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SUMMARY

Hosteva Yulia Serhiivna. «Organization of export of dairy products to EU
countries », (based on the data of LLC “Loostdorf” )

Graduation qualification work in the specialty "Management" of the educational
program "Management of foreign economic activity". State University of Trade and
Economics. Kyiv, 2023.

The final qualification work is devoted to the practical aspects of the organization
of the export of dairy products, which includes: the study of the foreign economic activity
of the enterprise, the analysis of the financial status and total income of the subject for 5
years, the analysis of the world market of dairy products, the study of export operations
of dairy products, the study of the geographical structure of export-import operations of
the enterprise, justification of the choice of Poland as a counterparty for the organization
of export, implementation of the management decision regarding export through
organizational support and predictive assessment of the efficiency of the supply of dairy
products from Ukraine to Poland.

Key words: subject of foreign economic activity, export, dairy products,

management decision, organizational support, Poland.



INTRODUCTION

The dairy industry is a significant sector of the agricultural economy in many
countries, including Ukraine. With the ongoing demand for high-quality dairy products,
the potential for exporting these goods to international markets has grown substantially.

Dairying has been an important part of the agricultural industry in Ukraine for many
years, and the country is among the top 20 milk producers in the world. The dairy industry
in Ukraine has undergone significant changes in recent years, the sector is going through
a period of transformation and modernization. The focus was on improving production
practices and increasing efficiency to meet the growing demand for dairy products in
domestic and international markets.

The Ukrainian dairy industry has undergone significant changes and modernization
in recent years, with a focus on improving production practices, increasing efficiency,
and enhancing product quality. These developments have positioned the industry for
growth and expansion, with the potential for increased exports to the EU market. The
Ukrainian government has implemented various policies and initiatives aimed at
supporting the dairy industry, such as providing subsidies for farmers and investing in
modern equipment and technologies. These efforts have resulted in an increase in milk
production and an improvement in the quality of dairy products. Furthermore, Ukrainian
dairy companies have invested in marketing and branding strategies to promote their
products and increase their visibility in the global market.

The export of dairy products to the EU has been a significant area of growth for the
Ukrainian dairy industry, as the EU is one of the largest markets for dairy products in the
world. In particular, the European Union (EU) market offers a promising opportunity for
Ukrainian dairy producers to expand their reach and increase their revenues. This work
will focus on the organization of the export of dairy products from Ukraine to EU
countries.

The rising demand for dairy products presents an opportunity for companies to
expand their exports and generate higher profits. However, the process of exporting
involves multiple intricacies that must be carefully managed, including factors such as

logistics, legal considerations, marketing strategies, and more.



The purpose of this work is to analyze the current state of dairy exports from
Ukraine to EU countries, research key factors affecting dairy exports, including market
demand, regulatory requirements, and logistics. In addition, this coursework will assess
the challenges and opportunities associated with exporting dairy products to the EU and
identify best practices for successful export operations. The study will draw on both
primary and secondary sources of data to provide a comprehensive analysis of the export
market. The study will cover various aspects of the export process, including legal and
regulatory requirements, marketing strategies and logistical considerations. The research
results and recommendations provided in this term paper will become a valuable resource
for Ukrainian dairy companies interested in exporting their products to the EU market.
The task of the research is the analysis of the administrative decision regarding the
export of dairy products of "Loostdorf" LLC to a specific country.

The object of the research is the organization of export operations with dairy
products of Loostdorf LLC.

The subject of the study is the administrative decision on the export of alcohol
products of "Loostdorf" LLC.

According to the goal, the tasks of the research are:

—to analyze the financial activities of "Loostdorf" LLC;

—to investigate the economic (export) activity of Loostdorf LLC;

—consider the mechanism of organizing export operations from "Loostdorf" LLC to
a specific country;

-evaluate the proposed ways of increasing export efficiency of Loostdorf LLC.

The basis for the analysis is the limited liability company "Loostdorf", as well as the
foreign economic activity of the enterprise.

The information base of the research is the data of Loostdorf LLC, statistical data,

the theoretical base — normative legal acts of foreign economic activity, scientific articles



and publications, an analytical online system for business analytics, competitive
intelligence, etc.

The research methods that were used when writing the graduation thesis:

eConducting a competitor analysis can enable a company to evaluate the
strategies and advantages of its competitors in the foreign market, which can aid in
the development of effective export strategies and uncover new opportunities for
growth.

eSimilarly, market research can help a company determine the demand for its
products in foreign markets and identify specific trends and nuances of market
development.

eBy studying the relevant technical and legal aspects, such as product
specifications and restrictions in the foreign market, a company can ensure
compliance with legal requirements and reduce the likelihood of any legal
violations.

eThe research will cover the current state of the Ukrainian dairy industry, the
regulatory environment for dairy exports, marketing strategies for dairy exports to
the EU, and logistical aspects related to the export process.

The practical significance of the study of dairy export management is that it will
help enterprises to increase export volumes, find new sales markets and increase profits,
which in turn can positively affect the economy of the country as a whole.

Ultimately, the practical significance of this study lies in its potential to help
Ukrainian dairy producers compete enabling to better understand the needs and
preferences of their target customers and tailor their products and marketing efforts
accordingly, more effectively in the global market, increase their export revenues, and
contribute to the overall growth and development of the Ukrainian dairy industry.

Ultimately, the practical significance of this study lies in its potential to help
Ukrainian dairy producers compete enabling to better understand the needs and
preferences of their target customers and tailor their products and marketing efforts
accordingly, more effectively in the global market, increase their export revenues, and

contribute to the overall growth and development of the Ukrainian dairy industry.



CHAPTER 1. STUDY OF THE FUNCTIONING OF THE SUBJECT OF THE
FEA «LOOSTDORF»
1.1 Characteristics and analyse of the main types of activities, financial condition

and total income of LLC«Loostdorf»

Dairy production is a market activity that involves the processing of milk and milk-
based products, such as cheese, butter, yogurt, and ice cream, among others. The dairy
industry is an essential part of the global food system and supports the livelihoods of
millions of farmers and workers worldwide.

The milk and dairy products market in Ukraine holds significant importance and
potential as a key segment of the country's agribusiness market, and is ranked among the
top 20 global milk producers.

The studied economic subject Loostdorf LLC is a modern dynamic company, one
of the largest producers of dairy products in Ukraine. For more than 25 years, Loostdorf
has confidently maintained a high level of product quality, a leading position on the
market and consumer loyalty. The company's high-tech production facilities are situated
in the city of Illinets in the Vinnytsia area and are accredited to DSTU ISO 9001 quality
management standards and DSTU ISO 22000 food safety standards. The production
facilities cover 32,000 m2 of space.

The sewage treatment facility, which has a surface area of 7.3 thousand m2, is unique
among Ukrainian dairy sector manufacturers.

In 10 Ukrainian cities—Kyiv, Lviv, Odesa, Kharkiv, Dnipro, Zaporizhzhia,
Vinnytsia, Mykolaiv, Lutsk, and Kryvyi Rih—there are regional direct distribution
branches.

The Loostdorf firm was established in 1997 and is officially recognized as a limited
liability company, meaning that the statutory fund is divided into portions according to
the founding documents, and each participant to the agreement is liable for its duties with

all of the assets it holds.



It started its activity on the basis of the lllinets dairy plant and is a domestic
enterprise. The founder of the company is Oleg Vasiliev, who also serves as the chairman
of the board of directors. The company has its own production located in the city of Ilinka.
The advantages of this form of business are the absence of restrictions on the types of
activities, if they are allowed by law, and the possibility of using a simplified taxation
system.

According to the form of ownership, the company belongs to a non-governmental
organization, that is, it is a "legal subject of legal relations created separately from the
state." Such enterprises are characterized by complete independence in the field of
financial activity, self-financing, interest in the results of financial and economic activity,
responsibility for its results. All this can be attributed to the advantages of non-state

type of ownership.

The company produces more than 100 product names under the well-known
trademarks: "Selyanske", "Na Zdrovya", "Buryonka", "Delicious Chef", "Vesela
Buryonka™, "Ugly Me", "Green Smile". Below you can see a Table 1.1 with a number of
trademarks of the company:

Table 1.1

Description of trademarks of the Loostdorf company

cream, butter, kefir,

™ Product Which market is
aimed at
(Countries/Regions/Type)
"Peasant” Milk, sour cream, Ukraine and the EU,

consumer

cocktails

"Na zdorovya" Milk, sour cream, Ukraine and the EU,
cream, kefir, consumer and
ryazhanka, industrial
drinkable yogurt
"Buryonka" Milk, cream, dairy Ukraine and the EU,

consumer




"Delicious chef"

Milk, cream, cream

confectionery

Ukraine and the EU,

consumer and

industrial
"Vesela buryonka" Milk Ukraine, consumer
"Despicable Me" Milkshakes Ukraine, consumer

"ldeal Nemoloko"

Ukraine, consumer

Vegetable milk,
vegetable cream and

industrial

Source — made by the author based on company's data

All Loostdorf products meet modern quality standards and market requirements and
are able to satisfy the needs of the most demanding consumers. In 2016, the company
received official permission to export to EU countries — and today it supplies products
to more than 25 countries around the world. Loostdorf products are also Halal certified.

The business services Ukraine's domestic consumer and industrial dairy market,
consumer international dairy market, and consumer and industrial market for vegetable
milk. The Loostdorf company is second in milk sales in Ukraine and one of the top three
exporters of whole milk products from Ukraine.

The company possesses cutting-edge, top-quality equipment that enables its
production facilities to process 450 tons of milk daily. It has installed 13 bottling lines
from "Tetra Pak™ to achieve this production capacity. The manufacturing process of dairy
products is conducted in an automated, hygienic and protected environment, with no
direct human intervention.

The production company "Loostdorf" produces milk raw materials of extra and
higher grade. More than 50 best farms of Vinnytsia, Khmelnytskyi, Zhytomyr and
Cherkasy regions supply it to the company. Strict professional control of its quality and
consumer characteristics is created at each stage of production.

Dairy raw materials for production are delivered to the enterprise by Scania's own
modern milk trucks, which are equipped with refrigerating chambers, which guarantees

high-quality delivery of raw materials for production.



The production process of "Loostdorf" products is closely monitored and controlled,
starting from tests at the reception of raw materials to the analysis of finished products.
Raw materials that do not meet the company's quality requirements are returned to the
supplier and not used for production. Loostdorf's products are enriched with natural
components like flavor fillers, aromas, and pure lactic acid cultures from the best
suppliers.

The company employs the best food packaging solutions to fill and pack its products.
Most of Loostdorf's products come in multi-layer Tetra Pak® cardboard packaging made
of FSC™ certified wood, which ensures full renewable nature of natural resources. This
packaging is 100% recyclable.

Also there are 3 innovative milk processing technologies are used in the production
of dairy products of Lustdorf LLC:

emilk microfiltration technology
ehigh-temperature pulse technology (indirect heating)
emilk processing technology with steam (direct heating).
Moreover, the enterprise includes:
eHigh-tech production facilities, certified according to DSTU ISO 9001
quality management standards and DSTU ISO 22000 food safety standards, located
in the city of Hllinets, Vinnytsia region. the area of production facilities is 32,000
m>.
eThe sewage treatment plant with an area of 7.3 thousand m?, which has no
analogues among producers in the dairy industry of Ukraine.
eRegional branches of direct distribution in ten cities of Ukraine: Kyiv, Lviv,
Odesa, Kharkiv, Dnipro, Zaporizhzhia, Vinnytsia, Mykolaiv, Lutsk, Kryvyi Rih.
Brief basic information about the company can be found below in Table 1.2:

Table 1.2



Information about the company

Full name of the legal entity LOOSTDORF COMPANY IN

(valid as of 05/12/2023) THE FORM OF A LIMITED
LIABILITY COMPANY

Short name LOOSTDORF LLC

Name in a foreign language FIRM "LOOSTDORF" IN THE

FORM OF COMPANY WITH
LIMITED LIABILITY

EDRPOU code 23063575
Registration Date 02/04/1997 (26 years 3 months)
Authorized persons SAMOKHVALOV

OLEKSANDR SERGIYOVYCH —
GENERAL DIRECTOR, manager

The size of the authorized capital UAH 56,000,000.00

Legal form LIMITED LIABILITY
COMPANY

Form of ownership Non-state ownership

Company website https://www.loostdorf.com/our-

brands/selianske/

Source — made by the author based on company's data

Consider legal resources. The plant of the Lustdorf company is certified
for compliance with the international standards of quality management of
DSTU ISO 9001 and food safety management of DSTU ISO 22000. Since
2017, the Certification Center "Khayal Global Ukraine” confirms that the
company's products are halal, so they can be sold in Muslim countries. "The V-
LABEL 14 Vegan sign confirms with the provided certificates that the products
of TM "ldealne Nemoloko™ are 100% vegetable products.”
The company's mission is providing consumers with high-quality domestic dairy

products for children and adults, realizing their social responsibility for the health of the



existing andfuture generations. The company's strategy: to be a leader in the production
of high-quality dairy products in Ukraine,to develop dynamically, bring new, innovative
products to the market, introduce the latest ones technologies.

The studied economic subject protects its reputation, therefore it has its own basic
values that form the basis of its existence and work. They can be considered in the list
below:

1. Consistently high quality of products without compromises.

2. Consumers and their needs: consumer trust is precious, so we do everything to
maximize it to ensure the needs of consumers in high-quality, affordable and innovative
products.

3. Environmental aspects.

In August 2020, the Loostdorf company continued the successful operation of a
unique complex of treatment facilities for the treatment of industrial wastewater.
Investments in this project amounted to 6.5 million dollars. The design capacity of the
complex is 2 million liters. of industrial effluents per day. As a result of cleaning, the
company receives clean water, fertilizers and biogas, which it can use for its own
production needs. There are no analogues of this complex among dairy enterprises of
Ukraine.The enterprise has installed high-tech equipment that works with a minimum
amount of production waste.

In the production of products, the company uses 90% modern TetraPak packaging,
which is 63% plant-based and 100% recyclable. Cardboard,which is present in this
package has FSC certification, that is, it contains wood exclusively from renewable
sources.

In addition Loostdorf company has a partnership with the local utility company
Dobrobud, to which industrial waste is transferred, after processing, paving tiles are made
from it.

4. Research and innovation.

At Loostdorf, innovation and research play a significant role. The introduction of

innovations takes place constantly.



During 2020, the latest programs for logistics were implemented at the distribution
departments, a new state-of-the-art innovative program for warehouse accounting was in
operation, a state-of-the-art transport with GPRS sensors was purchased, and modern
equipment for milk production was installed. The company's employees are permanent
follow the trends of the Ukrainian market, follow international trends, visit international
exhibitions in search of ideas for new products. This kind of activity resulted in the launch
of new innovative products: the first Ukrainian plant-based, lactose-free drinks cream,
lactose-free ryazhanka, a mixture for preparing soft ice cream and cocktails. A large part
of the research falls on working with consumers: their point of view in relation to products
and of trademarks is measured through focus groups, individual interviews, and internet
questionnaires.

According to the current classification of types of economic activity, the enterprise
belongs to class 10.51 (Milk processing, butter and cheese production).

The primary economic activity involves the production of raw materials, which in
this case is the milk obtained from dairy farms. Milk processing companie collect the raw
milk and undertake various processes to convert it into dairy products. The processing of
milk is a primary economic activity, as it involves the transformation of a natural resource
into a product that can be sold in the market.

Once the milk has been processed, it can be used to produce various dairy products,
including butter and cheese. The production of butter and cheese is an example of a
secondary economic activity, as it involves adding value to the raw milk through
processing and manufacturing.

According to the classification of economic activity, the enterprise belongs to
section C, i.e. processing industry, Chapter10 (Production of food products),Group 10.5
(Dairying). In order to consider all types of activities of chosen enterprise, | will provide
the list below:

¢Class10.51 - Milk processing, butter and cheese production. This class also
includes: production of whole milk of defined fat content, pasteurized, sterilized,
homogenized, melted. Production of milk-based drinks (kefir, ryazhanka, etc.)

Production of cream from whole milk, pasteurized, sterilized and homogenized.



Production of milk powder and condensed milk with or without sugar. Production
of milk and cream in solid form. Production of butter from cow's milk and ghee
(milk fat). Production of yogurt. Production of hard and soft cheese. Serum
production. Production of casein and lactose. Production of other dairy products.
Production of sour cream.

oClass 03.22 Freshwater fish farming (aquaculture);

eClass 10.32 Production of fruit and vegetable juices;

oClass 10.82 Production of cocoa, chocolate and sugar confectionery;

eClass 10.86 Production of baby food and dietary food products;

¢Class 10.89 Manufacture of other food products, n.e.s.;

¢Class 36.00 Taking, cleaning and supplying water.

The financial standing of a company holds significant importance in
determining its ability to sustain and prosper in the long run.

A robust financial position ensures that the company has sufficient funds to
undertake new ventures, hire additional staff, and expand its operations. On the other
hand, a company facing financial difficulties may struggle to meet its debt obligations,
leading to decreased profitability, bankruptcy, or even closure. Hence, it is crucial for
companies to regularly assess and manage their financial health and have a
comprehensive understanding of it to ensure their sustained success. Financial (also
banking, credit) scoring is a quick and convenient system for assessing the solvency and
integrity of a potential borrower. This is a very important tool for the development of
the financial sector, as it helps to identify more reliable customers and develop more
attractive offers for them.

Liquidity indicators are financial metrics that measure a company's ability to meet
its short-term obligations using its current assets. These indicators help assess the
company's ability to pay off its debts in the short term. The most commonly used
liquidity indicators include the current ratio, quick ratio, and cash ratio.

The current ratio is calculated by dividing the company's current assets by its
current liabilities. A ratio of 1 or higher indicates that the company has enough current

assets to cover its current liabilities. The quick ratio is similar to the current ratio but



excludes inventory from the calculation, providing a more conservative measure of

liquidity. The cash ratio, on the other hand, measures the company's ability to pay off its

current liabilities with its cash and cash equivalents alone.

By tracking and analyzing these liquidity indicators, companie can better manage

their short-term cash flow and make informed decisions regarding their financial

operations.

Here is the financial situation of LLC "Loostdorf" in 2018-2022 years period:

Below you can see the table 1.3 «Liquidity indicators of LLC "Loostdorf", in

2018-2022 year, %o».

Table 1.3

«Liquidity indicators of LLC "Loostdorf", in 2018-2022 year, %»

Financial indicator =
201 2019 2020 2021 202
8 2
Current liquidity 175, 202,1 225,5 2174 249
9% % % % 3%
Absolute liquidity 19,1 42,1 52% 18,2 60,
% % % 7%
“Acid test” ratio 119, 151,8 163,2 155,9 172
6% % % % 2%
Quik liquidity ratio 119 149,5 162,7 1547 169
% % % % %
Cash-to-assets ratio 5,5 11% 11,1 4,2% Icb,
% % 6%
Intermediate 119 149,5 162,7 154,7 169
coverage ratio % % % % %

Source — made by the author based on company's data




Current liquidity increased from 175.9% in 2018 to 249.3% in 2022. This may
indicate that the company has no problems with current debt and payment terms.

Absolute liquidity also increased from 19.1% in 2018 to 60.7% in 2022. A
company has more cash or readily convertible assets available to meet its short-term
obligations, such as paying bills or making payroll.

The acid test ratio and quick liquidity ratio increased from 119.6% and 119% in
2018 to 172.2% and 169% respectively in 2022. It also indicates the possible absence of
problems with the current activities of the company.

From 5.5% in 2018 to 11.6% in 2022, the ratio of cash to assets has improved
significantly. This can be a sign that the business has more cash on hand and is ready to
make investments and spend money.

The interimidiate coverage ratio also increased from 119% in 2018 to 169% in
2022. This indicates that the company's solvency and its ability to fulfill its obligations
are not at risk.

In general, the company's liquidity and solvency indicators "at first glance™ appear
to be solid. No current debt and maturity issues due to high current liquidity, high acid
test ratios and high quick liquidity. A rising cash-to-asset ratio can be a sign that a
business is ready for potential spending and investment. The intermediate coverage ratio
also increased, which may indicate that there are no problems with the company's
solvency and capacity. Absolute liquidity for the company has grown enough, which
may mean that it has funds to meet the demands of creditors at the current date and is
not a debtor.

Indicators of solvency for an enterprise refer to the ability of a business to meet
its financial obligations, both in the short and long term. These indicators are important
for evaluating the financial stability of a company and its ability to sustain operations
over time. Some common indicators of solvency for an enterprise include the current
ratio, quick ratio, debt-to-equity ratio, and cash flow coverage ratio.

The current ratio measures a company's ability to pay its short-term debts using its
current assets, such as cash and accounts receivable. The quick ratio is similar to the

current ratio, but excludes inventory from the calculation. The debt-to-equity ratio



measures the extent to which a company is financed by debt versus equity. A high debt-
to-equity ratio can indicate financial risk, as the company may struggle to pay off its
debts. The cash flow coverage ratio measures a company's ability to meet its financial
obligations based on its cash flow, which is considered a more reliable indicator of
solvency than other financial ratios.

By regularly monitoring these and other indicators of solvency, businesses can
make informed decisions about their financial health and take action to improve their
long-term financial stability.

Table 1.4 "Indicators of solvency of Loostdorf LLC, 2018-2022" is shown below:

Table 1.4
Indicators of solvency of Loostdorf LLC, 2018-2022,%
Year
Financial 2018 2019 2020 2021 2022
indicators
Autonom 58,3% 63,6 65,6% 56,9% 68,1%
y ratio %

Debt-to- 1,4 0,9 1,1 3,9 1

EBITDA ratio
Equity 118,9 135% 126,8 113,6 130,2

coverage ratio % % % %

Source — made by the author based on company's data

According to the results of the analysis of solvency indicators for the period 2018—
2022, the Loostdorf company has a stable increase in autonomy, which consists in
increasing the share of own funds in total assets. This shows that the business is not too
dependent on external financial resources and has enough internal resources to fulfill its

obligations.



Over time, a company's net debt-to-EBITDA ratio, which measures its ability to pay
interest on its debt, also improves. This number was 1.4 in 2018 and fell to 1 in 2022,
indicating that the business will be able to pay interest on debt.

The equity ratio of non-current assets also improves over time. In 2018, this indicator
was at the level of 118.9%, and in 2022 it reached 130.2%. This indicates that the
company has enough own funds to cover its long-term obligations.

Based on the solvency indicators from 2018 to 2022, it can be concluded that the
enterprise is performing well in this aspect and has the potential to further improve its
financial position. Nevertheless, it is important to bear in mind that managing debt levels
is crucial to avoid potential financial hazards in the future.

Profitability indicators are financial ratios that assess a company's ability to generate
profits relative to its expenses and investments. These indicators provide an overview of
a company's profitability, efficiency, and effectiveness in utilizing its resources.

The profitability indicators for PJSC demonstrate the company's ability to generate
profits from its operations, investments, and financing activities. These indicators include
gross profit margin, net profit margin, return on assets, and return on equity.

The gross profit margin measures the percentage of revenue that remains after
deducting the cost of goods sold. The net profit margin shows the percentage of revenue
that remains after deducting all expenses, including taxes and interest. Return on assets
measures the amount of profit generated per unit of assets, while return on equity
measures the amount of profit generated per unit of equity.

Overall, the profitability indicators suggest that PJSC has been successful in
generating profits and utilizing its resources efficiently. However, it is important to note
that these indicators can be affected by various factors such as competition, economic
conditions, and changes in market demand, and therefore require continuous monitoring
and evaluation to ensure long-term sustainability and profitability.

Below you can see the table 1.5 "Profitability indicators of PJSC "Loostdorf", 2018-
2022 year".

Table 1.5



Profitability indicators of PJSC "*Loostdorf", 2018-2022 year,%

Year
Financial 2018 2019 2020 2021 2022
indicator
ROA 15,1% 16,4% 10,8% 3,2% 8,4%
ROE 34,2% 34,7% 19,7% 5,9% 16,3%
RCA 29,7% 31% 22,4% 6,3% 17,6%
NPM 5,8% 6,6% 4,9% 1,5% 4.4%
ROTA 19% 20,4% 13,4% 4.2% 10,8%

Source — made by the author based on company's data

ROA - return on assets shows how much profit comes from each unit of assets. The
value of this indicator in 2018 was 15.1%, which may indicate efficient use of assets.
However, in the following years, this indicator decreased and reached a value in 2022
(8.4%), which indicates that the company began to use its assets inefficiently. An increase
in economic potential is observed. That is, the amount of property at the disposal of the
enterprise increases.The fact that assets grow faster than income from the sale of goods
and services indicates the need to find reserves for optimizing the current asset structure.

Return on equity (ROE) has worsened over time, indicating that the company has
become less efficient at using its capital to generate profits.

RCA - return on working capital - shows how much profit is earned on each unit of
working capital. The value of this indicator also deteriorated over time, reaching a
significant value in 2022 (17.6%). This indicates that the company has become ineffective

in using its working capital to generate profit.



NPM - Net Margin - The value of this indicator has also deteriorated over time,
reaching a low value in 2022 (4.4%). This indicates that the company has reduced its
operational efficiency and reduced profitability.

ROTA - return on total assets - the value of this indicator also decreased.

Business activity indicators are financial metrics that provide insight into the
operational performance and efficiency of an enterprise. These indicators measure
various aspects of a company's business activities and help assess its ability to generate
revenue and manage its resources effectively.

Common business activity indicators include revenue growth rate, asset turnover
ratio, inventory turnover ratio, and accounts receivable turnover ratio.

The revenue growth rate measures the percentage increase in revenue over a specific
period, indicating the company's ability to expand its sales and attract new customers.
The asset turnover ratio evaluates how efficiently a company utilizes its assets to generate
sales revenue. A higher ratio indicates better utilization of assets. The inventory turnover
ratio measures how quickly a company sells its inventory and replenishes it, reflecting
inventory management efficiency. A higher ratio suggests effective inventory control.
The accounts receivable turnover ratio assesses the efficiency of the company's credit and
collection policies by measuring how quickly it collects payments from customers.

By analyzing these business activity indicators, companie can evaluate their
operational performance, identify areas for improvement, and make informed decisions
to enhance efficiency and profitability. Monitoring these indicators over time allows for
tracking business trends and identifying potential risks or opportunities for growth.

Below we have provided table 1.6 on the business activity of the selected enterprise:



Table 1.6
Business activity of LLC “Loostdorf”, 2018-2022 years

Year

Business activity =518 2019 2020 2021 2022

Turnover of 2,8 2,7 2,4 2,4 2
total assets

Turnover of 15,7 11,2 8,9 8,8 7,2

working capital
Accounts 10,6 9,6 9,3 8,5 7,7
receivable turnover

Source — made by the author based on company's data

The efficiency of the use of Turnover of total assets is characterized by the speed of
their rotation, i.e. turnover. Table 1.5 shows that the turnover of total assets in 2018 was
2.8, and in 2022 - 2, a decrease in the value of the indicator may indicate that the company
needs additional resources to maintain the current level of activity. Risk level: low. A
large company has a very diversified business and occupies a large market share.

The turnover ratio of working capital is equal to the ratio of the total revenue from
the sale of products for the year to the average annual amount of net working capital.
With the help of this indicator, you can find out how effectively the company uses
investments in working capital and how this affects sales growth.

If we consider the turnover of working capital, we see that in 2018 the value was
15.7, and in 2022 it will be 7.2, so we conclude that the company does not use net working
capital very efficiently. Liquidity is somewhat lacking to pay the bills.

Accounts receivable turnover indicators show that in 2018 the ratio was 10.6,
gradually decreased and in 2022 it became 7.7. A decrease in this indicator may indicate

or indicate an increase in insolvent customers or other sales problems. The lower the



turnover of receivables, the higher will be the company's need for working capital to
expand the volume of sales. Sales growth is moderate, at natural rates.

Risk level: medium. Servicing the existing debt moderately burdens the company, it
IS possible to attract new debts. Given that the average decreased over time and across
industries, it can be assumed that this was caused by crises that could be related to, for
example, the covid epidemic in 2019 and 2020.

Consider the company's financial resources. The authorized capital of the Lustdorf
enterprise is UAH 50,000,000. The company invests itself in new areas of its activity.
Self-financing consists in the fact that the enterprise uses its own resources to realize its
set goals, recover costs, doing it at the expense of depreciation deductions, net profit and
other own sources.

In Fig. 1.1 we can see the net income from product sales of LLC «Loostdorfy», 2019-

2022, thousand UAH.
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Fig. 1.1 Net income from product sales of LLC «Loostdorf», 2019-2022,
thousand UAH.

Source: Constructed by the author from data

From the information provided, it is clear that the net profit of the company is

constantly increasing over time. The company's net profit in 2019 amounted to UAH



50,365,000 and in 2020 it increased to UAH 173,310,000, which is almost 19% more
than in the previous year. In 2021, the net income decreased and amounted to UAH
62,284,000, which is much less than in the previous year.

In 2022, the company's net profit increased again to UAH 356,581,000. The
economic crisis related to the COVID-19 pandemic did not prevent the corporation from
maintaining profitability and increasing net profit. Loostdorf's net profit in 2022 increased
significantly and amounted to UAH 356,581,000, or 472% more than in the previous year.

This is due to a variety of causes, such as increased demand for their products as a
result of the relaxation of COVID-19-related constraints, ongoing product range growth,
and successful export initiatives.

Overall, the company's constant development in net profit throughout the years
shows that it is a successful and lucrative business that places a high priority on having a
stable financial situation and a strong competitive position. It should be credited to the
company's strong management and business sense for its ability to adjust to shifting
market conditions and retain profitability even during the COVID-19 pandemic.

The following benefits can be highlighted as a result of our analysis of the company's
resources: a certificate proving the ability to sell goods to representatives of Muslim
countries; self-investment; contemporary high-tech equipment; own developments and
technologies for the production of vegetable milk; own fleet, which simplifies logistical
transportation and allows raw materials to be transported continuously for two hours and
quickly deliver products to points of sale.

We can draw the conclusion that the business has all it needs to function well and
continue to grow; international standard certificates enable it to operate on the global
market; and business software organizes and manages the logistics and production
processes.

The company's solvency also improved as a result of lower debt-to-equity ratio and
higher interest coverage ratio.All of the company's profitability metrics, including ROA,
ROE, RCA, NPM and ROTA, have increased significantly over time, showing that the

business has become more profitable.



1.2 Activities on the foreign market - export characteristics and dynamic of

export operations of LLC«Loostdorf»

Export-related activities are extremely important to the modern global economy. It
defines the practice of providing consumers and businesses overseas with domestically
produced goods and services. Due to the rising market connectivity and simplicity of
international commerce, exporting has been a significant strategy for companies aiming
to grow their clientele and increase their profitability.

Through exporting, companies can access a range of clientele, expand into new
areas, and diversify their revenue streams. Export activity can have a big impact on a
country's economic growth since it creates jobs, foreign exchange revenues, and greater
competitiveness.

Exporting opens up new avenues for growth and success in the global economy,
making it more important than ever for companies of all sizes, from huge corporations to
small startups.

Determining the geospatial (geographical) structure of export operations, the
commodity structure of the export basket, and analyzing an enterprise's import activities
are crucial.

The information below shows how Loostdorf's export earnings have fluctuated
significantly over the previous five years, with a significant increase from 2017 to 2018
and a gradual but steady decline in subsequent years.

In 2017, the company earned up to UAH 150 million from exports, which was a
small part of the total revenue compared to 2016, when the company received official
permission to export to EU countries, as | mentioned earlier. However, the following year,
income from exports increased sharply: in 2018, the business received 400 million
hryvnias from exports. This may be due to various factors such as changes in market
demand, increased competition and external economic factors such as changes in
currency exchange rates. rates

Partly due to the global pandemic and related trade restrictions, the company's export

revenue in 2019 remained low - UAH 100 million. Export revenue in 2020 decreased



slightly to UAH 50 million also due to the peculiarities of the course of the pandemic.
And in 2021, the export profit had a slight increase to 65 million which did not have a
significantly different trend.

Overall, while Loostdorf's export revenue has fluctuated significantly over the past
five years, it has remained an important cash flow component for the business.

The company must continue to carefully track market trends and adjust to shifting

economic conditions if it hopes to keep and improve its place in the global market.
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Fig. 1.2 Income from export activity of LLC «Loostdorf», 2017-2021, millions
UAH.

Source: Constructed by the author from data

Figure 1.3 "Share of Loostdorf LLC exports to each country in 2020, %" is shown
below.

The information on the graph shows that in 2020 "Loostdorf" supplied its goods to
eight different countries. Moldova was the largest consumer of "Loostdorf" products and
made a significant contribution to the company's export revenues, which, according to
forecasts, amounted to 25 to 35 million UAH. Other important markets for “Loostdorf”

products were Libya, Poland and Armenia, with expected revenues of 6,500,000 to



7,000,000 UAH, 5,000,000 to 5,500,000 UAH and 2,500,000 to 3,000,000 UAH,
respectively. The projected incomes of the rest of the countries, which include Mauritania,
Georgia, the USA, and Bulgaria, ranged from UAH 200,000 to UAH 2,000,000.

According to a study of “Loostdorf” export performance in 2020, the company was
partially dependent on export sales, with most of its revenue coming from a small number
of countries, mainly Moldova and Poland.

Due to its dependence on a select few significant nations, the company's export
revenues may be at danger if issues in these regions occur. However, the company's
capacity to develop and spread into other areas is demonstrated by its ability to have a

sizable presence in a number of regions, including Armenia and Mauritania.
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Fig. 1.3 Share of export of LLC «Loostdorf» to each country in 2020, %
Source: Constructed by the author from data

Table 1.7 "Loostdorf Export Geography, 2020" is shown below.
"Loostdorf" cooperated with various partners in several countries on the export
business. In such countries as Moldova, Poland, Libya and Armenia, the firm had up to

three partners, in others about 2.



Export activity in 2020 consisted of a significant number of transactions, including
up to 75 in Moldova, 25 in Libya and up to 10 in Poland. In other countries, there were 3
to 5 transactions, which is quite a small number.

Another finding is that the corporation's export activities involved a diverse range of
partners in numerous nations, which may indicate that the company had various
marketing plans for multiple markets. A company's export strategy is likely to alter over
time depending on the level of competition in each area or the preferences of local

consumers. This tactic exemplifies the company's adaptability to changing market

conditions.
Table 1.7
Geography of export of «Loostdorf», 2020
Country Export Income Number of Number of
Range (mill. USD) Counterparties Transactions
Moldova 15 000 000 - 30 2 50-75
000 000
Libiya 1 20-25
6 500 000 - 7 000 000
Poland > 000000 -5 ! 3-5
500 000
Armenia 2500000 -3 1 3
000 000
Mauritania 1500000 - 2 1 3-5
000 000
USA 700 000 - 2 5
750 000
Georgia 2 5

Source: Constructed by the author from data [7]

Below is graph 1.4 "Share of product categories, exports of Loostdorf LLC, 2020,
%".The three leaders in terms of export income are: "Milk and cream, unthickened and

without added sugar or other sweeteners™ under UKTVED code 0401 with income from



40,000,000 to 45,000,000 UAH; "Milk and cream, condensed and with the addition of
sugar or other sweeteners" under UKTVED code 0402, which brings from 7,000,000 to
7,500,000 hryvnias; and "Butter and other fats produced from milk; milk pastes™ under
UKTVED code 0405, profit from 4,000,000 to 4,500,000 UAH.

Among other goods with significant export revenue are "Waters, including mineral
and carbonated waters, with added sugar or other sweetening or flavoring substances,
other non-alcoholic beverages, except fruit or vegetable juices of commodity heading
2009" under UKTVED code 2202, which bring in from 3,500,000 up to UAH 4,000,000,
and "Buttermilk, coagulated milk and cream, yogurt, kefir and other fermented or
fermented (with bacterial starters) milk and cream, thickened or non-thickened, with or
without added sugar or other sweeteners, flavored or unflavored , with or without the
addition of fruits, nuts or cocoa™ under the UKTVED code 0403, which brings from
1,000,000 to 1,500,000 UAH.

The figure also includes some goods with lower export revenue, such as "Food
products, not elsewhere specified" under the code UKTZED 2106, which brings from
UAH 800,000 to 850,000, and "Whey, condensed or non-condensed, with the addition or
without adding sugar or other sweeteners; products consisting of natural components of
milk, with or without the addition of sugar or other sweeteners, not elsewhere specified"
under the UKTZED code 0404, which brings up to UAH 100,000.
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Fig. 1.4 Share of categories of goods, export of PISC «Loostdorf», 2020, %

Source: Constructed by the author from data []

Enterprises should conduct research on both imports and exports. Export analysis
assists companies in identifying and seizing possibilities in international markets,
whereas import research assists firms in locating raw materials, components, and
completed items from international sources. By comprehending the nature of
international trade, including import and tax regulations, businesses may enhance their
supply chains and lower risk. When making judgments about their international trade
strategies, businesses can more precisely assess their competitive position in the global
market, identify prospective regions for growth and expansion, and take both imports and
exports into account. Both import and export research are crucial for organizations
looking to boost their competitiveness and flourish in the global market.

Below is graph 1.5 "Imports of “Loostdorf” LLC, 2017-2021, UAH million" [].

This figure details the data for a specific period of time, from 2017 to 2021, including
the volume of imports. According to the data, the volume of imports declined over time,
and the peak was in 2017, when the value of imports reached UAH 150,000,000. The
COVID-19 pandemic is most likely to blame for the drop in volumes in 2020. Up to 5
partners actively participated in imports, and the number of events grew along with the



volume of imports. Understanding the historical trends of import operations for an
organization with this information can be useful in making future business strategic
decisions.
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Fig. 1.5 Import of LLC «Loostdorf», 2017-2021, millions UAH.

Source: Constructed by the author from data []

Below is table 1.5 "Geography of Loostdorf imports, 2020." [].

The table shows where Loostdorf will be imported from in 2020. It can be seen from
the table that Sweden and Finland became Loostdorf largest import partners with import
volumes of UAH 9,500,000 million and UAH 1,500,000 million, respectively. Significant
import partners of "Obolon" were China, Denmark and other countries with import
volumes from 100,000 to 750,000 UAH. Most of the countries had only 3 partners. From

3 operations for China to 10-15 operations for Sweden, the number of operations varied.

Table 1.8
Geography of import of «Loostdorfy, 2020
Import Number  of Number  of
Country . )
Volume, mil. UAH | Partners Operations
Sweden 9000000-9 3 10-15
500 000




Finland 1000000 -1 3 3-5
500 000

Denmark 650 000 - 3 3-5
700 000

Poland 500 000 - 3 3
550 000

China 100 000 3 3

Source: Constructed by the author from data []

Below is graph 1.6 "Share of product categories, imports of Loostdorf LLC, 2020,
%" [].

From the example, we can see that the largest volume of imports belongs to category
1516, which includes fats, oils and oils, animal or vegetable and their fractions, partially
or fully hydrogenated, inter-esterified, re-esterified or elaidinized, refined or unrefined,
but not subjected to further processing. This information can be useful for companies that
need these materials for their production processes.

The second largest volume of imports belongs to category 8504, which includes
electrical transformers, static electrical converters (for example, rectifiers), inductors and
chokes. This category is relevant for enterprises engaged in the transportation and storage
of various substances.

Other categories mentioned in the example have relatively small volumes of imports
- up to UAH 100,000. However, these categories may still be relevant for companies that

require these products for their manufacturing processes.
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Fig. 1.6 «Share of categories of goods, import of LLC «Loostdorf», 2020, %»

Source: Constructed by the author from data []

"Loostdorf" has a fairly wide geography of export activity, including several
European countries, and has excellent results in the field of export. The business
successfully develops export flows and receives significant and constant income thanks
to a large number of counterparties. The minimum volume of imports from Europe
indicates that "Loostdorf" is able to successfully fulfill the role of a non-traditional
supplier of goods and fully utilize its opportunities on the export market. All this testifies
to the excellent position of the company in the world market and its potential for further

expansion and success.



Chapter 2. ANALYSIS OF THE WORLD MARKET FOR THE SALE AND
EXPORT OF DAIRY PRODUCTS AND JUSTIFICATION OF THE CHOICE OF
THE CONTRACTOR'S COUNTRIES FOR THE REALIZATION OF THE
EXPORT POTENTIAL LLC«LOOSTDORF»

2.1 Study of the volumes of the current state of the world market for the export

of dairy products

The global market for the export of dairy products has witnessed significant growth
in recent years. The demand for dairy products, such as milk, cheese, butter, and yogurt,
continues to rise worldwide due to factors like population growth, urbanization, changing
dietary preferences, and increasing disposable incomes. The market size is determined by
analyzing the total export volumes of dairy products across different countries and
regions.

Major Exporting Countries: Several countries have emerged as major players in the
global dairy export market. New Zealand, the European Union, the United States,
Australia, and Argentina are among the leading exporters of dairy products. These
countries have developed strong dairy industries, efficient production systems, and robust
supply chains to meet the demand for dairy products from various regions around the
world.

Regional Analysis: The European Union has a diverse range of dairy products and
iIs @ major exporter of cheese, butter, and other dairy commodities. The United States
focuses on cheese and dairy ingredients. Understanding the regional dynamics helps
identify market trends, trade patterns, and competitive advantages within each region.

Emerging Markets: While traditional dairy export powerhouses dominate the
market, there are also emerging markets that offer growth opportunities. Developing
countries in Asia, such as China, India, and Southeast Asian nations, have shown an
increasing appetite for dairy products. Rising incomes, urbanization, and dietary changes

contribute to the growing demand in these regions. Analyzing the export volumes and



growth rates in these emerging markets can provide valuable insights into future market
trends.

Trade Agreements and Policies: Trade agreements and government policies play a
crucial role in shaping the dairy export market. Tariffs, quotas, subsidies, and regulatory
frameworks influence the competitiveness and profitability of dairy exports. Analyzing
these factors helps to understand market access barriers, preferential trade agreements,
and potential disruptions that may affect export volumes.

Product Segmentation: Dairy products can be segmented into different categories,
such as liquid milk, cheese, butter, yogurt, and milk powder. Analyzing the export
volumes of each product category provides insights into consumer preferences, market
demand, and potential growth areas. For example, the increasing popularity of cheese and
yogurt in various regions may drive the growth of these product segments.

Competitive Landscape: Studying the competitive landscape of the global dairy
export market involves identifying key industry players and their market shares.
Multinational dairy companies, cooperatives, and individual exporters contribute to the
market's competitiveness. Understanding their strategies, including product
differentiation, marketing efforts, quality control measures, and distribution networks,
can reveal insights into their success and market positioning.

Sustainability and Quality Standards: The global dairy export market is increasingly
influenced by sustainability and quality standards. Consumers are becoming more
conscious of the environmental impact of dairy farming practices, animal welfare, and
food safety. Analyzing the export volumes of dairy products that meet sustainability
certifications or adhere to stringent quality standards can provide insights into changing
consumer preferences and market trends.

Below you can consider diagram 2.1, which reflects changes in the world market of
dairy products during the years 2018-2022.

The global dairy product market in 2018 was valued at approximately 442.3 billion
USD. This includes a wide range of dairy products such as milk, cheese, butter, yogurt,

and more. The market was influenced by factors such as increasing population, changing



dietary preferences, and the demand for dairy-based products in various industries such
as food and beverage, confectionery, and bakery.

n 2019, the global dairy product market experienced a slight increase, reaching
around 456.8 billion USD. This growth was driven by factors such as rising consumer
awareness of the nutritional benefits of dairy, the expansion of dairy product portfolios
by major manufacturers, and the introduction of innovative dairy products to cater to
changing consumer preferences. Market growth was also influenced by the increasing
popularity of plant-based alternatives to dairy products.

Despite the challenges posed by the COVID-19 pandemic, the global dairy product
market continued to grow in 2020, reaching approximately 470.1 billion USD. The
pandemic impacted the market dynamics, with shifts in consumer purchasing patterns,
disruptions in the supply chain, and changes in foodservice demand. However, the
increased consumption of dairy products at home, the focus on health and immunity-
boosting foods, and the sustained demand for dairy ingredients in various industries
contributed to the market's growth.

The global dairy product market saw steady growth in 2021, with a market size of
around 486.4 billion USD. Factors such as the recovering economy, the growing
population, the increasing adoption of Western dietary patterns in developing countries,
and the rising demand for functional dairy products drove market expansion.
Additionally, the market witnessed advancements in packaging, product innovation, and
marketing strategies aimed at attracting health-conscious and environmentally aware
consumers.

The global dairy product market continued to expand in 2022, reaching an estimated
value of approximately 501.9 billion USD. The market growth was fueled by factors such
as increasing consumer disposable income, the growing popularity of convenience foods,
the rising demand for dairy-based protein products, and the expansion of e-commerce
platforms facilitating wider product accessibility. The market also witnessed continued
innovation in dairy alternatives and the introduction of sustainable and eco-friendly

packaging solutions.
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Fig 2.1 «Dairy product world market size, 2018-2022 years, bill. USD»

Source: Constructed by the author from data []

Generally speaking, during the analyzed period, the market underwent adjustments.
Between 2018 and 2019, there was an initial rise, which was followed by a decrease,
which was then followed by a rise in 2021 and 2022.

The growth of the market has been considerably impacted by the COVID-19
pandemic epidemic. Due to the deadly coronavirus's quick spread, lockdowns and other
limitations have been implemented. In addition, the market has been negatively impacted
by the pandemic's severe supply chain disruptions and weak transportation linkages.

Below is Figure 2.2 "Volume of the world dairy market, 2018-2022, million liters"
1.

The global dairy product market in 2018 had an estimated volume of approximately
425 billion liters. This includes various dairy products such as milk, cheese, yogurt,
butter, and others. The market was influenced by factors such as population growth,
changing dietary habits, and the demand for dairy products across different sectors such
as food and beverages, bakery, and confectionery.

In 2019, the global dairy product market witnessed a slight increase, reaching around

433 billion liters. The growth was driven by factors such as increasing consumer



awareness of the nutritional benefits of dairy, the introduction of new dairy products, and
the expansion of dairy consumption in emerging markets. Additionally, the market
experienced the rise of plant-based dairy alternatives, impacting overall dairy
consumption patterns.

Despite the challenges posed by the COVID-19 pandemic, the global dairy product
market continued to grow in 2020, reaching an estimated volume of around 440 billion
liters. The pandemic caused shifts in consumer behavior, including changes in
consumption patterns, disruptions in the supply chain, and shifts towards at-home
consumption. However, the market benefited from increased demand for dairy products
used as ingredients in various food sectors and the sustained popularity of dairy as a
source of essential nutrients.

The global dairy product market showed steady growth in 2021, with an estimated
volume of approximately 448 billion liters. Factors such as population growth,
urbanization, rising incomes, and the increased adoption of Western dietary patterns in
emerging markets contributed to market expansion. The market also witnessed an
increased focus on health-conscious dairy products, including functional and fortified
options, to cater to changing consumer preferences.

The global dairy product market continued to expand in 2022, with an estimated
volume of approximately 456 billion liters. The market growth was driven by factors such
as population growth, increasing disposable incomes, urbanization, and the rising demand
for dairy products in developing regions. The market also witnessed advancements in
packaging, innovative dairy product launches, and the introduction of sustainability

initiatives to appeal to environmentally conscious consumers.
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Fig 2.2 «Dairy product world market size, 2018-2022 years, mill. liters»

Source: Constructed by the author from data [10]

The market experienced a steady and consistent growth rate of roughly 3% during
the study period.

On the basis of the figures provided, it can be demonstrated that the market's volume,
measured in millions of liters, is consistently increasing. This growth demonstrates how
milk and dairy products are gaining popularity on a global scale.

Below you can see the fig 2.3 «Leading dairy product exporting countries worldwide
in 2021, mill. USD» [11]

New Zealand holds the top position as the leading dairy product exporter in 2021,
with an export value of 8,901 million USD. This can be attributed to the country's strong
dairy industry, favorable climate, abundant pastureland, and adherence to strict quality
standards.

Germany ranks second on the list, exporting dairy products worth 8,147 million
USD. The country's advanced processing technologies, high-quality standards, and
strategic central European location contribute to its strong export performance.The
Netherlands follows closely behind in third place, with a dairy product export value of

7,764 million USD. The country's expertise in dairy processing, modern infrastructure,



and reputation for quality contribute to its export success.The United States ranks fourth,
with dairy product exports valued at 7,587 million USD. The country's large-scale
production, diverse dairy offerings, and efficient supply chain contribute to its significant
presence in the global market.

France secures the fifth position on the list, with dairy exports totaling 7,122 million
USD. The country's renowned culinary traditions, artisanal cheeses, and emphasis on
quality contribute to its strong performance in the global dairy market.lreland emerges as
the sixth-largest dairy product exporter, with an export value of 4,661 million USD.

Ireland's lush green pastures, favorable climate, and commitment to sustainability
have propelled its dairy industry and exports.

Australia ranks seventh, with dairy product exports amounting to 3,985 million
USD. The country's clean and green image, stringent quality control, and premium dairy
offerings contribute to its export success.

Belgium holds the eighth position, exporting dairy products worth 3,567 million
USD. The country's traditional cheese-making practices, craftsmanship, and central
European location support its dairy export industry.

Poland follows closely behind in ninth place, with dairy exports valued at 3,315
million USD. Poland's growing dairy industry, competitive pricing, and proximity to
major European markets contribute to its export performance.

Italy completes the list in the tenth position, with dairy product exports totaling 2,985
million USD. Italy's rich culinary heritage, diverse range of dairy products, and reputation

for quality contribute to its presence in the global market.
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Source: Constructed by the author from data [11]

Overall, the diversity, excellence, and competitiveness of the world dairy market are
all demonstrated by these top exporters of dairy products. They are successful at exporting
in large part because to factors including geographic advantages, technical breakthroughs,
stringent quality standards, and traditional experience.

Below you can see the Table 2.1 «Largest dairy product companies in Europe» [].

Nestlé, based in Switzerland, is one of the largest dairy product companies in
Europe. Although known for its wide range of food and beverage products, Nestl¢ has a
significant presence in the dairy industry. It produces various dairy products, including
milk, yogurt, cheese, and ice cream.

Danone, headquartered in France, is a prominent dairy product company in Europe.
It offers a diverse portfolio of dairy products such as yogurt, milk, cheese, and infant
formula. Danone focuses on health and wellness and has popular brands like Activia and

Actimel.



Lactalis, also based in France, is a major player in the European dairy market. It is
known for its wide range of dairy products, including milk, cheese, butter, and cream.
Lactalis operates globally and owns several renowned brands, including President,
Galbani, and Président.

Arla Foods, headquartered in Denmark, is a cooperative owned by dairy farmers. It
is one of the largest dairy companies in Europe and specializes in the production of milk,
cheese, butter, and other dairy products. Arla Foods operates across various European
countries and is known for its commitment to sustainable and organic farming practices.

FrieslandCampina, based in the Netherlands, is a leading dairy cooperative. It
operates globally and produces and markets a wide range of dairy products, including
milk, cheese, infant formula, and ingredients for the food industry. FrieslandCampina is
known for its strong focus on quality and sustainability.

Miiller Group, headquartered in Germany, is a significant player in the European
dairy industry. It produces a variety of dairy products, including yogurt, milk, desserts,
and butter. Miiller Group operates in multiple European countries and owns popular
brands like Miiller and Miiller Corner.

DMK Group, also based in Germany, is a cooperative of dairy farmers and is one of
the largest dairy companies in Europe. It produces and markets various dairy products,
including milk, cheese, and ingredients for the food industry. DMK Group focuses on
sustainability and innovation in its operations.

Savencia, headquartered in France, is a renowned dairy company specializing in
cheese and dairy products. It operates globally and owns a diverse portfolio of brands
offering a wide range of cheese varieties, including soft cheese, hard cheese, and specialty
cheeses.

Valio, based in Finland, is a leading dairy company that focuses on milk and dairy
products. It is known for its high-quality dairy offerings, including milk, cheese, butter,
and dairy ingredients. Valio operates both domestically and internationally and has a

strong emphasis on sustainable and responsible dairy production.



Table 2.1

Largest dairy product companies in Europe

Gross annual sales,
Name Headquarters bill. USD
Nestlé Switzerland 91,1
Danone France 23,6
Lactalis France 20,4
Arla Eoods Denmark 10,4
Miiller Group Germany 6.8

Source: Constructed by the author from data [12]

Figure 2.4 "Average cost of a litr of milk in some European countries, USD" is
shown below. USA" [12].

From the graph, it can be determined that with an average cost of USD 1.14 per liter
of milk, Ukraine offers one of the most affordable prices for milk among the listed
countries. Price range: The average cost of a liter of milk in the European countries listed
ranges from $0.81 in France to $1.98 in Norway. There is a significant difference between
the highest and lowest prices, indicating that various factors such as production costs,
market dynamics and government policies affect milk prices in these countries.

Norway has the highest average price of milk, reaching USD 1.98 per liter.
Switzerland and Iceland also have relatively high milk prices at $1.46 and $1.35 per liter
respectively. These prices can be explained by factors such as high production costs,
limited domestic production and import restrictions, which contribute to higher retail
prices.

Several European Union countries have relatively lower average milk prices
compared to the Nordic countries. Denmark, Finland, Ireland, the Netherlands, Germany

and France fall within this range, where average milk prices range from US$0.81 to



US$1.09 per litre. These prices are influenced by factors such as economies of scale,
agricultural policy and competition in the EU market.

United Kingdom: The average price of milk in the United Kingdom is $0.82 per
litre, which is relatively low compared to some other European countries. The price may
be influenced by factors such as domestic production capacity, market competition and

government subsidies or support programs for the dairy industry.
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Fig 2.4 «Average cost of a litr of milk in some European counties, USD»

Source: Constructed by the author from data [13]

The table highlights the significant differences in prices between countries, pointing
to differences in factors such as production costs, supply and demand dynamics,
transportation costs and government regulation. These differences may also be influenced
by factors such as local farming practices, subsidies, import/export levels and market
competition.

Different milk prices reflect consumer affordability in various nations. While
reduced milk costs in nations like France and the UK may be more reasonable, higher
milk prices in nations like Norway and Switzerland may be a financial strain for

consumers.



Itis crucial to remember that milk prices might alter over time as a result of variables
including inflation, shifting production costs, and market gyrations. Additionally, the
average prices displayed offer a broad perspective and might not represent costs across
the board in all areas or shops nationwide.

Actual market dynamics may be affected by numerous variables and may change
over time. The world's population is projected to continue to grow, leading to increased
demand for dairy products. As more people enter the middle class, especially in
developing economies, their dietary preferences often shift toward including more dairy
products in their diets. Economic growth in many regions has led to increased disposable
incomes. Consumers can now afford more expensive dairy products like premium
cheeses, organic milk, and functional dairy goods because they have more purchasing
power. It can be claimed that this trend will help the dairy market expand.

Recently, a healthy lifestyle and awareness of nutrition and health benefits has
become more popular: Dairy products are a rich source of essential nutrients such as
calcium, protein and vitamins. Increasing consumer awareness of the health benefits
associated with dairy consumption, including bone health, muscle development, and
weight management, is likely to drive demand for dairy products.

Dairy ingredients such as milk powder, whey protein, and lactose are used in a
variety of foods and beverages, including baked goods, confectionery, infant formula, and
sports nutrition. The growth of the food industry and the demand for these functional
ingredients are expected to contribute to the overall growth of the dairy products market.

Emerging Markets: Emerging markets are undergoing fast urbanization and eating
habit change, particularly in Asia Pacific, Latin America, and Africa. Due to consumers'
increased dietary inclusion of dairy products, these regions have tremendous growth
potential for the market for dairy products.

The ease of transacting across borders and the lowering of trade obstacles have both
helped the global commerce in dairy products. As a result, the global dairy industry grew
and provided chances for dairy exporters to enter new markets.

It is important to note that challenges such as changing consumer preferences,

environmental issues, animal welfare considerations, and regulatory changes may also



affect the future growth of the dairy market. In addition, technological advancements,
sustainability initiatives and changing consumer expectations will shape the industry's
trajectory.

Regarding the market of dairy products in Ukraine, it has undergone several trends
in recent years. In the structure of Ukrainian agricultural exports, milk and dairy products
accounted for approximately 0.8% in 2020/21. This market was valued at $172 million.

Export of dairy products from Ukraine was established on 107 markets. The main
importers are Europe (41.8%), the countries of the Eurasian Economic Union (EAEU)
(17.4%), the countries of Asia (14.8%) and the Middle East (10.9%).

The domestic production of dairy products has increased in Ukraine. The federal
government has implemented policies to assist the dairy sector, including financial aid,
subsidies, and modernization initiatives. These initiatives improved milk production in
the nation and allowed dairy farms to grow. In Ukraine, consumer preferences are
changing, and there is a rising need for dairy products of higher quality and added value.
Products like gourmet cheeses, yogurts with unique flavors and textures, and lactose-free
alternatives have all seen a spike in demand recently.

Ukraine is making an effort to lessen its reliance on imported dairy products. To
improve self-sufficiency, the government put restrictions on imports and encouraged
indigenous production. As a result, there was a decrease in dairy product imports and a
focus on increasing domestic milk production.

Export potential: Despite the reduction in imports, Ukraine is also exploring
opportunities to export dairy products. The country's dairy industry has shown potential
for exporting products such as cheese, butter and milk powder. Ukrainian dairy
companies are working on meeting international quality standards and expanding their
export markets, including the countries of the European Union and Asia. The Ukrainian
dairy industry has undergone some consolidation, with bigger businesses purchasing
smaller ones or forming joint ventures. This movement strives to strengthen market
presence, raise economies of scale, and boost competition in both domestic and foreign

markets.



To safeguard food safety and consumer protection, Ukraine has adopted new
regulations and tighter quality standards. Regulations were put in place by the
government to stop milk from being adulterated, enhance labeling procedures, and raise
dairy sector cleanliness and hygiene standards.

It is important to note that factors such as macroeconomic conditions, political
stability, the dynamics of international trade and the purchasing power of consumers also
affect the dairy market in Ukraine.

It is known that the average purchase price of milk by processing enterprises in 2021
was UAH 9.4/kg.

In general, during the whole of last year, analysts recorded the growth of milk prices
both in the world and in Ukraine, in particular.

In autumn 2021, the weighted average price of milk was UAH 10.71/kg without
VAT: extra grade milk — UAH 10.92/kg, premium milk — UAH 10.76/kg, first class
milk — UAH 10.44/kg without VAT .

Already in December 2021, the price of premium milk was from UAH 10.3 to UAH
13/kg (without VAT). The price of milk from the population at that time varied from
UAH 6 to UAH 8.5/kg (without VAT).

Dairy farms and milk processing businesses were compelled to totally or partially
halt operations in several locations during the initial months of the full-scale Russian
invasion of Ukraine.

Additionally, the Government added all varieties of dairy products to the list of
critical import commodities in March 2022 (hence referred to as critical import goods).
This meant that despite the ban on currency transactions in Ukraine, foreign currency can
be purchased only to pay for critical imports and only in non-cash form. That is, the
purchase and withdrawal of currency by companies was allowed only to pay for goods
from the TKI list.

Experience has demonstrated that despite the conflict in their country, Ukrainian
milk producers and processors are able to meet local demand on their own. The Union of

Dairy Enterprises of Ukraine's specialists claim that because they are sufficiently



manufactured in Ukraine, they do not fit the definition of "critically imported goods" in
its entirety.

Below is table 2.2 "Justification of the choice of a partner country when carrying out
an export operation”. The purpose of this study is to choose the most profitable and ideal
market niche for Loostdorf and to determine the meeting country with which it is
expedient to conduct export activities. Points are estimated from 1 to 10 [15].

According to the analysis of the world market of dairy products, three countries were
singled out among the potential importers of the Loostdorf company: Poland, Moldova
and Libya. Based on the results of the analysis, Poland was chosen as the best export
market due to favorable entry barriers, high competitiveness in the domestic market and
little pressure on the seller. However, given the latest economic situation, the Polish
market is very favorable for the entry of Ukrainian products into it.

Table 2.2

Justification of the choice of partner country in the implementation of the
export operation

Indicat Characteristics of the | Coef couniries
or indicator :
Poland Moldova | Libya
- optimal level of scope of
market entry ATLy;
Barricrs - the amc_)unt of expenses that | 0,25 5 6 8
must be incurred before
starting work on the
commodity market
the level of | - stability of the market in
intra- terms of .mcreasmg sales 0,25 5 5 ;
industry volumes;
competition | - existing specialization of
sellers




oroduct - price level of substitute

competition products; 0,25 4 5 6
P - propensity of consumers to

substitute products

pressure of | the level of concentration

= of buyers;
(F:)onditions - access to information about | 0,25 8 7 7
on sellers goods; /
- the level of purchasing
demand
Total 23 24 2

Source: developed by the author.

2.2 Research of the market of dairy products in Poland

The dairy industry in Poland is significant and has been expanding consistently in
recent years. The industry has grown as a result of factors such rising consumer spending
power, shifting dietary habits, and population growth.

Dairy products are a significant part of the diet of Poles, who consume a lot of them
on a per capita basis.

Milk, cheese, butter, and yogurt are common traditional dairy products. But interest
in novel dairy products, such as flavored yogurts, functional dairy goods, lactose-free
alternatives, and organic dairy goods, is on the rise.

Poland's dairy sector is highly developed and heavily focused on local production.
There are several dairy farms and milk processing businesses throughout the nation. The
supply chain is supported and dairy products are continuously available when local
manufacturing is prioritized.

Polish exports of dairy goods are also considerable. By exporting goods like cheese,

butter, milk powder, and whey protein, Polish dairy industries are increasing their market



share overseas. Due to the nation's membership in the EU, more export potential exist
within the EU.

The desire among Polish consumers for goods with lower fat content, additional
useful ingredients, and natural or organic certifications is rising. Dairy products are well-
liked by consumers who are concerned about their health since they are promoted as
sources of important minerals like calcium and protein.

There are a variety of huge supermarket chains, convenience stores, and traditional
open-air markets in Poland's dairy retail environment. Due to their extensive selection
and low pricing, supermarkets and hypermarkets continue to be a common place to buy
dairy goods.

Dairy products sold under private labels are becoming more common in Poland.
Retailers have launched dairy goods under their own brands, aiming to appeal to
consumers on a budget with competitive pricing. Private label products and well-known
domestic and international dairy brands frequently coexist.

There are several domestic and foreign competitors on the Polish dairy market.
Large dairy enterprises in Poland have a significant market presence and brand
recognition. Additionally, through acquisitions, joint ventures, or direct investments,
global corporations have a large market presence.

Polish dairy producers must adhere to quality standards and regulatory frameworks
set forth by national and EU laws. These regulations guarantee food safety, labeling
specifications, and adherence to sanitary and hygienic standards at all phases of dairy
product production and processing.

Below you can see figure 2.5 "Income on the Polish dairy market, 2018-2022, billion
dollars. USA" [17]. Revenue in the Polish dairy market showed steady growth during the
period. From 2018 to 2022, there is a gradual increase in revenues from 11 billion to 12
billion, which indicates a positive trend for the industry.

The rate of profit growth of the Polish dairy market is relatively stable, with an
average growth of approximately 3% per year during this period. This indicates a

consistent and sustainable growth pattern.



Despite global challenges such as the COVID-19 pandemic, Poland's dairy market
has managed to maintain growth. Revenue continues to grow, indicating strong demand
for dairy products and the industry's ability to adapt to changing market conditions.

The increase in income indicates the potential and opportunities of the Polish dairy
market. It demonstrates the positive market environment and consumer demand for dairy
products in the country.

Consistent revenue growth indicates a level of market consolidation with established
players and growing market shares. Larger dairy companies can benefit from economies

of scale, distribution networks and brand recognition.

2018 2019 2020 2021 2022

Fig 2.5 «Revenue in the Poland dairy product market, 2018-2022 years, bill.
USD»

Source: Constructed by the author from data [17]

The growth of incomes in the dairy market of Poland indicates a stable consumer
demand for dairy products. It reflects the preferences and consumption patterns of Polish

consumers, emphasizing the importance of dairy products in their diet.



A steady increase in income indicates a competitive market environment. Dairy
companies are likely to compete for market share and invest in product innovation,
marketing strategies and distribution channels to capitalize on growing demand.

Rising revenues provide opportunities for dairy companies to expand their product
portfolios, introduce new value-added products and meet changing consumer preferences.
It also indicates the potential for investment and business development in the Polish dairy

market.

Below you can see figure 2.6 "Dynamics of beer production in Poland, 2017-2021,
%" [18].

The dynamics of dairy production in Poland changed during the specified period.
Although there have been both positive and negative growth rates, the overall trend shows
relatively steady and moderate growth.

In 2017, a 1.5% drop in dairy production was observed. This can be explained by a
variety of factors, such as changes in market conditions, weather conditions affecting feed
availability, or other issues specific to the industry. However, the following years showed
a positive recovery, which indicates the stability of the dairy industry in Poland.

The growth rates observed from 2018 to 2021 ranged from 0.5% to 2.3%. These
figures indicate a gradual increase in dairy production in Poland during this period.

Despite minor fluctuations, the dynamics of milk production shows a certain
stability in the industry. This indicates a constant supply of dairy products on the domestic
market and the potential to satisfy consumer demand.

Factors affecting production. Milk production can be affected by a variety of factors,
including changes in government policy, market demand, feed availability, farm
economics, and environmental factors. Understanding these factors is crucial for

understanding the dynamics of dairy production in Poland.

Positive growth rates from 2018 to 2021 indicate opportunities for further

development and expansion of dairy production in Poland. Milk producers and processors



can use this growth to meet the growing demand for dairy products and explore potential

export markets.

Steady growth rates indicate stable consumer demand for dairy products and the

ability of the dairy industry to meet this demand.
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Fig 2.6 «Dynamics of beer production in Poland, 2017-2021 years, %»

Source: Constructed by the author from data [18]

Figure 2.7 "Dynamics of the average price of milk in Poland, 2018-2021, USD" is
shown below. USA". USA" [17].

The average price of milk in Poland gradually increased from 2018 to 2021. Prices
have been rising steadily for four years.

The increase in the average price of milk can be attributed, in part, to inflationary
pressures and a general increase in the cost of living during this period. Inflation can
affect the cost of production and subsequently affect milk prices.

Supply and demand dynamics: Changes in the balance of supply and demand for

milk can also contribute to price fluctuations. Factors such as changes in the level of milk



production, market demand and competition among milk processors can affect the
average price of milk.

The average price of milk can be affected by other market factors, such as changes
in the cost of raw materials, feed prices and labor costs. Changes in these factors can
affect the profitability of dairy farmers and subsequently affect the price. Consumer
preferences and demand for different types of dairy products, such as organic or specialty
milk, can also influence pricing dynamics. If there is an increasing preference for

premium or value-added dairy products, this may lead to higher prices in the market.
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Fig 2.7 «<Dynamics of milk average price in Poland, 2018-2021 years, USD»

Source: Constructed by the author from data [17]

Below you can see fig. 2.8 "Market share of dairy products by enterprises in Poland,
%" [19, 20].

"Krasnystav" is one of the most popular and often found in stores of brands of
producers of milk and dairy products. Specializes in the production of cheese of different
fat content. Their cheese is included in the list of traditional products of the Ministry of
Agriculture and Rural Development of Poland. We also produce milk, kefir, buttermilk,

butter - we do all this using the traditional method, without preservatives, from real cow's



milk, so the shelf life of our products is short. We sell products only on the Polish market,
recently a lot in Warsaw. Buyers know the products of the packaging, which is decorated
with a bright Lovy plant ornament.

"Stschalkovo" is also found in stores in Poland. We produce traditional dairy
products without any additives, preservatives or milk powder. And they specialize in the
production of cheese, customers like fermented milk drinks - kefir, sour milk. But
Stshalkiv garlic and vegetable oil is especially tasty. Milk is supplied from pastures above
the Varta River.

Perhaps one of the most famous Polish food brands is Lazur; took 5th place in the
rating of the Polish Union of Dairy Products Producers in the "Export™ category. They
have a wide range of production of fermented milk products, and we supply their milk
powder to Asia, Africa and South America, practically all over the world. In addition to
dry milk, we also produce oil, sour cream, kefir, sour milk, cheese.

Perhaps one of the most famous Polish food brands is Lazur; took 5th place in the
rating of the Polish Union of Dairy Products Producers in the "Export" category. They
have a wide range of production of fermented milk products, and we supply their milk
powder to Asia, Africa and South America, practically all over the world. In addition to
dry milk, we also produce oil, sour cream, kefir, sour milk, cheese.

Speaking about Polish milk processing enterprises, one cannot fail to mention the
company "Mlekovyta", whose products can be bought in large and small stores and
supermarkets throughout the country. For more than 20 years, the company has been a
leader in competitions at industry exhibitions and in business ratings.

The company has a large production potential - 14 enterprises, modern equipment.
There are certificates for export to more than 200 countries of the world for 450 items.
The only producer of milk fat in Poland. And the branded product is "Favita" cheese, a
soft feta-type cheese. "Mlekovyta" is a leader company in dairy market of Poland and
takes 50%.
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Fig 2.8 «Share of beer market by companies in Poland, %»

Source: Constructed by the author from data [19, 20]

Below you can see fig. 2.9 "Average milk consumption per liter in Poland, 2017-
2021 (in liters per capita)” [21].

Stable consumption levels: Average milk consumption per liter in Poland remained
relatively stable during the period indicated, with a gradual decline.

From 2018 to 2021, a consistent decrease in average milk consumption per liter was
observed. This decline can be attributed to various factors, including changing dietary
preferences, the emergence of alternative dairy products, and changes in consumer habits.

Factors such as increased awareness of lactose intolerance, growing popularity of
plant-based milk substitutes, and changes in lifestyle and diet among Polish consumers
may have contributed to the decrease in milk consumption per liter.

The downward trend in milk consumption per liter may become a problem for the
dairy industry in Poland. Dairy companies may need to adapt to changing consumer
preferences and invest in innovation to offer products that meet changing consumer

demands.



Despite the drop, Poland still has a significant average milk consumption per liter.
This indicates continued demand for dairy products and there may be opportunities for
dairy companies to explore product diversification and target specific consumer segments
with innovative offerings.

Consumer education and targeted marketing campaigns that emphasize the
nutritional benefits of milk and address misconceptions about dairy products can help

stabilize or even reverse the downward trend in milk consumption per liter.
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Fig 2.9 «Average consumption of milk per liter in Poland, 2017-2021 years (in
liters )»

Source: Constructed by the author from data [21]

The worldwide market is open to all businesses operating in Poland, including those
from neighboring nations. However, this access is restricted by rules for trade policy set
by the EU, which Poland is compelled to abide by.

Upon entering the EU, goods must be declared to customs in line with their
Combined Nomenclature (CN) classification. The CN document is updated and
published each year [22].

Poland's tariffs, which comply with the GATT, are built on the Harmonized System.
Customs regulations follow the directives that are valid throughout all of Europe.



Table 2.3
Customs tariffs for export to Poland from Ukraine

Product CN Tariffs

Milk and cream, not

thickened and without _
Import duty is 0%

added sugar or other

_ 040120 11 EUR / litre
sweetening substances: | 00 o\'F
) Excise is UAH / L100%ABV
- with a fat content of \
VAT is 20%

more than 1 wt.%, but not
more than 6 wt.%

Import duty is 7%

Butter and other fats A :
0405 10 11 Excise is UAH / litre

obtained from milk; milk | oo y
VAT is 20%

pastes

Source: developed by the author based on [23, 24, 25]
In addition to tariffs, non-tariff rules may also apply to the export of dairy products,

such as the following [26]:

* Labeling laws:

Poland's labeling laws are in line with EU regulations. Special labeling requirements
apply to food products. Most food ingredients, including additives, and the production

date and expiration date must be prominently displayed on the label.

* Packing rules:

Before being utilized as a packing material, straw needs to be cleaned. It is vital to
consider the type of the items, the mode of transportation, and the climatic conditions

encountered during the transportation while packing commodities for import into Poland.



The outermost container must include the consignee, port of arrival, and number
information specified on the packing slip, unless it can be proven that the contents of the

box are different. The sales contract number must also be included in the field.
* Phytosanitary regulations:

Before exporting, overseas exporters should get in touch with the Polish importer

to find out more about quarantine.
» Standard provisions:

Poland complies with the standards' requirements in accordance with the main
principles of the European Union. Although it is not required, many Polish importers
demand that their overseas suppliers have an ISO 9000 registration. The set of goods and
services that must be registered with ISO determines the cost, and registration is in high

demand.

It is crucial to take into account the obligatory requirements that might be applied
to each distinct good and service while entering the Polish market. Importers are one of

the greatest sources to start with for information on these regulations.



Chapter 3. JUSTIFICATION OF THE ADMINISTRATIVE DECISION
REGARDING THE EXPORT OF DAIRY PRODUCTS LLC"LOOSTDORF" TO
POLAND

3.1 Organizational support for the export of LLC «Loostdorf» to Poland

Organizational support for the export of LLC "Loostdorf" to Poland includes
ensuring compliance with police regulations and legal standards in both Poland and
Ukraine. It is crucial to adhere to the relevant laws and regulations to avoid any legal
complications or delays in the export process. This involves understanding and fulfilling
the necessary documentation, customs procedures, and any specific requirements
imposed by the authorities of both countries.

In addition to legal compliance, accessible resources for the planned export activity
should be considered. This includes assessing the availability of transportation
infrastructure, storage facilities, and any other logistical requirements necessary for the
export operations. It is essential to ensure that the necessary resources are readily
available to support a smooth export process from start to finish.

Developing an organizational algorithm for export procedures is another crucial
aspect. This algorithm outlines the step-by-step processes and procedures involved in
export operations, providing a structured approach to managing the export activities. It
helps ensure consistency, accuracy, and efficiency by establishing clear guidelines for
contract management, pricing calculations, customs documentation, and compliance with
regulatory requirements.

The logistics strategy for exporting to Poland should be justified based on various
factors such as market demand, competitive analysis, transportation costs, and delivery
requirements. Evaluating these factors helps in determining the most suitable logistics
strategy that aligns with the export goals and target market. The choice of Poland as a
partner nation should be supported by market research and analysis, considering factors

such as market size, growth potential, trade agreements, and cultural compatibility.



Primary delivery requirements should also be considered when formulating the
logistics strategy. This includes factors like delivery timeframes, product handling
specifications, and any specific requirements or preferences of the customers in Poland.
By understanding and addressing these primary delivery requirements, the export
operations can be tailored to meet the expectations of the Polish market and enhance
customer satisfaction.

In summary, for the export of LLC "Loostdorf" to Poland, it is essential to ensure
compliance with police regulations and legal standards, assess the accessibility of
necessary resources, develop an organizational algorithm for export procedures, justify
the logistics strategy and partner nation, and consider the primary delivery requirements.
By addressing these aspects, "Loostdorf" can establish a solid foundation for its export
operations to Poland, ensuring efficiency, compliance, and customer satisfaction.

The export of milk and dairy products to Poland from Ukraine can be profitable for
Loostdorf for the following reasons:

«Poland has a significant market demand for dairy products. Exporting
to Poland allows the company to attract a larger consumer base and
potentially increase sales and market share. Polish consumers are known for
appreciating quality drinks, and Loostdorf can take advantage of this
demand.

eCompetitive production costs: Compared to certain other European nations,
Ukraine has a competitive advantage in milk production due to lower production
costs, including reduced labor and land expenses. This cost advantage may help
keep Ukrainian dairy products competitively priced on the Polish market.

eStandards and quality: Lostdorf LLC might benefit from the high-quality
reputation of Ukrainian dairy products. "Loostdorf" can establish itself as a
dependable provider of high-quality milk and dairy products to Poland by adhering
to international quality standards and certificates like 1ISO or HACCP.

eProduct diversification: To cater to the various interests of Polish consumers,
Loostdorf LLC is able to offer a variety of dairy products. This may consist of

several varieties of milk, cheese, yogurt, butter, and other dairy products, enabling



Loostdorf to increase its market share and satisfy the unique requirements of Polish
consumers.
eUkraine is a good location for exporting goods because of its shared border
with Poland. Geographic closeness lowers delivery times, logistical complexity,
and transportation expenses, giving Oboloni a competitive edge in terms of cost
and effectiveness.
*The Association Agreement between Ukraine and Poland and the
European Union [27] fosters trade and economic cooperation between the
two nations. As a result of this agreement, Obolona will find it simpler to
export its goods to Poland thanks to lowered taxes and streamlined customs
procedures.
e|_oostdorf has established itself as a reputable brand on the Ukrainian market.
Expanding operations in Poland allows the company to increase brand recognition
and reputation on an international scale. Building a presence in Poland can lead to
increased brand loyalty and open the door to further expansion into other European
markets.
ePoland and Ukraine have some shared cultural and historical roots, which
may make it easier for the company to enter the market. Polish consumers'
perceptions and preferences of Ukrainian dairy products may change as a result of
these shared cultural features.
efinancial security.
ePoland has had consistent economic development and stability in recent
years. Because of this, Loostdorf can establish and grow its position on the Polish
market in a favorable business environment.

Loostdorf can profit from market possibilities, close proximity, advantageous
trade agreements, product differentiation, brand awareness, and cultural similarities
by exporting to Poland.

I was unable to locate a Ukrainian brand of goods after researching the Polish

dairy sector, whether it was milk from the Loostdorf company or other initiatives.



Lack of Ukrainian milk at Poland's most well-known local supermarket "Zabka" has
a negative impact on consumer knowledge of the availability of Ukrainian goods [28].
The goal of "Loostdorf" when exporting milk to Poland is to introduce and
expand the presence of Ukrainian dairy brands on the Polish market. Since consumer
awareness of the availability of Ukrainian dairy products in Poland is low, Loostdorf's
goal will be to create and increase awareness of its products among Polish consumers.

This may include the following aspects:

» "Loostdorf" can conduct an active marketing campaign aimed at Polish
consumers in order to inform them about the presence of Ukrainian brands of milk and
dairy products on the market. This may include advertising campaigns in the Polish
media, participation in festivals and exhibitions, and the use of social networks to draw
attention to your products.

* Loostdorf can cooperate with Polish distributors and retail stores to ensure the
availability of its products in Polish stores.

* "Loostdorf" may seek to establish partnerships with Polish cafes and restaurants
to introduce Ukrainian milk into its assortment.

» The goal of "Loostdorf" is to become a recognized brand of Ukrainian dairy
products on the Polish market and to increase consumer awareness of the availability
and quality of Ukrainian products.

It is important to determine the availability of resource support for export.

As we can see in Table 3.1, the enterprise "Loostdorf" has enough free resources

to carry out foreign economic activities. There is no need to increase production.

Table 3.1
Reserves of «Loostdorf», 2021-2022 years, thousand UAH

Name 2022 2021
UAH, K.

Container 229 450 216 253




Raw materials and 632 097 563 526
materials

Final product 147 094 169 336

Cnfshied 84 896 59 760
production

Spare parts 40 463 32 036

Total 1134 000 1040911

Source: developed by the author based on [3]
H

ere are some potential exogenous and endogenous risks for Loostdorf regarding
the export of milk and dairy products to the Polish market [29]:

Exogenous (external) risks:

» Political instability or conflicts in Ukraine that disrupt Loostdorf's supply chain
and production. The ongoing conflict with Russia creates risks.

» Adverse changes in trade policies, tariffs or regulations in Poland or the EU that
make it difficult or increase the cost of exporting Loostdorf to Poland.

» Economic decline or recession in Poland, which reduces consumer demand for
the company's products.

* Increased competition from other companies in Poland, which puts pressure on
Loostdorf's market share and profit level.

Endogenous (internal) risks:

* Quality control issues or product recalls that damage the Loostdorf brand and

reputation in Poland.



* Inability to keep pace with changing consumer tastes and trends in Poland.
Loostdorf must continue to innovate to meet the preferences of Polish consumers.

» Lack of marketing experience or resources to effectively promote the company's
brands and products to Polish consumers. Building brand awareness and loyalty will
be key.

» Dependence on a small number of distributors or retailers in Poland who could
gain too much leverage in negotiations with Loostdorf.

Below you can see table 3.2 Gantt chart for the implementation of the export
project for Loostdorf.

The given Gantt chart outlines the implementation schedule of the Loostdorf
export project. Let's analyze each task:

1. Look for a counterparty; this work should begin on June 19 and end on June
21. It entails a proactive search for and identification of prospective counterparties for
the export project. To discover the best business partners, this may entail conducting
market research, going to trade shows, or speaking with regional distributors or
partners.

2. Drafting the proposal: this job should begin on June 21 and complete on June
23. For presentation to potential counterparties, it entails the creation of an exhaustive
and competitive proposal. For attention to be generated and business prospects to be
secured, the proposal should highlight the distinctive benefits of Loostdorf products.

3. Contracting: This work is scheduled to begin on June 23 and end on June 25.
It outlines how the contract will be finally concluded with the chosen counterparty.
Establishing precise terms for the export project, including pricing, delivery terms,
quality requirements, and other pertinent issues, is crucial at this step.

4. Financial transactions with a counterparty: The start and finish dates for this
job are June 25 and June 27. It entails carrying out financial operations with a chosen
counterparty, including processing payments and issuing invoices. The seamless flow
of money and the preservation of strong business ties depend on effective and open

financial transactions.



5. Insurance Declaration: This job is scheduled to begin on June 27 and complete
on June 29. It enables the signing of contracts for the insurance of exported products.
Ample insurance protection gives both Loostdorf and the counterparty piece of mind
by preventing potential dangers during transit.

6. Customs clearance should begin on June 29 and end on July 1. It outlines the
customs processes and paperwork required for the export of Loostdorf goods.
Successful customs clearance guarantees adherence to rules and promotes the efficient
transfer of commodities across the border.

Table 3.2

Gantt diagram for implementation of the export project for Loostdorf

Task Start-End Date 19,06|20.06 24,06 (22,06 |23.06 {2406 (25,06 126,06 |27.06{28.0629.06 |30.06 (0107
Search for a counterparty 19,06-21.06
Offer preparation 21.06-23.06
Conclusion of & contract 23.06-25.06
Financial transactions with a counterparty | 29.06-27.06

Conclusion of insurance 27.06-29.06
Customs clearance 29.06-01.07
Source: developed by the author

Overall, the Gantt chart gives Loostdorf a clear timeline of the important export
project tasks. By adhering to this plan, Loostdorf may successfully find new partners,
craft persuasive proposals, win contracts, conduct financial transactions, arrange

insurance, and guarantee speedy customs clearance.



3.2 Predictive assessment of the effectiveness of the export operation to Poland

Loostdorf has to carefully evaluate several aspects of logistics and export operations
in order to maximize export efficiency. The most appropriate method of delivery for the
items must be chosen, and the right Incoterms must be used to specify the expenses and
obligations of Loostdorf and the counterparty.

The correct means of transportation—sea, air, or land—should be chosen based on
the cargo's characteristics, financial considerations, and delivery deadlines. Every mode
of transportation has advantages and peculiarities of its own, therefore Loostdorf must
determine which one best satisfies their export plan and target market.

In addition to transport considerations, the definition of Incoterms is crucial in
clarifying the rights and obligations of both parties involved in an export transaction.
Incoterms define key aspects such as delivery, transfer of risk, insurance and customs
clearance obligations. By clearly defining these terms, Loostdorf can minimize
uncertainties and disputes, ensuring a smooth and efficient export process.

In order to maximize export efficiency, Loostdorf must also develop a clear
algorithm for organizing exports. This involves establishing clear processes and
procedures for contract management, price calculations, customs clearance and
regulatory compliance. A well-structured export algorithm ensures consistency, accuracy
and compliance, reducing the risk of delays, errors or fines.

The efficiency of export operations also requires careful consideration of various
cost factors such as contract negotiations, customs duties, taxes and other trade-related
costs. Loostdorf should conduct thorough cost analysis and costing to optimize pricing
strategy, ensure competitiveness in target market and maximize profitability.

By taking these considerations into account and implementing effective export
management practices, Loostdorf can increase export efficiency, minimize risks and

increase customer satisfaction.



A well-organized and efficient export process will help Loostdorf send its goods to
foreign markets in a timely, affordable, and trustworthy manner, which will help the
company's overall export efforts succeed.

The road mode of transportation receives the greatest overall ranking in terms of
speed, reliability, transport capacity, availability, and cost according to the information
provided in Table 3.3, "Evaluation of Delivery Transport Modes."

Car: This mode of transport scores relatively high for speed, reliability, transport
capacity and accessibility with scores of 7, 8, 7 and 10 respectively. It is considered a
flexible and widely available option for cargo transportation.

Table 3.3 Evaluation of modes of transportation delivery

Type of iy Transport V)
Speed | Reliability _ Accessibility Cost
transport capacity
Automobile I 8 7 10 6
Aviation - - - - -
Railway 5 8 9 7 5
Ship - - - - -

Source: developed by the author

In the auther’s opinion, FCA is the best type of Incoterms. According to the FCA
Incoterms (short for "Free Carrier") delivery conditions, the seller is in charge of export

clearance and delivering the goods to the carrier at the designated delivery place [30].



Unless otherwise agreed, the Seller is only liable for loading the Goods if the Seller's
location is the designated point of delivery.

Any individual or business that provides transportation services, such as a shipping
line, airline, trucking firm, railroad, or freight forwarder, is referred to as a carrier.

Responsibilities of the seller:

» Goods, commercial invoice and documentation;

» Export packaging and labeling;

* Export licenses and customs formalities;

* Preliminary delivery to the terminal;

* Delivery to the specified place of delivery;

» Cost of pre-shipment inspection;

* Proof of delivery.

Obligations of the buyer:

* Payment of goods at the price specified in the sales contract;

* Unloading from arriving vehicles;

* Load fee;

* Main carriage;

* Unloading and further transportation;

* Import formalities and duties;

* Cost of pre-shipment inspection (for import clearance).



The importer to Poland is Zabka, a chain of stores with more than 15.5 million
customers. Let's assume that "Zabka" has an account with "Alior Bank S.A.". Loostdorf

has an account with OTP Bank.
The organization of foreign economic activity of Loostdorf LLC is as follows:
1. "Loostdorf" sends a request to the automated database;

2. The company receives information on the basis of which it calculates prices for

various delivery conditions;
3. Loostdorf identifies the counterparty and prepares an offer;
4. Conducting negotiations and concluding a contract;
5. "Zabka" sends the order to "Alior Bank S.A." money transfer;
6. "Alior Bank S.A." transfers funds to "OTP Bank™;
7. "Zhabka" informs "Loostdorf" about the payment of beer;
8. "OTP Bank" informs "Loostdorf" about the receipt of funds;
9. "Lostdorf" gives permission to send the goods;
10. Loostdorf submits a customs declaration to customs;
11. Permit for customs clearance and export;
12. "Zhabka" informs "Loostdorf" about receiving the goods.

After receiving the goods, the importer carries out customs clearance, processing

and sale of the goods.

Loostdorf decided to export milk and cream, not condensed and without added
sugar, because this type of product is the most popular among buyers and highly

competitive in Poland.



According to table 3.5 "Conditions of an alternative export transaction™, it is possible

to calculate the contractual price of our export:

Contract price = Price for 1 unit * Quantity = 1.5 EUR * 39.5 UAH * 10,000 =
513,500 UAH.

Table 3.5

Conditions for carrying out an alternative export operation

The name of the condition Data

Milk and cream, not thickened and
Name of goods without added sugar or other sweetening
substanceswith a fat content of more than
1 wt.%, but not no more than 3 wt.% in
primary packaging, with a net volume of

no more than 2 liters

Code 0401201100
Exporting country Ukraine

Country of Origin Ukraine

Importer country Poland

Price per unit, EUR 1,5

Total quantity, units 10000

Incoterm FCA Starovoytovo
NBU exchange rate, UAH/EUR 39,5

Source: developed by the author

In table 3.6 «Exporter's costs for fulfillment of delivery conditions FCA
Starovoytovo» we should calculate Exporter's expenses in order to calculate Net profit
and Operation efficiency lately.

Exporter's expenses = Load on the vehicle costs + Transportation to Krokovets costs
=20 000 UAH + 30 000 UAH =50 000 UAH



Table 3.6

Exporter’s costs for fulfillment of delivery conditions FCA Krokovets

Costs Amount of expenses, UAH
Additional overhead costs of the
_ 13250
exporter, hryvnias
Exporter's expenses (FCA
50 000

Krokovets)

Source: developed by the author

From the data in Table 3.7 Performance indicators of the alternative export

operation of Loostdorf we can compare realization of our product in domestic market

and export operation.

The advantage of Incoterms 2020 is that the importer and exporter can settle all

delivery issues according to already justified rules that allow not to change the foreign

economic contract, but allow to significantly reduce and change it. They only fix the

distribution of obligations and financial costs between the parties to the sale purchase

transaction, such as the payment of taxes and fees, insurance, as well as the transfer of

risks in case of costs and possible damage to the goods.



Table 3.7

Performance indicators of the alternative export operation of LLC

«Loostdorf»

No Indicator Plan
1 | Sale price, EUR /per unit 1,5

2 | Exporter's expenses (FCA Krokovets), hryvnias 50000
3 | Additional overhead costs of the exporter, hryvnias 13250
4 | Production cost, hryvnias/per unit 37

5 | Quantity 10000
Calculation of the import price of the contract

6 | Invoice value, EUR 15000
7 | Customs value, hryvnias 593400
8 | Customs payments:

9 | Duty 0

10 | Excise tax 0

11 | VAT 0

12 | The total amount of customs payments 0
Calculation of the effectiveness of the implementation of the import contract
13 | Income from the sale of imported products, hryvnias 593400
14 | Net profit from imports, hryvnias 131323
15 | Profitability of income, % 11,67
16 | Return on costs, % 30,31

This import operation is effective and the import of milk (0401201100) will be

profitable for the enterprise. Loostdorf LLC has great potential and opportunities to

expand its product range and attract new customers. Evaluation and analysis of the

assortment of Loostdorf LLC should take place on a regular basis: regularly at least once

a year, in some cases - once every six months, taking into account the peculiarity of

seasonal business.
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Incoterms table of responsibilities

Table 3.4

Im
port duty
and taxes

Unl
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Del
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destinati
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terminal
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urance

Car
riage
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Lo
ading on
carriage
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terminal
charges

Ex
port duty
and taxes

Del
ivery to
port/plac
e

Lo
ading
charges




Pac
kaging

Source: developed by the author.



Honarok /]
JTOT'OBIP ITOCTABKH Ne 52

M. KuiB, Ykpaina 2023p

Kyiv, Ukraine 2023

« », M. [lo3HaHb B 0co01 TUpEeKTOpa,
KWW JII€ Ha TI1JICTaBl MPOJaBIh (Ham —

[locTtayanbHUK), 3 OJTHIET CTOPOHH, Ta
ToBapucTBO 3 0OMEKEHOIO
BinmoBinanpHICTIO «JItocmopd» (ckopoueHe
HavimenyBanHsa — TOB «JIroctnopd»), m.
KuiB, Ykpaina, B 0co01 qupexTopa, SKHii
nie Ha migctasi CratyTty (mami —
[Tokymnens), 3 1pyroi CTOpOHU, a CHUIBHO —
Croponu, a okpemo — CTOopoHa, yKIaau
nanuit JloroBip moctaBku Ne  Big
2023poxky (mami — JloroBip) mpo HacTyIHE:
1. ITpeamet loroBopy

1.1. 1.1.IlocTauanpHuK npuiiMae Ha cede

3000B’s13aHHS MOCTABIATH 1
nepeaaBatu y BiacHicTh [Tokymiis
nocyn (nam — Tosap), a [Toxynens
3000B’I3y€ThCsl PUUMATH Ta
orutadyBaTu ToBap, B OpSAJIKY Ta Ha
YMOBAaX, BU3HAUYCHUX TAHUM
JloroBopom.

1.2. IlocTtayansuuk rapanrye [okymiro,
1o ToBap HaJIEKUTh HOMY Ha IpaBi
BJIACHOCTI, HE mepeOyBae 1iJ] 3a00pOHOI0
BI/IUY>KE€HHSA B KpaiHi, apelITOM B CYI0BHX
YCTaHOBAX, HE € MPEIMETOM 3aCTaBU Ta
1HIITUM 3ac000M 3a0€3MeUeHHs] BUKOHAHHS
3000B’s13aHb nepes Oyib-IKUMU
b13uaHIME a00 IOPUINYHUMHE 0CO0aMH B
KpaiHi, Iep>KaBHUMU OpraHaMHu 1
YCTaHOBAaMHU, a TAKOXK HE € IPEIMETOM
Oy/Ib-SKOTO 1HIIIOTO OOTSHKCHHS Yd
oOMeKeHHs B KpaiHi, epeadadeHoro
YMHHUM B 3aKOHOJIAaBCTBOM.

1.3. Acoprument ToBapy, HOMEHKJIaTypa
Tosapy, kox Tosapy 3rigno 3 YKT 3E]T ,
onuuuus ToBapy, KiIbKicTh ToBapy, 1iHa
ToBapy, Ta 1HIII J1aH1, HEOOX1AH1 JJIs
opraxizauii nocraBok Tosapy,

13

” represented by the director
acting on the basis of the seller
(hereinafter referred to as the Supplier),
on the one hand, and Loosdorf, Limited
Liability Company

(abbreviated name - Loostdorf LLC),
Kyiv, Ukraine, represented by the
director, acting on the basis of the
Charter (hereinafter referred to as the
Buyer), on the other hand, and jointly
the Parties, and separately the Party,
concluded this Supply Agreement No.
__dated _ , 2023 (hereinafter referred
to as the Agreement) regarding the
following:

1. Subject of the Agreement

1.1. The Supplier undertakes to deliver
and hand over to the Buyer tableware
(hereinafter referred to as the Goods),

and the Buyer undertakes to accept and
pay for the Goods, in the manner and
under the conditions specified in this
Agreement. 1.2. The Supplier
guarantees to the Buyer that the Goods
belong to him by right of ownership, are
not subject to the prohibition of]
alienation in the country, seizure by
judicial institutions, are not the subject
of a pledge or other means of ensuring
the fulfillment of obligations to any
natural or legal persons in the country,
state bodies and _institutions, and is not
subject to any other burden or restriction
in the country provided for by the
legislation in force in Poland.

1.3. The assortment of the Goods, the
nomenclature of the Goods, the code of]
the Goods according to UCT ZED, the
unit of the Goods, the quantity of the
Goods, the price of the Goods, and other




BU3HAYAIOTHCS Y crieludikamisax, saKi
nianucyroThcsi CTOpOHAMU HA KOKHY
noctaBky ToBapy Ta € HEBIJl'€MHUMU

YacTHHAMH J1aHOTO JloroBopy.
2. Ctpoxk Ta ymoBH nocrasku ToBapy

2.1. Ctpok noctaBku [locTayanibHUKOM
ToBapy — npotsrom 45 KaneHIapHUX JHIB 3
MOMEHTY Tianucanus CTopoHaMu
cnenudikariii 10 ganoro {orosopy.

2.2. ITocraBka Ilocrauanbaukom ToBapy
3I1ACHIOETHCS] HA YMOBaX

FCA (Incoterms 2020).

2.3. Tosap MOCTaBIISIETCS
[locTauanbHUKOM B €KCIIOPTHIN Tapl
(ymaxoBiil), sika MIOBUHHA BIAMOBIAATH
cTaHAapTaM ad0 TEXHIYHUM YMOBaM 1
3a0e3neuyBaT Moro 30epesKeHHs B
HaJICKHOMY CTaHI IiJT yac
TpaHCIOPTYBaHHS Ta 30epiranus. ToBap
MMOBUHEH CYMPOBOXKYBATUCS MTaKyBaJIbHUM
JIUCTOM.

2.4. ITocTayaJIbHUK HECE BIAMOBIIAIBHICTD
nepen [Moxynuem, B nonapax CIIIA, 3a
OyIb-siK1 OMITKO/KeHHs ToBapy, BUKJIMKaH1
HETMpaBUJILHUM YIIaKyBaHHSM, 32 KOPO3ilo,
3a JI0JIaTKOB1 BUTPATH 3 MIEPEBE3EHHS Ta
30epiraHHs, siki Oy BUKJIMKaHI
BiIBaHTaKeHHSIM ToBapy 3a
HEIPaBUIILHOIO aIPECOI0 Yepes
HEBI/IMOBIJIHE MAPKyBaHHS.

2.5. MapkyBaHHS 4iTKO HAHOCUTHCS Ha
aHTTIACHKIM MOB1 Ha KO’)KHE BaHTAXKHE
MicII€.

2.6. Ha xoxny noctaBky ToBapy
[Tocrauansuuk Hamae [Tokymiesi Taki
JTOKyMeHTHU: paxyHOK; CMR (ToBapHO-
TPAHCMOPTHA HAKJIAJHA); TTAKyBaJIbHUI
JIUCT; cepTUdiKaT MOXOIIKEHHS;
cepTudikar SKOCTI.

Lina Tosapy, uina /{lorosopy, nopsaaoxk
Ta CTPOK PO3PaXyHKiB

3.1.11ina ToBapy BU3HAYAETHCS Yy
crenudikaiisax, ki TiATUCYyIOThCS
CropoHamu Ha KOKHY MOcTaBKy ToBapy Ta

data necessary for the organization of
the supply of the Goods are defined in
the specifications, which are signed by
the Parties for each supply of the Goods
and are integral parts of this Agreement.
2. 2.Terms and conditions of delivery
of the Goods

2.1. The term of delivery of the Goods
by the Supplier is within 45 calendar
days from the moment the Parties sign
the specification for this Agreement.
2.2. The Supplier supplies the Goods
under FCA (Incoterms 2020)

2.3. The goods are delivered by the
Supplier in an export container
(packaging), which must meet the
standards or technical conditions and
ensure its preservation in proper
condition during transportation and
storage. The product must be
accompanied by a packing list.

2.4. The Supplier shall be liable to the
Buyer, in US dollars, for any damage to
the Product caused by improper
packaging, corrosion, additional
shipping and storage costs caused by
shipping the Product to the wrong
address due to improper labeling.

2.5. Marking is clearly applied in
English on each cargo space.

2.6. For each delivery of the Goods, the
Supplier provides the Buyer with the
following documents: invoice; CMR
(waybill); packing list; certificate of]
origin; quality certificate.

3.  The price of the Goods, the
price of the Agreement, the order and
term of payments

3.1. The price of the Goods
isdetermined in the specifications,
which are signed by the Parties for each
delivery of the Goods and are integral

parts of this Agreement.




€ HEB1Jl'€EMHUMH YaCTUHAMU JAHOTO
Jlorosopy.

3.2.11ina ToBapy BKJTItOYA€E BApPTICThH
€KCIIOPTHOI TapH (yHaKOBKH ), MAPKYBaHHS
1 MUTHHX 300piB B KpaiHi [locTayanbHuka.
3.3.11ina JloroBopy cranoButh 15000 eBpo.

3.4. llina [loroBopy BU3HAYa€THCA 32
3arajbHOI0 CYMOIO MOCTABIIEHOTO Ta
oriaueHoro ToBapy 3rigHO MiAMACAHUX
Croponamu crienudikaiiii Ta BUCTaBJICHUX
[TocTauaibHUKOM PAaXyHKIB JI0 TAHOTO
JloroBOpy MpOTATOM CTPOKY i JaHOTO
Horosopy.

3.5.Po3paxyHok [lokymiem 3a ToBap
3nicHIOeThes B qosiapax CIIIA, y
0€3roTIBKOBOMY TIOPSIJIKY, IIIITXOM
nepepaxyBaHHs [loKyIieM rponoBux
KOINITIB Ha paxyHOK [locTauanbHrKa, Ha
miacrasl BuctasieHoro IlocrauaasHuKom
paxyHKy n10 aaHoro [{orosopy.

3.6. Bci GaHKIBCBKI BUTpATH, OB’ s13aH1 3
6ankom [locTauanpHuka, Hece
[TocTauanbHuk. Bei GaHKIBChKI BUTpATH,
1oB’s13aH1 3 6ankoMm [lokymis, Hece
[lokynens. Bel Butpatu mo komicii
TpPaH3UTHUX OAHKIB KOPECIOH/ICHTIB, HECE
[Tokymens.

3.7. Po3paxyHok [lokymniiem 3a Tosap
3IMUCHIOETHCS] HACTYMTHUM YyuHOM — 100
(cto) % cymu ToBapy — HpOTIToM SHIB
OAHKIBCHKMX JIHIB 3 MOMEHTY (PaKTUYHOTI'O
orpumanHs Toapy [lokynmem.

4. Sxictb ToBapy, KOMILJIEKTHICTH
ToBapy ta rapanrtist Ha ToBap

4.1 Sxicte ToBapy, 110 TOCTaBISETHCS,
ITOBHHHI BIJIMOBIIATH CTaHAApTaM SIKOCTI,
MPUIHSATHAM 3aBOJIOM BUPOOHUKOM 1
M1ITBEP/KYBATUCS CEPTU(PIKATOM SKOCTI
3aBO/Iy BUPOOHHMKA.

4.2 .IlocTayallIbHUK HECE B1AMOBIIAIbHICTE
3a AKICTh OCTaBJIeHOro HUM ToBapy 1
rapaHTy€e WOTro SKICTb B I1JIOMY,
BKJIIOYAIOYU CKJIaJ0B1 YaCTHHU Ta
KOMILJIEKTYIOUI.

3.2. The price of the Goods includes
the cost of export containers
(packaging), marking and customs

duties in the Supplier's country.

3.3. The price of the Agreement is

15000 Euro.

3.4. The price of the Contract
1sdetermined by the total amount of the
delivered and paid Goods in accordance
with the specifications signed by the
Parties and invoices issued by the
Supplier for this Contract during the
term of this Contra

3.5.Payment by the Buyer for theGoods
1s carried out in US dollars, in a non-
cash manner, by transferring funds from
the Buyer to the Supplier's account, on
the basis of the invoice issued by the
Supplier to this Agreement.

3.6. All bank charges related to the
Supplier's bank shall be borne by the
Supplier. All bank charges related to the
Buyer's bank are borne by the Buyer. All
expenses for the commission of
correspondent transit banks are borne by
the Buyer.

3.7. Payment by the Buyer for the
Goods is carried out as follows - 100
(one hundred) % of the amount of the
Goods - within 5 days (banking days)
from the moment of actual receipt of the
Goods by the Buyer.

4.  Product quality, completeness

ofthe Product and warranty for the
Product

4.1.The quality of the delivered
goodsmust meet the quality standards
adopted by the manufacturer and be
confirmed by the quality certificate of
the manufacturer.

4.2.The supplier 1s responsible for
thequality of the goods delivered by him




4.3. IlocTauaqbHHUK rapaHTY€ SIKICTh
Tosapy npotsirom 1 poky (12)
KaJICHJIapHUX MICSAIIB 3 MOMEHTY MOYaTKy
excruryatartii ToBapy, ogHaKk He OibIe
2pokiB(24) kaneHIapHUX MICSIIB 3
MOMEHTY (DaKTHIHOTO OTpUMaHHS ToBapy
[Tokymem.

4.4.Y pa3zi 3aminu ToBapy HeHaJIEKHOT
saxocTi Ha ToBap, 1110 BiAMOBIAAE YMOBaM
naHoro JloroBopy, rapaHTiiHUN CTPOK Ha
HBOTO MOYMHAE CIUIMBATH 3 MOMEHTY
3aMiHHU.

4.5. Tlokynenp Mae paBo Npea’ IBUTH
UCBMOBY TpeTeH3ito [locTayanbHuUKy y
3B’SI3KY 3 BUSIBJICHUMHU Henosikamu ToBapy
MIPOTSITOM T'apaHTINHOTO CTPOKy Ha ToBap.
5. BianosigaabHicts CTopiH

5.1. Y Bumanky nopyumenss CropoHamu
CBO1X 3000B’s13aHb 3a JaHUM J[0roBopoM,
CTopoHU HECYTh BIANOBIAAIBHICTb, 1O
BH3HAYAETHCA JaHUM J[oroBopoMm ta
YUHHUM 3aKOHOJIABCTBOM YKpATHHU.

5.2. 3a npoctpoueHHs [locrayansHIKOM
CTPOKY IOCTaBKH a00 HEJOMOCTaBKH
Tosapy, [locravanbHuk critauye [Hokymiro
mrpad y gonapax CIIIA B po3mipi 20 %
BIJl CyMU HEMOCTABJIEHOTO a00
HEJONOCTaBIIEHOTO ToBapy 3a KOKHUI
JI€Hb IPOCTPOYEHHS MOCTAaBKU 200
HezonocTaBky ToBapy, BKIIOYAOUU J€Hb
OILJIaTH, Ha IMiICTaBl IUCbMOBOI NPETEH311
[Tokymiis, a TaKOX BIAIIKOOBYE

[Toxymirto moneceni [lokymiem
JOKYMEHTAJILHO TATBEPIXKEHHT 30UTKH
3TiAHO BUMOT II. 5.6. manoro JloroBopy, Ha
micTaBl MUChMOBOI nipeTeH3ii [lokymis.
5.3. 3a nmpoctpouenns [lokymem cTpoky
orutatu Tosapy, [lokynens crnauye
[Tocraganbauky mrpad y gomapax CIIA B
po3mipi 20 % Bix cymu O0Opry 3a KOXKHUN
JI€Hb IPOCTpOUEHHA oruiatu Tosapy,
BKJIFOYAIOYH JCHb OIUIATH, Ha ITiJICTaBl
nMcbMOBOI1 nipetensii [locTauanbHuka.

5.4. TlocTtayajgpHUK HECE BIAMNOBIIAIbLHICTD
3a SIKICTh [TOCTaBIeHOro HUM ToBapy. Skio

and guarantees its quality as a whole,
including components and components.
4.3. The Supplier guarantees the quality
of the Goods within 1 year (12) calendar
months from the start of operation of the
Goods, but no more than 2 years (24)
calendar months from the moment of]
actual receipt of the Goods by the
Buyer.

4.4. In case of replacement of goods of]
inadequate quality with goods that meet
the terms of this Agreement, the
warranty period for it begins to expire
from the moment of replacement.

4.5. The Buyer has the right to submit a
written claim to the Supplier in
connection with the detected defects of
the Goods during the warranty period
for the Goods.

7 Liability of the Parties

5.1. In the event of a breach by
theParties of their obligations under this
Agreement, the Parties bear the
responsibility determined by this
Agreement and the current legislation of
Ukraine.

5.2.In case of delay by the Supplier
interms of delivery or non-delivery of]
the Goods, the Supplier shall pay the
Buyer a fine in US dollars in the amount
of 20% of the amount of undelivered or
under-delivered Goods for each day of]
delay in delivery or under-delivery of]
the Goods, including the day of
payment, based on the written claim of
the Buyer, and shall also compensate the
Buyer for the incurred Damages
documented by the buyer in accordance
with the requirements of clause 5.6. of]
this Agreement, based on the written
claim of the Buyer.

5.3. If the Buyer is late in paying for the
Goods, the Buyer shall pay the Supplier
a penalty in US dollars in the amount of]




AKicTh ToBapy He BiAMOBiAATHME
BCTAHOBJICHUM CTaHJapTaM SIKOCTi 200 B
mpoleci HOro rapaHTiiHOTO CTPOKY OynyTh
BUSIBJICHI HEJTOJIIKK 200 TTPUXOBaHi
nedexru [locrauanbHUK 30008’ A3aHUIM
IIPOBECTH 3aMiHY HesKicHOTO ToBapy.
3aminy HeskicHOro ToBapy Ha ToBap
HaJIeKHOI AKkocTi [TocTauanbHUK TOBUHEH
npoBecTH B 10 (1ecsiTh) NeHHUN CTPOK 3
MOMEHTY OTPHMMAaHHS BiATIOBITHOTO
MUCbMOBOTO NoBigoMiIeHHS [Tokymis mpo
1ie. Bci BuTpaTu, BUKIMKaH1 3aMiHOIO
HesikicHoro ToBapy Ha ToBap HaJIEKHOT
SIKOCTI1, a00 J0- ITOCTAaBKOIO
HEO0IMOCTaBIeHOTO ToBapy, BKIIFOUA0IN
TPAHCHOPTHI Ta MUTHI BUTPATH, HECE
[Tocrauanbuuk. [Ipu BigcyTHOCTI
MOJKJIMBOCTI ITIPOBECTH TaKy 3aMIHY
Toapy [TocTavanpHMK

MOBepTae

[TokymIo rpOIIOBi KOIITH B pO3MIpl CyMH
HesikicHoro ToBapy Ta crutauye [Tokymirio
mrpad y gonapax CILLA B po3mipi 20
(mBamusTh) % BiA cymu HesikicHoro ToBapy,
Ha IT1JICTaBl MUCHhMOBOT TTpeTeH31i [Tokyris.
5.5.I1okymens Mae nmpaso B
OJTHOCTOPOHHBOMY MOPSIKY BITIMOBUTHUCS
B1/1 BUKOHAHHS JlaHoro JloroBopy y
BUMAJKYy NOCTAaBKK TOBapy HEHAJIEKHOT
SIKOCTI, 3 MMCbMOBUM IOB1JIOMJICHHSIM TTPO
e [locravanpHrka. Y 1poMy BUITAJIKY
[TocTayanbHUK 3000B’A3aHUI
BI/IIIKOAYBATH [TokyrmiieBl MoOHECEeH1
[TokymniieM JOKYMEHTAILHO MIATBEPKEHH1
30UTKH, OB’ sA3aH1 3 TOCTPOKOBUM
MPUMMHEHHSIM CTPOKY i JaHOTO
JloroBopy, Ha TJCTaBi MUCHMOBOI
npeten3ii [Tokymis.

5.6. HezanexHo Bija criat mrpady B
nonapax CIHIA, CropoHna, 1110 nopyuiuia
YMOBH JTaHOTO JIOTOBOPY, BiIIITKOJOBYE
1HI# CTopoH1 hakTUYHO HaHeceH1 (TOOTo
peanbHO 00JIIKOBaH1) B pe3yibTari bOTro
JIOKYMEHTAJIBHO MiATBEPI>KEHI 30MTKH B
YACTHHI, HE MMOKPUTIH mTpadoM y nonapax

20% of the debt amount for each day of
delay in payment of the Goods,
including the day of payment, based on
the written claim of the Supplier.

5.4. The supplier is responsible for the
quality of the goods delivered by him. If]
the quality of the Product does not meet
the established quality standards or
defects or hidden defects are discovered
during its warranty period, the Supplier
is obliged to replace the low-quality
Product.

The Supplier must replace the
poorquality Goods with Goods of proper
quality within 10 (ten) days from the
moment of receiving the relevant written
notification from the Buyer. All costs
caused by the replacement of poor-
quality Goods with Goods of proper
quality, or the delivery of undelivered
Goods, including transport and customs
costs, shall be borne by the Supplier. If]
it is not possible to carry out such a
replacement of the Goods, the Supplier
shall return the money to the

Buyer in the amount of the defective
Goods and pay the Buyer a fine in US
dollars in the amount of 20 (twenty)%
of the amount of the defective Goods,
based on the written claim of the Buye
5.5. The Buyer has the right to
unilaterally refuse to perform this
Agreement in case of delivery of Goods
of inadequate quality, with a written
notification of this to the Supplier. In
this case, the Supplier is obliged to
compensate the Buyer for the
documented losses incurred by the
Buyer, related to the early termination of
this Agreement, based on the written
claim of the Buyer.

5.6. Regardless of the payment of a fine
in US dollars, the Party that violated the
terms of this Agreement shall
compensate the other Party for the




CIIA, Ha micTaBl MUCHMOBOT ITPETEH31T
BimoBiiHOT CTOpOHM.

5.7. Crnnata CtopoHoro mtpady B Aonapax
CIIIA Tta/abo BiIIIKOAYBaHHS
JOKYMEHTAJIBHO MIATBEPIXKEHUX 30UTKIB,
3aBIaHUX MOPYIICHHSIM YMOB JaHOTO
JloroBopy, iHm1i#t CTOpoHi, HE 3BUTBHSIE Ti
BiJ1 000B’ 513Ky BUKOHATHU AaHuM JloroBip B
HaTypi, SKIIO 1HIIIE NPSIMO HE Mepe10aueHo
YUHHUM B YKpaiHi 3aKOHOaBCTBOM.

6. ITopsinok BupilIeHHs CIIOPiB

6.1. [Ipu BUHMKHEHH1 CIIOPiB Ta/abo
pO30IKHOCTEH 1o JanoMy JloroBopy abo y
3B’s13Ky 3 HUM, CTOpOHH OynyTh
3Q1MCHIOBATH BC1 HEOOX1IH1 3aX0IH I
JOCSTHEHHS 3TO/H MIISTXOM IMePEeTrOBOPiB
Ta/a00 IUIAXOM MUCBMOBOTO JIMCTYBAHHS
(HamicliaHHA MUCbMOBHX MPETEH31M), 3
BIJAIIOBITHUMHU ITUCHMOBUMH B1IIOBIIIMU
Ha MUCbMOBUMN JTUCT (TMCHbMOBY MTPETEH31I0)
He mi3Hime 14

(4OTUpHAIUATH) KaJICHAAPHUX JIHIB 3
MOMEHTY OTPUMaHH4, a y pasi
HEOTpUMaHHS (3 Oynb-IKUX mijacTan) 14
(JOTUPHAIIIATH ) KaJICHIApPHHUX JTHIB 3
MOMEHTY HaJICUJIAHHS TAKOTO MMChMOBOTO
aucTa (MMCbMOBOT MPETEH31T)
3a1rikaByieHO0 CTOPOHOIO.

6.2. Axmo CTOpOHU HE JOCAIIHN 3TN
LUISIXOM [TEPEroBOPIB Ta/ad0 HUISIXOM
MMCbMOBOTO JINCTyBaHHs (HaiCIIaHHS
MUCHMOBUX MIPETEH31i), criopu Ta/abo
po301KHOCTI 1O AaHoMy JloroBopy abo y
3B’SI3KY 3 HUM, BUPIIIYIOTHCS B
T'ocnionapcbkomy cyni micta Kuesa, M.
KwuiB, Ykpaina, BiIIIOBIAHO 10 YAHHOTO
3aKOHOJABCTBa YKpaiHu. MoBa
rOCIOIAPCHKOTO CYIOUYNHCTBA — YKpaiHChKa
MOBA.

7. @opc-MaxopHi 00CTaBUHU

7.1. 'Y Bunaaxky HacTaHHs (OpC-MaKOPHUX
o0cTaBUH (3arpo3a BiiHU, 30pOHHUIM
KOH(IIIKT a00 cepiio3Ha Morpo3a Takoro
KOH(IIIKTY, BKITFOYAIOUH aJie He
00OMEKYIOUHCh BOPOKUMHU aTaKaMH,

actually caused (that 1s, actually
accounted for) as a result of this,
documented damages in the part not
covered by the fine in US dollars, on the
basis of a written claim of the
corresponding Party.

5.7. Payment by the Party of a fine in
US dollars and/or compensation for
documented damages caused by
violation of the terms of this Agreement
to the other Party does not release it
from the obligation to perform this
Agreement in kind, unless otherwise
expressly provided by the legislation in
force in Ukraine.

6. Dispute resolution procedure

6.1. In the event of disputes and/or
disagreements under this Agreement or
in connection with it, the Parties will
take all necessary measures to reach an
agreement through negotiations and/or
through written correspondence
(sending written claims), with
appropriate written responses to the
written letter (written claim) no later
than 14 (fourteen) calendar days from
the moment of receipt, and in case of]
non-receipt (for any reason) 14

(fourteen) calendar days from the
moment of sending such a written letter
(written claim) by the interested Party.
If the Parties have not reached
anagreement through negotiations
and/or through written correspondence
(sending written claims), disputes and/or
disagreements under this

Agreement or in connection with it shall
be resolved in the Commercial Court of]
Kyiv, Kyiv, Ukraine, in accordance with
current legislation of Ukraine. The
language of commercial proceedings is
Ukrainian.




0JI0Ka1aMu, BIHCHKOBUM eMOapro, fii
1HO3€MHOTO BOpOTa, 3arajibHa BiliChKOBa
MoO1i3alisi, BiChbKOBI [ii, OroyoieHa ta
HEOTOJIONICHA BiifHA, A1l CYyCHIBHOTO
BOpOTa, 30ypeHHS, aKTH TEPOPU3MY,
TUBepCii, mparcTBa, Oe31aau, BTOPTHEHHS,
OJoKaza, peBOJTIOITIS, 3aKOJIOT, TOBCTaHHS,
MacOB1 3aBOPYIICHHS, BBEJICHHS
KOMEHJIaHTChKOI TOIMHU, EKCIIPOTpiallis,
MIPUMYCOBE BHIYYCHHS, 3aXOIICHHS
MIIPUEMCTB, PEKBI3HI1Iisl, TPOMaIChKa
JIEMOHCTpallis, OJ0Kaaa, CTpaik, aBapis,
POTHUIIPaBHI Jii TPETiX 0C10, MOXKEkKa,
BUOYX, TpUBAJIl IEPEPBU B POOOTI
TPAHCIIOPTY, PErJIaMEHTOBaH1 YMOBaMH
BI/ITIOBITHUX PIIICHb Ta aKTaMHU
JIep’)KaBHUX OpTaHiB BIIA]IH,
EKCIOPTY/IMIIOPTY TOILIO, & TAKOXK
BHUKJTMKAH1 BUHITKOBUMH TTOTOTHUMH
YMOBaMH 1 CTUXIMHHUM JINXOM, a Came:
eI1eMisl, CAIBHUN MITOPM, ITUKJIOH,
yparas, TopHaj0, OypeBiii, HOBIHb,
HArpoMa/>KeHHs CHITY, OJKeJe/lb, Tpajl,
3aMOpPO3KH, 3eMJIETPYyC, ONMCKaBKa,
MOKeXKa, Mocyxa, MPOCiIaHHs 1 3CYB
IPYHTY, 1HIII CTUXI1ITHI JIMXa TOIIO), 32
YMOBH, 110 nIocTpaxkaana CTopoHa
noBiiomJsie ipotsarom 10 (aecsatu)
poOouux aHIB 1HITY CTOpPOHY B
MMMCHMOBOMY BHTIJISIII PO HACTAHHS TaKUX
dbopc-MaxkopHUX 00CTaBUH (HAIaBIIH MPU
[IbOMY JOKa3H 1X 1ICHYBaHHS, MiITBEP/KEH1
ToproBo-IIPOMHUCIIOBOO TATATOI0 KpaiHU
[TocrauansHuka abo [Tokymis ab6o
YIOBHOBKCHUMH HEIO PET10HATLHUMU
TOPTOBO-IIPOMHUCIIOBUMHU TaIaTaMU KpaiHH
[NocTayanbuuka a6o [lokymnus), 1 3a yMOBH,
10 Taki Gopc-MaKopHi 0OCTaBUHU
IIPOIOBXKYIOTECS HE Oinbiie 14
(4OTHUpHAALATH) KaJICHJAPHUX JHIB, 1HIIA
CtopoHa MOoro/IKy€eThCs 3 TUM, IO CTPOK
BUKOHAHHS 3000B’s13aHb MMOCTPAXKIATIOI0
CropoHor0 Oy/ie MPOJOBKEHUHN HA CTPOK,
10 JIOPIBHIOE CTPOKY III€1 3aTPUMKH.

7. Force majeure circumstances

7.1. In the event of force majeure (threat
of war, armed conflict or serious threat
of such conflict, including but not
limited to enemy attacks, blockades,
military embargoes, acts of a foreign
enemy, general military mobilization,
hostilities, declared and undeclared war,
acts of a public enemy , disturbance,
acts of terrorism, sabotage, piracy,
disorder, invasion, blockade, revolution,
mutiny, uprising, mass riot, curfew,
expropriation, forced seizure, seizure of]
enterprises, requisition, public
demonstration, blockade, strike,
accident, illegal actions of third parties,
fire, explosion, long interruptions in the
operation of transport, regulated by the
terms of relevant decisions and acts of]
state authorities, export/import, etc., as
well as caused by exceptional weather
conditions and natural disasters, namely:
epidemic , strong storm, cyclone,
hurricane, tornado, storm, flood,
accumulation of snow, ice, hail, frost,
earthquake, lightning, fire, drought,
subsidence and landslide, other natural
disasters, etc.), provided that the
affected Party notifies the other Party in
writing within 10 (ten) working days of
the occurrence of such force majeure
circumstances (while providing
evidence of their existence, confirmed
Chamber of Commerce and

Industry of the Supplier's country or of]
the Buyer or regional chambers of]
commerce and industry of the country of
the Supplier or Buyer authorized by it),
and provided that such force majeure
circumstances continue for no more than
14 (fourteen) calendar days, the other
Party agrees that the term of]
performance of obligations by the
affected Party will be extended for a

period equal to the period of this delay.




VY Bunajxy, ko ¢hopc-MaxopHi
00CTaBUHM TPUBAIOTH JOBIIE 3a3HAYEHOTO
CTpPOKY, AaHuii JloroBip BTpavyae YMHHICTD
(110 OPOPMITFOETHCS TIUTSIXOM T ITUCAHHS

CropoHamMu JOAATKOBOT YTOIH JI0 TaHOTO
JloroBopy), sikio TuTbKH iHIIa CTOpOHA HE
MOTOJUTHCS B MUCHMOBIN (hopMi
npooBKUTH Horo. [Tpu nipomy mrrpadHi
caHKIIi Oy/ib-s1k0t0 13 CTOPiH 10 1HIIO1
CTopoHH HE 3aCTOCOBYIOTHCS.

8. Kondginenuiiinictn

8.1. CtopoHM OTOAUIUCS, 1110 TEKCT
nanoro Jlorosopy, Oyab-sKi MaTepiany,
1H(OopMarlis Ta BIIOMOCTI, K1 CTOCYIOThCS
JnaHoro JloroBopy, € KOH(Q1AEHIIHHUMHU 1
HE MOXYTb MEpEJaBaTUC TPETIM 0cobam
0e3 TorepeaAHbO1 MMCHbMOBOT 30U 1HIITOT
CropoHH, KpiM BUMAIKIB, KOJU TaKe
nepelaBaHHsl OB’ A3aHe 3 OJIEPIKAHHIM
odi1IMHUX JT03BOJIIB, TOKYMEHTIB IS
BUKOHaHHS JaHOTO JloroBopy abo cruiatu
MTOJIaTKIB, IHIMX 000B’I3KOBUX IJIATSKIB, a
TaKOXX y BUIAJKaX, Mepea0adYCHUX YHHHUM
3aKOHOJABCTBOM KpaiHU

[Tocravanbuuka ado [Tokymus.

8.2. 3000B°s13aHHS KOH(DIIEHIIHHOCTI

30epiratoTh CBOIO YMHHICTH IPOTATOM
cTpoKy aii maHoro JloroBopy ta 10
(ecsATh) POKIB MIC/S 3aKIHUCHHS CTPOKY
nii nanoro JloroBopy abo 10CTpPOKOBOIO
MPUTTMHEHHS CTPOKY il JaHOTO

JloroBopy.

Crpoxk aii JloroBopy Ta iHIIII YMOBHU

.1. Jlanuii JloroBip HaOupae YNHHOCTI 3
MOMEHTY Horo mianucanus CTopoHamu Ta
nie o 31 rpynus 2023, ane B OyIab-sKOMY
BUIIAAKY 0 BUKOHaHHS CTOpOHAMU CBOIX
3000B’s13aHb 110 JaHoMy JloroBopy.

9.2. Janwuii Jlorosip Moxke OyTu OyIbSKOIO
13 CTOpiH TOCTPOKOBO MPUMUHEHUH 10
3aKIHYEHHs CTPOKY ii JaHoro JloroBopy 3a
YMOBHU MTUCHMOBOTO TIOB1IOMJICHHS

In the event that the force majeure
circumstances last longer than the
specified period, this Agreement
becomes invalid (which is executed by
the Parties signing an additional
agreement to this Agreement), unless the
other Party agrees in writing to extend
it. At the same time, fines imposed by
any of the Parties on the other Party
shall not be applied.

8.  Confidentiality

8.1. The Parties have agreed that
thetext of this Agreement, any materials,
information and information related to
this Agreement are confidential and may
not be transferred to third parties
without the prior written consent of the
other Party, except when such transfer is
related to the receipt official permits,
documents for the execution of this
Agreement or payment of taxes, other
mandatory payments, as well as in cases
provided for by the current legislation
of the country of the Supplier or the
Buyer.

8.2. Confidentiality obligations
remainvalid during the term of this
Agreement and 10 (ten) years after the
expiration of this Agreement or early
termination of this Agreement.

Term of validity of the Agreementand
other conditions

9.1. This Agreement enters into force
from the moment of its signing by the
Parties and is valid until December 31,
2023, but in any case until the Parties
fulfill their obligations under this
Agreement.

9.2. This Agreement may be
prematurely terminated by any of the
Parties prior to the expiration of this
Agreement, provided that the Party




Croponoto 1H1101 Croponu 3a 1 (oauH)
KaJICHJAapHUI MICSIb PO 1€ Ta HAJIEKHOTO
BUKOHaHHS CTOpOHAMH YCiX YMOB JaHOTO
JloroBopy, Ta 0(OPMITFOETHCS HIISTXOM
nignucanas CTopoHaMu 0aTKOBOI yTOIN
110 AaHoro Jlorosopy.

9.3. 3akiH4eHHsI CTPOKY il 1aHOTO
JloroBopy a00 10CTPOKOBE MPUMUHEHHS
CTPOKY Aii 1aHoro JloroBopy He 3BUIbHSIE
CropoHU BiJl TOBHOTO MOr0 BUKOHAHHS Ta
BIJIMOBIAILHOCTI 32 HOTO MOPYIICHHS, SKE
MaJio MICII€ IMi/T Yac CTPOKY Jii JaHOTO
JloroBopy, a TaKoX BiJl TapaHTIHHUX
3000B’s13aHb 110 JaHOMY J[oTOBODY.

9.4. 3Minu Ta/a00 NONMOBHEHHA Yy TaHHUU
JloroBip MOXyTb OyTH BHECEHI1 TIIbKH 32
TOMOBJIEHICTIO CTOPiH Ta OPOPMITIOIOTHCS
NUIIXOM Tianucanas CTOpoHaMH
J0JIaTKOBO1 yroau 10 1anoro /{orosopy.
9.5. lonatku Ta/abo 10AAaTKOB1 YIOau A0
naHoro JloroBopy € oro HeBiJl’€EMHOIO
YACTUHOIO 1 MAIOTh IOPUANYHY CHUITY, SIKIIO
BOHU BUKIJIaJIeH1 y MUChbMOBIiH (hopMi Ta
nianmucani CTopoHaMH.

9.6. Jlanuii [loroBip ykinageHui
YKPaiHCHKOIO Ta aHTJIIHCHKOI0 MOBaMHU, B 2
(1BOX) OpUT1HATLHUX MPUMIPHUKAX, K1
MaloTh OJTHAKOBY IOPHINYHY CHITY, TIO |
(omHOMY) OpUTIHAIBHOMY MPUMIPHUKY IS
ITocrauanbuuka Ta [Hokymus. Y pasi
PO301KHOCTI B TEKCTaxX J1aHOTO J{oroBopy,
NepeBaYKAI0OUe 3HAYCHHS MA€ TEKCT
YKPaIHCHKOK MOBOIO.

9.7. Nauuii [{oroBip, 10JaTKH 10 JAHOTO
JloroBopy, 101aTKOB1 YTOAM 0 JaHOTO
JloroBopy, a TakoX 1HII1 JOKYMEHTH,
o¢opMIIeHH] Ha BUKOHAHHS JIAHOTO
JloroBopy, mianucaHi Ta HaaicIaHi 3a
JOTIOMOTOIO 3aC001B €JIEKTPOHHOI MOIITH
a00 (aKCUMUIBHOTO 3B 53Ky, MAlOTh
OITHAKOBY IOPUANYHY CUITY 3 OPUTIHATIOM
MIPU YMOBI HACTYITHOTO OOMIHY
OpUT1HAJIAMHU.

.8. CTOpoHHU B OPSIIKY TOTPUMAHHS
3akony Ykpainu «IIpo 3axuct

notifies the other Party in writing 1
(one) calendar month in advance and
the Parties properly fulfill all the terms
of this Agreement, and is executed by
the Parties signing an additional
agreement to of this Agreement.

9.3. Expiry of this Agreement or early
termination of this Agreement does not
release the Parties from its full
implementation and responsibility for its
violation that occurred during the
validity period of this Agreement, as
well as from warranty obligations under
this Agreement.

9.4. Amendments and/or additions to
this Agreement may be made only by
agreement of the Parties and are
executed by the Parties signing an
additional agreement to  this
Agreement.

9.5. Annexes and/or additional
agreements to this Agreement are an
integral part of this Agreement and have
legal force if they are set out in writing
and signed by the Parties.

9.6. This Agreement is concluded in
Ukrainian and English, in 2 (two)
original copies, which have the same
legal force, 1 (one) original copy for the
Supplier and the Buyer. In the event of a
discrepancy in the texts of this
Agreement, the text in the Ukrainian
language shall prevail.

9.7. This Agreement, annexes to this
Agreement, additional agreements to
this Agreement, as well as other
documents drawn up for the
implementation of this Agreement, .
official permits, documents for the
execution of this Agreement or payment
of taxes, other mandatory payments, as
well as in cases provided for by the
current legislation of the country of the
Supplier or the Buyer. 9.8. The parties,
in compliance with the Law of Ukraine




NEPCOHANILHUX JIAHUX», HAJIAI0Th OIHA
OJHIH JT03BLT HA OTPUMaHHs, OOpOOKyY Ta
BUKOPHCTAHHS NEPCOHATBLHUX JTAHUX 3
METOIO HaJIC)KHOTO BUKOHAHHS YMOB
nanoro Jlorosopy.

9.9. llignucyroun nanuit Jlorosip,
[Tokyneus rapanrye llocraganbHuKy, 10
Mae€ JOCTaTHINA piBEeHb MPaBO3aTHOCTI JJIs
Horo mianucaHHs, B po3yMiHHI cTarTi 44
3akony Ykpainu «IIpo ToBapucTsa 3
00OMEKEHOI0 Ta JOJATKOBOIO
BIAIIOB1IQJILHICTION.

V pas3i, ko 1iHa JloroBopy, 1o B
€KBIBaJICHTI

HaIllOHAJIbHOI BAJIFOTH YKpaiHU — IPHUBHI,
BIIMOBIHO 10 O(ILIIHOTO KypCy
HalllOHAJbHOI BAIIOTH  YKpaiHU — TPUBHI
1o nosapa CIIIA BcTaHOBIEHOTO
Haiionansaum 6ankom Ykpainu, Oyze
o1pire 50 (m’sataecart) % YMCTUX aKTHUBIB
[Toxymiis cTaHOM Ha KiHEIb MONEPeTHHOTO
KBapTay (3HAYHUN MIPABOYHUH), TO
[Tokymerp, y IKOTO BUHUKIIO TaKe
HepeBUIICHHS, 3000B’I3aHUN OTPUMATH
3rojly Ha BYUMHEHHS 3HAYHOTO TIPABOYUHY
BiJl yYaCHHKIB TOBAPUCTBA 3 OOMEKEHOIO
BIJIITOBIAJIBHICTIO Ta HAJaTH
[TocTauanbHUKY 3aCBIAYEHY KOITIIO 3
MepeKiaioM Ha AHDTNCBEKY MOBY (1. 9.6.
naHoro JloroBopy) Takoi 3rojid Ha
BUMHECHHS 3HAYHOTO TPABOYMHY. PimneHHs
PO HAJIaHHS 3TOJM HA BYMHCHHS 3HAYHOTO
MIPaBOYNHY MPUUMAETHCS BUKITIOYHO
3arajJbHUMU 300pamMu Y4aCHUKIB
TOBapUCTBA 3 OOMEKECHOIO
B1IITOBIJAJILHICTIO.

9.10. B3zaemoBignocunu CTopiH, 110 HE
BpETYJIbOBaHi1 JaHuM JloroBopoM,
PETYIIOIOTHCS YUHHUM 3aKOHO/ITABCTBOM

VYkpainu.
10. PEKBI3UTU TA
HIAIMNCH
CTOPIH
[TOCTAYAJIBHUK [TOKVIIEIb

TOB «Emninentp-

"On the Protection of Personal Data",
give each other permission to receive,
process and use personal data in order to
properly fulfill the terms of this
Agreement.

9.9. By signing this Agreement, the
Buyer guarantees to the Supplier that he
has a sufficient level of legal capacity to
sign it, within the meaning of Article 44
of the Law of Ukraine "On Limited and
Additional Liability Companies'".

In the event that the price of the
Agreement, which is equivalent to the
national currency of Ukraine - the
hryvnia, according to the official
exchange rate of the national currency
of Ukraine - the hryvnia to the US dollar
established by the National Bank of]
Ukraine, will be more than 50 (fifty) %
of the Buyer's net assets as of the end of]
the previous quarter (significant
transaction), then the Buyer, who has
such an excess, is obliged to obtain
consent for the execution of a significant
transaction from members of the limited
liability company and provide the
Supplier with a certified copy with a
translation into English (Clause 9.6 of]
this Agreement) of such consent to
commit a significant transaction. The
decision to grant consent to the
execution of a significant transaction is
made exclusively by the general meeting
of the members of the limited liability
company.

9.10. The relations of the Parties, which
are not regulated by this Agreement, are
regulated by the current legislation of]
Ukraine.




Hashe - ®i3uuni
ocobmu, AKi BEIyTh
M1IMPUEMHUIBKY
TISUTBHICTD

K»

Kon €JIPIIOY
32490244

Ten. 0445949044
dakc:0445949044
M. KuiB By
[Tonsipua 201
Hupekrop:
MuxaliuimmH
Iletpo Nocumosuy

10. DETAILS AND SIGNATURES

OF THE PARTIES
PROVIDER BUYER
Hashe - Natural "Epicenter-K"
persons engaged 1Y
in entrepreneurial EDRPOU code
activity 32490244

Tel. 0445949044
Fax: 0445949044
m. Kyiv St. Polar
20d Director:
Mykhailyshyn
Petro
Yosypovych,




JoBiaka no roapy YKT3E/

Konx Toapy : 0401 20 11 00
crtaHom Ha 16.06.2023

MoJI0KO Ta BEpIIKH, HE3TYIIEeH]I Ta 0€3 J0AaHHs IYKPY UM 1HIINX MiZCONOIKYBaIbHIX PEUOBUH:
- 3 BMICTOM XupiB noHaa 1 mac.%, ane He Oiabi sk 6 Mac.%:

- - He Oinb1n sk 3 Mac.%:

- - - y IEPBUHHHX yITAKOBKaX, 00'€éMOM HETTO HE OUIBIII 5K 2 JT

OcHoBHA OIMHHUII BUMIPY: KT (Kkoa 166)

JlonaTkoBa OJUHUIIS BUMIPY: HEMA€

o IMIIOPT
o EKCIIOPT
o TPAH3UT

1. BisibHa TopriBis (ekcnopT)

[Ipedepenuisa mo mury: "400" - kpainu CH/;

[Tpedepentis mo muty: "401" - PecmyOuika ['py3is;

[Ipedepenmis o muty: "402" - Pecriybnika MakenoHis;

[pedepenuis no muty: "404" - kpaiau ['YAM.

B pamkax JIirouux MDKIEpKaBHUX YroJl Ipo BUIbHY TOprisito (3 kpainamu CH/I, Pecny6iikoro
I'py3ist Ta PecriyOnikoro MakenoHist) MOKIIMBE 3BUIbHEHHS BiJl CIJIATH BUBI3HOTO MUTA MPH €KCIIOPTI
BKA3aHOI'0 y KOMeHTapl ToBapy. Take 3BIJIbHEHHS 311 CHIOETHCS ITPHU JOTPUMaHHI YMOB (HasIBHICTh
cepTH(HKaATa PO MOXOHKCHHS TOBAPY, BAKOHAHHSI MPABIJI MPSMOTO BIIBAHTAKECHHS Ta
0e3nocepeIHbO1 3aKyIiBIl), 110 BCTAHOBJIEHI KOXKHOIO0 OKPEMOIO YTOJIOKO.

A3zepOaiizkan

o Mixaep:xaBHa yroaa Bin 28.07.1995
VYrona mix YpsanoM Ykpainu ta Ypsaaom AzepOaiixancbkoi PecriyOmiku npo BUIbHY
TOPT1BIIIO

o Jluer IMCY (10 2012) Ne 11/2-14-10197-EI1 Bix 04.07.2003

I'pysisa

o MixnepxxaBna yroaa Bix 09.01.1995
VYrona mixk Ypsgom Ykpaiau ta Ypsamom Pecrry6riku ['py3is po BUTBHY TOPTiBITIO
o Jluer JIMCY (10 2012) Ne 11/2-14-10197-EI1 Big 04.07.2003

V36ekucrau

e Mixnep:xxaBHa yroaa Bix 29.12.1994

VYrona mixk Ypsaom Ykpaiau ta Ypsanom PecriyOiiku Y30ekucTad mpo BIIbHY TOPTIBITIO
o Jluer IMCY (10 2012) Ne 11/2-14-10197-EI1 Big 04.07.2003
e Jluer JIMCY (0 2012) Ne 13/13-2101-EI1 Bin 25.04.2001
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TypxkMeHucTaH

o Mixnep:xaBHa yroaa Big 05.11.1994
Yrony mixk Ypsmom Ykpainu ta YpsgoMm TypkMeHUCTaHY TIPO BUTbHY TOPTiBIIIO
o Jluer IMCY (10 2012) Ne 11/2-14-10197-EI1 Big 04.07.2003

Kupruscran

o Mixnep:kaBHa yroaa Bix 26.05.1995
VYrona mixk Ypsgom Ykpainu ta Ypsanom Kuprusbkoi Pectiy0iku npo BijIbHY TOPTIBITIO
o Jucer IMCY (10 2012) Ne 11/2-14-10197-EI1 Bix 04.07.2003

TamKukucTan

e Mixknep:xasHa yroaa Bix 06.07.2001
VYrona mixx Kabinerom MinicTpiB Ykpainu Ta Ypsagom Pecny6miku Tampkukucran npo
HayKOBO-TEXHIYHE CITIBPOOITHUIITBO

Bipmenis

o MixknepxasHa yroaa Bix 18.10.2011
JloroBip mpo 30HY BUIbHOT TOPTiBII
e Jluer IMCY (10 2012) Ne 11.1/1.2-16.1/10114-E11 Bix 07.09.2012

Yopuoropist

o Mixknepxasna yroaa Bix 18.11.2011
VYroza npo BUIbHY TOPTiBIIO MIX YpsigoM YKpainu ta Ypsjaom HopHoropii
e Jluer IMCY (10 2012) Ne 16/1-16.1/2472-E11 Bin 08.11.2012

Hie 3a yMOBH:
Cepmudgbixam npo noxoocenns EUR. 1
Ka3zaxcran

e MixaepxaBHa yroaa Bix 18.10.2011
Jlorogip mpo 30HY BUIbHOI TOPTiBII
e Jucr JIMCY (o 2012) Ne 11.1/1.2-16.1/10114-EI1 Bix 07.09.2012

MoJiioBa

o Mixnep:xaBHa yroaa six 18.10.2011
JIoroBip mpo 30HYy BUJIbHOI TOPTiBIIi
e Jlucr IMCY (0 2012) Ne 11.1/1.2-16.1/10114-EI1 Bix 07.09.2012

Binopycb

e Mixnep:xkaBHa yroaa Bix 18.10.2011
JloroBip po 30HY BiILHOT TOPTiBII1
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o Jluer IMCY (o 2012) Ne 11.1/1.2-16.1/10114-E11 Bix 07.09.2012

2. HopmatuBu Bin0dopy npoo i 3pa3kis

V pa3si, SIKII0 BiAMOBIIHUM HOPMaTHBHO-TIPABOBHM aKTOM YCTAHOBJICHO IOTPEOY MPOBOIUTH
nabopaTtopHy mepeBipKy, BinOip mpob i 3pa3kiB TOBAPIB AJIs NPOBEACHHS JTa0OPATOPHUX JTOCHTIKEHB
(aHaumi3y, eKCIEPTH3M) 3IHCHIOETHCS Y MEXKaX, YCTAHOBIEHUX HOPMaTUBaMH BiI0OPY Mpob Ta
3pa3sKiB.

Hie 313.01.2017

Iligcrasa:

e Haxka3 Mindiny Ne 1058 Bix 02.12.2016
[Tpo 3arBepmxenns [lopsaKy B3aeMoiii CTPYKTYPHHUX MIAPO3ALIIB Ta TEPUTOPIaAIbHUX OPTaHiB
JADCY i3 CrenianizoBaHO0 1a60paToOpi€ro 3 MUTaHb ekcrepTu3u Ta gociimkens 1DC mia
9ac MPOBEIIEHHS JOCIIKCHB

KomeHnrapi:
Monoko ma MonouHi nPOOYKmMu, HAMyparbHUull Meo, THWL Xapuosi RPOOYKMu meapuHHO20

NOX00JICeHHS, AUYS NIMUYL.

T'oJ10BHE MEHIO

e [T'onoBHa

e IIporpamue 3a0e3meyeHHs
e 3aBaHTa)KEHHS

o ©Dopym

o Kypcu Bantor

Hagiratop 3E/]

e baza JoOKyMEHTIB

o Karanor 10KyMeHTIB

e JloOipka JOKYMEHTIB

e Yxpaincbka kiacudikairis Tosapis 3E/I

e CIMHHNA COMCOK TOBAPIB IIOABIMHOIO BUKOPHUCTAHHS
o Knacudikariini pimenns JMCY

e Cepemns po3paxyHKoOBa BapTicTh ToBapiBs 3rigHo YKT3E/L
o Jlosinka o ToBapy YKT3E/]

e  MuTHHH KaJBKYIITOD

e  MuTHHI KaTbKyIATOP A rpoMaasd (M16)

e Po3paxyHOK IMIIOpTa aBTOMOO1IS

Indgopmaniiina mixTpuMKa

o EJexTpoHHE AeKJapyBaHHS
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e €1MHE BIKHO IS MI>KHAPOJIHOI TOPIiBJIl
e Yac ouikyBaHHS B IYHKTaX IPOIIYCKY
e Ilepesiputu BM/J]

e MuTHHH KOACKC YKpaiHu

e Kogekcn Ykpainu

o JloBiOKOBI MaTepiaan

e ApXiB HOBUH

e OOroBopeHHs 3aKOHOIPOEKTIB

e Bimmanenunii kouTposr BM/JI

o Ilepemik TECTOBLIX 3aBIaHL

e IlommpeHi nUTaHHS

e Pexnama Ha caiiTi

Jlomika oroJioleHb

IIponoHyeEMO TOCIYIH:

e MurHe 0OpMIIEHHS BAHTAXKIB, EKCIOPT, IMIIOPT, Ta 1HII PEKUMUA.
e  MutHe 0pOpMIIEHHS BaHTAXIB 10 BCiii YKpaini Oe3 3ai3)1y Ha MUTHUNA TepMiHaI
e Kypcu MmuTHOr0 Opokepa Ta 0o Habopy Tpau3uTHOI aeknapardi T1
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