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ANNOTATION

Romanok Anna Ivanivna. « Management of import of industrial equipment
from European countries (according to the materials of PE “Steiner-Ukraine”,
Kyiv)».

Final qualifying paper in the specialty «Management», educational program
«Management of foreign economic activity». State University of Trade and
Economics. Kyiv, 2023.

The final qualifying paper is devoted to practical aspects of the organization of
import of industrial equipment from the European countries, which includes: study of
foreign economic activity of the enterprise, analysis of financial condition and total
income of the entity for 3 years, analysis of the world market of industrial equipment,
study of import operations of industrial equipment, study the geographical structure of
Import operations of the enterprise, justification of the Germany choice as a
counterparty for the organization of imports of spare parts for industrial equipment,
Implementation of management decision on imports through organizational support
and forecast assessment of the effectiveness of supplies of industrial equipment to
Ukraine from Germany.

Key words: subject of foreign economic activity, imports, industrial equipment,

management decision, organizational support, European countries, Germany.



AHOTAIIA

Pomanoxk AmnHa IBaHiBHA. «YHpaBJiHHA IMIOPTOM NPOMMCJIOBOIO
obsiaxHanHsA 3 Kpain €ponu (3a matepianamm IIII «IllTaiinep-Ykpaina», m.
KuiB)».

Bunyckna kBamidikamiiina po0oTa 3a CHeIiajdbHICTI0 «MEeHEeKMEHT
OCBITHBOI ~ TIporpaMu  «MEHEI)KMEHT  30BHINTHbOSKOHOMIYHOI  JiSTIBHOCTI».
Jlep>kaBHHI TOPTOBENHHO-eKOHOMIUHMM YHIBepcuteT. Kuis, 2023.

Bumyckna kBamidikaiiiiiHa poOoTa NPUCBSIYCHA MPAKTUYHUM AaACIIEKTaM
oprasizaiii IMIIOPTY TPOMUCIOBOTO OONaAHAHHS 3 KpaiH €Bpomu, IO BKIIOYAE:
JAOCTKEHHS  30BHIINIHHBOEKOHOMIYHOI  JISNIBHOCTI  MIANPUEMCTBA,  aHaJi3
(biHAHCOBOTO CTaHy Ta CYKYNHOTO JOXOAy CyO’€KTa 3a 3 pOKH, aHajJi3 CBITOBOTO
PUHKY  TPOMHUCIIOBOTO  OOJIafHAHHS, JOCHIIPKEHHS  IMIOPTHUX  OIeparlii
MPOMUCIIOBOTO OOJaJiHaHHSA, BUBYEHHS TeorpadiuHoi CTPYKTypu IMIOOPTHUX
omnepauiil manpueMcTBa, OOTpyHTYBaHHS BUOOpYy HiMeuunHM Sk KOHTpareHTa it
opraHizaiii 1MOOPTY 3am4acTUH JUIsi IPOMMCIOBOrO OOJaJHAHHS, peai3alis
YOPABIIHCHKOI'O PIMIEHHS. HI00 IMIIOPTY 4Yepe3 opraHizailiiiHe 3a0e3ledeHHs Ta
MPOTHO3HY OL[IHKY €(eKTUBHOCTI MOCTABOK MPOMUCIOBOTO 00JIaiHAHHS B Y KpaiHy 3
Himeuunnu.

KaiouoBi cioBa: cy0’ekT 30BHIIIHHOCKOHOMIYHOT JISUIBHOCTI, IMIIOPT,
MPOMHCIIOBE OOJIaIHAHHS, YMIPABIIHCBKE PINICHHS, OpraHi3ailiiiHe 3a0e3neueHHs,

kpainu €pponu, Himeyunna.
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INTRODUCTION

The relevance of the chosen topic:

The management of import of industrial equipment from European countries is
a highly relevant topic in today's Ukrainian economy. As businesses seek to expand
their operations and improve their productivity, they often turn to international
suppliers to source the equipment and materials they need. Europe is a major hub for
industrial equipment, and many businesses in Ukraine rely on European suppliers to
meet their needs.

However, importing industrial equipment from European countries can be a
complex process that requires careful planning and execution for the company. From
identifying suppliers and negotiating prices to handling logistics and customs
clearance, there are many steps involved in the import process. Failing to manage any
of these steps effectively can result in delays, extra costs, or even the failure of the
Import operation.

In addition, there are many regulations and standards that must be met when
importing industrial equipment to Ukraine. These include local regulations and
standards, as well as any international standards that may apply. Failure to comply
with these regulations can result in penalties or even the seizure of the equipment.

Overall, the management of import of industrial equipment from European
countries is a highly relevant topic for businesses that seek to expand their operations
and improve their productivity. On the example of PE "Steiner-Ukraine™ we will
understand the key considerations and best practices for managing the import
process, so businesses can ensure a successful operation and reap the benefits of the
equipment they import.

Purpose of the research is organization of effective management of import of
industrial equipment on the example of PE "Steiner-Ukraine".

Among the tasks of this graduation qualification work are:

e to evaluate the production and economic activity and financial condition
of PE "Steiner-Ukraine";

e to analyze the import activity of PE "Steiner-Ukraine",
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e carry out a review of the findings of the world market of production
equipment and investigate the Ukrainian market of production
equipment;
e outline the organizational structure of work on the import of production
equipment of PE "Steiner-Ukraine".

The object of research: the process of management of import from European
countries.

The subject of research: methodical and practical aspects of import
management from European countries on PE "Steiner-Ukraine™.

Methods of the research: The methodological basis of the research is the
fundamental provisions of economic theory, anti-crisis management, research by
domestic and foreign authors in the field of anti-crisis policy, data of the State
Statistics Committee of Ukraine and international organizations (WorldBank, WTTC,
OECD, UNCTAD, World Travel & Tourism Council, International Monetary Fund,
UNWTO , WTO, Online database on international trade statistics, etc.), regulatory
materials and legislative acts of state authorities, periodical scientific publications.

The practical significance of the work is that the obtained results, conclusions
and generalizations can be used in lecture courses, special courses and special
seminars.

Information support: Lupenko Y., Zakharchuk O., Pugachev M., Kuzmyder
G., Brett L., Salter, W., Pryor F.
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CHAPTER 1. RESEARCH OF THE ACTIVITY OF THE SUBJECT OF FEA PE
“STEINER-UKRAINE”

1.1. Assessment of production and economic activity, financial condition and

total income of PE “Steiner-Ukraine”

The PE "Steiner-Ukraine" is an engineering company that represents leading
European and global manufacturers of technological and packaging equipment and
provides a full range of services for the sale and maintenance of production
equipment for the food and chemical industries, positioning itself as a company you
can count on.

The company's mission is to increase the level of technical equipment of
industrial enterprises by introducing advanced technologies [1].

The management goals of the company are presented in a large number and variety,
therefore the company needs a comprehensive, systematic approach to the selection
of their composition.
The objective tree is:

e Structured list, diagram of organizational goals;

e Hierarchy of different level goals;

¢ A model that allows you to organize and combine goals into a single complex.
The tree of goals makes it possible to substantiate the general goal (high profitability
and maximum profit) and makes it more achievable. To get closer to the main goal, it
IS necessary to work out 3 areas: high performance, cost reduction, company
development.

The achievement of each point depends on solving the tasks:

e High performance.

e Increase the number of orders.

e Increase the quality of service to the maximum.

e High profitability, maximum profit.

e Cost reduction.
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e Increase the efficiency of the use of resources.
e Company development.
e Increase the specific weight for investment in innovation.

Based on the field of activity of the investigated enterprise, forecasting its
financial activity must be based on the fact that the financial flow will mainly be
generated only when attracting external financial resources and will include both
income (loans and loans received) and expenditure (return and servicing of
previously received loans).

For an effective assessment of the financial condition of PE "Steiner-Ukraine",
we will choose the analytical period 2020-2022 years. The main source of
information is the documentation of financial statements for the period under study
and is presented in the Table 1.1.

Table 1.1
The assessment of the financial condition of PE “Steiner-Ukraine”

in 2020, 2021 and 2022 years in thousand UAH.

Financial as of as of as of Absolute | Relative

indicator | 31.12.2020 31.12.2021 31.12.2022 increase, | increase,
thousand %

UAH

Income 19 220,2 24 023,7 20 104,8 884,6 4,6

Net 178,0 2 502,20 805,8 627,8 352,7

income

Assets 7593,7 4 897,90 10 764,1 31704 41,8

Liabilities 7593,7 48979 10 764,1 31704 41,8

Source: developed by the author based on [2].

PE "Steiner-Ukraine" has been successfully developing its own infrastructure
and building innovative terminals in cooperation with other companies for many

years. The company is currently looking for co-investors to build new offices from
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scratch, focused on the needs of business customers. The partnership model is as
follows: the investor builds a branch at his own expense, and PE "Steiner-Ukraine"
undertakes to take it on a long-term lease [1].

The main indicators showing the quality of customer service of PE "Steiner-
Ukraine" are:

1. Undamaged cargo — the share of undamaged cargo in the total number of
shipments. To calculate it, the company compares the number of cargoes that were
not damaged with the total number of cargoes accepted for shipment per month.

2. Cargo without losses — the share of unlost cargo in the total number of
shipments. For its calculation, the number of cargoes that were not lost is compared
with the total number of cargoes accepted for shipment for the month.

3. On time to the branch - the timeliness of the cargo's arrival to the customer.

4. CSI - Service satisfaction — level of satisfaction with customer service.
Calculated using a random representative sample of customers who used packaging
or other services. By means of a telephone survey with the help of an auto-informer.
Each of the interviewees evaluates satisfaction on a scale from 0 to 9 points.

5. NPS - Willingness to recommend — willingness to recommend PE "Steiner-
Ukraine™ to friends and acquaintances. Calculated using a random representative
sample from the total number of active customers. By means of a telephone survey
with the help of an auto-informer. Based on the received ratings, all consumers are
divided into 3 groups: 8-9 points - "supporters”, 7 points - "neutrals”, 0-6 points -

"critics".

For further financial analysis let us compare key financial results for the past

three years of PE “Steiner-Ukraine”, which is presented in Table 1.2.
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Table 1.2

Main financial indicators of PE ""Steiner-Ukraine™ activity in 2020, 2021 and

2022 years in thousand UAH.

Absolute :
_ _ _ Relative
Financial as of as of as of increase, |
increase,
results 31.12.2020 | 31.12.2021 | 31.12.2022 | thousand &
0
UAH
Net income from
sales of products
19220,2 24023,7 20104,8 884,6 4,6
(goods, works,
services)
Cost of goods
sold (goods, 14856,9 17008,3 12922,3 -1934,6 -13,0
works, services)
Other operating
_ 222,5 331,1 329,3 106,8 48,0
income
Other operating
4430,1 4861,90 6733,5 2303,4 52,0
expenses
Other income 23,0 17,6 2108 4,5 19,6
Total income 19465,7 24372,4 20461,6 995,9 51
Total expenses 19287,0 21870,2 19655,8 368,8 1,9
Financial result
\ 178,7 2502,20 805,8 627,1 350,9
for taxation
Net profit 178,7 2502,2 805,8 627,1 350,9

Source: developed by the author based on Appendix A.

It is possible to draw a conclusion according to the data in Table 1.2. The PE

company "Steiner-Ukraine™ was able to quickly react to the change in the market and

adapt to all the crisis conditions caused by the coronavirus pandemic and the war.

Income from product sales and other income was increased only by 4,6% and 19,6%
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respectively, however profit from other operating income was dramatically increased

by 48%. Furthermore, there is a positive growth trend in net profit (350,9%). As of

31.12.2022 operating expenses decreased by 52% comparing to 31.12.2020, however

total expenses such as administrative costs, selling expenses and did have a slight

decline by 1,9%.

Overall, the almost tripled profit in three years indicates a rational business

policy and the effect of the scale of operational activity.

Table 1.3

Main financial indicators of PE *'Steiner-Ukraine'" activity in 2020, 2021

and 2022 years.

Absolute
! . as of as of as of )
Financial indicator increase
31.12.2020 | 31.12.2021 | 31.12.2022 _
in %
Current liquidity 1,00 1,00 1,00 0,0%
Absolute liquidity 0,34 0,62 0,66 94,1%
Acid test coefficient 0,78 0,77 0,72 -1,7%
Quick liquidity ratio 0,77 0,76 0,72 -6,5%
Ratio of cash to assets 0,18 0,27 0,22 22,2%
The coefficient of coverage
of non-current assets with 0,38 0,44 0,47 23, 7%
equity capital
ROA - Return on assets 0,17 0,15 0,13 -23,5%
RCA - Return on current
0,31 0,34 0,36 16,1%
assets
NPM - Net Margin 0,01 0,10 0,04 344,4%
Gross return on cost 0,35 0,28 0,31 -11,4%
Profitability of operating 1,65 1,42 1,51 -8,5%

costs
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Continuation of Table 1.3

as of as of as of Absolute
31.12.2020 31.12.2021 31.12.2022 | increase

Financial indicator

Turnover of total assets 1,32 1,42 1,51 14.4%
Turnover of working
_ 0,25 0,32 0,36 44,0%
capital
Accounts receivable
0,07 0,09 0,11 57,1%

turnover

Source: developed by the author based on [1].

The table shows that current liquidity as of 31.12.2022 is 1,0 and has not
changed, which indicates that the company has just enough current assets to cover its
short-term obligations, however it doesn't leave much room for unexpected expenses
or delays in cash inflows. The rate of absolute liquidity increased in 2022 and has
enough cash or near-cash assets to cover at least 60% of its current liabilities. A ratio
of cash to assets accounts for 0,22 in 2022 and indicates that the company has a
higher level of liquidity, and may be better positioned to meet its short-term
obligations. Turnover of 0,25 of working capital in 2022 indicates that the company
IS using its working capital efficiently to generate sales.

Thus, we can claim that the PE company "Steiner-Ukraine" is the leader in the
Ukrainian market in its segment, which not only shows profitable activity, but also
introduces new services and quality of service to its customers.

The calculation of the coefficient of financial dependence testifies to the stable
financial environment of PE "Steiner-Ukraine" for the analytical period of 2020-
2022, since this indicator corresponded to the norm.

In general, the calculation of coefficients characterizing the company's
financial condition indicates its illiquidity and lack of financial stability during the
analytical years. Based on the fact that the investigated company is a distributor of

equipment and packaging from European manufacturers in Ukraine, it can be
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concluded that the main reason for the positive dynamics of financial indicators is a
high share of loan sources of financing the company's property[1].

For every functioning enterprise, it is important to have a sufficient amount of
liquid resources, the main part of which is profit in order to maintain the daily cash
flow, which will be enough for timely payments of salaries and repayment of
payables. Maintaining the required level of working capital is important both in the
short and long term. Even a profitable business can end up at the stage of bankruptcy
If there is no provision of a sufficient level of liquidity and independence.

The majority of enterprises prefer to finance their activities through loan
sources, investing a minimum of their own funds. However, | believe that such a
policy is quite risky, because if the capital structure will have an advantage in the
direction of debt, then, provided that several creditors simultaneously demand the
return of money, the company may go bankrupt.

The financial resources of the enterprise consist of profit (minus the payment
of mandatory payments and tax deductions) and depreciation deductions, which are
reimbursed at the expense of the price of the services provided. Knowing the amount
of own financial resources that will come in the following years, you can make a
forecast that will take into account all the desired indicators. Thus, it is possible to
increase the solvency and liquidity of the organization, as well as to determine the
factors that affect the characteristics of the indicators. Therefore, the stable
development of entrepreneurial activity is one of the prerequisites for ensuring the
power of the state economic system. An effective control system should ensure a

quick and correct response to changes in the company's operating conditions.

1.2.  Analysis of import activity of PE “Steiner-Ukraine”

Foreign economic activity is an important area of economic activity that can
positively influence the efficiency of production taking into account the methods of
international business, the level of technical and technological equipment of

production, as well as the quality of manufactured products [3, 4].



18

The foreign trade activity of the enterprise is based on the possibility of
receiving economic benefits, based on the advantages of the international division of
labor, international business relations [5]. This is due to the fact that the production of
a certain product, its sale or the provision of a certain type of service in another
country has more advantages than such activities within the country. Thus, foreign
trade is carried out in that country and with those partners that are the most profitable.

We consider foreign trade activity not only as an integral part of the country's
economic activity, but also as a rather important factor of intensive development and
creation of favorable conditions for the country's economic growth, which makes it
possible to strengthen integration processes with other developed countries [6].

The number of Ukrainian enterprises engaged in foreign exchange is growing
rapidly every year. So, as we can see, the number of enterprises that export goods is
almost 4 times smaller than that of enterprises that export services.

Considering the organization of foreign trade activities of PE "Steiner-
Ukraine™, in 2022 the main suppliers of the company were Germany (42%), Italy
(32%), Spain (13%), France (8%) and Poland (5%). The specific weight of imported

products from each country is shown in Fig. 1.1.

B Germany

W Italy

1 Spain
France

H Poland

Fig. 1.1. Specific weight of imports of supplier countries of PE “Steiner-
Ukraine” in 2022.
Source: developed by the author based on [1].
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Let us analyze the import purchases of industrial equipment of PE “Steiner-
Ukraine” for the period 2020-2022 by geographical area, by choosing top four
country-supplies — Germany, Italy, Spain and France.
Table 1.4
Volumes of import purchases PE “Steiner-Ukraine” in 2020, 2021 and

2022 years, in thousand UAH (by geographical indication).

as of as of as of Absolute Relative
Country ) _
31.12.2020 | 31.12.2021 | 31.12.2022 Increase Increase, %
Germany 7013,30 6742,90 7847,70 834,40 11,90
Italy 6123,70 4987,60 5979,20 -144 50 -2,36
Spain 3245,00 2412 .40 2429,00 -816,00 -25,15
France 780,40 1845,70 1494,00 713,60 91,44

Source: developed by the author based on company data [1].

It is clearly seen from the table that Germany remained as a top-supplier and
has a slight increase in volumes of import by 11,9%. Imports from Italy remained
almost unchanged, when Spain has a dramatic decrease by 25%. At the same time
France managed to increase its export to PE “Steiner-Ukraine” by 91,4% in 2022.

Table 1.5
Volumes of import purchases PE “Steiner-Ukraine” in 2020, 2021 and
2022 years, in thousand UAH (by commodity indication).

as of as of as of Absolute Relative
Product \ !
31.12.2020 | 31.12.2021 | 31.12.2022 | increase | increase, %o

Packaging

! 6320,0 5480,4 3170,3 -3149,7 -49 8
equipment
Pumps 924.,0 3320,6 4290,0 3366,0 364.,3
Spare parts 8651,9 8214,7 8430,1 -221,8 -2,6
Dosing systems 2764,2 8409,6 2794,5 30,3 1,1

Source: developed by the author based on [1].
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Table 1.5 shows that almost half of the imports of industrial equipment by PE
“Steiner-Ukraine” is spare parts and this trend remained stable from 2020 with slight
decrease by 2,6%. In 2021 we can see that the company decided to change the vector
and decreased volumes of imports of packaging equipment by 50% and increase
volumes of pumps purchases by 364,3%. Imports of dosing pumps had a rapid
increase in 2021 with subsequent reduction in 2022, making relative increase
accounts for 1%.

The importance of imports for PE "Steiner-Ukraine" is due to the fact that there
are certain groups of goods that Ukraine is forced to import. First of all, these are
pumps and systems. The company "Steiner-Ukraine" actively works in the direction -
"Pumps and systems". The company offers a wide selection of pumping equipment.
The company offers pumps for the chemical, food and pharmaceutical industries. The
company's arsenal includes solutions for complex processes and products. "Steiner-
Ukraine™ PE specialists will find the best solution for the enterprise. The import of

PE pump system services "Steiner-Ukraine™ is shown in Figure 1.2,

B chemical

N screw

W two screw
centrifugal

B membrane

M peristaltic

Figure 1.2. Structure of pump’s import by PE ""Steiner-Ukraine' in 2022.

Source: developed by the author based on [1].
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The Fig 1.2 shows that chemical pumps take the largest share (33%), followed
by membrane (22%) and centrifugal (15%).

Cooperating with foreign companies, the company concludes contracts for the
purchase and transportation of goods from the exporting country to Ukraine.

The company sells the purchased products on the domestic market, and also
exports a certain part of them. Since the company focuses on selling goods on the
national market, the number of countries to which it exports its products is small.

PE "Steiner-Ukraine" has a commercial department, namely a manager of
foreign economic activity, whose responsibilities include the development of activity
goals, keeping records of the execution of all foreign economic contracts on the
export of the company's products and the import of goods under barter contracts, as
well as concluding agreements with foreign suppliers and signing contracts [1].

When concluding an agreement and signing contracts, the organization is
guided by the following international legislative acts: UN Convention on Contracts
for the International Sale of Goods; recommendation 6 Aligned invoice layout key
for international trade (Recommendation 6 Aligned invoice layout key for
international trade); Incoterms 2020 (Publication 715); uniform rules and practices
for documentary letters of credit developed by the ICC (UCP 600) Publication 511 to
UCP 600; Uniform Rules for Demand Warranties (Publication 758); Publication 546
"Transfer of property rights in international trade™.

Since the company does not carry out production activities, its profit is formed
due to the sale of goods on the domestic market (import activity).

In 2020, the company's net profit from the sale of equipment amounted to 154
650 UAH, in 2021 — 2 170 231 UAH, in 2022 — 730 065 UAH and is presented in Fig
1.3.
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Fig. 1.3. Net profit from product sales in 2020, 2021 and 2022 years in
thousand UAH.
Source: developed by the author based on company data [1].

As can be seen from Fig. 1.3, the profit of the PE company "Steiner-Ukraine"
had a rapid growth in 2021 with subsequent decrease in 2022, but still multiplied by
almost 5 times comparing to 2020.

Taking into account the fact that the company sells most of its products within
the national market, the ratio of products for export and products for domestic

consumption is shown in Fig. 1.4.
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Fig. 1.4. Ratio of export products and domestic consumption products.

Source: developed by the author based on company data [1].
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Today, the company owns almost 15,000 units of products at their warehouse,
which includes packaging equipment, pumps, technical equipment, spare parts and
dosing systems.

Export and import contracts differ somewhat, in particular the currency of
payment and the currency of the contract. In the export contract, it is the dollar, in the
Import contract, it is the euro. In general, the contract contains basic clauses that are
the stable structure of any international treaty [1].

Based on the presented material, it can be noted that the most important and
economically expedient are the following measures to improve the management and
conduct of foreign economic activity.

1. Expanding the share of participation in the market of processing of imported
industrial equipment and service equipment for further sale in the domestic market of
Ukraine.

2. Access to international markets. Opening of representative offices in
European countries to reduce the cost of transporting goods from Ukraine.

3. Attracting new highly qualified workforce to increase the level of product
sales.

Opening representative offices in European countries is a way to enter
international markets. Today, the organization exports products only to Denmark.

Perhaps the company should consider the prospects of cooperation with such
countries as the Czech Republic, Slovakia, Austria and Hungary. This will improve
the organization's competitive position on the international market, as well as provide
an opportunity for long-term partnerships with the country's leading companies.

Representative offices in these countries must be opened in the form of foreign
trade firms. Their responsibilities will include all the responsibilities of the manager
of foreign economic activity of the main enterprise [1].

From the research conducted by us, we can conclude that the company has
undergone significant development over the years of its existence, the company has

the potential to enter international markets. In order to develop successfully in the
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long term, organizations should increase export and import volumes, strengthen ties
with foreign partners, and expand sales markets abroad.

Due to the relatively short period of existence, the company annually increases
the volume of product sales, attracts new suppliers and earns an image among the
leading brands of Ukraine. You can get a good estimate of a company's stock by
looking at its price-to-earnings (P/E) ratio, which essentially shows how much an
investor is willing to pay for each unit of earnings [1].

To sum up, the PE "Steiner-Ukraine" has demonstrated its ability to adapt to
market changes and crisis conditions, such as the coronavirus pandemic and war.
Despite moderate increases in product sales and other income, the company
experienced a significant growth of 48% in profit from other operating income. Net
profit showed a positive growth trend, increasing by 350.9%. Operating expenses
decreased by 52% compared to two years prior, and the company's profitability
nearly tripled in three years. However, the company's liquidity is at 100%, leaving
little room for unexpected expenses. Overall, "Steiner-Ukraine" is considered a leader
In its market segment, exhibiting profitable activity and introducing new services and

quality to customers.
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CHAPTER 2. JUSTIFICATION OF THE CHOICE OF THE COUNTRIES FOR

ORGANIZING THE IMPORT OF INDUSTRIAL EQUIPMENT

2.1. Analysis of the world market of production equipment

Production equipment that offers a full range of engineering and technical
services includes:
1. design of new enterprises, workshops or production sites;
reconstruction of existing food industries;
completeness and supply of equipment;
carrying out installation and commissioning works;

introduction of new production technologies;

O, OF b\ W

commissioning of new and reconstructed food facilities.

The capacity of the world market of pasteurizers and sterilizers in 2021 is
estimated by the analysts of the company Polaris Market Research (USA) at 62.58
billion dollars. USA, and the company Grand View Research (USA) - in 77.22 billion
dollars USA. It is expected that during 2020-2030, the market will grow at an average
annual rate (CARG) of 4.8 to 5.7% [3;4].

However, it should be noted that these analytical reports were created before
Russia's military invasion of Ukraine. Analysts of the International Monetary Fund
(IMF) state that the world economy in 2022 is under pressure from the COVID-19
pandemic, Russia's war with Ukraine, and high inflation.

In addition, there is a deformation of the global energy market and disruption
of logistics chains. As a result, the IMF predicts that the growth of the global
economy will slow down from 6.0% in 2021 to 3.2% in 2022 and to 2.7% in 2023.
The war in Ukraine caused serious economic problems for the countries of Europe
and Africa and Asia. In addition, the war in Ukraine led to an increase in food prices,
especially wheat and corn. This situation will lead to a slowdown in world trade
growth: from 10.1% in 2021 to a projected 4.3% in 2022 and 2.5% in 2023.
Moreover, this is below the historical average for 2000-2021 - 4.6% [7].
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Obviously, such a global situation will lead to a slowdown in the production
and consumption of industrial equipment in the short term. A decisive factor, in
addition to the global economic and political situation, for the development of the
machine tool market is industrial automation based on Industry 4.0. The main
consumers of industrial equipment are such industries as automotive, aerospace and
defense industry, production of equipment for construction and energy and food
production.

Analysts of the company Polaris Market Research (USA) believe that among
the consumers of machine tools, the largest market share will be occupied by the
automotive industry. Although the rate of growth of demand for machine tools will
be dominated by power engineering, in particular for the construction of wind power
plants [3].

According to the analysts of the Grand View Research (USA) company, in
2021, 85.8% of global revenue was accounted for by the machine tools segment with
numerical program control (NC). This is due to increased requirements for the
accuracy and efficiency of product processing in the aerospace, automotive, and
defense industries [4].

At the same time, in the format of the Fourth Industrial Revolution (Industry
4.0), as evidenced by the analysis of the Capgemini Digital Transformation Institute
(France), the global automotive industry is actively introducing smart factories
(Smart Factories). A survey conducted by the Institute of 100 car manufacturers in
the world showed that if in 2017-2018 the share of car factories that planned to
implement a smart factory project amounted to an average of 30.4%, then in 2019-
2023 their share reached 44.5% [8].

The leading manufacturers of pasteurizers and sterilizers According to Polaris
Market Research and Grand View Research from the USA [1, 2], there are 21
companies from India (Ace Micromatic Group, Electronica Hitech Engineering Pvt
Ltd, Haas Automation India Pvt. Ltd), China (Dalian Machine Tool Group (DMTG)
Corp.), Germany (Chiron Group SE, Datron AG, DMG MORI AG, Schuler AG,
Spinner Machines Tools), Republic of Korea (Doosan Corp.), USA (Amera Seiki
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Corp., Gleason Corp., Hurco Companies, Inc.), Switzerland (Georg Fischer Ltd.) and
Japan (AMADA Co. Ltd., FANUC, Jtekt Corp., Komatsu Ltd.), Ukraine (PE
“Steiner-Ukraine”).

The world export of equipment pasteurizers and sterilizers during 20202022 is
characterized by instability. If during 2002-2012 the average annual growth rate
(CAGR) of the export of these goods was 9.1%, then in the period from 2012 to 2022
it decreased to - 2.4% [24].

With regard to the structure of the global export of pasteurizers and sterilizers,
in 2021 the top three were formed by "Machining centers and aggregate machines" -
29.1%, "Machines for processing using physical and chemical methods" - 24.4% and
"Lathes" - 19.6%. It should be noted that among the five product groups of machines,
only the export of "Machines for processing using physical and chemical methods"
during 2020-2022 is characterized by a positive average annual growth rate of 3.8%
CAGR (Table 2.1.).

Table 2.1
Dynamics of the structure of the world export of production equipment in 2020,
2021 and 2022 years.

Nomination 2020 2021 2022
Cost Share, Cost | Share, Cost Share,
million % million % million %
UusD usD USsD
Packaging
/ 3394 14% 5472 11% 7920 19%
equipment
Pasteurizers and
- 3872 17% 13723 27% 9440 23%
sterilizers
Dosing systems 2894 12% 8302 16% 6374 15%
Pumps 2233 10% 5007 10% 2793 7%
Emulsifiers and
\ 2281 10% 5967 12% 3663 9%
homogenizers
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Continuation of Table 2.1

Nomination 2020 2021 2022
Cost Share, Cost | Share, Cost Share,
million % million % million %

usD usD usD

Dissolution and

_ 1181 5% 3032 6% 2265 6%
blending systems
Spare parts 7621 32% 9429 18% 8642 21%

Source: developed by the author based on [19,20].

The Table 2.1 shows pasteurizers and sterilizers as well as spare parts for
industrial equipment have the largest share over 3 years and accounts for 23% and
21% respectively. The share of import of packaging equipment, dosing systems and
blending systems has increased by 1-5%, however the percentage of pump’s and
homogenizers’s import has decreased by 1-3%.

Analysts of the company Polaris Market Research (USA) believe that this trend
will continue as a result of higher precision processing of parts by physical and
chemical methods [3].

In the segment of pasteurizers and sterilizers using EFHM, a prominent place is
occupied by laser cutting machines (LRM). According to the analytical report of the
company The Business Research Company (USA) [9], the world market of LRM in
2022 may reach 4.52 billion USD against 4.34 billion USD in 2021, i.e. a growth of
4.1% is expected. The company's analysts believe that in 2026, the indicated global
market will amount to 6.44 billion USD with an average annual growth rate (CAGR)
of 9.3%. The determining factor in the development of the LRM market is the
projected increase in demand for motor vehicles. It should be noted that the use of
LRM in the automotive industry ensures more accurate production of parts and at a
high speed. The defining trend in the development of LRM is the introduction of new

technologies, including the technology of self-centering clamping of the product.
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Analysts note that the leading companies in the world market of laser cutting and
welding machines are companies from the USA (Amada Weld Tech Corporation,
Ltd, Bystronic Incorporated, Coherent Inc., Epilog Laser, IPG Photonics Corporation,
Kern Laser Systems, Lumentum, Mazak Optonics
Corporation), Germany (DMG MORI, Trumpf Laser GmbH Corporation KG,

Jenoptik Laser GmbH) and China (Han's Laser Smart Equipment Group Corporation

LaserStar Technologies,

Ltd, Jinan Senfeng Technology Corporation Ltd), Ukraine (PE “Steiner-Ukraine”).

Table 2.2

Rating of world exporters in the segment of pasteurizers and sterilizers in 2020,
2021 and 2022 years.
2020 2021 2022
Exporter Share, % Exporter Share, % | Exporter Share, %

China 16,57% China 17,15% China 16,39%
Germany 13,06% Germany 14,96% Germany 12,72%
Italy 9,52% Italy 9,61% Italy 9,68%
USA 8,54% USA 9,5% USA 10,16%
Republic  of | 4,33% Republic  of | 6,21% Republic of | 5,31%
Korea Korea Korea
Japan 4,19% Japan 4,89% Japan 5,10%
Other 43,79% Other 37,68% Other 40,64%

Source: developed by the author based on [19,20].

It is clearly seen from the Table that Chine is a top 1 exporter in the segment of
segment of pasteurizers and sterilizers over last 3 years (around 17%). Other
countries such as Germany and Republic Korea had increase in 2021 and slight
decrease in 2022. Share of export of Italy, USA and Japan had steady increase over 3
years.

According to the statistics of ITC [6], the export of the dissolution and
blending system in the world decreased by 3.7% during the period 2020-2022.
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Table 2.3
Rating of world exporters of dissolution systems in 2020, 2021 and 2022 years.
2020 2021 2022
Exporter Share, % Exporter Share, % | Exporter Share, %
China 15% China 14% China 15%
Italy 14% Italy 13% Italy 12%
Spain 8% Spain 9% Spain 10%
USA 13% USA 11% USA 10%
Republic  of | 4% Republic  of | 6% Republic of | 6%
Korea Korea Korea
Japan 3% Japan 5% Japan 4%
Other 43% Other 42% Other 43%

Source: developed by the author based on [19,20].

The Table 2.3 shows that the main exporters are China and Italy with share
15% and 12% respectively in 2022. Overall, China, Italy and the USA had slight

decrease in market share, while Spain, Republic of Korea and Japan had steady

increase by 1-2%.

Table 2.4
Rating of world exporters of packaging systems in 2020, 2021 and 2022 years.
2020 2021 2022
Exporter Share, % | Exporter Share, % | Exporter | Share, %
China 29% China 271% China 30%
USA 22% USA 18% USA 15%
Thailand 7% India 4% Germany 8%
India 6% Germany 4% Italy 4%
Germany 5% Russia 3% Republic of | 4%
Korea

Republic  of | 3% Vietnam 3% Vietnam 3%
Korea
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Continuation of Table 2.4

2020 2021 2022
Exporter Share, % | Exporter Share, % | Exporter Share, %
Russia 2% Republic  of | 3% Russia 2%
Korea
Other 26% Other 38% Other 34%

Source: developed by the author based on [19,20].
According to the results of 2022, China (share 30%), USA (15%) and

(Germany 8%) are the largest exporters of packaging systems, which together make

up 53% of the value of world exports. The countries that most decreased the export of

packaging systems include Thailand, Republic of Korea and Russia.

The next step of analysis of world market of production equipment is

investigation of price level in 2020-2022.
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Fig 2.1. Average price level of production equipment in the world in
2020, 2021 and 2022 years in thousand US dollars.
Source: developed by the author based on [19,20].
The Table shows that price level of packaging equipment and dosing systems
had increase by 19,6% and 22% respectively due to inflation and the consequences of

the war in Ukraine.
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Fig 2.2. Average price level of pumps in the world in 2020, 2021 and 2022
years in thousand US dollars.
Source: developed by the author based on [19,20].

The Table shows that price level of membrane, chemical and centrifugal pumps
had an increase by 20,8%, 27,8% and 49,4% respectively due to inflation and the
consequences of the war in Ukraine.

Since deliveries of pumps, packaging systems or dosing systems occur usually
every 10-15 years, the main income of the company is the supply of spare parts. Let
us look at changes in the price level of spare parts using the example of a diaphragm
for industrial equipment.
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Fig 2.3. Average price level of spare parts (diaphragm) in the world in 2020,
2021 and 2022 years in EURO.
Source: developed by the author based on [19,20].
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The Fig 2.3. shows that the average price of spare parts for the industrial

equipment has increased by 6,76% due to inflation and war in Ukraine.

To sum up, the industrial equipment market trends show a significant share for
pasteurizers, sterilizers, and spare parts. Import shares for packaging equipment,
dosing systems, and blending systems have slightly increased, while pump and
homogenizer imports have decreased. China leads as the top exporter of pasteurizers
and sterilizers, with Italy, USA, and Japan consistently increasing their export shares.
Dissolution and blending system exports declined globally. Price levels of packaging
equipment, dosing systems, and pumps increased due to inflation and the war in
Ukraine. Overall, the market dynamics highlight changes in export shares and price

levels across different equipment categories.

2.2 Research of the Ukrainian market of production equipment

In market conditions, the importance of packaging increases dramatically when
exporting goods. Many domestic enterprises are forced to buy imported equipment
and packaging materials in order to ensure that their products reach the world market
and compete with foreign goods thanks to high-quality packaging.

Today, 40% of the food consumed by Ukraine is imported. As a result, many
goods packed according to various standards, but with the appropriate, traditionally
high quality, arrive in Ukraine every year. Ukrainian manufacturers have certain
problems when packing their products. Consumer products brought to our country
have modern packaging, the packaging material is made according to new
technologies. Considering the current situation, it would be appropriate to take into
account the experience of the West in product packaging and solid waste disposal. In
Europe, the waste collection and processing system is developing simultaneously
with the development of the packaging industry [10].

In recent years, a large number of projects aimed at improving the level of

packaging of domestic goods have been created. But problems remain. Because,
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firstly: we need packaging specialists who must take into account the specifics of a
certain production of containers and packaging materials, specialists for the
maintenance of packaging lines, designers and specialists in scientific and research
activities in the field of containers and packaging, and secondly: production
equipment.

It is beneficial for Ukraine to create its own packaging industry, but its
development will be hindered by a large number of factors, including:

- low scientific and technical level;

- domestic raw materials and materials of low quality;

- imperfect tax system in this direction;

- a small number of specialists;

- there is no quality information base.

Therefore, the issue of packaging and containers for domestic enterprises is
solved by importing raw materials for the production of containers and packaging or
importing already manufactured ones.

A certain role in solving the problems of the packaging industry of Ukraine can
be played by the creation of a single union of manufacturers of containers and
packaging materials together with product manufacturers. This union must control the
norms of manufacturing and packaging of products. Introduce new standards and
monitor the implementation of all accepted rules among manufacturers. All this
should benefit the consumer. It is absolutely necessary to use the experience of
Europe and jointly with Western scientists and manufacturers to hold conferences and
meetings, to send domestic specialists to Europe for advanced training.

PE "Steiner-Ukraine" is a production company that keeps up with the times and
supports European values and green environmental policy. Ukrainian beverage
market abandoned traditional types of containers in favor of new, alternative ones.
The milk market was no exception. According to research data, 69% of spilled milk
in Ukraine is packed in polyethylene film, 22% in cardboard packaging, and 9% in

recently popular polymer bottles. About 40% of milk is consumed in Ukraine without
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the manufacturer's container, that is, it is bought on the market from cow owners
[11].

Production and supply of PE "Steiner-Ukraine" technological equipment for
the dairy, oil and fat, non-alcoholic beer, liquor and wine industries, cosmetic and
pharmaceutical industries, as well as the mining industry:

« Container equipment;

* Pasteurizers and sterilizers;

* Component dosing systems;

* Systems of non-disassemble washing of SIP;

» Emulsifiers and homogenizers;

* Dissolution and blending systems [1].
For an effective assessment of the Ukrainian market import of industrial

equipment, we will choose the analytical period 2020-2022 years. The main source of

information is the database on international trade statistics of the period under study

and is presented in the Table 2.5.
Table 2.5

Rating of exporters of industrial equipment to Ukraine in 2020, 2021 and 2022

years.
Exporter Share in % in | Sharein % in | Sharein % in | Increase in
2020 2021 2022 %

Italy 20,4% 18,4% 31,1% 10,7%
Germany 33,6% 37, 7% 25,3% -8,3%
Poland 10,7% 11,5% 12,9% 2,2%
China 7,4% 9,7% 8,7% 1,3%
Turkey 3,1% 6,0% 4,5% 1,4%
Other 24,8% 16,7% 17,5% -7,3%

Source: developed by the author based on [19,20].

Table 2.5 shows that the Italy with share 31% in 2022 is a top exporter of

industrial equipment to Ukraine. Comparing to 2020, the percentage of share of Italy
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increased by 10,6%, while share of Germany decreased by 8,3%. Volumes of
export’s share to Ukraine of Poland, China and Turkey increased by 2,2%, 1,3% and
1,4% respectively in 2022.

The next step of analysis of Ukrainian market of production equipment is
investigation of volumes of consumption of industrial equipment in 2020-2022,
which is presented in Table 2.6.

Table 2.6

Volumes of consumption of industrial equipment in Ukraine in 2020, 2021

and 2022 years in millions UAH.

Nomination 2020 2021 2022 Increase in %

Packaging

_ 58,3 62,2 64,8 11,1%
equipment
Pasteurizers

J 52,7 45,8 441 -16,3%

and sterilizers
Pumps 30,6 32,1 L5 2,9%
Spare parts 43,9 45,7 48,7 10,9%

Source: developed by the author based on [11].

The Table 2.6 indicates that consumption of packaging equipment in Ukraine
has the biggest share and increased by 11,1% in 2022, while consumption of
pasteurizers and sterilizers dramatically decreased by 16,3%. Pump’s consuming

remained almost unchanged, when spare parts’ had a growth by 10,9%.

After analyzing the consumption of industrial equipment in Ukraine, we should
single out the main representatives of the local market among which there is PE

“Steiner-Ukraine” and compare their performance in Table 2.7.
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Table 2.7

Share of companies in Ukrainian market of industrial equipment in 2020, 2021

and 2022 years.

Share in % Share in % Share in % Increase in
Company ] ) _
in 2020 in 2021 in 2022 %
PRAYTEK LTD 32,5% 28,1% 21,6% -10,9%
PE “Logrus” 19,2% 20,3% 23,8% 4.6%
TAPFLO LTD 20,5% 20,3% 15,6% -4.9%
PE “Steiner-Ukraine” 15,9% 23,1% 32,7% 16,8%
Other 11,9% 8,2% 6,3% -5,6%

Source: developed by the author based on [11].

The Table 2.7 shows that the PRAYTEK LTD with the biggest share in 2020
(32,5%) decreased by 10,9% by 2022 and became the third largest. PE “Logrus” had
a slight increase by 4,6% in 2022 comparing to 2020, while TAPFLO LTD's share

decreased by 4,9%. The share in Ukrainian market of industrial of the company under

study PE “Steiner-Ukraine” dramatically increased from 11,9% to 32,7%, taking the

biggest share in 2022 year.

The next step of analysis of Ukrainian market of production equipment is

investigation of price level of selling equipment by companies like PE “Steiner-

Ukraine” to Ukrainian buyers-manufacturers in 2020-2022.
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Fig 2.4. Average price level of production equipment in Ukraine in 2020-
2022 in millions UAH.
Source: developed by the author based on [11].
The Fig 2.4 illustrates that average price of packaging equipment had slight
decrease in 2021 and increase in 2022, making total increase by 8,3%. While price of
pasteurizers and sterilizers had a growth by 12% and 13,2% respectively.
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Fig 2.5 Average price level of pumps in Ukraine in 2020-2022 in thousand
UAH.
Source: developed by the author based on [11].
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The Fig 2.5 shows that prices for all types of pumps had a growth by 10-16%
in 2022 comparing to 2020.
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Fig 2.6 Average price level of diaphragm in Ukraine in 2020-2022 in
UAH.
Source: developed by the author based on [11].
The Fig 2.6 indicates increase by 5,5% of 1 piece of spare parts (diaphragm)
for industrial equipment, making the average selling price in Ukraine in 2020 is 956
UAH.

When it comes to the import of production equipment to Ukraine, the tariff and
non-tariff regulations can vary depending on the specific equipment and its
classification.

Tariffs regulations on production equipment are typically classified under the
Ukrainian Customs Tariff based on the Harmonized System (HS) codes. The
applicable tariff rates will depend on the specific classification of the equipment.

Ukraine has implemented various measures to promote investment and
modernization of production facilities. As a result, some production equipment may
benefit from reduced or zero tariff rates. For example, certain types of equipment
may qualify for preferential treatment under free trade agreements or be eligible for
special customs regimes, such as temporary importation or customs duty exemption
[12].
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Table 2.8 investigates the custom fees on imported production equipment.

Table 2.8

Customs tariffs for imports to Ukraine

Product

HS code

Tariffs

Packaging equipment

8422400010

Import duty is 5%
VAT is 20%

Pump

8413810000

Import duty is 0%

VAT is 20%

Ukraine does not apply
any trade remedy on the

selected product.

Pasteurizers and sterilizers

8419812010

Import duty is 0%

VAT is 20%

Ukraine does not apply
any trade remedy on the

selected product.

Spare parts (diaphragm)

4016999790

Import duty is 0%

VAT is 20%

Ukraine does not apply
any trade remedy on the

selected product.

Source: developed by the author based on [13].

In addition to tariffs, the import of production equipment may be subject to

non-tariff regulations, which can include the following:

1. Import Licenses or Permits: Depending on the type of equipment, you may need

to obtain an import license or permit from the relevant Ukrainian authorities. The

requirement for an import license can vary depending on the specific equipment

and its purpose.
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. Technical Regulations and Standards: Imported production equipment may need
to comply with specific technical regulations and standards to ensure safety,
quality, and environmental standards. Compliance with these regulations may
involve conformity assessment procedures, such as testing, certification, or
inspection.

. Certification and Conformity Assessment: Certain production equipment may
require mandatory certification or conformity assessment by accredited Ukrainian
bodies to ensure compliance with applicable standards and regulations.

. Documentation Requirements: You will need to provide necessary documentation
for customs clearance, including customs declarations, commercial invoices,
packing lists, and any additional certificates or permits required for the
importation of the specific equipment.

. Custom Procedures: Importers must follow the customs procedures prescribed by
the Ukrainian customs authorities, including submission of required documents,
payment of customs duties (if applicable), and adherence to import regulations
[12].
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CHAPTER 3. IMPLEMENTATION OF ADMINISTRATIVE DECISION
REGARDING PE “STEINER-UKRAINE” IMPORTS OF INDUSTRIAL
EQUIPMENT FROM EUROPEAN COUNTRIES
3.1. Organizational structure of the import operation of production equipment

of PE “Steiner-Ukraine”

Importing industrial equipment into Ukraine from Germany requires careful
planning and consideration of various resources including personnel support,
financial support and regulatory compliance.

Efficient personnel support is crucial for managing the import operation of
industrial equipment in Ukraine. The availability of skilled professionals who are
familiar with import regulations, customs procedures, and logistics is essential. Key

personnel involved in the process in PE “Steiner-Ukraine” include:

e Customs Broker: This professional possess in-depth knowledge of customs
regulations and procedures. Broker assists in preparing necessary documentation,
coordinating with customs authorities, and ensuring compliance.

e Logistics Managers: These experts manage the transportation, storage, and
distribution of equipment. They oversee the movement of goods, coordinate with
shipping agents, and optimize the supply chain.

e Legal Advisor: Importing equipment may involve legal complexities. Legal
advisor helps navigate legal requirements, contracts, and intellectual property
rights.

e Technical Expert: Specialized technical expert provides guidance on equipment
installation, maintenance, and compliance with local regulations and safety
standards [1].

Let us analyze the supply of labor resources of the PE “Steiner-Ukraine” using

the assessment of the workforce structure in 2022 in Fig 3.1
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Fig 3.1. Workforce structure of PE “Steiner-Ukraine” in 2022.
Source: developed by the author based on [1].

The Fig 3.1 shows that PE “Steiner-Ukraine” has enough personnel resources

to conduct suggested import operation.

Importing industrial equipment into Ukraine requires financial resources to

cover various costs. Appropriate financial planning and support are essential for a

successful import operation:

Import Duties and Taxes: Ukraine imposes import duties and taxes on industrial
equipment. These costs need to be accounted for in the budget.

Transportation and Logistics: Freight charges, transportation insurance, and other
logistics costs should be factored in. Working with reputable shipping companies
providers helps ensure reliable and cost-effective services.

Customs Clearance Fees: Customs authorities charge fees for inspecting and
clearing imported goods. Including these expenses in the budget is necessary.
Financing Options: Exploring financing options such as bank loans, trade finance,
or government-backed schemes can provide additional support. Engaging with
financial institutions or seeking advice from trade organizations can facilitate

access to suitable financing solutions. However, PE “Steiner-Ukraine” has
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enough available funds to cover all expenses associated with this import

operation [14].

The purpose of this analysis is to select the most profitable and optimal market
segment for business, to determine the counterparty country with which it will be
appropriate to carry out a certain type of foreign trade operation.

Countries such as Germany, Italy, France, Poland and Spain should be chosen
to select the target market for the import operation, as they are the European leading
industrial equipment suppliers.

Table 3.1
Justification of the choice of partner country in the implementation of the

import operation.

Factors Germany Italy France Poland Spain
High sales +++ ++ +++ + ++
potential
Atomistic ++ + - ++ +++
competition
Low production + + ++ + +
costs
Liberal import ++ +++ ++ ++ ++
policy
Moderate +++ ++ 4 +++ ++

geographical

distance

A dynamically +++ + ++ ++ +
developing

economy

Low political risk | +++ ot ++ + ++

Source: developed by the author.
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After analyzing the factors listed in Table. 3.1, it is advisable to choose

Germany as a potential counterparty. Given the fact that PE «Steiner-Ukraine» has

been cooperating with this country for a long time, as well as the high quality of

industrial equipment, it is advisable to continue to increase the share of industrial

equipment imports from Germany.

Germany, as a member of the European Union (EU), follows the regulatory

policies established by the EU for exporting industrial equipment. Here are some key

regulatory policies applicable to exporting industrial equipment from Germany
[15,16]:

EU Export Control: Germany adheres to the EU's common export control policy,
which aims to ensure the security, non-proliferation, and human rights aspects of
exports. Compliance with export control regulations is crucial to prevent
unauthorized transfers of sensitive technology or equipment.

Dual-Use Goods: Dual-use items include goods, software, and technologies that
have both civilian and military applications. Germany, along with other EU
member states, implements EU Regulation No. 428/2009 concerning the export,
transfer, brokering, and transit of dual-use items. Exporters of dual-use goods
must obtain relevant licenses or authorizations based on the nature of the item and
its destination.

German Regulations: Applicable regulations and standards in Germany governing
the manufacturing, labeling, and safety requirements of industrial equipment.
These regulations may include product-specific directives, such as the Machinery
Directive or the Low Voltage Directive.

Obtain Conformity Certificates: Ensure that the industrial equipment being
imported meets the relevant German standards and holds the necessary
conformity certificates, such as the CE marking. The CE marking indicates
compliance with the applicable European Union (EU) regulations and is generally

required for products placed on the EU market, including Germany.
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e Verification of Origin: Confirm the origin of the industrial equipment as
Germany. These rules could impact customs duties, tariffs, or preferential
treatment when importing the equipment into Ukraine.

e Documentation and Labeling: Ensure that all required documentation, including
invoices, packing lists, and certificates of origin. Additionally, any labeling or
product information should comply with German regulations, such as language
requirements or safety warnings [15,16].

When importing industrial equipment into Ukraine, there are several regulatory
policies and legal requirements to consider:

e Technical Regulations: Industrial equipment imported into Ukraine must comply
with the country's technical regulations. These regulations cover various aspects
such as safety, quality, environmental protection, and electromagnetic
compatibility. Compliance may require obtaining certification, conformity
assessment, or testing of the equipment to meet Ukrainian standards.

e Product Certification and Conformity Assessment: Depending on the type of
industrial equipment, certain products may require certification or conformity
assessment procedures in Ukraine. This ensures that the equipment meets the
applicable safety and quality standards. The certification process may involve
obtaining a Certificate of Conformity, Declaration of Conformity, or other
relevant certifications, depending on the specific requirements.

e Legal Compliance: Ensure compliance with Ukrainian laws and regulations
related to importation, customs, taxation, employment, and any other applicable
legal requirements. This includes adhering to labor laws, environmental

regulations, and any other relevant legislation [21,22;27].

PE «Steiner-Ukraine» has been importing industrial equipment from Germany
for a long time on the terms of EXW. Under the terms of the EXW, the seller is

obliged to clear the goods for export.



47
The advantages of EXW Incoterms 2020 for the buyer:

e Control Over Logistics: With EXW, the buyer has full control over the logistics of
the shipment. They can choose their preferred shipping method, carrier, and freight
forwarder, allowing them to optimize the transportation process according to their
needs and preferences.

e Cost Savings: By taking responsibility for arranging transportation and insurance,
the buyer has the opportunity to negotiate favorable rates directly with logistics
providers. This can potentially result in cost savings compared to other Incoterms
where the seller includes transportation costs in the price.

e Flexibility in Supplier Selection: EXW gives the buyer the freedom to choose
suppliers from a wider geographical area. They are not limited to suppliers who are
capable of handling export logistics and shipping. This allows the buyer to access a
broader range of suppliers, potentially leading to better pricing, quality, or
specialized products.

e Transparency and Control Over Pricing: This transparency enables the buyer to
have greater control over the overall costs, ensuring that they are aware of and
accountable for each component of the shipment.

e Reduced Dependency on Seller: With EXW, the buyer can choose their preferred
forwarders, customs agents, and handle the necessary export documentation
themselves. This independence can be advantageous in terms of efficiency,
customization, and maintaining direct control over the shipment.

e Quick Access to Goods: EXW allows the buyer to take immediate possession of
the goods once they are made available by the seller. This can be beneficial when
time is of the essence, and the buyer wants to expedite the shipping process
without relying on the seller's involvement [17;26].

It's important to note that while EXW offers advantages to the buyer, it also
places a higher burden of responsibility on them for logistics, customs procedures,
and associated risks. Buyers should consider their capabilities, resources, and

expertise in international trade before opting for EXW Incoterms.
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When choosing a vehicle for delivery of goods, we need to focus on the

specifics and practice of transporting industrial equipment. The comparison of

aviation and automobile types of transport is illustrated in the Table 3.2, as other

types of transport were not considered for this operation, as they do not meet all the
conditions and mechanism of the operation.

Table 3.2

Evaluation of modes of transportation delivery

Type of Speed | Reliability| Transport |Accessibility Cost
transport capacity
Automobile + ++ e +++ ++
Aviation +++ ++ +++ ++ +++

Source: developed by the author.

Given this, it would be appropriate to choose aviation transport to carry out this
import operation, due to high speed of delivery which is a key factor for this cargo,
and allows regular transportation [18].

Here are some of the key benefits:

e Speed: Aviation transportation is significantly faster than ground transportation.
Airplanes can cover long distances in a short amount of time, allowing for quick
delivery of parcels.

e Reduced handling and damage: Air cargo generally involves less handling
compared to ground transportation. This minimizes the risk of damage or loss
during transit, as there are fewer opportunities for mishandling.

o Reliability and predictability: Airlines often have well-established schedules and
routes, ensuring a high level of reliability and predictability. They adhere to strict
departure and arrival times, minimizing delays and providing customers with a
clear idea of when their parcels will reach their destinations.

e Capacity and scalability: Airplanes have larger cargo capacities compared to
individual automobiles. This allows for the transportation of larger volumes of

parcels in a single trip, making air transport more efficient for bulk shipments.
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e Improved security: Airports have robust security measures in place to ensure the

safety of cargo. From cargo screening procedures to stringent access controls, the

aviation industry prioritizes security. This can be particularly important for
valuable or sensitive shipments that require enhanced protection [18].

It was decided to choose aviation type of delivery, since the client urgently

needs the spare parts for industrial equipment and delivery by plane offers the fastest

delivery duration.

The algorithm of organization of import operations of industrial equipment
from Germany to Ukraine

1. The client requests delivery of required industrial equipment.

2. PE “Steiner-Ukraine” sends a request to supplier Oberrecht to purchase
industrial equipment.

3. Oberrecht sends an offer.

4, PE “Steiner-Ukraine” accepts the offer.

5. Oberrecht accepts and returns the signed draft contract without changes or
additions.

6. PE “Steiner-Ukraine” makes 100% payment for the goods to ProCredit Bank.

7. PE “Steiner-Ukraine” informs Oberrecht about its readiness to accept the
goods.

8. Oberrecht notifies PE “Steiner-Ukraine” of its readiness to ship the goods in
accordance with the basic terms of delivery of EXW.

9. PE “Steiner-Ukraine” enters into an agreement with a transport company
“UPS” for the delivery of goods to its office, according to which PE “Steiner-
Ukraine” must make all payments that will arise during transportation.

10. PE “Steiner-Ukraine” sends a letter to the insurance company with which the
general policy on cargo insurance is concluded, with a request to insure the
equipment for the period of its transportation, and to write out the insurance

policy to PE “Steiner-Ukraine”.



50
11.  PE “Steiner-Ukraine” carries out customs clearance of goods on the territory of
Ukraine at the Kyiv Regional Customs and pays VAT.
12.  Transportation continues on the territory of Ukraine to the office of PE
“Steiner-Ukraine”.
13.  PE “Steiner-Ukraine” makes a delivery to client’s warehouse [23].
Phasing with timelines of the algorithm of organization of import operations by PE

“Steiner-Ukraine” is illustrated in Gantt chart below (Fig 3.2).

Purchase request from
the customer

Purchase request to the
supplier

Supplier's offer

Offer acceptance

Sending a copy of the
contract

Signing the contact

Transfer of commodity-
administrative documents

Invoice payment

Readiness to ship goods

Contract with a transport
company

Insurance

Delivery to the office
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Continuation of Fig 3.2

Customs clearance

Delivery to the buyer's
warehouse

Fig 3.2. Gantt chart of import of industrial equipment from Germany to
Ukraine.
Source: developed by the author based on [1].

Overall, the consequence of following algorithm is the successful importation
and delivery of the requested industrial equipment from Germany to Ukraine,
ensuring compliance with contractual agreements, financial obligations, customs
procedures, insurance coverage, and timely transportation to the designated

destination.

3.2. Predictive evaluation of the effectiveness of the import of production

equipment by PE “Steiner-Ukraine” to Ukrainian market from the EU countries

For "Steiner-Ukraine" it is necessary to conduct an economic and comparative
analysis regarding the implementation of import operations, which will make it
possible to improve the accounting of imported goods and introduce innovations.

During the audit of the purchase and sale of currency "Steiner-Ukraine", it is
necessary to be guided not only by the Law of Ukraine "On Currency and Currency
Transactions” dated June 21, 2018. No. 2473-VI11I [24], as well as Resolution No. 1 -
Regulations on the structure of the foreign exchange market of Ukraine, conditions
and procedures for trading foreign currency and bank metals on the foreign exchange
market of Ukraine, Resolution No. 2 - Regulations on transactions with currency
values, Resolution No. 3 - Regulations on cross-border movement of currency of
values, Resolution No. 4 — Regulations on the list of protection measures, the

procedure and criteria for their introduction, extension and early termination and
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Resolution No. 7 — Instructions on the procedure for currency supervision of banks

on compliance by residents with settlement deadlines for export and import of goods.

Delivery will be carried out in accordance with the Contract 1607/20 and the

referring Appendix 1 which identify the terms of delivery and possible disagreements
[Appendix B;C].

Parties: Oberrecht GmbH (Seller) and PE STEINER UKRAINE (Buyer)
Subject: Sale of equipment and spare parts based on contract specifications.
Price: EURO currency for payment.
Payment: The Buyer will make a 100% advance payment upon presentation of
the invoice issued by the Seller. Buyer covers bank charges and customs expenses
in their country, while the Seller covers similar charges in their country.
Delivery: The Seller will dispatch the Goods within one week from receipt of the
advance payment. The quantity and items of the Goods in this parcel are as
follows:

e Separating diaphragm, 106.0243 — 200 pcs.

e Documents, packaging via UPS Express Saver — 1 pc.
Total value of this parcel, including packaging, is 1260,0 EUR.
Delivery Terms: The goods are delivered on EXW Germany (Bell) basis
according to INCOTERMS 2020.
Acceptance: Buyer accepts Goods based on quality and quantity stated in contract
Appendix.
Quality and Quantity: Seller guarantees quality based on international standards.
Buyer and Carrier inspect and sign an acceptance report upon Goods' arrival.
Packing and Marking: Standard packing to ensure safe transportation.
Claims: Buyer reports quantity claims within 7 days and quality claims within 15
days. Seller investigates and responds within 15 days. Seller provides additional
Goods or credit note if claim is accepted.
Liquidated Damages: Seller's failure to meet delivery dates allows Buyer to claim

liquidated damages up to a maximum of 0% of the Equipment's price.
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Limitation of Liability: Neither party is liable for indirect or consequential
damages. Seller's total liability is limited to the purchase price of the Equipment.
Force Majeure: Parties are not liable for non-performance due to circumstances
beyond their control. If such circumstances persist for more than three months,
parties can refuse further obligations.

In order to fully understand the content of import operations, it is necessary to

conduct an analysis of the risks arising under their conditions. According to the

conducted research, "Steiner-Ukraine™ carried out a predominant concentration of

external risks.

Transportation Risks: The goods may be exposed to various transportation risks
such as damage, theft, or loss during transit. Factors like improper handling,
accidents, or logistical issues can pose a risk to the timely and safe delivery of
imported goods.

Customs and Regulatory Risks: Importing goods involves compliance with
customs regulations and procedures. There is a risk of encountering delays,
additional costs, or even rejection of goods at customs if proper documentation or
customs requirements are not met.

Currency and Exchange Rate Risks: Fluctuations in currency exchange rates
between the Euro and the Ukrainian Hryvnia can impact the cost of imported
goods. Exchange rate volatility can affect the overall import costs and
profitability.

Political and Legal Risks: Changes in political or legal landscapes can introduce
uncertainties and risks to import operations. This can include changes in trade
policies, import duties, customs regulations, or legal disputes that may impact the
import process.

Quality and Compliance Risks: There is a risk of receiving goods that do not meet
quality standards or comply with the required specifications. This can result in
additional costs for returning or replacing the goods, as well as potential damage

to the importer's reputation [25;26].
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Payment and Financial Risks: Payment-related risks, such as non-payment by the
buyer or financial instability of the importing party, can pose challenges and
impact the financial aspects of the import operation.
Market and Demand Risks: Changes in market demand, consumer preferences, or
economic conditions can affect the marketability and profitability of imported
goods. Importers need to assess market risks to ensure a viable demand for their
products.
Military actions during import delivery can disrupt transportation routes, damage
infrastructure, impose border restrictions, and create political and economic

uncertainty, leading to delays and logistical challenges [25;26].

When it comes to import operations, company may also face internal risks such as:

Human-factor Risk: Personnel issues may pose operational challenges. Staff who
become ill or injured and, as a result, are unable to work can decrease working
efficiency. A company may need to hire or replace personnel key to the
company's success. Strikes can force a business to close for the short-term,
leading to a loss in sales and revenue.

Inadequate Inventory Management: Poor inventory management, including
inaccurate demand forecasting, insufficient stock levels, or inadequate storage
facilities, can lead to delays or disruptions in import operations.

Financial Instability: Financial challenges within the company, such as cash flow
issues, insufficient working capital, or unstable financial markets, can affect the
ability to finance imports and maintain a smooth import operation.

Operational Inefficiencies: Inefficient processes, lack of coordination between
different departments, or insufficient training of staff involved in import
operations can result in delays, errors, or increased costs.

Compliance and Legal Issues: Failure to comply with import regulations, customs
procedures, or international trade laws can lead to penalties, shipment delays, or
even legal consequences [25;26].

Chapter 7 of the Contract 1607/20 regulates the risks that might occur during

the cooperation. It indicates that PE “Steiner-Ukraine” can forward the claim
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concerning the quantity within 7 days after receipt of goods and within 15 days
concerning the quality.

Chapter 11 of the Contract 1607/20 that regulates force majeure situations,
including natural disasters, war, strikes, and government interference, relieve parties
from liability for non-performance. If the circumstances persist for over three months,
either party can refuse further obligations without compensation. Immediate

notification and proof of the circumstances are required.

The calculation of economic efficiency is carried out by comparing the
achieved economic result (effect) with the cost of resources to obtain this effect.

At the enterprise level, the economic efficiency of foreign trade operations is
understood as the degree of increase in income from these operations. The criterion
of economic efficiency is profit as the main measure of efficiency.

PE “Steiner-Ukraine” is negotiating with supplier Oberrecht to purchase spare
parts for industrial equipment.

Table 3.3
Cost structure for calculating the efficiency of the import operation of

industrial equipment from Oberrecht by PE “Steiner-Ukraine”

Name of condition

Data

Product name

Spare parts (diaphragm)

HS code 4016999790
Exporting country Germany
Price per 1 pc, EURO. 6,3 EURO
Quantity 200

Terms of delivery

EXW from Bell (Germany)

The NBU exchange rate

37,27 UAH per 1 EURO

Customs fee of the declared value

10%

Broker fee 2%
Costs of loading goods onto a vehicle 0,75%
Transportation insurance 2%
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Continuation of Table 3.3

Transportation insurance 2%

Costs of transportation of goods to the 8%

Importer warehouse

Selling (domestic market) price 945 UAH per pc

Source: developed by the author based on [Appendix C; D; E; F].

The import contract price = Price per 1 pc * Quantity = 6,3 Euro * 200 pcs =
1260 Euro = 1260 Euro*37,27 = 46960,2 UAH

Customs fee = 10% of Declared value = 10% * 46960,2 UAH = 4696,02 UAH

VAT = 20% of Declared value = 20% * 46960,2 UAH = 9392,04 UAH

The expenses = The import contract price * (2% + 0,75% + 2% + 8%) =
5870,03 UAH

Income from sales of products on Ukrainian market = Selling price * Quantity
= 945 UAH*200 = 189000,0 UAH

Importer costs = Total expenses + Import contract price + Customs fees =
5870,03 UAH + 46960,2 UAH + 9392,04 UAH + 4696,02 UAH= 66918,29 UAH

Import efficiency = Income / Importer costs = 189000,0 UAH / 66918,29 UAH
=2,82.

Therefore, the income from the import operation of spare parts for industrial
equipment is approximately 189000,0 UAH. The importer costs are approximately
66918,29 UAH, and the import efficiency is approximately 2,82, while net profit is
122081,71 UAH. It can be concluded that the import operation carried out by PE
“Steiner-Ukraine” is effective, because for every 1 UAH of expenses there is 2,82
UAH of income.

However, given the importance of developing and expanding the company, the
unstable situation in Ukraine, which adds risks to import, PE “Steiner-Ukraine”
should consider the option of exploring new markets for importing industrial
equipment such as Slovakia and Hungary due to short distance and high technologies
of production. It is important to carefully analyze potential new markets, including

their policy and legal regulations, economic stability, to make smart decisions.
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CONCLUSIONS AND PROPOSALS

The course of European integration into the international community, chosen
by our country, causes profound infrastructural changes in the economic sector both
at the macro level and for individual economies. The process of modernization of
socio-economic relations through the orientation of economic systems on the foreign
economic type of development gives an impetus to the transformation of institutional
conditions and the corresponding infrastructural support. This requires a theoretical
understanding of the conceptual foundations and organizational mechanisms of
promoting the development of foreign economic activity of enterprises, the formation
of transparent accounting and analytical support for the conduct of this direction of
activity by economic entities. Thus, the processes of globalization of the economy
and integration of accounting and analysis systems at the international level actualize
the accounting operations contained in the sphere of foreign economic activity of
Ukraine.

The world market of production equipment of the 21st century is characterized
by a certain instability, which is due to the trends of the world economy. The analysis
of statistical data shows that China has emerged as the leading exporter of
pasteurizers and sterilizers, holding a consistent market share of approximately 17%
over the past three years. While Germany and South Korea experienced fluctuations
in their export numbers, ltaly, the USA, and Japan demonstrated a steady increase in
their export shares.

China and Italy emerged as the dominant exporters in 2022, capturing shares of
15% and 12% respectively. Despite a slight decrease in market share for China, Italy,
and the USA, Spain, South Korea, and Japan saw steady growth of 1-2% in their
export shares.

Price levels for industrial equipment had an increase by an average of 20%
depending on type of the equipment, influenced by inflation and the consequences of

the war in Ukraine.
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In the Ukrainian market for production equipment, Italy emerged as the top
exporter of industrial equipment (31,1%). Germany and Poland also had significant
export shares 25,3% and 12,9% respectively.

Today there are different approaches to determining the nature of import
transactions. Summarizing them, it should be noted that import transactions involve
the purchase and import of goods from abroad for personal consumption by the
enterprise, for processing for domestic consumption or for export from it.

Regulation of export-import operations is carried out by a number of legal
documents, namely: the Law of Ukraine "On Foreign Economic Activity", the
Customs Code of Ukraine, the Tax Code of Ukraine, etc.

PE company "Steiner-Ukraine™ showed adaptability and a rational business
policy during the COVID-19 pandemic and war. They experienced a 4.6% increase in
product sales income and a significant 48% increase in profit from other operating
income. Net profit multiplied almost five times in 2022 compared to 2020. Operating
expenses decreased by 52%. Current liquidity remained at 100%, indicating enough
assets to cover short-term obligations. The main suppliers were Germany, Italy, and
Spain, with Germany increasing its import volumes. The company reduced imports of
packaging equipment by 50% and increased purchases of pumps by 364.3%.
Chemical pumps accounted for the largest share. Profit from equipment sales
multiplied by nearly five times from 2020 to 2021 but decreased in 2022.

Regarding the analysis of suggested income operation, PE "Steiner-Ukraine"
should continue importing industrial equipment from Germany due to their long-
standing cooperation and high-quality. The chosen Incoterm is EXW, and aviation
transport is recommended for fast delivery. The estimated income from the import
operation of spare parts for industrial equipment is approximately 189000,0 UAH,
with importer costs of around 66918,29 UAH. The import efficiency is approximately
2,82, indicating a favorable outcome. Contract between buyer and seller provides
provisions for raising claims regarding quantity and quality within specified
timeframes. It also includes force majeure clauses relieving parties from liability in

certain circumstances.
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ADDITIONAL
Appendix A
Financial statements of PE “Steiner-Ukraine” in thousand UAH for 2020-2022
Assets
_ Line As of As of As of
Line name
code 31.12.2020 31.12.2021 31.12.2022
I. Non-current assets
\ ! 1000 271.40 267.20 264.20
intangible assets
Initial cost 1001 350.20 350.20 350.20
Accumulated depreciation 1002 78.80 83.00 86.00
Fixed assets: 1010 258.30 182.10 105.90
Initial cost 1011 581.00 581.00 581.00
Amortization 1012 322.70 398.90 475.10
Total for Section | 1095 529.70 449.30 370.10
I1. Current assets
_ _ 1100 1188.80 532.90 737.00
inventories:
Including finished products 1103 0.00 531.70 735.20
Accounts receivable for
: 1125 1 378.00 2 827.60 3969.80
goods, robots, services
Accounts receivable for
| 1135 7.60 231.60 42.90
settlements with the budget
Including income tax 1136 0.30 0.30 32.50
Other current receivables 1155 2 931.00 437.50 4 009.60
Money and their
_ 1165 555.50 298.70 847.20
equivalents
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Continuation of Appendix A

WA e Line As of As of As of
code | 31.12.2020 | 31.12.2021 | 31.12.2022

Other current assets 1190 1 003.10 120.30 787.50

Total for Section Il 1195 7 064.00 4 448.60 10 394.00

Balance 1300 7593.70 4 897.90 10 764.10

Liabilities
B, s Line As of As of As of

code | 31.12.2020 | 31.12.2021 | 31.12.2022

I. Registered (share) capital 1400 300.00 300.00 300.00

Retained earnings

(uncovered loss) 1420 -389.90 2 078.90 2 846.40

Unpaid Capital 1425 127.30 127.30 127.30

Total for Section | 1495 -217.20 2 251.60 3019.10

Goods, works, services 1615 1770.40 1922.90 2 463.10

Settlements with the budget | 1620 55.90 563.50 0.00

Other current liabilities 1690 5983.00 723.40 4 718.40

Total for Section 111 1695 7 810.90 2 646.30 7.745.00

Balance 1900 7593.70 4 897.90 10 764.10
Income statement

AN Line As of As of As of

code | 31.12.2020 | 31.12.2021 | 31.12.2022

Net income from sales of

products (goods, works,

services) 2000 19 220.20 24 023.70 20104.80
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Line As of As of As of
LG e code | 31.12.2020 | 31.12.2021 | 31.12.2022
Cost of goods sold (goods,
works, services) 2050 14 856.90 17 008.30 12 922.30
Other operating income 2120 222.50 331.10 329.30
Other operating expenses 2180 4 430.10 4 861.90 6 733.50
Other income 2240 23.00 17.60 27.50
Total income (2000 + 2120
+ 2240) 2280 19 465.70 24 372.40 20 461.60
Total expenses (2050 +
2180 + 2270) 2285 19 287.00 21 870.20 19 655.80
Financial result for taxation
(2280 - 2285) 2290 178.70 2502.20 805.80
Net profit (loss) (2290 —
2300) 2350 178.70 2502.20 805.80
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Contract

KOHTPAKT Ne 1607/20
M. Kuis 16 Jlunas 2022 p.

Komnanis Oberrecht GmbH, Hajam
"lMponasemn”, 8 ocobi @inina OGepera -
JAMpeKTopa Komnawuii, 3 oanoro Ooky, Ta I
"IITAHHEP-YKPATHA", Hajani
"[loxyneus", B oco6i I'enepanbroro aupexropa
Kononuenxo O, B., mo aie na mizcrasi Craryry,
3 igmoro Ooky, yknami neii Kontpakt mpo
HACTyMHe:

1. lIpe/iMeT KONTPAKTY
Ilpoaaseus npoznae, a [lokyneus kynye i oniavye
HA YMOBAX, BHKAAJCHUX HiK4e, obiagnanns Ta
janacui  wacruum  (Tosap), s3rigmo 30
Cnenudirauismu, 3a3aaveHnmn y Jlonatkax, axi
€ HeBI'EMHOI0 YacTuHoI0 1boro Konrpaxry.

2. llina i 3ara;ibHa BapTiCTh KORTPAKTY
2.1. llina Ha TOBap BCTAHOBJIIOETLCA B €BpO.
2.2. Bamorowo mnarexy ¢ €spo.
2.3, 3araibHa cyMa KOHTPAKTy CTaHOBHTH CyMY
Jlonarkis 10 wsoro Jlorosopy.

3. ¥YmoBH naarexy
3.1. INoxyneus 30008 43y€ThCA 3AIHCHATH OILIATY
ToBapy 3rifHO 3 YMOBaMM, 3a3HAYCHHMH Y
JlojaTkax Ha KOAKHY Napriio.
3.2. lloxynenb mNpOBOAHTH OIUIATY IUIAXOM
nepeKasy rpomoBHX KOIITIE HA PO3PaXyHKOBHH
paxysnoxk Ipoapasis,
3.3. Vci GankiBeski 360pH 3a anny KonTpakTom
8 kpaini Hoxynus onnavyiorscs [Toxynnes. Taxi
® purpatn B kpaini [lpopaBus onsauyioTscs
IMpoaasuem.
3.4. Bei muTsi mwiatexi, 360py, nogarku Ta iHm
BHTPATH, MOB'A3aHI 3 MMHCAHHAM | BHKOHAHHAM
panoro  Koutpakty B  kpaini  [Tokymus
crutasyiorees  [lokynuem. Ananoriydi  MHTHI
nnarexi, 300pH, MOAATKH Ta iHUII BHTpATH B
kpaini [lponasnsa onnauyiorses Ilpoaasiem.

4. Tepminn T8 yYMOBH IOCTABKH
4.1. Tepminn Ta yMOBH IOCTaBKM, a TaKOXK
KUIBKICTH TOBApY HA KOXKHY NapTiio TOBapy
BH3HAYAOTHCA BIANOBLIHO 10 JloaaTKiB 10 UsOro
Kourpaxry.

CONTRACT Nr. 1607/20
Kyiv July 16%, 2022

Company Oberrecht GmbH, hereinafter
referred to the “Seller” represented by Philip
Oberrecht, Managing Director from one part
and PE STEINER UKRAINE hereinafter
referred to the “Buyer" represented by Olexiy
Kolodchenko, General Manager, from another
part have concluded the present Contract as
follows:

1. Subject of the contract
The Seller sells and the Buyer buys and pays
on below mentioned conditions equipment
and spare parts (Goods) supplied according
to the Specifications mentioned in the
Appendixes to the present Contract.

2. Price and total contract value
2.1. The price for the goods is in EURO.
2.2. The currency for payment is EURO.
2.3. The total value is the sum of the
Appendices to this Contract.

3. Terms of payment
3.1. The Buyer undertakes to pay for Goods
according to the conditions mentioned in the
Appendixes to each lot of the Goods.
3.2. The Buyer makes the bank transfer to the
Seller bank account indicated in present
Contract,
3.3. All bank charges under the present
Contract arising in the Buyer’s country should
be paid by the Buyer charge. Seller should pay
all similar charges in its country.
3.4. All customs payments, charges, taxes and
other expenses arising from the signing and
execution of the present Contract in the
Buyer's country should be paid by the Buyer
charge. The Seller should pay similar customs
payments, charges, taxes and other expenses in
its country.
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4. Delivery terms and conditions
4.1. Delivery time, terms of delivery as well as
quantity for each lot separately are determined
in accordance with Appendixes to the present
Contract.
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INPOJIABEILb:

OBERRECHT GmbH
Gewerbegebiet “Am Rothen Berg” 1-3
D-56745 Bell am Laacher See
Deutschland/Germany

Bank details:

Branch: GLS Gemeinschaftsbank eG
Federal Republic of Germany
IBAN: DE09430609676048802801
SWIFT/BIC: GENODEMI1GLS

HNOKVIEND:

I “ITAMHEP-YKPATHA”
By 'nara HOpw, 9, 0. 414

M. Kuis 03148 Vkpaina

bauk:

AT «IIpokpenut 6ank»

M. Kui, Ykpaina

Paxynok Ne: 26001310005082
M®O 320984

Kox €JIPTIOY: 34352078
SWIFT: MIFCUAUK

12. ITixnucy Ta NeYaTKH CTOPIH

NMOKYIIEIIb / BUYER

PE STEINER UKRAINE /
TITT «IITAMHEP-YKPATHA»

Olexiy Kolodchenko / Konomgaenxo O.B.
General Manager / I'eHepanbHHil AUPEKTOP
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SELLER:

OBERRECHT GmbH
Gewerbegebiet “Am Rothen Berg™ 1-3
D-56745 Bell am Laacher See
Deutschland/Germany

Bank details:

Branch: GLS Gemeinschaftsbank eG
Federal Republic of Germany

IBAN: DE09430609676048802801
SWIFT/BIC: GENODEMI1GLS

BUYER:

PE STEINER UKRAINE
9 Gnata Yury, Office 414
Kyiv 03148 Ukraine

Bank details:

JSC «Procredit bank»
Kyiv, Ukraine

Acc. Ne: 26001310005082
MFO 320984

Code EDRPOU: 34352078
SWIFT: MIFCUAUK

12. Signatures and stamps of the Parties
INPOJABEIb / SELLER

OBERRECHT GmbH

Philip Oberrecht / Managing Director
®inin O6eper / JinpexTop KoMmaHii
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Appendix to Contract 1607/20

JlomaTox Ne 1
10 koHTpakTy Ne 1607/20 Bix 16.07.2022

M. KuiB 16 JIunus 2022 p.

Komnawnist Oberrecht GmbH, nanani "IIponasens”,
B ocobi Purina OGepera - aAupekTopa KOMMaHii, 3
onHoro Goky, Ta I "IUTAMHEP-YKPAIHA",
Hagani  "Tlokymens”, B 0cobi ['eHepanbHOTO
jqupekropa Komomuenko O. B., mo jgie Ha migcrasi
Cratyty, 3 iHmoro 6oky, ykianu neir KoHTpakT mpo
HACTYyIHE!

1. Iynxtu Ne 3.1, 4.1, 4.2. BuknacTd B HacCTYHHIH
penaxii:

3.1. IToxymeup crulauye 3a gaHy maprito ToBapy 3a
HACTYITHOIO CXEMOIO:

- 100% mnepenmmuiata mpu Tpea’sBICHHI 1HBOWCY,
BuctasyieHoro [Iponasiem.

4.1. ToBap BinBaHTaxxyeTbcs IIpomaBieM HpOTIroM
OJIHOI'O THXKHS 3 MOMEHTY OTPUMAHHS INEPEIIIaTH.
KinpkicTh TOBapy, MIO IIOCTaBISIETECS 3  IIIEIO
MapTi€0 CTAHOBUTH:

- MemOpana po3ainabaa, 106.0243 — 200 pcs.
- Opranizartist BiipaBiieHHsI TOKYMEHTIB, TaKyBaHHSI
yepe3 UPS Express Saver - lmir.

3araibHa BapTicTh q0aapis 1260,0 EBPO.
3arajbpHa BapTicTh 3 ypaxXyBaHHSAM YIIaKyBaHHSI
craioBuTh — 1260,0 €EBPO.

4.2. ToBap mocraBiseTbcs Ha ymoBax EXW
Himeuunna BignosigHo a0 [HkoTepmc 2020.

2. Pemrra ymoB koHTpakTy Ne 1607/20 3anumarotses
HE3MIHHUMHU.

IHOKYIEIL / BUYER

PE STEINER UKRAINE /
IIIT «IITAMHEP-YKPATHA»

Olexiy Kolodchenko / Komoauenko O.B.
General Manager / I'eHepabHUiA THPEKTOP

Appendix Ne 1
to Contract Nr. 1607/20 dated 16.07.2022

Kyiv July 16%, 2022

Company Oberrecht GmbH, hereinafter referred
to the “Seller” represented by Philip Oberrecht,
Managing Director from one part and PE
STEINER UKRAINE hereinafter referred to the
“Buyer” represented by Olexiy Kolodchenko,
General Manager, from another part have
concluded the present Contract as follows:

1.The articles Ne 3.1, 4.1, 4.2 to state as follows:

3.1. The Buyer will pay for this parcel of the
Goods as follows:

- 100% advance payment at presentation of
invoice issued by the Seller.

4.1. The Seller dispatches Goods within one week
from receipt of the advance payment. The amount
of goods delivered by this parcel is as follows:

- Separating diaphragm, 106.0243 — 200 pcs.
- Documents, packaging via UPS Express Saver —
1pc.

Total value is 1260,0 EUR
Total value with packaging to be paid is 1260,0
EUR

4.2. The goods are delivering on EXW Germany
basis according to the INCOTERMS 2020.

2. Other terms and conditions of the contract
Ne 1607/20 remain unchanged.

INPOJABEILD / SELLER

OBERRECHT GmbH

Philip Oberrecht / Managing Director
®imin O6eper / JlupexTop kommanii
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Offer

+
@® QUALITATS- ERSATZTEILE / QUALITY SPARE PARTS EYEARS
D U ‘.-’.l‘;.‘ :.‘\.’;ki“‘-"‘.“- NDUSTRIE j

Offer

Offer No.: OF200391
CustomerNo.: 16434
Date: 08.07.2022

Otmyrechi GrbH - Gerwerbege bied “Am Rofhen Borg™ 1 - 58745 Bell am Laacher Sew

Mode ofdisp.:  {Nicht angegeben)
Delvery date:  see below

Stener Ukranme Z

Engineering & Consulting e D iy

23 industniainyi lane, office 305 Delivery address:

UA-03056 Ky (Ukramne) Steiner Ukraine
Ms Katerina Bugaernko, ;nne +38 (44) 390 - 7338
23 Industriainyi lane, office
UA-03056 Kyiv (Ukraine)

Our UstidNo:  DE218643069
Your VATIdNo -

Your updated enquiry via e-mai dated 07/07/2022 by Ms Valentyna Levchenko - destination: Ukrane

Item Unit Quantity Unit Total price
Part No. price in€
Description in€

i3 pieces 200,00 6,3 1.260
106.0243

Separating diaphragm,

@30mm, H=7mm,
EPDM, fabric reinforced
JO® catalogue (edition 2019/2020) page: 362

Your Part N° 040220
Subtotal € 1.260
-Page 1-
Oberrecht GmbH Phone +49(0) 2652-93929-0 Bank: GLS Gemeinschaftsbank eG Register court: AG Koblenz, HRB 14895
Gewerbegebiet "Am Rothen Berg” 1-3  Fax +49 (0) 2652 ~93929-9 D-44789 Bochum, ChriststraBe 9 Managing Directors:
D-56745 Bell am Laacher See E-mail info@oberrecht.de IBAN: DEO9 4306 0967 6048 8028 01 Philip Obemrecht &
Deutschland / Germany Web  www.oberrecht.de SWIFT-BIC: GENODEM1GLS Annabelle Oberrecht

&Y is a registered trademark of the Oberrecht GmbH
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Custom clearance declaration

(dbopma MA-2)

AWMATHIAA CPFAM BIANPABNEHHAIEKGOORTYINPUIHAYEHHA

3

8

2 BianpasHIIENTNORT8p Ne

DE/0000000000

MpumipHuk ana signpasHukalekenoprepa

MpuMipHAK ANs OTpuMyBaYa

{40

TAEKRAPALIA

UA100180/2022/058292

Oberrecht GmbH IM AA

Gewerbegebiet "Am Rothen Berg"1-3, Toton T el

D-56745 Bell am Laacher See Deutsch 1| 11/0 |EnexrpoHHe nexyapysaHHs
land\ Germany S o0 i [VBovoro gy B e vomes
000/0000/000000 1 1 |BH. Ne 33062

8 Onegiwyras [ 9Ocobia, BIANORAANLHE 38 DMERCOBE BPRTYNIBANHR

= e UA/0034352078
NMN"NTAVHEP-YKPATHA"

“ UA/0034352078

MN"LWTAVHEP-YKPAIHA"
03148 Kuis, Byn. MHara Opu, 9 ke.414

UA1003571212

03148 Kuie, Bysn. Tharta Kpu, 9 kB.41 |ya10034352078

4 Tokpavanepu [ Toprpapee, (12 Blioucert o mpries 138cn
UA10034352078 AV~ DE| =%, 46960.20

14 eciapa nTipegctasie Ne UA/ 0 0 3 57 1 2 1 2 2 15 Kpiil @ BlanpaBno FecnapTy 15 Kop kp, wignieron 17 Koy kpain npuai @,
TOB "TMM EKCIIPEC" Himeuunna JDE |4 g bl
AR 000920 Bim 29.11.2016 AL 4 TR

19 Koyt

/7 0

18 IneMTIRbIallR | Kpaila peccTpaul TRSHCNAaCoTy NPA BIANPEENEHHNpUGYTT

20 YMOBM NOCTaBK

EXW| DE D-56745 Bell am Laac |

21 Iges tinbisaiin | i Pacc PRl SKWEHOIS 1panEROPIHOID Sucefy mt soplicH]

l

22 B30t 18 81 41648 Cywa 4 paxyhom

EUR| 1260

23 Kyoe saniom

3724

24 Xspanicp yionn

011 EUR

26 8ng lpa‘):gml‘ypgl’.‘ zﬁnginﬁabvai%-ﬁnaa-rmw_a gH;ﬁ 66;/_?,-.5.:]:‘-«'2'.7 7 3 3 3
30| Kuiscbka MUTHALR AT "l'lpOernWI‘ BaHk"™
3 8 28 MuThit opFaH silay/aiagy 30 MicuesKaxaawesHn Tosaple
100-045-1-1 MOO: 320984
31 ?ﬁ?ﬂg'?a" ! p-yaé.-;/ﬂt ™ »-8\»6-.—}.4 - Homoph gnmﬁwg-m‘}w{ggglmﬁgi ':».'nﬂ}:;w)rn - - 32 Tosap 33 Koa Toaapy
S\ 1D oo p oy Je 3 S HOPUCTOI TVi " 1.l 40169997190 |/ | lo
Membpana, 106.0243 T'ymopi szanuacTuhHu (Mma 34K s 38 Gara Gpyroge) Ty e—n
Tepian s
EPDM) -200me. ; 4 DE |y ! AP0
37 NPOLELYPA 38 Bara watTolkr) 39 Ksora
4000 | zzoo 07
4 3peaniea noknppBIERINon oPGRIMIk oRyCHT
41 Donarxoni qamil srsigy 42 Lika 1omapy 43 Ko MBE
IN200293 22.07.22 1260 1 |
40651305214 27.07.22 Kaa ), .| 48 Komryoam
124169A0D961360664 24.07.22
541 17.07.22
(1)0 0666\10 328;%% IE e ——
L 46960.20
&7 H;:N‘ma,,. = PR A Sl nmm i ] 48 BlACTROHEWHRA NNBTENE 49 Paxgine cxaay
ok 020 | 46960.20 10 % 4696.02 N 46.96020
028 | 46960.20 20 % 9392.04 011008 930204 34352078 [34352078]
Yckoro:
50 NMpwwpnan Ne Mianme € MATHWIA OPTAH BIINPABNEHNA
52 Fapairia L Kan | 53 Mimwtind opram [ kaine) nogsiaesia
D1 BIINITKN M THO O OPT AHY BIANPABREHHAMPYIHAMEHHA NesaTea: | 54 Micua | parar

Perere [IMK 437/100 30.07.2022 OHIM 437/100 30.07.2022

Haxnanares nnostn

Twn

Homep

Crpox gocTamen (QaTa).

Mianwe:

04073, M KB, IPOCTIEKT CTETMAHA BAHIEPY,
7 oS A
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YKPATHA (cpopma M1-6) Fonouenia Ne
1

20 BMA Ny

| UA100180/2022/058292
Tosap M 1 no rpag¢u 31:
anasa Hacoca.
Koxna meMOpaHa sadpikcoBaHa nBOMa ONOPHMMM eJyieMeHTamu i
npuKpinneHa [0 3arajbHOIo WTOKY.
He BijcbKkOBOI'O Ta He NOABiMHOIO BMKOPUCTaHHA.
BupoGuux: Oberrecht GmbH; ToprosensHa mapka: Oberrecht; Kpaika BupoOGHuuTBa: DE.
Iue. "enexTpoHHu# iuBoONiC"
2. Micus - 1 CT

3. 0
Tosap M 1 no rpatdu 44:
4104 1607/20 16.07.22 31.12.22
d4207 0210/15 02.10.15
7016 IN200293 22.07.22
b‘Ll_NHKY MUTHO! OVOF‘;;Q-'/ -!'!_"'—'.f‘r‘b"L'i""h"f'»’3;1r‘\‘:f_;;$l . N = F’e\v'»a’ o ,-l-L.:‘ n"a AN A\

04073, M.KMIB, OPOCHEKT CTEIAF
A BRHIERY, BYIVHOK 9

igrac i npistaiis seut
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Packing list

®

UPS SAVER i) 1P

waw ocberresht de TRACKING # 1Z 416 SAD D9 81
FROM: 1KG 10F1
. ga?ﬁ?ff? ) "i I "I ' “l" ”
OCOERAECHT GMBH
AN ROTHEN 8ERG 19 SHP DWT. 1.5 KG
56745 BELL DATE 24 JUL 2020 |
CERMANY l
SHIP TO: !
MS KATERINA BUGAENKO
+38(44)390 7338
STEINER UKRAINE BILLING: PI/P
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