHHS

9.1. JloroBip ckiajaeHo y 2-X NpUMipHHKaX, KOXKHHI 3 SKHX MA€ OJIHAKOBY IOPHIHYHY CHITY, IO OJHOMY
JUISL KOJKHOT 31 CTOPIH.

9.2. 3MiHM, JIOIIOBHEHHS, JOJAaTKH Ta JOJATKOBI Yroau Jo Iboro JloroBopy Imicisi IiJIHCaHHS
YIOBHOBaKEHUMH TIPE/ICTABHUKAMH CTAIOTh HEBLI' €MHOIO YacTHHOIO JloroBopy

11. PexBi3utu cropin

IIponaserp: IToxymers:

Shanxi Beacon Technology Co., Ltd. TOB «Emniuentp K»
No. 39 Taiyu Road, Xiaodian District, Taiyuan, 04128, m. Kuis, Byn1. bepkosenpka, 6-K
Shanxi, China Inenrudikaniitnmii kox 3a €/IPTIOY 32490244
Inenrudikaniiinnii kox 3a €/IPIIOY 57913802 IBAN UA383808050000000026005646984
IBAN UA283603010000000036981256548 AT "PANODAIBEH BAHK" y M. Kuiesi,
AT "China CITIC Bank" y m. IlekiHi, koj 6anky 380805 (iHTepHeT-MarasuH)
Koz 6anky 360301 (inTepHeT-Mara3uH) IITH 324902426531
IITH 579138022057

e-mail IIponasrisa e-mail IToxyms

sales@aminoacids-agrochem.com epicentrk@epicentrk.ua
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Appendix E




3ATBEPXXEHO
noctaHoBoto KabikeTy MiHicTpiB Ykpaihu
BiA 21 TpaBHa 2012 p. Ne 450

dopma MUTHOT Aeknapallii Ha 6naHKy eguHoro agmiHicTpaTueHoro AokymexTta MA-2

JiuuboBwuii Gik
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Appendix F

YKPAIHA

A-MATHWAR OPTAH BIINPABNIEHHSEKCTIOPTY/MPUIHAYEHHA

116

TOB "EniuenTp K", 04128, micto Kuis, BYINLIA
BEPKOBELIbKA, 6yanHok 6-K

(cbopma MA-2) 1 AEKNAPALIA
2 BinpasHUNEKCOpTep Ne
1M 526, 71100, 3anopiasbka obnacTsb,
3 Popmu 4'Bina. cnel BepasHesk, Bynuus Mopekoro, 6,
Shanxi Beacon Technology Co., Ltd., No. 39 Taiyu Road, 1 [
Xiaodian District, Taiyuan, Shanxi, China 5 Bosoro 1-ia | © BCEOM0 Micub 7 Dlosipkosutit Homep

1 4

8 Onepwysan Ne 9 Ocota, a pery Ne

10 Kpaiva nepwu] 11 Topr. kpainal | 12 BIAoMOCT: npo BapTIoTh 13€cr
TIPU3H./ Kpaina
focr sia. BUPOGH,

74 Noknapant/TIpaacTaBHiK

TOB "EniuenTp K", 04128, micTo Kuis, BY/IMLIA BEPKOBELIbKA,

Ne

15Kon p. Bian /ovan. | 17 Koa kpaikn npiasan.

[of

75 Kpalia GIANpaBnerHseKcnopTy

Kurait | o a|

MpuMipHUK AN KpaTHK NPU3HAYEHHSA

MpumipHuk ans kpaiHu BignpasneHHsa/ekcnopTy

ByauHok 6-K 16 KpaiHa NoXoKerHs 17 KpaiHa npuaHaqeHH
Kurait Yipaina
18 |neHTH®DIKaLIA | KpaiNa PEECTPALIT TPAHEN, Bacoby NPH BIANPABNBHHINPHOYTT] 19 Kout. | 20 YMmoBM nocTaskn
DAP | Kuii | ua
21 i kpaina aKTUBHOrO Tp: 3acoby Ha KopAOHI 22 Baniota Ta saransHa Cyma 3a PaxyHKoM 23 Kypc saniom 24 Xapaxrep yroaw
| uso | 45750 37,35 %
25Bug 26 Bua 8 | 27 Micue 28 ®inanicosi Ta 6aHKBCHK BAOMOCTI
Ha KOpAIOHI MEaX KpaiH X
11 i
1 6 20 MUTHMI Opram BUIaAY 8 13y 30 MiCUe3HaxO/KeHH: TOBapIB
31 Batrawwi | MapKyBanHA Ta KNLKCTS - HOMEpH ~KinbKicTs 1@ 32 ToBap | 33 KoA ToBapy
wicua 1a
o b s 84 | a1 l 00 00
Tosapis raSOHOKOCapKa GGC-401 34 Kop kpaiku noxomx. | 35 Bara GpyTTo (k) 36 MpedepeHu.
a b 6750
37 NTPOUEAYPA | 38 Bara Herto (k1) 39 Keota
| 6750
40 3arantHa gexnapausionepeaHin JokymeHT
41 [oAaTKOB! OAMHWL BMIDY | 42 Lina ToBapy 43 Kon MBE
44 flonaTkosa
ﬁﬁi?a”'/ YoR M |45 Kopnryearnis
AOKyMEHTI/
Coprfiia, 76 CTamiCTina BapTicTD
i Aoaso-

m

48 BiacTPoseHHA niatexis

Peaynurar:

HaxnagneHs nnomou:

Tun:

Homep:

Crpok gocTaswy (gata):

Pignuc:

47 Hapaxysar Bva Ocrosa HapaxysanHa | Craska Cywa on 49 Pex@iaiTi Cknagy

8 nare-

xis

B NOAPOBVLI POSPAXYHKIB
Ycworo:
50 Mpuumnan Ne Tianwe: C WIATRViM OPTAH BI

51 MNepenba- NpeacTaBneHw

wysaHi ! =

i s s Kuiis 22.05.2023

opramm

(i kpaiwa) l

TpaHauTy
52 lapanTin KOR || 53 MiTvvii opraw (1 Fpaina) NpaHav@HHA

He pifcHa

s
D/ BIAMITKY MATHOT O OPT AHY BITIPABNEHHATIPVISHATEHHA Tievarka B4 Micue 1 gata 526, 71100, 3anopiabka oBnacTs,

22.05.2023 BepasiHcbk, Bynuus Mopbkoro, 6

MiAnke i MpiagHiLe AeKNapaHTa/npeaCTasHwKa:




