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INTRODUCTION 

 

The relevance of the chosen topic: The topic of this work is highly relevant in the 

current situation in Ukraine. Foreign economic activity is crucial for economic 

growth, job creation, resource access, market expansion, and cultural exchange. It 

stimulates global interconnection, cooperation, and the development of low and 

resilient economies. The import of building materials is vital for the construction 

industry, infrastructure development, sustainability, and the well-being of individuals 

and communities. Furthermore, an increased trade between countries helps to support 

economic stability during the current time of uncertainty and conflict. 

Purpose of the research: To study of the process of organizing the import of 

construction materials from European countries.  

Among the tasks of this work are:  

1. To evaluate the production and economic activity, financial condition, and total 

income of the LLC “Itera Group”. 

2. To analyse the import activity of LLC “Itera Group”. 

3. To collect and analyse data on the goods to be imported, including origin, 

quantity, quality, cost and related information.  

4. To obtain all necessary licenses and permits for importation from relevant 

government agencies.  

5. To identify the problems of the functioning of “Itera Group”. 

6. To propose the solutions for improving the import process. 

7. To reveal the need for the international cooperation.  

8. To develop an effective mechanism of interaction between countries. 

9. To outline the prospects of the “Itera Group” and its role in the Ukrainian 

market. 

The object of research: the process of import from EU to Ukraine. 

The subject of research: methodological and practical aspects of the organization of 

import deliveries of construction materials from European countries to LLC “Itera 

Group”. 
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Methods of the research: analysis (using of multiple sources, including literature 

(textbooks, articles), online-resources (web sites, social media, public forums) and 

data bases with public access), induction, description, classification etc 

List of research methods: system approach (for studying the problems of increasing 

the efficiency of import activities of the enterprise); financial and economic analysis 

(for studying the state of import activity of the enterprise); graphical (to give a 

research results), expert estimation method (to predict the values of indicators in the 

future period), comparative (to identify the best ways to increase the efficiency of the 

enterprise's import activities). 

Information support: online Ukrainian and English resources (websites, 

presentations, videos, social media) and data bases with public access, as well as 

company’s documentation. 

Practical significance: this work provides information that is useful in understanding 

the importance of imports to the Ukrainian economy. It can provide insight into how 

different countries rely on foreign goods and services to meet their needs, as well as 

how international trade affects economic growth. Additionally, this paper could be 

used to examine the impact of tariffs and other trade barriers on global markets.  
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SUMMARY 

Korolkova Y.O. «Organization of import of building materials from 

European countries» (based on the materials of LLC “Itera Group”, Kyiv) 

Final qualifying paper in the specialty «Management» educational program 

«Management of foreign economic activity». State University of Trade and 

Economics. Kyiv, 2022. 

The final qualifying paper is devoted to the import of building materials from 

Europe to Ukraine, focusing on the trends, challenges, and implications of this trade 

relationship. The research analyzes the current state of the construction industry in 

Ukraine and explores the factors driving the import of building materials from 

European countries. The study also investigates the economic, environmental, and 

regulatory aspects associated with this import, considering its impact on the Ukrainian 

construction sector, sustainability goals, and local market dynamics. Through a 

comprehensive analysis of available data this work provides insights into the 

significance of European building material imports and examines the effectiveness of 

a specific import contract. 

Key words: subject of foreign economic activity, imports, exports, building 

materials, construction market, Europe. 
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АНОТАЦІЯ 

Королькова Є.О. «Організація імпорту будівельних матеріалів з 

країн Європи» (за матеріалами ТОВ «Ітера Груп», м. Київ) 

Випускна кваліфікаційна робота за спеціальностю «Менеджмент» 

освітньої програми «Менеджмент зовнішньоекономічної діяльності». 

Державний торговельно-економічний університет, Київ, 2023. 

Випускна кваліфікаційна робота присвячена імпорту будівельних 

матеріалів з Європи в Україну, зосереджуючись на тенденціях, проблемах і 

наслідках цих торгових відносин. У дослідженні аналізується поточний стан 

будівельної галузі в Україні та досліджуються чинники імпорту будівельних 

матеріалів з європейських країн. Дослідження також досліджує економічні, 

екологічні та регуляторні аспекти, пов’язані з цим імпортом, враховуючи його 

вплив на український будівельний сектор, цілі сталого розвитку та динаміку 

місцевого ринку. Завдяки всебічному аналізу наявних даних ця робота дає 

уявлення про важливість європейського імпорту будівельних матеріалів і 

досліджує ефективність на прикладі конкретного імпортного контракту. 

Ключові слова: суб'єкт зовнішньоекономічної діяльності, імпорт, 

експорт, будівельні матеріали, будівельний ринок, Європа. 
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CHAPTER 1. RESEARCH OF THE ACTIVITY OF THE SUBJECT OF FEA LLC 

“ITERA GROUP” 

 

1.1 Assessment of production and economic activity, financial condition and 

total income of LLC “Itera Group” 

 

LLC “Itera Group” is a Ukrainian company that specializes in the import of 

building materials from the European Union. The company was founded in 2016 and 

has since become a major player in Ukraine's construction industry, developing 

strong partnerships with many European suppliers. The countries include Poland, 

Germany, Sweden and many other. So, it has grown to become one of the leading 

importers of construction materials in Ukraine.  

Table 1.1 

General characteristics of the company 

Source: structured by the author based on the company’s website [1] 

LLC “Itera Group” provides customers with a wide range of products such as 

insulation materials, steel structures, roofing systems, waterproofing membranes and 

more. Additionally, they offer customized solutions to meet customer needs and 

Content Information 

1. Full and abbreviated name of the 

enterprise 

Limited liability company Itera Group 

(LLC Itera Group) 

2. Date of the enterprise registration. 15.09.2016 

3. Postal and legal address enterprises 03150, Kyiv, Yamska str., 72 

4. EDRPOU code 40835871 

5. Type of activity, (industry code) 46.73 Wholesale trade of wood, building 

materials and sanitary-technical 

equipment 

6. Form of ownership, state share in 

capital, % 

Non-state ownership, 0% 
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ensure projects are completed on time and within budget. Their main office is in 

Kyiv, with additional offices located throughout Ukraine.  

LLC “Itera Group” does not only import various building materials from EU 

to Ukraine, but it also acts as an official distributor of other Ukrainian building 

materials producers. 

One of the main principles of their work is the availability of quality 

materials. This is where the pricing policy comes along. Thanks to constant analysis 

of the building materials market, optimization of costs and direct deliveries from 

manufacturers, “Itera Group” makes prices as affordable as possible for the 

customers. 

According to Ukrainian classifier of types of economic activity (укр. КВЕД) 

“Itera Group’s” main type of activity is 46.73: Wholesale of wood, building 

materials, and sanitary-technical equipment [2].  

All the activities of the company include: 

1. Wholesale trade of wood, building materials and sanitary-technical equipment. 

2. Plastering works. 

3. Floor covering and wall cladding. 

4. Painting and glazing. 

5. Roofing works. 

6. Other specialized construction works. 

7. Provision of landscape services. 

8. Non-specialized wholesale trade. 

9. Consulting on informatization issues. 

10.  Leasing and exploitation of own or leased real estate. 

11.  Research of the market situation and identification of public opinion. 

12.  Leasing of trucks. 

13.  Freight road transport. 

The constant availability of a large volume of products in a warehouse in 

Kyiv allows the customers not to wait for deliveries from the regions - it is possible 

to order the necessary amount of goods at any time. Their own warehouse within the 
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city allows for prompt delivery of orders to any address. Long-term cooperation with 

proven partners helps to respond in a timely manner to market conditions and supply 

high-quality products at the most favourable prices. Of course, during the war time, 

these processes have changed slightly. Nevertheless, the company strives to provide 

the best service. 

Over the years of its work, the company "Itera Group" has acquired a stable 

image of a reliable partner among consumers of construction industry products 

throughout Ukraine. It has rich experience and the ability to supply construction 

materials at the best prices. The company has proven itself as a reliable partner, so 

they are trusted by many well-known organizations and private buyers. And this fact 

gives the company a huge advantage comparing to their rivals on the market. 

Speaking of finances, the size of the authorized capital in the year 2022 of 

LLC “Itera Group” equals to 13,397,500.00 UAH. All the financial resources for the 

past three years can be seen in a table below (see Table 1.2). A company with a 

statutory fund divided into shares, the size of which is determined by the founding 

documents, is recognized as a limited liability company. In the cases stipulated by the 

founding documents, participants who have not fully contributed are responsible for 

the company's obligations also within the limits of the unpaid part of the contribution. 

Table 1.2 

The main economic indicators of LLC “Itera Group” in 2020-2022, UAH 

Indicators 2020 2021 2022 

Income 30,597,500 UAH 49,402,300 UAH 10,894,300 UAH 

Net profit 468,200 UAH 1,178,800 UAH 211,100 UAH 

Total assets 18,430,800 UAH 18,740,100 UAH 15,875,900 UAH 

Total liabilities 

(including): 
1,115,200 UAH 4,205,400 UAH 1,124,600 UAH 

long-term liabilities (%) 0,76% 0,50% 2,47% 

current liabilities (%) 99,24% 99,50% 97,53% 
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Continuation of table 1.2 

Net assets 17,456,000 18,210,500 15,320,000 

Personnel 20 22 25 

Source: structured by the author based on the company’s financial reports [3] 

As the results of the analysis show, the profitability of sales in 2021 

increased, compared to 2020. The profitability of working capital also increased due 

to the increase in the net profit of the enterprise. This is due to the new signed 

contract with a company called “Ceresit”. LLC “Itera Group” became an official 

distributor of their products in 2021. This has led to an increase in sales as new 

goods, more variety and a famous name appeared as an option for Itera Group’s 

customers.  

From the given data, we can see that in 2021 income from the sale of products 

amounted to 49.402.300 UAH, so there was an increase of 1.61% compared to 2020. 

The highest net profit from product sales in recent years was also in 2021 and it 

amounted to 1,178,800 UAH, which is 2.5% more than the previous year. In 2021, 

there was also an increase in the amount of assets and liabilities compared to 2020 – 

1.02% and 3.8% accordingly. The changes are shown below in the table 1.3.  

Table 1.3 

Dynamics of changes in the main economic indicators of LLC "Itera 

Group" for the period 2020-2022 year, UAH 

Indicators 
Difference in numbers, UAH 

Rate of increase (decrease) 

indicator, % 

2020/2021 2021/2022 2020/2021 2021/2022 

Income 18,804,800 UAH -38,508,000 UAH 1.61% 0.22% 

Net profit 710,600 UAH -967,700 UAH 1.02% 0.18% 

Assets 309,300 UAH -2,864,200 UAH 1.02% 0.84% 

Liabilities 3,090,200 UAH -3,080,800 UAH 3.8% 0.27% 

Source: structured by the author based on the company’s financial reports [3] 

So far, the year 2021 has been the most profitable among all the financial 

indicators. This fact must deal with the lockdown situation. In 2021 there was a trend 
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on building houses. The borders were partially closed, and therefore it has become 

more difficult to spend a lot of money on travel. So, in 2020-2021, quite many people 

spend their funds to improve their housing conditions. Whether it was insulating an 

apartment or building a house from scratch. This tendency brought a lot of demand 

and therefore profit to “Itera Group”. 

During the analysed period, LLC "Itera Group" has had a positive result of 

activity, however, a downward trend is observed: in 2022 the income decreased by 

38,508,000 UAH, in other words by 0.22% compared to 2021. A further decrease of 

0.18% compared to 2021 is observed in the net profit which resulted in 211,100 

UAH. This has happened due to the war conflict that begun in 2022. And one of the 

challenges were power outages. The company had to purchase and install generators 

to keep the work running smoothly. Moreover, the shortage of energy resources, 

personnel and working capital of enterprise excluded the possibility of long-term 

planning as well as of the transportation capacities. 

Table 1.4 

Financial results of LLC Itera Group in 2020-2022, thousand UAH 

Indicator 2020 2021 2022 

Net sales (goods, works, services) 60 000 100 000 85 000 

Cost of goods sold 55 000 90 000 80 000 

Gross profit (loss) 5 000 10 000 5 000 

Other operating income 554 1 340 865 

Other operating expenses -4 000 -8 000 -5 000 

Operating profit (loss) 1 554 2 340 865 

Other income 400 860 530 

Other expenses -30 -200 -70 

Pre-tax profit 2 924 3 000 1 325 

Tax -526,32 -540 -238,5 

Profit after tax 2 397,68 2 460 1 086,5 

Source: conducted by the author based on financial reports [3] 
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The analysis of financial results of the company show that the company has 

had profit during the past three years. However, the last year (2022) was the least 

profitable out of all. The expenses correlate with the production activity. In 2021 

more goods were sold therefore there were more operating expenses. 

Table 1.5 

Balance sheet of LLC “Itera Group”, in 2020-2022, UAH 

Indicator 2020 2021 2022 

Assets 

Total assets 18 430 800  18 740 100 15 875 900 

Total fixed assets: 189 900 221 600 332 400 

Initial book value 309 132 490 860 997 200 

depreciation (%) 61,43% 45,14% 33,3% 

Long-term financial 

investments 
2 000 3 400 1 800 

Other non-current assets 3 450 4 300 2 670 

Total current аssets: 8 310 000 11 080 000 6 648 000 

Inventories (including): 5 432 000 8 310 000 4 949 900 

goods & finished products (%) 99,99% 99,78% 99,75% 

Receivables from budget 3 000 2 000 5 500 

Other current receivables 1 385 000 1 662 000 1 108 000 

Current financial investments 5 540 5 230  5 000 

Cash and cash equivalents 5 000 14 000 15 000 

Prepaid expenses 12 000 10 000 20 000 

Other current assets 4 000 2 000 2 000 

Liabilities 

Total liability 1 115 200 4 205 400 1 124 600 

Registered capital 6 000 15 000 12 000 

Other capital (reserves) 7 6 4 

Retained earnings  2 000 6 000 5 000 
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Continuation of table 1.5 

Long-term liabilities 40 60 50 

Total current liabilities: 5 000 15 000 2 000 

Short-term bank loans 6 10 7 

Other current liabilities 2 000 10 000 1 000 

Source: made by the author based on company’s financial reports [3] 

The table demonstrates the changes of assets and liabilities of the company in 

the period 2020-2022 years. Depreciation of assets decreased from 61,43% in 2020 to 

33,3% in 2022. Which shows that the assets are more stable now. 

Table 1.6 

Analysis of liquidity and solvency of LLC Itera Group for 2020-2022 

Indicator As of year’s end, points Absolute deviation, points 

2020 2021 2022 2020-2021 2021-2022 

Liquidity indicators   

Current liquidity 

ratio  

2,5 2 5,9 -0,5 3,9 

Quick liquidity 

ratio 

1,2 1 2,5 -0,2 1,5 

Absolute liquidity 

ratio 

0,1 0,3 0,3 0,2 0 

Solvency indicators 

Current solvency 

ratio 

1 0,8 1 -0,2 0,2 

Quick solvency 

ratio 

0,46 0,33 0,25 -0,13 -0,8 

Absolute solvency 

ratio 

0,1 0,9 0,26 0,8 0,54 

Source: made by the author based on the company’s data [3] 
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After calculation of the liquidity and solvency of the enterprise, the results are 

the following. Current liquidity ratio shows the ineffective management of current 

assets throughout all the last three years. In 2021 quick liquidity ratio equals to 1 

which is considered to be favourable. But the result from 2020 and 2022 are higher 

than the norm which again indicates at the ineffective management of the current 

assets. And finally, the absolute liquidity ratio in 2022 and in 2021 equalled to 0,3 

which is between favourable range of values. As for 2020, the result shows the 

ineffective management of receivables, or the insufficient current assets. 

So, it can be concluded that the main indicators of the financial and economic 

activity of LLC “Itera Group” underwent positive changes in 2021 compared to 2020. 

However, the income of the company has drastically decreased because of the war 

conflict that has started in Ukraine in the beginning of 2022. This has led to less 

demand for the company’s products and services. Hence the numbers are down (see 

fig.1.1).  

 

Figure 1.1 Dynamics of changes in the main economic indicators of LLC 

"Itera Group" for the period 2020-2022 years, mln UAH 

Source: structured by the author based on the company’s financial reports [2] 
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In this regard, the company's activities are now aimed at finding the most 

effective forms and methods of cooperation with business partners to ensure its 

profitability. As well as choosing the transportation. 

Overall, the current financial situation of “Itera Group” is quite stable. It has 

drastically declined in 2022, however, the company was able to rehabilitate itself and 

show somewhat positive economic results.  

 

1.2 Analysis of import activity of LLC "Itera Group” 

 

In today's economic conditions, and regarding the current situation in 

Ukraine, it seems obvious to not only continue but also to strengthen these 

international cooperations. The need for import in Ukraine during war is an important 

factor in the country's economic stability.  

The purpose of import operations for “Itera Group” is to source products from 

international suppliers and bring them into the domestic market. This allows “Itera 

Group” to provide their customers with a wide range of products at competitive 

prices. Also, during times of conflict, the company relies on imports from other 

countries which helps to fulfil the basic to those affected by the conflict. 

Additionally, importing goods enables to reduce costs by taking advantage of 

economies of scale and improved access to resources that are not available 

domestically.  

Therefore, LLC “Itera Group” carries out independent import of goods. The 

prerequisite for carrying out import operations is to conduct negotiations with a 

foreign counterparty and conclude an import contract. LLC “Itera Group” carries out 

wholesale and retail sales of imported goods. Determining the effectiveness of 

imports is of great importance in the activities of LLC “Itera Group”. 

Cooperation plays an essential role in this enterprise. Maintaining strong 

relationships with partners has always been an important part in the development of 

the business. Thanks to this kind of cooperation, “Itera Group” can provide its 

customers with a wide range of materials at attractive prices.  
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Today, the "Itera Group" company is an official dealer of such manufacturers 

as: ROCKWOOL, BAUMIT, RUUKKI, Ceresit, RANNILA, KATEPAL, IKO, 

BRYZA, GERARD, FAKRO, VELUX, DELTA DORKEN, GALECO, VILPE and 

many others. The company does not stop at what is already achieved – it tries to 

develop cooperations with new suppliers, introduce new services for the customers 

and accelerate delivery times. Especially in the new reality of the war conflict. 

Having these bonds with some of the international leaders of the construction 

market gives so many opportunities to Itera Group. The main advantage is accessing 

goods that are not produced in domestically. Of the main types of mineral wool, 

basalt wool and glass wool, only basalt wool is produced in Ukraine. This allows the 

company to expand on the domestic market as it provides and offers wider range of 

products and services. Another great benefit is exchanging knowledge with 

international partners which improves productivity and enhances company’s 

competitiveness. And lastly, by conducting foreign economic activity “Itera Group” 

contributes to the trade relations that Ukraine has. 

 

Figure 1.2. Geographical structure of imports of "LLC Itera Group"in 

2019-2022 years, % 

Source: built by the author based on data [4] 
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The figure above (fig. 1.2) shows us the share of countries which export 

products to the company “Itera Group”. The main one is China with 53,5% (as of 

2022) then Poland with 10,9%. Both countries have remained stable partners 

throughout the last four years, not marking lower than 50% and 8% accordingly on 

the ratio of imports. Italy and Germany have both been great exporters of buildings 

materials, with 5,55% and 4,18% accordingly in 2022. USA had only 0,94% of 

exports to the company because the price for shipping is much higher. Other almost 

one fourth of the ratio every year include mostly countries from the European Union. 

The company “Itera Group” always considers currency fluctuations in 

different countries when determining prices for imported products, since many 

building materials are traded in US dollars or euros. Moreover, it works in such a way 

as to swiftly respond to changes in demand from clients both domestically and 

internationally by adjusting its product mix accordingly.  

Table 1.7 

Analysis of the commodity structure of import activities of LLC “Itera Group” 

for 2020-2022, % 

Indicators 

Years, % Absolute deviation, % 

2020 2021 2022 2020–2021 2021–2022 

1 2 3 4 5 6 

Total sales of import products, including: 

3921 Foam plastic 32,0 35,0 30,0 3,0 -5,0 

6806 Basalt wool 25,0 25,0 20,0 0,0 -5,0 

7019 Fiberglass 18,0 16,0 20,0 -2,0 4,0 

3915 Styrofoam 5,0 8,0 12,0 3,0 4,0 

7308 Metal tile 5,0 4,0 5,0 -1,0 1,0 

6807 Bituminous 

tiles 
2,0 3,0 2,0 1,0 -1,0 

3917 Drainage 5,0 6,0 6,0 1,0 0,0 
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systems 

Others 8,0 3,0 5,0 -5,0 2,0 

Together: 100,0 100,0 100,0 0,0 0,0 

Source: developed by the author based on company’s documentation [1] 

Company’s main focus is on foam plastic and basalt wool – both important 

insulation products. Throughout the last years these two items were the most in 

demand resulting in 50% (combined) between all the goods in 2022. In 2021, as it 

was post-Covid time, a lot of consumers (both private people and businesses) decided 

to invest into the construction or building. There was a tendency to insulate homes. 

Therefore, the four main products of “Itera Group” were in demand. The table above 

(see table 1.7) demonstrates what part of import of foam plastic, basalt wool, 

fiberglass and styrofoam has been carried out. Fiberglass and styrofoam are another 

significant material which amounted to 20% and 12% accordingly in 2022. As well 

as drainage systems (6%).  

LLC “Itera Group” has been able to capitalize on its strong presence in both 

Europe and Asia by creating strategic partnerships with local companies and 

leveraging its experience in different markets. These partnerships have allowed “Itera 

Group” to expand into new regional markets while also offering them access to new 

technologies, resources, and materials that are not available locally.  

In addition, “Itera Group” has taken steps to improve its competitive 

advantage within the global market by investing heavily in research & development 

(R&D) and increasing its production capacity. The company has also taken steps to 

reduce their costs by improving their supply chain management and optimizing their 

production processes. 

All in all, the foreign economic activity of LLC “Itera Group” is expected to 

continue growing in upcoming years as the company continues to expand into new 

markets, increase its R&D investments, and build stronger partnerships with local 

companies. This will enable them to remain competitive within the global market 

while continuing to offer quality products that meet customer needs at a reasonable 

price. 
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One of the main partners is a Danish company “ROCKWOOL”. Ukraine and 

Moldova are part of the ROCKWOOL Central and Eastern Europe division - the 

world leader in the production of stone wool-based solutions. Their products are 

diverse, and all this contributes to the formation of a circular economy, increasing the 

efficiency of the use of resources, as well as increasing the level of safety, health, and 

well-being of those who produce and use our products. This stable cooperation gives 

“Itera Group” a valuable lesson about developing the professional skills and having 

more knowledge as well as providing the Ukrainian market with high quality 

materials (see fig. 1.3.).  

 

Figure 1.3. Value of imported products by “Itera Group” from 

ROCKWOOL in the period 2019-2022 years, in million US dollars 

Source: structured by the author based on the information online [5] 

Looking at the figure above we can see that Ukraine has had a stable 

cooperation with this Danish company throughout the last four years. The import 

value of construction materials has been between $38 million to $44 million. With 

the highest value of $43.600.000 in the year 2021. This happened due to the higher 

demand for insulation products. In 2022 the need for building materials remained but 

the war conditions influenced on the price and the logistics of the goods so overall the 

import value was lower - $38.600.000. 
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The foreign economic activity of “Itera Group” is driven by the need to 

provide its customers with access to high-quality and affordable products. As such, it 

has established relationships with suppliers from abroad in order to secure these 

materials at competitive prices. In addition, “Itera Group” also takes advantage of 

market opportunities presented by international trade agreements or preferential 

tariffs offered by certain countries.  

To facilitate the import process, “Itera Group” ensures compliance with all 

applicable laws and regulations in both Ukraine and the countries from which it 

sources its materials. This includes obtaining necessary licenses or permits for 

importing goods as well as ensuring proper documentation for customs clearance 

purposes. As was already stated before, the company is aware of any changes in 

exchange rates that may affect the cost of its imports.  

Another purpose of import operations for “Itera Group” is to secure access to 

products that are not available in their own country. By importing, the company can 

provide customers with high-quality and cost-effective materials from around the 

world. This helps them stay competitive in the market while providing quality 

products. Importing also allows them to diversify their product offerings and increase 

profits by taking advantage of lower prices overseas. “Itera Group” must consider any 

potential risks associated with foreign trade, such as political instability or changes in 

tariffs and regulations. 
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CHAPTER 2. JUSTIFICATION OF THE CHOICE OF THE COUNTRIES FOR 

ORGANIZING THE IMPORT OF BUILDING MATERIALS 

 

2.1 Determination of the main development trends of the world market of 

building materials 

 

The global construction and building materials market is a vast industry that 

encompasses a wide range of products and services related to the construction sector. 

It includes everything from raw materials such as cement, concrete, and steel, to 

finished products such as roofing materials, flooring, and insulation 
[6]

. 

The construction and building materials market is driven by a variety of 

factors, including population growth, urbanization, and economic development. As 

populations grow and urban areas become more densely populated, the demand for 

new construction projects increases. This, in turn, drives demand for building 

materials. The global construction and building materials market was estimated to be 

valued at $1060.38 Billion in 2022. The growth rate of it is 5.5%, with an estimated 

value of $1632.28 Billion by 2030 
[7]

. 

 

Figure 2.1. Global building material use by regions, in year 2022, % 

Source: made by the author based on [7] 
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The market is highly competitive, with many manufacturers and suppliers 

operating globally. The industry is also subject to government regulations and 

standards, which can vary widely between countries and regions. The figure above 

(fig. 2.1) demonstrates how much China dominates this market with 55% of usage (in 

2022). Not only it has a great demand for building materials, but also a great market 

share. Whereas Japan is only 1% from the global overview.  

Speaking of cooperations, China has retained its status as Ukraine’s top 

foreign trade partner in January-February, with combined bilateral trade of US$2.3 

billion, or averaging just over US$1 billion a month. China is followed by Poland at 

1.95 billion and the remaining significant players are Italy, Germany, Turkey, and 

Romania. However, Ukraine is a declining market – the trade levels for the period are 

30% down from the same period in 2022, according to the Ukraine State Customs 

Service 
[8]

. 

The global construction building materials market involves the participation 

of countries from all regions of the world, including developed and developing 

countries (see figure 2.2). 

 

Figure 2.2. The ratio of trade value of countries by import and export of 

building materials (globally) in 2022, % 

Source: structured by the author based on the data [9] 
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The figure above (fig. 2.2) allows us to see how the world construction 

market was conducted last year. China has been the country with the highest export 

rate for years with 48,10% of export in Asia and in the world in 2022. Its import rate 

amounted to 1,12%. In Europe Germany is the leader of exports as well as of imports 

of building materials with 8,13% and 5,35% accordingly in 2022. Ukraine has a 

significant impact on a European market. However, looking on a global scale, our 

country plays a rather small role compared to other developed countries with only 

0,70% of import and 0,75% of export in 2022. 

Table 2.1 

Dynamics of changes of trade value of countries by export of building 

materials (globally) in 2018-2022, $ 

Exporters 
Exported value (in US dollars) 

2018 2019 2020 2021 2022 

1 2 3 4 5 6 

Germany 
23.5B 26.2B 25.3B 23B 27.6B 

USA 
17.2B 17.3B 16.5B 13.8B 15.1B 

China 
171B 179B 184B 189B 248B 

United Kingdom 
6.38B 6.72B 6.71B 5.77B 5.32B 

Ukraine 
732M 825M 847M 914M 1.17B 

Japan 
5.88B 6.86B 6.69B 6.54B 7.59B 

India 
2.57B 2.98B 3.16B 2.88B 4.29B 

Others 159.74B 172.1B 171.8B 170B 206.9B 

World 387B 412B 415B 412B 516B 

Source: made by the author based on [4] 

China remains the leading exporter of construction materials with the trade 

value constantly growing every year. In 2022 it reached the highest number ever – 

$248B. In Europe Germany holds the leading position with the trade value being 
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quite stable and staying between $23B and $28B for the last five years. Globally 

USA has a great impact in a construction market with trade value amounted to 

$15.1B in 2022. The changes in values are seen due to new technologies and goods 

that are introduced every year. Moreover, after the global lockdown because of Covid 

the demand for building materials increased, so the countries were able to export 

more than in previous years.  

Table 2.2 

List of exporters for the material: styrofoam, 2017-2021, in $ 

Exporters 
Exported value (in US dollar) 

2017 2018 2019 2020 2021 

1 2 3 4 5 6 

Germany 
3.62B 3.84B 3.62B 3.46B 4.29B 

China 
2.68B 2.85B 3.24B 3.33B 4.2B 

USA 
2.78B 2.96B 2,96B 2.65B 3.01B 

Italy 
1.6B 1.87B 1.87B 1.85B 2.22B 

Japan 
1.6B 1.73B 1.5B 1.47B 1.96B 

Canada 
519M 526M 568M 549M 694M 

Poland 
575M 683M 741M 817M 1.07B 

South Korea 
1.46B 1.27B 1.51B 1.6B 1.78B 

Turkey 
405M 425M 451M 482M 653M 

Denmark 
177M 194M 173M 174M 183M 

Others 11.08B 11.65B 11.26B 10.71B 13.84B 

World 26.5B 28B 27.9B 27.1B 33.9B 

Source: conducted by the author based on [3] 

Looking at the table above (see table 2.2) we can clearly see the dynamics of 

export activity on styrofoam among countries. Germany has been the leader in the 
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market for the last several years, resulting in 4.29B dollars’ worth of value in the year 

2021. The next goes China with $4.2B which is very close to Germany. The further 

three countries are USA, Italy, and Japan with $3.01B, $2.22B and $1.96B 

accordingly. Poland and South Korea also contributed with $1.07B and $1.78B. 

Canada and Turkey have remained significant players on the market, as well as 

Denmark 
[10]

. 

 

Fig. 2.3. The annual growth of export of plastic construction materials, globally, 

between 2021-2022 

Source: International Trade Centre [11] 

The above figure (see fig. 2.3) demonstrates the state of annual growth of 

countries’ exports. Japan has seen -11% in 2021-2022 of decline in its exporting 

activities. Whereas China showed an increase of 10% in 2021-2022. USA, Poland, 

and Italy have realised their exports successfully, so the growth was 12%, 15% and 

9% accordingly. Korea and Germany have shown a decline too by -5% and -3%. 

Some of the countries that I would like to pay attention to, which are 

significant participants in the market, are: China, United States of America, Germany, 

Japan, Poland. They are one of the most influential countries, and the further 
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description shows what are the reasons for countries to have such a strong market 

share of exporting building materials.  

1. China: it is the largest producer and consumer of construction and building 

materials in the world, accounting for a significant share of the global market. 

China's construction industry is one of the largest in the world, and the country 

is a major exporter of construction materials such as steel, cement, and ceramic 

tiles. 

2. United States: The US is the second-largest market for construction and 

building materials in the world, driven by factors such as population growth, 

urbanization, and economic development. The country's construction industry 

is one of the largest in the world, and it is a significant consumer of products 

such as cement, concrete, and asphalt. 

3. Germany: Germany is a major producer and exporter of construction and 

building materials, including products such as insulation, flooring, and roofing 

materials. The country's construction industry is focused on sustainable 

building practices and the use of eco-friendly materials. 

4. Japan: Japan is a mature market for construction and building materials, with a 

well-established construction industry that is focused on high-quality and 

sustainable building practices. The country is a significant producer and 

consumer of products such as steel, cement, and roofing materials. 

5. Poland: Poland is a rapidly growing market for construction and building 

materials, driven by factors such as population growth, urbanization, and 

economic development. The country is a significant consumer of products such 

as cement, steel, and roofing materials. 

Overall, the global construction market is driven by a variety of factors and 

characterized by fierce competition and rapid technological innovation. Constant 

improvements keep those countries efficient on the market. 

In recent years, there has been a growing emphasis on sustainable and eco-

friendly construction practices. This has led to a shift towards the use of 
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environmentally friendly building materials such as recycled materials, energy-

efficient insulation, and sustainable timber 
[12]

. 

The construction market has been important throughout the whole time of 

human existence. Of course, it was not the same centuries ago. However, some main 

building materials remain in great demand. These include steel, concrete, insulation 

wool, wood, stone.  

Throughout the last five years, several trends have been permanently seen in 

the construction market. Some of them include: 

1. Sustainable Materials: The demand for sustainable and environmentally 

friendly building materials has been increasing. Materials like bamboo, 

reclaimed wood, recycled metal, and engineered wood products have 

gained popularity due to their renewable or recycled nature. 

2. High-Performance Insulation: Improved insulation materials have become 

more prevalent. These materials help enhance energy efficiency by 

reducing heat transfer, thereby decreasing the need for heating and 

cooling. Examples include expanded polystyrene (EPS) foam, spray foam 

insulation, and mineral wool. 

3. Advanced Concrete: Concrete, a widely used building material, has seen 

advancements. Innovations include self-healing concrete that can repair 

cracks autonomously, ultra-high-performance concrete (UHPC) with 

exceptional strength and durability, and geopolymer concrete that reduces 

carbon emissions compared to traditional Portland cement. 

4. Green Roofing: Green roofing systems have gained popularity due to their 

benefits in terms of energy efficiency, stormwater management, and 

aesthetics. These systems involve growing plants on rooftops, providing 

insulation and reducing the heat island effect. 

It's worth noting that the building materials industry is continuously evolving, 

and new advancements and trends always emerge. However, the above-mentioned 

trends remain relevant (see fig.2.3). 
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Figure 2.3. Global use of the most in-demand building materials in 2022, 

billion t 

Source: structured by the author based on the information online [13] 

Looking at the pie chart above, we can notice that insulation products take 

36% among other construction materials. The demand for them is driven by the need 

for energy efficiency, cost savings, environmental sustainability, comfort, and 

compliance with building codes and green building standards. As individuals and 

organizations increasingly prioritize these factors, the demand for effective insulation 

solutions continues to grow. 

 

2.2 Research of the Ukrainian market of building materials 

 

The Ukrainian building materials market is a significant sector of the 

country's economy, contributing to the development of the construction industry. It 

includes various types of materials such as cement, concrete, bricks, ceramics, glass, 

insulation materials, and roofing materials. 

In terms of market size, the Ukrainian building materials market is estimated 

to be worth approximately USD 10 billion 
[18]

, with the majority of the market 
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dominated by domestic manufacturers. However, there are also significant exports 

from other countries, including Poland, Germany, Turkey and, previously, Russia. 

The situation was completely predictable for Ukraine because the wave of 

price increases occurred as early as 2020 and swept through all countries. In the first 

half of 2021, the coronavirus caused a real fever in the commodity markets, as well as 

a significant skew between the demand for metal and wood 
[20]

.  

Among the main reasons is the lockdown, which forced production to stop 

and hit logistics chains all over the world. The production of building materials has 

declined significantly. Only from  January 2020, steel production decreased by 

almost 15%, which affected prices in 2021
[21]

. As soon as construction resumed with 

the relaxation of quarantine restrictions, a strong demand for materials was formed. 

Overall, the prices for the main building materials increased. These are: 

fittings — by 56% during 2021, in total since June 2020 the price increase for fittings 

amounted to 115%. For the concrete — by 42–46%, depending on the brand. The 

ceramic block – by 52-96%, depending on the characteristics. And the prices for 

mineral wool were up by 56-80%, depending on the properties. 

China was ahead of Europe in coming out of quarantine, and domestic 

product prices began to rise. The excitement not only heated up prices on Ukrainian 

market, but also caused delays in deliveries to Ukraine. Due to the interruptions in 

supply related to the lockdowns, the cost of delivery has also increased manifold: 

both raw materials for production and the products themselves. 

Today, the market is experiencing a shortage of fittings, heat-insulating 

materials, dry building mixes, aerated concrete blocks, etc. There is also a shortage of 

materials imported from Russia - window glass and chemical products used in 

construction. The cooperation with this country is now completely stopped. 

Ukrainian manufacturers have mostly raised prices in view of inflation in the 

range of 10-15%. Currently, they try not to scare away customers with a sharp 

increase, so they keep competitive prices. An average growth for the first quarter of 

2023 was 6.8% (see fig. 2.4).  
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Figure 2.4. The changes in prices of basic construction materials from 

January to April 2023 

Source: The Page [22] 

Concrete and cement rose in prices the most by +30.3% and +22.6% 

accordingly. The next high increase of +13% were for plaster and crack filler. The 

prices for bricks rose by +6,5% while the prices for tile glue rose by 7%. Other 

significant building materials include roofing (+5,6%), primer (+2,8%), foam glue 

(+7,8%), ceramic blocks (+3,7%), lumber (+3%) and drywall (-5,4%). Overall, the 

average increase in prices for building materials increased by +6,8% since 2022. 

I would like to pay attention to mineral and basalt wool and styrofoam. These 

thermal insulation materials are an important element of construction, as it is an 

energy-efficient material and provides a high level of protection against the influence 

of external factors. 

The main sphere of consumption of these goods (glass, basalt wool) is the 

sphere of construction. In building, these materials can be used in residential 

buildings, shopping centres, hospitals, and industrial buildings. Depending on the 

type of building, materials with predominant characteristics of sound and vibration 

insulation may be used, however, the main function of thermal insulation is still the 

basis of most products. Also, some types of basalt and glass wool can be used for 

thermal insulation of some industrial facilities, ventilation, blast furnaces, pipes, as 
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well as for the insulation of other types of equipment operated at extremely high 

operating temperatures, where it is important to maintain the operating temperature or 

insulation from external temperatures. 

Two-thirds of Ukrainian market consists of domestic products 
[22]

. Of the two 

main types of mineral wool, basalt wool and glass wool, only basalt wool is produced 

in Ukraine. It is also important to note that today the share of non-residential 

construction is gradually increasing. 

 

Figure 2.5 Values of Ukrainian imports and exports of styrofoam in 

2017-2021, in $ 

Source: made by the author based on [4] 

Throughout the last five years Ukraine has imported more styrofoam than 

exported. In 2021 the value of exported styrofoam reached $26.2M while the import 

amounted to $210M. In 2020 Ukraine imported by 809% more than exported – 

$161M and $19.9M accordingly. This is because styrofoam is not largely produced 

domestically so the country relies on foreign suppliers. 

The volume of the stone wool market in 2021 amounted to UAH 3.83 million. 

At the same time, the share of Ukrainian products was 82%, or UAH 3.14 million. 

The share of imported products was 18%, or UAH 687 million 
[28]

.  

The volume of the glass wool market in 2021 amounted to UAH 533 million. 

At the same time, the share of imported products was 100% 
[28]
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Figure 2.6. Dynamics of the mineral wool market in 2021-2022, millions 

of UAH 

Source: made by the author based on the information online [23] 

The volume of the mineral wool market in 2022 amounted to UAH 903 

million. The market fell by -47% compared to 2021 which was 1,719 million UAH in 

total. The drop in volumes happened due to the start of war in Ukraine in the end of 

February. The import and export activities were shot down in the first months. But 

starting from April they renewed and by the end of 2022 the volumes increased to 

UAH 288M in November. 

 

Figure 2.7. The structure of the mineral wool market in 2021, % 

Source: made by the author based on the information online [23] 
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Figure 2.8. The structure of the mineral wool market in 2022, % 

Source: made by the author based on the information online [23] 

The two figures above (fig. 2.7 and fig. 2.8) show the structure of the mineral 

wool market in Ukraine which mainly consists of rock wool and fiberglass – both 

insulation products. In 2021 the ratio of rock wool was higher than of the fiberglass, 

87,40% to be precise. In money equivalent that was UAH 1.503M. The latter 

amounted to UAH 216 000. A year later though, in 2022, both volumes decreased. 

However, fiberglass then had a 15,10% share of the mineral wool market and 

equalled to UAH 136 000. While rock wool took 84,90% of the market and was 

amounted to UAH 767 000. 

Table 2.3 

Justification of the choice of countries for implementation of the import 

of building materials to Ukraine 

Factors Germany France Denmark Poland UK China 

1 2 3 4 5 6 7 

Good trade relations ++ + ++ +++ ++ ++ 

Low production 

costs 
+ + + + + +++ 

High sales potential +++ ++ +++ + + +++ 
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Continuation of table 2.3 

Liberal import 

policy 

++ ++ ++ ++ + + 

Competitive pricing + + ++ ++ + ++ 

Geographical 

proximity 

++ ++ ++ +++ + + 

Low political risk +++ ++ +++ ++ ++ + 

Innovative products ++ + ++ + + ++ 

Source: developed by the author based on [24] 

The table above (table 2.3) shows the advantages and disadvantages of 

choosing a certain country to partner with for importing building materials to 

Ukraine. I chose the ones that are strong players on the construction market. In my 

opinion, the main factors are low production costs, high sales potential, competitive 

pricing, and good trade relations. Other reasons are important to pay attention to as 

well. As we can see, Denmark would be the first country to consider cooperating 

with, followed closely by Germany and Poland. 

One of the challenges facing the Ukrainian building materials market is the 

high level of fragmentation, with a large number of small and medium-sized 

companies operating in the sector. This can make it difficult for companies to 

compete effectively, particularly in terms of pricing. 

Another challenge is the lack of standardization in the market, with varying 

quality and technical standards for different products. This can make it difficult for 

buyers to compare and evaluate products, which can lead to issues with quality 

control and safety. 

Moreover, the market is facing a shortage of construction materials. In 2021, 

positive dynamics in the main segments of the construction materials market 

signalled that the market had adapted to the pandemic. Given the active construction 

of transport infrastructure, and the demand for new residential space and commercial 

real estate, the industry was growing. 
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With the outbreak of a full-scale war, construction stopped, and the market for 

construction materials shrank. Thus, according to the State Statistics Service, 

construction volumes decreased by 65% in 2022 
[24]

. Today, companies in the 

construction market continue to operate on a limited basis. 

In addition to reduced demand, the main reasons limiting the sector include 

the impossibility of access to raw materials needed to manufacture construction 

materials and the destruction of production facilities, both in the war zones and in the 

de-occupied areas. Companies located in the occupied territories have also stopped 

working. 

Today, the market is primarily experiencing a shortage of rebars, thermal 

insulation materials, dry mixes, aerated concrete blocks, etc. There is also a shortage 

of materials imported from Russia, such as window glass, fiberglass and chemicals 

used in construction. However, cooperation with this country is no longer an option. 

So, the need for a new supplier remains. 

 

Figure 2.9. Import of glass from Russia and Belarus between 2017-2021, 

million $ 

Source: made by the author based on [25] 

The glass market has lost 75-90%. Glass wool market — 90% losses due to 

military operations. Previously, all the imports were from Russia and Belarus. 
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The shortage and devaluation of the national currency led to an average price 

increase of 60% in 2022. In addition, the cost was affected by the reconfiguration of 

production processes and supply chains due to the inability to use optimised transport 

routes. In turn, active price growth will be typical for the market throughout the entire 

period of hostilities. 

The issue of economic and political instability also created obstacles to 

attracting foreign investment in the industry. Producers need investors, and investors 

need guarantees. Before the war, positive trends dominated the construction sector. In 

recent years, the share of imported materials in the market has been declining. The 

process began in the crisis year of 2008 with the rise of the dollar 
[25]

. Since then, 

several companies have modernised their construction materials production, which 

has reduced costs and improved product quality. 

Table 2.4 

List of importing markets for a product exported by Ukraine. Product: 

styrofoam in 2017-2021, millions of $ 

Importers 
Imported value (in US dollar) 

2017 2018 2019 2020 2021 

Russia 11.6M 11.9M 8.62M 8.65M 13M 

Poland 9.38M 8.92M 4.55M 1.59M 1.92M 

Moldova 3.45M 3.7M 2.88M 2.92M 4.19M 

Germany 171k 101k 326k 729k 1.02M 

Denmark 34.1k 45.8k 36.9k 12.4k 15.4k 

Ethiopia - - - 700k 350k 

Georgia 
63.5k 81.2k 136k 96.5k 155k 

Austria 31.7k 24.7k 154k 15.4k 509k 

Lithuania 66.1k 57.3k 167k 286k 633k 
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Continuation of table 2.4 

Italy 115k 168k 123k 265k 384k 

Slovakia 11.4k 58.5k 61.9k 26.1k 358k 

Others 10M 3.13M 5.55M 3.26M 3.52M 

Total 36.8M 30.6M 23.5M 19.9M 26.2M 

Source: conducted by the author based on [4] 

The table 2.4 demonstrates how the value of exported styrofoam changed 

throughout the last 5 years. The value of exporting styrofoam from Ukraine is less 

than the import value. And we can see that in the past there were strong connections 

with Russia as the biggest importer with over 10M dollars’ worth of imported goods. 

However, the cooperation with this country is no longer continued. Other important 

participants are Poland, Germany, and Moldova. 

At the same time, the market did not use its full potential, particularly in terms 

of construction products. It is due to unfavourable policies and a lack of incentives to 

open production facilities, as the country has the necessary raw materials to produce 

bricks, glass, ceramic tiles, etc. 

 

Figure 2.10. Where Ukraine exported Styrofoam to in 2021 

Source: OEC [4] 
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The above figure shows us the countries that imported styrofoam from 

Ukraine in 2021. As was stated in the previous table (see table 2.3), Russia has been 

the biggest importer of styrofoam materials ($13M in 2021). Eastern European 

countries and a few African countries have been significant players too.  

The lack of transparent business rules and corruption are among the issues. 

Only recently, a law was passed that promised investors to ease the tax burden on 

projects. With the start of the full-scale invasion, the problem has worsened, and 

businesses now need other guarantees. 

The Ukrainian construction materials market needs new incentives for the 

development. The development of domestic production of construction products is an 

important task in the context of reconstruction. Despite these challenges, the 

Ukrainian building materials market is expected to continue growing in the coming 

years, driven by increasing demand for affordable housing and modern infrastructure. 

The volume of construction materials produced before the full-scale invasion, 

and even more so today, is not enough to overcome the consequences of the 

destruction of buildings and infrastructure. While existing (domestic or imported) 

construction materials are currently helping to meet spot demand, the active 

reconstruction process requires a range of measures to support the sector. 

The option of importing products from abroad will fill the market in the short 

term and solve the problem of shortages in certain categories. In the long term, it will 

lead to a situation where it will become unprofitable to develop certain construction 

materials production. As a result, there is a risk of losing certain market segments. 

In its turn, new domestic enterprises can supply the Ukrainian and foreign 

markets, including through the production of construction materials, in the niches that 

have been vacated by the restriction of imports of Russian and Belarusian products. 

To ensure that the reconstruction is based mainly on domestic materials and 

that funds remain in the economy, the government must manage the process properly. 

Foremost, it needs to understand what construction materials are needed and in what 

quantity, and then work to resolve the situation. 
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A separate incentive programme can also help support the construction 

industry, which will, among other things, increase its competitiveness in the 

international market. Among the tools that have proven to be effective are loans for 

equipment upgrades and companies’ expansion on favourable terms. As well as tax 

cuts, which can reduce business costs and help support the industry in general. 

During the recovery period, Ukraine will be a promising investment 

destination. Today, investors continue to work on projects that have been agreed until 

2022. The main problem for attracting new investments is the lack of a guarantee of 

compensation in case of destruction. A law defining a mechanism for insuring 

investments against war risks is currently under development. 

The importance of the construction industry cannot be overestimated. The war 

in Ukraine has had a significant impact on the sector, leading to a decline in 

construction and a corresponding decrease in all segments of the construction 

materials market. To ensure that the industry is ready for the challenges that will 

come with the reconstruction, a range of measures should already be working on, 

from auditing the current situation to insuring investments in production. 

Exporters have favourable prospects in the Ukrainian building materials 

market. The growing construction industry in Ukraine seeks new suppliers and 

business connections. The local production of building materials is struggling due to 

expensive energy, outdated technology, and aging facilities. Consequently, this has 

led to higher prices for domestically produced goods, creating opportunities for 

Western products.  

The Ukrainian building materials market is highly competitive, with German, 

Italian, Scandinavian, French, and Spanish exporters actively promoting their 

offerings. Prominent European brands are showcased at construction exhibitions in 

Kyiv. However, the distribution systems are still being developed, and even major 

distributors cannot provide a comprehensive shopping experience. As a result, 

consumers must invest time in searching for products that meet their criteria of 

quality and price. 
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Figure 2.11. The difference in prices on insulation products between 

domestic supplier as of May 2023, in UAH 

Source: structured by the author based on companies’ websites [1][26][27] 

Looking at the graph above (see fig. 2.10) we can see that “Itera Group” 

provides the most affordable price of ROCKWOOL products to its customers 

compared to other distributors. Epicentr mostly offers a higher price due to the brand 

name. Budma-XXI presents similar prices as Itera Group although it is slightly 

higher. 

Consumer preference in Ukraine is determined by the crucial factors of price 

and quality. The emphasis of Ukrainian distributors on maximizing profitability 

negatively affects the marketability of products from the United States. To enhance 

their competitive edge and reduce prices, numerous European companies have 

formed partnerships for manufacturing building materials within Ukraine. As a result, 

local building contractors are utilizing foreign-sourced materials and adopting 

innovative technologies. 

Italian, Austrian, Spanish, French, and Scandinavian building materials have 

established a strong presence in the Ukrainian market. While U.S. building products 

have made some progress in increasing their market share, they still constitute a 

relatively small portion of the overall building materials market. The city of Kyiv 

enjoys a well-supplied stock of imported building materials. However, pricing for 
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such materials in remote areas tends to be higher compared to central and western 

Ukraine, although the gap is narrowing. Collaborating with importers situated in or 

focused on industrial regions of Ukraine can prove advantageous for U.S. exporters. 

The building materials sector encompasses a wide range of products. This report 

specifically concentrates on the promising market for interior applications, including 

rock wool insulation, paints, as well as wall and floor coverings such as linoleum, 

carpeting, ceramic tiles, and wallpaper. 

Monitoring of the building materials market in Ukraine shows that it was in a 

state of crisis even before the start of Russia's large-scale aggression. Quarantine 

restrictions, introduced to combat the spread of COVID-19, contributed to the 

increase in destructive phenomena on the construction materials market in Ukraine. 

In 2020, retail sales of construction goods decreased significantly, and many 

investment projects were frozen or cancelled. Only until the end of 2020, an increase 

in demand on the building materials market in Ukraine was recorded, which is 

considered a sign of the beginning of the exit from the crisis. 

The year 2021 was marked by an increase in the volume of construction and 

demand for the products of the building materials market in Ukraine. One of the 

catalysts for increasing the market capacity was the government program "Big 

Construction". At the same time, during this period, a significant increase in prices 

was recorded on the building materials market in Ukraine - up to 40-60% for certain 

groups of goods. 

The year 2022 began to the accompaniment of cautiously optimistic forecasts 

of experts and subjects of the building materials market in Ukraine. However, with 

the start of a full-scale war, destructive factors of influence came into play, such as: 

1. loss of control over significant territories of our country; 

2. destruction of the material base of enterprises producing products for the 

building materials market of Ukraine; 

3. violation of the logistics of the supply of raw materials and resources, sales 

channels. 
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An analysis of the construction materials market in Ukraine after the start of 

active hostilities shows that the war and the complex crisis most affected production, 

especially that which was located in the east of the country. For instance, heat-

insulating materials - about a quarter of production capacity was lost. 

In addition, the supply of goods previously imported from Russia and Belarus 

to the construction materials market in Ukraine has stopped - glass, construction 

chemicals, finishing materials, and others. Reorientation to other countries takes time 

and is complicated by the increase in the cost of fuel for transport and the blocking of 

seaports.  

According to the results of the analysis of the impact of the war on the 

construction materials market in Ukraine, it is predicted
 [28]

: 

1. significant increase in prices for metal structures and fittings, glass and 

windows, dry mixtures, insulating materials; 

2. shortage of blast furnace slag, which is used to manufacture some brands 

of cement; 

3. increase in consumer demand due to the need to restore the destroyed. 

The further development of the situation on the building materials market in 

Ukraine will depend on the duration and nature of the hostilities. Given the end of the 

war, experts' forecasts for the medium-term perspective are modestly optimistic. 

There are certain challenges of the construction and building materials 

industry. Energy carriers are one of the challenges faced by manufacturers. If before 

full-scale military operations, the problem was a large increase in their prices, now 

the issue of their availability has been added. Many manufacturers of building 

materials use gas or coal. Currently, coal is either in the war zone or in uncontrolled 

territories. Its supply can only be by sea, but that too is currently blocked. Therefore, 

it is time to use alternative sources. And our enterprises were looking for ways to 

replace coal with alternative types of fuel. However, this process is held back by 

unsettled legislation. 

Another problematic issue is logistics and its cost, which is increasing due to 

the increase in the price of fuel, which is also currently in short supply. All this puts 
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pressure on any business and manufacturers. Currently, with the current volumes of 

their download, this problem may not be so significant, but in the future, with an 

increase in volumes, it will significantly increase. 

Also, among the main problems are personnel - namely, migration and 

mobilization of people. Although some companies are now forced to reduce staff, in 

the future it will be impossible to restore production volumes without personnel. In 

addition, there are specialists who cannot be replaced, or it takes time and money. In 

addition, the issue of personnel is also related to security. This is especially relevant 

for manufacturers near the contact line. Nowadays, many companies are afraid to 

invite workers to production because a rocket may fly right into the workshop. And 

tragedy can happen. No one wants to risk someone else's life. Relocation can partly 

solve the security issue. However, not all enterprises can be moved to a new place, 

because they are "hostages of the territory" in the sense that they are tied to the place 

of raw materials, energy capacities, transport routes, for example, railway 

approaches. In this matter, it is easier for small productions. 

Another problem that may arise is the expansion of deposits. Rebuilding the 

country will require a lot of raw materials. And there are raw materials in Ukraine. 

However, the procedure for expanding even those fields that we have is very 

bureaucratic and long-term. This problem is faced not only by manufacturers of 

cement, but also of other building materials. It is also worth paying attention to its 

solution in the context of the future reconstruction of the country and increasing the 

volume of materials production. 

The situation is a little better for those enterprises located in the western part 

of Ukraine, which have consumers from the EU. These are primarily producers of 

mineral wool and bricks. Enterprises in other parts of Ukraine: central, eastern, 

southern are suffering significantly. 

However, with the beginning of a full-scale war, destructive factors of 

influence came into play, such as: 

 loss of control over significant territories of Ukraine. 
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 destruction of factories or bases producing products for the building 

materials market of Ukraine. 

 destruction of the logistics of the supply of raw materials and resources, 

sales channels. 

An examination of the construction materials market in Ukraine after the start 

of the full-scale war and the complex crisis have had a significant impact on 

production, particularly in the eastern part of the country.  

The production of metal has been severely affected, with the loss of two out 

of the five largest metallurgical enterprises, namely Mariupol Metallurgical Combine 

and Azovstal. The remaining enterprises in Zaporizhzhia, Kamiansk, and Kryvyi Rih 

are unable to operate at full capacity. Consequently, the smelting of ferrous metal 

decreased by 70% in 2022, and the output of steel and rolled products plummeted by 

77% compared to the previous year 
[28]

.  

The production of dry construction mixtures, which accounted for 

approximately 57% of the building materials market in Ukraine, faced disruptions 

due to the cessation of production capacities located in occupied territories, combat 

zones, or those destroyed by shelling. If desired, we can provide an updated study on 

the market of dry construction mixes in Ukraine in 2022. 

Furthermore, the supply of goods previously imported from Russia and 

Belarus to the construction materials market in Ukraine, including glass, construction 

chemicals, finishing materials, and others, has ceased. The process of redirecting to 

alternative countries takes time and is complicated by increased fuel costs for 

transportation and the blockade of seaports. 

There is a risk that some companies will leave the market. Firstly, it exists in 

those territories that are currently occupied. In addition, there are shelling every day, 

some of the manufacturers are out of the game. For example, this was the case with 

the IZOVAT plant in the Zhytomyr region: in March, warehouses were destroyed, 

and its production buildings were partially damaged. So already in April, they 

resumed work. In mid-May, the Knauf Ukraine enterprise in the Donetsk region was 

hit by an airstrike. 
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Some predictions can already be made. For example, there will be a 

significant increase in prices for metal structures and fittings, glass and windows, dry 

mixtures, and insulating materials, as the demand for them rises. As the consumer 

demand rises due to the necessity of rebuilding and restoring the destroyed 

infrastructure.  

The future development of the building materials market in Ukraine is 

dependent on how the war events. If the war ends soon, the forecasts are rather 

optimistic. 

But only after the end of the war it will be possible to estimate how much the 

market has changed. The subsidiaries of international corporations can receive 

additional investments from parent companies, and therefore they will survive. But 

small plants can suffer significantly. So, to recover and increase capacity, market 

players need help from the state. 
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CHAPTER 3. IMPLEMENTATION OF ADMINISTRATIVE DECISION 

REGARDING "ITERA GROUP" LLC IMPORTS OF BUILDING MATERIALS 

FROM EUROPEAN COUNTRIES 

 

3.1 Organizational structure for the import of building materials 

 

Before importing goods, it is crucial to gather the necessary information and 

understand the key aspects involved. These are import regulations and customs 

requirements, product classification and harmonized system (HS) codes, supplier 

evaluation, cost analysis and pricing, logistics and shipping considerations, currency 

exchange and payment methods, risk assessment and insurance. 

Denmark and Ukraine have a bilateral trade relationship. Trade between the 

two countries is guided by the EU-Ukraine Association Agreement, which promotes 

economic cooperation and trade liberalization. The Association Agreement provides 

for the elimination or reduction of tariffs and other trade barriers, facilitating the 

export of goods between Denmark and Ukraine. 

 

Fig. 3.1. Value of imports to Ukraine from Denmark, 2018-2022 

Source: United Nations COMTRADE database [19] 

Denmark’s imports to Ukraine amounted to $241.62 Million in 2022. In the 

year 2021 it was the highest among the recent years - $322 Million. This was the year 

after the global lockdown when the cooperation continued. But as for the 2020 the 

value of import was much lower, and it was $198 Million. 
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Fig. 3.2 Value of imported construction materials from Denmark to 

Ukraine, 2018-2022 

Source: United Nations COMTRADE database [19] 

Denmark imports from Ukraine of manufactured articles were US$780.46 

thousand during 2022.  

Organising any foreign economic activities includes considering the laws and 

regulations of all parties. Thus said, I will start with Danish regulations. 

Denmark’s international trade policy fundamentally aims at promoting free 

trade on a global basis. Denmark fundamentally believes the global economy 

including the developing countries stand to benefit from an increase in international 

trade. Denmark’s international trade policy is conducted in close co-operation with 

the other EU Member States. 

As for the export controls, Denmark, as an EU member state, follows the EU's 

export control regulations when exporting goods to Ukraine 
[29]

. This includes 

restrictions on the export of dual-use goods and technologies that have both civilian 

and military applications. Exporters in Denmark must comply with the EU Dual-Use 

Regulation and ensure that they obtain the necessary export licenses when exporting 

restricted items. 

Danish customs procedures and documentation are somewhat easy to handle. 

Exporters in Denmark must comply with customs requirements and provide the 

necessary documentation for exports to Ukraine. This includes commercial invoices, 
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packing lists, certificates of origin, and any applicable export licenses. The Danish 

Customs and Tax Administration (SKAT) can provide guidance on customs 

procedures and documentation requirements for exporting goods to Ukraine. 

LLC “Itera Group” has been following the global construction market trends. 

Therefore, choosing to import goods that are highly relevant is a great option. The 

company is able to provide its loyal customers with the best prices on the Ukrainian 

market.  

The next figure (see fig. 3.3) is an analysis of the company's supply of labour 

resources by means of an assessment of the workforce structure. 

 

Figure 3.3. The labour structure of LLC “Itera Group”, 2020-2022 

Source: created by the author on the company’s data 

As we can see, the ratio between different departments of the labour structure 

of the company has changed over the last three years. In 2022 the economic and legal 

department has been the most in-demand. As the war started and all connections and 

cooperations with Russia or Belarus had to be stopped. Which led to a decrease of 

income and to the termination of contracts. 

This, on the other hand, opened a lot of new opportunities for the company to 

find other suppliers. So, the administrative department played a crucial role too.  
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All in all, it can be concluded, that “Itera Group” has enough labour resources 

to continue conducting foreign economic activity. 

As for sanctions and embargoes, Denmark, as an EU member state, enforces 

EU sanctions and embargoes on countries, organizations, or individuals subject to 

restrictive measures. Exporters must ensure compliance with these measures and 

screen their transactions against the EU's consolidated list of sanctioned entities. It is 

important for exporters to stay informed about any specific sanctions or embargoes 

that may be in place for Ukraine, as these can change over time. Especially during the 

current war situation. 

There is also an Authorized Economic Operator (AEO) 
[30]

. The AEO 

program, implemented in Denmark, provides certain benefits and simplifications in 

customs procedures for trusted traders. Danish exporters can explore obtaining AEO 

status to enjoy faster clearance and reduced inspections when exporting to Ukraine. 

Now speaking about Ukrainian regulations, for conducting efficient import 

process, some stages must be implemented properly. This includes: 

Certification: The UkrSEPRO state certification system mandates the 

certification process for building materials in Ukraine. Around 50 different types of 

building materials are required to undergo certification, including those that may 

have potential harmful effects on human health or impact the durability of structures. 

Certification for other building materials may be voluntary or required based on 

partnership, supply, or purchase contracts. 

Taxation: Import-export operations in Ukraine are subject to various taxes, 

including customs duties, import duty, and value-added tax (VAT). Building 

materials are not subject to excise duty or import licensing. All imported goods, 

regardless of type or quantity, are assigned a 0.015% customs duty. A 20% VAT is 

imposed based on the customs value of the invoice. The import duty varies, primarily 

depending on whether a similar item is produced domestically. Customs duty, import 

duty, and VAT must be paid during customs clearance. 

Apart from customs controls, goods and items crossing Ukrainian customs 

borders are subject to sanitary, veterinary, radiological, and ecological controls 
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outlined in Ukrainian customs regulations. Customs clearance is granted only after 

satisfying these requirements. The respective entities responsible for each control, 

such as ecological control, are located near customs points. Once customs control is 

successfully completed, the inspecting entity stamps the customs declaration. 

The next important point is about the transportation of building materials. 

Logistics to Ukraine involves the management and coordination of various processes 

and activities to ensure the efficient movement of goods to and within the country. 

The transportation infrastructure in Ukraine was heavily affected by the full-scale 

war. In addition to physical damage, the sector suffers less visible, but no less 

painful, financial, and economic losses.  

As a result of Russian aggression, about 33% of infrastructure across the 

country was damaged: 305 bridges, 19 airports, 110 railway stations and 24 thousand 

km of roads. The impacts of these damages are still hard to count. But, according to 

preliminary estimates, the total volume of infrastructure losses in Ukraine amounted 

to $35.3 billion, and this figure is increasing every day 
[22]

. This creates challenges for 

transporting any goods in the current situation. Below is an overview of the 

Ukrainian transportation infrastructure: 

1. Road Networks: Ukraine has an extensive road network connecting major 

cities and regions. Road transport is commonly used for smaller shipments 

or when the distance between the EU country and Ukraine is relatively 

short. It offers flexibility in terms of pickup and delivery locations and can 

be cost-effective for smaller quantities. However, road transport may have 

limitations in terms of capacity and can be subject to delays at border 

crossings. 

2. Rail Networks: Ukraine has a well-developed rail network, offering an 

efficient and cost-effective mode of transportation for bulk goods and long-

distance shipments. Rail transport is suitable for larger shipments of 

building materials. It provides a cost-effective option for bulk materials and 

has the advantage of being able to handle heavy loads.  

3. Ports: Ukraine has 13 seaports (including the ones that are occupied).  
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4. Airports: Air transport is the fastest mode of transportation but is generally 

reserved for urgent or high-value shipments due to its higher costs. It is 

suitable for small or lightweight building materials that require immediate 

delivery. Air transportation is commonly used for specialized or time-

sensitive materials. 

Rail transport is generally more time-efficient than road transport over longer 

distances, but it may require additional trucking for the last-mile delivery from the 

rail terminal to the destination.  

Table 3.1 

Selection of transport for the implementation of the import operation 

Type of 

transport 

Speed Reliability Transportation 

capacity 

Availability Cost 

Railway  3 3 4 4 4 

Road 4 4 3 5 3 

Water 2 2 5 2 5 

Air 5 1 2 3 1 

Source: created by the author 

Considering the information above, a table was created (see table 3.1). The 

data in the table indicates that railway and road transportation are the most optimal 

ways of transportation. Therefore, considering all the facts above, the most efficient 

way of transporting building materials (and this is the approach that “Itera Group” 

uses) is road transportation. 

It is important for importers to work with experienced logistics partners who 

have knowledge of the Ukrainian market, understand local regulations, and can 

provide end-to-end logistics solutions tailored to specific needs. Staying informed 

about the latest developments in logistics and regulations in Ukraine is also crucial 

for successful and efficient logistics operations. 
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Fig. 3.1. Gantt chart of import process in “Itera Group” 

Source: structured by the author 

The import process of “Itera Group” is shown in the chart above (fig. 3.1). It 

starts with the initiation phase which lasts approximately one week. Then the task is 

to select the suppliers - this process will take roughly two weeks of time. Negotiating 

a contract and placing the orders can be completed in two weeks. Then goes the 

decision about logistics, shipping of products and customs clearance. For these tasks 

one month is needed. When the products are delivered, they need to be stored as well 

as their quality to be checked. Both processes will take up a week each. Lastly, the 

inventory management is conducted which lasts for about two weeks. And finally, the 

import process can be completed. 

Documents needed for the Ukrainian customs authorities: 

1.  The signed contract. 

2.  A cargo customs declaration with the description and value of the goods, 

terms of payment (i.e., cash, bank transfer, barter, etc.), and the terms of the 
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shipment. If payment is made by bank transfer, the name of the bank, address, and 

account number should be included. 

3.  A certificate of quality. 

4.  A certificate of origin with production and expiration dates. 

5.  A certificate issued by a foreign inspector stating that relevant quality 

controls have been completed in the country of origin. 

The next aspect of importing activities is customs and regulatory 

considerations.  

   - Import Documentation: Importers must comply with customs requirements 

and provide necessary documentation, including commercial invoices, packing lists, 

certificates of origin, and any required permits or licenses. 

   - Tariffs and Duties: Importers may be subject to customs duties, VAT, and 

other taxes based on the value and classification of the imported goods. It is 

important to understand the applicable tariffs and duties for building materials. 

   - Customs Clearance: Goods entering Ukraine must go through customs 

clearance procedures, including declaration submission, inspection, and payment of 

any applicable fees. 

As for the warehousing and distribution, LLC “Itera Group” has its own 

warehouses in Kyiv where it is convenient to store goods and then distribute them 

around Ukraine. And generally, Ukraine has a range of warehouses and distribution 

centres available for storage and consolidation of goods. Warehousing options vary in 

terms of size, location, and services offered. 

The efficient distribution within Ukraine requires understanding the local 

market and establishing partnerships with reliable logistics providers for last-mile 

delivery to customers or construction sites. 

Another task to ensure is the logistics partners. Working with experienced 

freight forwarders can simplify the logistics process by managing transportation, 

customs clearance, and documentation requirements. Customs brokers can assist with 

navigating the customs clearance process, ensuring compliance with regulations, and 

facilitating smooth entry of goods into Ukraine. Transport Companies: Collaborating 
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with reliable transport companies specializing in international shipments can ensure 

timely and secure transportation of building materials. 

Moreover, it is necessary to consider cargo security during transportation and 

consider appropriate insurance coverage to protect against potential loss, damage, or 

theft of goods. As well as regulatory compliance because Ukrainian regulations and 

standards for imported goods must be adhered to, including product certifications, 

labelling requirements, and compliance with technical regulations, as much as the 

foreign ones. 

 

3.2 Predictive evaluation of the effectiveness of the import of building materials 

by LLC "Itera Group" to Ukrainian market from the EU countries 

 

Importing building materials to Ukraine contributes to the development and 

growth of the Ukrainian construction industry by expanding options, improving 

quality, and fostering innovation. It helps meet market demand, supports 

infrastructure development, and improves country’s overall competitiveness. 

Table 3.2 

Initial conditions for calculation 

1 Name of goods Fiberglass 

2 Custom Code 7019 80 90 00 

3 Exporting country Denmark 

4 Price per unit 10€ 

5 Units 1000 

6 Delivery terms CFR Kyiv 

7 Exchange rate EUR: UAH = 39.41 

8 VAT 20% 

9 Duty rate 0%, EU country 

Source: developed by the author 
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Table 3.3 

1 Expenses for unloading at the importer’s warehouse UAH 1 500 

2 Costs of transportation from the border UAH 40 000 

Source: developed by the author 

Based on the company’s documentation, a calculation of efficiency of import 

is conducted below. 

Efficiency = income / expenses 

Cost = 10 * 1000 = 10 000€ (UAH 400 506,55) 

VAT cost = 400 000 * 0,2 = 80 000 

Total sum = 80 000 

Total costs on the importer territory = 41 500 

ІЦК = 400 506,55 + 80 000 + 41 500 = 522 006,55 

Efficiency = 2 178 860 / 522 006,55 = 4,2 

Therefore, after analysing and calculating, it can be concluded that the import 

activity of “Itera Group” is efficient.  

The import of building materials from EU countries to the Ukrainian market 

can be considered effective for several reasons: 

1. Quality and Standards: EU countries have stringent quality standards and 

regulations for building materials. Importing from the EU ensures access to high-

quality products that meet international standards and specifications, providing 

assurance to customers in terms of reliability and performance. 

2. Technological Advancements: EU countries are often at the forefront of 

technological advancements in the construction industry. Importing building 

materials from the EU allows Ukrainian market participants to benefit from 

innovative and advanced products that may not be readily available domestically. 

3. Product Diversity: EU countries offer a wide range of building materials, 

catering to various construction needs and preferences. Importing from the EU 

expands the options available in the Ukrainian market, enabling builders, contractors, 

and consumers to access a diverse range of materials to meet their specific 

requirements. 
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4. Competitive Pricing: While prices can vary, importing building materials 

from EU countries can often be cost-effective due to factors such as economies of 

scale, production efficiency, and competition in the EU market. This can provide 

cost-saving opportunities for Ukrainian importers and end-users. 

5. Market Efficiency: The EU has a well-established and efficient logistics 

network, making the import process smoother and more streamlined. This ensures 

timely delivery of materials to the Ukrainian market, minimizing delays and 

disruptions. 

6. Compliance with Standards and Regulations: EU building materials 

generally adhere to strict environmental, health, and safety regulations. Importing 

from EU countries can help Ukrainian market participants align with these standards, 

promoting sustainable and responsible construction practices. 

7. Access to Specialized Products: EU countries often have a broader range of 

specialized building materials for niche applications. Importing such products from 

the EU can enhance the capabilities and offerings of Ukrainian companies, allowing 

them to undertake complex projects and meet specific customer demands. 

However, it's important to consider potential challenges, such as 

transportation costs, customs procedures, and fluctuating exchange rates, which can 

impact the overall effectiveness of importing building materials. Additionally, local 

market conditions, pricing dynamics, and regulatory requirements should be 

considered when evaluating the effectiveness of imports. 

The above-mentioned risks with importing include: 

1. Limited access to foreign markets due to restrictive trade policies and 

sanctions.  

2. Currency fluctuations that can cause problems with pricing and payments 

when dealing internationally, leading to financial losses or delayed 

payments for goods received on time but not paid on time due to currency 

devaluation or appreciation against the Ukrainian hryvnia (UAH).  

3. High tariffs and taxes imposed by foreign countries on Ukrainian imports.  
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4. Limited access to financing - “Itera Group” has limited access to financing 

and relies on its own resources to fund operations. This restricts their 

ability to purchase materials in bulk, which can lead to higher costs.  

5. Difficulty finding reliable suppliers abroad who can provide competitive 

prices while ensuring product quality standards are met.  

6. Long delays in customs clearance procedures caused by outdated 

infrastructure at border crossing points.  

7. High transportation costs - Due to the distance between Ukraine and other 

countries where material is sourced from, “Itera Group” incurs high 

transportation costs when importing building materials into the country. 

8. High competition from domestic suppliers: Domestic suppliers can 

undercut prices significantly, making it hard for Itera Group to compete 

effectively in some segments of the building materials market.  

Overall, importing building materials from EU countries to the Ukrainian 

market can be an effective strategy to access high-quality products, technological 

advancements, and a diverse range of options, provided that careful consideration is 

given to the specific requirements and dynamics of the market. 

Below is the list of the documents necessary for customs control and customs 

clearance of goods and vehicles, moving through the customs border of Ukraine. 

Documents that need to be submitted are determined regulations of the State Customs 

Service considering purpose of movement, type of transport, nature of goods, 

methods calculation and other factors affecting customs procedures: 

1. Customs declaration. 

2. Goods and transport document for transportation (rail waybill (UMVS 

(SMGS), CIM (SIM)), air waybill (Air Waybill), bill of lading (Bill of Lading), 

etc. 

3. Foreign economic agreement. 

4. Invoice or other document that determines the cost of the product. 

5. Declaration of customs value (submitted in cases determined by the Cabinet of 

Ministers of Ukraine). 
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6. Declaration on the maximum retail prices for excise goods set by the 

manufacturer or importer. 

7. Account card of the subject of foreign economic activity or its copy certified 

by this subject. 

8. Letter of approval (submitted by an enterprise located outside the area of 

activity of the customs body). 

9. Document of control over the delivery of goods. 

10. Documents on the provision of financial guarantees. 

11. Customs carrier's license. 

12. TIR book, ATA book, SPD book. 

13. Certificate of acceptance of the vehicle for the transportation of goods under 

customs seals and seals. 

14. Acts of acceptance and transfer (electricity, gas, oil, ammonia, etc.). 

15. Mediation agreement. 

16. Document for the right to carry out customs brokerage activities. 

17. Documents used to determine the customs value of goods. 

18. Documents determining the country of origin of goods. 

19. Documents containing information necessary to determine the product code 

according to UKTZED. 

20. Payment orders, cash orders confirming the payment of taxes and fees 

(mandatory payments). 

21. Bills of exchange (according to the law). 

22. Documents confirming the right to apply a preferential tax regime to goods. 

23. Documents confirming the right to dispose, own or use goods and/or vehicles. 

24. Application of the enterprise for carrying out customs clearance of goods (in a 

simplified procedure, for placing them in customs regimes, for submitting a 

temporary, incomplete, periodic customs declaration). 

25. Documents that, in accordance with legislative acts, are issued by state bodies 

for customs control and customs clearance of goods and vehicles moving 

across the customs border of Ukraine. 
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Table 3.4 

Initial conditions for calculating the efficiency of the operation "Import of 

insulation products to Ukraine from Denmark" 

№ Indicator Plan 

1 Sale price in Ukraine, UAH/per unit 200 

2 Cost of delivery to the border, Euro 3500 

3 The cost of delivery in Ukraine, UAH 12350 

4 
Expenses of LLC “Itera Group” related to the 

sale of imported products (based on the contract 

price under CIF conditions), % 

0 

Calculation of the import price of the contract 

5 Invoice value, Euro 10000 

6 Customs value, UAH 394135,85 

Customs payments 

7 Duty, UAH 47296,3 

8 VAT, UAH 88286,43 

9 The total amount of customs payments, UAH 135582,73 

Calculation of the effectiveness of the implementation of the import contract 

10 Income from the sale of imported products, UAH 2000000,00 

11 Net profit from imports, UAH 227346,28 

12 Efficiency of the import operation 4,2 

13 Efficiency, % 1,4 

Source: developed by the author based 

In summary, Itera Group LLC has significant opportunities to succeed in 

importing building materials from Denmark, particularly in the high-demand 

category of fiberglass. The result of the analyzed operation demonstrates the 

efficiency of imports and provides arguments for planning the optimization of foreign 

economic activity in the future. By implementing the provided recommendations, the 
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company can further optimize import processes and position itself as a leading 

distributor of building materials in the local market. 
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CONCLUSIONS 

Significant issues were analysed in this thesis based on the LLC “Itera 

Group’s” import activity. This scientific study provides a comprehensive analysis and 

predictive evaluation of the effectiveness of importing building materials to Ukraine. 

By researching the global construction market and the domestic market for these 

goods, valuable proposals have been made. 

The demand for foreign suppliers has increased which make this paperwork 

relevant. Moreover, increasing the efficiency of export-import operations is one of 

the priorities directions of development of the studied company.  

The financial results of the activity were analysed during the research LLC 

"Itera Group", a comparative analysis of its competitors and identification was carried 

out. The foreign construction market was also studied. The main task of its imports is 

to reduce production costs at the expense of purchase and use of cheaper imported 

raw materials and, as a result, increasing profit and improving production efficiency. 

The logistical approach to the implementation of import activities was 

considered and thanks to the analysis of the effectiveness of the import. Increasing 

the productivity of international operations logistics chains leads to a decrease in 

specific costs, contributing development of foreign economic relations. 

The object of research of this thesis is a limited liability company “Itera 

Group”. It is a distributor of construction materials both from domestic and foreign 

manufacturers. 

The chosen partner country is Denmark. This cooperation allows Ukraine to 

get modern technologies. Moreover, its geographical proximity to Ukraine facilitates 

transportation and logistics, which results in cost savings. 

To sum up, LLC “Itera Group” has great potential to provide efficient import 

of building materials from Denmark, specifically fiberglass which is in great demand 

now. By considering all the given recommendations, the company can create a more 

efficient way of importing as well as establish itself as a leader distributor of building 

materials on a domestic market.   
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